






Council Agenda Item 
September 14, 2015 

1. CALL TO ORDER

2. INVOCATION - The invocation will be given by Dee Spears, Fairmont Park Church.
 
3. PLEDGE OF ALLEGIANCE - The Pledge of Allegiance will be led by Councilmember Danny Earp.
 
4. PUBLIC COMMENTS (Limited to five minutes per person.)

****************************************************************** 
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Council Agenda Item 
September 14, 2015 

5. CONSENT AGENDA (All consent agenda items are considered routine by City Council and will be enacted by 
one motion. There will be no separate discussion of these items unless a Councilmember requests an item be 
removed and considered separately.)

(a) Consider approval or other action regarding the minutes of the Regular City Council Meeting 
held on August 24,  2015 and Special Called Meeting held on September 3, 2015 - P. Fogarty

(b) Consider approval or other action adopting an Ordinance repealing Ordinance No. 2015
concerning condemnation of structures located at 313 S. 7th Street - P. Fogarty

(c) Consider approval or other action regarding appointment of Lia Ferrell to the La Porte Police 
Reserve Force - K. Adcox

(d) Consider approval or other action regarding an Ordinance authorizing the execution by the 
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(e) Consider approval or other action regarding an Ordinance authorizing the City Manager to 
execute a Water Service Agreement and a Sanitary Sewer Service Agreement with Hydro
Fairmont Real Estate, LLC for its development at 11802 Fairmont Parkway in the Bayport 
Industrial District - T. Tietjens
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 Budget 

 

Source of Funds:      N/A 

 

Account Number:    N/A 

 

Amount Budgeted: N/A 

 

Amount Requested:  N/A 

 

Budgeted Item: YES       NO 

 

REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested: September 14, 2015 

 

Requested By:  Patrice Fogarty, City Secretary 

 

Department:  City Secretary    

 

Report:      Resolution:  Ordinance: X  

 

 

Exhibits:    Ordinance 

  

 

 

 

 

SUMMARY & RECOMMENDATION 
 

At the regular City Council meeting on August 24, 2015, Council passed Ordinance No. 

2015-3592 for the purpose of condemning and ordering the removal of an accessory storage 

building and primary dwelling building located at 313 S. 7th, La Porte.   

Since that time, the owner of the property executed a Voluntary Consent to Demolish Form 

authorizing the demolition of both structures.  Council is being asked to consider repealing 

Ordinance No. 2015-3592, the condemnation ordinance. 
 

 

Action Required by Council: 

 

Consider approval or other action to adopt an Ordinance repealing Ordinance No. 2015-3592.   

 
 

Approved for City Council Agenda 

 

 

    

Corby D. Alexander, City Manager    Date 











REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested:
September 14, 
2015

Requested By: Kenith Adcox

Department: Police

Report: Resolution: Ordinance:

Other:

Appropriation

Source of Funds:

Account Number:

Amount Budgeted:

Amount Requested:

Budgeted Item: YES NO

Attachments :

SUMMARY & RECOMMENDATIONS

Article III, Section 54-61 of the Code of Ordinances and the Texas Government Code, Section 341.012, 
both entitled “Police Reserve Force”, require that persons appointed by the Chief of Police as reserve 
police officers must be approved by City Council before they may carry a weapon or otherwise act as a 
peace officer.

The Department is requesting that City Council approve the appointment of Lia Ferrell to the Police 
Reserve Force.  Ms. Ferrell holds current Peace Officers Licenses with the State of Texas and recently 
left her full-time position with the La Porte Police Department under honorable conditions.

REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested:
September 14, 
2015

Requested By: Kenith Adcox

Department: Police

Resolution: Ordinance:

Appropriation

Source of Funds:

Account Number:

Amount Budgeted:

Amount Requested:

Budgeted Item: YES NO

Attachments :

SUMMARY & RECOMMENDATIONS

Article III, Section 54-61 of the Code of Ordinances and the Texas Government Code, Section 341.012, 
both entitled “Police Reserve Force”, require that persons appointed by the Chief of Police as reserve 
police officers must be approved by City Council before they may carry a weapon or otherwise act as a 
peace officer.

The Department is requesting that City Council approve the appointment of Lia Ferrell to the Police 
Reserve Force.  Ms. Ferrell holds current Peace Officers Licenses with the State of Texas and recently 

time position with the La Porte Police Department under honorable conditions.

Action Required of Council:

Consider approval or other action of the appointment of Lia Ferrell to the La Porte Police Reserve Force

Approved for City Council Agenda

Corby D. Alexander, City Manager Date

Action Required of Council:

Consider approval or other action of the appointment of Lia Ferrell to the La Porte Police Reserve Force

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested:
September 14, 
2015

Requested By: Kathy Powell

Department: Finance

Report: Resolution: Ordinance:

Other:

Appropriation

Source of Funds: N/A

Account Number:

Amount Budgeted:

Amount Requested:

Budgeted Item: YES NO

Attachments :

1. Ordinance
2. Industrial District Agreement

SUMMARY & RECOMMENDATIONS

The City and Industry have agreed to renew the provisions of the Industrial District Agreement for a 
twelve year period.  The current agreements will expire on December 31, 2019, the common date for 
the Battleground and Bayport Industrial Districts. 

Hydro-Fairmont Real Estate, LLC, located at 11802 Fairmont Parkway, has requested to execute an 
Industrial District Agreement with the City of La Porte.  Property is being split out of 2007-IDA-002 
Kelly Fairmont. 

Staff recommends City Council authorize the execution of Industrial District Agreement with Hydro
Fairmont Real Estate, LLC.

REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested:
September 14, 
2015

Requested By: Kathy Powell

Department: Finance

Resolution: Ordinance:

Appropriation

Source of Funds: N/A

Account Number:

Amount Budgeted:

Amount Requested:

Budgeted Item: YES NO

Attachments :

1. Ordinance
2. Industrial District Agreement

SUMMARY & RECOMMENDATIONS

The City and Industry have agreed to renew the provisions of the Industrial District Agreement for a 
twelve year period.  The current agreements will expire on December 31, 2019, the common date for 
the Battleground and Bayport Industrial Districts. 

Fairmont Real Estate, LLC, located at 11802 Fairmont Parkway, has requested to execute an 
Industrial District Agreement with the City of La Porte.  Property is being split out of 2007-IDA-002 –
Kelly Fairmont. 

Staff recommends City Council authorize the execution of Industrial District Agreement with Hydro-
Fairmont Real Estate, LLC.Fairmont Real Estate, LLC.

 Ordinance No. 2007-IDA-137                      Hydro-Fairmont Real Estate, LLC

Action Required of Council:

Consider approval or other action of Ordinance 2007-IDA-137 authorizing the execution by the City of 
La Porte of Industrial District Agreement listed above.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date

Fairmont Real Estate, LLC.

Ordinance No. 2007-IDA-137                      Hydro-Fairmont Real Estate, LLC

Action Required of Council:

Consider approval or other action of Ordinance 2007-IDA-137 authorizing the execution by the City of 
La Porte of Industrial District Agreement listed above.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



ORDINANCE NO.  2007-IDA-137 

AN ORDINANCE AUTHORIZING THE EXECUTION BY THE CITY OF LA PORTE OF AN 
INDUSTRIAL DISTRICT AGREEMENT WITH HYDRO-FAIRMONT REAL ESTATE, LLC, FOR 
PROPERTY LOCATED AT 11802 FAIRMONT PARKWAY FOR THE TERM COMMENCING 
JANUARY 1, 2008, AND ENDING DECEMBER 31, 2019, MAKING VARIOUS FINDINGS AND 
PROVISIONS RELATING TO THE SUBJECT, FINDING COMPLIANCE WITH THE OPEN 
MEETINGS LAW, AND PROVIDING AN EFFECTIVE DATE HEROF.  

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LA PORTE: 

Section 1. Hydro-Fairmont Real Estate LLC, for property located at 11802 Fairmont 

Parkway has executed an industrial district agreement with the City of La Porte, for the term 

commencing January 1, 2008, and ending December 31, 2019, a copy of which is attached 

hereto, incorporated by reference herein, and made a part hereof for all purposes. 

Section 2.  The Mayor, the City Manager, the City Secretary, and the City attorney of 

the City of La Porte, be and they are hereby, authorized and empowered to execute and deliver 

on behalf of the City of La Porte, the industrial district agreement with the corporation named in 

Section 1 hereof. 

Section 3.  The City Council officially finds, determines, recites, and declares that a 

sufficient written notice of the date, hour, place and subject of this meeting of the City Council 

was posted at a place convenient to the public at the City Hall of the city for the time required by 

law preceding this meeting, as required by the Open Meetings Law, Chapter 551, Texas 

Government Code; and that this meeting has been open to the public as required by law at all 

times during which this ordinance and the subject matter thereof has been discussed, 

considered and formally acted upon.  The City Council further ratifies, approves and confirms 

such written notice and the contents and posting thereof.   

Section 4.    This Ordinance shall be effective from and after its passage and approval, and it is 

so ordered. 
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PASSED and APPROVED, this 14th day of September, 2015.



































REQUEST FOR CITY COUNCIL AGENDA ITEM 
 
 
Agenda Date Requested: September 14, 2015 
 
Requested By: Tim Tietjens 
 
Department: Planning 
 
Report: _  __Resolution: ____Ordinance: _X__ 
 
 
Exhibits: 

1. Water Service Agreement 
2. Sanitary Sewer Service Agreement 
3. Area Map 

              
SUMMARY & RECOMMENDATION 

 
Hydro-Fairmont Real Estate, LLC has approached the City for water and sanitary sewer service to its 
development at 11802 Fairmont Parkway in the Bayport Industrial District (see Area Map).  The company 
plans to construct a new facility at this site which will employ up to 30 full-time positions. 
  
Council has approved a policy to provide water and sanitary sewer service to companies located outside 
the city limits and within the City’s industrial districts (ETJ).  These companies are required by the policy 
to maintain a current Industrial District Agreement (IDA) with the City.  Hydro-Fairmont Real Estate, 
LLC has an IDA for the site (2007-IDA-137), which was considered by the Council earlier this evening.  
Administrative fees in the amount of $5,000 for each agreement have been subsequently received from 
the company. 
  
Based on Hydro-Fairmont Real Estate, LLC’s stated demand for domestic uses, the average daily volume 
for potable water and sanitary sewer is 1,500 gallons.  Under the terms of the policy, the company will 
pay one and one-half (1-1/2) times the City’s current utility rate for service.   
 
The terms of the Water Service Agreement and Sanitary Sewer Service Agreement will expire on 
December 31, 2019, plus any renewals or extensions thereof.  However, these agreements will 
automatically expire at such time as there is no effective Industrial District Agreement between the 
parties, or if the City exercises its right of termination. 
_____________________________________________________________________________________ 
 
Action Required by Council: 
 
Consider approval or other action, authorizing the City Manager to execute a Water Service Agreement 
and a Sanitary Sewer Service Agreement with Hydro-Fairmont Real Estate, LLC for its development at 
11802 Fairmont Parkway in the Bayport Industrial District.  
 
_____________________________________________________________________________________ 
 
Approved for City Council Agenda 
 
 
 
 
____________________________________    _______________________ 
Corby D. Alexander, City Manager            Date 

 Appropriation 
 
Source of Funds:  ______N/A___________ 
 
Account Number: ______N/A__________ 
 
Amount Budgeted: _____N/A___________ 
 
Amount Requested: ____N/A__________ 
 
Budgeted Item:        YES      X    NO 
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STATE OF TEXAS  § 
 
COUNTY OF HARRIS § 
 

CITY OF LA PORTE 
 WATER SERVICE AGREEMENT 
 
This AGREEMENT made and entered into by and between the CITY OF LA PORTE, TEXAS, a 
municipal corporation of Harris County, Texas, hereinafter called "CITY", and HYDRO-
FAIRMONT REAL ESTATE, LLC located at 11802 FAIRMONT PARKWAY hereinafter 
called "COMPANY". 
 
 I. 
 
 COMPANY is the owner of certain real property which is situated within the CITY'S 
Battleground or Bayport Industrial District and not within the corporate limits of the CITY.  CITY 
and COMPANY are parties to a current Industrial District Agreement. 
 
 II. 
 
 COMPANY is desirous of purchasing potable water from CITY for usual human domestic 
uses.  Previous planning considerations for the long-range potable water supply of CITY did not 
include the needs of properties located outside the corporate limits of CITY.  COMPANY 
recognizes that CITY cannot at this time provide permanent and unlimited water service.  CITY 
agrees, however, to provide limited potable water service to COMPANY.  For and in consideration 
of furnishing domestic potable water by CITY, the parties hereto agree as follows, to-wit: 

 
III. 

 
 COMPANY has made certain representations to CITY as to the number of employees that 
will be located at the COMPANY’S property as of the date of this agreement, upon which 
representations CITY has relied in entering into this Agreement. 
  
Upon review of these representations, the City has determined the following: 
   
  Number of Full-Time Employees on site   25 
   
  + Number of Full-Time Contract Employees on site  5 
   
  = Total On-Site Full-Time Employees    30 
   
  Potable Water Approved for Domestic Use 
  (Total on-site Employees times 50 gpd per employee)  1,500 
   
  Total Amount of Potable Water Approved for 
  COMPANY (Average Daily Volume, gpd)   1,500 
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IV. 

 
 CITY has determined that adequate resources are available to CITY to furnish potable water 
to COMPANY based on the following terms and conditions, to-wit: 
 
(A) COMPANY shall pay to CITY a one-time administrative fee of $5,000.  

 
(B) The total amount of potable water approved to COMPANY is established at ONE 

THOUSAND FIVE HUNDRED (1,500) gallons per day.  This number is based on an average 
of fifty (50) gallons per employee per day as established by CITY. 

 
(C) The average monthly volume of FORTY FIVE THOUSAND SEVEN HUNDRED FIFTY 

(45,750) gallons is established by multiplying the average daily volume by a factor of 30.5, 
which shall be used to facilitate CITY’S utility service billings. 

 
(D) Nothing contained in this Agreement shall obligate CITY to furnish more than the average 

monthly volume of FORTY FIVE THOUSAND SEVEN HUNDRED FIFTY (45,750)          
gallons.  Repeated consumption greater than the established average monthly volume may 
result in termination of service. 

 
(E) COMPANY shall pay the standard water tap/meter fee based on CITY’S current tap/meter 

fee schedule.  Upon final approval of COMPANY’S on-site and/or off-site utility 
construction by CITY, COMPANY shall pay the CITY’S standard water deposit fee through 
CITY’S Utility Billing Division prior to receiving water service from CITY.   

 
(F) The cost of water up to the average monthly volume of FORTY FIVE THOUSAND SEVEN 

HUNDRED FIFTY (45,750) gallons shall be billed at one hundred fifty percent (150%) of the 
CITY'S rate as established from time to time for commercial customers inside its corporate 
limits. 

 
(G) The cost of water for amounts used in excess of the established average monthly volume shall 

be billed at two hundred percent (200%) of the CITY'S rate as established from time to time for 
commercial customers inside its corporate limits. 

 
(H) COMPANY shall submit a preliminary site plan showing the total acreage of the tract including 

present and proposed improvements and a suitable location map of the site.  COMPANY’S 
development may be subject to certain additional requirements as described in Exhibit A.  
These requirements shall be shown on the final site plan and approved by City. 

 
(I) COMPANY’S site design and site development will, in certain cases, be subject to specific 

“Rules and Regulations” as defined in Exhibit “C” of COMPANY’S Industrial District 
Agreement with CITY. 

 
(J) All plumbing installed by COMPANY connected to the domestic water line from CITY, shall 

meet all applicable State of Texas and CITY plumbing code requirements. 
   
(K) A reduced pressure zone backflow preventer shall be installed and maintained by COMPANY 

to protect CITY from any possible cross-connections. 
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(L) COMPANY’S potable water supply system will be segregated from any existing and future fire 
protection system. 

 
(M) The total cost for the engineering design and construction of any potable water main, 

service line, back flow preventer, meter or other required appurtenances will be the 
responsibility of COMPANY. 

 
(N) COMPANY agrees to be bound by all applicable ordinances of CITY, relative to the furnishing 

of potable water to customers within the corporate limits of CITY. 
 

(O) There shall be no resale of water provided by CITY, nor any extension of service lines by 
COMPANY to serve other parties. 

