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GOV-ERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation

Award

PRESENTED TO

City of La Porte

Texas

For the Fiscal Year .Beginning

October 1, 2014

G 7

Executive Director

The Government Finance Officers Association of the United States and Canada {(GFOA) presented an
awaid of Distinguished Budget Presentation to the City of La Porte for its annual budget for the fiscal
year beginning October 1, 2014.

In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan and as a communication device.

The award 1s valid for a period of one yéar only. We believe our current budget continnes to conform to
program requirements, and we are submitting it to GFOA o determine its eligibility for another award,
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UNDERSTANDING THE PROPOSED BUDGET

A READERS GUIDE

The City of La Porte's Proposed Budget provides comprehensive information about City policies,
financial structure, operations, and an organizational framework that shows how City services are
maintained and improved for fiscal year 2015-2016.

The preparation of a budget is, at best, a complex process. Yet, the process affords both an
interesting and challenging opportunity to reassess plans and overall goals and means for
accomplishing them. It is through this effort that the budget could be the single most important
policy document produced each year.

The process begins many months before presentation to the Council with estimates of City
expenditures, revenues and reserves to determine the City’s available funds. With this
groundwork, departmental expenditure requests are made and subsequently reviewed. This
years’ budget process began in March.

The Budget serves as an operational tool and planning guide, wherein the present policies and
plans for the future are presented for the scrutiny of citizens, the ultimate consumers of municipal
services.

The budget document includes summaries, mission statements, and organizational charts for each
department. Staffing levels, a narrative explaining services, and the line item detail are all
presented on a divisional basis.

PROPOSED BUDGET FORMAT

The document is divided into ten major sections: Budget Summaries, General Fund, Utility Fund,
Enterprise Funds, Internal Service Funds, Special Revenue Funds, Capital Improvement Funds,
Debt Service Funds, and the Glossary.

The Budget Summaries Section includes an overall summary of the Budget and summaries of
both revenues and expenditures that might interest the lay reader. Additionally, the Personnel
Summary, which recaps staffing levels by division for a three-year period is included in this
section.

A Readers Guide

The accounts of the City are organized on the basis of funds and account groups, each of which is
considered to be a separate accounting entity. Each fund can be generally thought of as a small
business. The operations of each fund are maintained using a set of self-balancing accounts,
which comprise its assets, liabilities, fund equity, revenues, and expenditures or expenses.
Resources are budgeted to the individual funds by activity and are controlled within the fund.
The next four sections are the Fund Sections and are organized as follows: Fund Summary,
Statement of Revenues, Department Summary, Divisional Summary and the Line Item Detail.



The Special Revenue Funds Section summarizes the Hotel/Motel Occupancy Tax and Economic
Development Funds. Also included are the Street Maintenance Sales Tax Fund, the Emergency
Services District Fund and the Grant Fund.

The Capital Improvement Funds Section summarizes the capital projects for the upcoming
year. Each fund has a listing of the projects followed by more detailed pages explaining each
project.

The Debt Service Funds Section consists of the City’s Long-range Service Plan for Debt
Service.

The Glossary includes terms that may be helpful to the reader in order to understand the
proposed budget. This section also includes the Chart of Revenue Accounts and the Chart of
Operating Expense Accounts.

Staff diligently strives to improve the Budget Document each year and participates in the GFOA
Distinguished Budget Presentation Award Program. To be eligible for the award, a governmental
unit must publish a budget document that meets program criteria as a policy document, an
operations guide, a financial plan and a communications device. This award is the highest form
of recognition in governmental budgeting, and the City has received this award for fifteen
consecutive years.

Should you have any questions or comments regarding the information presented in this
document, please feel free to contact the Director of Finance at (281) 471-5020.
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Governmental Fund Types:
General Fund
Grant Fund
Street Maintenance Sales Tax
Emergency Services District
Hotel/Motel Occupancy Tax
Section 4B Sales Tax

Total Governmental Types

Enterprise:
Utility
Airport
La Porte Area Water Authority

Total Enterprise

Internal Service
Motor Pool
Insurance Fund
Technology Fund

Total Internal Service

Capital Improvement:
General
Utility
Sewer Rehabilitation
Drainage Improvement Fund
2010 C/O Bond Fund

Total Capital Improvement
Debt Service:

General

Utility

La Porte Area Water Authority

Total Debt Service

Total All Funds

City of La Porte

Consolidated Summary of All Funds

Balance FY 15-16 FY 15-16 Balance

09/30/15 Revenues Expenses 09/30/16
$ 23,437,069 43,334,397 43,275,414 23,496,052
1,969,769 692,858 929,342 1,733,285
868,873 1,219,188 1,895,000 193,061
591,800 1,217,988 1,372,053 437,735
971,753 651,500 773,071 850,182
4,254,487 2,438,875 1,039,474 5,653,888
32,093,751 49,554,806 49,284,354 32,364,203
582,415 8,574,200 8,032,664 1,123,951
361,550 56,700 63,806 354,444
2,866,022 1,324,727 1,149,726 3,041,023
3,809,987 9,955,627 9,246,196 4,519,418
2,004,889 3,078,289 2,838,004 2,245,174
1,667,278 5,815,303 6,997,143 485,438
1,309,488 520,240 604,000 1,225,728
4,981,655 9,413,832 10,439,147 3,956,340
(260,632) 1,505,000 1,129,000 115,368
1,448,698 101,000 1,080,000 469,698
289,196 300,500 350,000 239,696
265,276 271,000 470,000 66,276
703,523 - - 703,523
2,446,061 2,177,500 3,029,000 1,594,561
2,874,001 3,920,455 3,622,157 3,172,299
288,713 250 267,409 21,554

- 692,850 692,850 -
3,162,714 4,613,555 4,582,416 3,193,853
46,494,168 75,715,320 76,581,113 45,628,375



CONSOLIDATED SUMMARY

REVENUES BY FUND TYPE
FISCAL YEAR 2015-16

B 13% BGOVERNMENTAL
BENTERPRISE
BINTERNAL SERVICE
OCAPITAL IMPROVEMENT

B 13% ODEBT SERVICE

THIS GRAPH ILLUSTRATES PROJECTED REVENUES
FOR ALL FUNDS, BY FUND TYPE, FOR FISCAL YEAR 2015-16

ALL FUNDS BY REVENUE TYPE
FISCAL YEAR 2015-16

06% @ 1% @ 1%0 <1% BTAXES
OFRANCHISE FEES

BLICENSE, PERMITS & FINES
OCHARGES FOR SERVICES
BPARKS & RECREATION
BWATER & WASTEWATER
OEMPLOYEE HEALTH SERVICES

O <1%

& 12%

u 0% OINTEREST INCOME
O 12% OOPERATING TRANSFERS
: B 550 BINTERGOVERNMENTAL
0 3% BOTHER FINANCING SOURCES

OMISCELLANEOUS

THIS GRAPH ILLUSTRATES PROJECTED REVENUES
FOR ALL FUNDS, BY REVENUE TYPE, FOR FISCAL YEAR 2015-16
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City of La Porte
Consolidated Statement of Revenues

All Funds
Actual Budget Revised Projected
Description 2013-14 2014-15 2014-15 2015-16
General Property Taxes 17,769,095 17,353,400 18,735,841 18,561,000
Franchise Fees 2,252,404 2,158,666 2,175,408 2,195,624
Sales Taxes 9,317,772 8,834,519 9,500,000 9,737,501
Industrial Payments 11,554,949 12,054,598 12,192,816 12,436,672
Other Taxes 786,747 635,000 735,000 740,000
License & Permits 497,756 388,050 657,005 446,525
Fines & Forfeits 1,790,849 1,586,800 1,714,823 1,711,823
Charges for Services 8,900,627 8,598,431 9,185,471 9,114,758
Parks & Recreation 207,529 230,000 215,000 215,000
Recreation & Fitness Center 276,144 200,900 186,500 220,400
Employee Health Service 5,330,154 5,300,145 5,295,645 5,116,951
Water Revenue 5,342,433 5,800,512 5,501,728 5,645,421
Wastewater Revenue 3,422,627 3,554,400 3,159,900 3,244,900
Intergovernmental 1,572,360 279,437 279,437 531,593
Miscellaneous 392,204 40,850 113,850 38,850
Operating Transfers 5,021,390 3,795,839 5,365,000 4,806,681
Other Financing Sources 784,737 787,285 787,285 788,456
Interest 113,030 106,350 117,100 114,750
Grand Total All Revenue 75,332,807 71,705,182 75,917,809 75,666,905
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CITY OF LAPORTE
ANALYSIS OF AD VALOREM TAX
PROPERTY VALUATIONS
AND LEVIES AND COLLECTIONS

Fiscal Total Tax Assessed Total Current Percentage of
Year Assessment Rate Levy Taxes Collected Levy Collected
05-06 1,695,166,598 0.71 12,080,351 11,755,121 97.3%
06-07 1,792,232,683 0.71 12,703,850 12,418,873 97.8%
07-08 1,950,489,769 0.71 13,857,467 13,476,872 97.3%
08-09 2,204,920,061 0.71 15,654,937 15,377,149 98.2%
09-10 2,328,898,509 0.71 16,542,483 16,309,818 98.6%
10-11 2,213,606,718 0.71 15,871,498 15,599,930 98.3%
11-12 2,264,917,078 0.71 16,080,911 15,860,664 98.6%
12-13 2,341,036,448 0.71 16,621,361 16,518,207 99.4%
13-14 2,572,844,865 0.71 18,267,201 18,091,972 99.0%
14-15 2,774,879,023 0.71 19,701,641 19,355,284 98.2%

Assessment basis for all years is 100%
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GENERAL FUND

GENERAL FUND SOURCES
FISCAL YEAR 2015-16

B 5%

OPROPERTY TAX
BFRANCHISE FEES
OSALES TAX
OIN LIEU
BCHARGES
BOTHER
O 1%
THIS GRAPH ILLUSTRATES PROJECTED REVENUES
FOR THE GENERAL FUND, BY SOURCE, FOR FISCAL YEAR 2015-16.
GENERAL FUND USES
FISCAL YEAR 2015-16
o 10% B 4% W 11% BEMERGENCY SERVICES
QPOLICE
BGOLF COURSE
BADMINISTRATION
BFINANCE

BNON-DEPARTMENTAL
BEPUBLIC WORKS
OPARKS

OPLANNING

| 3% 0 11%

THIS GRAPH REPRESENTS EACH DEPARTMENTS
SHARE OF THE GENERAL FUND BUDGET FOR FISCAL YEAR 2015-16.
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CITY OF LA PORTE

SUMMARY STATEMENT OF REVENUES AND EXPENDITURES

GENERAL FUND

Revenues:

General Property Taxes

Franchise Fees
Sales Taxes
Industrial Payments
Other Taxes
Licenses & Permits
Fines Forfeits
Charges for Services
Parks & Recreation
Recreation & Fitness
Golf Course
Miscellaneous
Operating Transfers
Interest

Total Revenues

Expenditures:

Emergency Services
Police

Golf Course
Administration
Finance
Non-Departmental
Public Works

Parks

Planning

Total Expenditures

Actual Budget Estimated Projected
2013-14 2014-15 2014-15 2015-16
$ 15,286,420 $ 14,728,500 $ 15,873,500 $ 15,828,500

2,252,404 2,158,666 2,175,408 2,195,624
4,686,476 4,417,259 4,750,000 4,868,750
11,554,949 12,054,598 12,192,816 12,436,672
87,074 60,000 90,000 90,000
497,756 388,050 657,005 446,525
1,594,391 1,461,800 1,606,823 1,603,823
4,110,143 4,090,650 4,130,213 4,184,144
207,529 230,000 215,000 215,000
276,144 200,900 186,500 220,400
1,025,739 1,031,543 940,425 1,002,585
256,879 40,000 113,000 38,000
107,839 124,507 124,507 124,374
67,519 71,000 80,000 80,000
$ 42,011,262 $ 41,057,473 $ 43,135,197 $ 43,334,397
Actual Budget Estimated Projected
2013-14 2014-15 2014-15 2015-16
$ 4,410,066 $ 4,739,215 $ 4,688,846 $ 4,802,454
11,622,781 12,023,194 11,854,120 12,574,256
1,454,187 1,533,669 1,498,009 1,578,825
4,573,953 5,332,370 5,271,188 5,122,769
1,466,975 1,570,760 1,542,350 1,575,716
5,369,214 5,788,577 7,059,916 5,661,212
5,250,900 5,549,182 5,427,101 5,618,917
3,927,422 3,995,734 4,212,319 4,316,132
1,549,554 2,079,619 1,918,661 2,025,133
$ 39,625,052 $ 42,612,320 $ 43,472,510 $ 43,275,414

16

Percent
Change

7.47%
1.71%
10.22%
3.17%
50.00%
15.07%
9.72%
2.29%
-6.52%
9.71%
-2.81%
-5.00%
-0.11%
12.68%

5.55%

Percent
Change

1.33%
4.58%
2.94%
-3.93%
0.32%
-2.20%
1.26%
8.02%
-2.62%

1.56%



CITY OF LA PORTE
SUMMARY STATEMENT OF REVENUES AND EXPENDITURES

UTILITY FUND
Revenues: Actual Budget Estimated Projected Percent
2013-14 2014-15 2014-15 2015-16 Change
Water Revenue $ 4,178,112 $ 4,566,600 $ 4,351,300 $ 4,371,300 -4.28%
Sewer Revenue 3,277,025 3,504,400 3,109,900 3,194,900 -8.83%
Operating Transfers 47,501 - 69,161 1,000,000 -
Interest 1,107 1,500 1,500 1,500 0.00%
Other Revenue 7,350 6,500 6,500 6,500 0.00%
Total Revenue $ 7,511,095 $ 8079000 $ 75538361 $ 8,574,200 6.13%
Expenses:
Water Production $ 610,313 $ 611,979 $ 597,116 $ 623,040 1.81%
Water Distribution 923,381 970,703 963,034 994,069 2.41%
Wastewater Collection 1,018,474 1,041,315 1,038,252 1,066,348 2.40%
Wastewater Treatment 1,334,461 1,294,346 1,242,391 1,325,177 2.38%
Utility Billing 801,036 790,180 809,182 826,992 4.66%
Non Departmental 3,339,734 3,355,551 3,273,450 3,197,038 -4.72%
Total Expenses $ 8,027,399 $ 8,064,074 $ 7,923,425 $ 8,032,664 -0.39%
INTERNAL SERVICE FUNDS
Revenues: Actual Budget Estimated Projected Percent
2013-14 2014-15 2014-15 2015-16 Change
Charges for Services 2,863,258 3,139,736 3,139,736 3,591,529 14.39%
Employee Health Services 5,330,154 5,300,145 5,295,645 5,116,951 -3.46%
Operating Transfers 491,529 479,646 1,979,646 696,352 45.18%
Interest 9,616 8,000 9,600 9,000 12.50%
Total Revenue $ 8,694,557 $ 8,927,527 $ 10,424,627 $ 9,413,832 5.45%
Expenses:
Motor Pool Fund $ 3,683,040 $ 3,130,099 $ 3,073,795 $ 2,838,004 -9.33%
Insurance Fund 6,603,395 6,247,649 6,372,869 6,997,143 12.00%
Technology Fund 186,640 269,600 268,935 604,000 124.04%
Total Expenses $ 10,473,075 $ 9,647,348 $ 9,715,599 $ 10,439,147 8.21%
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CITY OF LAPORTE

SUMMARY STATEMENT OF REVENUES AND EXPENDITURES

ENTERPRISE FUNDS

Revenues: Actual Budget Estimated Projected Percent
2013-14 2014-15 2014-15 2015-16 Change
Charges for Services $ 1,137,346 $ 1,242,912 $ 1,156,760 $ 1,280,121 2.99%
Other Financing Sources 96,087 95,447 95,447 95,606 0.17%
Miscellaneous 114,697 - - - 0.00%
Interest 5,447 5,500 5,700 5,700 3.64%
Total Revenue $ 1,353,577 $ 1,343,859 $ 1,257,907 $ 1,381,427 2.80%
Expenses:
Airport Operating 62,388 63,496 62,280 63,806 0.49%
La Porte Area Water Authority 947,133 1,129,481 1,059,649 1,149,726 1.79%
Total Expenses $ 1,009,521 $ 1,192,977 $ 1,121,929 $ 1,213,532 1.72%
SPECIAL REVENUE FUNDS
Revenues: Actual Budget Estimated Projected Percent
2013-14 2014-15 2014-15 2015-16 Change
Sales Tax $ 4,631,296 $ 4,417,260 $ 4,750,000 $ 4,868,751 10.22%
Hotel/Motel Occupancy Taxes 699,673 575,000 645,000 650,000 13.04%
Fines & Forfeits 196,458 125,000 108,000 108,000 -13.60%
Charges for Services 242,997 4,000 4,000 4,000 0.00%
Grant Revenue 1,572,360 279,437 917,702 531,593 90.24%
Miscellaneous 4,825 850 850 850 0.00%
Operating Transfers 4,790 - 177,550 - 0.00%
Interest 9,286 7,900 9,400 8,800 11.39%
Total Revenue $ 7,361,685 $ 5,409,447 $ 6,612,502 $ 6,171,994 14.10%
Expenses:
Grant Fund $ 526,824 $ 502,678 $ 502,678 $ 929,342 84.88%
Street Maintenance Sales Tax 343,543 795,000 2,106,606 1,895,000 138.36%
Emergency Services District 902,880 1,390,917 1,313,530 1,372,053 -1.36%
Hotel/Motel Occupancy Tax 638,754 826,039 754,005 773,071 -6.41%
Section 4B Sales Tax 1,803,380 1,518,611 1,513,403 1,039,474 -31.55%
Total Expenses $ 4,215381 $ 5,033,245 $ 6,190,222 $ 6,008,940 19.39%
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001-8080-552-8032
001-8080-552-8032
001-8081-551-8021
002-7084-533-8021
002-7086-532-8013
002-7087-532-8021
016-7075-533-8021
023-9902-580-8023
023-9903-580-8023
023-9904-580-8023
023-9904-580-8023
023-9904-580-8023
023-9904-580-8023
023-9904-580-8023
023-9905-580-8023
024-7074-534-8021
034-5051-522-8021
034-5051-522-8021

CITY OF LA PORTE
SCHEDULE OF CAPITAL OUTLAY
FY 2015-16

DESCRIPTION
Roof Repair, Replace Screws & Resecure
Eventide Next Log 740 System,
DVR Recorder & Camera System
Executime Advanced Scheduling (Police, Fire & EMS
Body Camera
Total Station Accident Reconstruction
Golf Course Clubhouse Roof
Top Dressing Machine
Stump Grider
Rehabilitate Signals Broadway & G Stree
Ceramic Tile for Charles Walker
Partitions for Wave Pool Restrooms
Replace Picnic Tables/Trash Cans at Seabreeze Park
Purchase Additional Christmas Decoration:
Replace Fencing at LCB Softball/Wave Pool
Replace Sidewalks Leading to Wave Pool
Nevco Model MK-320M38 Led Electronic Marquee
Equipment Replacement
Sewer Taps
Equipment Replacemen
Completion of Communication Upgrad
Incode Server Hardware for ESXI Hos
UPS & PDU Hardware for PD Datacenter
Router/Switch Upgrade
2 GIG Switches,
Microsoft Windows OS Server Datacenter Edition License/Software
Microsoft Windows 2012 License CAL
UPS & PDU Hardware for PD Datacenter
Cisco Telephone System Upgrade
18000LB Four Post Lift
Eclipse TIC

Hydrant Adaptors
19

AMOUNT

$

11,000
19,537
13,000
21,600
44,000
40,000
21,000
16,000
15,000
25,000
10,000
7,500
16,060
37,373
48,000
39,187
25,154
20,000
1,500
40,000
20,000
182,000
75,000
100,000
20,000
40,000
12,000
75,000
100,000
16,747
35,000
150,000



034-5051-522-8021
034-5051-522-8021
034-5059-522-8021
034-5059-522-8021
034-5059-522-8021
034-5059-522-8021

Tables for FTC

Command Vehicle

Stryker Stair Chair

Stryker Power COT/Stretcher
Stryker Power Load System

12 Lead/EKG Defibrillator Monitor

TOTAL CAPITAL OUTLAY

20

11,000
200,000
3,500
14,000
26,000
39,000

_—

$ 1,590,158



CITY OF LAPORTE

PERSONNEL SUMMARY - ALL FUNDS

Approved Approved Requested
2013-14 2014-15 2015-16

FULL-TIME POSITIONS
Fire Prevention 4.00 4.00 4.00
Fire Suppression 14.00 14.00 14.00
Emergency Medical Services 26.00 26.00 26.00
Police Administration 6.00 6.00 6.00
Police Patrol 49.00 49.00 49.00
Criminal Investigation 20.00 20.00 20.00
Support Services 31.00 31.00 31.00
Administration 3.00 2.75 2.70
Golf Course Club House 4.00 4.00 4.00
Golf Course Maintenance 10.00 10.00 10.00
Emergency Management 2.00 2.00 2.00
Human Resources 3.00 3.00 3.00
Municipal Court 9.00 9.00 9.00
Purchasing 3.00 3.00 3.00
IT/Computer Maintenance 6.00 7.00 7.00
City Secretary 4.00 4.00 4.00
Accounting 8.00 8.50 8.50
Tax Office 3.50 3.50 3.50
Public Works 4.00 4.00 4.00
Streets 26.50 26.50 26.50
Residential Solid Waste 22.50 22.50 22.50
Parks Maintenance 23.00 23.00 23.00
Recreation 8.00 8.00 8.00
Special Services 6.00 6.00 6.00
Parks Administration 7.00 7.00 7.00
Planning & Engineering 8.00 8.00 8.00
GIS Division 2.00 2.00 2.00
Inspections 11.00 11.00 11.00
Water Production 4.25 4.25 4.25
Water Distribution 11.75 11.75 11.75
Wastewater Collection 10.75 10.75 10.75
Wastewater Treatment 9.25 9.25 9.25
Utility Billing 9.00 9.00 9.00
Airport 0.50 0.50 0.50
Vehicle Maintenance 11.50 11.50 11.50
Emergency Services District 1.00 1.00 1.00
Hotel/Motel 1.25 1.25 1.30
Economic Development 0.75 1.00 1.00

Totals 383.50 385.00 385.00
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CITY OF LAPORTE

PERSONNEL SUMMARY - ALL FUNDS

PART-TIME POSITIONS

Fire Suppression
Emergency Medical Services
Patrol

Support Services
Municipal Court

Parks Maintenance
Recreation

Special Services

Parks Administration
Golf Course Club House
Golf Course Maintenance

Recap:
Full Time
Part Time

Total

Approved Approved Requested
2013-14 2014-15 2015-16

14.00 14.00 14.00

6.00 6.00 6.00

1.00 1.00 1.00

4.00 4.00 4.00

1.00 1.00 1.00

2.00 2.00 2.00

18.00 18.00 18.00

2.00 2.00 2.00

2.00 2.00 2.00

8.00 8.00 8.00

58.00 58.00 58.00
383.50 385.00 385.00
58.00 58.00 58.00
441.50 443.00 443.00

22



City of La Porte
General Fund (001) Summary

Beginning Fund Balance 9/30/14
Plus Estimated 14-15 Revenues

Less Estimated 14-15 Expenditures
Reserve for Health Insurance
Reserve for Utility System Improvements

Estimated Fund Balance 9/30/15

Plus 15-16 Revenues:

General Property Taxes 15,828,500
Franchise Fees 2,195,624
Sales Tax 4,868,750
Industrial Payments 12,436,672
Other Taxes 90,000
License & Permits 446,525
Fines & Forfeits 1,603,823
Charges for Services 4,184,144
Parks & Recreation 215,000
Recreation & Fitness Center 220,400
Golf Course 1,002,585
Miscellaneous 38,000
Operating Transfers 124,374
Interest Income 80,000

29,794,382
43,135,197

43,492,510
2,000,000
4,000,000

Total Revenues
Equals Total Resources

Less 15-16 Expenditures:

Emergency Services 4,802,454
Police 12,574,256
Golf Course 1,578,825
Administration 5,122,769
Finance 1,575,716
Non-Departmental 5,661,212
Public Works 5,618,917
Parks 4,316,132
Planning 2,025,133

23,437,069

43,334,397

Total Expenditures

Ending Fund Balance 9/30/16

66,771,466

43,275,414

23,496,052

Estimated Projected

2014-15 2015-16
Revenues $ 43,135,197 $ 43,334,397
Expenditures 49,492,510 43,275,414
Revenues over Expenditures $ (6,357,313) $ 58,983

Targeted Reserve- 120 days of expenditures
Estimated days - 198 days

Goal: $14,227,533

1 Day = $118,563
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TAX REVENUE

2015-2016 PROJECTED

B 12,436,672
: | 15,828,500

BPROPERTY TAX
BSALES TAX
BIN LIEU

B 4,868,750

THIS GRAPH ILLUSTRATES PROJECTED TAX REVENUES
FOR THE GENERAL FUND.

