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CITY COUNCIL MEETING AGENDA INCLUDING A BUDGET WORKSHOP

ON PROPOSED 2015-2016 FISCAL YEAR BUDGET AND OTHER MATTERS

Notice is hereby given of a Regular Meeting, including a Budget Workshop, of the La Porte City
Council to be held August 10-12, 2015, beginning at 6:00 p.m. and reconvening at 6:00 p.m. each
evening thereafter until business is concluded, in the Council Chambers of City Hall, 604 West
Fairmont Parkway, La Porte, Texas, for the purpose of considering the following agenda items.
All agenda items are subject to action. The Public Hearing for the proposed 2015-2016 Fiscal
Year Budget will be held on September 14, 2015, at 6:00 p.m., at which time the Mayor and City
Council will receive public input.

1.

2.

CALL TO ORDER
INVOCATION — The invocation will be given by Brian Christen, La Porte Community Church.

PLEDGE OF ALLEGIANCE — The Pledge of Allegiance will be led by Councilmember Dottie
Kaminski.

PUBLIC COMMENTS (Limited to five minutes per person.)

CONSENT AGENDA (All consent agenda items are considered routine by City Council and will be
enacted by one motion. There will be no separate discussion of these items unless a Councilmember
requests an item be removed and considered separately.)

(a) Consider approval or other action regarding the minutes of the regular City Council meeting
held on July 27, 2015 — P. Fogarty

(b) Consider approval or other action regarding a Resolution authorizing the City Manager to
sign grant award and other documents for Speed and Intersection Traffic Control STEP
Grant — K. Adcox

DISCUSSION OR OTHER ACTION
(a) Discussion or other action concerning the proposed 2015-2016 Fiscal Year Budget of
the City of La Porte, Texas — C. Alexander

COUNCIL COMMENTS regarding matters appearing on agenda; recognition of community
members, city employees, and upcoming events; inquiry of staff regarding specific factual
information or existing policies — Councilmembers Kaminski, Zemanek, Leonard, Engelken,
Earp, Clausen, Martin and Mayor Rigby.

RECESS or ADJOURN



In compliance with the Americans with Disabilities Act, the City of La Porte will provide for reasonable
accommodations for persons attending public meetings. To better serve attendees, requests should be received
24 hours prior to the meeting. Please contact Patrice Fogarty, City Secretary, at 281.470.5019.

The City Council reserves the right to meet in an executive session on any agenda item should the need arise
and if applicable pursuant to authorization by Title 5, Chapter 551, of the Texas Government Code.

CERTIFICATION

| certify that a copy of the August 10-12, 2015, agenda of items to be considered by the City Council was posted
on the City Hall bulletin board on August 4, 2015.

[ oo Sogasty

Patrice Fogarty, City Secretary

| certify that the attached notice and agenda of items to be considered by the City Council was removed by me
from the City Hall bulletin board on the day of , 2015.

Signature



Council Agenda Iltem
August 10, 2015

CALL TO ORDER

INVOCATION — The invocation will be given by Brian Christen, La Porte Community
Church.

PLEDGE OF ALLEGIANCE — The Pledge of Allegiance will be led by Councilmember
Dottie Kaminski.

PUBLIC COMMENTS (Limited to five minutes per person.)
CONSENT AGENDA (All consent agenda items are considered routine by City Council
and will be enacted by one motion. There will be no separate discussion of these items

unless a Councilmember requests an item be removed and considered separately.)

@) Consider approval or other action regarding the minutes of the regular city
council meeting held July 27, 2015 — P. Fogarty

(b) Consider approval or other action regarding a Resolution authorizing the City

Manager to sign grant award and other documents for Speed and Intersection
Traffic Control STEP Grant — K. Adcox
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MINUTES OF THE REGULAR MEETING OF THE
CITY COUNCIL OF THE CITY OF LA PORTE
July 27, 2015

The City Council of the City of La Porte met in a regular meeting on Monday, July 27, 2015, at the City
Hall Council Chambers, 604 West Fairmont Parkway, La Porte, Texas, at 6:00 p.m. to consider the
following items of business:

1.

CALL TO ORDER

Mayor Rigby called the meeting to order at 6:00 p.m. Members of Council present:
Councilmembers Kaminski, Earp, Engelken, Martin, Clausen and Leonard. Absent: Councilmember
Zemanek. Also present were City Secretary Patrice Fogarty and City Manager Corby Alexander.

INVOCATION — The invocation was given by Don Hill, La Porte InterChuch Council.
PLEDGE OF ALLEGIANCE - The Pledge of Allegiance was led by Councilmember Jay Martin.

PRESENTATIONS, PROCLAMATIONS, and RECOGNITIONS
(@) Presentation — Resolution — Tribute to Tommy Charles Moser — State Representative,
(District 128,) Wayne Smith. City Flag Presentation by Mayor Rigby

State Representative Wayne Smith read a Resolution from the State, a tribute to the life of Tommy
Charles Moser; and Mayor Rigby presented the US flag and City Flag, both of which flew over the
entrance to the cemetery, to the Moser family.

PUBLIC COMMENTS (Limited to five minutes per person.)

Chuck Rosa, 812 S. Virginia spoke and asked the Holy Spirit to comfort the Moser family. In
addition, Mr. Rosa spoke in regards to Sylvan Beach and asked that the beach be extended or a
community center be built for the use of all citizens.

CONSENT AGENDA (All consent agenda items are considered routine by City Council and will be enacted
by one motion. There will be no separate discussion of these items unless a Councilmember requests an
item be removed and considered separately.)

€)) Consider approval or other action regarding the minutes of the city council meeting held on
July 13, 2015 - P. Fogarty

(b) Consider approval or other action regarding a Resolution to the TML Resolution Committee
requesting statewide support of a coastal barrier system, and including a request for funding
for design, construction, and maintenance for a coastal barrier system protecting the
Houston-Galveston Ship Channel region — Mayor Rigby

(c) Consider approval or other action authorizing the Mayor to execute a Facility Use
Agreement with the City of Morgan’s Point for the use of City of La Porte facilities for
disaster response — C. Alexander
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(d) Consider approval or other action regarding an Ordinance amending Fiscal Year 2014-2015
Budget — M. Dolby

(e) Consider approval or other action regarding recommended date for September 14, 2015, for
the Public Hearing on the City’s Fiscal Year 2015-2016 Proposed Budget — M. Dolby

() Consider approval or other action regarding an Ordinance amending Chapter 74, of the City
of La Porte Code of Ordinances by establishing regulations and fees related to the rental of
dire hydrant meters — S. Wolny

(@) Consider approval or other action regarding a contract with Trikings Construction of the
construction of a concrete parking lot at 114 South 3 Street in the amount of $3,458.55 for
a combined total of $72,629.47 — B. Eng

Councilmember Engelken moved to approve all Consent Agenda items pursuant to staff
recommendations. Councilmember Leonard seconded. MOTION PASSED.

Ayes: Mayor Rigby, Councilmembers Leonard, Martin, Clausen,
Kaminski, Earp and Engelken

Nays: None

Absent: Councilmember Zemanek

Prior to Council vote, Assistant City Attorney Clark Askins read the caption of the following ordinances
considered from the Consent Agenda:

Ordinance 2015-3589

AN ORDINANCE APPROVING AN AMENDMENT TO THE BUDGET FOR THE CITY OF LA PORTE,
TEXAS, FOR THE PERIOD OF OCTOBER 1, 2015 THROUGH SEPTEMBER 30, 2015; FINDING THAT ALL
THINGS REQUISITE AND NECESSARY HAVE BEEN DONE IN PREPARTION AND PRESENTMENT OF
SAID BUDGET; FINDING COMPLIANCE WITH THE OPEN MEETINGS LAW; AND PROVIDING AN
EFFECTIVE DATE HEREOF.

Ordinance 2015-3590

AN ORDINANCE AMENDING CHAPTER 74 OF THE CODE OF ORDINANCES OF THE CITY OF LA
PORTE, TEXAS, BY ESTABLISHING REGULATIONS AND FEES RELATING THE RENTAL OF FIRE
HYDRANT METERS; PROVIDING A SEVERABILITY CLAUSE; CONTAINING A REPEALING CLAUSE;
PROVIDING THAT ANY PERSON VIOLATING THER TERMS OF THIS ORDINANCE SHALL BE DEEMED
GUILTY OF A MISDEMEANOR AND UPON CONVICTION SHALL BE FINDED IN A SUM NOT TO EXCEED
TWO THOUSAND DOLLARS; PROVIDING FOR THE PUBLICATION OF THE CAPTION HEREOF;
FINDING COMPLIANCE WITH THE OPEN MEETINGS LAW; AND PROVIDING AN EFFECTIVE DATE.

7. REPORTS
@) Receive report of the Fiscal Affairs Committee — Councilmember Engelken

Councilmember Engelken provided a report of the Fiscal Affairs Committee Meeting held prior the
City Council Meeting and advised the Fiscal Affairs Committee recommends Patillo, Brown & Hill,
L.L.P., as the Committee’s choice for new auditors for the City of La Porte.

8. DISCUSSION OR OTHER ACTION
(@) Discussion and possible action regarding development of a multi-use convention center along
the waterfront of City-owned acreage — Councilmembers Martin, Earp and Zemanek

Councilmember Martin thanked Councilmembers Earp and Zemanek for their signatures to have
this item presented. Economic Development Coordinator Scott Livingston presented a presentation
for the development of a multi-use convention center along the waterfront of City-owned acreage.
Mr. Livingston provided the best estimate on a 26,000-square-foot conference center is roughly
$3.5 million.
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Councilmember Leonard asked if there are any thoughts for docking/pier facilities for boats to come
up to the convention center. Mr. Livingston responded that's a possibility; the City can find a
developer to implement docking facilities, or the City can build the facilities.

Councilmember Earp asked Economic Development Coordinator Scott Livingston if he could
provide a conservative budget and bring it back to Council. Mr. Livingston responded yes.

Councilmember Clausen commented he thinks a multi-use convention center is a good idea, but he
does not think the facility can be constructed for $120 per square foot. Councilmember Clausen
commented the City needs to make it a first class facility.

Councilmember Martin commented the facility will be available to all citizens and a crown jewel for
our City. Councilmember Martin also commented it will be a proper use of Hotel/Motel and
Economic Development Corporation funds, and he does not want to hold a bond election if not
required.

Councilmember Engelken commented Sylvan Beach Pavilion is a jewel with a lot of history, and he
wishes there was a better agreement between the City and Harris County. Councilmember
Engelken also commented the City does need a meeting place, whether on waterfront or more
inland; and City needs to study viable options for the future.

Mayor Rigby commented he is not familiar with the Michigan area and does not know the cost to
operate these type of facilities and if the City developed a multi-use convention center, there will be
competition with Harris County. Mayor Rigby also commented he cannot support the idea without
all of the information.

Councilmember Martin commented he is not sure the facility will be a revenue stream, but it will
bring individuals to the City.

Councilmember Earp commented the idea should be examined with cost of maintenance and
utilities as any other business.

Councilmember Leonard commented staff needs to look at a pro forma budget -- cost estimates
with cold hard figures.

Councilmember Leonard moved for staff to bring back additional information. Councilmember Earp
seconded. MOTION PASSED.

Ayes: Mayor Rigby, Councilmembers Clausen, Martin, Leonard
Kaminski, Earp and Engelken

Nays: None

Absent: Councilmember Zemanek

(b) Discussion and possible action regarding further exploring the City options and opportunities
related to energy saving performance contracting — C. Alexander

City Manager Corby Alexander discussed exploring City options and opportunities related to energy
saving performance contracting and asked if Council is interested in staff exploring options and
opportunities for energy savings.

Councilmember Leonard asked if there are any cost estimates for consulting companies to provide
services. City Manager Corby Alexander responded the companies make money by putting the
projects together.

Councilmember Earp commented he would like to see which buildings are of concern and the
energy cost of each building to see if the project can be spread out.
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10.

11.

Councilmember Engelken commented he would like to see previous results for contracting for
energy saving performances.

Councilmember Martin asked if the savings consist of more than just air conditioning. Mr. Alexander
responded it consist of lights, insulation and equipment.

Councilmember Clausen commented he has never been a proponent of performance contracting,
and the City will have to be very careful selecting a company.

Mayor Rigby commented there may be some companies that will conduct an energy audit.

Councilmember Earp moved to bring this item back after additional information is gathered.
Councilmember seconded Engelken. MOTION PASSED.

Ayes: Mayor Rigby, Councilmembers Clausen, Martin, Leonard
Kaminski, Earp and Engelken

Nays: None

Absent: Councilmember Zemanek

ADMINISTRATIVE REPORTS
There were no additional reports.

COUNCIL COMMENTS regarding matters appearing on the agenda; recognition of community
members, city employees, and upcoming events; inquiry of staff regarding specific factual
information or existing policies — Councilmembers Martin, Kaminski, Zemanek, Leonard, Engelken,
Earp, Clausen and Mayor Rigby

Councilmember Martin congratulated Parks and Recreation Director Rosalyn Epting and staff on
the reopening of the Recreation and Fithess Center; commented the new safety exchange zone by
the Police Department is a great idea; thanked Representative Wayne Smith for the resolution to
the Moser family; and asked City Manager Corby Alexander why “no truck signs” are not allowed on
Wharton Weems Road; Councilmember Kaminski congratulated Parks and Recreation Director
Rosalyn Epting and staff on the reopening of the Recreation and Fitness Center; commented on
her excitement for the new safety exchange zone by the Police Department; thanked
Representative Wayne Smith for the resolution and sent prayers to the Moser family;
Councilmember Leonard congratulated Parks and Recreation Director Rosalyn Epting and staff on
the reopening of the Fitness Center; thanked Representative Wayne Smith for the resolution to the
Moser family; Councilmember Engelken commented the Recreation and Fitness Center should be
made a showcase; commented a convention center should be addressed in the future; and thanked
Representative Wayne Smith for the resolution; Councilmember Earp thanked Representative
Wayne Smith for the resolution; commented on how much he misses Councilmember Moser; and
what a great idea for the new safety exchange zone; Councilmember Clausen thanked
Representative Wayne Smith for the resolution and sent prayers to the Moser family; commented it
was great for the Recreation and Fitness Center to be open again; commented the new safety
exchange zone is a great idea; and advised he attended the groundbreaking for Sens Road; Mayor
Rigby thanked Representative Wayne Smith for the resolution; commented Councilmember Moser
was a good man that will be sorely missed; commented it is wonderful to have the Recreation and
Fitness Center reopened and advised he attended the Sens Road groundbreaking, and it will be a
540-day project; and he thanked Public Works Director and City Engineer Bob Eng for their
assistance on Highway 146 and Wharton Weems Road.

ADJOURN - There being no further business, Councilmember Engelken made a motion to adjourn
the meeting at 7:05 p.m. Councilmember Leonard seconded. Motion passed unanimously.

Patrice Fogarty, City Secretary
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Passed and approved on August 10, 2015.

Mayor Louis R. Rigby
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REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: 8-10-15 Budget
Requested By: _Ken Adcox Source of Funds:
Department: Police Account Number:
Report: Resolution: X  Ordinance: Amount Budgeted:
Exhibits: Speed and Intersection Traffic Control Amount Requested:

STEP Resolution

Budgeted Item: YES NO

Exhibits: Texas Traffic Safety Program Grant

Agreement
Exhibits

SUMMARY & RECOMMENDATION

The La Porte Police Department has made its annual application for the TXDOT “S.T.E.P.” grant concerning overtime
reimbursement for Speed and Intersection Control for the fiscal year 2015/2016. This will mark the seventh year for
which the department has applied for the grant. TXDOT has preliminarily approved the award and forwarded the
attached grant agreement for City Council’s consideration and approval.

The grant will reimburse the City up to $49.875.19, with matching contributions from the City of $51,690.77.
Although the grant pays only base salary, as in past years, the police department will continue to meet the match

through administrative costs, employee benefits, mileage, fuel, and City funded Speed and Intersection Control
overtime.

Action Required by Council:

Consider approval or other action of a Resolution authorizing the City Manager to sign for grant award and other
documents for Speed and Intersection Traffic Control STEP grant.