 
(P) CITY'S personnel shall have the right of prior review and approval of COMPANY’S plans and 

specifications for the plumbing system(s).  CITY shall have the right to inspect any and all work 
related to the furnishing of potable water to COMPANY. 

 
(Q) CITY shall have the right to interrupt or temporarily suspend said water service to COMPANY 

if an emergency arises and there is not an adequate water supply to meet the needs of the 
citizens of La Porte. 
 

(R) CITY reserves the right to enforce its drought contingency plan on all water customers at 
CITY'S sole discretion. 

 
(S) CITY does not guarantee its water system to provide specific water pressure and/or water 

volume requirements of COMPANY. 
 

 V. 
 
 All expenses of the installation of the meter; service lines from the main to the meter; and 
from the meter to COMPANY’S facilities, shall be solely at the expense of COMPANY.  
COMPANY shall own and maintain all service lines and plumbing facilities beyond the meter.  
CITY shall own the meter. 
 
 VI. 
 
 In the event a State or Harris County license, permit, or permission to install the water main 
is revoked, or relocation or adjustment is required, CITY will not be responsible for the expense of 
such relocation, adjustment, or replacement. 
 
 VII. 
 
 CITY reserves the right of entry at all reasonable times for the purpose of inspection of 
COMPANY’S water facilities, reading its water meter(s) and to observe compliance with the terms 
and conditions of this Agreement.  When exercising its right of entry, CITY shall notify 
COMPANY in advance.  CITY also agrees to follow established health and safety policies in effect 
at COMPANY’S facility. 
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VIII. 

CITY reserves the right to terminate this agreement in the event of violation of the terms 
and provisions hereof by COMPANY. CITY will provide COMPANY with written notice of any 
defects and COMP ANY shall have the opportunity to cm·e any defects. Failure to correct defects 
within ten (10) calendar days from date of written notice by CITY may result in termination of 
Agreement. CITY shall have the right to summarily correct, at COMPANY'S expense, any defect 
or deficiency, when in its opinion the integrity of the public water supply is threatened. 

IX. 
Upon receipt of written notice of termination, COMPANY shall have up to six (6) months 

to prepare for transition to anothe1· water supply. If the transition is not complete within said six­
month period, CITY shall have the right to terminate water service at its sole discretion. 

x. 

In the event of any conflict between the terms and provisions of this Water Service 
Agreement and the terms and provisions of the Industrial District Agreement between the parties, 
the terms and provisions of the Water Service Agreement shall control, to the extent of such 
conflict. The term of this Agreement shall expire on DECEMBER 31, 2019 plus any renewals and 
extensions thereof. However, this Agreement shall automatically expire at such time as there is no 
effective Industrial District Agreement between the paities 01· if CITY exercises its right of 
termination. 

ENTERED INTO effective the ___ day of_ _ _____ __, ______ _ 

Company's Aud1orizcd Representalive 

Printed Name: Di (( Civ~w 
Company Representative's Title: V\l\6V\O\P)W 
Company's Address: 
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ATTEST: CITY OF LA PORTE 

____ __________________________________     

Patrice Fogarty  Louis R. Rigby 
City Secretary  Mayor 

By: __________________________________     

Corby D. Alexander 
City Manager 



6 
 

EXHIBIT “A”  
to Water Service Agreement 

 
 
The Water Service Agreement is hereby amended and supplemented to include the following 
additional requirements agreed to by CITY and COMPANY. These requirements represent 
contractual obligations of COMPANY to receive water service from CITY per the terms of the 
Water Service Agreement and this addendum.   COMPANY shall fulfill each of the following 
additional requirements as set forth below.  
 
 
Additional Requirements of COMPANY:                                                                                     
         
N/A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Initial for Approval: 
 
 
CITY APPROVAL:  N/A 
 
 
COMPANY APPROVAL:  N/A 
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STATE OF TEXAS  § 
 
COUNTY OF HARRIS § 
 

CITY OF LA PORTE 
 SANITARY SEWER SERVICE AGREEMENT 
 

This AGREEMENT made and entered into by and between the CITY OF LA PORTE, TEXAS, a 
municipal corporation of Harris County, Texas, hereinafter called "CITY", and HYDRO-
FAIRMONT REAL ESTATE, LLC located at 11802 FAIRMONT PARKWAY, hereinafter 
called "COMPANY”. 
  
 I. 
 
 COMPANY is the COMPANY of certain real property, which is situated in CITY'S 
Battleground or Bayport Industrial District and not within the corporate limits of the CITY.  CITY 
and COMPANY are parties to a current Industrial District Agreement. 
 
 II. 
 
 COMPANY is desirous of purchasing sanitary sewer service from CITY for usual human 
domestic uses.  COMPANY recognizes that CITY cannot at this time provide permanent and 
unlimited sanitary sewer service.  CITY agrees, however, to provide limited sanitary sewer service 
to COMPANY.  For and in consideration of furnishing sanitary sewer service by CITY, the parties 
hereto agree as follows, to-wit: 

 
III. 

 
 COMPANY has made certain representations to CITY as to the number of employees, as of 
the date of this agreement, upon which representations CITY has relied in entering into this 
Agreement. 
 
Upon review of these representations, the City has determined the following: 
   
  Number of Employees on-site    25 
   
  Number of Contract Employees   5 
   
  Total on-site Employees    30 
   
  Sanitary Sewer Desired for Domestic Use   
  (Total on-site x 50 gpd per employee)   1,500 
  
  Total Amount of Sanitary Sewer Approved  
  For COMPANY (Average Daily Volume, gpd) 1,500 
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IV. 
 
 CITY has determined that adequate facilities are available to allow CITY to furnish sanitary 
sewer to COMPANY based on the following terms and conditions, to-wit: 
 
(A). COMPANY shall pay to CITY a one-time administrative connection charge of  $5,000. 

 
(B). COMPANY shall pay the standard sewer tap fee based on CITY’S current sewer tap fee 

schedule.  Upon final approval of COMPANY’S on-site and/or off-site utility construction by 
CITY, COMPANY shall pay the CITY’S standard sewer deposit fee through CITY’S Utility 
Billing Division prior to receiving sewer service from CITY. 

 
(C). The average daily volume is established at ONE THOUSAND FIVE HUNDRED (1,500) 

gallons per day.  This number is based on an average of fifty (50) gallons per employee per 
day established by CITY. 

 
(D). The average monthly volume is calculated to be eighty-five percent (85%) of the average daily 

volume multiplied by a factor of 30.5, which shall be used to facilitate service billings. 
 
(E). The cost of sanitary sewer service up to the average monthly volume of THIRTY EIGHT 

THOUSAND EIGHT HUNDRED EIGHTY EIGHT (38,888) gallons shall be one hundred 
fifty percent (150%) of the CITY’S rate as established from time to time for commercial 
customers inside its corporate limits. 

 
(F). The cost of sanitary sewer service for amounts in excess of the established average monthly 

volume shall be two hundred percent (200%) of the CITY’S rate as established from time to 
time for commercial customers inside its corporate limits. 

 
(G). Nothing contained in this Agreement shall obligate CITY to furnish more than the average 

monthly volume of THIRTY EIGHT THOUSAND EIGHT HUNDRED EIGHTY 
EIGHT (38,888).  Repeated sanitary sewer delivery greater than the established average 
monthly volume may result in termination of service. 

 
(H). COMPANY agrees that during periods when the CITY’S collection system is surcharged, the 

CITY may require the suspension of use of the sanitary sewer system for periods not to exceed 
thirty-six hours. 

 
(I). CITY shall have the right to interrupt or temporarily suspend said sanitary sewer service to 

COMPANY if an emergency arises and there is not an adequate sewer collection or treatment 
capacity to meet the needs of the citizens of La Porte. 

 
(J). COMPANY shall file application with CITY for an Industrial Waste Permit and hereby agrees 

to be bound by CITY’S Industrial Waste Ordinance (Chapter 74, Article II of the Code of 
Ordinances) and any subsequent amendments or revisions. 

 
(K). Owner shall install a sanitary sewer sampling well in accordance with CITY’S standards to 

ensure no sewer waste, other than domestic waste enters its sanitary sewer system. 
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(L). The total cost for the engineering design and construction of any sanitary sewer main, service 
line, lift station, meter or other required appurtenances will be the responsibility of 
COMPANY. 

 
(M). COMPANY agrees that it shall be bound by all applicable ordinances of CITY, relative to the 

furnishing of sanitary sewer service to customers within the corporate limits of CITY. 
 
(N). COMPANY shall install a sanitary sewer sampling well in accordance with CITY’s standards. 

 
(O). All plumbing installed by COMPANY connected to the sanitary sewer line from CITY, shall 

meet all applicable State of Texas and CITY plumbing code requirements.  CITY'S 
engineering and code enforcement personnel shall have the right of prior review and approval 
of COMPANY'S plans and specifications for the plumbing system(s).  CITY plumbing 
inspectors shall have the right to inspect any and all work related to the furnishing of sanitary 
sewer service to COMPANY. 

 
(P). There shall be no resale of the sanitary sewer service provided by CITY, nor any extension of 

service lines by COMPANY to serve other parties. 
 
(Q). COMPANY shall submit a certified site plan showing the total acreage of the tract including 

present and proposed improvements and a suitable location map of the site.  COMPANY’S 
development project may be subject to certain additional requirements as described in Exhibit 
“A”, attached.  These requirements shall be shown on the site plan and approved by City. 

  
V. 

 
 All expenses of the installation of service lines from the main to the COMPANY'S facilities 
shall be solely at the expense of COMPANY.  COMPANY shall own and maintain all service lines 
and plumbing facilities.  
 
 VI. 
 
 In the event a State or Harris County license, permit, or permission to install the sanitary 
sewer main is revoked, or relocation or adjustment is required, CITY will not be responsible for the 
expense of such relocation, adjustment, or replacement. 
 
 VII. 
 
 CITY reserves the right of entry at all reasonable times for the purpose of inspection of 
COMPANY'S sanitary sewer facilities, and to observe compliance with the terms and conditions of 
this Agreement.  When exercising its right of entry, CITY shall notify COMPANY in advance.  
CITY also agrees to follow established health and safety policies in effect at COMPANY'S facility. 
 
 VIII. 
 
 CITY reserves the right to terminate this agreement in the event of violation of the terms 
and provisions hereof by COMPANY.  CITY will provide COMPANY with written notice of any 
defects and COMPANY shall have the opportunity to cure any defects.  Failure to correct defects 
within ten (10) days may result in termination of Agreement.  CITY shall have the right to 
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summarily correct, at COMPANY'S expense, any defect or deficiency, when in its opinion the 
integrity of the public sanitmy sewer system is threatened. 

IX. 

Upon receipt of written notice oftennination, COMPANY shall have up to six (6) months 
to prepare for transition to another sanitary sewer service provider. If the transition is not complete 
within said six-month period, CITY shall have the right to terminate sanitary sewet· service at its 
sole discretion. 

x. 

In the event of any conflict between the terms and provisions of this Sanitmy Sewer Service 
Agreement and the terms and provisions of the Industrial District Agreement between the parties, 
the terms and provisions of the Sanitary Sewer Service Agreement shall control, to the extent of 
such conflict. The term of this Agreement shall terminate on December 31. 2019. However, this 
Agt·eement shall automatically expire at such time as there is no effective Industrial District 
Agreement between the parties 01· if CITY exercises its right of termination. 

ENTERED INTO effective the ___ day of ___ _ 

Printed Name: ~I I ( tvorteHlW 

Company Representative's Title: /tV1 M!llJW 
Company's Address: 

~~'le ~1t!t)~"'1 u. 
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ATTEST: CITY OF LA PORTE 

___________________________________ 

Patrice Fogarty  Louis R. Rigby 
City Secretary  Mayor 

 

__________________________________   

Corby D. Alexander   
City Manager 
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EXHIBIT “A”  

to Sanitary Sewer Service Agreement 
 

 
The Sanitary Service Agreement is hereby amended and supplemented to include the following 
additional requirements agreed to by CITY and COMPANY. These requirements represent 
contractual obligations of COMPANY to receive sewer service from CITY per the terms of the 
Sanitary Service Agreement and this addendum.   COMPANY shall fulfill each of the following 
additional requirements as set forth below.  
 
 
Additional Requirements of COMPANY:                                                                                     
           
N/A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Initial for Approval: 
 
 
CITY APPROVAL:   N/A 
 
 
COMPANY APPROVAL:  N/A 
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REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested:
September 14, 
2015

Requested By: Eric Ensey

Department: Planning & Development

Report: Resolution: Ordinance:

Other:

Appropriation

Source of Funds: N/A

Account Number:

Amount Budgeted:

Amount Requested:

Budgeted Item: YES NO

Attachments :

1. Ordinance and SCUP
2. P&Z Recommendation Letter
3. Applicant Information and Request
4. Area Map
5. Land Use Plan
6. Zoning Map

SUMMARY & RECOMMENDATIONS

The applicant (Generational Commercial Properties) is seeking approval of a Special Conditional Use 
Permit (SCUP) to allow construction of an approximately 240,100 square foot warehouse facility on a 
12.6 acre tract of land further described as Tracts 1B-3, Abstract 35, Johnson Hunter Survey. This 
SCUP application is for consideration of the development of the site as a shell warehouse facility, 
meaning no tenant has been lined up at this time. 

The site is zoned Planned Unit Development (PUD), which requires approval of a SCUP as 
th
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Appropriation

Source of Funds: N/A

Account Number:

Amount Budgeted:

Amount Requested:

Budgeted Item: YES NO

Attachments :

1. Ordinance and SCUP
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6. Zoning Map

SUMMARY & RECOMMENDATIONS

The applicant (Generational Commercial Properties) is seeking approval of a Special Conditional Use 
Permit (SCUP) to allow construction of an approximately 240,100 square foot warehouse facility on a 
12.6 acre tract of land further described as Tracts 1B-3, Abstract 35, Johnson Hunter Survey. This 
SCUP application is for consideration of the development of the site as a shell warehouse facility, 
meaning no tenant has been lined up at this time. 

The site is zoned Planned Unit Development (PUD), which requires approval of a SCUP as 
thconsideration for the proposed use of the site. The property is located on S. 16th Street southeast of the 

W. M Street unimproved right-of-way and is currently an undeveloped tract of land. The site is located 
immediately adjacent to the Port Crossing Business Park. Although not within the boundaries of 
ownership of Port Crossing, the city’s Future Land Use Plan specifies development of this tract of land 
as “Light Industrial” uses, similar to those uses established for the Port Crossing Business Park and is 
part of the of the overall Port Crossing area PUD zoning. 

The proposed SCUP outlining those uses identified in the city’s Zoning Ordinance as LI, Light Industrial, 
as permitted uses for this site for future tenants, subject to a number of conditions. The use limitations 
being recommended in the attached SCUP are consistent with those of the adjacent parcel to the north 
which is part of the Port Crossing SCUP. 

The Planning and Zoning Commission conducted a public hearing at the August 20, 2015, meeting 
concerning this request. The Commission voted to recommend approval of the proposed SCUP subject 
to the following conditions: 

1. A site development plan shall be submitted in accordance with applicable requirements of the City 
of La Porte’s Development Ordinance and shall comply with all provisions of Chapter 106, 
“Zoning” of the City’s Code of Ordinances and all other department reviews and applicable laws 
and ordinances of the City of La Porte and the State of Texas.

2. All necessary documentation for building permit review must be submitted in conjunction with the 

consideration for the proposed use of the site. The property is located on S. 16th Street southeast of the 
W. M Street unimproved right-of-way and is currently an undeveloped tract of land. The site is located 
immediately adjacent to the Port Crossing Business Park. Although not within the boundaries of 
ownership of Port Crossing, the city’s Future Land Use Plan specifies development of this tract of land 

Light Industrial” uses, similar to those uses established for the Port Crossing Business Park and is 
part of the of the overall Port Crossing area PUD zoning. 

The proposed SCUP outlining those uses identified in the city’s Zoning Ordinance as LI, Light Industrial, 
as permitted uses for this site for future tenants, subject to a number of conditions. The use limitations 
being recommended in the attached SCUP are consistent with those of the adjacent parcel to the north 
which is part of the Port Crossing SCUP. 