FOUR YEAR COMPARISON

16,000,000
14,000,000
12,000,000
10,000,000 BACTUAL 13-14
8,000,000 BBUDGET 14-15
OESTIMATED 14-15
6,000,000 OPROJECTED 15-16
4,000,000
2,000,000
-

PROPERTY TAX SALES TAX IN LIEU

THIS GRAPH REPRESENTS FOUR YEARS OF
REVENUE DERIVED THROUGH TAXATION.
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O $5,622,129

NON-TAX REVENUE

O $252,374 O $80,000

THIS GRAPH ILLUSTRATES PROJECTED NON-TAX REVENUES

2015-2016 PROJECTED

O $2,195,624

B $446,525

B $1,603,823

FOR THE GENERAL FUND.

FOUR YEAR COMPARISON

OFRANCHISE FEES
BLICENSE & PERMITS
BFINES

OCHARGES

OOTHER

OINTEREST

6,000,000
5,000,000
4,000,000 A
3,000,000
2,000,000
1,000,000 -
S S S S < <
& & & & 2
ég‘ QQ%F\ N *23% S ,\é{é&
& ¥
S

R

THIS GRAPH REPRESENTS FOUR YEARS OF
REVENUE DERIVED FROM NON-TAX SOURCES.
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City of La Porte

General Fund (001)
Statement of Revenues

Object

Description

General Property Taxes:

401.01-00
401.02-00
401.03-00
401.05-00
401.15-00

Current Property Taxes
Delinquent Taxes

Tax Penalty and Interest
Delinquent Tax Pen and Int
Rendition Penalty

General Property Taxes Subtotal

Franchise Fees:
402.01-00
402.02-00
402.03-00
402.04-00
402.05-00

Franchise/Electrical
Franchise/Gas
Franchise/Telephone
Franchise/Cable TV
Franchise/Commercial Solidwaste

Franchise Fees Subtotal

Sales Taxes:
403.01-00

Sales Tax

Sales Taxes Subtotal

Industrial Payments:

404.01-00

Industrial Payments

Industrial Payments Subtotal

Other Taxes:
405.01-00

Tax on Sale of Mixed Drinks

Other Taxes Subtotal

Licenses & Permits:

406.01-00
406.02-00
406.03-00
406.05-00
406.06-00
406.07-00
406.08-00
406.09-00
406.10-00
406.12-00
406.13-00
406.14-00
406.15-00
406.17-00
406.19-00
406.20-00
406.21-00
406.22-00
406.23-00
406-24-00
406.25-00
406.26-00

Beer, Wine, Liquor Licenses
Building Permits

Animal Licenses

Electrical Permits

Game Room Licenses
Plumbing Permits

Mobile Home Park Licenses
Wrecker Permits

Heating and A/C Permits
Misc Licenses, Permits & Fees
Demolishing Permits

Sign Permits

Pool Permits

Pipeline Application Permits
Alarm Permits

Fill Dirt Permits
Re-Inspection Fees

Plan Review Fees

Private Ambulance License
Driveway Tie-In Fees

Storm Water Permits

Group Care Facilities

Licenses & Permits Subtotal

Actual Budget Revised Projected

2013-14 2014-15 2014-15 2015-16
$ 14,990,218 14,500,000 $ 15,645,000 $ 15,600,000
120,787 68,000 68,000 68,000
88,087 75,000 75,000 75,000
55,268 60,000 60,000 60,000
32,060 25,500 25,500 25,500
15,286,420 14,728,500 15,873,500 15,828,500
1,257,497 1,243,666 1,250,408 1,270,624
180,072 150,000 150,000 150,000
346,087 275,000 300,000 300,000
382,611 400,000 385,000 385,000
86,137 90,000 90,000 90,000
2,252,404 2,158,666 2,175,408 2,195,624
4,686,476 4,417,259 4,750,000 4,868,750
4,686,476 4,417,259 4,750,000 4,868,750
11,554,949 12,054,598 12,192,816 12,436,672
11,554,949 12,054,598 12,192,816 12,436,672
87,074 60,000 90,000 90,000
87,074 60,000 90,000 90,000
5,635 8,500 7,850 7,850
236,560 180,000 350,000 230,000
1,050 1,050 1,050 1,050
29,053 13,000 16,000 16,000
5,235 5,000 4,400 4,000
21,919 16,000 19,000 16,000
215 325 380 325
2,038 1,700 1,725 1,725
20,605 20,000 23,000 20,000
7,301 5,500 5,500 5,500
1,200 1,400 1,800 1,900
3,976 2,500 3,500 2,500
6,178 5,000 3,400 3,000
2,000 3,000 5,000 4,000
33,007 35,000 35,000 35,000
5,527 1,500 4,000 3,075
840 1,000 1,000 1,000
104,468 80,000 160,000 80,000
7,174 4,500 4,500 4,500
2,100 2,000 3,000 2,000
1,600 1,000 6,800 7,000
75 75 100 100
497,756 388,050 657,005 446,525
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City of La Porte
General Fund (001)
Statement of Revenues, Continued

Object Description

Fines & Forfeits:

407.01-00 Pound Fines

407.08-00 Municipal Court Fines

407.09-00 Warrant Fees

407.13-00 Administrative Fee

407.15-00 Arrest Fee

407.16-00 Police Accident Reports

407.19-00  TxDOT Program Fines

407.21-00 Consolidated Court Costs

407.24-00  Time Payment Fee

407.26-00 Seat Belt Fines

407.29-00 State Traffic Fee

407.31-00 Weight Violation Fines

407.32-00 DPS - Local

407.36-00 State Juror Fee

407.38-00 Indigent Defense Fund

407.39-00 Civil Justice Fee Court

407.41-00  Truancy Prev & Diversion
Fines & Forfeits Subtotal

Charges for Services:

408.01-01 Street & Alley Closing App Fee

408.01-03 Commercial Solid Waste

408.01-04 Residential Solid Waste

408.01-05 Use of City Equip, Mat, Lab

408.01-06 Rezoning Fees

408.01-07 Tax Certificates

408.01-09  Tax Billing Fees

408.01-11 Lease of Fire Training Facility

408.01-12 Contract Fire Protection

408.01-15 Document Reproduction

408.01-16 NSF Service Charges

408.01-17 Police Teletype/Dispatching

408.01-18 Pipeline Assessments

408.01-19 EMS Contract Revenue

408.01-20 EMS Patient Revenue

408.01-21 Recycling

408.01-22 Mowing & Demolition

408.01-23 Sale of Garbage Bags

408.01-36 Outstanding Tax Report

408.01-37 Police Services (LPISD)

408.01-40 Election Fees

408.01-42 Donation Park Beautification
Charges for Services Subtotal

Parks & Recreation:
408.02-01 Swimming Pool Admissions
408.02-02 Wave Pool Concessions
408.02-03 Wave Pool Admissions
408.02-04  Aquatic Facility Rental
408.02-05 Agquatic Memberships
408.02-09 General Programs/Camps
408.02-10 Youth Sports
408.02-11 Triathalon
408.02-13 Recreation Center Rental
408.02-14  Athletic Complex
408.02-15 Rodeo Arena Rental
408.02-16 Sport Camps
408.02-19 Parks/Recreation Misc
408.02-22  Special Olympics (Sport)

Parks & Recreation Subtotal

Actual Budget Revised Projected

2013-14 2014-15 2014-15 2015-16
13,599 10,000 10,000 10,000
846,859 830,000 840,000 840,000
119,495 105,000 110,000 110,000
388,579 335,000 419,423 416,423
41,605 40,000 40,000 40,000
1,877 2,000 2,000 2,000
50,182 40,000 43,000 43,000
38,852 15,000 15,000 15,000
16,475 17,000 15,000 15,000
1,303 900 2,500 2,500
10,203 4,000 4,000 4,000
51,784 55,000 90,000 90,000
6,633 5,500 5,500 5,500
3,882 1,500 1,500 1,500
1,935 800 800 800
70 100 100 100
1,058 - 8,000 8,000
1,594,391 1,461,800 1,606,823 1,603,823
4,500 7,500 9,000 9,000
13,087 12,500 12,500 12,500
2,214,255 2,200,000 2,215,000 2,215,000
219 450 550 550
2,250 2,000 1,800 1,800
845 600 600 600
161,127 268,671 268,671 268,671
43,450 40,000 40,000 40,000
209,897 163,394 164,530 164,530
289 450 450 450
100 300 300 300
58,985 18,500 69,658 69,658
68,600 52,000 52,000 52,000
239,337 265,000 248,000 248,000
630,999 600,000 600,000 600,000
26,393 20,000 20,000 20,000
32,434 50,000 80,000 85,000
11,458 9,000 9,000 9,000
7,800 1,000 7,800 7,800
361,074 358,935 328,504 358,935
22,752 20,000 1,500 20,000
292 350 350 350
4,110,143 4,090,650 4,130,213 4,184,144
18,798 25,000 20,000 20,000
1,808 5,000 2,000 2,000
94,608 100,000 95,000 95,000
23,113 30,000 25,000 25,000
1,893 3,000 2,000 2,000
480 1,700 1,000 1,000
3,275 2,800 3,000 3,000
14,230 12,000 12,000 12,000
28,317 26,000 28,000 28,000
5,373 11,000 11,000 11,000
1,400 1,500 1,500 1,500
1,058 2,000 2,000 2,000
2,064 1,500 1,500 1,500
11,112 8,500 11,000 11,000
207,529 230,000 215,000 215,000
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City of La Porte
General Fund (001)
Statement of Revenues, Continued

Object Description

Recreation & Fitness Center:
408.03-01 Recreation Center Memberships
408.03-02 Recreation Center Walk-ins
408.03-03 Recreation Center Class Fees
Recreation & Fitness Subtotal

Golf Course:
408.07-01 Green Fees
408.07-08 Cart Fees
408.07-12 Resident Membership
408.07-13 Non-Resident Membership
408.07-14  Senior Membership
408.07-16 Concession Commissions
408.07-17 Resident Family Membership
408.07-18 Non-Resident Family Membership
408.07-34  Sponsor Donations
408.07-36 Summer Memberships
Golf Course

Miscellaneous:
410.01-00 Miscellaneous Revenue
410.07-00 Donations
Miscellaneous Subtotal

Operating Transfers:
480.01-16 Admin Trans from LPAWA Fund
480-01-26  Admin Trans from Hotel/Motel
Operating Transfers Subtotal

Interest:
483.01-00 Interest Income
Interest Subtotal

Total General Fund Revenue

Actual Budget Revised Projected

2013-14 2014-15 2014-15 2015-16
225,528 185,000 166,000 200,000
22,648 15,500 20,000 20,000
27,968 400 500 400
276,144 200,900 186,500 220,400
512,862 518,655 472,562 518,655
356,657 378,890 327,813 350,730
9,242 10,000 9,200 10,000
71,883 62,000 81,900 62,000
11,540 13,000 13,300 13,000
48,000 32,000 31,200 31,200
2,534 4,000 800 4,000
1,121 4,000 1,900 4,000
10,500 8,000 - 8,000
1,400 1,000 1,750 1,000
1,025,739 1,031,545 940,425 1,002,585
253,897 35,000 110,000 35,000
2,982 5,000 3,000 3,000
256,879 40,000 113,000 38,000
65,339 67,007 67,007 66,874
42,500 57,500 57,500 57,500
107,839 124,507 124,507 124,374
67,519 71,000 80,000 80,000
67,519 71,000 80,000 80,000
$ 42,011,262 41,057,475 $ 43,135,197 $ 43,334,397
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Emergency Services Department

FY 15-16
Mission Statement: To provide the community with the most efficient and progressive Fire Prevention,
Protection and Emergency Medical Services possible in an effective and responsible
manner.
Organizational Chart:
[ City Manager ]
|
[ Assistant City Manager
|
Emergency Services !
[ Fire Prevention ] [ Fire Suppression ] [ Emergency Medical Services ]

Share of General Fund Budget: 11%

8 $340,507

BFIRE PREVENTION
OFIRE SUPPRESSION
DEMERGENCY MED SERVICES

O $2,703,767
O $1,758,180

Four Year Comparison by Division:

3,000,000
2,500,000
2,000,000

BACTUAL 13-14
BBUDGET 14-15
OESTIMATED 14-15
BREQUESTED 15-16

1,500,000
1,000,000
500,000

29



Emergency Services Department
Fiscal Year 2015-16

Summary: The Emergency Services Department is responsible for providing the community with all
aspects of Fire Protection Services, as well as Emergency Medical Services. The
department has the responsibility for uniting competent, qualified personnel and reliable
apparatus and equipment in a comprehensive program of fire prevention activities, public
education, fire suppression and medical training. The Department is also equipped with
eight pumpers, one aerial tower, one heavy rescue, one light rescue, two four wheel drive
grass rigs and has three certified, fully stocked, Mobile Intensive Care Units.

Department Summary by Division:

Actual Budget Estimated Requested  Percent
2013-14 2014-15 2014-15 2015-16 Change
Fire Prevention $ 308519 $ 329683 $ 330,329 $ 340,507 3.28%
Fire Suppression 1,664,877 1,762,674 1,747,685 1,758,180 -0.25%
Emergency Medical 2,437,270 2,646,858 2,610,832 2,703,767 2.15%
Services
Department Total $ 4410666 $ 4,739215 $ 4,688,846 $ 4,802,454 1.33%

Department Summary by Expenditure Category:

Budget Estimated Requested  Percent

2014-15 2014-15 2015-16 Change
Personal Services $ 3848514 $ 4,116,739 $ 4,086,731 $ 4,203,495 2.11%
Supplies 202,597 204,785 190,756 192,011 -6.24%
Services & Charges 359,555 382,691 383,799 406,948 6.34%
Capital Outlay - 35,000 27,560 - 0.00%
Department Total $ 4410666 $ 4,739215 $ 4,688,846 $ 4,802,454 1.33%
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Emergency Services Department
Fiscal Year 2015-16

Fire Prevention Division

Expenditure Summary

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $ 289,882 $ 310,192 $ 309,790 $ 317,399 2.32%
Supplies 9,438 12,076 12,893 8,118 -32.78%
Services & Charges 9,199 7,415 7,646 14,990 102.16%

Division Total $ 308,519 $ 329,683 $ 330,329 $ 340,507 3.28%

Scope of Services Summary
The Fire Prevention Division conducts Fire Prevention Inspections and Fire Investigations. This Division

presents Fire Prevention Public Education Programs and assists with the dangerous building demolition program.
This Division reviews all commercial blueprints, remodeling and construction for Fire Code compliance.

Personnel Position Roster

Approved Approved Requested

2013-14 2014-15 2015-16
Fire Marshal 1 1 1
Deputy Fire Marshal Il 1 1 1
Deputy Fire Marshal | 1 1 1
Secretary | 1 1 1
Total 4 4 4
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City of La Porte, Texas
Fire Prevention
Detail of Expenditures

Personal Services:

1010
1020
1030
1035
1044
1060
1065
1080
1081

Regular Earnings
Overtime
Certification
Longevity

Cleaning Allowance
FICA

Retirement
Insurance - Medical
Insurance - Life

Personal Services Subtotal

Supplies:

2001
2002
2004
2005
2008
2015
2018
2090

Office Supplies
Postage

Gas and Oil

Minor Tools
Educational

Other Supplies
Computer Supplies

Machinery/Tools/Equipment

Supplies Subtotal

Services & Charges:

3001
4002
4003
4030
4055
4060
5007
7004

Services & Charges Subtotal

Memberships & Subscriptions
Machinery/Tools/Equipment
Radios and Base Stations
VVM: Fleet Maintenance

Computer Software

Technology Lease Fees
Other Professional Services

Water

Division Total

001-5050-522

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16
$ 197,320 $ 192,853 $ 211,180 $ 209,826 $ 217,248
1,600 2,796 1,600 1,600 1,600
1,319 1,750 1,200 2,100 2,100
1,196 1,196 1,108 1,108 1,340
479 660 481 712 723
14,963 14,528 15,890 15,823 16,266
34,829 34,195 36,919 36,735 36,308
41,688 41,688 41,688 41,688 41,688
164 216 126 198 126
293,558 289,882 310,192 309,790 317,399
450 343 450 450 450
50 17 100 100 100
3,743 5,264 3,826 4,443 4,168
700 674 650 650 500
2,000 2,477 2,000 2,000 2,150
250 444 750 750 550
200 - 200 200 200
575 219 4,100 4,300 -
7,968 9,438 12,076 12,893 8,118
2,500 3,437 2,210 2,210 3,825
- 176 - - 400
100 139 200 200 200
4,062 4,062 2,382 2,382 2,749
300 300 300 300 4,800
700 700 2,323 2,323 2,916
- - - - 100
232 385 - 231 -
7,994 9,199 7,415 7,646 14,990
$ 309,520 $ 308,519 $ 329,683 $ 330,329 $ 340,507
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Fire Suppression Division

Expenditure Summary

Emergency Services Department

Fiscal Year 2015-16

Supplies

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $1,400,110 $1,449,472 $1,446,967 $1,479,015 2.04%
38,895 38,879 31,535 34,171 -12.11%

Services & Charges 225,872 239,323 241,623 244,994 2.37%
Capital Outlay - 35,000 27,560 - -100.00%

Division Total $1,664,877 $1,762,674 $1,747,685 $1,758,180 -0.25%

Scope of Services Summary

The Fire Suppression Division, under the direction of the Chief, is responsible for the protection of life and
property from fires, hazardous material incidents, and other emergencies that may arise. The Division consists of
thirteen (13) full time fire fighters, and 70 volunteer fire fighters, operating out of four stations, each of which is
manned 24 hours a day by one of the paid fire fighters.

Personnel Position Roster

Approved Approved Requested

2013-14 2014-15 2015-16
Assistant Fire Chief 1 1 1
Administrative Assistant 1 1 1
Fire Engineer 12 12 12
Field Maintenance Worker (P/T) 3 3 3
Volunteer Fire Engineer 11 11 11
Total 28 28 28
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City of La Porte, Texas
Fire Suppression
Detail of Expenditures

Personal Services:

1010
1020
1030
1035
1044
1060
1065
1066
1067
1080
1081

Regular Earnings
Overtime
Certification
Longevity

Cleaning Allowance
FICA

Retirement

Vol Firemen Retirement
Pars Retirement
Insurance - Medical
Insurance - Life

Personal Services Subtotal

Supplies:

2001
2002
2004
2005
2006
2008
2014
2015
2018
2091
2093

Office Supplies
Postage

Gas and Oil

Minor Tools
Cleaning

Educational

Freight

Other Supplies
Computer Supplies
Office Furniture/Equipment
Computer Equipment

Supplies Subtotal

Services & Charges:

3001
3020
4001
4002
4003
4006
4008
4011
4030
4031
4050
4055
4060
5005
5007
6001
6010
7001
7002
7004

Memberships & Subscriptions
Training/Seminars

Office Equipment
Machinery/Tools/Equipment
Radios and Base Stations
Heating and A/C Equipment
Pumps/Motors

Building Maintenance

VM: Fleet Maintenance
Other Vehicle Maintenance
Computer Hardware
Computer Software
Technology Lease Fees
Personnel Services

Other Professional Services
Uniforms

Janitorial Services

Electrical

Natural Gas

Water

Services & Charges Subtotal

001-5051-522

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16

744,247 $ 737,946 782,268 $ 772,867 $ 812,817
210,000 226,971 210,000 210,000 210,000
11,209 13,447 14,700 15,174 15,342
8,324 8,324 8,616 8,616 9,188
2,866 3,149 3,127 3,102 3,135
72,165 72,200 73,022 75,253 74,713
162,843 165,213 165,788 170,101 161,662
40,000 26,055 45,000 45,000 45,000
400 321 467 418 674
145,908 145,908 145,908 145,908 145,908
576 576 576 528 576
1,398,538 1,400,110 1,449,472 1,446,967 1,479,015
1,800 1,347 1,875 1,875 1,875
850 782 250 200 250
29,172 29,743 29,854 21,924 24,321

800 628 850 800 850
1,200 785 1,200 1,200 1,200

500 - 800 1,709 1,425

- 14 - - -
3,600 4,857 3,300 3,327 3,500

- 85 - - -

- 80 - - -

650 574 750 500 750

38,572 38,895 38,879 31,535 34,171
6,100 6,570 6,400 6,000 6,500
1,200 1,593 - - -

- 77 - - -

- 1,043 - 7,500 5,000
4,200 (446) 7,800 7,500 7,000
3,500 4,591 7,000 7,000 8,000
7,500 7,925 8,100 8,000 8,300
9,600 7,393 12,400 11,500 15,250

52,838 69,211 53,717 53,717 56,222
3,000 2,006 3,000 2,500 3,000

- 184 - - -
7,000 4,202 7,000 5,000 -
3,150 3,150 11,306 11,306 13,122

25,000 25,295 25,000 25,000 25,000
12,400 12,600 12,600 12,600 12,600
2,700 3,083 3,000 3,000 3,000
6,000 5,525 6,500 6,000 6,500
75,000 59,039 61,000 61,000 61,000
6,000 3,841 4,500 4,000 4,500
10,000 8,990 10,000 10,000 10,000
235,188 225,872 239,323 241,623 244,994
Continued
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City of La Porte, Texas
Fire Suppression, Continued 001-5051-522
Detail of Expenditures

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16
Capital Outlay:
8002  Building Improvements - - 35,000 27,560 -
Capital Outlay Subtotal - - 35,000 27,560 -
Division Total $ 1,672,298 $ 1,664,877 $ 1,762,674 $ 1,747,685 $ 1,758,180
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Emergency Services Department
Fiscal Year 2015-16

Emergency Medical Services Division

Expenditure Summary

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $2,158,522 $2,357,075 $2,329,974 $2,407,081 2.12%

Supplies 154,264 153,830 146,328 149,722 -2.67%

Services & Charges 124,484 135,953 134,530 146,964 8.10%
Capital Outlay - - - - -

Division Total $2,437,270 $2,646,858 $2,610,832 $2,703,767 2.15%

Scope of Services Summary

The EMS Department is responsible for providing emergency life support services at the basic and advanced
level. EMS staff consists of a Chief, Assistant Chief, Captain's, Paramedic IlI's, Paramedic II's, Paramedic I's,
EMS Interns and a Billing Specialist. EMS utilizes 5 fully stocked Mobile Intensive Care Unit (MICU)
ambulances in its fleet, and has 3 MICU ambulances on-duty at all times along with the Advanced Life Support
(ALS) equipped 1st responder vehicles that are operated by the on-duty EMS supervisors. The citizens of La
Porte are provided with the highest level of pre-hospital care available in the State of Texas.