Approved for City Council Agenda

Corby Alexander, City Manager Date



RESOLUTION

* * k%

WHEREAS, injuries and deaths from traffic crashes bring loss and suffering to the citizens
of this community; and

WHEREAS, the cost of such injuries brings economic hardship to families; and

WHEREAS, the community’s health care system and emergency response resources are
significantly impacted by injuries of traffic crashes; and

WHEREAS, research shows that speed is a causative factor in many traffic crashes; and

WHEREAS, failure to obey traffic control devices, signs and signals at intersections
causes many traffic crashes; and

WHEREAS, the National Highway Traffic Safety Administration statistics have shown
that reducing speed limit and traffic control violators prevents crashes, saves lives and
reduces non-fatal injuries while resulting in economic savings to society;

WHEREAS, the Speed/Intersection Traffic Control STEP includes public education and
intensified law enforcement to get the community to comply with speed limits and traffic
control devices, signs and signals;

NOW THEREFORE, BE IT RESOLVED that The City of La Porte approves the City
Manager to execute all documents for the Speed/ITC STEP Grant for October 1, 2015
through September 30, 2016; joining public and private sector leaders across Texas
supporting the campaign; urging all residents and visitors of La Porte to abide by traffic
laws, to protect life and the quality of life in this community.

Signed by:

Authorized Official

ATTEST: APPROVED:

City Secretary Mayor, City of La Porte



Texas Traffic Safety eGrants

Fiscal Year 2016

Organization Name: City of La Porte - Police Department
Legal Name: City of La Porte

Payee Identification Number: 17460015526006

Project Title: STEP- 2016 Comprehensive

ID: 2016-LaPorte-S-1YG-0055

Period: 10/01/2015 to 09/30/2016




City of La Porte - Police Department
STEP-2016

TEXAS TRAFFIC SAFETY PROGRAM GRANT AGREEMENT

THE STATE OF TEXAS
THE COUNTY OF TRAVIS

THIS AGREEMENT IS MADE BY and between the State of Texas, acting by and through the
Texas Department of Transportation, hereinafter called the Department and the, City of La
Porte hereinafter called the Subgrantee, and becomes effective then fully executed by both
parties. For the purpose of this agreement, the Subgrantee is designated as a(n) Local
Government.

AUTHORITY: Texas Transportation Code, Chapter 723, the Traffic Safety Act of 1967, and
the Highway Safety Performance Plan for the Fiscal Year 2018,

Name of the Federal Agency: National Highway Traffic Safety Administration

CFDA Number; 20.600

CFDA Title: State and Community Highway Safety Grant Program
Funding Source: Section 402

DUNS: 010804755

Project Title: STEP- 2016 Comprehensive
This project is Not Research and Development

Grant Period: This Grant becomes effective on 10/01/2015 or on the date of final sighature of
both parties, whichever is later, and ends on 09/30/2016 unless terminated or otherwise
modified.

Total Awarded: $101,565.96
Amount Eligible for Reimbursement by the Department: $49,875.19
Match Amount provided by the Subgrantee; $51,690.77
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City of La Porte - Police Department
STEP-2016

TEXAS TRAFFIC SAFETY PROGRAM GRANT AGREEMENT

The signatory of the Subgrantee hereby represents and warrants that she/he is an officer of
the organization for which she/he has executed this agreement and that she/he has full and
complete authority to enter into this agreement on behalf of the organization.

THE SUBGRANTEE

City of La Porte

[Legal Name of Agency]

By:

[Authorized Signature]

{Name]

THE STATE OF TEXAS

Executed for the Executive Director and
Approved for the Texas Transportation
Commission for the purpose and effect of
activating and/or carrying out orders,
established policies or work programs
approved and authorized by the Texas
Transportation Commission

By:

[District Engineer Texas Department of
Transportation]

[Name]

[Titie]

Date;

Under the authority of Ordinance or

Resolution Number (for local government):

(If Applicable)

fResolution Number]

[Title]

Date:

By:

Director, Traffic OperationsDivision Texas

Department of Transportation (Not required for

iocal project grants under $100,000.00)
Date:

2016-LaPorte-S-1YG-0055

Printed On: 7/13/2015
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City of La Porte - Police Department
STEP-2016

GRANT AGREEMENT GENERAL TERMS AND CONDITIONS
ARTICLE 1. COMPLIANCE WITH LAWS

The Subgrantee shall comply with all federal, state, and local laws, statutes, codes, ordinances,
rules and regulations, and the orders and decrees of any courts or administrative bodies or
tribunals in any matter affecting the performance of this agreement, including, without limitation,
workers' compensation laws, minimum and maximum salary and wage statutes and
regulations, nondiscrimination laws and regulations, and licensing laws and regulations. VWhen
required, the Subgrantee shall furnish the Department with satisfactory proof of compliance.

ARTICLE 2. STANDARD ASSURANCES

The Subgrantee assures and certifies that it will comply with the regulations, policies,
guidelines, and requirements, including 2 CFR, Part 200; and the Department's Traffic Safety
Program Manual, as they relate to the application, acceptance, and use of federal or state
funds for this project. Also, the Subgrantee assures and certifies that:

A. It possesses legal authority to apply for the grant; and that a resolution, motion, or similar
action has been duly adopted or passed as an official act of the applicant's governing body,
authorizing the filing of the application, including all understandings and assurances contained
in the application, and directing and authorizing the person identified as the official
representative of the applicant to act in connection with the application and to provide any
additional information that may be reguired.

B. It and its subcontractors will comply with Title VI of the Civil Rights Act of 1964 (Public Law
88-352}, as amended, and in accordance with that Act, no person shall discriminate, on the
grounds of race, color, sex, national origin, age, religion, or disability.

C. It will comply with requirements of the provisions of the Uniform Relocation Assistance and
Real Property Acquisitions Act of 1970, as amended; 42 USC (United States Code) §§4601
et sed.; and United States Department of Transportation (USDOT) regulations, "Uniform
Relocation and Real Property Acquisition for Federal and Federally Assisted Programs," 49
CFR, Part 24, which provide for fair and equitable treatment of persons displaced as a resuit
of federal and federally assisted programs.

D. It will comply with the provisions of the Hatch Political Activity Act, which limits the political
activity of employees. (See also Article 25, Lobbying Certification.)

E. It will comply with the federal Fair Labor Standards Act's minimum wage and overtime
requirements for employees performing project work.

F. It will establish safeguards to prohibit employees from using their positions for a purpose
that is or gives the appearance of being motivated by a desire for private gain for themselves
or others, particularly those with whom they have family, business, or other ties.

G. It will give the Department the access to and the right to examine all records, books, papers,
or documents related to this Grant Agreement.
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City of La Porte - Police Department
STEP-2016

H. It will comply with all requirements imposed by the Department concerning special
requirements of law, program requirements, and other administrative requirements.

I. If recognizes that many federal and state laws imposing envircnmental and resource
conservation reguirements may apply to this Grant Agreement. Some, but not all, of the major
federal laws that may affect the project include: the National Environmental Policy Act of 1969,
as amended, 42 USC §§4321 et seq.; the Clean Air Act, as amended, 42 USC §5§7401 et
seq. and sections of 29 USC,; the Federal Water Pollution Control Act, as amended, 33 USC
§81251 et seq.; the Resource Conservation and Recovery Act, as amended, 42 USC §§6901
et seq.; and the Comprehensive Environmental Response, Compensation, and Liability Act, as
amended, 42 USC §§9601 et seq. The Subgrantee also recognizes that the U.S.
Environmental Protection Agency, USDOT, and other federal agencies have issued, and in the
future are expected to issue, regulations, guidelines, standards, orders, directives, or other
requirements that may affect this Project. Thus, it agrees to comply, and assures the
compliance of each contractor and each subcontractor, with any federal requirements that the
federal government may now or in the future promulgate.

J. It will comply with the flood insurance purchase requirements of Section 102(a) of the Flood
Disaster Protection Act of 1973, 42 USC §4012a(a). Section 102(a) requires, on and after
March 2, 1975, the purchase of flood insurance in communities where that insurance is
available as a condition for the receipt of any federal financial assistance for construction or
acquisition purposes for use in any area that has been identified by the Secretary of the
Department of Housing and Urban Development as an area having special flood hazards, The
phrase "federal financial assistance" includes any form of loan, grant, guaranty, insurance
payment, rebate, subsidy, disaster assistance loan or grant, or any form of direct or indirect
federal assistance.

K. It will assist the Department in its compliance with Section 106 of the National Historic
Preservation Act of 1966 as amended (16 USC 470 et seq.), Executive Order 11593, and the
Antiquities Code of Texas (National Resources Code, Chapter 191).

L. It will comply with Chapter 573 of the Texas Government Code by ensuring that no officer,
employee, or member of the Subgrantee's governing board or the Subgrantee's
subcontractors shall vote or confirm the employment of any person related within the second
degree of affinity or third degree by consanguinity to any member of the governing body or fo
any other officer or employee authorized to employ or supervise that person. This prohibition
shall not apply to the employment of a person described in Section 573.062 of the Texas
Government Code,

M. It will ensure that all information collected, assembled, or maintained by the applicant
relative to this project shall be available to the public during normal business hours in
compliance with Chapter 552 of the Texas Government Code, unless otherwise expressly
provided by law.

N. If applicable, it will comply with Chapter 551 of the Texas Government Code, which requires
all regular, special, or called meetings of governmental bodies to be open to the public, except
as otherwise provided by law or specifically permitted in the Texas Constitution.
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City of La Porte - Police Department
STEP-2016

ARTICLE 3. COMPENSATION

A. The method of payment for this agreement will be based on actual costs incurred up to and
not to exceed the limits specified in the Project Budget. The amount included in a Project
Budget category will be deemed to be an estimate only and a higher amount can be
reimbursed, subject to the conditions specified in paragraph B of this Article. If the Project
Budget specifies that costs are based on a specific rate, per-unit cost, or other method of
payment, reimbursement will be based on the specified method.

B. All payments will be made in accordance with the Project Budget.

1. The Subgrantee's expenditures may overrun a budget category (1, Il, or Ill} in the approved
Project Budget without a grant (budget) amendment, as long as the overrun does not exceed a
total of five (5) percent of the maximum amount eligible for reimbursement (TxDOT) in the
attached Project Budget for the current fiscal year. This overrun must be off-set by an
equivalent underrun elsewhere in the Project Budget.

2. If the overrun is five (5) percent or less, the Subgrantee must provide written notification to
the Department, through the TxDOT Electronic Grants Management System (eGrants), prior to
the Request for Reimbursement being approved. The notification must indicate the amount, the
percent over, and the specific reason{s) for the overrun.

3. Any overrun of more than five (5) percent of the amount eligible for reimbursement (TxDQOT)
in the attached Project Budget requires an amendment of this Grant Agreement.

4. The maximum amount eligible for reimbursement shall not be increased above the Grand
Totat TxDOT Amount in the approved Project Budget, unless this Grant Agreement is
amended, as described in Article 5 of this agreement.

5. For Selective Traffic Enforcement Program (STEP) grants only: In the Project Budget,
Subgrantees are not allowed to use underrun funds from the TxDOT amount of (100) Salaries,
Subcategories A, "Enforcement," or B, "PI&E Activities,” to exceed the TxDOT amount listed
in Subcategory C, "Other." Also, Subgrantees are not allowed to use underrun funds from the
TxDOT amount of (100) Salaries, Subcategories A, "Enforcement,” or C, "Other," to exceed
the TxDOT amount listed in Subcategory B, "PI&E Activities." The TxDOT amount for
Subcategory B, "PI&E Activities," or C, "Other," can only be exceeded within the five (5)
percent flexibility, with underrun funds from Budget Categories Il or [l1.

C. To be eligible for reimbursement under this agreement, a cost must be incurred in
accordance with the Project Budget, within the time frame specified in the Grant Period of this
Grant Agreement, attributable to work covered by this agreement, and which has been
completed in a manner satisfactory and acceptable to the Department.

D. Federal or TxDOT funds cannot supplant (replace) funds from any other sources. The term
"supplanting,” refers {o the use of federal or TXDOT funds to support personnel or an activity
already supported by local or state funds.

E. Payment of costs incurred under this agreement is further governed by the cost principles
outlined in 2 CFR Part 200,
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City of La Porte - Police Department
STEP-2016

F. The Subgrantee agrees to submit monthly Requests for Reimbursement, as designated in
this Grant Agreement, within thirty (30) days after the end of the billing period. The Request for
Reimbursement and appropriate supporting documentation must be submitted through
eGrants.

G. The Subgrantee agreéé to submit the final Request for Reimbursement under this
agreement within forty-five (45) days of the end of the grant period.

H. Payments are contingent upon the availability of appropriated funds.

|. Project agreements supported with federal or TXDOT funds are limited to the length of this
Grant Period specified in this Grant Agreement. If the Department determines that the project
has demonstrated merit or has potential long-range benefits, the Subgrantee may apply for
funding assistance beyond the initial agreement period.

Preference for funding will be given to projects based on (1) proposed cost sharing and
(2) demonstrated performance history.

ARTICLE 4. LIMITATION OF LIABILITY

Payment of costs incurred under this agreement is contingent upen the availability of funds. If at
any time during this Grant Period, the Department determines that there is insufficient funding
to continue the project, the Department shall notify the Subgrantee, giving notice of intent to
terminate this agreement, as specified in Article 11 of this agreement. If at the end of a federal
fiscal year, the Department determines that there is sufficient funding and performance to
continue the project, the Department may notify the Subgrantee to continue this agreement.

ARTICLE 5. AMENDMENTS

This agreement may be amended prior to its expiration by mutual written consent of both
parties, utilizing the Grant Agreement Amendment in eGrants. Any amendment must be
executed by the parties within the Grant Period, as specified in this Grant Agreement.

ARTICLE 6. ADDITIONAL WORK AND CHANGES IN WORK

A. If the Subgrantee is of the opinion that any assigned work is beyond the scope of this
agreement and constitutes additional work, the Subgrantee shall promptly notify the
Department in writing through eGrants. If the Department finds that such work does constitute
additional work, the Department shall advise the Subgrantee and a written amendment to this
agreement will be executed according to Article 5, Amendments, o provide compensation for
doing this work on the same basis as the original work. If performance of the additional work
will cause the maximum amount payable to be exceeded, the work will not be performed
before a written grant amendment is executed.

B. If the Subgrantee has submitted work in accordance with the terms of this agreement but the
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Department requests changes to the completed work or parts of the work which involve
changes to the original scope of services or character of work under this agreement, the
Subgrantee shall make those revisions as requested and directed by the Department. This will
be considered as additional work and will be paid for as specified in this Article.

C. If the Subgrantee submits work that does not comply with the terms of this agreement, the
Department shall instruct the Subgrantee to make any revisions that are necessary to bring the
work into compliance with this agreement. No additional compensation shall be paid for this
work.

D. The Subgrantee shall make revisions to the work authorized in this agreement that are
necessary to correct errors or omissions, when required to do so by the Department. No
additional compensation shall be paid for this work.

E. The Department shall not be responsible for actions by the Subgrantee or any costs
incurred by the Subgrantee relating to additional work not directly associated with or prior to
the execution of an amendment.

ARTICLE 7. REPORTING AND MONITORING

A. Not [ater than thirty (30) days after the end of each reporting period, the Subgrantee shall
submit a performance report through eGrants. Reporting periods vary by project duration and
are defined as follows:

1. For short term projects, the reporting period is the duration of the project. Subgrantee shall
submit a performance report within 30 days of project completion.

2. For longer projects, the reporting period is monthly. Subgrantee shall submit a performance
report within 30 days of the completion of each project month and within 30 days of project
compiletion.

3. For Selective Traffic Enforcement Program (STEP) Wave projects, the reporting period is
each biliing cycle. Subgrantee shall submit a performance report within 30 days of the
completion of each billing cycle.

B. The performance report will include, as a minimum: (1) a comparison of actual
accomplishments to the objectives established for the period, {2) reasons why established
objectives and performance measures were not met, if appropriate, and (3) other pertinent
information, including, when appropriate, an analysis and explanation of cost underruns,
overruns, or high unit costs.

C. The Subgrantee shall promptly advise the Department in writing, through eGrants, of events
that will have a significant impact upon this agreement, including:

1. Problems, delays, or adverse conditions, including a change of project director or other
changes in Subgrantee personnel, that will materially affect the ability to attain objectives and
performance measures, prevent the meeting of time schedules and objectives, or preclude the
attainment of project objectives or performance measures by the established time periods.
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This disclosure shall be accompanied by a statement of the action taken or contemplated and
any Department or federal assistance needed to resolve the situation,

2. Favorable developments or events that enable meeting time schedules and objectives
sooner than anticipated or achieving greater performance measure output than originally
projected.

D. The Subgrantee shall submit the Final Performance Report through eGrants within thirty (30)
days after completion of the grant.