The Planning and Zoning Commission conducted a public hearing at the August 20, 2015, meeting 
concerning this request. The Commission voted to recommend approval of the proposed SCUP subject 
to the following conditions: 

A site development plan shall be submitted in accordance with applicable requirements of the City 
of La Porte’s Development Ordinance and shall comply with all provisions of Chapter 106, 
Zoning” of the City’s Code of Ordinances and all other department reviews and applicable laws 

and ordinances of the City of La Porte and the State of Texas.

All necessary documentation for building permit review must be submitted in conjunction with the 



city’s building permit application process.

3. All uses permitted in the City of La Porte Zoning Ordinance Use Chart under LI, as may be 
amended from time to time, are permitted except as limited in this SCUP. For uses not authorized 
by this SCUP, approval pursuant to Section 106-216 & 106-217 of the City of La Porte Code of 
Ordinances, as it now exists or may be amended from time to time, shall be required.

4. The following uses shall not be permitted on the subject property: (a) any distilling, refining, 
smelting, meat, poultry or fish processing plant, agricultural or mining operation; (b) any mobile 
home park, trailer park, labor camp, or stockyard (except this provision shall not prohibit the 
temporary use of construction trailers during periods of construction or reconstruction); (c) junk 
yard, scrap metal yard or waste material business, sales in bulk of junk, automobile wrecking 
yard, salvage yard, asphalt plant, any storage, dumping disposal, incineration or reduction of 
hazardous waste, garbage or refuse, any fire or bankruptcy sale or auction house operation, or as 
an airport; (d) any mortuary or funeral home; (e) school, church or governmental office (other than 
a research or development or business office that does not have customers); (f) any drilling, 
refining, quarrying or mining operations of any kind; (g) any establishment whose primary 
business is the sale or rental or display of sexual materials or drug related paraphernalia or 
whose primary business is providing any adult only sexually oriented service or product including, 
but not limited to, massage parlors, topless establishments, any “adult” bookstore or “adult movie 
theater; (h)any flea market, bowling alley, nightclub, bar, lounge, tavern, theater, amusement park 
or video arcade; provided, however, that this prohibition shall not prohibit placement of video 
machines that are incidental to the conduct of a permitted business at the subject property; (i) any 
outdoor sales as a primary or accessory use; (j) any outdoor storage, as defined in the Code of 
Ordinances, as a primary or accessory use, including any storage of shipping containers; and (k) 
any gaming facility or operation including, but not limited to, off-track or sports betting parlor, table 
games such as blackjack, keno machines or similar devices or bingo hall. Notwithstanding the 
foregoing, this prohibition shall not apply to any government-sponsored gaming activities or 

s building permit application process.

All uses permitted in the City of La Porte Zoning Ordinance Use Chart under LI, as may be 
amended from time to time, are permitted except as limited in this SCUP. For uses not authorized 
by this SCUP, approval pursuant to Section 106-216 & 106-217 of the City of La Porte Code of 
Ordinances, as it now exists or may be amended from time to time, shall be required.

The following uses shall not be permitted on the subject property: (a) any distilling, refining, 
smelting, meat, poultry or fish processing plant, agricultural or mining operation; (b) any mobile 
home park, trailer park, labor camp, or stockyard (except this provision shall not prohibit the 
temporary use of construction trailers during periods of construction or reconstruction); (c) junk 
yard, scrap metal yard or waste material business, sales in bulk of junk, automobile wrecking 
yard, salvage yard, asphalt plant, any storage, dumping disposal, incineration or reduction of 
hazardous waste, garbage or refuse, any fire or bankruptcy sale or auction house operation, or as 
an airport; (d) any mortuary or funeral home; (e) school, church or governmental office (other than 
a research or development or business office that does not have customers); (f) any drilling, 
refining, quarrying or mining operations of any kind; (g) any establishment whose primary 
business is the sale or rental or display of sexual materials or drug related paraphernalia or 
whose primary business is providing any adult only sexually oriented service or product including, 
but not limited to, massage parlors, topless establishments, any “adult” bookstore or “adult movie 
theater; (h)any flea market, bowling alley, nightclub, bar, lounge, tavern, theater, amusement park 
or video arcade; provided, however, that this prohibition shall not prohibit placement of video 
machines that are incidental to the conduct of a permitted business at the subject property; (i) any 
outdoor sales as a primary or accessory use; (j) any outdoor storage, as defined in the Code of 
Ordinances, as a primary or accessory use, including any storage of shipping containers; and (k) 
any gaming facility or operation including, but not limited to, off-track or sports betting parlor, table 
games such as blackjack, keno machines or similar devices or bingo hall. Notwithstanding the 
foregoing, this prohibition shall not apply to any government-sponsored gaming activities or foregoing, this prohibition shall not apply to any government-sponsored gaming activities or 
charitable gaming activities so long as such governmental or charitable activities are incidental to 
the business being conducted by the occupant of that portion of the subject property and do not 
occur regularly.

5. No use shall be permitted which (a) is offensive by reason of odor, fumes, dust, smoke, noise, 
vibrations, radiation, radio influence or pollution, (b) is hazardous by reason of excessive danger 
of fire or explosion, (c) otherwise constitutes a nuisance, (d) is dangerous or unsafe, or (e) is in 
violation of any city, county, state or federal law, regulation or ordinance.

6. A traffic impact analysis performed by a licensed engineer agreed to by both the City and the 
applicant shall be required. The study must ensure that the proposed development will not 

adversely impact S. 16th Street or any of the major intersections in the vicinity. If so, any mitigation 
required by the study will be the responsibility of the applicant and would be based on the 
development’s proportionate traffic impact. All contributions would be subject to reimbursement 
through the TIRZ, pursuant to approval by the TIRZ Board.

7. The subject property will need to be replatted in accordance with the requirements outlined in the 
City of La Porte’s Development Ordinance, prior to the issuance of a building permit. As part of 

the plat, the applicant will be required to dedicate right-of-way along S. 16th Street to make a 
consistent 100-foot right-of-way width.
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The subject property will need to be replatted in accordance with the requirements outlined in the 
City of La Porte’s Development Ordinance, prior to the issuance of a building permit. As part of 
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8. The applicant shall install all of the required street trees and shrubs as part of the development as 

required by Section 106-800 of the city’s Code of Ordinances along S. 16th Street and W. M 
Street.

9. Harris County driveway permits shall be presented prior to permit issuance for all driveways 
requested. Maximum driveway widths shall be provided in compliance with city code 
requirements.

10. The pavement shall remain in good, operable, dust free condition over time, and that repairs shall 
be made as necessary upon written notification by the city.

11. Any future change in use requires consideration of a Special Conditional Use Permit in 
accordance with Chapter 106, “Zoning” of the City’s Code of Ordinances.

Action Required of Council:

1. Conduct public hearing.

2. Consider approval or other action on a recommendation by the Planning and Zoning Commission 
to approve Special Conditional Use Permit Request #15-91000005, to allow construction of 
warehouse facility on a 12.6 acre tract of land further described as Tracts 1B-3, Abstract 35, 
Johnson Hunter Survey.

The applicant shall install all of the required street trees and shrubs as part of the development as 

required by Section 106-800 of the city’s Code of Ordinances along S. 16th Street and W. M 
Street.

Harris County driveway permits shall be presented prior to permit issuance for all driveways 
requested. Maximum driveway widths shall be provided in compliance with city code 
requirements.

The pavement shall remain in good, operable, dust free condition over time, and that repairs shall 
be made as necessary upon written notification by the city.

Any future change in use requires consideration of a Special Conditional Use Permit in 
accordance with Chapter 106, “Zoning” of the City’s Code of Ordinances.

Action Required of Council:

Conduct public hearing.

Consider approval or other action on a recommendation by the Planning and Zoning Commission 
to approve Special Conditional Use Permit Request #15-91000005, to allow construction of 
warehouse facility on a 12.6 acre tract of land further described as Tracts 1B-3, Abstract 35, 
Johnson Hunter Survey.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date

Approved for City Council Agenda

Corby D. Alexander, City Manager Date







 
 

City of La Porte 
Special Conditional Use Permit #15-91000005  

 
 
This permit is issued to: Generational Commercial Properties      

 Owner or Agent 
 
    1503 Ridgecrest Drive, Austin, TX  78746                          
     Address 
 
For Development of: Generational Commercial Properties Warehouse/Distribution Facility   

Shell Building          
     Development Name 
 
 Vacant parcel; located at the southeast corner of S. 16th Street and the  

unimproved W. M Street right-of-way       
     Address 
 
Legal Description: 12.6 acre tract of land legally described as Tracts  1B-3, Abstract 35,  

Johnson Hunter Survey         
  

 
Zoning:    PUD, Planned Unit Development                                             
 
Use: Warehouse/Distribution        
 
Permit Conditions: 
 
This Special Conditional Use Permit is applicable for the subject property. A copy of which shall be maintained 
in the files of the City’s Planning and Development Department upon approval. Project development shall be in 
accordance with the following conditions: 

 
1. A site development plan shall be submitted in accordance with applicable requirements of the 

City of La Porte’s Development Ordinance and shall comply with all provisions of Chapter 106, 
“Zoning” of the City’s Code of Ordinances and all other department reviews and applicable 
laws and ordinances of the City of La Porte and the State of Texas. 

2. All necessary documentation for building permit review must be submitted in conjunction with 
the city’s building permit application process.  

3. All uses permitted in the City of La Porte Zoning Ordinance Use Chart under LI, as may be 
amended from time to time, are permitted except as limited in this SCUP. For uses not 
authorized by this SCUP, approval pursuant to Section 106-216 & 106-217 of the City of La 
Porte Code of Ordinances, as it now exists or may be amended from time to time, shall be 
required. 

4. The following uses shall not be permitted on the subject property: (a) any distilling, refining, 
smelting, meat, poultry or fish processing plant, agricultural or mining operation; (b) any mobile 
home park, trailer park, labor camp, or stockyard (except this provision shall not prohibit the 
temporary use of construction trailers during periods of construction or reconstruction); (c) junk 
yard, scrap metal yard or waste material business, sales in bulk of junk, automobile wrecking 
yard, salvage yard, asphalt plant, any storage, dumping disposal, incineration or reduction of 
hazardous waste, garbage or refuse, any fire or bankruptcy sale or auction house operation, or as 
an airport; (d) any mortuary or funeral home; (e) school, church or governmental office (other 



 
 

than a research or development or business office that does not have customers); (f) any drilling, 
refining, quarrying or mining operations of any kind; (g) any establishment whose primary 
business is the sale or rental or display of sexual materials or drug related paraphernalia or 
whose primary business is providing any adult only sexually oriented service or product 
including, but not limited to, massage parlors, topless establishments, any “adult” bookstore or 
“adult movie theater; (h)any flea market, bowling alley, nightclub, bar, lounge, tavern, theater, 
amusement park or video arcade; provided, however, that this prohibition shall not prohibit 
placement of video machines that are incidental to the conduct of a permitted business at the 
subject property; (i) any outdoor sales as a primary or accessory use; (j) any outdoor storage, as 
defined in the Code of Ordinances, as a primary or accessory use, including any storage of 
shipping containers; and (k) any gaming facility or operation including, but not limited to, off-
track or sports betting parlor, table games such as blackjack, keno machines or similar devices 
or bingo hall. Notwithstanding the foregoing, this prohibition shall not apply to any 
government-sponsored gaming activities or charitable gaming activities so long as such 
governmental or charitable activities are incidental to the business being conducted by the 
occupant of that portion of the subject property and do not occur regularly.  

5. No use shall be permitted which (a) is offensive by reason of odor, fumes, dust, smoke, noise, 
vibrations, radiation, radio influence or pollution, (b) is hazardous by reason of excessive 
danger of fire or explosion, (c) otherwise constitutes a nuisance, (d) is dangerous or unsafe, or 
(e) is in violation of any city, county, state or federal law, regulation or ordinance. 

6. A traffic impact analysis performed by a licensed engineer agreed to by both the City and the 
applicant shall be required. The study must ensure that the proposed development will not 
adversely impact S. 16th Street or any of the major intersections in the vicinity. If so, any 
mitigation required by the study will be the responsibility of the applicant and would be based 
on the development’s proportionate traffic impact. All contributions would be subject to 
reimbursement through the TIRZ, pursuant to approval by the TIRZ Board. 

7. The subject property will need to be replatted in accordance with the requirements outlined in 
the City of La Porte’s Development Ordinance, prior to the issuance of a building permit. As 
part of the plat, the applicant will be required to dedicate right-of-way along S. 16th Street to 
make a consistent 100-foot right-of-way width.  

8. The applicant shall install all of the required street trees and shrubs as part of the development 
as required by Section 106-800 of the city’s Code of Ordinances along S. 16th Street and W. M 
Street. 

9. Harris County driveway permits shall be presented prior to permit issuance for all driveways 
requested. Maximum driveway widths shall be provided in compliance with city code 
requirements.  

10. The pavement shall remain in good, operable, dust free condition over time, and that repairs 
shall be made as necessary upon written notification by the city.  

11. Any future change in use requires consideration of a Special Conditional Use Permit in 
accordance with Chapter 106, “Zoning” of the City’s Code of Ordinances. 

 
Failure to start construction of the building within 12 months after issuance or as scheduled under the terms of a 
special conditional use permit shall void the permit as approved, except upon an extension of time granted after 
application to the Planning and Zoning Commission. 

 
If contract or agreement is terminated after completion of any stage and there is ample evidence that further 
development is not contemplated, the ordinance establishing such special conditional use permit may be rescinded 
by the City Council, upon its own motion or upon the recommendation of the Planning and Zoning Commission of 
the City of La Porte, and the previous zoning of the entire tract shall be in full effect on the portion which is 
undeveloped. 
 



 
 

Validation Date:     
 
 
              

Director of Planning            City Secretary 
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July 14, 2015 
 
 
 
Mr. Eric Ensey 
604 W. Fairmont Parkway 
La Porte, Texas 77571 
 
 
RE: 16th & M Street Special Conditional Use Permit Application (“SCUP”) 
 
Dear Mr. Ensey: 
 
I am pleased to provide details pertaining to my firms intent to develop a 240,000 SF institutional quality industrial 
building in LaPorte Texas.  Enclosed is the completed SCUP form, a proposed site & conceptual plan, a brochure 
from a Generational Commercial Properties project in Houston and some construction photo’s of that same building. 
 
This project includes the acquisition of a twelve-acre parcel.  Generational will platt the property into a single 
parcel.  Generational will develop a 240,000 SF tiltwall industrial building on a speculative basis while purusing 
tenants for the space. 
 
Generational Commercial Properties is requesting approval for the development of the parcel with all codified 
NAICS Codes available under the LI zoning.  
 
Generational Commercial Properties is a commercial development firm with offices in Texas.  Generational 
acquires, develops, owns and operates multi-family, industrial and office real estate targeting functional, institutional 
quality, infill real estate located in Texas, the nation's fastest growing state and strongest economy.   
 
Sincerely,  
 
GENERATIONAL COMMERCIAL PROPERTIES 
 

 
 
Joseph Llamas 
President 
 





Planning & Development Department 
SPECIAL CONDITIONAL USE 

PERMIT APPLICATION 
 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. PROPERTY OWNER CONTACT INFORMATION: 

OWNER NAME: ____________________________________________  PHONE 1: _____________________________________ 

PHONE 2: ________________________________________________ FAX #:__________________________________________ 

E-MAIL: _________________________________________________________________________________________________ 

MAILING ADDRESS: _______________________________________________________________________________________ 

 

Phone: 281.470.5073 
Fax: 281.470.5005 
www.laportetx.gov 

 

2. BUSINESS INFORMATION: 

BUSINESS NAME: ______________________________________________  BUSINESS TYPE:_____________________________ 

CONTACT NAME: ___________________________________ PHONE #: _____________________________________________ 

E-MAIL: _________________________________________________  FAX #:__________________________________________ 

MAILING ADDRESS: _______________________________________________________________________________________ 

 

 

(STAFF USE ONLY): 

DATE RECEIVED: __________________________  RECEIVED BY:  __________________________________________________ 

PROJECT NUMBER: _____________  -  ________________________________________________________________________ 

SCHEDULED DATE FOR PLANNING & ZONING COMMISSION AGENDA: ______________________________________________ 

 

City of La Porte 
604 W. Fairmont Pkwy. 