The City of La Porte EMS has established itself in the community as an ardent supporter of public education and
community outreach programs to include: Child Safety Seat Program, Childhood Immunization Program,
Community CPR Classes, Fall Prevention Program and Shattered Dreams Programs.

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
EMS Chief 1 1 1
Assistant EMS Chief 1 1 1
EMS Captain 2 2 2
Paramedic IlI 3 3 3
Paramedic |1 9 9 9
Paramedic | 9 9 9
EMS Billing Specialist 1 1 1
Paramedic Intern 3 3 3
Relief Paramedic 3 3 3
Total 32 32 32
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City of La Porte, Texas
Emergency Medical Services
Detail of Expenditures

Personal Services:

1010
1013
1020
1030
1035
1044
1050
1060
1065
1067
1080
1081

Regular Earnings
FLSA Scheduled Overtime
Overtime
Certification
Longevity

Cleaning Allowance
WC Loss Time
FICA

Retirement

Pars Retirement
Insurance - Medical
Insurance - Life

Personal Services Subtotal

Supplies:

2001
2002
2004
2005
2006
2007
2008
2015
2018
2055
2090
2091
2093

Office Supplies

Postage

Gas and Oil

Minor Tools

Cleaning

Chemicals

Educational

Other Supplies

Computer Supplies

EMS Drugs and Supplies
Machinery/Tools/Equipment
Office Furniture/ Equipment
Computer Equipment

Supplies Subtotal

Services & Charges:

3001
3024
4002
4003
4006
4011
4030
4031
4050
4055
4060
5005
5007
6001

Memberships & Subscriptions
Tuition Reimbursement
Machinery/Tools/Equipment
Radios and Base Stations
Heating and A/C Equipment
Building Maintenance

VM: Fleet Maintenance
Other Vehicle Maintenance
Computer Hardware
Computer - Software
Technology Lease Fees
Personnel Services

Other Professional Services
Uniforms

001-5059-522

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16
899,459 846,293 975,605 925,951 $ 1,009,433
563,790 512,192 575,489 575,489 592,754
122,000 120,412 95,000 120,000 95,000
20,000 20,875 20,000 22,249 22,000
8,856 8,888 8,456 8,440 9,572
5,698 5,546 6,253 5,822 6,511
1,387 1,387 - 885 -
118,062 110,843 122,957 121,420 125,848
274,804 260,103 281,055 277,616 273,518
8 3 334 206 519
270,972 270,972 270,972 270,972 270,972
977 1,008 954 924 954
2,286,013 2,158,522 2,357,075 2,329,974 2,407,081
3,800 3,010 3,800 3,800 3,800
5,000 6,153 5,000 5,000 5,000
40,466 41,900 41,330 33,662 36,542

250 250 250 250 250
2,000 1,555 2,000 2,000 2,000

300 423 300 466 600
2,000 1,959 2,000 2,000 2,000
6,000 5,959 6,000 6,000 6,000
1,000 1,138 1,000 1,000 1,000

84,000 79,158 80,000 80,000 80,000
7,000 6,343 11,400 11,400 11,780
5,598 5,598 - - -

750 818 750 750 750

158,164 154,264 153,830 146,328 149,722
4,575 6,028 6,975 6,975 9,290

- 3,500 3,500 1,836 -

- 59 - - -
3,500 2,776 7,743 7,743 3,500
1,100 1,240 1,000 1,000 1,000
6,750 2,138 5,000 5,000 15,900

62,529 62,529 53,434 53,434 48,352
1,000 716 1,000 1,241 1,000

- 11 - - -

15,000 14,108 18,100 18,100 20,100
3,150 3,150 10,701 10,701 13,122

12,000 12,000 12,000 12,000 12,000

- - - - 6,000

700 777 500 500 700

Continued
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City of La Porte, Texas
Emergency Medical Services, Continued
Detail of Expenditures

Services & Charges (cont'd):

6002
6005
7001
7002
7004

Printing/Reproduction
Advertising

Electrical

Natural Gas

Water

Services & Charges Subtotal

Division Total

001-5059-522

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16
1,700 1,692 1,500 1,500 1,500
100 - 500 500 500
11,000 10,821 11,000 11,000 11,000
1,000 793 1,000 1,000 1,000
2,000 2,146 2,000 2,000 2,000
126,104 124,484 135,953 134,530 146,964
$ 2,570,281 $ 2,437,270 $ 2,646,858 $ 2,610,832 $ 2,703,767
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Police Department
FY 15-16

Mission Statement:  The mission of the La Porte Police Department is to work in partnership with the community to
prevent crime, assist those who are victims of crime, and improve the quality of life within the City
of La Porte through the promotion of a strong sense of security. In fulfilling this mission, the
officers and civilian staff members of the La Porte Police Department will strive to:

e Provide a safe environment for the community we serve through the efficient,
effective, and innovative application of available police resources.

e Foster an environment of public trust, cooperation, and confidence in the police
department by maintaining employee accountability and the implementation of
a strong community policing philosophy.

e Implement and embrace best policing strategies, management practices, policies
and procedures, and organizational systems that promote open communication,
collective responsibility, visionary leadership, fiscal accountability, and
organization effectiveness.

Organizational Chart:
[ City Manager ]

1
[ Police Department ]

Administration ][ Police Patrol ] [Criminal Investigation] [ Support Services ]

Share of General Fund Budget: 29%

B $2,848,489 B $964,317

BADMINISTRATION
OPATROL

OCRIMINAL INVESTIGATION
BSUPPORT SERVICES

O $2,317,345 O $6,379,268

Four Year Comparison by Division:

7,000,000 -

6,000,000

5,000,000

4,000,000
BACTUAL 13-14

DBUDGET 14-15
DESTIMATED 14-15
BREQUESTED 15-16

3,000,000

2,000,000

1,000,000
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Police Department
Fiscal Year 2015-16

Summary: The functions of the Police Department, under the direction of the Chief, are to enforce
Federal, State and Local Laws, as well as the ordinances of La Porte and provide the public
with safety. The Police Officers will respond to an estimated 36,000 calls this year. The
department has 107 personnel of which 75 are officers, 71 marked and unmarked police
vehicles and various support equipment. The Police Department also provides dispatch

Department Summary by Division:

Actual Budget Estimated Requested  Percent

2013-14 2014-15 2014-15 2015-16 Change
Police Administration $ 991,341 $ 1,015.853 $ 1,014,214 $ 1,029,454 1.34%
Police Patrol 6,018,774 6,112,641 6,002,775 6,379,268 4.36%
Criminal Investigation 2,057,202 2,250,727 2,201,866 2,317,345 2.96%
Support Services 2,555,464 2,643,973 2,655,265 2,848,489 7.74%
Department Total $ 11,622,781 $ 12,023,194 $ 11,874,120 $ 12,574,556 4.59%

Department Summary by Expenditure Category:

Budget Estimated Requested  Percent

2014-15 2014-15 2015-16 Change

Personal Services $ 9,722,603 $ 10,125,155 $ 10,026,781 $ 10,436,769 3.08%
Supplies 459,564 420,461 361,921 400,524 -4.74%
Services & Charges 1,305,352 1,462,593 1,452,418 1,549,251 5.92%
Capital Outlay 135,262 14,985 33,000 188,012 0.00%
Department Total $ 11,622,781 $ 12,023,194 $ 11,874,120 $ 12,574,556 4.59%
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Police Department
Fiscal Year 2015-16

Police Administration Division

Expenditure Summary

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $ 700,799 $ 718,796 $ 703,004 $ 699,034 -2.75%
Supplies 22,343 23,568 20,505 18,292 -22.39%
Services & Charges 268,199 273,489 270,705 246,991 -9.69%
Division Total $ 991,341 $1,015,853 $ 994,214 $ 964,317 -5.07%

Scope of Services Summary

The Police Administration Division is responsible for providing the community with public safety services. The
Division's functions include: apprehending criminal offenders, protecting life and property, controlling
automobile traffic and crowds, assisting in the event of a disaster and enforcing the City's animal control
regulations.

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
Police Chief 1 1 1
Assistant Police Chief 2 2 2
Internal Affairs Sergeant 1 1 1
Office Coordinator 1 1 1
Secretary 1 1 1
Total 6 6 6
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City of La Porte, Texas
Police Administration
Detail of Expenditures

Personal Services:

1010
1020
1030
1035
1040
1044
1046
1060
1065
1080
1081
1090

Regular Earnings
Overtime
Certification
Longevity

Clothing Allowance
Cleaning Allowance
Physical Fitness Allowance
FICA

Retirement
Insurance - Medical
Insurance - Life
Other Benefits

Personal Services Subtotal

Supplies:

2001
2002
2003
2004

2015
2018
2090
2091
2093

Office Supplies

Postage

Protective Clothing

Gas and Oil

Other Supplies

Computer Supplies
Machinery/Tools/Equipment
Office Furniture/Equipment
Computer Equipment

Supplies Subtotal

Services & Charges:

3001
3020
3024
4002
4003
4006
4011
4020
4030
4055
4060
5007
6002
6010
7001
7002
7004

Memberships & Subscriptions
Training/Seminars

Tuition Reimbursement
Machinery/Tools/Equipment
Radios and Base Stations
Heating and A/C Equipment
Building Maintenance
Motor Pool Lease Fees

VM: Fleet Maintenance
Computer Software
Technology Lease Fees
Other Professional Services
Printing/Reproduction
Janitorial

Electrical

Natural Gas

Water

Services & Charges Subtotal

001-5252-521

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16

$ 477,131 $ 485,843 500,942 $ 490,386 $ 488,177
4,882 3,832 4,485 2,470 4,620
15,132 15,290 15,263 15,437 15,632
4,504 4,504 4,696 4,696 4,888
557 557 586 586 586
958 966 962 955 965
1,000 1,000 1,000 1,000 1,000
36,576 37,602 38,130 36,896 36,891
86,597 87,973 89,482 87,383 83,025
62,532 62,532 62,532 62,532 62,532
461 450 468 413 468
250 250 250 250 250
690,580 700,799 718,796 703,004 699,034
1,450 1,152 1,450 1,400 1,400
250 276 275 225 275
1,100 1,075 1,000 1,000 1,100
14,730 14,816 15,093 10,080 9,117
3,600 3,152 3,850 3,850 5,050
1,350 1,114 1,350 1,200 1,050

100 24 200 2,400 -

461 461 - - -
370 273 350 350 300
23,411 22,343 23,568 20,505 18,292
3,455 3,650 3,480 3,480 3,050
7,000 7,146 6,425 6,425 6,675
2,700 3,225 3,500 3,500 3,500
12,295 12,293 12,635 12,575 12,835

100 - - - -
14,500 21,513 15,500 18,000 15,500
12,000 20,646 18,100 - 8,800
13,800 13,800 18,664 18,664 10,728
7,109 7,109 7,402 7,402 9,115
1,050 1,050 1,050 1,050 1,050
8,448 8,448 14,856 14,856 14,972
1,150 1,178 1,150 850 750
640 694 675 675 775
33,950 34,504 37,360 47,608 45,803
126,500 122,878 122,400 125,740 103,458
660 629 700 900 780
10,000 9,436 9,592 8,980 9,200
255,357 268,199 273,489 270,705 246,991
Continued
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City of La Porte, Texas
Police Administration
Detail of Expenditures

Services & Charges (cont'd):
8002  Building Improvements
8021  Machinery/Tools/Equipment
8023  Computer Equipment
Capital Outlay Subtotal

Division Total

001-5252-521

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16
- - - 20,000 11,000
- - - - 32,537
- - - - 21,600
- - - 20,000 65,137
$ 969,348 $ 991,341 $ 1,015,853 $ 1,014,214 $ 1,029,454
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Police Patrol Division

Expenditure Summary

Police Department
Fiscal Year 2015-16

Supplies

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $4,801,837 $4,984,925 $4,922,238 $5,103,664 2.38%

288,913 238,062 197,155 222,019 -6.74%

Services & Charges 792,762 874,669 870,382 930,710 6.41%
Capital Outlay 135,262 14,985 13,000 122,875 719.99%

Division Total $6,018,774 $6,112,641 $6,002,775 $6,379,268 4.36%

Scope of Services Summary

The primary responsibility of the Police Patrol Division is to respond to all calls for service and begin the initial
investigation. These calls for service include: Index crimes (homicide, sexual assault, robbery, theft, burglary,
fraud, and auto theft), and City Ordinances (class C misdemeanors, assault, disturbing the peace, disorderly
conduct, and traffic).

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
Lieutenant 3 3 3
Sergeant 6 6 6
Officer 35 35 35
Jailers 5 5 5
Jailer-P/T 1 1 1
Total 50 50 50
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City of La Porte, Texas
Police Patrol
Detail of Expenditure

Personal Services:
1010  Regular Earnings
1020  Overtime
1030  Certification
1035 Longevity
1043  Motorcycle Allowance
1044  Cleaning Allowance
1046  Physical Fitness Allowance
1050 WC Loss Time
1060 FICA
1065 Retirement
1067  Pars - Retirement
1080 Insurance - Medical

1081 Insurance - Life
Personal Services Subtotal

Supplies:
2001  Office Supplies
2002  Postage
2003  Protective Clothing
2004  Gas and Oil
2007  Chemical
2008  Educational
2015  Other Supplies
2016  Jail Operations
2018  Computer Supplies
2090  Machinery/Tools/Equipment
2091  Office Furniture/Equipment

2093  Computer Equipment
Supplies Subtotal

Services & Charges:
3001  Memberships & Subscriptions
3020  Training/Seminars
3024  Tuition Reimbursement
4001  Office Equipment
4002  Machinery/Tools/Equipment
4003 Radios and Base Stations
4020 Motor Pool Lease Fees
4030 VM: Fleet Maintenance
4050 Computer Hardware
4055  Computer Software
4060 Technology Lease Fees
5007  Other Professional Services

6002  Printing/Reproduction
Services & Charges Subtotal

Capital Outlay:
8021 Mach/Tools & Equipment
8023  Computer Equipment
8050  Motor Vehicles
Capital Outlay Subtotal

Division Total

001-5253-521

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16

$ 3,012,681 $ 2,959,365 3,123,405 $ 3,040,380 $ 3,244,147
332,790 331,948 334,244 350,384 350,000
83,677 83,491 83,786 83,832 79,367
25,596 26,364 27,020 23,516 26,116

5,956 5,975 - - -
11,720 11,716 11,785 11,455 11,817
12,250 12,250 17,000 12,250 17,000

3,113 4,665 - 21,000 -
258,025 255,597 265,566 263,729 271,301
598,319 598,087 609,611 603,349 591,188
222 27 176 130 396
510,678 510,678 510,678 510,678 510,678
1,662 1,674 1,654 1,535 1,654
4,856,689 4,801,837 4,984,925 4,922,238 5,103,664
900 1,054 900 875 850
525 422 550 400 450
67,165 65,581 31,130 31,100 35,930
167,773 167,827 171,507 130,945 132,139
200 232 400 400 450
2,000 2,245 800 800 3,000
8,000 8,009 7,975 7,950 11,000
10,800 9,137 9,100 8,995 9,000
2,900 2,997 3,300 3,300 3,200
21,900 30,566 11,300 11,300 21,800
- - - - 3,000
950 843 1,100 1,090 1,200
283,113 288,913 238,062 197,155 222,019
575 528 555 520 535
20,050 16,330 20,100 20,100 19,600
1,500 3,089 5,000 5,000 3,500
12,949 12,949 13,250 13,597 13,900
13,900 5,207 13,250 13,000 10,300
37,062 33,338 48,131 46,750 68,448
223,128 223,128 217,940 217,940 247,044
106,662 106,662 113,305 113,305 126,883
114,168 123,311 114,168 114,368 114,168
84,500 79,609 96,418 93,250 81,918
187,328 187,328 229,652 229,652 241,364
1,100 700 1,500 1,500 1,500
1,375 583 1,400 1,400 1,550
804,297 792,762 874,669 870,382 930,710
133,000 127,262 1,985 - 44,000
- - - - 40,000
13,029 8,000 13,000 13,000 38,875
146,029 135,262 14,985 13,000 122,875
$ 6,090,128 $ 6,018,774 6,112,641 $ 6,002,775 $ 6,379,268
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Criminal Investigation Division

Expenditure Summary

Police Department
Fiscal Year 2015-16

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $1,886,092 $2,014,321 $1,975,956 $2,072,717 2.90%
Supplies 48,094 62,416 56,577 58,335 -6.54%
Services & Charges 123,016 173,990 169,333 186,293 7.07%
Division Total $2,057,202 $2,250,727 $2,201,866 $2,317,345 2.96%

Scope of Services Summary

The Division of Criminal Investigation is responsible for conducting follow up investigations of all reported
crimes against persons or property. Implementation of this action requires the preparation of complete and
accurate criminal case folders for prosecution by the District Attorney. Additionally, this Division provides

professional and expert testimonv in criminal trials.

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
Lieutenant 1 1 1
Sergeant 2 2 2
Detective 13 13 13
Officer 1 1 1
Criminal Investigations Specialist 1 1 1
Property Custodian 1 1 1
Victims Assistance Liaison 1 1 1
Total 20 20 20
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City of La Porte, Texas
Criminal Investigation
Detail of Expenditures

Personal Services:

1010
1020
1030
1035
1040
1044
1046
1050
1060
1065
1080
1081

Personal Services Subtotal

Supplies:

2001
2002
2003
2004
2007
2015
2018
2078
2090
2093

Regular Earnings

Overtime
Certification
Longevity

Clothing Allowance
Cleaning Allowance
Physical Fitness Allowance

WC Loss Time
FICA
Retirement

Insurance - Medical

Insurance - Life

Office Supplies
Postage

Protective Clothing

Gas and Qil
Chemical
Other Supplies

Computer Supplies
Confidential Funds
Machinery/Tools/Equipment
Computer Equipment

Supplies Subtotal

Services & Charges:

3001
3020
3024
4020
4030
4055
4060
5007
6002
6006

Services & Charges Subtotal

Memberships & Subscriptions
Training/Seminars

Tuition Reimbursement
Motor Pool Lease Fees

VM: Fleet Maintenance
Computer Software
Technology Lease Fees

Other Professional Services
Printing/Reproduction

Miscellaneous

Division Total

001-5256-521

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16

$ 1,298,069 $ 1,204,804 1,319,938 $ 1,292,889 $ 1,373,845
52,284 52,275 53,286 42,857 54,885
40,694 44,282 42,596 46,499 47,115
15,184 15,984 14,824 15,128 15,496
8,904 8,904 9,373 9,373 9,373
4,654 4,568 4,570 4,534 4,582
8,000 8,000 8,000 6,250 10,000

- 317 - - -
107,338 103,706 107,305 106,306 109,411
248,263 240,880 245,377 243,069 238,958
208,440 201,706 208,440 208,440 208,440
635 666 612 611 612
1,992,465 1,886,092 2,014,321 1,975,956 2,072,717
1,245 1,236 1,400 1,400 1,400
400 405 500 350 400
2,850 1,677 2,900 2,700 2,900
34,991 27,760 35,827 30,577 32,380
200 110 300 150 200
1,975 2,495 2,000 2,000 2,000
1,891 2,054 2,000 2,000 2,500
5,000 5,000 5,000 5,000 5,000
6,312 6,447 8,620 8,600 9,555
1,217 910 3,869 3,800 2,000
56,081 48,094 62,416 56,577 58,335
7,479 7,241 9,730 9,700 10,215
15,852 20,614 34,628 34,628 25,692

332 332 1,750 - -
13,500 13,500 26,141 26,141 46,961
36,589 36,589 38,884 38,884 38,600
500 162 - - 1,900
32,591 32,591 43,280 43,280 44,775
14,300 10,329 17,577 15,000 15,000
950 850 800 500 500
850 808 1,200 1,200 2,650
122,943 123,016 173,990 169,333 186,293
$ 2,171,489 $ 2,057,202 2,250,727 $ 2,201,866 $ 2,317,345
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Police Department
Fiscal Year 2015-16

Support Services Division

Expenditure Summary

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $2,333,875 $2,407,113 $2,425,583 $2,561,354 6.41%
Supplies 100,214 96,415 87,684 101,878 5.67%
Services & Charges 121,375 140,445 141,998 185,257 31.91%
Division Total $2,555,464 $2,643,973 $2,655,265 $2,848,489 7.74%

Scope of Services Summary

The Division of Support Services is responsible for conducting safety programs, coordinating the training of
personnel and enforcing the City's animal control ordinance.