ARTICLE 8. RECORDS

The Subgrantee agrees to maintain all reports, documents, papers, accounting records,
books, and other evidence pertaining to costs incurred and work performed under this
agreement (called the "Records"), and shall make the Records available at its office for the
time period authorized within the Grant Period, as specified in this Grant Agreement. The
Subgrantee further agrees to retain the Records for four (4) years from the date of final
payment under this agreement, until compiletion of all audits, or until pending litigation has been
completely and fully resolved, whichever occurs last.

Puly authorized representatives of the Department, the USDOT, the Office of the

Inspector General, Texas State Auditor, and the Comptroller General shall have access to the
Records. This right of access is not limited to the four (4) year period but shall last as long as
the Records are retained.

ARTICLE 9. INDEMNIFICATION

A. To the extent permitted by law, the Subgrantee, if other than a government entity, shall
indemnify, hold, and save harmless the Department and its officers and employees from all
claims and liability due to the acts or omissions of the Subgrantee, its agents, or employees.
The Subgrantee also agrees, fo the extent permitted by law, to indemnify, hold, and save
harmless the Department from any and all expenses, including but not limited to attorney fees,
all court costs and awards for damages incurred by the Department in litigation or otherwise
resisting claims or liabkilities as result of any activities of the Subgrantee, its agents, or
employees.

B. To the extent permitted by law, the Subgrantee, if other than a government entity, agrees to
protect, indemnify, and save harmless the Department from and against all claims, demands,
and causes of action of every kind and character brought by any employee of the Subgrantee
against the Department due to personal injuries to or death of any employee resuiting from any
alleged negligent act, by either commission or omission on the part of the Subgrantee.

C. If the Subgrantee is a government entity, both parties to this agreement agree that no party
is an agent, servant, or employee of the other party and each party agrees it is responsible for
its individual acts and deeds, as well as the acts and deeds of its contractors, employees,
representatives, and agents.
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ARTICLE 10. DISPUTES AND REMEDIES

This agreement supersedes any prior oral or written agreements. If a conflict arises between
this agreement and the Traffic Safety Program Manual, this agreement shall govern. The
Subgrantee shall be responsible for the settiement of all contractual and administrative issues
arising out of procurement made by the Subgrantee in support of work under this agreement.
Disputes concerning performance or payment shall be submitted to the Department for
settlement, with the Executive Director or his or her designee acting as final referee.

ARTICLE 11. TERMINATION

A. This agreement shall remain in effect until the Subgrantee has satisfactorily completed all
services and obligations described in this agreement and these have been
accepted by the Department, uniess:

1. This agreement is terminated in writing with the mutual consent of both parties; or
2. There is a written thirty (30) day notice by either party; or

3. The Department determines that the performance of the project is not in the best interest of
the Department and informs the Subgrantee that the project is terminated immediately.

B. The Department shall compensate the Subgrantee for only those eligible expenses incurred
during the Grant Period specified in this Grant Agreement that are directly attributable to the
completed portion of the work covered by this agreement, provided that the work has been
completed in @ manner satisfactory and acceptable to the Department. The Subgrantee shali
not incur nor be reimbursed for any new obligations after the effective date of termination.

ARTICLE 12. INSPECTION OF WORK

A. The Department and, when federal funds are involved, the USDOT, or any of their authorized
representatives, have the right at all reasonable times to inspect or otherwise evaluate the
work performed or being performed under this agreement and the premises in which it is being
performed.

B. If any inspection or evaluation is made on the premises of the Subgrantee or its
subcontractor, the Subgrantee shall provide and require its subcontractor to provide all
reasonable facilities and assistance for the safety and convenience of the inspectors in the
performance of their duties. All inspections and evaluations shall be performed in a manner
that will not unduly delay the work.

ARTICLE 13. AUDIT

The state auditor may conduct an audit or investigation of any entity receiving funds from the
state directly under this agreement or indirectly through a subcontract under this agreement.
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Acceptance of funds directly under this agreement or indirectly through a subcontract under this
agreement acts as acceptance of the authority of the State Auditor, under the direction of the
legislative audit committee, to conduct an audit or investigation in connection with those funds.
An entity that is the subject of an audit or investigation must provide the state auditor with
access to any information the state auditor considers relevant to the investigation or audit.

ARTICLE 14. SUBCONTRACTS

A subcontract in excess of $25,000 may not be executed by the Subgrantee without prior
written concurrence by the Department. Subcontracts in excess of $25,000 shall contain all
applicable terms and conditions of this agreement. No subcontract will relieve the Subgrantee
of its responsibility under this agreement.

ARTICLE 15. GRATUITIES

A. Texas Transportation Commission policy mandates that employees of the Department shall
not accept any benefit, gift, or favor from any person deing business with or who, reasonably
speaking, may do business with the Department under this agreement.

The only exceptions allowed are ordinary business lunches and items that have received the
advanced written approval of the Department's Executive Director.

B. Any person doing business with or who reasonably speaking may do business with the
Department under this agreement may not make any offer of benefits, gifts, or favors to
Department employees, except as mentioned here above. Failure on the part of the
Subgrantee to adhere to this policy may result in termination of this agreement.

ARTICLE 16. NONCOLLUSION

The Subgrantee warrants that it has not employed or retained any company or person, other
than a bona fide employee working solely for the Subgrantee, to solicit or secure this
agreement, and that it has not paid or agreed to pay any company or person, other than a bona
fide employee, any fee, commission, percentage, brokerage fee, gift, or any other
consideration contingent upon or resulting from the award or making of this agreement. If the
Subgrantee breaches or violates this warranty, the Department shall have the right to annul this
agreement without liability or, in its discretion, to deduct from the agreement price or
consideration, or otherwise recover the full amount of such fee, commission, brokerage fee,
contingent fee, or gift.

ARTICLE 17. CONFLICT OF INTEREST

The Subgrantee represents that it or its employees have no conflict of interest that would in any
way interfere with its or its employees' performance or which in any way conflicts with the
interests of the Department. The Subgrantee shall exercise reasonable care and diligence to
prevent any actions or conditions that could resuit in a conflict with the Department's interests.
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ARTICLE 18. SUBGRANTEE'S RESOURCES

A. The Subgrantee certifies that it presently has adequate qualified personnel in its
employment to perform the work required under this agreement, or will be able to obtain such
personnel from sources other than the Department.

B. All employees of the Subgrantee shall have the knowledge and experience that will enable
them to perform the duties assigned to them. Any employee of the Subgrantee who, in the
opinion of the Department, is incompetent or whose conduct becomes detrimental to the work,
shall immediately be removed from association with the project.

C. Unless otherwise specified, the Subgrantee shall furnish all equipment, materials, supplies,
and other resources reguired to perform the work.

ARTICLE 19. PROCUREMENT AND PROPERTY MANAGEMENT

The Subgrantee shall establish and administer a system to procure, control, protect, preserve,
use, maintain, and dispose of any property furnished fo it by the Department or purchased
pursuant to this agreement in accordance with its own procurement and property management
procedures, provided that the procedures are not in conflict with (1) the Department's
procurement and property management standards and (2} the federal procurement and
property management standards provided by 2 CFR §§ 200.310-.316,

200.318-.324. :

ARTICLE 20, OWNERSHIP OF DOCUMENTS AND INTELLECTUAL PROPERTY

Upon completion or termination of this Grant Agreement, whether for cause or at the
convenience of the parties, all finished or unfinished documents, data, studies, surveys,
reports, maps, drawings, models, photographs, etc. prepared by the Subgrantee, and
equipment and supplies purchased with grant funds shall, at the option of the Department,
become the property of the Department. All sketches, photographs, calculations, and

other data prepared under this agreement shall be made available, upon request, to the
Department without restriction or limitation of their further use.

A. Intellectual property consists of copyrights, patents, and any other form of intellectual
property rights covering any databases, soffware, inventions, training manuals, systems
design, or other proprietary information in any form or medium.

B. All rights to Department. The Department shall own all of the rights (including copyrights,
copyright applications, copyright renewals, and copyright extensions), title and interests in and
to all data, and other information developed under this contract and versions thereof unless
otherwise agreed fo in writing that there will be joint cwnership.

C. All rights to Subgrantee. Classes and materials initially developed by the Subgrantee
without any type of funding or resource assistance from the Department remain the
Subgrantee's intellectual property. For these classes and materials, the Department payment
is limited to payment for attendance at classes.
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ARTICLE 21. SUCCESSORS AND ASSIGNS

The Department and the Subgrantee each binds itself, its successors, executors, assigns, and
administrators to the other party to this agreement and to the successors, executors, assigns,
and administrators of the other party in respect to all covenants of this
agreement. The Subgrantee shall not assign, sublet, or transfer interest and obligations in this
agreement without written consent of the Department through eGrants.

ARTICLE 22. CIVIL RIGHTS COMPLIANCE

A. Compliance with regulations: The Subgrantee shall comply with the regulations relative to
nondiscrimination in federally-assisted programs of the United States Department of
Transportation (USDOT): 49 CFR, Part 21; 23 CFR, Part 200; and 41

CFR, Parts 60-74, as they may be amended periodically (called the "Regulations"). The
Subgrantee agrees to comply with Executive Order 11246, entitled "Equal Employment
Opportunity," as amended by Executive Order 11375 and as supplemented by the U.S.
Department of Labor regulations (41 CFR, Part 60).

B. Nondiscrimination: The Subgrantee, with regard to the work performed during the period of
this agreement, shall not discriminate on the grounds of race, color, sex, national origin, age,
religion, or disability in the selection and retention of subcontractors, including procurements of
materials and leases of equipment,

C. Solicitations for subcontracts, including procurement of materials and equipment: In all
solicitations either by competitive bidding or negotiation made by the Subgrantee for work to
be performed under a subcontract, including procurements of materials and leases of
equipment, each potential subcontractor or supplier shall be notified by the Subgrantee of the
Subgrantee's obligations under this agreement and the regulations relative to
nondiscrimination on the grounds of race, color, sex, national origin, age, religion, or disability,

D. Information and reports: The Subgrantee shall provide all information and reports required
by the Regulations, or directives issued pursuant thereto, and shall permit access to its books,
records, accounts, other sources of information, and its facilities as may be determined by the
Depariment or the USDOT to be pertinent to ascertain compliance with the Regulations or
directives. Where any information required of the Subgrantee is in the exclusive possession of
another who fails or refuses to furnish this information, the Subgrantee shall certify that to the
Department or the USDOT, whichever is appropriate, and shall set forth what efforts the
Subgrantee has madeto obtain the requested information.

E. Sanctions for noncompliance: In the event of the Subgrantee's noncompliance with the
nondiscrimination provision of this agreement, the Department shall impose such sanctions as
it or the USDOT may determine to be appropriate.

F. Incorporation of provisions: The Subgrantee shall include the provisions of paragraphs A.
through E. in every subcontract, including procurements of materials and leases of equipment,
unless exempt by the regulations or directives. The Subgrantee shall take any action with
respect to any subcontract or procurement that the Department may direct as a means of
enforcing those provisions, including sanctions for noncompliance. However, in the event a
Subgrantee becomes involved in, or is threatened with litigation with a subcontractor or
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supplier as a result of such direction, the Subgrantee may request the Department to enter into
litigation to protect the interests of the state; and in addition, the Subgrantee may request the
United States to enter into such litigation to protect the interests of the United States.

ARTICLE 23. DISADVANTAGED BUSINESS ENTERPRISE {DBE) PROGRAM

A. The parties shail comply with the DBE Program requirements established in 49 CFR Part
26.

B. The Subgrantee shall adopt, in its totality, the Department's federally approved DBE
program.

C. The Subgrantee shall set an appropriate DBE goal consistent with the Department's DBE
guidelines and in consideration of the local market, project size, and nature of the goods or
services to be acquired. The Subgrantee shall have final decision- making authority regarding
the DBE goal and shall be responsible for documenting its actions.

D. The Subgrantee shall follow all other parts of the Department's DBE program referenced in
TxDOT Form 2395, Memorandum of Understanding Regarding the Adoption of the Texas
Department of Transportation’s Federally-Approved Disadvantaged Business Enterprise by
Entity and attachments found at web address

hitp:/iwww txdot.govibusiness/parinerships/dbe.html

E. The Subgrantee shall not discriminate on the basis of race, color, national origin, or sex in
the award and performance of any USDOT-assisted contract or in the administration of its
DBE program or the requirements of 49 CFR Part 26. The Subgrantee shall take all necessary
and reasonable steps under 48 CFR Part 26 to ensure non-discrimination in award and
administration of USDOT-assisted contracts. The Department's DBE program, as required by
49 CFR Part 26 and as approved by USDOT, is incorporated by reference in this agreement.
Implementation of this program is a legal obligation and failure to carry out its terms shall be
treated as a violation of this agreement. Upon notification to the Subgrantee of its failure to
carry out its approved program, the Department may impose sanctions as provided for under
49 CFR Part 26 and may, in appropriate cases, refer the matter for enforcement under 18
USC 1001 and the Program Fraud Civil Remedies Act of 1986 (31 USC 3801 et seq.).

F. Each contract the Subgrantee signs with a contractor {and each subcontract the prime
contractor signs with a sub-contractor) must include the following assurance: The contractor,
sub-recipient, or sub-contractor shall not discriminate on the basis of race, color, national
origin, or sex in the performance of this contract. The contractor shall carry out applicable
requirements of 49 CFR Part 26 in the award and administration of USDOT-assisted
contracts. Failure by the contractor to carry out these requirements is a material breach of this
agreement, which may result in the termination of this agreement or such other remedy as the
recipient deems appropriate.

ARTICLE 24. DEBARMENT AND SUSPENSION

A. The Subgrantee certifies, to the best of its knowledge and belief, that it and its principals:
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1. Are not presently debarred, suspended, proposed for debarment, declared ineligible or
voluntarily excluded from covered transactions by any federal department or agency;

2. Have not within the three (3) year period preceding this agreement been convicted of or had
a civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a federal, state, or local public
fransaction or confract under a public transaction; violation of federal or state antitrust statutes;
or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

3. Are not presently indicted or octherwise criminally or civilly charged by a federal, state, or
local governmental entity with commission of any of the offenses enumerated in paragraph A.
2. of this Article; and

4. Have not, within the three (3) year period preceding this agreement, had one or more
federal, state, or local public transactions terminated for cause or default.

B. Where the Subgrantee is unable to certify to any of the statements in this Article, the
Subgrantee shall attach an explanation to this agreement.

C. The Subgrantee is prohibited from making any award or permitting any award at any tier to
any party which is debarred or suspended or otherwise excluded from or ineligible for
participation in federal assistance programs under Executive Order 12549, "Debarment and
Suspension." By executing this agreement, the Subgrantee certifies that it is not currently
debarred, suspended, or otherwise excluded from or ineligible for participation in Federal
Assistance Programs under Executive Order 12549 and further certifies that it will not do
business with any party that is currently debarred, suspended, or otherwise excluded from or
ineligible for participation in Federal Assistance Programs under Executive Order 12549.

D. The Subgrantee shall require any party to a subcontract or purchase order awarded under
this Grant Agreement to certify its eligibility to receive federal grant funds, and, when requested
by the Department, to furnish a copy of the certification.

ARTICLE 25. LOBBYING CERTIFICATION

In executing this agreement, each signatory certifies to the best of that signatory's knowledge
and belief that;

A. No federally appropriated funds have been paid or will be paid by or on behalf of the
Subgrantee to any person for influencing or attempting to influence an officer or employee of
any federal agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with the awarding of any federal contract,
the making of any federal grant, the making of any federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification
of any federal contract, grant, loan, or cooperative agreement,

B. If any funds other than federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any federal agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
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Congress in connection with this federal contract, grant, loan, or cooperative agreement, the
party to this agreement shall complete and submit Standard Form - LLL, "Disclosure Form to
Report Lobbying," in accordance with its instructions.

C. The Subgrantee shall require that the language of this certification be included in the award
documents for all sub-awards at all tiers (including subcontracts, sub-grants, and contracts
under grants, loans and cooperative agreements} and that ali sub- recipients shall certify and
disclose accordingly. Submission of this certification is a prerequisite for making or entering
into this transaction imposed by Title 31 USC §1352. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure.