La Porte, TX 77571 
 

3.   PROPERTY DESCRIPTION: 

PARCEL NO(s) (13-digit HCAD Tax ID #): _______________________________________________________________________ 

PROPERTY ADDRESS (If existing):_____________________________________________________________________________ 

PROPERTY LEGAL DESCRIPTION______________________________________________________________________________ 

4.   SUPPORTING DOCUMENTATION (Check Applicable): 
 
         GENERAL PLAN          SITE PLAN                 PLAT 
 
REASON FOR REQUEST?:___________________________________________________________________________________ 
 
OWNER or AUTHORIZED AGENT’S SIGNATURE: ________________________________________________________________   
 
PRINTED NAME: ____________________________________________________DATE: ________________________________ 
 
5.   APPLICATION CHECKLIST & SUPPORTING DOCUMENTATION: 

 COMPLETE ITEMS 1 THRU 4 OF APPLICATION 

 ATTACH APPLICABLE PLAN(S) 

 SUBMIT $300.00 NON-REFUNDAB LE APPLICATION FEE 

Generational Commercial Properties (512) 784-8891

JLLAMAS@GCPRE.COM

1503 Ridgecrest Dr. Austin, TX 78746

Unknown at this time

0402780010029

Tract 1B-3 abstract 35J Hunter

■ ■

New Development

Joseph Llamas 07/15/2015

■

■

■





Airtex Commerce Center
431 EAST AIRTEX DRIVE, HOUSTON, TX 77073

COLLIERS INTERNATIONAL
1233 W. Loop South | Suite 900
Houston, TX 77027
www.colliers.com

FOR LEASE > INDUSTRIAL

MIKE TAETZ, SIOR

713 830 2107
mike.taetz@colliers.com

BILL BYRD, SIOR, CCIM

713 830 2131
bill.byrd@colliers.com

RYAN BYRD
713 830 2171
ryan.byrd@colliers.com

Airtex Commerce Center> Phase I
Airtex Commerce Center is a new Class A industrial facility located 
on Airtex Drive less than a quarter mile east of I-45, just 3 miles 
north of Beltway 8, and 3 miles south of 1960. This efficient rear-
load building can be accessed from 5 curb cuts, has ample parking 
and trailer storage.

Building Features
> 166,250 SF – Phase I
>  Divisible to 40,000 SF
> 32’ Clear Height
> 60’ Staging Bay
> 52’ x 47’ Column Spacing
> 37 External Truck Doors
> 2 Drive-in Dock Doors
> 2,000 Amps 277/480 volt 

> Gas Unit Heaters Freeze      
Protection

> ESFR Sprinklered
> 130’ Truck Court 
> Trailer Storage Available
> 1:5 to 1,000 Parking Ratio
> Triple Freeport Exemption 
>  Favorable Tax Rate     

Short description of the property will 
go here; this property is great and has 
a great location.  You really want to 
buy this property.  It is cheap.  You can 
afford it.  Buy, buy, and buy.



  

 

 
 
 
 
 
 
  

MIKE TAETZ, SIOR 
713 830 2107 
mike.taetz@colliers.com 

BILL BYRD, SIOR, CCIM 
713 830 2131 
bill.byrd@colliers.com 
 
 

RYAN BYRD 
713 830 2171 
ryan.byrd@colliers.com 
 

   

Airtex Commerce Center 
431 EAST AIRTEX DRIVE, HOUSTON, TX 77073 
 

FOR LEASE > INDUSTRIAL 



Colliers International is a worldwide affiliation of independently owned and operated companies.
The information contained herein has, we believe, been obtained from reliable sources and we have no reason to doubt the
accuracy thereof. All such information is submitted, subject to errors, omissions or changes in condition prior to sale, lease
or withdrawal without notice. All information contained herein should be verified by the person relying thereon. We have
not made and will not make any warranty or representation as to the condition of the property nor the presence of any
hazardous substances or any environmental or other conditions that may affect the value or suitability of the property.

Contact Us
MIKE TAETZ, SIOR

713 830 2107

mike.taetz@colliers.com

BILL BYRD, SIOR, CCIM

713 830 2131

bill.byrd@colliers.com

RYAN BYRD

713 830 2171

ryan.byrd@colliers.com

A Co-development of Molto Properties and 
Generational Commercial Properties.
Exclusively Listed by Colliers International

FOR LEASE > INDUSTRIAL 

Airtex Commerce Center
431 EAST AIRTEX DRIVE, HOUSTON, TX 77073

> Up to 340,000 SF
> Phase I – 166,250 SF
> 3 Miles from Beltway 8
> Occupancy 1Q 2015

JOE LLAMAS

512 853 9650

jllamas@gcpre.com

China Bear



Colliers International | 1233 W. Loop South | Suite 900 | Houston, TX 77027 | Main +1 713 222 2111 | Fax +1 713 830 2118 | www.colliers.com
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REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested:
September 14, 
2015

Requested By: Michael G. Dolby, CPA

Department: Finance

Report: Resolution: Ordinance:

Other:

Appropriation

Source of Funds: N/A

Account Number:

Amount Budgeted:

Amount Requested:

Budgeted Item: YES NO

Attachments :

1. Notice of Public Hearing
2. Presentation

SUMMARY & RECOMMENDATIONS

On July 27th, Council approved that a Public Hearing for the Fiscal Year 2015-2016 Proposed Budget be 
held on Monday, September 14, 2015, at the regularly scheduled Council meeting, which begins at 6:00 
p.m. 

The City Council held budget workshops on August 10 through August 11, 2015 to discuss proposed 
budgets for the fiscal year beginning October 1, 2014 and ending September 30, 2015. 

The following presentation summarizes the result of the workshops held with City Council.  All changes 
made by Council were incorporated into the various budgets.  These changes include:

 

REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested:
September 14, 
2015

Requested By: Michael G. Dolby, CPA

Department: Finance

Resolution: Ordinance:

Appropriation

Source of Funds: N/A

Account Number:

Amount Budgeted:

Amount Requested:

Budgeted Item: YES NO

Attachments :

1. Notice of Public Hearing
2. Presentation

SUMMARY & RECOMMENDATIONS

th, Council approved that a Public Hearing for the Fiscal Year 2015-2016 Proposed Budget be 
held on Monday, September 14, 2015, at the regularly scheduled Council meeting, which begins at 6:00 

The City Council held budget workshops on August 10 through August 11, 2015 to discuss proposed 
budgets for the fiscal year beginning October 1, 2014 and ending September 30, 2015. 

The following presentation summarizes the result of the workshops held with City Council.  All changes 
made by Council were incorporated into the various budgets.  These changes include:

 

 Equestrian trail – delete project $169,000

 L Street Proposed Safe Sidewalk Design – add $169,000

 Lifeguards – reduce request by $45,000

 Covert cameras (2) – add $16,000

 Pool lounge chairs (approx. 150) – add $8,000

 Department audit (perform in current year) – cut $20,000

 Tuition reimbursement for HR Manager – cut $3,500

 Equipment Operator I – cut $44,028

 Enhancement Grants – add $107,669

Equestrian trail – delete project $169,000

L Street Proposed Safe Sidewalk Design – add $169,000

Lifeguards – reduce request by $45,000

Covert cameras (2) – add $16,000

Pool lounge chairs (approx. 150) – add $8,000

Department audit (perform in current year) – cut $20,000

Tuition reimbursement for HR Manager – cut $3,500

Equipment Operator I – cut $44,028

Enhancement Grants – add $107,669



 LPAWA Debt Payoff – cut $593,495

 Vehicle Replacement delayed replacement – cut $37,987

Virtual Server – add $18,000

Action Required of Council:

Conduct the Public Hearing on the City’s FY 2015-2016 Proposed Budget.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date

LPAWA Debt Payoff – cut $593,495

Vehicle Replacement delayed replacement – cut $37,987

Virtual Server – add $18,000

Action Required of Council:

Conduct the Public Hearing on the City’s FY 2015-2016 Proposed Budget.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



 

 

THE STATE OF TEXAS ) 

 

COUNTY OF HARRIS ) 

 

CITY OF LA PORTE ) 

 

NOTICE OF PUBLIC HEARING 

 

 Notice is hereby given that the City Council of the City of La Porte will hold a Public 

Hearing on the 14
th
 day of September 2015, in the Council Chambers of the City Hall, 604 West 

Fairmont Parkway, La Porte, Texas, beginning at 6:00 P.M.  The purpose of this hearing is to 

provide citizens the opportunity to comment on the overall budget. 

 

This budget will raise more total property taxes than last year’s 

budget by $1,209,600.00, or 7.08% and of that amount $167,401.27 is tax 

revenue to be raised from new property added to the tax roll this year. 
 

 The City of La Porte, must, by Charter requirement, adopt its fiscal budget by September 

30, 2015.  Copies of the adopted budget will be available for public inspection and copying at 

the office of the City Secretary, City Hall, 604 West Fairmont Parkway, La Porte, Texas, and 

the La Porte Community Library, 600 South Broadway, La Porte, Texas, during normal 

business hours.  Copies will also be made available on the City’s website. 

 

 

     CITY OF LA PORTE 

 

 

 

     Patrice Fogarty, TRMC, MMC 

     City Secretary 
 

 

 





Budget Summary for Fiscal Year 2016
 No increase in property tax rate

 No utility fund rate increase

 Merit increases for employees

 Capital projects of approximately $9.5 million

(Including $1.9 million from Street Maintenance Sales Tax Funding
and $4.5 million from proposed $8 million new debt issue)

 Vehicle replacement of $1.7 million

 $4 million commitment in the General Fund for future utility capital 

improvements



Changes from Published Proposed Budget

 Equestrian trail – delete project $169,000
 L Street Propsed Safe Sidewalk Design – add $169,000
 Lifeguards – reduce request by $45,000
 Covert cameras (2) – add $16,000
 Pool lounge chairs (approx. 150) – add $8,000
 Department audit (perform in current year) – cut $20,000
 Tuition reimbursement for HR Manager – cut $3,500
 Equipment Operator I – cut $44,028
 Enhancement Grants – add $107,669
 LPAWA Debt Payoff – cut $593,495
 Vehicle Replacement delayed replacement – cut $37,987
 Virtual Server – add $18,000



Expenditure Assumptions
 Changes to Employee Health Insurance for tobacco users

 TMRS rate – 16.28%

 Fuel – 4% increase over current year estimate

 Electrical - <2% increase over current year estimate

 Vehicle Lease Fees – 25% increase 

 Technology Lease Fees – 10% average increase
(Approximately a $200 increase in per unit fee for networks affecting    

all divisions)




Expenditures - All Funds

General Fund
52%

Other Governmental 
Funds
10%

Enterprise Funds
10%

Internal Service 
Funds
13%

Capital Improvement 
Funds

9%

Debt Service Funds
6%



Consolidated Summary of All Funds

(In millions)

Working Working
Capital FY 15-16 FY 15-16 Capital
09/30/15 Revenues Expenses  09/30/16

General Fund 23.42               43.33               43.19               23.56               
Special Revenue 9.20                 8.67                 8.63                 9.24                 
Enterprise 3.81                 9.96                 8.65                 5.11                 
Internal Service 4.98                 9.41                 10.42               3.98                 
Capital Improvement 10.45               2.29                 7.66                 5.07                 
Debt Service 3.16                 3.92                 5.15                 1.93                 

Total All Funds 55.02               77.58               83.70               48.90               



Revenues - All Funds
(In millions) Actual Budget Revised Projected Percent

Description 2013-14 2014-15 2014-15 2015-16 Change
General Property Taxes 17.77          17.35          18.74          21.06          21.36%
Franchise Fees 2.25            2.16            2.18            2.20            1.71%
Sales Taxes 9.32            8.83            9.50            9.74            10.22%
Industrial Payments 11.55          12.05          12.19          12.44          3.17%
Other Taxes 0.79            0.64            0.74            0.74            16.54%
License & Permits 0.50            0.39            0.66            0.45            15.07%
Fines & Forfeits 1.79            1.59            1.71            1.71            7.88%
Charges for Services 8.90            8.60            9.19            9.11            6.00%
Parks & Recreation 0.21            0.23            0.22            0.22            -6.52%
Recreation & Fitness Center 0.28            0.20            0.19            0.22            9.71%
Employee Health Service 5.33            5.30            5.30            5.12            -3.46%
Water Revenue 5.34            5.80            5.50            5.65            -2.67%
Wastewater Revenue 3.42            3.55            3.16            3.24            -8.71%
Intergovernmental 1.57            0.28            0.28            0.53            90.24%
Miscellaneous 0.39            0.04            0.11            0.04            -4.90%
Operating Transfers 5.02            3.80            5.37            4.91            29.47%
Other Financing Sources 0.78            0.79            0.79            0.10            -87.86%
Interest 0.11            0.11            0.12            0.12            8.18%
Grand Total All Revenue 75.33          71.71          75.92          77.58          8.19%



Employee Positions Citywide
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General Fund Revenue Sources

Fund Balance Usage - $0

Total Revenues
$43,334,397

Where the Money Comes From

General Property Taxes (36%)
Franchise Taxes (5%)
Sales Tax (11%)
Industrial Payments (29%)
Other Taxes (<1%)
License & Permits (1%)
Fines & Forfeits (4%)
Charges for Services (10%)
Parks & Recreation (<1%)
Rec & Fitness Center (<1%)
Operating Transfers (<1%)
Interest Income (<1%)



General Fund Revenues
Revenues: Actual Budget Estimated Projected Percent

2013-14 2014-15 2014-15 2015-16 Change

General Property Taxes 15,286,420$    14,728,500$    15,873,500$    15,828,500$    7.47%
Franchise Fees 2,252,404       2,158,666       2,175,408       2,195,624       1.71%
Sales Taxes 4,686,476       4,417,259       4,750,000       4,868,750       10.22%
Industrial Payments 11,554,949     12,054,598     12,192,816     12,436,672     3.17%
Other Taxes 87,074            60,000            90,000            90,000            50.00%
Licenses & Permits 497,756          388,050          657,005          446,525          15.07%
Fines Forfeits 1,594,391       1,461,800       1,606,823       1,603,823       9.72%
Charges for Services 4,110,143       4,090,650       4,130,213       4,184,144       2.29%
Parks & Recreation 207,529          230,000          215,000          215,000          -6.52%
Recreation & Fitness 276,144          200,900          186,500          220,400          9.71%
Golf Course 1,025,739       1,031,543       940,425          1,002,585       -2.81%
Miscellaneous 256,879          40,000            113,000          38,000            -5.00%
Operating Transfers 107,839          124,507          124,507          124,374          -0.11%
Interest 67,519            71,000            80,000            80,000            12.68%

Total Revenues 42,011,262$    41,057,473$    43,135,197$    43,334,397$    5.55%



General Fund Revenues
In Lieu of Taxes & Ad Valorem Taxes
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Property Tax Rate*
Last Ten Fiscal Years

*Council has not raised in 27 years
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What you get for your tax dollars
 Average Home Value - $137,862*

 City taxes paid by average household per year - $783.06

 Per month - $62.25 to support these city services:

• 24 hour Police Protection

• 24 hour Emergency Medical Services

• 24 hour Fire Protection

• Animal Control services

• Maintenance of all public streets

• Park facilities, including softball fields

• Recreational facilities & activities

• Building Inspections & permitting services

• Code Enforcement Services

*Based on 2015 average home value with 20% homestead exemption.
($0.71/$100 Valuation)



Tax Rate Breakdown by Department

0.0673 0.1763 

0.0221 

0.0714 

0.0221 

0.0793 

0.0781 0.0600 

0.0284 

0.1050 

 -  0.1000  0.2000  0.3000  0.4000  0.5000  0.6000  0.7000  0.8000  0.9000  1.0000

Emergency Services

Police

Golf Course

Administration

Finance

Non-Departmental

Public Works

Parks

Planning

Debt Service

$0.605



Industrial Payments
Historical Trends

Budget
Projection Actual Variance

2006 6,534,372      7,371,287      836,915
2007 6,836,257      7,987,846      1,151,589
2008 7,500,000      7,759,647      259,647
2009 9,860,078      10,181,383    321,305
2010 8,718,883      10,464,176    1,745,293
2011 10,000,000    9,937,767      (62,233)
2012 9,900,000      10,471,444    571,444
2013 10,530,376    11,086,500    556,124
2014 11,086,500    11,554,949    468,449
2015 12,054,598    12,192,816    138,218