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
Lieutenant 1 1 1
Support Services Sergeant 1 1 1
Support Services Supervisor 1 1 1
Crime Prevention Officer 2 2 2
School Resource Officers 5 5 5
Dare Officer 1 1 1
Animal Control Supervisor 1 1 1
Animal Control Officer 4 4 4
Building Maintenance Technician 1 1 1
Records Specialist 2 2 2
Telecommunicators 12 12 12
Telecommunicators (Relief) 4 4 4
Total 35 35 35
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City of La Porte, Texas
Support Services
Details of Expenditures

Personal Services:

1010
1020
1030
1035
1044
1046
1060
1065
1067
1080
1081

Regular Earnings
Overtime
Certification
Longevity

Cleaning Allowance
Physical Fitness Allowance
FICA

Retirement

PARS Retirement
Insurance - Medical
Insurance - Life

Personal Services Subtotal

Supplies:

2001
2002
2003
2004
2005
2006
2007
2015
2017
2018
2090
2091
2093

Office Supplies

Postage

Protective Clothing

Gas and Oil

Minor Tools

Cleaning

Chemical

Other Supplies

Specialized Supplies
Computer Supplies
Machinery/Tools/Equipment
Office Furniture/Equipment
Computer Equipment

Supplies Subtotal

Services & Charges:

3001
3020
3024
4003
4011
4020
4022
4030
4055
4060
5007
6001
6002
6010
7001
7002
7004

Memberships & Subscriptions
Training/Seminars

Tuition Reimbursement
Radios and Base Stations
Building Maintenance
Motor Pool Lease Fees
Rent: Building/Land

VM: Fleet Maintenance
Computer Software
Technology Lease Fees
Other Professional Services
Uniforms
Printing/Reproduction
Janitorial Services
Electrical

Natural Gas

Water

Services & Charges Subtotal

Division Total

001-5258-521

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16

$ 1,479,848 $ 1,483,942 1,539,155 $ 1,551,682 $ 1,673,138
69,100 65,777 70,100 70,147 83,203
38,227 39,841 40,003 40,317 38,665
17,300 17,388 18,784 18,272 18,412
7,031 6,985 6,975 6,975 6,994
3,000 1,750 2,000 2,000 4,000
120,138 118,374 123,654 125,486 130,107
275,305 275,881 282,493 286,831 282,301
122 99 117 98 702
323,082 323,082 323,082 323,082 323,082
753 756 750 693 750
2,333,906 2,333,875 2,407,113 2,425,583 2,561,354
1,500 1,021 1,500 1,400 1,400
666 748 700 750 900
6,150 6,177 6,500 6,400 7,475
25,914 27,819 26,564 18,134 16,453
400 548 400 400 450
250 268 300 300 1,260
600 684 750 1,000 900
9,200 8,880 9,200 9,200 10,100
37,000 37,481 26,100 25,900 30,100
1,350 1,367 1,500 1,500 1,350
11,500 12,841 20,401 20,200 25,990
1,951 1,951 1,500 1,500 4,500
900 429 1,000 1,000 1,000
97,381 100,214 96,415 87,684 101,878
7,590 4,608 7,590 7,500 5,560
12,675 9,162 13,347 13,400 22,135
1,650 1,926 3,000 4,750 7,500
13,931 13,932 16,730 16,730 17,494
368 368 500 450 1,200
21,492 21,492 16,353 16,353 22,181
- - 3,000 3,000 3,000
13,289 13,289 14,947 14,947 16,233
1,890 1,890 2,000 1,890 1,900
50,957 50,957 59,358 59,358 61,696
2,400 3,166 2,925 2,925 2,925
220 241 245 245 273
400 344 450 450 800
- - - - 11,000
- - - - 8,180
- - - - 1,380

- - - - 1,800 |
126,862 121,375 140,445 141,998 185,257
$ 2,558,149 $ 2,555,464 2,643,973 $ 2,655,265 $ 2,848,489
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Mission Statement:

Organizational Chart:

Golf Course
FY 15-16

To effectively execute City Council policies, programs and directives; administer and
manage City Operations in an organized, efficient and effective manner; and to provide
a unique atmosphere for enhancing, promoting and implementing the game of golf to
the citizens of La Porte and surrounding communities.
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Golf Course
Fiscal Year 2015-16

Summary: The Golf Course is responsible for the maintenance and operation of the City’s Golf
Course, Bay Forest Golf Course.

Summary by Division:

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change
Golf Course Club House $ 528,002 $ 579,279 $ 552,915 $ 594,797 2.68%
Golf Course Maintenance 926,185 954,390 945,094 984,028 3.11%
Total $ 1454187 $ 1533669 $ 1,498009 $ 1,578,825 2.94%

Summary by Expenditure Category:

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change
Personal Services $ 1,034,019 $ 1,094,083 $ 1,080,615 $ 1,071,375 -2.08%
Supplies 200,901 206,310 205,674 214,440 3.94%
Services & Charges 212,952 233,276 211,720 241,010 3.32%
Capital Outlay 6,315 - - 52,000 0.00%
Total $ 1454187 $ 1533669 $ 1498009 $ 1,578,825 2.94%
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Golf Course
Fiscal Year 2015-16

Golf Course Club House Division

Expenditure Summary

Actual Budget Estimated Requested Percent
2013-14 2014-15 2014-15 2015-16 Change
Personal Services $ 415,195 $ 446,363 $ 435,964 $ 442,697 -0.82%
Supplies 54,298 59,340 58,931 63,390 6.83%
Services & Charges 58,509 73,576 58,020 67,710 -71.97%
Division Total $ 528,002 $ 579,279 $ 552,915 $ 573,797 -0.95%

Scope of Services Summary

The Golf Course Club House Division provides friendly, efficient operation to the satisfaction of users, including
scheduling tournaments, and individual golfers. They also monitor all plays and collect revenues.

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
Golf Course Manager-Pro 1 1 1
Head Professional Golf Pro 1 1 1
Assistant Golf Pro 1 1 1
Golf Coordinator 1 1 1
Clubhouse Cashier (P/T) 1 1 1
Cart Attendant (P/T) 3 3 3
Starter Marshall (P/T) 4 4 4
Total 12 12 12
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City of La Porte, Texas
Golf Course Club House
Detail of Expenditures

Personal Services:
1010  Regular Earnings
1020  Overtime
1035 Longevity
1060 FICA
1065  Retirement
1067  Pars Retirement
1080 Insurance - Medical
1081  Insurance - Life

Personal Services Subtotal

Supplies:
2001  Office Supplies
2006  Cleaning
2015  Other Supplies
2090  Machinery/Tools/Equipment
2093  Computer Equipment
Supplies Subtotal

Services & Charges:
3001  Memberships & Subscriptions
3020  Training/Seminars
3024  Tuition Reimbursement
4003 Radios and Base Stations
4006  Heating and A/C Equipment
4011  Building Maintenance
4055  Computer Software
4060 Technology Lease Fees
5006  Fiscal Services
5007  Other Professional Services
6002  Printing/Reproduction
6005  Advertising
6010 Janitoral Services
6041  Special Events
7001  Electrical
7002  Natural Gas
7004  Water
Services & Charges Subtotal

Capital Outlay:
8002  Building Improvements

Division Total

001-6048-551

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16

300,087 300,126 327,843 317,658 $ 326,926
2,500 2,311 2,500 2,500 2,500
3,544 3,544 3,668 3,668 3,764
19,633 20,409 21,750 21,601 21,456
43,815 46,460 48,106 48,150 45,537
621 459 628 517 646
41,688 41,688 41,688 41,688 41,688
188 198 180 182 180
412,076 415,195 446,363 435,964 442,697
1,364 1,532 1,200 1,166 1,200

- 22 - - -
1,564 1,142 1,700 1,732 1,700
51,968 51,370 56,140 55,890 58,890
- 232 300 143 1,600
54,896 54,298 59,340 58,931 63,390
1,905 1,883 2,050 2,563 2,485
2,056 2,056 2,420 997 2,730
- - - - 3,000

345 327 200 200 -
4,941 3,915 5,000 4,603 5,000
2,328 2,047 2,500 2,321 2,000

230 440 400 300 -
875 875 1,756 1,756 3,645
13,915 14,495 14,500 12,000 14,500
5,833 6,591 4,150 3,952 4,550
380 395 500 300 500
7,770 4,440 7,000 6,524 6,100
- - 5,000 2,309 3,000
398 198 400 400 400
24,744 17,812 24,000 16,000 16,000
1,200 1,290 1,200 1,369 1,300
2,364 1,745 2,500 2,426 2,500
69,284 58,509 73,576 58,020 67,710
- - - - 21,000
- - - - 21,000
$ 536,256 528,002 579,279 $ 552,915 $ 594,797
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Golf Course
Fiscal Year 2015-16

Golf Course Maintenance Division

Expenditure Summary

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $ 618,824 $ 647,720 $ 644,651 $ 628,678 -2.94%

Supplies 146,603 146,970 146,743 151,050 2.78%

Services & Charges 154,443 159,700 153,700 173,300 8.52%
Capital Outlay 6,315 - - 31,000 -

Division Total $ 926,185 $ 954,390 $ 945,094 $ 984,028 3.11%

Scope of Services Summary

The Golf Course Maintenance Division is responsible for the maintenance of the Bay Forest Golf Course
including equipment and golf cars.

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
Golf Course Superintendent 1 1 1
Golf Course Mechanic 1 1 1
Asst. Golf Course Mechanic 1 1 1
Senior Golf Course Worker 1 1 1
Golf Course Worker 6 6 6
Total 10 10 10
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City of La Porte, Texas

Golf Course Maintenance

Detail of Expenditures

Personal Services:

1010
1020
1030
1035
1060
1065
1080
1081

Personal Services Subtotal

Supplies:

2001
2002
2004
2005
2007
2009
2015
2030
2090
2093

Regular Earnings

Overtime
Certification
Longevity
FICA
Retirement

Insurance - Medical

Insurance - Life

Office Supplies
Postage

Gas and Oil
Minor Tools
Chemical
Medical

Other Supplies
Small Parts

Machinery/Tools/Equipment
Computer Equipment

Supplies Subtotal

Services & Charges:

3001
3020
4002
4006
4008
4011
4012
4015
4019
4020
4030
4031
5007
6001
7001
7004

Services & Charges Subtotal

Memberships & Subscriptions
Training/Seminars
Machinery/Tools/Equipment
Heating and A/C Equipment

Pumps/Motors

Building Maintenance
Water Line Maintenance

Paving

Rental of Equipment
Motor Pool Lease Fees
VM: Fleet Maintenance
Other Vehicle Maintenance
Other Professional Services

Uniforms
Electrical
Water

Capital Outlay:

8021
8032

Mach/Tools & Equipment
Land Improvements
Capital Outlay Subtotal

Division Total

001-6049-551

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16

$ 374,132 377,158 399,922 $ 395,777 $ 383,540
35,000 29,330 30,000 30,000 35,000
1,266 1,543 900 1,500 1,500
4,988 4,988 5,376 5,600 4,704
30,252 30,488 32,593 32,719 31,360
69,951 70,899 74,493 74,653 68,138
104,220 104,220 104,220 104,220 104,220
209 198 216 182 216
620,018 618,824 647,720 644,651 628,678
198 353 200 112 200
150 156 200 172 200
23,000 23,085 23,000 23,000 24,000
400 450 500 500 500
70,022 72,247 71,000 71,000 72,000
250 128 300 259 300
28,000 27,319 30,000 30,000 27,000
20,000 21,417 20,000 20,000 21,000
1,573 1,448 1,470 1,400 5,550
300 - 300 300 300
143,893 146,603 146,970 146,743 151,050
1,166 1,285 1,258 1,258 1,268
800 523 800 800 1,800
2,935 2,935 3,800 2,300 4,000
500 - 500 500 500
2,000 1,590 2,000 2,000 2,000
2,000 1,133 2,000 2,000 2,000
10,000 4,549 9,000 8,000 9,000

- 545 - - -
835 311 3,500 3,000 3,000
100,080 100,080 97,358 97,358 109,653
6,500 6,500 7,034 7,034 7,379
20,000 12,441 3,000 2,000 2,000
5,700 1,062 6,450 5,450 6,700
6,000 7,666 7,000 7,000 7,500
13,000 12,528 14,000 13,000 14,000
2,000 1,295 2,000 2,000 2,500
173,516 154,443 159,700 153,700 173,300
- - - - 31,000
7,280 6,315 - - -
7,280 6,315 - - 31,000
$ 944,707 926,185 954,390 $ 945,094 $ 984,028
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Administration Department
FY 15-16

Mission Statement: To effectively execute City Council policies, programs and directives; administer and manage
City operations in an organized, efficient and effective manner; and to respond promptly to
citizen inquires and requests with a high level of professionalism.

Organizational Chart: [ City Council ]

[ Legal ]- -[ City Secretary ]

[ Municipal Court ]-

[ City Manager ]

[ Emergency Management ]--[ Human Resources ]

[ Assistant City Manager ]

[ InformationTechnoIogies] [ Mainstreet ] [ Economic Development ]

Share of General Fund Budget: 12%
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Administration Department
Fiscal Year 2015-16

Summary: The function of the Administration Department is to effectively execute City Council
policies, programs and directives; administer and manage City Operations in an organized,
efficient and effective manner; and to respond promptly to citizen inquires and requests
with a high level of professionalism.

Department Summary by Division:

Percent

Change

Actual Budget Estimated Requested
2013-14 2014-15 2014-15 2015-16
Administration $ 488,119 $ 543481 $ 540,172 $ 498,288
Emergency Management 312,748 334,394 332,312 310,859
Community Investment 129,520 150,850 157,645 153,650
Human Resources 369,900 449,735 438,939 475,414
Municipal Court 772,068 846,046 814,048 841,157
Information Technologies 1,853,443 2,320,198 2,245,397 2,133,199
City Secretary 423,091 432,052 416,430 447,787
Legal 172,537 187,744 259,845 199,845
City Council 52,527 67,870 66,400 62,570
Department Total $ 4573953 $ 5,332,370 $ 5,271,188 $ 5,122,769

Department Summary by Expenditure Category:

-8.32%
-7.04%
1.86%
5.71%
-0.58%
-8.06%
3.64%
6.45%
-7.81%

-3.93%

Percent

Budget Estimated Requested
2014-15 2014-15 2015-16
Personal Services $ 2474243 $ 2,730,710 $ 2,641,808 $ 2,681,272
Supplies 219,369 208,110 204,963 236,080
Services & Charges 1,880,341 2,393,550 2,424,417 2,205,417
Capital Outlay - - - -
Department Total $ 4573953 $ 5332370 $ 5,271,188 $ 5,122,769
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Administration Department
Fiscal Year 2015-16

Administration Division

Expenditure Summary

Actual Budget Estimated Requested Percent
2013-14 2014-15 2014-15 2015-16 Change
Personal Services $ 446,692 $ 453,626 $ 447,017 $ 449,201 -0.98%
Supplies 5,156 3,100 3,100 3,100 0.00%
Services & Charges 36,271 86,755 90,055 45,987 -46.99%
Division Total $ 488,119 $ 543,481 $ 540,172 $ 498,288 -8.32%

Scope of Services Summary

The Administration Division, under the direction of the City Manager as the Chief Administrative Officer of the
City, plans, organizes and directs the activities of all departments of the municipality. In carrying out these
duties, he interprets and implements City Council policies; handles citizens' inquiries, complaints and requests;
coordinates departmental efforts; prepares management reports; recommends legislation that appears necessary
and desirable; represents the City in its relations with the public, the press and other Governmental entities; and
executes policies and desires of the City Council through administrative directives.

Personnel Position Roster

Approved Approved Requested

2013-14 2014-15 2015-16
City Manager 1.00 1.00 1.00
Assistant City Manager 1.00 1.00 1.00
Marketing Specialist 0.50 0.25 0.20
Secretary 1V 0.50 0.50 0.50
Total 3.00 2.75 2.70
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City of La Porte, Texas
Administration
Detail of Expenditures

Personal Services:

1010
1020
1035
1042
1060
1065
1080
1081

Regular Earnings
Overtime
Longevity

Car Allowance
FICA

Retirement
Insurance - Medical
Insurance - Life

Personal Services Subtotal

Supplies:

2001
2002
2015
2093

Office Supplies
Postage

Other Supplies
Computer Equipment

Supplies Subtotal

Services & Charges:

3001
3020
4011
4060
5004
6005
6070

Memberships & Subscriptions
Training/Seminars

Building Maintenance
Technology Lease Fees
Consulting

Advertising

Appreciation Program

Services & Charges Subtotal

Division Total

001-6060-510

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16
$ 319,037 $ 323,676 $ 333,048 $ 328,103 $ 332,480
65 65 - - -
370 392 516 443 392
11,400 11,448 11,400 11,400 11,416
20,162 21,864 20,717 20,411 19,971
56,899 57,558 58,993 57,768 55,989
31,266 31,266 28,660 28,600 28,661
347 423 292 292 292
439,546 446,692 453,626 447,017 449,201
500 503 500 500 500
100 616 100 100 100
2,500 2,764 2,500 2,500 2,500
1,079 1,273 - - -
4,179 5,156 3,100 3,100 3,100
4,885 5,162 5,000 5,000 5,300
8,700 10,321 8,500 8,500 8,500
- - 20,200 16,000 -
525 525 3,055 3,055 2,187
68,000 20,214 50,000 57,500 30,000
- 49 - - -
82,110 36,271 86,755 90,055 45,987
$ 525,835 $ 488,119 $ 543,481 $ 540,172 $ 498,288
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Administration Department
Fiscal Year 2015-16

Emergency Management Division

Expenditure Summary

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $ 219,328 $ 231,550 $ 217,871 $ 212,793 -8.10%
Supplies 8,920 8,673 7,720 7,574 -12.67%
Services & Charges 84,500 94,171 106,721 90,492 -3.91%
Division Total $ 312,748 $ 334,394 $ 332,312 $ 310,859 -7.04%

Scope of Services Summary

The City of La Porte Office of Emergency Management (OEM) seeks to mitigate, prepare for, respond to & recover from
disasters or emergency situation that may affect the city.

Mitigation - any act done to lesson or eliminate the affects of a hazard.

Preparedness - actions taken to ensure an efficient response to different hazards.

Response - actions taken immediately after a hazard occurs that saves lives or protects property.

Recovery - actions taken to return community to pre hazard conditions or (preferably) better.

Personnel Position Roster

Approved Approved Requested

2013-14 2014-15 2015-16
Emergency Management Coordinator 1 1 1
Asst. Emergency Management Coordinatot 1 1 1
Total 2 2 2
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City of La Porte, Texas
Emergency Management
Detail of Expenditures

Personal Services:

1010
1035
1060
1065
1080
1081
1090

Regular Earnings
Longevity

FICA

Retirement
Insurance - Medical
Insurance - Life
Other Benefits

Personal Services Subtotal

Supplies:

2001
2002
2004
2015
2018
2090
2091
2093

Office Supplies

Postage

Gas and Oil

Other Supplies

Computer Supplies
Machinery/Tools/Equipment
Office Furniture / Equipment
Computer Equipment

Supplies Subtotal

Services & Charges:

3001
3020
3024
4003
4011
4020
4030
4055
4060
4070
5007
6002
7001

Memberships & Subscriptions
Training/Seminars

Tuition Reimbursement
Radios/Base Stations
Building

Motor Pool: Lease Fees
Vehicle Maint: Fleet Maint.
Computer Software
Technology Lease Fees
Emergency Management
Other Professional Services
Printing and Reproduction
Electrical

Services & Charges Subtotal

Division Total

001-6054-510

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16

$ 156,260 157,303 167,143 $ 157,162 $ 153,562
736 904 832 508 620
12,068 12,160 12,899 12,022 11,849
27,803 27,973 29,438 26,953 25,774
20,844 20,844 20,844 20,844 20,844
144 144 144 132 144

- - 250 250 -
217,855 219,328 231,550 217,871 212,793
500 572 400 400 400
10 11 - 25 50
4,059 5,329 4,173 3,370 3,524
2,000 2,116 2,000 2,000 2,000
100 30 100 75 100
1,000 603 1,000 1,000 1,000

- - 500 350 -
500 259 500 500 500
8,169 8,920 8,673 7,720 7,574
985 985 1,000 1,000 1,000
7,500 8,760 7,500 8,000 8,000
3,500 2,662 - - 7,000
472 803 500 350 500

- - 2,400 2,000 -
2,700 2,700 8,595 8,595 3,120
4,323 4,323 3,602 3,602 3,414
15,200 13,288 14,400 12,000 12,000
350 350 2,674 2,674 1,458
20,000 16,430 20,000 42,400 20,000
29,007 29,350 29,500 22,100 30,000
2,500 2,279 4,000 4,000 4,000

2,500 2,570 - - -
89,037 84,500 94,171 106,721 90,492
$ 315,061 312,748 334,394 $ 332,312 $ 310,859
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Administration Department
Fiscal Year 2015-16

Community Investment

Expenditure Summary

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Supplies $ 27,744 $ 27,650 $ 27,650 $ 27,650 0.00%
Services & Charges 101,776 123,200 129,995 126,000 2.27%
Division Total $ 129,520 $ 150,850 $ 157,645 $ 153,650 1.86%

Scope of Services Summary

Community Investment is used to account for funds received and expended on community beatification and revitalization
programs.
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City of La Porte, Texas
Community Investment Fund
Detail of Expenditures

001-6061-565

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16
Supplies:
2002  Postage $ 200 $ 7 $ 200 200 $ 200
2075 Community Development 9,350 7,737 7,450 7,450 7,450
2077  Fireworks 20,000 20,000 20,000 20,000 20,000
Supplies Subtotal 29,550 27,744 27,650 27,650 27,650
Services & Charges:
5007  Other Professional Services 20,000 4,873 15,000 15,000 15,000
6002  Printing and Reproduction 57,272 47,985 58,000 58,000 58,000
6005  Advertising 9,000 6,042 8,000 6,000 8,000
6015 Community Festivals - - - 8,995 9,000
7004  Water - 693 - - -
9997  Special Programs 39,500 42,183 42,200 42,000 36,000
Services & Charges Subtotal 125,772 101,776 123,200 129,995 126,000
Division Total $ 155,322 $ 129,520 $ 150,850 157,645 $ 153,650
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Administration Department
Fiscal Year 2015-16

Human Resources Division

Expenditure Summary

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $ 219,504 $ 268,110 $ 266,232 $ 271,878 1.41%
Supplies 3,811 2,850 2,350 3,200 12.28%
Services & Charges 146,585 178,775 170,357 200,336 12.06%
Division Total $ 369,900 $ 449,735 $ 438,939 $ 475,414 5.71%

Scope of Services Summary

The Human Resources Division is responsible for bringing to the City's service a high degree of understanding,
cooperation, efficiency, and unity through systematic, uniform application of personnel policies and practices.
The Division provides fair and equal opportunity for qualified persons to enter and progress in the City's service
in a manner based on merit and fitness as ascertained through fair and practical personnel management methods.

Personnel Position Roster

Approved Approved Requested

2013-14 2014-15 2015-16
Human Resources Manager 1.00 1.00 1.00
Benefits Specialist 1.00 1.00 1.00
Human Resources Specialist 1.00 1.00 1.00
Total 3.00 3.00 3.00
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City of La Porte, Texas
Human Resources
Detail of Expenditures

Personal Services:

1010
1020
1030
1035
1060
1065
1075
1080
1081
1090

Regular Earnings

Overtime

Certification

Longevity

FICA

Retirement

Unemployment Compensation
Insurance - Medical

Insurance - Life

Other Benefits

Personal Services Subtotal

Supplies:

2001
2002
2015
2093

Office Supplies
Postage

Other Supplies
Computer Equipment

Supplies Subtotal

Services & Charges:

3001
3020
3022
3024
4055
4060
5006
5007
5008
5018
6002
6005
6070
6071
6073

Memberships & Subscriptions
Training/Seminars
Employee Training

Tuition Reimbursement
Computer Software
Technology Lease Fees
Fiscal Services

Other Professional Services
Medical Services

Civil Service
Printing/Reproduction
Advertising

Appreciation Program0
Service Awards

Wellness Program

Services & Charges Subtotal

Division Total

001-6062-515

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16

$ 142,556 139,322 157,149 $ 155,694 $ 161,161
3,000 1,560 3,000 3,000 3,000
897 904 900 893 903
1,104 1,104 944 944 1,088
10,906 10,647 12,103 11,995 12,423
25,222 24,526 27,583 27,291 26,872
35,000 9,763 35,000 35,000 35,000
31,266 31,266 31,266 31,266 31,266
164 162 165 149 165

- 250 - - -
250,115 219,504 268,110 266,232 271,878
1,500 1,657 2,000 1,500 1,800
500 843 500 500 750
288 529 350 350 350
782 782 - - 300
3,070 3,811 2,850 2,350 3,200
1,500 1,637 1,230 1,230 1,670
5,000 4,196 7,910 8,211 8,500
2,000 814 3,000 2,600 2,000
1,080 973 3,250 1,000 6,750
30,000 33,050 40,000 39,721 40,000
700 700 2,323 2,323 2,916
3,600 3,900 3,600 3,600 3,600
16,912 13,776 18,912 18,900 20,450
35,000 38,615 35,200 33,000 32,900
6,000 6,000 8,500 7,500 8,500
1,938 1,938 7,000 5,350 3,000

198 198 - - -
35,000 29,193 29,350 28,422 40,450
15,000 9,108 16,000 16,000 21,000
2,500 2,487 2,500 2,500 8,600
156,428 146,585 178,775 170,357 200,336
$ 409,613 369,900 449,735 $ 438,939 $ 475,414
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Administration Department
Fiscal Year 2015-16

Municipal Court Division

Expenditure Summary

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $ 655,100 $ 694,945 $ 674,708 $ 691,019 -0.56%
Supplies 15,740 19,750 19,750 19,750 0.00%
Services & Charges 101,228 131,351 119,590 130,388 -0.73%
Division Total $ 772,068 $ 846,046 $ 814,048 $ 841,157 -0.58%

Scope of Services Summary

The Municipal Court Division is responsible for processing and keeping accurate records of citations, including
all traffic violations and other misdemeanor or criminal charges filed by the La Porte Police Department and any
complaints filed by individual citizens. Services include preparation of complaints, administration of oaths to
persons filing complaints and preparation of necessary summons, arrest warrants and subpoenas. Municipal
Court reports all moving traffic convictions to the Texas Department of Public Safety and compiles statistical
reports for the Texas Judicial Council and for all Governmental units as required.