ARTICLE 26. CHILD SUPPORT CERTIFICATION

Under Section 231.008, Texas Family Code, the Subgrantee certifies that the individual or
business entity named in this agreement is not ineligible to receive the specified grant, loan, or
payment and acknowledges that this agreement may be terminated and payment may be
withheld if this certification is inaccurate. If the above certification is shown to be false, the
Subgrantee is liable to the state for attorney's fees and any other damages provided by law or
the agreement. A child support obligor or business entity ineligible to receive payments
because of a payment delinquency of more than thirty (30) days remains ineligible until: all
arrearages have been paid; the obligor is in compliance with a written repayment agreement
or couit order as to any existing delinquency; or the court of continuing jurisdiction over the
child support order has granted the obligor an exemption from Subsection (a) of Section
231.0086, Texas Family Code, as part of a court-supervised effort to improve earnings and
child support payments.

ARTICLE 27. FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY ACT
REQUIREMENTS

A. Any recipient of funds under this agreement agrees to comply with the Federal Funding
Accountability and Transparency Act and implementing regulations at 2 CFR Part 170,
including Appendix A. This agreement is subject to the following award terms:
http://fedocket.access.gpo.gov/2010/pdff2010-22705.pdf and

B. The Subgrantee agrees that it shall:

1. Obtain and provide to the State a System for Award Management (SAM) number (48 CFR
subpt. 4.11) if this award provides for more than $25,000 in Federal funding. The SAM number
may be obtained by visiting the SAM web-site at: https://iwww.sam.gov

2. Obtain and provide to the State a Data Universal Numbering System (DUNS) number, a
unigque nine-character number that allows the Federal government to track the distribution of
federal money. The DUNS number may be requested free of charge for alt businesses and
entities required to do so by visiting the Dun & Bradstreet (D&B) on-line registration website
http:/ffedgov.dnb.comfwebform; and
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3. Report the total compensation and names of its top five (5) executives to the State if:

i. More than 80% of annuai gross revenues are from the Federal government, and those
revenues are greater than $25,000,000; and

il. The compensation information is not already available through reporting to the U.S.
Securities and Exchange Commission.

ARTICLE 28. SINGLE AUDIT REPORT

A. The parties shall comply with the requirements of the Single Audit Act of 1984, P.L. 98-502,
ensuring that the single audit report includes the coverage stipulated in 2 CFR Part 200.

B. If threshold expenditures of $750,000 or more are met during the Subgrantee's fiscal year,
the Subgraniee must submit a Single Audit Report and Management Letter (if applicable) to
TxDOT's Audit Office, 125 East 11th Street, Austin, TX 78701 or contact TxDOT's Audit Office

at singleaudits@txdot.gov

C. If expenditures are less than $750,000 during the Subgrantee's fiscal year, the Subgrantee
must submit a statement to TxDOT's Audit Office as follows: "We did not meet the $750,000
expenditure threshold and therefore, are not required to have a single audit performed for FY

D. For each year the project remains open for federal funding expenditures, the Subgrantee
will be responsible for filing a report or statement as described above. The required annual
filing shall extend throughout the life of the agreement, unless otherwise amended or the project
has been formally closed out and no charges have been incurred within the current fiscal year.

ARTICLE 29. BUY AMERICA ACT

The Subgrantee will comply with the provisions of the Buy America Act (48 U.S.C. §5323())),
which contains the following requirements:

Only steel, iron and manufactured products produced in the United States may be purchased
with Federal funds unless the Secretary of Transportation determines that such domestic
purchases would be inconsistent with the public interest, that such materials are not reasonably
available and of a satisfactory quality, or that inclusion of domestic materials will increase the
cost of the overall project contract by more than 25 percent. Clear justification for the purchase
of non-domestic items must be in the form of a waiver request submitted to and approved by
the Secretary of Transportation.

ARTICLE 30. RESTRICTION ON STATE LOBBYING

None of the funds under this program will be used for any activity specifically designed to urge
or influence a State or local legislator o favor or oppose the adoption of any specific legislative
proposal pending before any State or local legislative body. Such activities include both direct
and indirect (e.g., "grassroots") lobbying activities, with cne exception. This does not preclude
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a State official whose salary is supported with NHTSA funds from engaging in direct
communications with State or local legislative officials, in accordance with customary State
practice, even if such communications urge legislative officials to favor or oppose the adoption
of a specific pending legistative proposal.

ARTICLE 31. NONGOVERNMENTAL ENTITY'S PUBLIC INFORMATION

[This article applies only to non-profit entifies.]

The Subgrantee is required tc make any information created or exchanged with the
Department pursuant to this Grant Agreement and not otherwise excepted from disclosure
under the Texas Public Information Act, available in a format that is accessible by the public at
no additional charge to the Department. [SB-1368, 83rd Texas Legislature, Regular Session,
Effective 9/1/13]
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RESPONSIBILITIES OF THE SUBGRANTEE

A. Carry out all performance measures established in the grant, including fulfilling the law
enforcement objectives by implementing the Operational Plan contained in this Grant
Agreement.

B. Submit all required reports to the Department (TxDOT) fully completed with the most
current information, and within the required times, as defined in Article 3 and Article 7 of
the General Terms and Conditions of this Grant Agreement. This includes reporting to the
Department on progress, achievements, and problems in monthly Performance Reports
and attaching necessary source documentation to support all costs claimed in Requests
for Reimbursement (RFR).

C. Attend Department-approved grant management training.

D. Attend meetings according to the following:
1. The Department will arrange for meetings with the Subgrantee to present status of
activities and to discuss problems and the schedule for the following quarter's work.
2. The project director or other appropriate qualified persons will be available to represent
the Subgrantee at meetings requested by the Department.

E. Support grant enforcement efforts with public information and education (PI&E) activities.
Salaries being claimed for PI&E activities must be included in the budget.

F. When applicable, all newly developed PI&E materials must be submitted to the
Department for written approval, through the TxDOT Electronic Grants Management
System (eGrants) system messaging, prior to final production. Refer to the Traffic Safety
Program Manual regarding PI&E procedures.

G. For out of state travel expenses to be reimbursable, the Subgrantee must have obtained
the written approval of the Depariment, through eGrants system messaging, prior to the
beginning of the trip. Grant approval does not satisfy this requirement. For Department
district-managed grants, the Subgrantee must have obtained written Department district
approval, through eGrants system messaging, for travel and related expenses if outside of
the district boundaries.

H. Maintain verification that all expenses, including wages or salaries, for which
reimbursement is requested is for work exclusively related to this project.

. Ensure that this grant will in no way supplant {replace) funds from other sources.
Supplanting refers to the use of federal funds to support personnel or any activity already
supported by local or state funds.

J. Ensure that each officer working on the STEP project will complete an officer's daily report
form. The form should include at a minimum: name, date, badge or identification number,
type of grant worked, grant site number, mileage (including starting and ending mileage),
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City of La Porte - Police Department
STEP-2016

hours worked, type of citation issued or arrest made, officer and supervisor signatures.

K. All STEP agencies must provide the following provision in all daily activity report forms:
“I understand that this information is being submitted to support a claim against a federally-
funded grant program. False statements on this form may be prosecutable under 18 USC
1001. This information on this form is true, correct, and complete to the best of my
knowledge and ability."

L. Ensure that no officer above the rank of Lieutenant (or equivalent title) will be reimbursed
for enforcement duty, unless the Subgrantee received specific written authorization from
the Department, through eGrants system messaging, prior to incurring costs.

M. Subgrantee may work additional STEP enforcement hours on holidays or special events
not covered under the Operational Plan. However, additional work must be approved in
writing by the Department, through eGrants system messaging, prior to enforcement.
Additional hours must be reported in the Performance Report for the time period for which
the additional hours were worked,

N. If an officer makes a STEP-related arrest during the shift, but does not complete the arrest
before the shift is scheduled to end, the officer can continue working under the grant to
complete that arrest.

0. Subgrantees with a traffic unit will utilize traffic personnel for this grant, unless such
personnel are unavailable for assignment.

P. Prior to conducting speed enforcement, the Subgrantee must select and survey
enforcement sites that comply with existing state mandated speed limits in accordance
with the Texas Transportation Code, Sections 545.352 through 545.3586.

Q. Officers assigned to speed sites should be trained in the use of radar or laser speed
measurement devices.

R. The Subgrantee should have a safety belt use policy. If the Subgrantee does not have a
safety belt use policy in place, a policy shouid be implemented, and a copy maintained for
verification during the grant year.

S. Officers working DWI enforcement must be trained in the National Highway Traffic Safety
Administration/International Association of Chiefs of Police Standardized Field Sobriety
Testing (SFST). In the case of a first year subgrantee, the officers must be trained, or
scheduled to be SFST trained, by the end of the grant year. For second or subsequent
year grants, all officers working DWI enforcement must be SFST trained.

T. The Subgrantee should have a procedure in place for contacting and using drug
recognition experts (DREs) when necessary.

U. The Subgrantee is encouraged to use the DWW On-line Reporting System available through

the Buckle Up Texas Web site at www buckleuptexas.com.
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City of La Porte - Police Department
STEP-2016

RESPONSIBILITIES OF THE DEPARTMENT

A. Monitor the Subgrantee's compliance with the performance obligations and fiscal
requirements of this Grant Agreement using appropriate and necessary monitoring and
inspections, including but not limited to:

1. review of periodic reports

2. physical inspection of project records and supporting documentation
3. telephone conversations

4. e-mails and letters

5. quarterly review meetings

6. eGrants
B. Provide program management and technical assistance.
C. Attend appropriate meetings.

D. Reimburse the Subgrantee for all eligible costs as defined in the project budget. Requests
for Reimbursement will be processed up to the maximum amount payable as indicated in
the project budget.

E. Perform an administrative review of the project at the close of the grant period to;
1. Ascertain whether or not the project objectives were met
2. Review project accomplishments (performance measures completed, targets achieved)
3. Document any progress towards self-sufficiency
4. Account for any approved Program Income earned and expended

5. Identify exemplary performance or best practices
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City of La Porte - Police Department

STEP-2016
PROGRAM ELEMENT SELECTION
YEAR LONG
DWI DWI: Driving While Intoxicated
X Speed Speed: Speed Enforcement
OP OP: Cccupant Protection (Safety Belt and Child Safety Seat)
X ITC ITC: Intersection Traffic Control
DD DD: Distracted Driving
WAVE
Jurisdiction wide (DWI enforcement effort must be focused at
DWI locations where
there is an over-representation of alcohol-related crashes
and/or DWI arrests)
Jurisdiction wide (Speed enforcement should be focused on
Speed areas where there is at least a 50%
P noncompliance with the posted speed limits and/or a higher
number of speed-related crashes)
OP Jurisdiction wide
DD Jurisdiction wide
CMV
Speed,OP&HMY CMV: Commercial Motor Vehicle; HMV: Hazardous Moving

Violations
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City of La Porte - Police Department
STEP-2016

GOALS AND STRATEGIES

Goal: To increase effective enforcement and adjudication of traffic safety-related laws
) to reduce crashes, fatalities, and injuries.

Strategies: Increase and sustain high visibility enforcement of traffic safety-related laws.

Increase public education and information campaigns regarding enforcement
activities.

Goal: To reduce the number of speed-related crashes, injuries, and fatalities.
Strategy: Increase and sustain high visibility enforcement of speed-related laws.

Goal: To reduce intersection-related motor vehicle crashes, injuries, and fatalities.
Strategy: Increase and sustain high visibility enforcement of Intersection Traffic Control
T (ITC) laws.
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City of La Porte - Police Department

STEP-2016
BASELINE INFORMATION
Baseline Year (12 months) From 10/27/2013 to 10/27/2014
Baseline Measure Baseline Number
Number of speed citations 1344
Number of intersection Traffic Control (ITC) 335
citations

Number of Distracted Driving Citations

Baseline
Number

Percentage of speed compliance 22 % 10/2014

Month/Year of Survey
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City of La Porte - Police Department
STEP-2016

LAW ENFORCEMENT OBJECTIVE/PERFORMANCE MEASURE

Objective/Performance Measure Target
Number
1. Number and type citations/arrests fo be issued under STEP
a. Increase speed citations by 3100
b. Increase |TC citations by 450
2. Proposed total number of traffic related crashes
a. Reduce the number of speed-related crashes to 10
b. Reduce the number of ITC-related crashes to 40
3. Increase speed compliance
a. Increase the speed compliance rate o 24%
4. Number of Enforcement Hours 1425

Note: Nothing in this agreement shall be interpreted as a requirement, formal or informal, that a-peace
officer issue a specified or predetermined number of citations in pursuance of the Subgrantee's obligations
hereunder. Departiment and Subgrantee acknowledge that Texas Transportation Code Section 720.002
prohibits using traffic-offense quotas and agree that nothing in this Agreement is establishing an illegal quota.

In additien to the STEP enforcement activities, the subgrantee must maintain baseline non-STEP funded
citation and arrest activity due to the prohibition of supplanting.
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City of La Porte - Police Department
STEP-2016

PI&E OBJECTIVE/PERFORMANCE MEASURE

Objectives/Performance Measure Target

Number

Support Grant efforts with a public information and education (PI&E)
program

a. Conduct presentations 4
b. Conduct media exposures (e.g. news conferences, news releases, and

interviews) 10
¢. Conduct community events (e.g. health fairs, booths) 3
d. Produce the following number of public information and education 0
materials

e. Number of public information and education materials distributed 1000
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City of La Porte - Police Department
STEP-2016

Operational Plan

Page Title: Speed Page 1

Survey Results

Site [S-r—yjepefed Site Description
Number OP., ITC) {include Miles Per Hour)
ST HWY 146 FRONTAGE RD:
1.1 SPEED  1500-900 BLOCKS SOUTH: 900-
1500 BLOCKS NORTH: 35 MPH
ST HWY 146 CITY LIMIT TO CITY
2.2 SPEED LIMIT 60 MPH
APPOXIMATELY 5.5 MILES
ST HWY 225 FRONTAGE RD CITY
3.3 SPEED ™| \MIT TO GITY LIMIT: 50MPH
ST HWY 225 CITY LIMIT TO CITY
4.4 SPEED LIMIT: 85 MPH
APPROX 3 MILES
SOUTH 8TH STREET 100-1000
5.5 SPEED BLOCKS: 30 MPH APPROX 0.9
MILE
SPENCER HWY (W. MAIN) 1000-
6.6 SPEED 1900 BLOCKS : 35 MPH APPROX

1 MILE

EAST MAIN 100-700 BLOCKS; 30
7.7 SPEED MPH
APPROX 0.5 MILES

(Compliance
Percentage)

20%

14%

31%

18%

2%

13%

14%

Enforcement

Period
{Days &
Times)

MON-SUN 24
HOURS

MON-SUN 24
HOURS

MON-SUN 24
HOURS

MON-SUN 24
HOURS

MON-SUN 24
HOURS

MON-SUN 24
HOURS

MON-SUN 24
HOURS
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City of La Porte - Police Department
STEP-2016

Operational Plan

Page Title: SPEED PAGE 2

. Type . - Survey Results Enforcement
Nu%er {Speed, (inclﬁ:;z I?ﬂielzcs:rg)::'ol-rllour) {Compliance Period
- OP.ITC) Percentage) (Days & Times)

W FAIRMONT PKWY 1300-
1600 BLOCKS MOCN-SUN 24
1.8 SPEED 35 MPH 13% HOURS
APPROX 0.3 MILES
2. %
E FAIRMONT PKWY 100-300
BLOCKS (SCHOOL ZONE) 20 SCHOOQOL ZONE
3.10 SPEED MPH 31% HOURS
APPROX 0.2 MILES
SENS RD 1000-2300
BLOCKS MON-SUN 24
4. 11 SPEED 40 MPH 25% HOURS
APPOX 1 MILE
CANADA 3100-3800
BLOCKS MON-SUN 24
5.12 SPEED 35 MPH 15% HOURS
APPROX 0.5 MILES
LUELLA BLVYD 3100-3900
BLOCKS MON-SUN 24
6.13 SPEED 25 MPH 15% HOURS
APPROX 0.5 MILES
7. %
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Operational Plan

Page Title: ITC PAGE 1

. Type . o Survey Resulis Enforcement

Number (SBEEd. e by (Compliance Period

-  0OP.ITC) Percentage) (Days & Times)

11 e HWY 146 FRONTAGE RDS o MON-SUN 24

' @ W FAIRMONT PKWY ° HOURS
22 TC HWY 146 FRONTAGE RDS o MON-SUN 24

. @ SPENCER HWY ° HOURS
3.3 T HWY 146 FRONTAGE RDS o MON-SUN 24

. @ BARBOURS CUT BLVD ° HOURS
o MON-SUN 24

4. 4 ITC SPENCER @ 16TH s HOURS
W FAIRMONT PKWY @ o MON-SUN 24

5.5 ITC 16TH % HOURS
o MON-SUN 24

6.6 ITC HWY 146 @ MCCABE % LHOURS
. MON-SUN 24

7.7 ITC MCCABE @ S. BROADWAY A HOURS
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Operational Plan

Page Title: ITC Page 2

Nu%tger @é—é‘;—fpi ﬁnclm%%our) Sms Em;o:;mzfgze"t
- ITC) Percentage) (Days & Times)