General Fund Revenues
Sales Tax, Franchise Taxes, Residential Solid Waste and Interest

Sales Taxes Franchise Fees Residential Solid 
Waste

Interest Income
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General Fund

 Emergency Services

 Police

 Golf Course

 Administration

 Finance

 Public Works

 Parks & Recreation

 Planning & Engineering



Expenditures by Activity
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General Fund Expenditures

*Budget to Budget

*Expenditures: Actual Budget Estimated Projected Percent
(in millions) 2013-14 2014-15 2014-15 2015-16 Change

Emergency Services 4.41                   4.74             4.69             4.80             1.33%
Police 11.62                 12.02           11.85           12.59           4.72%
Golf Course 1.45                   1.53             1.50             1.58             2.94%
Administration 4.57                   5.33             5.27             5.10             -4.37%
Finance 1.47                   1.57             1.54             1.58             0.32%
Non-Departmental 5.37                   5.79             7.06             5.66             -2.20%
Public Works 5.25                   5.55             5.43             5.57             0.46%
Parks 3.93                   4.00             4.21             4.29             7.25%
Planning 1.55                   2.08             1.92             2.03             -2.62%

Total Expenditures 39.63                 42.61           43.47           43.19           1.36%



Utility Fund

 Water Production

 Water Distribution

 Wastewater Collection

 Wastewater Treatment

 Utility Billing

 Non-Departmental



Utility Fund
Days of Working Capital

 -

 20

 40

 60

 80

 100

 120

 140

2007 2008 2009 2010 2011 2012 2013 2014 2015 Projected
2016

D
ay

s 
of

 W
or

ki
ng

 C
ap

ita
l



Utility Fund Comparison
Revenues vs. Expenses
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Water & Sewer Sales Trends
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Other Enterprise Funds

 Airport Fund

 La Porte Area Water Authority



Airport Fund Comparison
Revenues vs. Expenses
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La Porte Area Water Authority Comparison
Revenues vs. Expenses
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Internal Service Funds

 Motor Pool Fund
 Maintenance
 Replacement

 Insurance Fund
 Employee Health Services
 Risk Division

 Technology Fund
 Replacement



Motor Pool Fund Comparison
Revenues vs. Expenses
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Insurance Fund Comparison
Revenues vs. Expenses
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Technology Fund Comparison
Revenues vs. Expenses
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Special Revenue Funds

 Grant Fund

 Street Maintenance Sales Tax Fund

 Emergency Services District Fund

 Hotel/Motel Occupancy Tax

 Economic Development Fund

 TIRZ Fund



Grant Fund Comparison
Revenues vs. Expenditures
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Street Maintenance Sales Tax Fund Comparison
Revenues vs. Expenditures
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Emergency Services District Fund Comparison
Revenues vs. Expenditures
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Hotel/Motel Occupancy Tax Fund Comparison
Revenues vs. Expenditures
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Economic Development Fund Comparison
Revenues vs. Expenditures
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TIRZ Fund

Fiscal Year 2015-16 Proposed Budget

Estimated Balance 9/30/15: $    544,505 

Revenues 2,499,332

Expenditures 2,514,956

Ending Balance 9/30/16: $ 528,881



Capital Improvement Projects Summary
(In millions)

*Includes CIP contingencies.

Working Working
Capital FY 15-16 FY 15-16 Capital
09/30/15 Revenues Expenses  09/30/16

Capital Improvement:
General CIP Fund (0.26)               1.61                 1.24                 0.12                 
Utility CIP Fund 1.45                 0.10                 1.08                 0.47                 
Sewer Rehabilitation 0.29                 0.30                 0.35                 0.24                 
Drainage Improvement Fund 0.27                 0.27                 0.47                 0.07                 
2010 C/O Bond Fund 0.70                 -                  -                  0.70                 
2015 C/O Bond Fund 8.00                 -                  4.52                 3.48                 
Total Capital Improvement 10.45               2.29                 7.66                 5.07                 



General Fund CIP
Project Name Project Budget

Park Street Sidewalk $  357,000

Sidewalk to Lomax Junior High 420,000

Council Chamber Dais Renovation 10,000

Wharton Weems Entryway Monument 75,000

Park Replacement 35,000

Community Cooperation Program 20,000

Golf Cart Building Improvements 43,000

Enhancement Grants 107,669

L Street Proposed Safe Sidewalk Design 169,000

Total $ 1,236,669



Utility Fund CIP
Project Name Project Budget

Construct W. D Street (S. 6th to S. 3rd) and S. 4th Street (W. B Street to 
W. D Street)

$  100,000

Pinebluff Subdivision Improvements 70,000

Design and Replacement for Hillridge Booster Pump 100,000

In House Water Line Replacement 45,000

Valve Replacement Program (in-house) 25,000

Headworks Improvements at the WWTP 300,000

Lift Pump Replacement 60,000

Lift Station Improvements 35,000

Water Meter Replacement 180,000

146 South Bound Access Water Main Extension Design & 
Construction

165,000

Total $1,080,000



Sewer Rehabilitation Fund CIP
Project Name Project Budget

Sanitary Sewer Rehabilitation $ 350,000

Total $ 350,000



Drainage Fund CIP
Project Name Project Budget

Construct W. D Street (S. 6th to S. 3rd) and S. 4th Street (W. B Street 
to W. D Street)

$ 200,000

Coupland Drive Improvements 100,000

Pinebluff Subdivision Improvements 50,000

Construct Mission Estates Storm Sewer Rehabilitation 50,000

Drainage Materials for In-house Work 50,000

TV Inspection of Storm Sewer System 20,000

Total $470,000



Street Maintenance Fund CIP
Project Name Project Budget

Handicap Ramp $     150,000

Asphalt Street Surfacing 1,000,000

Street Materials (In-house) 225,000

Concrete Repair (Small Sections) 200,000

Concrete Repair (Slab Jacking) 50,000

Design Coupland Drive Improvements 100,000

Design Pinebluff Subdivision Improvements 80,000

Street Markings 80,000

Streets / Drainage Contingency 10,000

Total $ 1,895,000



Infrastructure Bond Fund CIP
Project Name Project Budget

Construct Catlett/Belfast/Piney Brook/Carlow Street and 
Utility Improvement

$ 1,750,000

Fairmont Elevated Tank Interior Re-Coating 140,000

Construct Scotchmoss Utility Improvements 1,100,000

Lomax Lift Station Consolidation Design 195,000

Painting Elevated Water Tanks 685,000

Construct W. D Street (S. 6th to S. 3rd) and S. 4th Street (W. B 
Street to W. D Street)

650,000

Total $4,520,000



Debt Service Summary
(In millions)

Working Working
Capital FY 15-16 FY 15-16 Capital
09/30/15 Revenues Expenses  09/30/16

Debt Service:
General 2.87                 3.92                 4.19                 2.60                 
Utility 0.29                 0.00                 0.27                 0.02                 
La Porte Area Water Authority -                  -                  0.69                 (0.69)               
Total Debt Service 3.16                 3.92                 5.15                 1.93                 



Questions?



 Appropriation 
 
Source of Funds: N/A 
 
Account Number: N/A 
 
Amount Budgeted: N/A 
 
Amount Requested: N/A 
 
Budgeted Item: YES NO 

REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested:  September 14, 2015  
 
Requested By:  Michael Dolby, CPA    
 
Department:   Finance      
 
Report:      Resolution:  Ordinance: XX 
 
Exhibits:  Ordinance         
 
Exhibits:  Copy of Public Hearing Notice         
 
Exhibits:   

 
SUMMARY & RECOMMENDATION 

 
The City Council held budget workshops on August 10 through August 11, 2015 to discuss proposed budgets for the 
fiscal year beginning October 1, 2015 and ending September 30, 2016. 
 
The Summary of Funds, which is shown below, represents the result of the workshops held with City Council.  All 
changes made by Council were incorporated into the various budgets. 
     

 Revised 2015 Proposed 2016 
General Fund                                    $ 43,512,510 $ 43,193,303 
Grant Fund 502,678 929,342 
Street Maintenance Sales Tax Fund 2,106,606 1,895,000 
Emergency Services District Sales Tax Fund 1,313,530 1,372,053 
Hotel/Motel Occupancy Tax 779,637 773,071 
Economic Development Corporation 1,513,403 1,147,143 
Tax Increment Reinvestment Zone 2,902,194 2,514,956 
Utility 7,923,425 7,439,169 
Airport                                      62,280 63,806 
La Porte Area Water Authority 1,059,649 1,149,726 
Motor Pool                                 3,073,795 2,800,017 
Insurance Fund                                                6,372,869 6,997,143 
Technology Fund 268,935 622,000 
General Capital Improvement   4,243,981 1,236,669 
Utility Capital Improvement     1,879,602 1,080,000 
Sewer Rehabilitation Capital Improvement   349,951 350,000 
Drainage Improvement Fund 696,118 470,000 
2010 Certificates of Obligation Bond Fund 1,009,733 0 
2015 Certificates of Obligation Bond Fund - 4,520,000 
General Debt Service                              4,358,722 4,190,493 
Utility Debt Service                                277,226 267,409 
La Porte Area Water Authority Debt Service 691,838 692,850 

Total of All Funds                    $84,898,682 $83,704,150 
 
There is no change in the Tax Rate, which has remained constant for the last twenty-seven years. 
 
 
Action Required by Council: 
 
Conduct Public Hearing 
Adopt Ordinance approving Fiscal Year 2015-16 Proposed Budget.  
 
 
Approved for City Council Agenda 
    
 
 
Corby D. Alexander, City Manager    Date 
 





 

 

THE STATE OF TEXAS ) 

 

COUNTY OF HARRIS ) 

 

CITY OF LA PORTE ) 

 

NOTICE OF PUBLIC HEARING 

 

 Notice is hereby given that the City Council of the City of La Porte will hold a Public 

Hearing on the 14
th
 day of September 2015, in the Council Chambers of the City Hall, 604 West 

Fairmont Parkway, La Porte, Texas, beginning at 6:00 P.M.  The purpose of this hearing is to 

provide citizens the opportunity to comment on the overall budget. 

 

This budget will raise more total property taxes than last year’s 

budget by $1,209,600.00, or 7.08% and of that amount $167,401.27 is tax 

revenue to be raised from new property added to the tax roll this year. 
 

 The City of La Porte, must, by Charter requirement, adopt its fiscal budget by September 

30, 2015.  Copies of the adopted budget will be available for public inspection and copying at 

the office of the City Secretary, City Hall, 604 West Fairmont Parkway, La Porte, Texas, and 

the La Porte Community Library, 600 South Broadway, La Porte, Texas, during normal 

business hours.  Copies will also be made available on the City’s website. 

 

 

     CITY OF LA PORTE 

 

 

 

     Patrice Fogarty, TRMC, MMC 

     City Secretary 
 

 

 



REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested:
September 14, 
2015

Requested By: Michael G. Dolby, CPA

Department: Finance

Report: Resolution: Ordinance:

Other:

Appropriation

Source of Funds: N/A

Account Number:

Amount Budgeted:

Amount Requested:

Budgeted Item: YES NO

Attachments :

SUMMARY & RECOMMENDATIONS

House Bill 3195, passed by the Texas Legislature in 2007, amends Section 102.007 of the Texas Local 
Government Code, requires that the Council must take a separate vote to ratify increased property tax 
revenues that are reflected in the budget.  The FY 2015-16 budget is projected to raise more property 
tax revenues than in FY 2014-15; therefore, the Council is required to take a separate vote to ratify the 
property tax revenue increase.  The projected increase in revenues from property taxes is reflected in 
the budget, as presented.

 

The budget for FY 2015-16 includes projected revenues from property taxes that are greater than the 

REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested:
September 14, 
2015

Requested By: Michael G. Dolby, CPA

Department: Finance

Resolution: Ordinance:

Appropriation

Source of Funds: N/A

Account Number:

Amount Budgeted:

Amount Requested:

Budgeted Item: YES NO

Attachments :

SUMMARY & RECOMMENDATIONS

House Bill 3195, passed by the Texas Legislature in 2007, amends Section 102.007 of the Texas Local 
Government Code, requires that the Council must take a separate vote to ratify increased property tax 
revenues that are reflected in the budget.  The FY 2015-16 budget is projected to raise more property 
tax revenues than in FY 2014-15; therefore, the Council is required to take a separate vote to ratify the 
property tax revenue increase.  The projected increase in revenues from property taxes is reflected in 
the budget, as presented.

The budget for FY 2015-16 includes projected revenues from property taxes that are greater than the The budget for FY 2015-16 includes projected revenues from property taxes that are greater than the 
revenues from property taxes in the FY 2014-15 budget by $1,209,600.00 and of that amount 
$167,401.27 is tax revenue to be raised from new property added to the tax roll this year.   

Action Required of Council:

Consider approval or other action to ratify the property tax revenue increase for FY 2015-16.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date

The budget for FY 2015-16 includes projected revenues from property taxes that are greater than the 
revenues from property taxes in the FY 2014-15 budget by $1,209,600.00 and of that amount 
$167,401.27 is tax revenue to be raised from new property added to the tax roll this year.   

Action Required of Council:

Consider approval or other action to ratify the property tax revenue increase for FY 2015-16.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested:
September 14, 
2015

Requested By: Michael G. Dolby, CPA

Department: Finance

Report: Resolution: Ordinance:

Other:

Appropriation

Source of Funds: N/A

Account Number:

Amount Budgeted:

Amount Requested:

Budgeted Item: YES NO

Attachments :

1. Resolution
2. Certification from HCAD

SUMMARY & RECOMMENDATIONS

On August 26, 2015, the City of La Porte received the Certified Appraisal Roll from the Harris County 
Appraisal District. 

Section 26.04 of the State Property Tax Code requires the submission of the Appraisal Roll to the 
Governing Body. 

The 2015 Certified Tax Roll for the City of La Porte, as received from the Harris County Appraisal 
District (HCAD), shows a total appraised value of $2,974,144,954 and a total taxable value of 
$2,412,606,162.

REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested:
September 14, 
2015

Requested By: Michael G. Dolby, CPA

Department: Finance

Resolution: Ordinance:

Appropriation

Source of Funds: N/A

Account Number:

Amount Budgeted:

Amount Requested:

Budgeted Item: YES NO

Attachments :

1. Resolution
2. Certification from HCAD

SUMMARY & RECOMMENDATIONS

On August 26, 2015, the City of La Porte received the Certified Appraisal Roll from the Harris County 
Appraisal District. 

Section 26.04 of the State Property Tax Code requires the submission of the Appraisal Roll to the 
Governing Body. 

The 2015 Certified Tax Roll for the City of La Porte, as received from the Harris County Appraisal 
District (HCAD), shows a total appraised value of $2,974,144,954 and a total taxable value of 
$2,412,606,162.

Action Required of Council:

Approve Resolution for acceptance of the appraisal roll.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date

Action Required of Council:

Approve Resolution for acceptance of the appraisal roll.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date















 Appropriation 
 
Source of Funds: N/A 
 
Account Number: N/A 
 
Amount Budgeted: N/A 
 
Amount Requested: N/A  
 
Budgeted Item: YES NO 

REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested: September 14, 2015    
 
Requested By:  Michael G. Dolby, CPA      
 
Department:   Finance       
 
Report:      Resolution:     Ordinance: XX 
 
Exhibits:  Ordinance        
 
Exhibits:  Effective Tax Rate Calculation          
 
Exhibits:   

 
SUMMARY & RECOMMENDATION 

 
The Fiscal Year 2015-16 Budget was built around a tax rate of .71 cents per hundred dollar valuation.  
 
A breakdown of the tax rate is as follows: 
 
   General Fund = .605 cents per hundred dollar valuation 
 
   Debt Service = .105 cents per hundred dollar valuation 
 
The tax rate of .71 cents is the same rate that has been adopted for the last twenty-seven years. 
 
The Effective Tax Rate = 0.717 cents per hundred dollar valuation, which is the maximum rate without 
advertisements and a public hearing. 
 
 
 
 
 
 
 
 
Action Required by Council: 
 
Approve Ordinance establishing the tax rate for Fiscal Year 2015-16 at 71 cents per hundred dollar 
valuation. 
 