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
Presiding Judge 1 1 1
Court Administrator 1 1 1
Senior Deputy Court Clerk 1 1 1
Deputy Court Clerk 6 6 6
Deputy Court Clerk (P/T) 1 1 1
Total 10 10 10
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City of La Porte, Texas
Municipal Court
Detail of Expenditures

Personal Services:

1010
1020
1030
1035
1042
1060
1065
1067
1080
1081
1090

Personal Services Subtotal

Supplies:

2001
2002
2008
2015
2018

Regular Earnings
Overtime
Certification
Longevity

Car Allowance
FICA
Retirement

Pars - Retirement
Insurance - Medical

Insurance - Life
Other Benefits

Office Supplies
Postage
Educational
Other Supplies

Computer Supplies

Supplies Subtotal

Services & Charges:

3001
3020
4006
4011
4055
4060
5004
5007
5009
6002
6008
6010
7001
7002
7004

Services & Charges Subtotal

Memberships & Subscriptions
Training/Seminars

Heating and A/C Equipment
Building Maintenance
Computer Software
Technology Lease Fees

Consulting

Other Professional Services

Judicial Services

Printing/Reproduction
Jury Fees/Court Costs
Janitorial Services

Electrical
Natural Gas
Water

Division Total

001-6064-512

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16

$ 423,398 434,868 465,668 $ 450,541 $ 464,950
4,500 5,271 6,500 6,500 6,500
3,430 3,357 5,000 4,500 6,000
1,752 2,004 2,220 1,888 2,320
5,100 5,121 5,100 5,100 5,100
31,880 32,891 34,843 33,509 34,012
74,460 76,732 81,204 78,590 77,977

57 58 - 18 -
94,510 94,510 93,798 93,798 93,798
331 288 362 264 362

- - 250 - -
639,418 655,100 694,945 674,708 691,019
4,000 3,330 4,000 4,000 4,000
8,000 6,477 8,000 8,000 8,000
300 220 300 300 300
4,950 3,321 4,950 4,950 4,950
2,500 2,392 2,500 2,500 2,500
19,750 15,740 19,750 19,750 19,750
500 481 500 500 500
1,000 739 1,000 1,000 1,000
7,070 10,755 6,800 6,800 6,800
5,000 2,427 5,000 5,000 5,000
33,144 26,860 29,494 28,484 28,484
2,800 2,800 8,907 8,907 11,664
2,000 2,000 9,600 7,600 9,600
3,500 3,295 3,500 3,500 3,500
10,000 8,050 10,000 10,000 10,000
8,000 7,950 8,000 8,000 8,000
2,000 960 1,750 1,000 1,440
8,000 7,076 10,000 11,164 12,000
35,000 24,565 33,000 24,235 28,800
300 279 300 300 300
3,500 2,991 3,500 3,100 3,300
121,814 101,228 131,351 119,590 130,388
$ 780,982 772,068 846,046 $ 814,048 $ 841,157
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Information Technologies

Expenditure Summary

Administration Department

Fiscal Year 2015-16

Supplies

Actual Budget Estimated Requested Percent
2013-14 2014-15 2014-15 2015-16 Change
Personal Services $ 535,070 $ 671,012 $ 631,725 $ 644,587 -3.94%
142,727 121,037 120,523 157,506 30.13%
Services & Charges 1,175,646 1,528,149 1,493,149 1,331,106 -12.89%
Capital Outlay - - - - -
Division Total $1,853,443 $2,320,198 $2,245,397 $2,133,199 -8.06%

Scope of Services Summary

The Information Technologies Division utilizes a combination of mid-range computers to maintain data files on
City operations. These are interconnected through a wide area network. The Division maintains all data
processing equipment for the City. They also provide continuing software support for Microsoft Word, Excel,
Access and Windows operating system. They assist departments in the selection, installation, implementation
and maintenance of computer hardware and software. This division also coordinates all authorized software
applications being used in the City, whether they are on the Sungard / Navaline System or the decentralized
personal computers that are active in a number of divisions. The IT Division is also responsible for providing
document imaging facilities for the City.

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
IT Manager - 1 1
Network Administrator 1 1 1
Sr. System Administrator 2 2 2
Computer Support Specialist 1 2 2 2
Computer Support Specialist | 1 1 1
Total 6 7 7
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City of La Porte, Texas
Information Technologies
Detail of Expenditures

Personal Services:

1010
1020
1030
1035
1060
1065
1080
1081

Regular Earnings
Overtime
Certification
Longevity

FICA

Retirement
Insurance - Medical
Insurance - Life

Personal Services Subtotal

Supplies:

2001
2002
2004
2005
2015
2093

Office Supplies
Postage

Gas and Oil

Minor Tools

Other Supplies
Computer Equipment

Supplies Subtotal

Services & Charges:

3001
3020
3024
4001
4020
4022
4030
4050
4055
4060
5004
5007
7003

Memberships & Subscriptions
Training/Seminars

Tuition Reimbursement
Office Equipment

Motor Pool: Lease Fees
Rental of Building

VM: Fleet Maintenance
Computer - Hardware
Computer - Software
Technology Lease Fees
Consulting

Other Professional Services
Telephone

Services & Charges Subtotal

Capital Outlay:

8023

Computer Equipment

Capital Outlay Subtotal

Division Total

001-6066-519

Budget Estimated Requested
2014-15 2014-15

462,840 428,836 439,349
5,000 7,000 10,000
10,440 10,660 11,071
2,240 2,184 2,432
35,968 33,810 34,490
81,444 76,182 74,183
72,954 72,954 72,954
126 99 108
671,012 631,725 644,587
350 350 500

50 - -
1,317 853 856
- - 800
1,320 1,320 2,350
118,000 118,000 153,000
121,037 120,523 157,506
4,500 4,500 2,100
15,000 15,000 18,150
- - 3,500
91,961 91,961 100,000
6,183 6,183 8,616
21,600 21,600 21,600
4,198 4,198 2,720
246,000 246,000 270,500
368,012 368,012 422,000
15,745 15,745 15,745
41,000 41,000 35,000
398,500 363,500 84,500
315,450 315,450 346,675
1,528,149 1,493,149 1,331,106
2,320,198 2,245,397 2,133,199



Administration Department
Fiscal Year 2015-16

City Secretary Division

Expenditure Summary

Actual Budget Estimated Requested Percent
2013-14 2014-15 2014-15 2015-16 Change
Personal Services $ 341,513 $ 353,253 $ 353,557 $ 361,088 2.22%
Supplies 13,230 16,600 16,200 15,800 -4.82%
Services & Charges 68,348 62,199 46,673 70,899 13.99%
Division Total $ 423,091 $ 432,052 $ 416,430 $ 447,787 3.64%

Scope of Services Summary

The City Secretary is an officer of the City, appointed by, and under the direction of, the Mayor and Council.
The City Secretary's Office is responsible for the preparation and dissemination of City Council meetings,
agendas and packets. The City Secretary attends every meeting of the City Council and keeps accurate minutes
of the proceedings, engrossing and enrolling all laws, ordinances and resolutions of the City Council. Regarding
Council Services, the City Secretary handles all Council meeting preparations, Council correspondence, travel,
expenditures, and calendars. This office serves as the liaison between the Mayor and Councilmembers and the
public. The City Secretary is the Records Custodian/Records Management Officer. The Office of the City
Secretary is the administrative agency responsible for the care and maintenance of all City of La Porte records.
This office houses all legal transactions, City Council minutes, agendas, deeds, ordinances, resolutions,
contracts, and a vast array of other historical and regulatory information. The City Secretary is designated as the
City's Records Management Officer by both state law and City ordinance. She is responsible for developing and
administering records retention and destruction policies, monitoring the records storage centers, overseeing the
control of electronically stored records, and upgrading technology to provide for efficient and economic storage
of records. In addition to these duties, the City Secretary's Office responds to hundreds of requests for City
records filed each year under the Texas Public Information Act. The City Secretary serves as the Chief Election
Official for the City of La Porte, La Porte 1SD, and San Jacinto College in La Porte, and is responsible for the
administration of all City elections. The City Secretary is responsible for the preparation and publication of all
official notices and orders, preparation for election officials and polling places, and the receipt and filing of all
candidate forms and reports. The City Secretary provides staff support and guidance during Charter review
processes, and is responsible for submissions to the U.S. Department of Justice for pre-clearance of elections
issues under the Federal Voting Rights Act. The City Secretary's Office coordinates the recruitment, application
and appointment process for City Council appointed boards, commissions and committees. This office publishes
a directory of appointed officials and volunteers serving on various panels and committees. The City Secretary's
Office is responsible for the issuance of certain permits and licenses for various operations within the City of La
Porte. In addition to the duties listed above, the City Secretary serves as custodian of the City corporate seal and
attests the Mayor's signature on all official documents; records and files deeds and easements; coordinates the
codification of City ordinances into the City Code of Ordinances; publishes all legal ads and notices for the City;
posts all legal notices and agendas; develops and oversees the City Secretary Department Budget and City
Council Budget; and serves on the City's Executive Management Team. As in many other cities, the City
Secretary's Office serves as a resource for citizens and a link between citizens and the organization.
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Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
City Secretary 1 1 1
Assistant City Secretary 1 1 1
Secretary 1V 1 1 1
Records Specialist 1 1 1
Total 4 4 4
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City of La Porte, Texas
City Secretary
Detail of Expenditures

Personal Services:

1010
1020
1035
1050
1060
1065
1080
1081
1090

Regular Earnings
Overtime
Longevity

WC Loss Time
FICA

Retirement
Insurance - Medical
Insurance - Life
Other Benefits

Personal Services Subtotal

Supplies:

2001
2002
2015
2090
2093

Office Supplies

Postage

Other Supplies
Machinery/Tools/Equipment
Computer Equipment

Supplies Subtotal

Services & Charges:

3001
3020
4055
4060
5007
6002
6003
6004

Memberships & Subscriptions
Training/Seminars

Computer Software
Technology Lease Fees

Other Professional Services
Printing/Reproduction

Legal Notices

Elections

Services & Charges Subtotal

Division Total

001-6067-510

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16

$ 239,639 $ 233,313 $ 245,403 $ 246,408 $ 254,484
2,000 3,004 2,000 2,000 2,000
1,616 1,616 1,808 1,808 2,000

- 2,380 - - -
17,430 17,771 18,941 18,346 18,622
40,686 41,252 42,875 42,863 41,756
41,688 41,688 41,688 41,688 41,688
288 288 288 264 288
165 201 250 180 250
343,512 341,513 353,253 353,557 361,088
443 443 500 500 500
200 178 300 300 300
15,000 11,774 15,000 15,000 15,000

380 380 - - -

455 455 800 400 -
16,478 13,230 16,600 16,200 15,800
1,362 1,048 955 1,200 1,495
9,000 5,068 6,200 4,000 6,000
3,888 3,888 2,388 2,388 4,888
700 700 2,378 2,378 2,916
1,500 1,039 1,500 1,730 1,600
6,000 6,215 5,000 4,802 5,000
12,000 11,257 6,000 13,525 14,000
54,000 39,133 37,778 16,650 35,000
88,450 68,348 62,199 46,673 70,899
$ 448,440 $ 423,091 $ 432,052 $ 416,430 $ 447,787
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Administration Department
Fiscal Year 2015-16

Legal Division

Expenditure Summary

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change
Personal Services $ 20,844 $ 20,844 $ 13,245 $ 13,245 -36.46%
Services & Charges 151,693 166,900 246,600 186,600 11.80%
Division Total $ 172,537 $ 187,744 $ 259,845 $ 199,845 6.45%

Scope of Services Summary

The Legal Division renders competent professional legal service and aid to the City through advice to the City
Council, City Manager, various boards and staff personnel; formulation and completion of special projects
regarding both administrative and legal programs; and representation before all levels of courts.

The City Attorney prepares, reviews and approves all ordinances and resolutions submitted for Council action;
and approves all contracts, agreements and documents executed on behalf of the City. Other duties and
responsibilities include preparation of deeds, contracts and leases; and attendance at all officially constituted
meetings of the City Council which require his presence.
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City of La Porte, Texas

Legal

Detail of Expenditures

Personal Services:

1080

Insurance - Medical

Personal Services Subtotal

Services & Charges:

3001
3020
5003
5004
5007
5010

Memberships & Subscriptions
Training/Seminars

Legal

Consulting

Other Professional Services
City Prosecutor

Services & Charges Subtotal

Division Total

001-6068-515

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16
$ 20,844 $ 20,844 $ 20,844 $ 13,245 $ 13,245
20,844 20,844 20,844 13,245 13,245
105 105 100 100 100
1,000 343 800 800 800
87,000 73,119 90,000 87,700 87,700
30,000 38,536 35,000 120,000 60,000
1,000 26 1,000 - -
35,000 39,564 40,000 38,000 38,000
154,105 151,693 166,900 246,600 186,600
$ 174,949 $ 172,537 $ 187,744 $ 259,845 $ 199,845
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Administration Department
Fiscal Year 2015-16

City Council Division

Expenditure Summary

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $ 36,192 $ 37,370 $ 37,453 $ 37,461 0.24%
Supplies 2,041 8,450 7,670 1,500 -82.25%
Services & Charges 14,294 22,050 21,277 23,609 7.07%
Division Total $ 52,527 $ 67,870 $ 66,400 $ 62,570 -7.81%

Scope of Services Summary

The City Council is the legislative and policy-making body of the City. It is composed of nine citizens elected to
three year staggered terms. There six single-member districts, and three at-large positions comprised of two
Council Members and the Mayor. The Mayor serves as the presiding officer at official meetings and as the
ceremonial head of the City.

The responsibilities of the City Council include enacting ordinances, resolutions and orders necessary for the
proper governing of the City's affairs; reviewing and adopting the annual budget; reviewing and acting upon
recommendations of various committees and the City Manager; appointing the City Manager, City Secretary,
City Attorney and various board members; authorizing the issuance of bonds by a bond ordinance; approving
assessment rolls to be used for the collection of taxes for the current year; and promoting the welfare, health and
safety of the citizens of La Porte.
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City of La Porte, Texas
City Council
Detail of Expenditures

Personal Services:
1010  Regular Earnings

1042  Car Allowance
1060 FICA
Personal Services Subtotal

Supplies:
2001  Office Supplies
2018  Computer Supplies
2093  Computer Equipment
Supplies Subtotal

Services & Charges:
3001  Memberships & Subscriptions
3020  Training/Seminars
4060 Technology Lease Fees
6041  Special Events
Services & Charges Subtotal

Division Total

001-6069-511

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16
$ 23,600 $ 24,000 $ 24,000 $ 24,000 $ 24,000
10,800 9,620 10,800 10,800 10,800
2,747 2,572 2,570 2,653 2,661
37,147 36,192 37,370 37,453 37,461
1,500 1,358 1,500 1,500 1,500
200 54 200 - -
700 629 6,750 6,170 -
2,400 2,041 8,450 7,670 1,500
6,852 6,687 6,852 7,348 7,048
7,000 3,750 7,315 6,046 7,000
1,575 1,575 4,883 4,883 6,561
2,500 2,282 3,000 3,000 3,000
17,927 14,294 22,050 21,277 23,609
$ 57,474 $ 52,527 3$ 67,870 $ 66,400 $ 62,570
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Finance Department
FY 15-16

Mission Statement: To provide services to citizens in a fair, consistent, cost-effective, courteous and
organized manner. To provide citizens, management and council with accurate and
useful financial information in a timely manner.

Organizational Chart: r ~
City Manager
\_ w,
s B
Finance Department
. J
|

l I | |
[ Accounting ] [ Purchasing ] [ Tax Office ] [Non—DepartmentaI]

Share of General Fund Budget: 4% (Excluding Non-Departmental)

B $852,144

O $252,031
O $471,541

BACCOUNTING
OPURCHASING

OTAX OFFICE

ONON DEPARTMENTAL

O $7,661,212

Four Year Comparison by Division:

8,000,000 -
7,000,000 H
6,000,000 H
5,000,000 -
4,000,000 -
3,000,000 -
2,000,000 H
1,000,000 H

BACTUAL 13-14

BUDGET 14-15

OESTIMATED 14-15
BREQUESTED 15-16




Finance Department
Fiscal Year 2015-16

Summary: The Finance Department is responsible for effectively administering the City's financial
operation and fulfilling the duty to be publicly accountable and transparent. This includes
establishing and improving accounting, budgeting and financial reporting standards. The
department controls the collection and disbursement of funds and provides for their
protection and investment. Maximum use of funds will be handled by timely collections
and proper disbursement to obtain full use of investments.

Department Summary by Division:

Actual Budget Estimated Requested  Percent

2013-14 2014-15 2014-15 2015-16 Change
Accounting $ 812887 $ 855827 $ 846,385 $ 852,144 -0.43%
Purchasing 237,425 254,034 251,342 252,031 -0.79%
Tax Office 416,663 460,899 444,623 471,541 2.31%
Non Departmental 5,369,214 5,788,577 7,059,916 5,661,212 -2.20%
Department Total $ 6,836,189 $ 7,359,337 $ 8,602,266 $ 7,236,928 -1.66%

Department Summary by Expenditure Category:

Estimated Requested  Percent

2014-15 2015-16 Change
Personal Services $ 2208910 $ 2,163,593 $ 2,143,839 $ 2,003,333 -7.41%
Supplies 33,616 25,425 25,110 29,375 15.54%
Services & Charges 4,593,663 5,170,319 6,433,317 5,204,220 0.66%
Department Total $ 6,836,189 $ 7,359,337 $ 8,602,266 $ 7,236,928 -1.66%
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Finance Department
Fiscal Year 2015-16

Accounting Division

Expenditure Summary

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $ 718,718 $ 750,786 $ 740,177 $ 743,017 -1.03%
Supplies 14,207 8,450 8,300 11,400 34.91%
Services & Charges 79,962 96,591 97,908 97,727 1.18%
Division Total $ 812,887 $ 855,827 $ 846,385 $ 852,144 -0.43%

Scope of Services Summary

The Accounting Division is responsible for all financial records of the City. This Division invests all idle funds
and administers debt service through the bond paying agencies. All expenditures are disbursed by the division
with approved purchase orders, receiving reports and invoices that are within the prescribed budgetary
limitations. This Division also distributes the monthly financial reports; prepares the annual financial
statements; assists in the preparation of the annual budget and also maintains the fixed asset files and other
related functions. This Division also prepares employee payroll records and submits various statements and

reports to other Agencies.

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
Director of Finance 0.5 0.5 0.5
Controller 1.0 1.0 1.0
Treasurer 0.5 0.5 0.5
Accounting Coordinator 1.0 1.0 1.0
Accountant 1.0 15 15
Senior Financial Services Technician 1.0 1.0 1.0
Financial Services Technician 3.0 3.0 3.0
Total 8.0 8.5 8.5

81



City of La Porte, Texas
Accounting
Detail of Expenditures

Personal Services:

1010
1020
1035
1042
1060
1065
1080
1081

Regular Earnings
Overtime
Longevity

Car Allowance
FICA

Retirement
Insurance - Medical
Insurance - Life

Personal Services Subtotal

Supplies:

2001
2002
2008
2015
2018
2091
2093

Office Supplies

Postage

Educational

Other Supplies

Computer Supplies

Office Furniture/Equipment
Computer Equipment

Supplies Subtotal

Services & Charges:

3001
3020
4060
5001
5006
5007
6002

Memberships & Subscriptions
Training/Seminars
Technology Lease Fees

Audit

Fiscal Services

Other Professional Services
Printing/Reproduction

Services & Charges Subtotal

Division Total

001-6141-515

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16

$ 485,554 495,185 521,066 $ 513,746 $ 517,942
2,919 3,118 4,000 2,500 4,000
5,372 5,372 5,240 5,240 5,636
2,550 2,561 2,550 2,550 2,558
36,382 36,623 38,884 38,202 38,464
85,658 86,903 90,018 89,014 85,389
88,587 88,587 88,587 88,587 88,587
411 369 441 338 441
707,433 718,718 750,786 740,177 743,017
2,800 2,808 2,000 2,500 2,800
3,000 2,903 2,900 2,900 3,000
1,200 862 1,000 900 900
1,200 1,761 400 1,000 2,500
800 283 650 500 500
3,011 3,011 - - 1,200
2,398 2,579 1,500 500 500
14,409 14,207 8,450 8,300 11,400
3,422 2,671 3,244 3,218 3,383
9,100 8,000 11,100 11,100 12,000
1,925 1,925 6,347 6,347 8,019
71,255 59,110 66,900 68,225 65,200

- 52 - - -
6,930 6,930 7,000 7,099 7,100
1,274 1,274 2,000 1,919 2,025
93,906 79,962 96,591 97,908 97,727
$ 815,748 812,887 855,827 $ 846,385 $ 852,144
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Purchasing Division

Expenditure Summary

Finance Department
Fiscal Year 2015-16

Supplies

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $ 229,904 $ 241,276 $ 241,795 $ 239,130 -0.89%
1,334 1,400 1,270 1,400 0.00%

Services & Charges 6,187 11,358 8,277 11,501 1.26%
Division Total $ 237,425 $ 254,034 $ 251,342 $ 252,031 -0.79%

Scope of Services Summary

The Purchasing Division has the responsibility for the orderly procurement of all materials, supplies and services
for the City. Duties include the preparation and review of bid specifications, preparation of purchase orders,
coordination of departmental requests for materials and supplies, maintenance of a vendor list and suppliers of
various items used in daily operations, and overall supervision of the inventory housed in the City's warehouse.

The Division will provide for the fair and equitable treatment of all persons involved in public purchasing by the
City, will maximize the purchasing value of public funds in procurement, and will provide safeguards for
maintaining a procurement system of quality and integrity.