1 ITC8 - HWY 1'4\?V E@EV“:.]IEIARTON o "”"E;i‘ig‘ od
2.1ITC 9 Tc WHARBTF?QAVS\EV?@S @s % Mo?]-osuurg 24
3.1TC 10 ITC W Fﬂﬁg"gg@gg‘g" @ o Mor;}it:g 24
4.1TC 11 ITC SI’:DEQS\FV'; (CJ@D % Mor;-osutﬁg 24

5 1TC 12 e SPENCEF; E@\,/ gAY AREA " Mo?fulﬁg o4
6.1TC 13 ITC W FA;?E&EE? S‘KIW @ % Morgosut:g 24
o e GEeEme o Mmeaw
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Operational Plan

Page Title: ITC PAGE 3

- DP,ITC Percentage {Days & Times)
e e RENE s e
arow o SREES ., wman
3. 1TC 17 e SPEr\JCERCHRE\N\IfE |(<@ MYRTLE o M°2;S;,”r§ 94
4.ITC 18 ITC Vg;gg&”ﬁgg é@ % MO?];JSUL:Q 24
5, ITC 19 ITC BARBS%E%KSJVE\L(VD @ % Mo?wﬁg 24
8. ITC 20 ITC W FA'Z*V“I”S_':AEZ{(FWY @ % MOTnoSuurg 24
2 1T 21 e FLEETWC{))inJ\I % SPRUCE o M"Rﬁ?@’ o4
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Operational Plan

Page Title: ITC PAGE 4

ey (SO, 1 SRS lComplange P
- ImC) Percentage) {Days & Times)
3.1TC 24 ITC VAL"C‘;E:TB,_'E?(T)K e L MOFT&%%NS =
4.1TC 25 TC  WFAIRMONT @ CANADA % MO%%‘% 24
5.1TC 26 ITC W FAIRMONT @ LUELLA % MO}_’;‘(S%%*; 24
6.1TC 27 ITC w %ﬂi‘,‘;ﬂggg @ % Moi_l?g%lér; 24
7.1TC 28 ITc WDE::BTHV’EVO()%FD@ 0, MOIEI\I(S% té I\SJ 24
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STEP-2016

Page Title: ITC PAGE 5

Site Type
Number (Speed. OP,

ITC)

1.1TC 29 ITC
2.1TC 30 ITC
3.ITC 31 ITC
4.1TC 32 ITC
5.ITC 33 ITC
8.ITC 34 ITC
7.1TC 35 ITC

Operational Plan

Site Description Survey Results Enforcement
(include Miles Per {Compliance Period
Hour) Percentage) (Days & Times)
DRIFTWOOD @ o MON-SUN 24
MESQUITE 0 HOURS
o MON-SUN 24
SENSRD @ N AVE L %o HOURS
o MON-SUN 24
SENS RD @ N AVEH % HOURS
o MON-SUN 24
SENSRD @ N AVE P % HOURS
VENTURE @ o MON-SUN 24
SOMERTON ° HOURS
VENTURE @ o MON-SUN 24
BROOKWOOQD ¢ HOURS
MYRTLE CREEK @ o MON-SUN 24
STONE CREEK 0 HOURS
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Operational Plan

Page Title: ITC PAGE 6

- OP,ITC) Percentage) (Days & Times)
1.1TC 36 ITC CHOCTAW @ CANIFF % MO%%% 24
2.1TC 37 ITc PECANMC[S?ASNS'NG @ % ~ MONSUN2
3.ITC 38 ITC PECANFiﬁR%SOSIL";G @w % MOFT&%%I; 24
4.1TC 39 MC  NTERSECTING STREETS % N COURS
5. ITC 40 ITC W FAIRMONT @ PARK % Mol_fl“c-)%%"é 24
8. ITC 41 ITC AR e o @ % MON-SUN 24
7.17C ITC o MOI-II\‘C-)?J%%E 24
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City of La Porte - Police Department

STEP-2016
BUDGET SUMMARY
Bﬂdget Category L :':32:'|"x|.2')_0T IR " Matech - L Total R
Category | - Labor Costs
(100) | Salaries: $49,875.19 $25,770.92 $75,848.11
(200} | Fringe Benefits: %0 $20,039.85 $20,039.85
Sub-Total: $40,875.18 $45,810.77 $95,685.96
Category Il - Other Direct Costs
(300) | Travel: 50 $5,880.00 $5,880.00
(400) | Equipment: 30 $0 30
(500} | Supplies: $0 $0 $0
Contractual
{(600) Services: 30 $0 $0
Other
(700) Miscellaneous: %0 %0 $0
Sub-Total: %0 $5,880.00 $5,880.00
Total Direct Costs: . $49,875.19 BEI60077 | $101,56596
Category llI - indirect Costs
Indirect Cost
(800) Rate: $o $0 $0
Summary
Total Labor
Costs: $49,875.19 $45,810.77 $95,685.96
Total Direct
Costs: $0 $5,880.00 $5,880.00
Total Indirect
Costs: %0 %0 $0
Grand Total = - $49,875.19 $51690.77 | 7 '$101.565.96.
Fund Sources
(Percent 49.11% 50.89%
Share):
Salary and cost rates will be based on the rates submitted by the Subgrantee in its grant application in
Egrants,
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REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: 8-10-15

Requested By: __Michael Dolby/Corby Alexander
Department: Finance/Administration

Report: X Resolution: Ordinance:
Exhibits: Proposed FY16 Budget Presentation
Exhibits: Plan of Finance for Proposed Bond Issue

Exhibits — Timeline for Proposed Bond Issue

Budget

Source of Funds:

Account Number:

Amount Budgeted:

Amount Requested:

Budgeted Item: YES  NO

SUMMARY & RECOMMENDATION

Staff will present the Proposed Fiscal Year 2016 budget for Council discussion and review.

Action Required by Council:

Receive report from staff and provide direction for any follow up as necessary.

Approved for City Council Agenda

Corby Alexander, City Manager

Date




City of La Porte
Budget Workshops

Week of August 10, 2015




Budget Summary for Fiscal Year 2016 R

No increase in property tax rate
No utility fund rate increase
Merit increases for employees affect each budget’s personnel costs

Capital projects of approximately $9.5 million

(Including 51.9 million from Street Maintenance Sales Tax Funding

and 54.5 million from proposed $8 million new debt issue)

Vehicle replacement of $1.7 million

S4 million commitment in the General Fund for future utility capital

improvements



Expenditure Assumptions

Proposed Change to Health Insurance for Current
Employees:
Premium Increase for Smokers

TMRS rate: 16.28%
Electrical: <2% increase over current year estimate

Vehicle Lease Fees: 25% increase

Technology Lease Fees: 10% average increase

(Approximately a 5200 increase in per unit fee for networks
affecting all divisions)



Expenditures - All Funds

Capital Tmprovement Debt Service Funds

Funds 6%
4% General Fund

56%

Internal Service
Funds
14%

Enterprise Funds
12% Other Govemmental
Funds
8%



(In millions)

General Fund

Special Revenue
Enterprise

Internal Service
Capital Improvement
Debt Service

Total All Funds

Consolidated Summary of All Funds

Working Working
Capital FY 15-16 FY 15-16 Capital

09/30/15 Revenues Expenses 09/30/16

23.44 43.33 43.28 23.50

8.66 6.22 6.01 8.87

3.81 9.96 9.25 4.52

4.98 9.41 10.44 3.96

2.45 2.18 3.03 1.59

3.16 4.61 4.58 3.19

46.49 75.72 76.58 45.63



Revenues - All Funds

(In millions) Actual Budget Revised Projected Percent
Description 2013-14 2014-15 2014-15 2015-16 Change

General Property Taxes Ao A 3] 18.74 18.56 6.96%
Franchise Fees 2.25 2.16 2.18 2.20 1.71%
Sales Taxes 9.32 8.83 9.50 9.74 10.22%
Industrial Payments 11.55 12.05 12.19 12.44 3.17%
Other Taxes 0.79 0.64 0.74 0.74 16.54%
License & Permits 0.50 0.39 0.66 0.45 15.07%
Fines & Forfeits 1.79 1.59 1.71 P 7.88%
Charges for Services 8.90 8.60 9.19 9.11 6.00%
Parks & Recreation 0.21 0.23 0.22 0.22 -6.52%
Recreation & Fitness Center 0.28 0.20 0.19 0.22 9.71%
Employee Health Service 5.33 5.30 5.30 5.12 -3.46%
Water Revenue 5.34 5.80 5.50 5.65 -2.67%
Wastewater Revenue 3.42 3.55 3.16 3.24 -8.71%
Intergovernmental 1.57 0.28 0.28 0.53 90.24%
Miscellaneous 0.39 0.04 0.11 0.04 -4.90%
Operating Transfers 5.02 3.80 URTA 4.81 26.63%
Other Financing Sources 0.78 0.79 0.79 0.79 0.15%
Interest 0.11 0.11 0.12 0.11 7.90%

Grand Total All Revenue 75.33 71.71 75.92 75.67 5.53%




Where the Money Comes From

Total Revenues
$43,334,397

|
Fund Balance Usage - $0

General Fund Revenue Sources

m General Property Taxes (36%)

® Franchise Taxes (5%)

| Sales Tax (11%)

m Industrial Payments (29%)

m Other Taxes (<1%)

m License & Permits (1%)

® Fines & Forfeits (4%)

= Charges for Services (10%)

m Parks & Recreation (<1%)

m Rec & Fitness Center (<1%)
Operating Transfers (<1%)
Interest Income (<1%)




General Fund Revenues

Revenues: Actual Budget Estimated Projected Percent
(in millions) 2013-14 2014-15 2014-15 2015-16 Change
General Property Taxes 15.286 14.729 15.874 15.829 7.47%
Franchise Taxes 2.252 2.159 2.175 2.196 1.71%
Sales Taxes 4.686 4.417 4.750 4.869 10.22%
Industrial Payments 11.555 12.055 12.193 12.437 3.17%
Other Taxes 0.087 0.060 0.090 0.090 50.00%
Licenses & Permits 0.498 0.388 0.657 0.447 15.07%
Fines Forfeits 1.594 1.462 1.607 1.604 9.72%
Charges for Services 4.110 4.091 4.130 4.184 2.29%
Parks & Recreation 0.208 0.230 0.215 0.215 -6.52%
Recreation & Fitness 0.276 0.201 0.187 0.220 9.71%
Golf Course 1.026 1.032 0.940 1.003 -2.81%
Miscellaneous 0.257 0.040 0.113 0.038 -5.00%
Operating Transfers 0.108 0.125 0.125 0.124 -0.11%
Interest 0.068 0.071 0.080 0.080 12.68%

Total Revenues 42.011 41.057 43.135 43.334 5.55%



General Fund Revenues
In Lieu of Taxes & Ad Valorem Taxes

16,000,000 -

14,000,000 -

12,000,000

10,000,000 -
8,000,000 -
6,000,000 -
4,000,000 -

2,000,000

In Lieu of Taxes Ad ValoremTaxes

B Actual B Actual © Budget B Revised ¥ Projected
2012-13 2013-14 2014-15 2014-15 2015-16



5,000,000
4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

General Fund Revenues

Sales Tax, Franchise Taxes, Residential Solid Waste and Interest

Sales Taxes

m Actual
2012-13

Franchise Fecs Residential Solid
Waste
= Actual ~ =Budget  ®Revised
2013-14 2014-15 2014-15

Interest Income

= Projected
2015-16




General Fund Revenues
Municipal Court Fines

$2,000,000

$1,800,000

136,151
> $108,000

51,600,000 —e
$125,000

$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000

$200,000

5
Actual Actual Budget Revised Projected
2012-13 2013-14 2014-15 2014-15 201516

il General Fund  H Special Revenue Funds*

*Located in the Grant Fund. Includes Judicial Funds, Security Fees, Technology Fees and Child Safety Fees.



Revenues:
(in millions)

Water Revenue

Sewer Revenue
Operating Transfers

Interest
Other Revenue

Total Revenue

Utility Fund Revenues

Actual Budget Estimated Projected

2013-14 2014-15 2014-15 2015-16
4.178 4.567 4.351 4.371
3.277 3.504 3.110 3.195
0.048 - 0.069 1.000
0.001 0.002 0.002 0.002
0.007 0.007 0.007 0.007
TR R 8.079 7.538 8.574

Percent
Change

-4.28%
-8.83%

0.00%
0.00%

6.13%



Water & Sewer Sales Trends

4.50

4.00

3.50

2:507%
2.00 -
s,y
1.00 -
0.50 -

Revenue in millions

Actual
2012-13

Actual
2013-14

Budget
2014-15

Revised
2014-15

Projected
2015-16

m Water Sales

3.81

3.49

295

3.60

3.70

= Wastewater Sales

32T

B

341

3.06

3:15




Hotel/Motel Revenues

800,000

700,000

600,000
500,000
400,000 -
300,000 H
200,000

100,000 -

Actual Actual Actual Budget Revised Projected
2011-12 2012-13 2013-14 2014-15 2014-15 2015-16



(In millions)

Capital Improvement:
General CIP Fund

Utility CIP Fund

Sewer Rehabilitation
Drainage Improvement Fund
2010 C/O Bond Fund

Total Capital Improvement

*Includes CIP contingencies.

Capital Improvement Projects Summary'

Working Working
Capital FY 15-16 FY 15-16 Capital
09/30/15 Revenues Expenses 09/30/16
(0.26) 1.51 AR 0.12
1.45 0.10 1.08 0.47
0.29 0.30 0.35 0.24
0.27 0.27 0.47 0.07
0.70 - - 0.70
2.45 2.18 3.03 1.59



(In millions)

Debt Service:
General
Utility
La Porte Area Water Authority
Total Debt Service

Debt Service Summary

Working Working
Capital FY 15-16 FY 15-16 Capital
09/30/15 Revenues Expenses 09/30/16
2.87 3.92 3.62 T
0.29 0.00 0.27 0.02
- 0.69 0.69 -
3.16 4.61 4.58 3.19



Capital Improvement Program

Traci Leach

Assistant City Manager




Fund Summaries

Fund ___________________|TotalProposed Expenditure

General Fund CIP (Fund 015)

Utility Fund CIP (Fund 003)

Sanitary Sewer Rehabilitation Fund (Fund 018)
Drainage Fund (Fund 019)

Street Maintenance Fund (Fund 033)
Street/Infrastructure Bond (Fund 051)

Total

$1,129,000
$1,080,000
$ 350,000
$ 470,000
$1,895,000
$4,520,000
$9,444,000



" General Fund CIP (P. 8-1

* Equestrian/Multi-Use Trail: $169,000
e Includes only design costs

® Park Street Sidewalk: $357,000

® Council Dais Renovation: $10,000
e Dropping monitors below existing counter top

* Wharton Weems Entryway Monument: $75,000

* Park Replacement: $35,000
e Pete Gilliam Park

* Community Cooperation Program: $20,000
* Golf Cart Building Improvements: $43,000
* Enhancement Grant Program: $107,669*

* Added by ED Board at the July 7 meeting. This amount will be included in the final budget presentation in September.