 
Approved for City Council Agenda 
 
 
    
Corby D. Alexander, City Manager    Date 
 







2015 Property Tax Rates in City of La Porte 
This notice concerns the 2015 property tax rates for City of La Porte. It presents information about 
three tax rates. Last year's tax rate is the actual tax rate the taxing unit used to determine property 
taxes last year. This year's effective tax rate would impose the same total taxes as last year if you 
compare properties taxed in both years. This year's rollback tax rate is the highest tax rate the taxing 
unit can set before taxpayers start rollback procedures. In each case these rates are found by dividing 
the total amount of taxes by the tax base (the total value of taxable property) with adjustments as 
required by state law. The rates are given per $100 of property value.  
 
Last year's tax rate:  

    Last year's operating taxes $16,998,818 
    Last year's debt taxes $2,950,208 
    Last year's total taxes $19,949,026 
    Last year's tax base $2,809,721,972 
    Last year's total tax rate $0.710/$100 
This year's effective tax rate: 

 

    Last year's adjusted taxes 
    (after subtracting taxes on lost property) 

$19,160,191 

   ÷ This year's adjusted tax base 
    (after subtracting value of new property) 

$2,668,921,930 

   =This year's effective tax rate $0.717/$100 
(Maximum rate unless unit publishes notices and holds hearings.)  

This year's rollback tax rate: 
 

    Last year's adjusted operating taxes 
    (after subtracting taxes on lost property and adjusting for any 
transferred function, tax increment financing, state criminal justice 
mandate, and/or enhanced indigent healthcare expenditures) 

$16,158,055 

   ÷ This year's adjusted tax base $2,668,921,930 
   =This year's effective operating rate $0.605/$100 
    x 1.08=this year's maximum operating rate $0.653/$100 
    + This year's debt rate $0.105/$100 
    = This year's total rollback rate $0.758/$100 
 

Statement of Increase/Decrease 
If City of La Porte adopts a 2015 tax rate equal to the effective tax rate of $0.717 per $100 of value, 
taxes would decrease compared to 2014 taxes by $-812,856.  
 
 

Schedule A - Unencumbered Fund Balance 
The following estimated balances will be left in the unit's property tax accounts at the end of the 
fiscal year. These balances are not encumbered by a corresponding debt obligation.  
Type of Property Tax Fund Balance 
General Fund  23,417,069  
Debit Fund  2,874,001  
 

Schedule B - 2015 Debt Service 
The unit plans to pay the following amounts for long-term debts that are secured by property taxes. 
These amounts will be paid from property tax revenues (or additional sales tax revenues, if 
applicable).  

Description of Debt 
Principal or Contract 
Payment to be Paid 
from Property Taxes 

Interest to be 
Paid from 
Property Taxes 

Other Amounts 
to be Paid Total Payment 

2016 Certificate of 
Obligation Bonds  

335,000  233,336  0  568,336  
2014 General Obligation 
Refunding Bonds  

275,000  259,850  0  534,850  
2012 General Obligation 
Refunding Bonds  

80,000  261,340  0  341,340  
2010 Certificat of Obligation 
Bonds  

370,000  179,619  0  549,619  
2010 General Obligation 
Refunding Bonds  

470,000  67,163  0  537,163  
2007 Certificate of 
Obligation Bonds  

340,000  148,232  0  488,232  
2006 Certificate of 
Obligation Bonds  

300,000  22,875  0  322,875  
2006 General Obligation 
Bonds  

65,000  7,365  0  72,365  
2005 General Obligation 
Bonds  

380,000  24,338  0  404,338  



2005 Certificate of 
Obligation Bonds  

90,000  5,569  0  95,569  
2002 General Obligation 
Bonds  

270,000  5,805  0  275,805  

 
  Total required for 2015 debt service $4,190,492 
- Amount (if any) paid from Schedule A $200,000 
- Amount (if any) paid from other resources $1,185,955 
- Excess collections last year $0 
= Total to be paid from taxes in 2015 $2,804,537 
+ Amount added in anticipation that the unit will 
collect only 100.00% of its taxes in 2015 $0  

= Total debt levy $2,804,537 
 
 
 
 
This notice contains a summary of actual effective and rollback tax rates' calculations. You can 
inspect a copy of the full calculations at 604 West Fairmont Parkway, La Porte, Texas 77571. 
          Name of person preparing this notice: Katherine R Powell 
          Title: Revenue Manager 
          Date Prepared: 09/03/2015  



2015 Effective Tax Rate Worksheet
City of La Porte

Date: 09/03/2015 01:09 PM 

1. 2014 total taxable value. Enter the amount of 2014 taxable value on the 2014 tax roll 
today. Include any adjustments since last year's certification; exclude Tax Code Section 
25.25(d) one-third over-appraisal corrections from these adjustments. This total includes the 
taxable value of homesteads with tax ceilings (will deduct in Line 2) and the captured value 
for tax increment financing (will deduct taxes in Line 14).1

$2,754,541,179

2. 2014 tax ceilings. Counties, cities and junior college districts. Enter 2014 total taxable 
value of homesteads with tax ceilings. These include the homesteads of homeowners age 65 
or older or disabled. Other taxing units enter 0. If your taxing units adopted the tax ceiling 
provision in 2014 or a prior year for homeowners age 65 or older or disabled, use this step.2

$0

3. Preliminary 2014 adjusted taxable value. Subtract Line 2 from Line 1. $2,754,541,179

4. 2014 total adopted tax rate. $0.710/$100

5. 2014 taxable value lost because court appeals of ARB decisions reduced 2014 
appraised value.
A. Original 2014 ARB Values.

B. 2014 values resulting from final court decisions.

C. 2014 value loss. Subtract B from A.3 

$255,357,790

$219,433,758

$35,924,032

6. 2014 taxable value, adjusted for court-ordered reductions. Add Line 3 and Line 5C. $2,790,465,211

7. 2014 taxable value of property in territory the taxing unit deannexed after Jan. 1, 
2014. Enter the 2014 value of property in deannexed territory.4

$0

8. 2014 taxable value lost because property first qualified for an exemption in 2015. 
Note that lowering the amount or percentage of an existing exemption does not create a new 
exemption or reduce taxable value. If the taxing unit increased an original exemption, use 
the difference between the original exempted amount and the increased exempted amount. 
Do not include value lost to freeport or goods-in-transit exemptions.

A. Absolute exemptions. Use 2014 market value:

B. Partial exemptions. 2015 exemption amount or 2015 percentage exemption times 2014 
value:

C. Value loss. Add A and B.5

$172,279

$6,858,797

$7,031,076

9. 2014 taxable value lost because property first qualified for agricultural appraisal (1-
d or 1-d-1), timber appraisal, recreational/scenic appraisal or public access airport 
special appraisal in 2015. Use only properties that qualified in 2015 for the first time; do 
not use properties that qualified in 2014.

A. 2014 market value:

B. 2015 productivity or special appraised value:

$0

$0



C. Value loss. Subtract B from A.6 $0

10. Total adjustments for lost value. Add lines 7, 8C and 9C. $7,031,076

11. 2014 adjusted taxable value. Subtract Line 10 from Line 6. $2,783,434,135

12. Adjusted 2014 taxes. Multiply Line 4 by Line 11 and divide by $100. $19,762,382

13. Taxes refunded for years preceding tax year 2014. Enter the amount of taxes refunded 
by the taxing unit for tax years preceding tax year 2014. Types of refunds include court 
decisions, Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 
payment errors. Do not include refunds for tax year 2014. This line applies only to tax years 
preceding tax year 2014.7

$136,724

14. Taxes in tax increment financing (TIF) for tax year 2014. Enter the amount of taxes 
paid into the tax increment fund for a reinvestment zone as agreed by the taxing unit. If the 
taxing unit has no 2015 captured appraised value in Line 16D, enter 0.8 

$738,915

15. Adjusted 2014 taxes with refunds and TIF adjustment. Add Lines 12 and 13, subtract 
Line 14.9 

$19,160,191

16. Total 2015 taxable value on the 2015 certified appraisal roll today. This value 
includes only certified values and includes the total taxable value of homesteads with tax 
ceilings (will deduct in Line 18). These homesteads include homeowners age 65 or older or 
disabled.10

A. Certified values:

B. Counties: Include railroad rolling stock values certified by the Comptroller's office:

C. Pollution control exemption: Deduct the value of property exempted for the current tax 
year for the first time as pollution control property:

D. Tax increment financing: Deduct the 2015 captured appraised value of property taxable 
by a taxing unit in a tax increment financing zone for which the 2015 taxes will be deposited 
into the tax increment fund. Do not include any new property value that will be included in 
Line 21 below.11 

E. Total 2015 value. Add A and B, then subtract C and D.

$2,412,606,162

$0

$0

$140,344,265

$2,272,261,897

17. Total value of properties under protest or not included on certified appraisal roll.12

A. 2015 taxable value of properties under protest. The chief appraiser certifies a list of 
properties still under ARB protest. The list shows the appraisal district's value and the 
taxpayer's claimed value, if any, or an estimate of the value if the taxpayer wins. For each of 
the properties under protest, use the lowest of these values. Enter the total value.13

B. 2015 value of properties not under protest or included on certified appraisal roll. 
The chief appraiser gives taxing units a list of those taxable properties that the chief 
appraiser knows about, but are not included in the appraisal roll certification. These 
properties also are not on the list of properties that are still under protest. On this list of 
properties, the chief appraiser includes the market value, appraised value and exemptions for 
the preceding year and a reasonable estimate of the market value, appraised value and 
exemptions for the current year. Use the lower market, appraised or taxable value (as 
appropriate). Enter the total value.14

$216,647,121

$180,012,912



C. Total value under protest or not certified: Add A and B.
$396,660,033

18. 2015 tax ceilings. Counties, cities and junior colleges enter 2015 total taxable value of 
homesteads with tax ceilings. These include the homesteads of homeowners age 65 or older 
or disabled. Other taxing units enter 0. If your taxing units adopted the tax ceiling provision 
in 2014 or a prior year for homeowners age 65 or older or disabled, use this step.15

$0

19. 2015 total taxable value. Add Lines 16E and 17C. Subtract Line 18. $2,668,921,930

20. Total 2015 taxable value of properties in territory annexed after Jan. 1, 2014. 
Include both real and personal property. Enter the 2015 value of property in territory 
annexed.16 

$0

21. Total 2015 taxable value of new improvements and new personal property located 
in new improvements. New means the item was not on the appraisal roll in 2014. An 
improvement is a building, structure, fixture or fence erected on or affixed to land. New 
additions to existing improvements may be included if the appraised value can be 
determined. New personal property in a new improvement must have been brought into the 
taxing unit after Jan. 1, 2014, and be located in a new improvement. New improvements do 
include property on which a tax abatement agreement has expired for 2015.17

$0

22. Total adjustments to the 2015 taxable value. Add Lines 20 and 21. $0

23. 2015 adjusted taxable value. Subtract Line 22 from Line 19. $2,668,921,930

24. 2015 effective tax rate. Divide Line 15 by Line 23 and multiply by $100.18 $0.717/$100

25. COUNTIES ONLY. Add together the effective tax rates for each type of tax the county 
levies. The total is the 2015 county effective tax rate.19

A county, city or hospital district that adopted the additional sales tax in November 2014 or in May 2015 must adjust its 
effective tax rate. The Additional Sales Tax Rate Worksheet sets out this adjustment. Do not forget to complete the 
Additional Sales Tax Rate Worksheet if the taxing unit adopted the additional sales tax on these dates.

1Tex. Tax Code Section 26.012(14)
2Tex. Tax Code Section 26.012(14)
3Tex. Tax Code Section 26.012(13)
4Tex. Tax Code Section 26.012(15)
5Tex. Tax Code Section 26.012(15)
6Tex. Tax Code Section 26.012(15)
7Tex. Tax Code Section 26.012(13)
8Tex. Tax Code Section 26.03(c)
9Tex. Tax Code Section 26.012(13)
10Tex. Tax Code Section 26.012(15)
11Tex. Tax Code Section 26.03(c)
12Tex. Tax Code Section 26.01(c)
13Tex. Tax Code Section 26.04 and 26.041
14Tex. Tax Code Section 26.04 and 26.041
15Tex. Tax Code Section 26.012(6)
16Tex. Tax Code Section 26.012(17)
17Tex. Tax Code Section 26.012(17)
18Tex. Tax Code Section 26.04(c)
19Tex. Tax Code Section 26.04(d) 



2015 Rollback Tax Rate Worksheet
City of La Porte

Date: 09/03/2015 

26. 2014 maintenance and operations (M&O) tax rate. $0.605/$100

27. 2014 adjusted taxable value. Enter the amount from Line 11. $2,783,434,135

28. 2014 M&O taxes.

A. Multiply Line 26 by Line 27 and divide by $100.

B. Cities, counties and hospital districts with additional sales tax: Amount of additional 
sales tax collected and spent on M&O expenses in 2014. Enter amount from full year's sales 
tax revenue spent for M&O in 2014 fiscal year, if any. Other taxing units enter 0. Counties 
exclude any amount that was spent for economic development grants from the amount of 
sales tax spent.

C. Counties: Enter the amount for the state criminal justice mandate. If second or later year, 
the amount is for increased cost above last year's amount. Other taxing units enter 0.

D. Transferring function: If discontinuing all of a department, function or activity and 
transferring it to another taxing unit by written contract, enter the amount spent by the taxing 
unit discontinuing the function in the 12 months preceding the month of this calculation. If 
the taxing unit did not operate this function for this 12-month period, use the amount spent 
in the last full fiscal year in which the taxing unit operated the function. The taxing unit 
discontinuing the function will subtract this amount in H below. The taxing unit receiving 
the function will add this amount in H below. Other taxing units enter 0.

E. Taxes refunded for years preceding tax year 2014: Enter the amount of M&O taxes 
refunded in the preceding year for taxes before that year. Types of refunds include court 
decisions, Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 
payment errors. Do not include refunds for tax year 2014. This line applies only to tax years 
preceding tax year 2014.

F. Enhanced indigent health care expenditures: Enter the increased amount for the 
current year's enhanced indigent health care expenditures above the preceding tax year's 
enhanced indigent health care expenditures, less any state assistance. 

G. Taxes in TIF: Enter the amount of taxes paid into the tax increment fund for a 
reinvestment zone as agreed by the taxing unit. If the taxing unit has no 2015 captured 
appraised value in Line 16D, enter 0.

H. Adjusted M&O Taxes. Add A, B, C, E and F. For unit with D, subtract if discontinuing 
function and add if receiving function. Subtract G. 

$16,839,776

$0

$0

$0

$118,279

$0

$800,000

$16,158,055

29. 2015 adjusted taxable value. Enter Line 23 from the Effective Tax Rate Worksheet. $2,668,921,930

30. 2015 effective maintenance and operations rate. Divide Line 28H by Line 29 and 
multiply by $100.

$0.605/$100

31. 2015 rollback maintenance and operation rate. Multiply Line 30 by 1.08. $0.653/$100



32. Total 2015 debt to be paid with property taxes and additional sales tax revenue.
"Debt" means the interest and principal that will be paid on debts that:
(1) are paid by property taxes, 
(2) are secured by property taxes, 
(3) are scheduled for payment over a period longer than one year and 
(4) are not classified in the taxing unit's budget as M&O expenses.

A. Debt also includes contractual payments to other taxing units that have incurred debts on 
behalf of this taxing unit, if those debts meet the four conditions above. Include only 
amounts that will be paid from property tax revenue. Do not include appraisal district budget 
payments. List the debt in Schedule B: Debt Service.

B. Subtract unencumbered fund amount used to reduce total debt.

C. Subtract amount paid from other resources.

D. Adjusted debt. Subtract B and C from A.

$4,190,492

$200,000

$1,185,955

$2,804,537

33. Certified 2014 excess debt collections. Enter the amount certified by the collector. $0

34. Adjusted 2015 debt. Subtract Line 33 from Line 32D. $2,804,537

35. Certified 2015 anticipated collection rate. Enter the rate certified by the collector. If 
the rate is 100 percent or greater, enter 100 percent.