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
Purchasing Manager 1 1 1
Contract Administrator - - 1
Buyer 1 1 1
Purchasing Technician 1 1 -
Total 3 3 3
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City of La Porte, Texas
Purchasing
Detail of Expenditures

Personal Services:

1010
1030
1035
1060
1065
1080
1081

Regular Earnings
Certification
Longevity

FICA

Retirement
Insurance - Medical
Insurance - Life

Personal Services Subtotal

Supplies:

2001
2002
2008
2015
2093

Office Supplies
Postage

Educational

Other Supplies
Computer Equipment

Supplies Subtotal

Services & Charges:

3001
3020
3024
4060
6002
9998

Memberships & Subscriptions
Training/Seminars

Tuition Reimbursement
Technology Lease Fees
Printing & Reproduction
Request for Upgrade (s)

Services & Charges Subtotal

Division Total

001-6065-515

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16

$ 157,592 $ 159,196 $ 167,439 $ 168,336 $ 166,699
- 97 900 595 900
92 92 272 272 416
11,769 11,729 12,561 12,519 12,450
27,224 27,362 28,676 28,658 27,237
31,266 31,266 31,266 31,266 31,266
162 162 162 149 162
228,105 229,904 241,276 241,795 239,130
700 638 800 800 700
- - - 20 100
200 137 200 150 200
300 239 300 300 300
320 320 100 - 100
1,520 1,334 1,400 1,270 1,400
900 908 1,330 1,480 1,480
4,000 3,407 4,150 4,150 4,102

- 1,172 3,500 - -
700 700 2,378 2,378 2,916
- - - 269 300
- - - - 2,703
5,600 6,187 11,358 8,277 11,501
$ 235,225 $ 237,425 $ 254,034 $ 251,342 $ 252,031
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Finance Department
Fiscal Year 2015-16

Tax Office Division

Expenditure Summary

Actual Budget Estimated Requested Percent
2013-14 2014-15 2014-15 2015-16 Change
Personal Services $ 209,909 $ 222,404 $ 218,695 $ 219,536 -1.29%
Supplies 12,206 10,275 10,810 11,275 9.73%
Services & Charges 194,548 228,220 215,118 240,730 5.48%
Division Total $ 416,663 $ 460,899 $ 444,623 $ 471541 2.31%

Scope of Services Summary

The Tax Office Division is responsible for the billing and collection of ad valorem (property) taxes. Through
contractual agreement, this Division also bills and collects property taxes on behalf of the La Porte Independent
School District and the Cities of Morgan's Point and Shoreacres.

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
Revenue Collections Manager 0.5 0.5 0.5
Deputy Tax Collector 1.0 1.0 1.0
Tax Service Clerk 1.0 1.0 1.0
Receptionist 1.0 1.0 1.0
Total 35 3.5 3.5
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City of La Porte, Texas
Tax Office
Detail of Expenditures

Personal Services:

1010
1020
1035
1060
1065
1080
1081

Regular Earnings
Overtime
Longevity

FICA

Retirement
Insurance - Medical
Insurance - Life

Personal Services Subtotal

Supplies:

2001
2002
2008
2015
2018
2091
2093

Office Supplies

Postage

Education

Other Supplies

Computer Supplies

Office Furniture/Equipment
Computer Equipment

Supplies Subtotal

Services & Charges:

3001
3020
4055
4060
5007
5012
6002

Memberships & Subscriptions
Training/Seminars

Computer Software
Technology Lease Fees

Other Professional Services
Property Resale Maint
Printing/Reproduction

Services & Charges Subtotal

Division Total

001-6145-515

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16

$ 136,697 $ 137,653 147,531 $ 144,463 $ 146,409
100 - 100 100 100
1,644 1,644 1,812 1,812 1,704
10,204 10,151 11,110 10,887 10,905
23,728 23,912 25,284 24,890 23,851
36,477 36,477 36,477 36,477 36,477
83 72 90 66 90
208,933 209,909 222,404 218,695 219,536
1,000 677 1,000 935 1,000
8,000 8,410 8,000 8,600 9,000
- - 75 75 75
1,093 1,093 500 500 500
450 - 450 450 450

1,288 1,288 - - -
1,000 738 250 250 250
12,831 12,206 10,275 10,810 11,275
430 675 430 430 430
5,700 4,622 5,790 2,200 5,910
298 298 325 298 325
875 875 2,780 2,780 3,645
163,882 186,599 215,145 205,660 226,170
250 24 250 250 250
3,500 1,455 3,500 3,500 4,000
174,935 194,548 228,220 215,118 240,730
$ 396,699 $ 416,663 460,899 $ 444,623 $ 471,541
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Non Departmental Division

Expenditure Summary

Finance Department

Fiscal Year 2015-16

Supplies

Actual Budget Estimated Requested Percent
2013-14 2014-15 2014-15 2015-16 Change
Personal Services $1,050,379 $ 949,127 $ 943,172 $ 801,650 -15.54%
5,869 5,300 4,730 5,300 0.00%
Services & Charges 4,312,966 4,834,150 6,112,014 4,854,262 0.42%
Division Total $5,369,214 $5,788,577 $7,059,916 $5,661,212 -2.20%

Scope of Services Summary

The Non Departmental Division was established to account for the General Fund's share of centralized costs that
are not specifically allocated to General Fund Divisions. Functions which benefit all General Fund accounts of
the City include such things as liability insurance and contingency. Funded transfers to other funds are also

classified here.
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City of La Porte, Texas
Non Departmental
Detail of Expenditures

Personal Services:
1012  Sick Buy Back
1055  Termination Pay (Sick/Vac)
1060 FICA
1065 Retirement
1080 Insurance - Medical
Personal Services Subtotal

Supplies:
2001  Office
2015  Other Supplies
Supplies Subtotal

Services & Charges:
3001  Memberships & Subscriptions
4001  Office Equipment
4002  Machinery/Tools/Equipment
4006 Heating & A/C Equipment
4011 Building
4021  Vehicle Maint: O/S Contract
5001  Accounting
5006  Fiscal Services
5007  Other Professional Services
5013  Property Appraisal
6010 Janitorial
6024  Deductibles-Auto Accident
7001  Electrical
7002  Natural Gas
7004  Water
9002  Admin Trans to Fund 002
9003  Admin Trans to Fund 003
9010  Admin Trans to Fund 010
9014  Admin Trans to Fund 014
9015  Admin Trans to Fund 015
9024  Admin Trans to Fund 024
9026  Admin Trans to Fund 026
9034  Admin Trans to Fund 034
9038  Admin Trans to Fund 038
9050  Contingency
9997  Special Programs

Services & Charges Subtotal

Division Total

001-6146-515

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16
$ 99,641 99,641 101,110 $ 96,338 $ 99,867
194,885 232,539 150,000 150,000 150,000
26,594 25,120 19,210 18,845 19,115
61,136 57,337 43,065 42,247 40,678
635,742 635,742 635,742 635,742 491,990
1,017,998 1,050,379 949,127 943,172 801,650
800 410 800 730 800
4,500 5,459 4,500 4,000 4,500
5,300 5,869 5,300 4,730 5,300
2,000 663 2,000 1,592 2,000
23,778 23,778 23,778 23,778 23,778
2,200 2,425 2,200 2,200 2,200
2,000 2,000 2,000 4,000 2,000
5,000 4,930 5,000 6,500 5,000
- - 13,282 14,153 15,000
- - - - 5,600
110,000 105,332 110,000 105,000 110,000
256,320 251,914 311,720 311,720 311,720
5,000 5,250 8,800 18,800 13,000
15,700 14,910 27,600 24,400 25,060
- - 5,000 5,000 10,000
525,000 500,970 526,200 505,000 510,000
- 168 - 300 300
2,500 2,052 2,500 2,100 2,500
47,501 47,501 - 69,161 1,000,000
1,100,000 1,100,000 2,000,000 2,000,000 -
385 385 - 586 -
416,876 416,878 416,876 1,916,876 633,582
2,092,863 1,817,137 840,000 840,000 1,500,000
11,883 11,883 - 15,963 -
1,981 1,981 - 2,550 -
1,598 1,598 - - -
1,211 1,211 - - -
244,000 - 242,355 242,335 250,000
- - 294,839 - 432,522
4,867,796 4,312,966 4,834,150 6,112,014 4,854,262
$ 5,891,094 5,369,214 5,788,577 $ 7,059,916 $ 5,661,212
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Public Works Department
FY 15-16

Mission Statement: To provide essential public services to the Citizens of La Porte in the most efficient,
cost-effective manner possible by utilizing creative and innovative techniques of public
works services and facilities.

Organizational Chart: City Manager

Assistant City Manager
|

e ~

Public Works Department

\,

[ Administration ] [ Streets ] [ Residential Solid Waste ] [Commercial Solid Waste ]

Share of General Fund Budget: 13%

O $2,634,482

BADMINISTRATION
OSTREETS

ORESIDENTIAL SOLIDWASTE
OCOMMERCIAL SOLIDWASTE

0 $2,599,310

B $367,979 g 17 146

Four Year Comparison by Division:

3,750,000
3,500,000
3,250,000
3,000,000
2,750,000
2,500,000
2,250,000
2,000,000
1,750,000
1,500,000
1,250,000
1,000,000

750,000

500,000

250,000

BACTUAL 13-14
OBUDGET 14-15
OESTIMATED 14-15
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Public Works Department
Fiscal Year 2015-16

Summary: The function of the Public Works Department is to plan, organize, coordinate and
implement all projects and programs involving streets, drainage, solidwaste, vehicle
maintenance and water and wastewater services. This Department is also responsible for the
planning of new water and wastewater facilities, the management of assigned construction
projects, the operation of surface water supply facilities by the La Porte Area Water
Authority, and maintenance of the La Porte airport.

Department Summary by Division:

Actual Budget Estimated Requested  Percent

2013-14 2014-15 2014-15 2015-16 Change
Administration $ 370,710 $ 375414 $ 360,700 $ 367,979 -1.98%
Streets 2,546,006 2,614,272 2,554,323 2,634,482 0.77%
Residential Solidwaste 2,317,504 2,543,996 2,494,988 2,599,310 2.17%
Commercial Solidwaste 16,680 15,500 17,090 17,146 10.62%
Department Total $ 5250900 $ 5549182 $ 5427101 $ 5,618,917 1.26%

Department Summary by Expenditure Category:

Budget Estimated Requested  Percent

2014-15 2014-15 2015-16 Change
Personal Services $ 3,013,241 $ 3,238,893 $ 3,177,203 $ 3,216,693 -0.69%
Supplies 457,197 451,709 413,367 436,973 -3.26%
Services & Charges 1,774,842 1,858,580 1,836,531 1,940,251 4.39%

Capital Outlay 5,620 - - 25,000 #DIV/0!
Department Total $ 5250900 $ 5549182 $ 5427101 $ 5,618,917 1.26%
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Public Works Department
Fiscal Year 2015-16

Public Works Administration Division

Expenditure Summary

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $ 307,250 $ 320,188 $ 314,872 $ 318,447 -0.54%

Supplies 4,801 4,790 3,728 8,934 86.51%

Services & Charges 58,659 50,436 42,100 40,598 -19.51%
Capital Outlay - - - - -

Division Total $ 370,710 $ 375,414 $ 360,700 $ 367,979 -1.98%

Scope of Services Summary

The Public Works Administration Division is responsible for planning, organizing, and implementing all projects
involving street drainage, solidwaste, vehicle maintenance, and water/wastewater services. They are also
responsible for planning and inspecting new wastewater facilities, implementing proposed landfill, and operating
surface water supply facilities for the La Porte Area Water Authority.

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
Director of Public Works 0.5 0.5 0.5
Assistant Public Works Director 0.5 0.5 0.5
Office Coordinator 1.0 1.0 1.0
Secretary 2.0 2.0 2.0
Total 4.0 4.0 4.0
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City of La Porte, Texas
Public Works Administration
Detail of Expenditures

Personal Services:
1010  Regular Earnings
1020  Overtime
1035  Longevity
1042  Car Allowance
1060 FICA
1065 Retirement
1080 Insurance - Medical
1081 Insurance - Life
1090  Other Benefits

Personal Services Subtotal

Supplies:
2001  Office Supplies
2002  Postage
2004 Gas and Oil

2009  Medical
2015  Other Supplies
2050 safety

2091  Office Furniture/Equipment
2093  Computer Equipment
Supplies Subtotal

Services & Charges:
3001  Memberships & Subscriptions
3020  Training/Seminars
3024  Tuition Reimbursemnt
4006 Heating and A/C Equipment
4011  Building Maintenance
4020  Motor Pool Lease Fees
4030 VM: Fleet Maintenance
4060 Technology Lease Fees
5007  Other Professional Services
6002  Printing & Reproduction
6010 Janitorial Services
6013 TCEQ Requirements
7001  Electrical

7004  Water
Services & Charges Subtotal

Capital Outlay:

8002  Building Improvements
Capital Outlay Subtotal

Division Total

001-7070-530

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16
$ 206,086 209,843 219,729 $ 215,743 $ 219,478
34 195 - - -
1,088 1,088 1,288 1,288 1,480
2,550 2,561 2,550 2,550 2,558
15,162 15,247 16,308 15,960 16,790
35,659 36,253 38,069 37,328 36,147
41,688 41,688 41,688 41,688 41,688
254 180 306 165 306
195 195 250 150 -
302,716 307,250 320,188 314,872 318,447
1,272 1,352 1,400 1,239 1,400
131 197 150 160 160
1,363 972 1,540 1,131 1,424
89 63 50 30 50
1,273 1,301 1,000 804 2,085
- 145 - - -
- 711 400 269 1,100
110 60 250 95 2,715
4,238 4,801 4,790 3,728 8,934
369 370 513 410 402
2,418 1,974 1,900 1,765 2,100
- - - 311 622
362 542 800 148 800
3,964 25,264 2,950 2,382 1,950
2,784 2,784 1,357 1,357 2,100
2,379 2,379 2,467 2,467 2,402
875 875 3,110 3,110 3,645
5,000 1,500 9,750 4,750 -
- - 500 500 -
5,567 5,161 6,989 7,867 8,877
300 300 300 300 300
14,610 13,429 15,000 12,589 13,200
4,422 4,081 4,800 4,144 4,200
43,050 58,659 50,436 42,100 40,598
19,266 - - - -
$ 359,637 370,710 375,414 $ 360,700 $ 367,979
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Streets Division

Expenditure Summary

Public Works Department

Fiscal Year 2015-16

Supplies

Actual Budget Estimated Requested Percent
2013-14 2014-15 2014-15 2015-16 Change
Personal Services $1,596,836 $1,676,987 $1,661,444 $1,649,873 -1.62%
174,865 171,859 155,408 151,439 -11.88%
Services & Charges 768,685 765,426 737,471 808,170 5.58%
Capital Outlay 5,620 - - 25,000 -
Division Total $2,546,006 $2,614,272 $2,554,323 $2,634,482 0.77%

Scope of Services Summary

The Streets Division is responsible for maintaining all City streets. The Street Maintenance crew in this Division
performs job functions such as street and drainage reconstruction, patching, seal, coating, overlay and crack
sealing. Other tasks include: mowing, mosquito control, traffic control and airport maintenance.

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
Street Maintenance Superintendent 1.0 1.0 1.0
Street Maintenance Supervisor 3.0 3.0 3.0
Senior Equipment Operator 6.0 6.0 6.0
Equipment Operator 11 5.5 55 5.5
Equipment Operator | 10.0 10.0 10.0
Mosquito Control Technician 1.0 1.0 1.0
Total 26.5 26.5 26.5
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City of La Porte, Texas
Streets 001-7071-531
Detail of Expenditures

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16
Personal Services:
1010  Regular Earnings $ 1,034,296 $ 1,022,113 $ 1,096,964 $ 1,080,635 $ 1,084,131
1020  Overtime 7,000 15,159 7,000 7,000 7,000
1030  Certification 5,461 5,630 5,850 5,183 4,500
1035  Longevity 13,458 13,458 13,434 13,842 13,578
1050 WC Loss Time - - - 2,790 -
1060 FICA 78,477 77,159 82,414 81,815 80,788
1065  Retirement 182,348 181,374 189,427 188,282 177,978
1080  Insurance - Medical 281,394 281,394 281,394 281,394 281,394
1081  Insurance - Life 523 549 504 503 504
Personal Services Subtotal 1,602,957 1,596,836 1,676,987 1,661,444 1,649,873
Supplies:
2001  Office 131 114 150 150 150
2003  Protective Clothing 800 1,003 800 800 800
2004  Gas and Oil 95,878 100,118 97,884 81,333 86,046
2005 Minor Tools 1,323 1,144 1,500 1,500 1,500
2007  Chemical 30,291 29,746 27,100 27,100 28,000
2010 Traffic 28,579 29,743 33,000 33,000 30,000
2015  Other Supplies 1,300 1,836 1,300 1,400 1,400
2050  Safety 413 413 - - -
2090  Machinery/Tools/Equipment 10,000 9,505 9,875 9,875 3,293
2091  Office Furniture/Equipment 400 419 - - -
2093  Computer Equipment 824 824 250 250 250
Supplies Subtotal 169,939 174,865 171,859 155,408 151,439
Services & Charges:
3020  Training/Seminars 936 858 1,000 1,000 1,000
4002  Machinery/Tools/Equipment 2,324 4,457 3,000 3,000 3,000
4004  Traffic Signal Maintenance 10,000 9,400 8,000 8,000 10,000
4015 Paving 237,471 227,051 229,250 200,000 205,000
4020  Motor Pool Lease Fees 257,184 257,184 260,008 260,008 312,795
4030 VM: Fleet Maintenance 257,457 257,457 250,179 250,179 257,876
4055 Computer Software 500 - - - -
4060 Technology Lease Fees 525 525 525 525 2,187
5007  Other Professional Services 115 50 1,040 903 892
6001  Uniforms 6,160 7,693 7,524 9,706 11,320
6002  Printing and Production - - 100 50 -
6009 Landfills Charges 4,000 3,810 4,600 4,000 4,000
6013  TCEQ Requirements 200 200 200 100 100
Services & Charges Subtotal 776,872 768,685 765,426 737,471 808,170
Capital Outlay:
8021  Machinery/Tools & Equipment 5,620 5,620 - - -
8027  Traffic Control Devices - - - - 25,000
Capital Outlay Subtotal 5,620 5,620 - - 25,000
Division Total $ 2,555,388 $ 2,546,006 $ 2,614,272 $ 2,554,323 $ 2,634,482

94



Public Works Department

Residential Solidwaste Division

Expenditure Summary

Fiscal Year 2015-16

Supplies

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $1,109,155 $1,241,718 $1,200,887 $1,248,373 0.54%
277,531 275,060 254,231 276,600 0.56%

Services & Charges 930,818 1,027,218 1,039,870 1,074,337 4.59%
Division Total $2,317,504 $2,543,996 $2,494,988 $2,599,310 2.17%

Scope of Services Summary

The functions for the Residential Solidwaste Division
approximately 8,650 homes within the City limits.

Personnel Position Roster

is the collection of residential

solidwaste for

Approved Approved Requested
2013-14 2014-15 2015-16
Equipment Services/Solidwaste Superinten 0.5 0.5 0.5
Solidwaste Supervisor 1.0 1.0 1.0
Senior Equipment Operator 3.0 3.0 3.0
Equipment Operator 11 4.0 4.0 4.0
Equipment Operator | 6.0 6.0 6.0
Solidwaste Worker 8.0 8.0 8.0
Total 225 22.5 225
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City of La Porte, Texas
Residential Solidwaste 001-7072-532
Detail of Expenditures

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16
Personal Services:
1010  Regular Earnings $ 663,365 $ 685,909 $ 790,413 $ 757,111 $ 800,755
1020  Overtime 10,000 7,866 10,000 10,000 10,000
1030 Certification 1,500 1,506 1,200 1,200 1,200
1035 Longevity 7,188 7,188 8,000 7,944 8,700
1060 FICA 50,431 51,189 59,858 57,539 60,573
1065  Retirement 118,898 120,588 137,338 132,218 132,236
1080  Insurance - Medical 234,495 234,495 234,495 234,495 234,495
1081  Insurance - Life 414 414 414 380 414
Personal Services Subtotal 1,086,291 1,109,155 1,241,718 1,200,887 1,248,373
Supplies:
2001  Office Supplies 50 93 100 100 100
2003  Protective Clothing 1,000 908 1,000 1,000 1,000
2004 Gasand Oil 140,526 158,974 144,086 124,094 132,672
2005  Minor Tools 50 - 150 80 150
2015  Other Supplies 117,500 116,297 128,524 127,833 141,478
2050  Safety Supplies 386 286 100 150 100
2090  Machinery/Tools/Equipment 973 973 1,000 974 1,000
2093  Computer Equipment - - 100 - 100
Supplies Subtotal 260,485 277,531 275,060 254,231 276,600
Services & Charges:
3020  Training/Seminars 215 215 128 128 215
4002  Machinery/Tools/Equipment 323 187 - - -
4020  Motor Pool Lease Fees 153,792 153,792 226,528 226,528 282,827
4030 VM: Fleet Maintenance 321,060 321,060 309,200 309,200 317,541
4060 Technology Lease Fees 175 175 567 567 729
5005  Personnel Services 72,000 63,356 50,000 60,000 -
6001  Uniforms 4,680 4,646 5,523 4,604 5,500
6002  Printing/Reproduction 1,418 1,118 1,700 871 1,000
6009 Landfill Charges 371,344 386,269 433,572 437,972 466,525
Services & Charges Subtotal 925,007 930,818 1,027,218 1,039,870 1,074,337
Division Total $ 2,271,783 $ 2,317,504 $ 2,543,996 $ 2,494,988 $ 2,599,310
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Public Works Department

Commercial Solidwaste Division

Expenditure Summary

Fiscal Year 2015-16

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Services & Charges $ 16,680 $ 15,500 $ 17,090 $ 17,146 10.62%
Division Total $ 16,680 $ 15,500 $ 17,090 $ 17,146 10.62%

Scope of Services Summary

The function of the Commercial Solidwaste Division is the collection of commercial

solidwaste for

approximately 600 entities within the City limits. The City has a private contractor who provides this service on

behalf of the City.
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City of La Porte, Texas
Commercial Solidwaste
Detail of Expenditures

Services & Charges:
5007  Other Professional Services
Services & Charges Subtotal

Division Total

001-7073-532

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16
$ 15,280 $ 16,680 $ 15,500 $ 17,090 $ 17,146
15,280 16,680 15,500 17,090 17,146
$ 15,280 $ 16,680 $ 15,500 $ 17,090 $ 17,146
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Parks & Recreation Department
FY 15-16

Mission Statement: To provide and manage superior parks and recreational facilities, innovative programs,
and services which will provide our customers with pleasure and enrichment.

Organizational Chart: City Manager

|
' ™\
Assistant City Manager
|
( ™

Parks & Recreation
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Parks and Recreation Department
Fiscal Year 2015-16

Summary: The Parks & Recreation Department is responsible for the maintenance and operation of the
City’s park and recreation system. The Parks Maintenance Division maintains park
grounds, sports fields, Park and other municipal facilities such as City Hall and the La Porte
Community Library. The Recreation Division operates the City recreation centers,
swimming pools, the Fitness Center, and provides recreational opportunities for both youth
and adults. The Special Services Division develops and operates programs supporting
seniors and special populations for the City. The Parks Administration Division offers
tactical and strategic support for other divisions to meet the stated goals of the department.