)



/
Utility Fund CIP (P. 8-5)

® Construct W D. Street (S. 6" to S. 379) and S. 4t Street (W.
B St to W. D St): S100,000

e Includes funding in other funds for total budget of $950,000

* Pinebluff Subdivision Improvements: $70,000

e Design only and includes funding in other funds for total
design cost of $200,000

* Replace Hillridge Booster Pump: $100,000
* In-House Water Line Replacement: $45,000
* In-House Valve Replacement Program: $25,000



Utility Fund CIP cont’d

®* Headworks Improvements at Waste Water Treatment
Plant: $300,000

e Lift Pump Replacement: $60,000
e Lift Station Improvements: $35,000
* Water Meter Replacement: $180,000

® SH 146 Southbound Access Water Main Extension Design
and Construction: $165,000



wSewer Rehabilitation For 2
(P. 8-9)

* Sanitary Sewer Rehabilitation: $350,000
e Required by Texas Commission on Environmental Quality
* In-House repairs to City’s sewer system



|
Drainage Fund (P. 8-11)

® Construct W D. Street (S. 6" to S. 379) and S. 4t Street (W.
B St to W. D St): $S200,000

e Includes funding in other funds for total budget of $950,000

® Coupland Drive Improvements: $100,000
* Includes funding in other funds for total budget of $200,000

* Pinebluff Subdivision Improvements: $55,000

e Design only and includes funding in other funds for total
design cost of $200,000

® Mission Estates Storm Sewer Rehab: $50,000
* In-House Drainage Materials: $50,000
* TV Inspection of Storm Sewer System: $20,000



—

Street Maintenance Fun
(P. 8-15)

* Handicap Ramps: $150,000
e Includes $100,000 for sidewalk program
* Asphalt Street Resurfacing: S1M
* In-House Street Repair Materials: $225,000
* Small Concrete Repairs: $200,000
* Slab Jacking Concrete Repairs: $50,000

® Coupland Drive Improvements: $100,000
* Includes funding in other funds for total budget of $200,000

d



Street Maintenance Fund

* Pinebluff Subdivision Improvements: $80,000

e Design only and includes funding in other funds for total
design cost of $200,000

» Street Markings: $80,000

* Streets/Drainage Contingency: $10,000
e Includes funding in other funds for total budget of $95,000



re Infrastru
Fund (P. 8-21)

® Fund designed to help fund primarily utility projects, but
also some street projects as well

® During FY14 budget workshop, staff presented a Long
Range CIP Plan that would accomplish several goals:
e Maintain the existing property tax rate
e Maintain the existing utility rate

e Ensure timely and necessary improvements/maintenance
to the City’s utility infrastructure and streets

® Council will see the formal proposal for bond issuance on
August 24 with actual bond sale projected for end of Sept



re Infrastru

Fund: Proposed FY16 PrOJects

® Lomax Lift Station Consolidation Project: 195,000
e Design cost only
* Painting Elevated Water Tanks: $685,000

e Fairmont (interior and exterior) and 4" Street (exterior
only) tanks

e Total budget $825,000 (S140,000 rollover from FY15)

® Construct W D. Street (S. 6" to S. 3") and S. 4t" Street (W. B St
to W. D St): $650,000

e Includes funding in other funds for total budget of $950,000
* Catlett/Belfast/Pineybrook/Carlow Improvements: $1.75M
* Scotchmoss Utility Improvements: $1.1M



Plan of Finance and Timeline

* Presented by Bob Henderson, Managing Director
e RBC Capital Partners
e City’s Financial Advisor

* No action required of Council today

® On August 24, an item will be included on the agenda for
action to formally approve this Plan of Finance and the
Notice of Intent to issue the C.O. bonds



Public Works Department

David Mick, Director




Public Works Administration
(P. 3-69)

Requested Budget = $367,979
Decrease of ($7,435) (-2.0%)

Notable Changes (Round Numbers):

» Decrease Other Professional Services = ($9,750) (50-07)
Stormwater outreach efforts required by permit are now
performed in-house.

 Increase Computer Equipment = $2,465 (20-93)
Adding a radio console, keyboard, monitor




Public Works Streets Division (1 of 2)
(P. 3-71)

Requested Budget = $2,634,482

Increase of $20,210 (+0.8%)

Notable Changes:

» Decrease Gas/Oil = ($11,800) (20-04)
New estimate may be closer to actual cost
» Decrease Traffic Materials = ($3,000) (20-10)
New estimate equal to expenditures in recent years
» Decrease Machinery, Tools/Equipment= ($6,600) (20-90)
Needs change from year to year
» Decrease Paving Materials = ($25,000) (40-15)
Increased drainage/grading efforts, less concrete repair




Public Works Streets Division (2 of 2)

Requested Budget = $2,634,482
Increase of $20,210 (+0.8%)

Notable Changes (continued):

 Increase Vehicle Maintenance Fee = $7,600 (40-30)
Decreased last year by nearly equal amount - $7,300
* Increase Traffic Control Devices = $25,000 (80-27)
Replace electrical wiring for South Broadway to Traffic Signal
* Increase Uniform/Towel Cleaning = $3,800 (60-01)
New contract rates and new high visibility uniform shirts




Public Works Residential Solid Waste
(P. 3-73)

Requested Budget = $2,599,310

Increase of $55,314 (+ 2.2%)

Notable Changes:

« Decrease Personnel Costs = ($43,000)
Not an actual decrease. Eliminating double counting of savings derived
from utilizing two/three temporary employees.

e Decrease Gas and Oil =($11,500) (20-04)

 Increase Other Supplies = $13,000 (20-15)

Trash bags for residents

*Decrease Vehicle Maintenance Fees = ($8,300) (40-30)
Varies year to year.

 Increase Landfill Fees = $33,000 (60-09)

Reflects contract rate increase. Year 5 of current 5-yr contract.




Public Works Commercial Solid Waste
(P. 3-75)

This Commercial Solid Waste Fund is utilized to pay the city’s
Commercial Solid Waste Contract to collect containerized trash from
townhouse and multifamily complexes in the city.

Requested Budget = $17,146

Increase of $1,646
Estimated FY 15 Expenditures = $17,090




Public Works Water Production
(P. 4-7)

Requested Budget = $623,040
Increase of $11,061 (+1.80%)

Notable Changes:

» Decrease Gas/Oil = ($4,135) (20-04)
New estimate may be closer to actual cost

» Decrease estimated TCEQ testing costs = ($3,412) (60-13)
Modified budget closer to recent year’s spending

* Increase Machinery / Tools / Equipment = $20,000 (80-21)
Moved from CIP. No net increase to city budget.




Public Works Water Distribution
(P. 4-9)

Requested Budget = $994,069
Increase of $23,366 (2.4%)

Notable Changes:

» Decrease fuel cost = ($9,213) (20-04)

* Increase Machine/Tools / Equipment Replacement** = $3,900 (20-90)
» Decrease Vehicle Maintenance** = ($3,560) (40-30)

» Decreased Tools/Equipment Repair** = ($4,650) (80-21)

** These items vary year to yeatr.




Public Works Wastewater Collection
(P. 4-11)

Requested Budget = $1,066,348

Increase of $25,033 (2.62%)

Notable Changes:
* Increase Building Improvements ** = $3,765 (40-11, 80-02)
« Decrease Machine/Tools/Equipment** = ($5,400) (80-21)

** This item varies year to year.




Public Works Wastewater Treatment (1 of 2)

(P. 4-13)

Requested Budget = $1,325,177
Increase of $30,831 (2.4%)

Notable Changes:

» Decrease Gas/QOil = ($6,500) (20-04)

» Decrease Building Repair Cost **= ($6,200) (40-11)

» Decrease Machinery/Tools/Equipment Repair** = ($4,800) (20-90)

** Cost of these items vary year to year.




Public Works Wastewater Treatment (2 of 2)

Requested Budget = $1,325,177
Increase of $30,831 (2.4%)

Notable Changes (continued):

» Decrease Electric = ($15,000) (70-01)

New budget estimate modified to align with annual cost in recent years
* Increase Mach/Tools/Equipment Purchase = ($40,000) (80-21)

Moved from CIP. No net increase to city budget.




Airport
P. 5-6

Requested Budget = $63,806

Decrease of $13,690 (-17.7%)

Notable Changes:

Increase other Professional Services = $10,000
Business Survey — Local Share 90/10 Grant.

Decrease Mach /Tools /Equipment Purchase = ($5,000) (20-90)
Need varies year to year

Decrease Mach /Tools /Equipment Repair = ($14,000) (80-21)
Need varies year to year

Eliminate contingency = ($10,000) (91-50)
FY 15 budget included a $10,000 contingency




La Porte Area Water Authority
(P. 5-12)

Requested Budget = $1,149,726
Increase of $20,245 (+1.8)

Notable Changes:

» Decrease Machinery/Tools/Equipment Repair = ($3,000) (40-02)
Need varies year to yeatr.

 Eliminate Contingency = ($15,000) (90-50)
FY 15 budget included a $15,000 contingency

 Increase Water Purchase Cost = $41,000 (70-04)
Decreased $42,000 in FY 15. Proposed FY 16 equal to FY 14.




Vehicle Maintenance Fund
(P. 6-9)

Requested Budget = $1,170,667

Increase of $22,559 (2.0%)
Decrease of $33,758 in FY 15

Notable Changes:

*Decrease Outside Contract = ($30,000) (40-21)

The budget to repair wrecked vehicles moved to Non-Dept
Increase Machinery/ Tools/ Equipment = $16,747 (80-21)
Install new 18,000 Ib 4-Post Hydraulic Lift in Mechanic’s Bay




7 Vebhicle Replacement Fun
FY 15-16 - Summary of Replacements (1 of 3)

Unit# Description Replacement Cost
53-05 1998 Radar Trailer (Police) $ 20,545
53-10 2009 Ford Police Interceptor (Police) $ 37,987
53-13 2010 Ford Police Interceptor (Police) $ 37,987
53-19 2010 Ford Police Interceptor (Police) $ 37,987
53-20 2010 Ford Police Interceptor (Police) $ 37,987
53-26 2010 Dodge Charger Interceptor (Police) $ 37,987
53-32 2008 Ford Police Interceptor (Police) $ 37,987
53-60 2007 Chevy Impala Interceptor (Police) $ 37,987
53-67 2008 Chevy Impala Interceptor (Police) $ 37,987
53-79 2011 Ford Police Interceptor (Police) $ 37,987
49-09 2010 Zero Turn Mower (Golf Course) $ 13,095
49-10 2010 Tri-Plex Mower (Golf Course) $ 26,243
49-30 2011 Greens Mower (Golf Course) $ 30,124
49-33 2003 Ford F150 Pickup (Golf Course) $ 23,532
59-34 2011 Ford F450 Ambulance (EMS) $ 94,789




/

Vehicle Replacement Fund
FY 15-16 - Summary of Replacements (2 of 3)

Unit# Description Replacement Cost
71-09 2003 Underground Pipehunter (Public Works) $ 50,733
71-23 2003 John Deere 5420 Tractor (Public Works) $ 31,760
71-29 2004 Crafco Crack Sealer (Public Works) $ 44,051
71-36 2001 New Holland Tractor (Public Works) $ 147,466
71-46 2004 Chev. 3500 Flatbed Truck $ 42,203
71-76 2005 John Deere Tractor $ 31,760
72-42 2006 GMC Topkick w/ Picker (Public Works) $ 152,168
72-43 2006 Sterling LT9500 Rear loader (Public Works) $ 158,579
72-44 2006 Sterling LT9500 Rear loader (Public Works) $ 158,579
74-17 2005 Ford F150 Pickup (Public Works) $ 18,437
74-20 2004 Chevy 1500 Pickup (Public Works) $ 18,437
77-55 2003 Ford New Holland (Airport) $ 36,816




Vehicle Replacement Fund
FY 15-16 - Summary of Replacements (3 of 3)

Unit# Description Replacement Cost
77-61 2007 Bush Hog Mower (Airport) $ 13,685
80-40 2002 John Deer Tractor (Parks) $ 38,997
81-10 2004 Chevy 1500 Pickup (Recreations) $ 18,437
84-22 2003 Chevy 1500 Pickup (Public Works) $ 18,437
85-03 2004 Chevy 1500 Pickup (Public Works) $ 18,437
85-37 2005 F350 W/Utility Body Pickup (Public Works) $ 35,375
86-37 2005 F350 W/Utility Body Pickup (Public Works) $ 35,375

Total $1,667,336




Police Department
Ken Adcox, Chief

Total Police Department Budget: $12,574,000
Administration (P. 3-19)
Patrol (P. 3-22)

Criminal Investigations (P. 3-24)

Support Services (P. 3-26)
Alternative and Grant Funding Summary




* Administration (P. 3-19)

* Proposed FY16 budget decreased 5.07% ($51,536) from the Adopted FY15 budget

* $9,300 decrease in Building Maintenance (40-11) due to less anticipated costs for range
repairs and our ability to complete CID interview room repairs during current fiscal year.

* S8,400 increase in Janitorial Services (60-10); which is reflective of actual cost based on
overall city contract.

* $18,900 decrease in Electrical Services (70-01) primarily due to moving Animal Shelter to it’s
own account under Support Services. This will allow us to track Shelter costs more accurately.

* $11,000 increase to Building Improvements (80-02) to pay for needed roof repairs.

® $32,500 increase in Machinery, Tools, & Equipment (80-21) needed to replace outdated and
failing Eventide emergency services audio recording system ($19,500) and needed repairs/
improvements to police station’s internal (Jail) video recording system ($13,000).

® §21,600 increase in Computer Equipment (80-23) to purchase an advanced emergency
services scheduling module for the City’s existing Executime System to be used by police, fire,
and EMS.



Patrol (P.3-22)

Proposed FY16 budget increased 4.36% ($266,627) from last year’s Adopted Budget
$15,700 increase in Overtime (10-20) primarily due to salary increases.

$4,800 increase in Protective Clothing (20-03) primarily due to an expected increase in uniform
contract.

$3,000 increase in Other Supplies (20-15) in order to replace expired Quick Clot and Training/
Recruitment supplies.

$3,900 increase in Machinery, Tools & Equipment (20-90) to purchase 4 new radars (not 7) and 8
replacement in-car ticket printers (515,200 rather than $21,800).

$3,000 increase in Office Furniture (20-91) to purchase replacement chairs and a new paper
shredder for patrol.

$3,000 decrease in Machinery, Tools & Equipment (40-02) due to fewer required DOT scale repairs.

$20,000 increase in Radios/ Base Stations (40-03) due to drastic increase in City of Houston airtime
costs.



Patrol (cont’'d)

$14,500 decrease in Computer Software (40-55) primarily due to decreased OSSI Consortium
fees.

$44,000 increase to Machinery /Tools/Equipment (80-21) to be used as matching funds for
the previously approved JAG Body Camera Grant

$40,000 increase to Computer Equipment (80-23) in order to purchase a new Total Station for
accident reconstruction.

$12,000 increase to Motor Vehicles (80-50) in order to up-grade 5 marked vehicles from
sedans to Tahoe’s. Note: A total of 9 vehicles are on this years PD replacement list. One
patrol vehicle will be deferred for replacement until next year and 3 others (assigned to

supervisors and an SRO) will be replaced with Chargers. (525,000 not $38,800)



CID (P. 3-24)

* Proposed FY16 budget increased 2.96% ($66,618) from last year’s Adopted Budget

® $9,000 decrease in Training (30-20), primarily due to less required forensics training this coming
year.

* $2,500 decrease in Other Professional Services (50-07) based on a reduction in estimated charges
for warrant services.



Support Services (P. 3-26)

Proposed FY16 budget increased 7.74% ($204,516) from last year’s Adopted Budget

$13,000 increase in overtime (10-20) due to increased salary costs as well as minimum staffing costs.
$4,000 increase in Specialized Supplies (20-17) primarily due to fluctuating ammunition needs.
$5,500 increase in Machinery/Tools and Equipment (20-90), due to phase out of existing Taser model.

$3,000 increase in Office Furniture/ Equipment (20-91) to purchase blue tooth headsets for
Telecommunicators.

$8,800 increase in Training (30-20) primarily due to OSSI and professional development training.
$11,000 for Janitorial Services (60-10) for Animal Shelter.

$8,100 for Electrical (70-01) for Animal Shelter.



PD Alternative Funding

State Seized Funds (P. 7-4) $28,800 (community programs, minor equipment needs,
supervisory/ specialized training, mentor program, and specialized crime software programs).

Federal Seized Funds (P. 7-3) $15,000 (hot spot overtime).