100.00%

36. 2015 debt adjusted for collections. Divide Line 34 by Line 35 $2,804,537

37. 2015 total taxable value. Enter the amount on Line 19. $2,668,921,930

38. 2015 debt tax rate. Divide Line 36 by Line 37 and multiply by $100. $0.105/$100

39. 2015 rollback tax rate. Add Lines 31 and 38. $0.758/$100

40. COUNTIES ONLY. Add together the rollback tax rates for each type of tax the county 
levies. The total is the 2015 county rollback tax rate.

A taxing unit that adopted the additional sales tax must complete the lines for the Additional Sales Tax Rate. A taxing 
unit seeking additional rollback protection for pollution control expenses completes the Additional Rollback Protection 
for Pollution Control. 



 Budget 
 
Source of Funds:  
 
Account Number:  
 
Amount Budgeted:  
 
Amount Requested:   
 
Budgeted Item: YES NO 

REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested:  9-14-15 
 
Requested  By: Ken Adcox 
 
Department:  Police    
 
Report:      Resolution:  Ordinance:  
 
Exhibits:  2013 Meet and Confer Agreement 
                            
Exhibits:  2014 Amendment to Meet and Confer Agreement        
 
Exhibits:  Proposed 2015 Civil Service Pay Schedule  
 
Exhibits:  Email & Ballot Letter 
 

 
SUMMARY & RECOMMENDATION 

 
As previously set-out in the approved City of La Porte/ La Porte Police Officer Association multi-year Meet 
and Confer Agreement, management representatives of the City of La Porte and representatives of La Porte 
Police Officers’ Association recently met to review median salary adjustments for civil service employees, 
which will take effect October 1, 2015.    The salary adjustments have been reviewed by both the City and 
the Association and meet all provisions agreed upon regarding salary adjustments within the Agreement 
and Amendment.  Members of the Police Association have also affirmatively voted to accept the newly 
proposed rate schedule.   
 
The Agreement and Amendment are pursuant to the provisions of the Texas Local Government Code, 
Chapter 142 et. seq., Subsection B and will be in effect until September 30, 2016. 
 
 
Action Required by Council: 
 
Consider approval or other action of the proposed salary adjustment for civil service personnel based on 
the existing Meet and Confer agreement and the attached amended pay scale. 
 
 
Approved for City Council Agenda 
 
 
 
Corby D. Alexander, City Manager    Date 







































































Police CS1 CS1-0 CS1-1 CS1-2 CS1-3 CS1-4 CS1-5 CS1-6 CS1-7 CS1-8 CS1-9 CS1-10 CS1-11 CS1-12 CS1-15 CS1-20
Officer 0 1 2 3 4 5 6 7 8 9 10 11 12 15 20

Current 22.98 23.77 24.56 25.35 26.14 26.93 27.72 28.51 29.3 30.09 30.88 31.67 32.47 33.22 33.97
New 23.77 24.57 25.37 26.17 26.98 27.78 28.58 29.39 30.19 30.99 31.80 32.60 33.40 34.15 34.90

Seargeant CS2 CS2-0 CS2-1 CS2-2 CS2-3 CS2-4 CS2-5 CS2-6
0 1 2 3 4 5 6

Current 33.44 34.22 35.00 35.78 36.56 37.34 38.16
New 34.40 35.17 35.95 36.72 37.50 38.27 39.06

Lieutenant CS3 CS3-0 CS3-1 CS3-2 CS3-3
0 1 2 3

Current 39.31 40.01 40.80 41.70
New 40.23 41.34 42.47 43.64

Civil Service Median Salary Schedule 2015







REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested:
September 14, 
2015

Requested By: David Mick

Department: Public Works

Report: Resolution: Ordinance:

Other:

Appropriation

Source of Funds:

Account Number:

Amount Budgeted: $10,000.00

Amount Requested: $25,000.00

Budgeted Item: YES NO

Attachments :

1. Summary of Contested Budget Line Items

SUMMARY & RECOMMENDATIONS

On average the City of La Porte, through the La Porte Area Water Authority (LPAWA), purchases 1.3
billion gallons of water each year from the Southeast Houston Water Purification Plant (SEWPP).  The 
LPAWA owns 3.9% of the plant.  As the Managing Owner, the City of Houston prepares the annual 
budget for the SEWPP.   The contract between the co-owners provides a process for disputing portions 
of the annual budget provided that: 1) more than 50% of the plant co-owners, with the vote weighted by 
the percentage of water consumed over a 12-month period, are in agreement with the dispute, and 2) 
the disputed line items are not necessary for the regulatory compliance, health, safety or security.   

Attached is summary of budget line items likely to be contested by a majority of the co-owners.  The 
disputed amount may be as high as $0.1102/1000 gallons pending further information from the City of 

REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested:
September 14, 
2015

Requested By: David Mick

Department: Public Works

Resolution: Ordinance:

Appropriation

Source of Funds:

Account Number:

Amount Budgeted: $10,000.00

Amount Requested: $25,000.00

Budgeted Item: YES NO

Attachments :

1. Summary of Contested Budget Line Items

SUMMARY & RECOMMENDATIONS

On average the City of La Porte, through the La Porte Area Water Authority (LPAWA), purchases 1.3-
billion gallons of water each year from the Southeast Houston Water Purification Plant (SEWPP).  The 
LPAWA owns 3.9% of the plant.  As the Managing Owner, the City of Houston prepares the annual 
budget for the SEWPP.   The contract between the co-owners provides a process for disputing portions 
of the annual budget provided that: 1) more than 50% of the plant co-owners, with the vote weighted by 
the percentage of water consumed over a 12-month period, are in agreement with the dispute, and 2) 
the disputed line items are not necessary for the regulatory compliance, health, safety or security.   

Attached is summary of budget line items likely to be contested by a majority of the co-owners.  The 
disputed amount may be as high as $0.1102/1000 gallons pending further information from the City of disputed amount may be as high as $0.1102/1000 gallons pending further information from the City of 
Houston.   

Staff will present this item to the LPAWA Board the week of September 7.   

The FY 2016 LPAWA budget includes $10,000 for consulting and legal fees associated with this 
consideration.  Staff requests that this allowance be increased to $25,000 at this time.  Staff’s best 
estimate of the worst-case cost exposure to the LPAWA in terms of legal and consulting fees is 
$75,000 in the event that the dispute might eventually involve litigation.   

Staff’s recommendation is that City Council authorize the City Manager to dispute the FY 2016 budget 
for the SEWPP.   Mediation would be the next step provided that more than 50% of the co-owners, 
weighted by water consumption, all agree to the budget dispute.  While unlikely, there is a potential for 
litigation if mediation proves to be unsuccessful. 

disputed amount may be as high as $0.1102/1000 gallons pending further information from the City of 

Staff will present this item to the LPAWA Board the week of September 7.   

The FY 2016 LPAWA budget includes $10,000 for consulting and legal fees associated with this 
consideration.  Staff requests that this allowance be increased to $25,000 at this time.  Staff’s best 
estimate of the worst-case cost exposure to the LPAWA in terms of legal and consulting fees is 
$75,000 in the event that the dispute might eventually involve litigation.   

s recommendation is that City Council authorize the City Manager to dispute the FY 2016 budget 
for the SEWPP.   Mediation would be the next step provided that more than 50% of the co-owners, 
weighted by water consumption, all agree to the budget dispute.  While unlikely, there is a potential for 
litigation if mediation proves to be unsuccessful. 



Action Required of Council:

Consider approval or other action to authorize the City Manager, as General Manager of the La Porte 
Area Water Authority, to formally dispute portions of the FY 2016 budget for the Southeast Water 
Purification Plant, and to authorize a $15,000 increase in the La Porte Area Water Authority budget for 
professional services as needed for the budget dispute consideration. 

Approved for City Council Agenda

Corby D. Alexander, City Manager Date

Action Required of Council:

Consider approval or other action to authorize the City Manager, as General Manager of the La Porte 
Area Water Authority, to formally dispute portions of the FY 2016 budget for the Southeast Water 
Purification Plant, and to authorize a $15,000 increase in the La Porte Area Water Authority budget for 
professional services as needed for the budget dispute consideration. 

Approved for City Council Agenda

Corby D. Alexander, City Manager Date
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September 14, 2015 

 
 
   
8. (a) Receive report of the La Porte Development Corporation Board  – Councilmember Engelken 

 

*********************************************************************************** 



REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested:
September 14, 
2015

Requested By: Traci Leach

Department: Administration

Report: Resolution: Ordinance:

Other:

Appropriation

Source of Funds: N/A

Account Number:

Amount Budgeted:

Amount Requested:

Budgeted Item: YES NO

Attachments :

1. Strategic Plan Update

SUMMARY & RECOMMENDATIONS

At the April 8, 2013 meeting of City Council, the final version of the Strategic Plan was presented, which 
included a more detailed listing of action items associated with each goal and objective, plus the 
addition of four additional goals incorporated by staff.  

 
In order to provide Council with timely updates, staff will be providing a quarterly update outlining the 
progress made towards the stated goals and objectives.   The updated status report is attached as an 
exhibit.  Any objective that is shown in grey has been completed in a previous quarter.

Staff will be available to respond to questions.

REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested:
September 14, 
2015

Requested By: Traci Leach

Department: Administration

Resolution: Ordinance:

Appropriation

Source of Funds: N/A

Account Number:

Amount Budgeted:

Amount Requested:

Budgeted Item: YES NO

Attachments :

1. Strategic Plan Update

SUMMARY & RECOMMENDATIONS

At the April 8, 2013 meeting of City Council, the final version of the Strategic Plan was presented, which 
included a more detailed listing of action items associated with each goal and objective, plus the 
addition of four additional goals incorporated by staff.  

In order to provide Council with timely updates, staff will be providing a quarterly update outlining the 
progress made towards the stated goals and objectives.   The updated status report is attached as an 
exhibit.  Any objective that is shown in grey has been completed in a previous quarter.

Staff will be available to respond to questions.Staff will be available to respond to questions.

Action Required of Council:

Receive report.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date

Staff will be available to respond to questions.

Action Required of Council:

Receive report.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



STRATEGIC PLAN GOALS AND OBJECTIVES DURATION REPORTING FREQUENCY START FINISH LEAD DOG CURRENT STATUS

1a
Evaluate conditions 3 months Quarterly Q4 each year Q1 each year D. MICK 5 year CIP developed.  2015-16 priorities included in the Fiscal 16 budget.

Prioritize work and ID miles to be rehabbed 3 months Annually Q2 each year Q3 each year D. MICK
Re-evaluate needs annually Annually Q4 each year - D. MICK

1b
Evaluate conditions 3 months Quarterly Q4 each year Q1 each year D. MICK 5 year CIP developed.  2015-16 priorities included in the Fiscal 16 budget.

Prioritize work and ID miles to be rehabbed 3 months Annually Q2 each year Q3 each year D. MICK
Re-evaluate needs annually Annually Q4 each year - D. MICK

1c
Smoke testing and televising lines Continuous Quarterly Q2 each year Q4 each year D. MICK Testing locations identified in weekly department update as they occur.
Prioritize lines to be rehabbed based on testing 3 months Annually Q2 each year Q3 each year D. MICK
Re-evaluate needs annually Annually Q4 each year - D. MICK

1d
Televising storm sewer lines, outfall inspections, and observation after rain 

events Continuous Quarterly All Year All Year D. MICK Testing locations identified in weekly department update as they occur.
Prioritize drainage repairs based on evaluation 3 months Annually Q2 each year Q3 each year D. MICK
Re-evaluate needs annually Annually Q4 each year - D. MICK

Total miles street repaired
Total miles water main replaced
Total Cost/mile for street repairs 
Total Cost/mile water main replaced
Number of reportable SS overflows

2a
Northside Schoolhouse:

Secure title Dependent on state of title Quarterly Q4 2013 -

C. ASKINS/C. 

ALEXANDER Completed.
Complete a feasibility assessment to determine the scope and cost for 

restoration and utilization as a tourist attraction (including furniture and 

accessories) R. DAVIDSON

Secure historical designation from the State Dependent on THC process Quarterly Q2 2014 - C. ALEXANDER Completed.

Identify funding for renovation/rehabilitation (public and private entities) 3 months Quarterly Q2 2014 Q3 2014 C. ALEXANDER Completed.

Begin rehabilitation/renovation work 12 months Quarterly Q3 2014 Q3 2015 R. DAVIDSON

Specifications for the first phase (disassembly) of the Historic Colored School are being generated. The second 

phase (design for reconstruction) is estimated to be complete for review by end of September.

Develop agreement with LPBHS to operate it as part of the Museum Annually TBD TBD C. ALEXANDER

2b

Continue to promote the Enhancement Grant Program Annually Q1 2013 Q4 2017 S. LIVINGSTON

Working with the EDC Board to revise the Enhancement Grant Program to expand the limits of the program to 

include the entire City.  Additional funding was appropriated for the FY16 budget.

Review existing zoning with a goal to encourage small business growth 12 month Annually Q2 2013 Q2 2014 E.ENSEY Completed
Review short-term financial incentives to attract Main St development Q1 2014 Q4 2014 S. LIVINGSTON Completed
Identify additional historic structures that may be eligible for inclusion in 

Heritage Park or other locations Annually Q4 2013 Q4 2017 TBD

% of Main Street Business Owners personally contacted about the EGP. Input measure to demonstrate attention to Main Street.
# of Leads worked for the Main Street Enhancement Program. Input measure to demonstrate attention to Main Street.
$ of Added Value Improvements to Main Street as a result of the EGP. Output measure to demonstrate effectiveness of Main Street re-development.
# of Zoning Permits for new commercial businesses on Main Street. Output measure to demonstrate effectiveness of commercial recruitment to Main Street.
 

ASSOCIATED PERFORMANCE METRICS

 

Promote historical structures to the public that reflect La Porte's history

Optimize Main Street in a way that encourages small business development

City of La Porte Strategic Plan

Quarterly Update:  Q4 FY 2015

COUNCIL GOAL NO. 1: IMPROVE INFRASTRUCTURE

COUNCIL GOAL NO. 2:  PRESERVE HERITAGE

Street repair at 5.5 to 6 miles per year (staff recommends 30,000 feet per year)

Replace 3 miles of water main per year (staff recommends 15,000 linear feet per year)

Continue sanitary sewer I & I program

Complete $300,000 in smaller, isolated drainage repairs per year

ASSOCIATED PERFORMANCE METRICS

Efficiency Measure of whether we are completing as much work as possible given the dollars available; includes in-house & contract work, personnel for in-house work, materials
Efficiency Measure of whether we are completing as much work as possible given the dollars available; includes in-house & contract work, personnel for in-house work, materials
Effectiveness Measure of the I & I program; the more successful the program, the lower number of reportable overflows

Output measure of whether we are hitting the target of 5.5-6 miles of street repair per year  2.0 mile Asphalt; 1.04 mile concrete (3rd Street Primarily) in FT 14
Output measure of whether we are hitting the target of 3 miles of water main replaced per year  <1.0 Mile budgeted in FY 14



STRATEGIC PLAN GOALS AND OBJECTIVES DURATION REPORTING FREQUENCY START FINISH LEAD DOG CURRENT STATUS

3a Ensure that emergency plans are up-to-date

Distribute emergency plans to departments to review, revise, and update by May 

1 of each year 3 months Annually Q2 each year Q3 each year K. GAUTHIER Completed for FY 15
Assign a department emergency coordinator the responsibility of training new 

employees in their respective roles Ongoing Annually EACH DEPT On-going
Ensure HR has proper information to provide to new employees regarding their 

roles/responsibilities during disasters Ongoing Annually

K. GAUTHIER/HR 

MGR All OEM procedures under review with new Emergency Management Coordinator.

3b

Conduct city-wide drill simulating a specific emergency event or disaster on an 

annual basis
Conduct an annual drill to include EOC staff and critical personnel from all 

departments 12 months Annually Q1 each year Q4 each year K. GAUTHIER Shelter In Place drill completed this past quarter
Conduct an annual drill to include EOC staff, LEPC members, LPISD, and critical 

personnel from all departments 12 months Annually Q1 each year Q4 each year K. GAUTHIER Completed on August 27, 2015

Add new facility preparation (generators, window treatments, recovery systems) 12 months Quarterly Q2 2013 Q2 2014

K. GAUTHIER/D. 

MICK/D. PENNELL Completed.