Department Summary by Division:

Actual Budget Estimated Requested  Percent

2013-14 2014-15 2014-15 2015-16 Change
Parks Maintenance $ 2,271,980 $ 2,246,463 $ 2,496,236 $ 2,411,789 7.36%
Recreation 637,102 731,103 711,836 843,931 15.43%
Special Services 433,724 458,944 449,807 467,660 1.90%
Parks Administration 584,616 559,224 554,440 592,752 6.00%
Department Total $ 3927422 $ 3,995,734 $ 4212319 $ 4,316,132 8.02%

Department Summary by Expenditure Category:

Budget Estimated Requested  Percent

2014-15 2014-15 2015-16 Change
Personal Services $ 2658692 $ 2,715569 $ 2,839,584 $ 2,722,188 0.24%
Supplies 208,193 191,364 189,697 189,995 -0.72%
Services & Charges 1,052,187 1,054,101 911,741 1,220,675 15.80%
Capital Outlay 8,350 34,700 271,297 183,274 0.00%
Department Total $ 3927422 $ 3,995,734 $ 4,212,319 $ 4,316,132 8.02%
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Parks & Recreation Department

Parks Maintenance Division

Expenditure Summary

Fiscal Year 2015-16

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $1,312,147 $1,297,118 $1,302,624 $1,311,333 1.10%

Supplies 133,899 127,720 127,186 124,418 -2.59%

Services & Charges 817,584 787,045 795,129 817,918 3.92%
Capital Outlay 8,350 34,580 271,297 158,120 357.26%

Division Total $2,271,980 $2,246,463 $2,496,236 $2,411,789 7.36%

Scope of Services Summary

The Parks Maintenance Division is responsible for the maintenance of twenty-two parks, three recreation
centers, five aquatic facilities, five athletic complexes, one Recreation/Fitness center. Additionally, the Parks
Division maintains all landscaped areas within the City that are considered right of ways. The Parks Division

also assists the Recreation Division with special events.

Personnel Position Roster

Parks Maintenance Superintendent
Parks Maintenance Supervisor
Building Maintenance Supervisor
Building Maintenance Technician Il
Building Maintenance Technician |
Pool Maintenance Technician
Senior Parks Maintenance Worker
Parks Maintenance Worker Il
Parks Maintenance Worker |
Custodian

Parks Maintenance Worker | (PT)

Approved
2013-14

N R, NONR R R RN R

Approved
2014-15

NP NONRPRRRRERNPR

Requested
2015-16

N R, NONR R R RN R

Total

N
ol

N
o1

N
a1
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City of La Porte, Texas
Parks Maintenance
Detail of Expenditures

Personal Services:

1010
1020
1030
1035
1060
1065
1067
1080
1081

Regular Earnings
Overtime
Certification
Longevity

FICA

Retirement

Pars - Retirement
Insurance - Medical
Insurance - Life

Personal Services Subtotal

Supplies:

2003
2004
2005
2006
2007
2015
2090

Protective Clothing

Gas and Oil

Minor Tools

Cleaning

Chemical

Other Supplies
Machinery/Tools/Equipment

Supplies Subtotal

Services & Charges:

3001
3020
4002
4006
4008
4010
4011
4012
4018
4019
4020
4030
4060
5007
6001
6010
6014
7001
7002
7004

Memberships & Subscriptions
Training/Seminars
Machinery/Tools/Equipment
Heating and A/C Equipment
Pumps/Motors
Recreation/Education Equip
Building Maintenance
Water Line Maintenance
Park Grounds

Rental of Equipment

Motor Pool Lease Fees

VM: Fleet Maintenance
Technology Lease Fees
Other Professional Services
Uniforms

Janitorial Services

Library Costs

Electrical

Natural Gas

Water

Services & Charges Subtotal

Capital Outlay:

8002
8021
8032

Building Improvements
Mach/Tools & Equipment
Land Improvements

Capital Outlay Subtotal

Division Total

001-8080-552

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16

$ 800,042 $ 803,059 816,283 $ 817,004 $ 829,259
27,206 41,105 17,500 19,000 17,500
700 668 300 298 301
8,920 8,920 9,780 9,716 10,880
62,260 62,161 61,472 62,558 63,596
145,018 145,582 141,011 143,311 139,077
57 74 158 97 106
250,128 250,128 250,128 250,128 250,128
471 450 486 512 486
1,294,802 1,312,147 1,297,118 1,302,624 1,311,333
500 498 500 1,000 850
48,382 49,640 48,470 36,124 34,818
1,250 1,184 1,250 1,210 1,250
11,000 16,105 11,000 16,000 16,000
38,050 41,202 40,000 47,500 47,500
18,700 18,327 18,500 18,500 19,000
7,826 6,943 8,000 6,852 5,000
125,708 133,899 127,720 127,186 124,418
190 190 190 260 260
1,249 1,249 1,929 626 1,163
7,850 23,510 8,500 7,800 8,000
10,500 17,858 10,500 18,000 10,500
7,200 8,067 7,000 7,000 7,000
20,600 26,379 19,500 19,500 20,500
31,700 43,463 28,000 28,000 28,000
2,800 2,741 2,800 2,775 2,800
43,800 51,048 59,400 59,400 65,600
350 120 500 308 500
55,368 55,368 70,615 70,615 82,362
84,929 84,929 81,483 81,483 79,487
525 525 1,701 1,701 2,187
1,200 1,140 1,950 1,950 1,950
8,225 7,144 8,959 8,250 8,959
23,854 22,582 29,818 46,461 48,650
78,900 100,873 80,000 78,000 80,000
268,500 278,816 270,000 270,000 277,000
22,500 27,257 23,000 23,000 23,000
80,000 64,325 81,200 70,000 70,000
750,240 817,584 787,045 795,129 817,918
42,200 8,350 - 241,484 33,560
- - - - 37,373
3,550 - 34,580 29,813 87,187
45,750 8,350 34,580 271,297 158,120
$ 2,216,500 $ 2,271,980 2,246,463 $ 2,496,236 $ 2,411,789
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Parks & Recreation Department
Fiscal Year 2015-16

Recreation Division

Expenditure Summary

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $ 427,143 $ 506,214 $ 636,311 $ 466,204 -7.90%
Supplies 41,493 34,138 34,689 37,115 8.72%
Services & Charges 168,466 190,631 40,836 315,458 65.48%
Division Total $ 637,102 $ 731,103 $ 711,836 $ 843,931 15.43%

Scope of Services Summary

The Recreation Division plans, facilitates and directs a wide variety of leisure and recreational programs and
activities for the citizens of La Porte. The activities are facilitated through our three recreation centers, five
aquatic facilities, five athletic complexes, one Recreation/Fitness center and various other park and municipal
facilities within our system. The Division assists numerous community groups and organizations with their fund
raising and special event endeavors.

Personnel Position Roster

Approved Approved Requested

2013-14 2014-15 2015-16
Recreation Superintendent 1 1 1
Recreation Programs Coordinator 1 1 1
Recreation Center Specialist 3 3 3
Fitness Center Specialist (PT) 3 3 3
Recreation Assistants (Summer) 15 15 15
Total 23 23 23
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City of La Porte, Texas
Recreation
Detail of Expenditures

Personal Services:

1010
1011
1020
1035
1060
1065
1067
1080
1081

Regular Earnings
Seasonal Earnings
Overtime
Longevity

FICA

Retirement

Pars Retirement
Insurance - Medical
Insurance - Life

Personal Services Subtotal

Supplies:

2002
2003
2004
2006
2009
2015
2031
2032
2090

Postage

Protective Clothing

Gas and Oil

Cleaning

Medical

Other Supplies

Athletic Supplies

Aquatic Supplies
Machinery/Tools/Equipment

Supplies Subtotal

Services & Charges:

3001
3020
4010
4011
4020
4030
4060
5007
6002
6041
6042

Memberships & Subscriptions
Training/Seminars
Recreation/Education Equip
Building

Motor Pool Lease Fees
VM: Fleet Maintenance
Technology Lease Fees
Other Professional Services
Printing/Reproduction
Special Events

Recreation Programs

Services & Charges Subtotal

Capital Outlay:

8011
8021

Office Equip / Furniture
Mach/Tools & Equipment

Capital Outlay Subtotal

Division Total

001-8081-551

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16

$ 255,563 $ 224,820 267,203 $ 234,000 $ 234,669
66,924 55,918 83,559 233,559 78,735
13,500 13,378 13,500 36,563 13,500
3,192 3,192 2,772 2,772 2,132
19,894 17,963 21,190 17,937 20,835
42,475 38,584 44,209 38,295 42,798
647 938 1,377 943 1,131
72,242 72,242 72,242 72,242 72,242
140 108 162 - 162
474,577 427,143 506,214 636,311 466,204

- 2 - - -
525 506 525 500 550
2,394 2,179 2,442 1,702 1,868
585 302 600 550 600
250 91 250 245 250
12,500 12,983 3,000 2,750 3,000
2,470 2,081 5,560 4,500 4,500
8,000 8,701 6,000 8,000 6,000
14,648 14,648 15,761 16,442 20,347
41,372 41,493 34,138 34,689 37,115
290 140 667 694 699
5,638 5,501 4,862 4,672 4,582
3,460 4,996 1,700 4,000 4,000

- - 2,500 2,500 -
2,808 2,808 2,694 2,694 4,373
6,471 6,471 5,587 5,587 3,530
1,050 1,050 3,182 3,182 4,374
154,770 142,058 152,339 1,800 276,800

50 49 - - -
6,295 5,393 7,800 6,495 7,800
- - 9,300 9,212 9,300
180,832 168,466 190,631 40,836 315,458

- - 120 - -
- - - - 25,154
- - 120 - 25,154
$ 696,781 $ 637,102 731,103 $ 711,836 $ 843,931
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Parks & Recreation Department
Fiscal Year 2015-16

Special Services Division

Expenditure Summary

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $ 363,728 $ 386,171 $ 377,830 $ 386,333 0.04%
Supplies 23,745 22,406 20,126 20,462 -8.68%
Services & Charges 46,251 50,367 51,851 60,865 20.84%
Division Total $ 433,724 $ 458,944 $ 449,807 $ 467,660 1.90%

Scope of Services Summary

The Special Services Division is responsible for the development and implementation of programs and services
for area older adults. Programs administered by the Division include recreational, social, educational, physical
fitness, nutritional and special events. Services delivered to area older adults through this Division include
health screening, shopping trips, information and referral. Therapeutic recreation programs for area individuals
with physical, mental, emotional or social limitations are also provided. This Division also coordinates senior
volunteer activities with area nursing homes, schools and community organizations.

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
Special Services Superintendent 1 1 1
Sr. Services Coordinator 1 1 1
Recreation Therapist 1 1 1
Assistant Recreation Therapist 1 1 1
Therapeutic Recreation Specialist 1 1 1
Therapeutic Recreation Assistant 1 1 1
Sr. Services Assistant | (PT) 1 1 1
Therapeutic Rec Specialist (PT) 1 1 1
Total 8 8 8
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City of La Porte, Texas
Special Services
Detail of Expenditures

Personal Services:

1010
1011
1020
1030
1035
1060
1065
1067
1080
1081

Personal Services Subtotal

Supplies:

2003
2004
2009
2015
2036

Regular Earnings

Seasonal Earnings

Overtime
Certification
Longevity

FICA

Retirement

Pars - Retirement

Insurance - Medical

Insurance - Life

Protective Clothing

Gas and Qil
Medical
Other Supplies

Special Olympics

Supplies Subtotal

Services & Charges:

3001
3020
4010
4020
4030
4060
5007
6001
6010

Services & Charges Subtotal

Memberships & Subscriptions
Training/Seminars
Recreation/Education Equip
Motor Pool Lease Fees

VM: Fleet Maintenance
Technology Lease Fees

Other Professional Services

Uniforms

Janitorial Services

Division Total

001-8082-551

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16
$ 260,354  $ 239,245 257,962  $ 251,919  $ 261,463
- 1,480 - - -
1,100 716 1,350 285 350
622 433 900 893 900
2,236 2,292 2,524 2,380 2,620
19,249 17,222 19,047 18,565 18,656
43,374 39,596 41,666 41,061 39,411
149 86 64 79 275
62,532 62,532 62,532 62,532 62,532
126 126 126 116 126
389,742 363,728 386,171 377,830 386,333
154 179 200 187 200
7,383 7,435 7,556 6,547 6,112
140 90 150 135 150
7,000 7,055 6,500 6,475 6,500
7,050 8,986 8,000 6,782 7,500
21,727 23,745 22,406 20,126 20,462
309 309 350 357 447
390 306 898 75 731
125 - 200 125 200
15,384 15,384 14,094 14,094 22,244
21,443 21,443 21,328 21,328 20,660
875 875 3,275 3,275 3,645
1,900 1,889 1,200 1,200 1,200
920 1,443 1,058 1,132 1,132
6,371 4,602 7,964 10,265 10,606
47,717 46,251 50,367 51,851 60,865
$ 459,186 $ 433,724 458,944 $ 449,807 $ 467,660
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Parks & Recreation Department
Fiscal Year 2015-16

Parks Administration Division

Expenditure Summary

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $ 555,674 $ 526,066 $ 522,819 $ 558,318 6.13%
Supplies 9,056 7,100 7,696 8,000 12.68%
Services & Charges 19,886 26,058 23,925 26,434 1.44%
Division Total $ 584,616 $ 559,224 $ 554,440 $ 592,752 6.00%

Scope of Services Summary

The Parks Administration Division is responsible for planning, organizing, and implementing all projects
involving recreation facilities in the City. This Division also oversees maintenance of City parks.

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
Director of Parks & Recreation 1 1 1
Operations Manager 1 1 1
Office Coordinator 1 1 1
Customer Service Assistant 3 3 3
Secretary 1 1 1
Groundskeeper (P/T) 1 1 1
Rec Center Rental Caretaker (P/T) 2 2 2
Total 10 10 10
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City of La Porte, Texas
Parks Administration
Detail of Expenditures

Personal Services:

1010
1020
1035
1042
1060
1065
1067
1080
1081
1090

Regular Earnings
Overtime
Longevity

Car Allowance
FICA

Retirement

Pars - Retirement
Insurance - Medical
Insurance - Life
Other Benefits

Personal Services Subtotal

Supplies:

2001
2002
2003
2015
2018
2091
2093

Office Supplies

Postage

Protective Clothing

Other Supplies

Computer Supplies

Office Furniture/Equipment
Computer Equipment

Supplies Subtotal

Services & Charges:

3001
3020
4055
4060
5007
6002
6041
7005

Memberships & Subscriptions
Training/Seminars

Computer - Software
Technology Lease Fees

Other Professional Services
Printing/Reproduction

Special Events

Misc Utilities

Services & Charges Subtotal

Division Total

001-8089-550

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16

379,564 383,009 356,582 358,000 395,894
2,775 4,721 2,800 2,800 2,800
4,000 5,008 3,244 2,724 3,064
5,100 5,121 5,100 5,100 5,115
27,761 28,171 28,808 27,957 27,954
66,547 66,106 66,194 62,826 59,822
101 164 - 316 331
62,532 62,532 62,532 62,532 62,532
321 342 306 314 306
500 500 500 250 500
549,201 555,674 526,066 522,819 558,318
2,370 1,936 2,250 2,238 2,250
100 119 150 110 150
476 596 600 598 600
1,911 2,727 2,000 2,500 2,500
1,585 2,156 1,200 2,000 2,000

- 537 - - -
1,135 985 900 250 500
7,577 9,056 7,100 7,696 8,000
85 85 699 669 575
85 90 1,000 1,337 2,629
15,824 15,965 15,824 15,824 16,615
875 875 3,165 3,165 3,645
480 925 2,920 1,080 520
50 50 200 100 200
2,000 1,646 2,000 1,500 2,000
250 250 250 250 250
19,649 19,886 26,058 23,925 26,434
$ 576,427 $ 584,616 559,224 $ 554,440 $ 592,752
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Planning Department
FY 15-16

Mission Statement: To address the immediate and long-term needs and goals of the community by use of a
comprehensive, community-based approach to planning and development.

Organizational Chart:

City Manager ]
) I
Planning Department ]
. - } !
[Planning & Engineering] Inspections ] [ GIS Division ]

Share of General Fund Budget: 5%

O $950,261 @ $815,198

BPLANNING & ENGINEERING
OGIS DIVISION
OINSPECTIONS

O $259,674

Four Year Comparison by Division:

1,000,000

800,000

600,000

400,000

BACTUAL 13-14
BBUDGET 14-15
OESTIMATED 14-15
BREQUESTED 15-16

200,000 -
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Planning Department
Fiscal Year 2015-16

Summary: The Department of Planning is responsible for performing all functions necessary for the
orderly growth of the City. These functions include serving as staff advisors to the Planning
and Zoning Commission and the Zoning Board of Adjustment, performing all planning
functions as they relate to the Comprehensive Plan and Zoning Ordinance, supervising land
and right-of-way acquisitions, performing engineering design and review functions,
performing subdivision review, administering contracts and providing project management
for Capital Improvement Projects, establishing and maintaining the GIS database and
administering any other development related functions within the City.

Department Summary by Division:

Actual Budget Estimated Requested  Percent

2013-14 2014-15 2014-15 2015-16 Change
Planning & Engineering $ 600653 $ 812,614 $ 738413 $ 815,198 0.32%
GIS Division 219,248 279,594 275,938 259,674 -71.12%
Inspection Services 729,653 987,411 904,310 950,261 -3.76%
Department Total $ 1549554 $ 2,079,619 $ 1918661 $ 2,025,133 -2.62%

Department Summary by Expenditure Category:

Actual Budget Estimated Requested  Percent

2013-14 2014-15 2014-15 2015-16 Change
Personal Services $ 1378545 $ 1,714,190 $ 1,603,587 $ 1,679,247 -2.04%
Supplies 32,133 36,803 32,875 38,186 3.76%
Services & Charges 138,876 328,626 282,199 307,700 -6.37%
Capital Outlay - - - - 0.00%
Department Total $ 1549554 $ 2,079,619 $ 1,918,661 $ 2,025,133 -2.62%
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Planning Department
Fiscal Year 2015-16

Planning & Engineering Division

Expenditure Summary

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $ 552,006 $ 752,707 $ 681,539 $ 730,526 -2.95%
Supplies 10,023 10,782 9,316 13,887 28.80%
Services & Charges 38,624 49,125 47,558 70,785 44.09%
Division Total $ 600,653 $ 812,614 $ 738,413 $ 815,198 0.32%

Scope of Services Summary

The Division of Planning/Engineering manages development related programs such as comprehensive planning,
zoning, capital improvements, drainage management, utility mapping, infrastructure expansions, private sector
development guidance, and flood plain administration. It also provides engineering, surveying, and drafting
services to other City Departments and assists citizens in solving development issues.

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
Director of Planning 1 1 1
City Engineer 1 1 1
City Planner 1 1 1
Senior Project Engineer 1 1 1
Engineering Technician 1 1 1
Office Coordinator 1 1 1
Public Improvement Coordinator 1 1 1
Survey Party Chief 1 1 1
Total 8 8 8
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City of La Porte, Texas
Planning & Engineering
Detail of Expenditures

Personal Services:

1010
1020
1035
1042
1060
1065
1080
1081

Regular Earnings
Overtime
Longevity

Car Allowance
FICA

Retirement
Insurance - Medical
Insurance - Life

Personal Services Subtotal

Supplies:

2001
2002
2003
2004
2005
2008
2015
2090
2091
2093

Office Supplies

Postage

Protective Clothing

Gas and Oil

Minor Tools

Educational

Other Supplies
Machinery/Tools/Equipment
Office Furniture/Equipment
Computer Equipment

Supplies Subtotal

Services & Charges:

3001
3020
3021
3024
4002
4020
4030
4055
4060
5004
5007
6001
6002
6005

Memberships & Subscriptions
Training/Seminars

Special Commissions
Tuition Reimbursement
Machinery/Tools/Equipment
Motor Pool Lease Fees

VM: Fleet Maintenance
Computer Software
Technology Lease Fees
Consulting

Other Professional Services
Uniforms
Printing/Reproduction
Advertising

Services & Charges Subtotal

Division Total

001-9090-519

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16
$ 432,471 $ 366,875 528,744 $ 472,092 $ 515,822
300 237 500 3 -
3,320 3,320 2,744 2,744 1,848
5,100 5,121 5,100 5,100 5,100
34,026 28,360 40,285 36,194 39,130
77,808 64,465 91,598 81,799 84,890
83,376 83,376 83,376 83,376 83,376
315 252 360 231 360
636,716 552,006 752,707 681,539 730,526
1,960 2,272 2,750 2,750 2,750
304 740 1,000 1,000 1,000
200 - 250 100 250
3,425 4,284 3,482 2,666 3,087
100 - 100 100 100
100 90 100 100 100
1,489 1,450 2,200 2,200 2,200
200 - 300 - 2,000
- - - - 1,800
1,387 1,187 600 400 600
9,165 10,023 10,782 9,316 13,887
2,925 2,790 2,960 2,960 2,225
4,360 861 2,685 3,410 5,371
5,477 2,885 3,420 3,420 6,100
1,500 - 1,500 - -
750 - 750 - -
2,208 2,208 3,797 3,797 5,920
6,935 6,935 7,658 7,658 7,494
4,200 4,152 2,000 1,958 1,960
1,750 1,750 5,780 5,780 7,290
- - - - 18,000
28,050 15,730 17,150 17,150 15,000
110 - - - -
1,000 912 1,000 1,000 1,000
401 401 425 425 425
59,666 38,624 49,125 47,558 70,785
$ 705,547 $ 600,653 812,614 $ 738,413 $ 815,198
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Planning Department
Fiscal Year 2015-16

GIS Division

Expenditure Summary

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $ 163,250 $ 173,275 $ 173,936 $ 166,102 -4.14%
Supplies 1,317 1,890 1,793 2,510 32.80%
Services & Charges 54,681 104,429 100,209 91,062 -12.80%
Division Total $ 219,248 $ 279,594 $ 275,938 $ 259,674 -7.12%

Scope of Services Summary

The GIS Division creates, maintains and produces geographic data for both general and specialized mapping in
support of City officials, administration, staff, developers and the public. The division is responsible for
maintaining the City's web-based GIS well as surveying, obtaining, compiling and publishing a wide variety of
data relating to the City's infrastructure systems, jurisdictional authority and comprehensive plans.

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
GIS Manager 1 1 1
GIS Technician 1 1 1
Total 2 2 2
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City of La Porte, Texas
GIS Division
Detail of Expenditures

Personal Services:

1010 Regular Earnings
1020  Overtime

1035 Longevity

1060 FICA

1065 Retirement

1080  Insurance - Medical
1081  Insurance - Life

Personal Services Subtotal

Supplies:
2001  Office Supplies
2015  Other Supplies
2018  Computer Supplies
2091  Office Furniture/Equipment
2093  Computer Equipment

Supplies Subtotal

Services & Charges:

3001  Memberships & Subscriptions
3020  Training/Seminars

4055 Computer Software

4060 Technology Lease Fees

5007  Other Professional Services

Services & Charges Subtotal

Division Total

001-9091-519

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16
$ 111,023 $ 112,627 $ 119,824 $ 121,174 $ 115,638
1,000 - 1,000 - -
1,768 1,768 1,816 1,816 1,864
8,419 8,320 9,044 9,119 8,713
19,501 19,637 20,693 20,933 18,989
20,844 20,844 20,844 20,844 20,844
54 54 54 50 54
162,609 163,250 173,275 173,936 166,102
450 279 450 450 450
180 89 180 180 180
949 949 960 960 1,280
- - - - 300
150 - 300 203 300
1,729 1,317 1,890 1,793 2,510
3,500 2,500 3,500 - -
1,500 - 64 - 2,175
8,855 8,855 10,020 9,364 10,700
525 525 1,646 1,646 2,187
55,900 42,801 89,199 89,199 76,000
70,280 54,681 104,429 100,209 91,062
$ 234,618 $ 219,248 $ 279,594 $ 275,938 $ 259,674
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Planning Department
Fiscal Year 2015-16

Inspection Services Division

Expenditure Summary

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $ 663,289 $ 788,208 $ 748,112 $ 782,619 -0.71%
Supplies 20,793 24,131 21,766 21,789 -9.71%
Services & Charges 45,571 175,072 134,432 145,853 -16.69%
Division Total $ 729,653 $ 987,411 $ 904,310 $ 950,261 -3.76%

Scope of Services Summary

The Inspections Division is responsible for the permitting of construction work, enforcing of the building,
plumbing, mechanical, and electrical codes, the junk vehicle ordinance and the City zoning ordinance. The
Division also manages the annual mowing contracts, the demolition of substandard properties, and the City Hall
Janitorial Contract.