Animal Shelter Donation Account (P. 7-17) $27,000 (adoption efforts)

Shell Pipeline Donation (P. 7-10) $850 (promotional supplies)

LEOSE Training Funds (P. 7-8) $5,300

Child Safety Fund (P. 7-20) $50,500 (DARE Program, summer safety camps, Campus Crime
Stoppers Program, child predator/ safety programs and training)

$127,450 total Alternative Funding



PD Grants

STEP Grant (P. 7-5) $49,000

HGAC DWI Enforcement Grant (P. 7-6) $6,000

CIOT Grant (P. 7-7) $3,000

TX Comptroller- Sexual Assault/ Medical Exam Grant (P. 7-16)
Victims Coordinator Liaison Grant (P. 7-15) $42,000

HIDTA Grant (P. 7-12) $29,500

Bulletproof Vest Partnership Grant (P. 7-9) $7,100

UASI Grant (P. 7-19) $204,000 (Bomb Squad)

ICAC Grant (P. 7-13) $77,900

Friends of the NRA Grant (P. 7-11) $5,000 (SWAT Equipment)

JAG Equipment Grant (P. 7-18) $44,000 (Body Cameras)

$7,000

$474,5000 total Grants



Planning and Development
Tim Tietjens, Director

Planning/Engineering (P. 3-89)
GIS (3-91)
Inspections (P. 3-93)




Planning and Development Overview

Budget Requested Percent

2014-15 2015-16 Change
Planning & Engineering S 812,614 815,198 0.3%
GIS 279,594 259,674 -7.1%
Inspection 987,411 950,261 -3.7%

Total S 2,079,619 2,025,133 -2.6%



10-10 thru 10-81 Personnel Services decreased $21,681

» Vacant positions programmed at entry level

20-91 Office Furniture/Equipment increased $1,300

» Replacement of desk chairs

30-20 Training/Seminars increased $2,686

» Additional staff training including AutoCAD Civil 3D training for Engineering
Technician to more fully utilize software

30-21 Special Commissions increased $2,680
» Four (instead of two) Commissioners to attend state planning conference

50-04 Consulting increased $18,000

» Misc. consulting services including Community Rating System (CRS)
assistance



GIS (P. 3-91)

® 30-01 Memberships and Subscriptions decreased $3,500

» ArcGIS online no longer a subscription; now included with
software maintenance (52,500)

» Geographic Data Committee Membership not needed at this time
(51,000)

® 30-20 Training/Seminars increased $2,111

» ArcServer training for GIS Technician



Inspections (P. 3-93 )

® 10-30 Certification decreased $2,989

> Fewer certifications with current staff

® 20-08 Educational decreased $3,653

» Previous budget included funds for 2015 International Code Books

® 20-91 Office Furniture/Equipment increased $3,000

» Replacement desk chairs

* 60-21 Dangerous Buildings decreased $33,000
> Previous budget included $33,000 carry-over



Parks & Recreation
Rosalyn Epting, Director

Parks Maintenance (P. 3-79)
Recreation (P. 3-81)
Special Services (P. 3-83)
Administration (P. 3-85)




Parks & Recreation

2014-15 2015-16 Difference % Change
Adopted Request
Budget

Parks $2,246,463 $2,411,789 + $165,326 +7.4%
Maintenance
Recreation $731,103 S$843,931 +5112,828 +15.4%
Special Services S458,944 S467,660 + S8,716 +1.9%
Administration S559,224 $592,752 + 533,528 +6.0%
Department Total 53,995,734 $4,316,132 +$320,398 + 8.0%



/
Parks Maintenance (P. 3-79)

® Notable Increases:
e $5,000 in Cleaning (20-06) supplies for events, rentals, & new Splash Parks

e S§7,500 in Chemicals (20-07) splash parks & price increase

e 56,200 in Park Grounds (40-18) moved from Community Investment budget
for Christmas Light hookups on Main Street/Fairmont/Broadway

e 518,832 in Janitorial Services (60-10) RFC cleaning services per contract
e S7,000 in Electrical (70-01) new Splash Parks

e 533,560 in Building Improvements (80-02) Flooring at Charles Walker,
Partitions in Wave Pool Restrooms, Replace picnic tables at Seabreeze Park

e S37,373 in Mach/Tools & Equipment (80-21) Christmas Nativity Scene &
Custom Sign



Parks Maintenance (cont’d)

® Notable Increases Continued:

e $52,607 in Land Improvements (80-32) Replace fencing at Little Cedar
Bayou Fields & Wave Pool, Replace sidewalks at Wave Pool that are not
level and holding water

® Notable Decreases:
e $13,652 in Gas and Oil (20-04)

e $3,000 in Machinery/Tools/Equipment (20-90)

e $11,200 in Water (70-04)



T r—

Recreation (P. 3-81)

® Notable Increases:

e 54,586 in Machinery/Tools/Equipment (20-90) new fitness equipment &
volleyball standards for RFC

e 52,300 in Recreation/Educ Equipment (40-10) cardio equipment repairs
e $124,461 in Other Professional Services (50-07) lifeguard contract

e $25,154 in Mach/Tools & Equipment (80-21) marquee @ Jennie Riley

* Notable Decreases:
e 532,534 in Regular Earnings (10-10) staff retirement, removed 1 pool mgr.

e $2,057 in Vehicle Maintenance (40-30)



Special Services (P. 3-83)

® Notable Increases:

e 52,642 in Janitorial Services (60-10) SPORT cleaning services per contract

Administration (P. 3-85)

® Notable Increases:

e 51,629 in Training/Seminars (30-20) maintaining certification

* Notable Decrease:
e 56,372 in Retirement (10-65) due to retirement



Emergency Management

Kristin Gauthier
Emergency Management Coordinator




Emergency Management Budget
* Total Budget = $310,859.00

® Overall budget decreased by $23,535.00 (7%) from FY 15
Adopted Budget

® Decrease driven by:

e Change in personnel for Emergency Management
Coordinator

e Decrease in building and software line items

® Increase in tuition reimbursement; both employees
seeking Master’s degrees



Municipal Court

Denise Mitrano

Presiding Judge




* Proposed FY16 budget is 0.58% (5S4,889) less than the
Adopted FY 15 budget

* Majority of the decrease is driven by changes in court
personnel ($3,926 decrease from last year)



Special Use Revenue Funds
(P. 7-22)

* Security Fund — Total $69,600 consisting of:
* Armored Security $5,000
* Courtroom Security $8,000

* Video Surveillance Equipment $500

* TMCEC Continuing Education for Bailiff (1) S500

* TMCEC Continuing Education for Court Clerks (9) $3,850
* TMCEC Continuing Education for Judges (5) $1,750

* Qutside Digital Signage for Courthouse $50,000

® $44,500 more than Adopted FY15 budget due to proposed
digital signage



pecial Use Revenue Fu
(p. 7-22)

* Technology Fund — Total $29,720 consisting of:
e Same as Adopted FY15 budget
e Tyler Technology credit card fee $600
e Tyler Technology Hosted Annual User Fee $6,720
JIMS/SETCIC $2,400
e Technological equipment replacement $15,000
e Consulting/training $5,000
* Judicial Efficiency Fund — Total $8,000 consisting of:
e Same as Adopted FY15 budget
e Juror Appreciation Items S500

e Miscellaneous Items to Improve Efficiency $7,500




(P. 7-21)

Child Safety Fund — Total $21,950 consisting of:
$1,013 less than Adopted FY15 budget

Overtime for Police and Court Personnel (R.0.C.K. Juvenile Community
Service Program) $9,450

Guest Speakers (R.0.C.K. & community outreach) $10,000
Supplies/Educational Materials $2,500



Information Technology

Rene Valdez
IT Manager




Atormation Tect

(P. 3-47)

® 1020 - S5,000 increase in Overtime
> ONESolution implementation, telephone system upgrade and other
project
® 2093 - $35,000 increase in computer equipment
> Dell Lease and addition computer
> Replacement Batteries
> Upgrades & Parts replacement

® 3020 - 53,500 increase
> Cost of training



Information Technology

® 4001 - $8,039 increase
> Copier lease and maintenance base on actual expenditures
> Added new devices ACO and HR

® 4050 - $24,500 increase
> Zebra ID printer, OPT-E-MAN, and added ACO

® 4055 - $53,988 increase

> Software Laserfiche, Sungard, Palo Alto Wildfire, and Server OS
for VM



Information Technology

® 5004 — $6,000 Consulting decrease
® 5007 - $230,000 decrease

> Current FY ONESolution implementation funds will be
encumbered to continue implementation

e 7003 - S31,225 increase
> 5% cost increase and yearly cost Verizon SCADA system

* Adding one IT van: $21,000
e Pre-funded purchase over three fiscal years beginning in FY14



Technology Fund (P. 6-22)

» Virtual Server environment refresh of hardware and software to
support increasing demands including moving Incode on-site
$182,000

> Router/Switch upgrades — $100,000
> Cisco telephone upgrade - $100,000



Insurance

Corby Alexander, City Manager

Liability Insurance: P. 6-15
Employee Health Services: P. 6-17




Liability Insurance (P. 6-15)

® Proposed FY 16 budget increased 12.8% (62,500) from last
year’s Adopted Budget

* 1070 — Workers Compensation: Increase of $14,887 due to
high number of claims during fiscal year 2015.

® 6007 — Insurance: Increase of $47,620 due to additional
claims, as well as addition of another buildings (Animal
Shelter, Lomax Arena improvements, Fairmont Pool House)



oloyee Heal
Insurance (P. 6-17)

* Proposed FY 16 budget increased 11.93% ($686,987) from last
year’s Adopted Budget

* 5004 - Consulting: Increase of $10,000 due to benefit
consulting fees.

® 5006 — Fiscal Services: Last year we estimated the PPACA and
PCORI fees for the health reform, therefore there is a decrease
in costs for FY 2016 by $30,312.

® 5011 - Claims Administration: Increase of $1,800 due to
number of employees with flexible spending cards.



/
Employee Health Insurance

6011 — Claims Paid: Increase of $667,500 due to higher
number of claims being processed.

6012 — Re-Insurance Premiums: Increase of $25,824 due to
greater number of claims submitted during FY2015.

6025 — Aetna Advantage Plan: Increase of $22,630 due to
retirees and/or spouses reaching the age of 65.

6073 — Wellness Program: Increase of $40,000 for an
implementation of a wellness program, which includes
biometric screening to help employees identify and
proactively treat health conditions.




Human Resources

Traci Leach
Assistant City Manager




/
Human Resources

3022 — Employee Training: Decrease of $1,000 due to less use
of materials for training.

3024 — Tuition Reimbursement: Increase of $3,500 due to
tuition for HR Manager.

5007 — Other Professional Services: Increase of $S1,538 for
pre-employment background checks due to rise of summer
seasonal positions.

5008 — Medical Services: Decrease of $2,300 due to reduction
of pre-employment screenings.

6002 — Printing & Reproduction: Decrease of $4,000 due to
reduction of Employee Handbooks printing from previous FY.



Human Resources

* 6070 — Appreciation Program: Increase of $11,100 due to
rental of Sylvan Beach Pavilion for Holiday Party plus catering
from the pavilion.

® 6071 — Service Awards: Increase of $5,000 due to additional
service awards being ordered for December 2015 recognitions.

* 6073 — Wellness Program: Increase of $6,100 for
implementation of a wellness program for employees.



Hotel Motel Fund

Jaree Hefner
Marketing/PR Specialist




P
Hotel Motel Fund

* Overall budget decreased of $19,066 which is 6.4% from FY 15
Adopted Budget

® Decrease driven mainly by two items that were in last year’s
budget that are not in next year’s budget:
e The Jake Worthington Event
e The San Jacinto Monument Sponsorship for museum expansion

* Significant increase/additions in accounts include:

* A $5,000 increase in the incentive plan program as a result
of its success. To date we have paid out incentive plans on
over 255 rooms booked in the City.

e A S12,998 increase in personal services as we move more
of the marketing position salary into the Hotel Motel fund.



P
Hotel Motel Fund

e A $14,029 increase in supplies for kiosks for hotel lobbies
that will allow us to survey guests in return for a coupon for
a free appetizer at participating restaurants. They will also
have shop, eat, and play information and serve as a City
concierge. We are offsetting the cost of the kiosks by
reducing the advertising account by $20,000 in hopes that
the surveys will guide our advertising efforts going forward.

e A $S250,000 addition for the first installment of the 125t
anniversary events.

e A $35,000 addition to community festivals for a new event
“The Search for Laffite's Gold” to debut next October.



Golf Course

Alex Osmond

Golf Course Manager




Golf Course Club House
(P. 3-31)

* Proposed FY16 budget decreased 0.95% (55,482) from
last year’s adopted budget

* Added account 001-6048-551-3024 tuition
reimbursement ($3,000 Stuart PGA program level one.)

® Building improvement 001-6048-551-8002
e Replacement of clubhouse roof $21,000



Golf Course Maintenance
(P. 3-33)

® Proposed FY16 budget increased 3.11% ($29,638) from
last year’s Adopted Budget

® |ncrease account 001-6049-551-2090. Purchase of ice
machine and freezer.

® Capital account 001-6049-551-8021. Increase 31,000.
Purchase of new top dressing machine and stump grinder.



Emergency Services
General Fund Operating Budgets

Fire Department and Fire Marshal’s Office

Mike Boaze, Chief




Emergency Services Budget %

*FMO S 340,507
Fire $1,758,180

* Total S 2,098,687



FMO (P. 3-9)

® Office and Other Supplies 1,000
® Education 2,150
®* Memberships 3,825
* Fleet Maintenance 2,749

®* Computer Software 4,800



Fire (P. 3-11)

* Memberships and Subscriptions
® Radios and base stations

® Pumps and Motors

® Buildings Maintenance

® Fleet Maintenance

6,500
7,000
8,300

15,250

56,222



Emergency Services

Emergency Services District Fund




—

Emergency Services Budget ==

g‘
®* Emergency Services District Board held a public hearing
and approved this budget on May 26, 2015

¢ City Council held a public hearing and approved this
budget on June 8§, 2015

* FMO $ 17,076
* Fire $ 1,071,517
*« EMS S 283,450

Total S 1,372,053




FMO (P. 7-32)

® 20-03 PPE (Boots, Gloves, Glasses) 2,000
® 30-20 Training (Seminars, Conference) 5,200
®* Motor Pool (lease fees) 9,876



Fire (P. 7-33)

® 20-03 PPE (Bunker gear, Gloves) 47,350

® 20-07 Chemicals (Foam, liquid smoke) 5,000

® 20-09 Medical (Disposables ) 7,400

® 20-19 Training Field (Wood, Paint, Supplies) 16,500
® 20-90 Equipment (Nozzles, RIT Equipment) 12,300
® 30-20 Training (Schools, Seminars, Classes) 27,500
® 40-02 Equipment (Pagers, Fire Hose ) 48,800
® 40-20 Motor Pool (Lease Fees) 396,428
® 80-21 Capital Equipment 463,000
®* 034 Financial Audit 5,000



EMS (P. 7-34)

20-03 PPE (Bunker gear, Gloves)
® 30-20 Training (Schools, Seminars, Classes)

® 40-02 Equipment (Pagers, Fire Hose )
40-20 Motor Pool (Lease Fees)
* 80-21 Capital Equipment

20,000
15,380
18,150

147,430
82,500



Finance Department

Michael Dolby, Director

Accounting (P. 3-59)
Purchasing (P. 3-61)
Tax (P. 3-63)
General Fund Non-Departmental (P. 3-65)
Utility Billing (P. 4-15)
Utility Fund Non-Departmental (P. 4-17)
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Finance

Four out of the six Finance Divisions (Accounting, Purchasing, GF Non-Departmental & UF Non-Departmental) had a
decrease in the budget. The other two (Tax & Utility Billing) had increases of less than 5%.

Accounting (P. 3-59)

e 2001 & 2015 - Increased by $2,900 for office supplies and other supplies, such as storage boxes. The plastic
storage boxes need to be replenished every few years. Additionally, accounts increased to be in line with
actual expenditure trends.

e 2091 - Increased for replacement of office furniture
e 3020 - Increased by $3,100 for additional training needs w/SunGard conversion to OneSolution

Purchasing (P. 3-61)
e 4060 — Network fees went up by $200/unit
e 9997 — Upgrade request for Buyer to Contract Administrator
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Finance

Tax (P. 3-63)
e 5007 — Increased by $20,000 due to estimated increase in HCAD fees

GF - Non-Departmental (P. 3-65)
e 1080 — Decreased amount contributed for >65 retirees (Aetna Advantage)

e 5001 - Payment for STARS reporting and sales tax percentage collection payments
e 7001-Slight decrease based on actual expenditures

e 9003/9015 — Transfers to CIP

e 9997 — Merit and Meet & Confer
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Finance

Utility Billing (P. 4-15)
e 1080 — Increase to medical insurance contribution to reflect actual number of employees
e 2002 - Increased postage account to reflect rate increases and separate garbage bag mail out
e 2004 - Increase in gas and oil provided by Equipment Services. Reflects additional meter reader position.

e 4020 - Increased to begin funding additional meter reader truck
e 9997 — Upgrade requested for Utility Billing Coordinator

UF - Non-Departmental (P. 4-17)
e 1080 — Decreased amount contributed for >65 retirees (Aetna Advantage)
e 4021 /6024 - Funding for accidents and deductibles for Utility fleet
e 5007 — Funding added for audit of meters
e 9037 - Final transfer for AMR debt made in 2015
e 9997 — Merit




Emergency Medical Service
(General Fund)

Ray Nolen, EMS Chief




Budget Overview (P. 3-14)

® FY2015-16 Total Budget Requested = $2,703,767

® Overall budget request increased by $56,909 (2.2%) from
FY2014-15 Adopted Budget



B/udget Explanation

$11,780 requested for Machinery/Tools/Equipment (20-90) to purchase 3 - VHF
portable radios - $2,500, 1 — Electronic Medication Vault for HQ Central Supply -
$2,500 and 4 — replacement AED’s for city facilities - $6,780.