Number of drills performed 

4a Increase retail business 

Offer incentives to retail similar to those offered to industrial (retail zones)
Continuous Annually Q3 2013 Q2 2014 S. LIVINGSTON

On-going efforts to actively recruit and attract retail development to La Porte.
Dress up facades on Broadway shopping centers S. LIVINGSTON Currently working with several business owners on Broadway to improve their buildings
Remove obstacles to building permits/site inspections for business 

improvement/new business Quarterly Q3 2013 Q4 2017 T. TIETJENS On-going, as per the quarterly updates to the Council.

4b Incorporate the Airport as a revenue generating property

Explore lease options on properties to reduce vacancies Continuous Annually Q1 2014 Q4 2014 S. LIVINGSTON

Staff recently attended Retail Live! in  Dallas this quarter and distributed flash drives with all available space in La 

Porte.  Additionally, upon returning, staff sent contact listings for various retailers to the current broker network.

Promote opportunities for retail on Spencer Continuous Annually Q3 2013 Q4 2017 S. LIVINGSTON

Staff recently attended Retail Live! in  Dallas this quarter and distributed flash drives with all available space in La 

Porte.  Additionally, upon returning, staff sent contact listings for various retailers to the current broker network.

4c Utilize Bay Frontage for possible economic development
Breakwater Marina with waterfront restaurant Continuous Annually Q3 2013 Q4 2017 S. LIVINGSTON On-going

Encourage other private development/investment Continuous Annually Q3 2013 Q4 2017 S. LIVINGSTON

Currently, staff is working on a RFP for a market/financial feasibility analisys for a proposed convention center 

located north of Sylvan Beach Park.  Staff will  be bringing draft RFP back to the Development Corporation Board in 

the upcoming months.

 % Growth in City Sales Tax Revenue from the Prior Year Output measure to demonstrate effectiveness of commercial recruitment throughout the City.
$ of Added Taxable Value to the City as a result of commercial recruitment. Output measure to demonstrate effectiveness of commercial recruitment throughout the City.

COUNCIL GOAL NO. 3: DISASTER PREPAREDNESS

COUNCIL GOAL NO. 4:  ENCOURAGE ECONOMIC/RETAIL DEVELOPMENT

Ongoing

Ongoing

ASSOCIATED PERFORMANCE METRICS
Output measure demonstrating that we are hitting the target for the year

ASSOCIATED PERFORMANCE METRICS



STRATEGIC PLAN GOALS AND OBJECTIVES DURATION REPORTING FREQUENCY START FINISH LEAD DOG CURRENT STATUS
COUNCIL GOAL NO. 5:  PROVIDE SUPERIOR CUSTOMER SERVICE

5a Implement 100% employee customer service training by the end of 2013 Quarterly Q3 2013 Q4 2013 C. ALEXANDER

5b Conduct audit on 100% of processes of all City departments Annually Q3 each year -

C. ALEXANDER/T. 

LEACH

Narrowed scope of PW audit to include utilities.  Staff is bringing a water loss audit proposal to the Council in 

September. 

5c

Conduct quality professional development to ensure that all employees are 

properly trained Annually Q3 2014 Q2 2015
HR MGR Absence of HR Manager has delayed the completion of this item.

% Employees receiving customer service training in each Fiscal Year Output measure demonstrating commitment to making sure every employee is properly trained
% existing supervisors receiving Supervisory Training each Fiscal Year Output measure demonstrating commitment to making sure every supervisor is properly trained
% of residents rating employee Customer Service as "Excellent" (based on 

community survey every other year) Outcome measure demonstrating effectiveness of customer service training and follow through by staff

COUNCIL GOAL NO. 6:  REVITALIZE SH 146 & ELIMINATE BLIGHT
6a Promote greenfield tract development along SH 146 by facilitating contact, providing information, and offering incentives to development types consistent with our industry/market

Target retail & office users that cater to our industry types for a campus-style 

development park Annually Q3 2013 Q4 2017
S. LIVINGSTON

On going effort for retail recruitment.  However, the focus has shifted from national retail chain recruitment to 

smaller, niche retail, such as successful small businsses that are looking to expand.  

Create abatement programs/EDC incentives and infrastructure inputs consistent 

with needs of applicants
Annually Q1 2014 Q4 2017 S. LIVINGSTON

Staff has been engaged with an on-going dialogue with the EDC Board regarding incentives and project evalutation 

for economic incentives.  At this time, the EDC Board has asked for a revised set of "guide posts" to help them 

better evaluate the merits of projects brought before them.

Production of data (census, current demographic stats, BDG, etc) for use of 

customers in decision-making process 3 months Annually Q3 2013 Q4 2017

B. STERLING/S. 

LIVINGSTON

All these materials were created in 2013, but staff continues to regularly supplement these materials with current 

news articles and other information to attract new development to the City.

Market our City to ICSC and site selector consultants Continuous Annually Q3 2013 Q4 2017 S. LIVINGSTON Completed.  

6b
Target code enforcement on said thoroughfares through a "carrot versus stick" 

approach to blight Continuous Quarterly Q1 2014 Q4 2017 T. TIETJENS/B. ENG

Currently conducting pro-active junk vehicle sweeps.  The expanded Enhancement Grant Porgram will be another 

tool that La Porte businsses can use to address exterior poroperty maintenance issues. 
Create abatement program/ED incentives and infrastructure inputs consistent 

with needs of applicants Continuous Quarterly Q1 2014 Q4 2017 S. LIVINGSTON
Staff is evaluating requests and presenting incentive optionsto the La porte Development Corporation as they are 

received.  
Market the City at ICSC and Site Selector Consultants Continuous Quarterly Q3 2013 Q4 2017 S. LIVINGSTON Completed.

# of New Zoning Permits for new commercial businesses on SH 146, Main Street, 

and Broadway.
# of Leads worked for new commercial development on SH 146, Main Street, and 

Broadway. 

7a Enhance communications infrastructure and promote interoperability

Ensure all radio systems meet current and future standards (when known) 6 months Annually Q1 2013 Q3 2013 K. ADCOX/M. BOAZE

The police department will be issuing its new narrow band radio’s over the next two weeks (expects to be completed by May 

1, 2014).  The above improvements will make the police department compliant with all Y2016 FCC mandates.

Identify current deficiencies within all communications systems and work to 

correct them 36 months Annually Q1 2013 Q4 2016 K. ADCOX/M. BOAZE
Installation of dispatch consoles have been completed.

Put a system in place to ensure proper system maintenance and 

replacement when needed 3 months Annually Q2 2013 Q3 2013 K. ADCOX/M. BOAZE

Multi-year maintenance contracts have been procured for all of the City’s new emergency communications and radio 

equipment.   Additionally, during the FY 2013/2014 budget, the City created a technology replacement fund.  Money will be 

placed in this fund each year, from which future large technology replacement costs may be drawn. 

7b Maintain appropriate staffing level in all emergency services departments for both paid employees and volunteer members

Identify national standards relating to recommended staffing level for each 

emergency service department Completed Q3 2013 Q3 2013 K. ADCOX/M. BOAZE

According to the FBI, the accepted standard police to citizen ratio in the U.S. is 2.2 officers per 1000 citizens.  The La Porte 

Police Department currently employees 75 commissioned officers.  With an estimated population of 35,000, La Porte’s ratio 

of police officers to citizens is very close to the national standard at 2.14.

Work to attract and hire the most qualified candidates by developing a 

comprehensive recruitment program Ongoing Annually K. ADCOX/J. HEFNER
Completed.

Develop retention incentives 9 months Annually Q4 2013 Q3 2014 K. ADCOX/M. BOAZE
The Police Department's retention incentives include the maintenance of competitive salaries and benefits, which 

are established and adjusted annually based on a market approach.

Create and maintain an employee development program for existing 

employees at all levels within the organization 9 months Annually Q4 2013 Q3 2014

K. ADCOX/M. 

BOAZE/HR MGR

The Police Department maintains a comprehensive employee development program at all levels of the 

organization, which includes formal leadership training, staff mentoring, and a career ladder program.

Ongoing

ASSOCIATED PERFORMANCE METRICS

STAFF GOAL NO. 7:  Provide and maintain superior public safety

Promote revitalization and development (where appropriate) along SH 146, Main Street, and Broadway by facilitating contact, providing information, and offering incentives to development types consistent with our industry/market

Output measure to show emphasis of commercial recruitment to SH 146, Main Street, and Broadway.

Output measure to show emphasis of commercial recruitment to SH 146, Main Street, and Broadway.

ASSOCIATED PERFORMANCE METRICS



STRATEGIC PLAN GOALS AND OBJECTIVES DURATION REPORTING FREQUENCY START FINISH LEAD DOG CURRENT STATUS
7c Identify and capitalize on advanced technologies as force multipliers

Develop a response safety program 6 months Annually Q1 2014 Q3 2014

M. BOAZE/K. 

GAUTHIER

Training has been conducted with OEM/FD for our chemical plant worst case scenarios. Ongoing training will 

continue.  Currently looking at a new system for tracking employee accountability.  Hope system will be 

implemented and employees trained by end of Q3.

Improve the community warning system 3 months Annually Q1 2014 Q2 2014

K. GAUTHIER/K. 

ADCOX

Maintenance continues of outdoor warning sirens as needed with the LEPC funding a portion of the repairs. Indoor 

warning beacons and notification devices have been installed at additional public buildings. We continue to 

promote multiple communications tools for the public to use during an emergency (Call system, social media, 

website, etc.)

Develop crime prevention measures, such as cameras, air monitors, LPRs 6 months Annually Q4 2013 Q2 2014

K. GAUTHIER/K. 

ADCOX
Completed.

Focus on trend/pattern analysis using incident geo-mapping in order to 

target resources Ongoing Annually Q1 2013 Q4 2017 K. ADCOX

The PD utilizes a CompStat system, in which staff reviews geographical crime patterns on a daily and weekly basis. A 

Hot Spots program is also in place and allows for additional resources to be deployed ad-hoc in response to any 

developing concerns.

7d

Seek out and attain available state and national “best-practices” 

organizational certifications and accreditations. Ongoing Quarterly Q3 2013 - K. ADCOX/M. BOAZE

The Police Department is one of only a handful of Texas Police Department's that is certified by the Texas Police 

Chief's Association. The Department underwent its first tri-annual on-site inspection/ review in October, 2013 and 

was found to be in complinace with all best practices standards. Recertification was granted.

Create appropriate inspection and auditing systems Ongoing Quarterly Q3 2013 - K. ADCOX/M. BOAZE
To date this fiscal year, there have been 46 Police Department audits completed.  The Fire Department completed 8 revisions 

to SOPs and added 2 new SOP.

Comparison to Department of Justice ratio of 2.2 Police Officers 

employees/1,000 residents and 3.2 Police Dept employees per 1,000 residents Input measure indicating achievement of stated staffing levels for the Police Department
Turnover rate (excluding retirements) Effectiveness measure of retention program and employee development

% Residents rating safety in their neighborhood Excellent

STAFF GOAL NO. 8:  CONTINUE TO IMPROVE THE QUALITY OF LIFE THROUGH RECREATIONAL AMENITIES

8a Continue trail system implementation
Obtain easements for equestrian/bicycle/pedestrian trail in Lomax 12 months Quarterly Q1 2015 Q4 2015 R. EPTING On hold.
Continue paving sections of various sections of infill trail Ongoing Annually Q1 2015 Q4 2017 R. EPTING As budget allows, staff will add infill trail sections

8b Maintain and improve sports field infrastructure
Replacing lighting system at 9 soccer fields at Northwest Park 12 months Quarterly Q1 2014 Q4 2014 R. EPTING Project was not funded in the FY 15 budget

8c Continue to offer modern and cost-effective aquatic facilities
Evaluate options and cost-benefit analysis for potential locations of future 

spray parks and make recommendations for implementation at next Pre-

Budget retreat 3 months Quarterly Q4 2013 Q3 2014 R. EPTING Done.
Include recommended location(s) into the City’s Capital Improvement Plan 

for upcoming FY 2014 budget 3 months Quarterly Q3 2014 Q4 2014 R. EPTING Done.

Installation of spray park 12 months Quarterly Q4 2014 Q2 2015 R. EPTING

MLK Spray Park was officially opened on August 14.  The Fairmont Spray Park is scheduled to be opened by Labor 

Day.

9a

Create an environment of open communication and cooperation with existing 

neighborhood groups
Create centralized database of neighborhood/HOA and leaders with contact 

information and update at least annually 1 month Annually Q3 2013 Q3 2013 Done
Establish regular communications with neighborhood groups regarding 

important City matters and issues affecting neighborhoods, such as new 

code enforcement regulations On-going Annually Q1 2014 - T. LEACH Working with neighborhoods now on Community Cooperation projects
Actively seek neighborhood input and comments regarding issues impacting 

them On-going Annually Q4 2013 - ALL
Create education/outreach program (Neighborhood University) 12 months Annually Q 1 2014 Q4 2014 M. MAINER Registration for the 2nd Class of City U is underway.

9b Improve City coordination to respond to neighborhood issues and concerns
Create a cross departmental team, including engineering, inspecting, 

planning and police, to comprehensively address neighborhood issues On-going Annually Q2 2014 - T. TIETJENS/T. LEACH

ASSOCIATED PERFORMANCE METRICS

STAFF GOAL NO. 9:  CREATE A NEIGHBORHOOD PRESERVATION PROGRAM

Outcome measure of all public safety efforts and initiatives (completed every other year if community survey; 

every year if based on CPA survey)

Identify and employ best strategies, management practices, policies and procedures, and organizational systems that promote accountability, open communication, collective responsibility, 

visionary leadership, fiscal responsibility, and organizational effectiveness.



STRATEGIC PLAN GOALS AND OBJECTIVES DURATION REPORTING FREQUENCY START FINISH LEAD DOG CURRENT STATUS

9c Continue investing in neighborhood improvement initiatives
Create a neighborhood matching grant program for community 

improvements On-going Annually Q3 2014 - T. LEACH

# communications sent to HOA and neighborhood groups Output measure demonstrating level of consistent communication with neighborhood groups

STAFF GOAL NO. 10:  PROVIDE DIVERSE AND TIMELY COMMUNICATIONS THAT PROMOTE AND INFLUENCE A POSITIVE PUBLIC PERCEPTION OF LA PORTE
10a Identify scope and job description for Marketing/PR position

Recruit and hire individual to fill communications, marketing, and public 

relations needs 3 months Annually Q4 2013 Q4 2013 T. LEACH Done

Develop a communication strategy that ensures that information about the 

City is disseminated in a timely and professional manner and meets the 

needs of the various audiences within and outside of the City 2 months Quarterly Q2 2014 Q2 2014 T. LEACH Done.

10b Engage development partners to positively promote the city
Create effective methods for utilizing development partners to help promote the 

City
2 months Quarterly Q2 2014 Q2 2014 S. LIVINGSTON

A broker network has been cultivated by the ED Coordinator that has effectievly been a "force multiplier" to provide 

additional resources to promote development in La Porte.  

TBD based on the communication strategy and specific goals outlined therein
ASSOCIATED PERFORMANCE METRICS

ASSOCIATED PERFORMANCE METRICS



                         
                         
                         
                         
         
 

Council Agenda Item 
September 14, 2015 

 
9.  ADMINISTRATIVE REPORTS 
 

 Planning and Zoning Commission Meeting, Thursday, September 17, 2015 
 Zoning Board of Adjustment Meeting, Thursday, September 24, 2015 
 Fiscal Affairs Committee Meeting, Monday, September 28, 2015 
 City Council Meeting, Monday, September 28, 2015 

 
10. COUNCIL COMMENTS regarding matters appearing on the agenda; recognition of 

community members, city employees, and upcoming events; inquiry of staff regarding 
specific factual information or existing policies – Councilmembers Earp, Clausen,  
J. Martin, Kaminski, Zemanek, Leonard, Engelken, K. Martin and Mayor Rigby 

 
11. EXECUTIVE SESSION 
 The City reserves the right to meet in closed session on any agenda item should the 

need arise and if applicable pursuant to authorization by Title 5, Chapter 551, of the 
Texas Government Code, in accordance with the authority contained in: 
 
Texas Government Code, Section 551.072 – For the purpose of deliberating the 
purchase, exchange, lease or value of real property: former Parks and Wildlife Building 
and surrounding property. 

  
12. RECONVENE into regular session and consider action, if any, on items(s) discussed in 

executive session. 
 
13. ADJOURN 
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