$2,400 increase in Memberships & Subscriptions (30-01) to add a web based
analytic investigative resource (Clear) to locate patient information for billing
purposes.

$10,900 increase in Building (40-11) due to repair requests for EMS Headquarters:
Carpet Replacement - $2,500, Repaint Front Bay Doors - $2,000, Replace Gas Bay
Heaters - $3,000 and Install 2 - HVAC Dehumidifiers - $3,400.

$2,000 increase in Computer Software (40-55) due to adding a one-time custom
form module to Tri-Tech EMS Reporting Software that will enable paramedics to
secure patient refusal signatures electronically on their portable tablets.

$6,000 request in Other Professional Services (50-07) to add EMS Headquarters to
the City’s janitorial services contract for a weekly service and cleaning.



Economic Development

Scott Livingston
Economic Development Coordinator




-conomic Development
(P. 7-39)

* The overall budget decreased $479,137 from last year.

* |ltems that decreased from last year:
* “Printing & Reproduction” decreased $7,000.

* “Special Programs” decreased by $97,085 due to the
payment of incentives to the La Porte Plaza, Richard
Design Services, and InterGulf Corp.

* “Debt Service” decreased $403,149 to take
advantage of the current market rate.



/
Economic Development

* |[tems that increased from last year:

* “Training/Seminars” increased $3,000 to support new
outreach programs to small businesses in La Porte.

® “Other Professional Services” increased $21,695 for
the ED Board’s portion of annual SUTA & STARS
Reporting Fees and to create an Economic
Development Strategic Plan.

* “Advertising” increased by $2,305



City Secretary’s Office

Patrice Fogarty
City Secretary




City Secretary’s Office (P.

* Total City Secretary’s Office Budget $447,787
® 2015-2016 percentage change of +3.64%

® 4055: Computer Software: Increase of $1,000 for a split purchase with
CMO for software that archives social media.

e 5007: Other Professional Service: Increase of $1,000 due to criminal
background checks for solicitors in residential neighborhoods.

* 6003: Legal Notices: Increase of $8,000 due to cost for legal ads with Bay
Area Observer.

e 2014-2015 budget was low in expected costs. Cost per column inch is
1/3 less than with the Chronicle; however, number of ads have
increased.



City Manager’s Office, Legal,
Community Investment

Traci Leach

Assistant City Manager




* Overall budget decreased by 545,193 (8.32%) from FY 15
Adopted Budget

® Decrease driven by two items:

e No Building Improvements (40-11) requested for FY 16
e Reduction in estimated costs for Consulting (50-04)
o FY 15 included funding for new website

® Consulting includes funding for a sports association audit
(TBD)
e Planned funding for a department audit in FY16 has been
accelerated to the current fiscal year.

e The department audit will be included in the upcoming
quarterly budget amendment.



munity Investmemt
(P. 3-41)

® Overall budget increased $2,800 (1.86%) from FY 15
Adopted Budget

* Community Festivals (60-05) increased $9,000 to fund
Christmas on Main

e This event was previously funded in Hotel Motel Fund.

* Request for Special Program (99-97) decreased $6,000 to
eliminate CenterPoint Energy costs for Christmas lights

e This expenditure was moved to the Parks budget



Legal (P. 3-52)

® Overall budget increased by $12,101 (6.45%) from FY 15
Adopted Budget

* Increase driven by Consulting (50-04), which included
expenses related to the Truck lawsuit

®* Most other line items are flat or slightly lower than prior
year

e Reductions based on estimated utilization



City Council Budget

Patrice Fogarty, City Secretary




City Council (P. 3-54)
* Total City Council Budget $62,570
® 2015-2016 percentage change of -7.8%

® 2093: Computer Equipment: Decreased due to iPads
being replaced, and no upgrade required.



RBC Robert V. Henderson
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CITY OF LA PORTE, TEXAS
PRELIMINARY PLAN OF FINANCE
DATED: AuGuUST 1, 2015

INTRODUCTION:

Annually, RBC Capital Markets updated its analysis of the City’s outstanding debt to determine debt
capacity within the historical | & S tax rate parameters and the existing Utility System rate structure.
Additionally, we periodically analyze the opportunities for the City to refinance existing debt for
economic savings. The City is working with its Certified Tax values to date and is currently undergoing
its annual budget process in advance of establishing new tax rates. The purpose of this report is to update
the City on its debt capacity given the new debt profile and tax information.

Historically, the City has generally maintained a fairly consistent | & S (debt) tax rate of 10.5 cents,
which is the current rate. This analysis assumes the City maintains the debt tax rate at 10.5 cents.

FINANCIAL BACKGROUND:

The City of La Porte currently has 11 ad valorem property tax secured debt obligations outstanding as
follows:

Original Currently Final

Issue: Amount: Qutstanding: Maturity:

Limited Tax Bonds, Series 2002 $5,400,000 $ 270,000 3/15/2016
Certificates of Obligation, Series 2005 1,800,000 180,000 3/15/2017
General Obligation Bonds, Series 2005 7,675,000 780,000 3/15/2017
Public Property Finance COs Series 2006 2,625,000 262,500 1/25/2016
Certificates of Obligation, Series 2006 5,765,000 615,000 3/15/2017
General Obligation Bonds, Series 2006 1,200,000 205,000 3/15/2018
Certificates of Obligation, Series 2007 8,075,000 3,760,000 3/15/2029
Certificates of Obligation, Series 2010 6,265,000 4,905,000 3/15/2026
General Obligation Ref. Bonds, Series 2010 4,295,000 2,175,000 3/15/2020
General Obligation Ref. Bonds, Series 2012 9,435,000 9,205,000 3/15/2025
General Obligation Ref. Bonds, Series 2014 9,300,000 8,585,000 3/15/2025

The outstanding debt issues bear interest at rates ranging from 1.1% to 5.0% depending on the original

series.

303 Pearl Parkway, Suite 220
San Antonio, TX 78215

(210) 805-1118

RBC Capital Markets
Member NYSE/SIPC



City of La Porte, Texas
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DEBT CAPACITY:

Debt capacity, as driven by the Interest and Sinking Fund tax levy, is a function of three primary
variables. The first is the level of the tax base or the net Taxable Assessed Valuation (TAV); the higher
the tax base (and the growth assumptions), the higher the capacity. The second is rapidity of the payoff of
existing debt; the faster you pay off debt, the higher the debt capacity. And finally, the level of the | & S
or debt tax rate; the higher the tax rate, the higher the debt capacity. Since the initial debt capacity study,
the TAV has grown faster than expected and gives us comfort to raise growth assumptions in the
intermediate term. The 2014 refunding, structured to pay off debt sooner than originally expected and to
reduce the peak in debt service also added to debt capacity. The debt rate assumption is maintained at the
historical level of 10.5 cents. The attached spreadsheet depicts currently projected level of debt capacity at
$20.74 million between 2015 and 2020. Due primarily to the payoff of existing debt, the capacity will
increase dramatically again in 2025.

ANOTHER REFUNDING OPPORTUNITY:

The City of La Porte has refunded outstanding bonds in three of the last five years saving the City
approximately $1,512,781 over the life of those issues or $1,342,291 on a “net present value” basis. Due
to a continuing favorable interest rate environment, the City again has the opportunity to refund
$3,420,000 of its existing debt at a projected savings of approximately $317,500 on a net present value
basis. This would represent about 9.25% of par, above the threshold of savings typically deemed
economically advisable. A short attachment describes this opportunity in more detail.

THE PLAN OF FINANCE:

City administration has advised of the need for $8.0 million to fund a variety of utility system related
capital improvement projects including elevated and ground storage tanks, water distribution and sanitary
sewer collection lines, sewage treatment plant improvements, lift stations and other improvements
including the construction and/or remodeling and equipping of equipment barns and facilities related to
the operation of the utility system as well as a variety of street and drainage system improvements
including full construction, re-construction, repairs and seal coating and related drainage projects. The
debt analysis demonstrates not only a capacity to incur this debt within the framework of the existing 10.5
cent tax rate but, arguably, the need to issue this debt in order to avoid a potentially precipitous decrease
in your tax rate.

The “Plan” therefore, if approved by City Council, would be to issue Certificates of Obligation in an
amount not to exceed $8.0 million. As the City has sufficient tax secured debt outstanding to warrant the
levying of a 10.5 cent I&S tax rate, it is not necessary that this debt be issued prior to the setting of the
City’s tax rate on September 14", However, in order to take full advantage of the interest rate benefits of a
“bank qualified” designation under Federal Tax law, it is advisable that the City proceed with, and close,
this transaction prior to the end of the calendar year. Additionally, given the Federal Reserve Board’s
stated intention to increase interest rates in the intermediate future, we would advise proceeding in as
timely manner as practical.

303 Pearl Parkway, Suite 220 (210) 805-1118 RBC Capital Markets
San Antonio, TX 78215 Member NYSE/SIPC
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In order to take similar advantage of the “bank qualified” tax law designation on the refunding bonds
(which requires the City issue no more than $10.0 million in debt in any one calendar year), we advise the
City to schedule the sale of the refunding bonds for early January 2016.

SELLING THE DEBT:

There are three generally prescribed methods for selling public debt. They include selling by competitive
bid, selling on a negotiated sale basis and conducting a private placement. The first two methods involve
sales to the general pubic and would require obtaining bond ratings, preparing public offering documents
and engaging underwriters. The private placement method entails presenting the debt to a number of
commercial banks (both locally and on a regional basis) and asking them to give us interest rate
indications. We would then negotiate final terms and present the City with a bond purchase agreement
between the winning bidder and the City reflecting those terms.

Given the nature of the Certificate of Obligation (“CO”) issue (that being one with a pre-determined
structure, a tax law designation as “Bank Qualified” or “BQ”), and current market conditions, it would be
our recommendation that the City sell the COs on a competitive bid basis. Our desk believes the demand
for BQ issue is so strong that we could achieve better results for the City with that approach. FYI, the City
used this method of sale in 2002 and 2005. As such recommendations are market condition sensitive; we
respectfully request that we not give a recommendation as to method of sale on the General Obligation
Refunding bonds until much closer to the anticipated sale date.

TIMING:

Certificates of Obligation require the giving and publishing of “Notice of Intent” to issue to the general
public. The publication requirements include two publications in a newspaper of local circulation, one
week apart with the first publication being not less than 30 days prior to the scheduled date the City
Council would meet to approve the issuance of the COs. Once the Council has approved the issue, it must
be submitted to the Texas Attorney General’s office for review and approval and then scheduled for
closing per Securities Exchange Commission requirements. As a practical matter, this means the City
needs to expect that it will take approximately 9 weeks between the date the Council approves the
publication of notice of intent and the date the City can expect to receive funds. A proposed timetable of
events to accomplish the issuance is attached for your review.

General Obligation Refunding bonds do not require any special notices or public hearings. There are two
methods for handling council approval. The first is the more traditional in that the Council approves a
plan of finance and authorizes the Director of Finance, working with the Financial Advisor, to proceed
with rating presentations, document preparation and set a predetermined date to sell the bonds and bring
to the Council an ordinance complete with interest rates for Council approval. The second method has
become popular in the past 3-4 years. That is utilizing a “parameters” resolution method. In this method,
an ordinance authorizing the issuance of the debt is presented to council that does not set out the final
interest rates of the issue but instead delegates the authority to negotiate such final terms to one or more
City officials; typically the City Manager and/or the Director of Finance, SO LONG AS CERTAIN
PARAMETERS APPROVED BY THE COUNCIL ARE MET. The parameters set out in the ordinance
included a maximum amount of debt to be issued, the maximum level of interest rates that can be
approved, a maximum maturity of the debt and a minimum level of savings that must be achieved.
Finally, the ordinance would put a time limit on the authorization. In this manner, City administration has

303 Pearl Parkway, Suite 220 (210) 805-1118 RBC Capital Markets
San Antonio, TX 78215 Member NYSE/SIPC



City of La Porte, Texas
August 1, 2015
Page 4

the latitude to monitor the market as preparations are made and to choose the market conditions in which
to enter rather than being forced to accept whatever market conditions exist at the time of a predetermined
sale date. Given the timing of document preparation, rating agency availability and City Council
meetings, we believe and expect the traditional method will work and it is our expectation to use that
method. Should unforeseen circumstances arise, we may reconsider the parameters resolution method.

As previously indicated, to preserve the opportunity to use the BQ designation, we would recommend the
City not schedule the sale of the Refunding Bonds until early January. As with the recommendation as to
method of sale, we respectfully request we wait until December to prepare a definitive timetable for the
sale of the refunding bonds.

SUMMARY:

The City has not only been contemplating the capital improvements for some time but actually preparing
for it with respect to the structuring of the last refunding. Together with interest rates being at very
attractive levels and the need to effectively manage the City’s tax rate, this summer/early fall may be the
ideal time to move forward with the issuance of the Certificates of Obligation.

With continued luck with interest rates, it would be consistent with the City’s historically aggressive
management of its debt portfolio to take advantage of lower interest rates to again refinance debt to save
the citizens money. We will continue to monitor the interest rate markets and update City Administration
as we approach calendar year 2016.

303 Pearl Parkway, Suite 220 (210) 805-1118 RBC Capital Markets
San Antonio, TX 78215 Member NYSE/SIPC



Date

Mon. 8/10/15

Mon. 8/24/15

Tue. 8/25/15

Tues. 8/25/15

Thurs. 8/27/15
Fri. 8/28/15
Tues. 9/1/15
Thurs. 9/3/15

Thurs. 9/3/15

Mon. 9/7/15
Thurs. 9/1015
Mon. 9/14/15

Thurs. 9/17/15

Mon. 9/21/15

Mon. 9/28/15

Tues. 9/29/15
Mon. 10/12/15

Tues. 10/20/15

City of La Porte, Texas

Certificates of Obligation, Series 2015
Financing Timetable of Events

Time Required

30 days prior to sale date
3 business days
2 business days
2 business days

1 week following first
publication

2 business days

At least 5 business days

5 business days
following rating call

1 week prior to sale date

1 business days
10 business days

5 business days

ltem

Present Capital Improvement Plan and
Plan of Finance to City Council

Council takes action on Plan of Finance & approves Notice

of Intent to Issue Certificates of Obligation;
Submit Notice of Intent to newspaper for publication

Distribute first draft of Preliminary Official Statement
(POS) for comments

First publication of Notice of Intent
Comments on first draft of POS due
Distribute second draft of POS for comments
Comments on second draft of POS due

Second publication of Notice of Intent

Submit Documents to Rating Agency & Insurance Co.’s
Conduct Rating Agency Call
Council adopts budget and sets tax rate

Receive responses from Rating Agencies & Insurance Co’s

Post POS electronically

Sale date; Council meets to authorize sale and execute
Bond Purchase Agreement

Documents forwarded to Attorney General
Receive Attorney General’s Approval

Close; deliver Certificates, receive funds

BC = Bond Counsel — Andrews Kurth, LLP

CA = City Administration
FA — Financial Advisor - RBC Capital Markets

Responsible Party

CA&FA

CAGA&RBC

BC

FA

BC
All
FA
All

BC

FA
CA&FA
CA

FA

FA, Printer

All

BC
BC

FA, BC



Council Agenda Iltem
August 10, 2015

7. Council Comments

8. Recess or Adjourn
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	Agenda: August 10-12, 2015
	1. - 5.  Call to Order; Invocation; Pledge of Allegiance; Consent Agenda  

	5(a). Approve Council Minutes of meeting held on July 27, 2015 

	5(b). Agenda Request - Consider approval or other action of a Resolution authorizing the City Manager to sign for grant award and other documents for STEP Grant
 
	Exhibit 1: STEP Resolution 

	Exhibit 2: STEP Grant Documents



	6(a). Agenda Request - Presentation of proposed Fiscal Year 2016 Budget  

	Slide Presentation  
	Financial Overview
	Capital Improvement Program (CIP)

	Public Works
	Police
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	Municipal Court
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	Insurance
	Human Resources
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	Golf
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	Finance
	EMS
	Economic Development
	City Secretary 

	City Manager, Legal, Community Investment 

	City Council
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