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
Chief Building Official 1 1 1
Deputy Building Official 1 1 1
Chief Inspector 1 1 1
Inspector 2 2 2
Community Service Inspector 2 2 2
Community Services Technician 1 1 1
Inspection Services Coordinator 1 1 1
Inspection Services Technician 2 2 2
Total 11 11 11
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City of La Porte, Texas
Inspection Services
Detail of Expenditures

Personal Services:

1010
1020

1030
1035
1060
1065
1080
1081

Regular Earnings
Overtime

Certification
Longevity

FICA

Retirement
Insurance - Medical
Insurance - Life

Personal Services Subtotal

Supplies:

2001
2002
2003
2004
2005
2008
2015
2018
2091
2093

Office Supplies

Postage

Protective Clothing

Gas and Oil

Minor Tools

Educational

Other Supplies

Computer Supplies

Office Furniture/Equipment
Computer Equipment

Supplies Subtotal

Services & Charges:

3001
3020
3024
4020
4030
4055
4060
5007
6001
6002
6021

Memberships & Subscriptions
Training/Seminars

Tuition Reimbursement
Motor Pool Lease Fees
VM: Fleet Maintenance
Computer Software
Technology Lease Fees
Other Professional Services
Uniforms
Printing/Reproduction
Dangerous Buildings

Services & Charges Subtotal

Division Total

001-9092-524

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16

$ 485,972 $ 429,980 530,690 $ 501,743 $ 532,522
691 1,477 1,000 500 1,000
6,874 5,985 6,900 4,004 3,911
2,680 2,680 2,176 2,176 2,644
37,537 32,656 40,271 38,000 40,118
85,357 75,545 92,241 86,750 87,494
114,642 114,642 114,642 114,642 114,642
303 324 288 297 288
734,056 663,289 788,208 748,112 782,619
3,500 3,351 3,500 3,500 3,500
6,000 5,998 6,000 7,000 7,000
100 - 100 100 100
7,898 8,027 8,078 4,931 4,969
200 173 200 200 200
1,147 1,147 4,253 4,253 600
1,000 867 750 725 1,170
650 637 650 470 650
- - - - 3,000
2,693 593 600 587 600
23,188 20,793 24,131 21,766 21,789
1,203 1,129 1,300 1,070 1,500
4,000 1,435 3,910 2,420 3,910
1,500 361 1,500 653 1,500
3,948 3,948 6,670 6,670 9,435
6,593 6,593 8,253 8,253 8,160

600 545 - - -
2,100 2,100 6,914 6,914 8,748
60,000 26,140 50,325 38,559 50,000
1,500 1,223 1,700 764 1,100
1,450 1,141 1,500 1,129 1,500
60,000 956 93,000 68,000 60,000
142,894 45,571 175,072 134,432 145,853
$ 900,138 $ 729,653 987,411 $ 904,310 $ 950,261
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Utility Fund
FY 15-16

Public Works Department

Mission Statement: To provide essential public services to the Citizens of La Porte in the most efficient,
cost-effective manner possible by utilizing creative and innovative techniques of public
works services and facilities.

City Manager

I

Assistant City
Manager

I

Public Works
Department

. L Wastewater Wastewater
[ Water Production ] [WaterDlstrlbutlon] [ Collection ] [ Treatment ]

Organizational Chart:

Finance Department

Mission Statement: To provide services to citizens in a fair, consistent, cost-effective, courteous and
organized manner. To provide citizens, management and council with accurate and
useful financial information in a timely manner.

Organizational Chart:

' R
City Manager
I
s ™
Assistant City Manager
. ' N
Finance Department

I 1
[ Utility Billing ] [ Non-Departmental ]
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City of La Porte
Utility Fund (002) Summary

Working Capital 9/30/14 $ 967,479
Plus Estimated 14-15 Revenues 7,538,361
Less Estimated 14-15 Expenses 7,923,425
Equals Estimated Working Capital 9/30/15 582,415
Plus 15-16 Revenues:
Charges for Services 727,700
Water Revenue 3,700,000
Sewer Revenue 3,145,000
Operating Transfers 1,000,000
Interest 1,500
Total Revenues 8,574,200
Equals Total Resources 9,156,615
Less 15-16 Expenses:
Water Production 623,040
Water Distribution 994,069
Wastewater Collection 1,066,348
Wastewater Treatment 1,325,177
Utility Billing 826,992
Non Departmental 3,197,038
Total Expenses 8,032,664
Equals Estimated Working Capital 9/30/16 $ 1,123,951
Estimated Projected
2014-15 2015-16
Revenues $ 7,538,361 $ 8,574,200
Expenses 7,923,425 8,032,664
Revenues over Expenses $ (385,064) $ 541,536

Targeted working capital - 90 to 120 days
Estimated working capital - 51 days
Goal: $1,980,657

1 Day = $22,007
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Utility Fund
FY 15-16

Share of Utility Fund Budget:

B $3,197,038 B $623,040

BWATER PRODUCTION
B $994,069
BWATER DISTRIBUTION
OWASTEWATER COLL
OWASTEWATER TREAT
O $1,066,348 BUTILITY BILLING
BNON-DEPARTMENTAL

O $1,325,177
B $826,992 $1,325,

Four Year Comparison by Division:

3,500,000

3,000,000

2,500,000

2,000,000

BACTUAL 13-14
BBUDGET 14-15
OESTIMATED 14-15
BREQUESTED 15-16

1,500,000

1,000,000

500,000
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City of La Porte
Utility Fund (002)
Statement of Revenues

Object Description

Charges for Services:
408.01-16 Service Fees
Charges for Services Subtotal

Water Revenue:
408.05-01 Penalties
408.05-02 Sales
408.05-03 Taps
408.05-04 Reconnect Fees
408.05-05 Meters
408.05-06 Temporary Connects
408.05-07 New Service/Transfer Fee
408.05-09 Sales Outside City
408.05-11  Sales Outside City Admin Fee
Water Revenue Subtotal

Wastewater Revenue:
408.06-01 Sales
408.06-02 Taps
408.06-03 Inspection Fees
408.06-04 Industrial Waste Surcharge
408.06-05 Industrial Waste Permit
Wastewater Revenue Subtotal

Operating Transfers:
480.01-01 Admin Trans from Fund 001
Operating Transfers Subtotal

Interest:
483.01-00 Interest Income

Interest Subtotal

Total Utility Fund Revenue

Actual Budget Revised Projected

2013-14 2014-15 2014-15 2015-16
$ 7,350 6,500 $ 6,500 $ 6,500
7,350 6,500 6,500 6,500
246,282 265,000 245,000 245,000
3,489,942 3,950,300 3,600,000 3,700,000
60,484 45,000 70,000 50,000
50,750 50,000 50,000 50,000
12,113 12,500 12,500 12,500
1,525 1,000 1,000 1,000
13,265 12,800 12,800 12,800
283,751 230,000 280,000 280,000
20,000 - 80,000 20,000
4,178,112 4,566,600 4,351,300 4,371,300
3,167,471 3,409,900 3,060,000 3,145,000
5,445 5,000 5,400 5,400
450 500 500 500
102,784 88,000 43,000 43,000
875 1,000 1,000 1,000
3,277,025 3,504,400 3,109,900 3,194,900
47,501 - 69,161 1,000,000
47,501 - 69,161 1,000,000
1,107 1,500 1,500 1,500
1,107 1,500 1,500 1,500
$ 7,511,095 8,079,000 $ 7,538,361 $ 8,574,200
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Utility Fund Revenue Allocation
Fiscal Year 2015-16 Budget

Allocated to
Total Water Sewer
Revenue Type
Charges for Services $ 6,500 $ 3,250 $ 3,250
Water Revenue 4,371,300 4,371,300 -
Wastewater Revenue 3,194,900 - 3,194,900
Operating Transfers 1,000,000 500,000 500,000
Interest 1,500 750 750
Total $ 8,574,200 $ 4,875,300 $ 3,698,900
Percentage 100% 56.9% 43.1%
Utility Fund Expense Allocation
Fiscal Year 2015-16 Budget
Allocated to
Total Water Sewer
Expense Type
Water Production $ 623,040 $ 623,040 $ -
Water Distribution 994,069 994,069 -
Wastewater Collection 1,066,348 - 1,066,348
Wastewater Treatment 1,325,177 - 1,325,177
Utility Billing* 826,992 413,496 413,496
Non Departmental** 3,197,038 2,190,384 1,006,653
Total $ 8,032,664 $ 4,220,989 $ 3,811,674
Percentage 100% 52.55% 47.45%
**Non Departmental Broken Down as Follows:
Personal Services, Bad Debt, Transfer to
Utility Capital Improvement Fund, Fiscal
Services, Miscellaneous and Contingency™ 485,497 $ 242,749 $ 242,749
LPAWA Water (100% to water) 1,776,254 1,776,254 -
Historical Underutilization - - -
Contract Sewer (100% to sewer) 20,000 - 20,000
Transfer to Fund 018 (100% to sewer) 300,000 - 300,000
Water Taps and Meters and Boxes 110,000 110,000 -
AMR (54.56% to Water, 45.44% to Sewer) 267,409 145,898 121,511
2005 Certificates of Obligation 55,745 27,873 27,873
2006 Certificates of Obligation 55,535 9,719 45,816
2007 Certificates of Obligation (all to sewer) 370,813 - 370,813
2012 General Obligation Refunding 67,071 33,536 33,536
2014 General Obligation Refunding 156,123 78,061 78,061
Debt Service Differential* (467,409) (233,705) (233,705)
Total $ 3,197,038 $ 2,190,384 $ 1,006,653

*=50% charged to each service

121



Utility Fund
Fiscal Year 2015-16

Summary: The Utility Fund is responsible for accounting for revenues and expenses related to the
maintenance and operation of the water and wastewater systems of the City. All activities
necessary to provide such services are accounted for in this fund, including, but not limited
to, administration, operations, maintenance, financing, related debt service, and billing and
collections.

Department Summary by Division:

Actual Budget Estimated Requested  Percent

2013-14 2014-15 2014-15 2015-16 Change
Water Production $ 610,313 $ 611,979 $ 597,116 $ 623,040 1.81%
Water Distribution 923,381 970,703 963,034 994,069 2.41%
Wastewater Collection 1,018,474 1,041,315 1,038,252 1,066,348 2.40%
Wastewater Treatment 1,334,461 1,294,346 1,242,391 1,325,177 2.38%
Utility Billing 801,036 790,180 809,182 826,992 4.66%
Non-Departmental 3,339,734 3,355,551 3,273,450 3,197,038 -4.72%
Department Total $ 8,027,399 $ 8,064,074 $ 7923425 $ 8,032,664 -0.39%

Department Summary by Expenditure Category:

Estimated Requested  Percent

2014-15 2015-16 Change
Personal Services $ 3,299,698 $ 3,267,389 $ 3,269,984 $ 3,325,403 1.78%
Supplies 280,122 284,457 259,511 265,785 -6.56%
Services & Charges 4,377,792 4,431,843 4,312,038 4,319,976 -2.52%
Capital Outlay 69,787 80,385 81,892 121,500 51.15%
Department Total $ 8027399 $ 8,064,074 $ 7923425 $ 8,032,664 -0.39%
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Utility Fund
Fiscal Year 2015-16

Water Production Division

Expenditure Summary

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $ 350,053 $ 332,873 $ 331,200 $ 336,848 1.19%
Supplies 21,825 20,760 16,420 17,199 -17.15%
Services & Charges 238,435 254,346 245,496 248,993 -2.10%
Capital Outlay - 4,000 4,000 20,000 400.00%

Division Total $ 610,313 $ 611,979 $ 597,116 $ 623,040 1.81%

Scope of Services Summary
The Water Production Division is responsible for providing water approved by State and Federal agencies for

residential and commercial use. It is also responsible for providing adequate water reserves and water pressures
for fire protection, monitoring water quality, and performing routine and emergency repairs on equipment.

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
Director of Public Works 0.125 0.125 0.125
Assistant Director of Public Works 0.125 0.125 0.125
Utility Superintendent 0.250 0.250 0.250
Assistant Utility Superintendent 0.250 0.250 0.250
Water Production Supervisor 1.000 1.000 1.000
Water Production Operator | 2.000 2.000 2.000
Utilities Groundskeeper 0.500 0.500 0.500
Total 4.250 4.250 4.250
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City of La Porte, Texas
Water Production
Detail of Expenditures

Personal Services:

1010
1020
1030
1035
1042
1055
1060
1065
1080
1081

Regular Earnings
Overtime

Certification
Longevity

Car Allowance
Termination Pay (S/V)
FICA

Retirement

Insurance - Medical
Insurance - Life

Personal Services Subtotal

Supplies:

2001
2002
2003
2004
2005
2007
2015
2050
2090
2093

Office Supplies

Postage

Protective Clothing

Gas and Oil

Minor Tools

Chemical

Other Supplies

Safety
Machinery/Tools/Equipment
Computer Equipment

Supplies Subtotal

Services & Charges:

3001
3020
4002
4011
4020
4030
5007
6001
6002
6013
7001
7002

Memberships & Subscriptions
Training/Seminars
Machinery/Tools/Equipment
Building Maintenance
Motor Pool Lease Fees

VM: Fleet Maintenance
Other Professional Services
Uniforms
Printing/Reproduction
TCEQ Requirements
Electrical

Natural Gas

Services & Charges Subtotal

Capital Outlay:

8002
8021

Building Improvements
Machinery/Tools & Equipment

Capital Outlay Subtotal

Division Total

002-7084-533

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16

$ 188,198 $ 205,785 206,889 $ 204,190 $ 211,413
17,810 19,048 18,000 18,000 18,000
3,600 3,806 4,500 3,917 4,500
2,502 2,502 2,685 2,685 3,233
638 640 638 638 639

- 733 - - -
16,918 16,983 16,706 17,264 17,000
39,144 40,169 39,089 40,109 37,697
44,294 60,274 44,294 44,294 44,294
89 113 72 103 72
313,193 350,053 332,873 331,200 336,848
70 94 100 67 100
60 71 100 75 100
60 54 100 50 100
15,627 18,278 16,284 11,927 12,149
148 158 100 100 100
2,250 2,226 2,226 2,226 2,520
900 866 900 1,100 1,100
100 78 100 75 100
- - 750 750 830
- - 100 50 100
19,215 21,825 20,760 16,420 17,199
75 225 150 150 372
1,360 1,718 1,320 1,320 1,320
18,000 18,736 18,000 17,163 18,000
90 3,528 400 357 400
7,356 7,356 8,802 8,802 7,346
15,204 15,204 15,429 15,429 15,539
6,223 4,573 7,383 7,161 7,050
995 978 1,200 978 980
100 104 100 100 100
50,356 50,885 65,162 63,162 61,750
138,154 134,912 136,400 130,574 135,800
- 216 - 300 336
237,913 238,435 254,346 245,496 248,993

4,000 - 4,000 4,000 -
- - - - 20,000
4,000 - 4,000 4,000 20,000
$ 574,321 $ 610,313 611,979 $ 597,116 $ 623,040
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Water Distribution Division

Expenditure Summary

Utility Fund
Fiscal Year 2015-16

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $ 732,652 $ 765,542 $ 771,508 $ 793,789 3.69%
Supplies 39,778 45,915 36,613 40,072 -12.73%

Services & Charges 150,951 151,596 148,656 160,208 5.68%
Capital Outlay - 7,650 6,257 - -100.00%

Division Total $ 923,381 $ 970,703 $ 963,034 $ 994,069 2.41%

Scope of Services Summary

The Water Distribution Division is responsible for distributing water to residential and commercial customers
Additional responsibilities include maintaining, repairing, and
reconstructing fire hydrants, valves and meters. Water must be provided at an acceptable level of service to

and responding to customer complaints.

customers at an affordable rate.

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
Director of Public Works 0.125 0.125 0.125
Assistant Director of Public Works 0.125 0.125 0.125
Utility Superintendent 0.250 0.250 0.250
Assistant Utility Superintendent 0.250 0.250 0.250
Utility Supervisor 1.000 1.000 1.000
Sr. Utility Maintenance Operator 4.000 4.000 4.000
Utility Operator Il 1.000 1.000 1.000
Utility Operator | 5.000 5.000 5.000
Total 11.750 11.750 11.750
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City of La Porte, Texas
Water Distribution
Detail of Expenditures

Personal Services:

1010
1020
1030
1035
1042
1050
1055
1060
1065
1080
1081

Regular Earnings
Overtime
Certification
Longevity

Car Allowance

WC Loss Time
Termination Pay (S/V)
FICA

Retirement
Insurance - Medical
Insurance - Life

Personal Services Subtotal

Supplies:

2001
2003
2004
2005
2015
2050
2090
2093

Office Supplies

Protective Clothing

Gas and Oil

Minor Tools

Other Supplies

Safety
Machinery/Tools/Equipment
Computer Equipment

Supplies Subtotal

Services & Charges:

3001
3020
4002
4007
4012
4015
4020
4030
4060
5007
6001
6002

Memberships & Subscriptions
Training/Seminars
Machinery/Tools/Equipment
Fire Hydrants

Water Line Maintenance
Paving

Motor Pool Lease Fees

VM: Fleet Maintenance
Technology Lease Fees
Other Professional Services
Uniforms
Printing/Reproduction

Services & Charges Subtotal

Capital Outlay:

8021
8028

Machinery/Tools/Equipment
Fire Hydrants

Capital Outlay Subtotal

Division Total

002-7085-533

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16
$ 446,359 $ 425,937 465,529 $ 470,523 $ 492,192
39,719 20,551 40,000 40,000 40,000
7,200 6,484 8,100 6,900 7,500
3,978 3,310 3,489 3,789 4,397
638 640 638 638 639
- - - 1,465

- (3,740) - - -
37,359 33,129 37,566 37,774 39,231
87,425 79,455 87,527 87,733 87,137
122,459 166,638 122,459 122,459 122,459
240 248 234 227 234
745,377 732,652 765,542 771,508 793,789
147 75 150 142 150
450 384 400 312 300
34,125 33,132 36,555 27,525 27,342
588 651 600 455 400
1,136 1,504 1,200 787 1,000
169 169 160 130 130
3,863 3,863 6,850 7,262 10,750

100 - - - -
40,578 39,778 45,915 36,613 40,072
375 341 375 300 633
1,916 2,341 2,050 1,946 2,000
2,810 4,006 3,600 2,914 3,000
8,852 11,237 10,000 8,508 8,500
37,011 39,478 40,000 39,489 40,000
6,240 4,669 6,000 5,590 6,000
26,388 26,388 33,500 33,500 46,345
58,438 58,438 51,392 51,392 47,831
525 525 1,646 1,646 2,187

333 222 333 333 -
2,339 3,029 2,500 2,838 3,462
113 277 200 200 250
145,340 150,951 151,596 148,656 160,208

- - 4,650 3,757 -

2,979 - 3,000 2,500 -

2,979 - 7,650 6,257 -
$ 934,274 $ 923,381 970,703 $ 963,034 $ 994,069
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Utility Fund
Fiscal Year 2015-16

Wastewater Collection Division

Expenditure Summary

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $ 728,456 $ 733,845 $ 738,496 $ 749,246 2.10%
Supplies 40,346 41,339 39,457 38,088 -7.86%
Services & Charges 244,052 255,896 251,664 277,514 8.45%
Capital Outlay 5,620 10,235 8,635 1,500 -85.34%
Division Total $1,018,474 $1,041,315 $1,038,252 $1,066,348 2.40%

Scope of Services Summary

The Wastewater Collection Division is responsible for collection of all wastewater to be treated, maintenance
and emergency repairs to lift station equipment, collection system lines, and responds to customer complaints
involving collection system problems.

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
Director of Public Works 0.125 0.125 0.125
Assistant Director of Public Works 0.125 0.125 0.125
Utility Superintendent 0.250 0.250 0.250
Assistant Utility Superintendent 0.250 0.250 0.250
Utility Supervisor 1.000 1.000 1.000
Sr. Utility Maintenance Operator 2.000 2.000 2.000
Sr. Lift Station Operator 1.000 1.000 1.000
Lift Station Operator 1.000 1.000 1.000
Utility Operator Il 1.000 1.000 1.000
Utility Operator | 4.000 4.000 4.000
Total 10.750 10.750 10.750
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City of La Porte, Texas
Wastewater Collection
Detail of Expenditures

Personal Services

1010
1020
1030
1035
1042
1050
1055
1060
1065
1080
1081

Regular Earnings
Overtime
Certification
Longevity

Car Allowance

WC Loss Time
Termination Pay (S/V)
FICA

Retirement
Insurance - Medical
Insurance - Life

Personal Services Subtotal

Supplies:

2001
2003
2004
2005
2007
2015
2050
2090
2093

Office Supplies
Protective Clothing
Gas and Oil

Minor Tools
Chemicals

Other Supplies
Safety

Machinery/Tools/Equipment

Computer Equipment

Supplies Subtotal

Services & Charges:

3001
3020
4002
4011
4013
4017
4020
4030
4060
5007
6001
6002
7001
7002
7004

Memberships & Subscriptions

Training/Seminars

Machinery/Tools/Equipment

Building

Sewer Line Maintenance
Sewer Plant/Lift Stations

Motor Pool Lease Fees
VM: Fleet Maintenance
Technology Lease Fees

Other Professional Services

Uniforms
Printing/Reproduction
Electrical

Natural Gas

Water

Services & Charges Subtotal

Capital Outlay:

8002
8013
8021

Building Improvements
Sewer Taps

Machinery/Tools & Equipment

Capital Outlay Subtotal

Division Total

002-7086-532

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16
$ 398,927 $ 416,405 451,546 $ 455,617 $ 464,711
35,000 31,964 35,000 35,000 35,000
7,812 10,305 8,400 8,350 11,400
3,658 4,358 5,001 4,613 5,117
638 640 638 638 639
- 12 - -
- (1,670) - -

33,221 33,745 36,477 36,881 37,591
77,542 80,011 84,530 85,150 82,535
112,037 152,456 112,037 112,037 112,037
222 230 216 210 216
669,057 728,456 733,845 738,496 749,246
147 124 150 137 150
248 232 250 241 250
32,760 31,315 32,719 31,480 30,658
467 319 700 614 750
1,798 2,347 2,000 1,905 2,000
1,497 1,387 1,200 1,059 1,500
169 169 150 130 130
4,434 4,434 4,070 3,791 2,550
100 19 100 100 100
41,620 40,346 41,339 39,457 38,088
150 75 150 150 594
1,304 877 2,000 2,176 2,000
7,481 12,234 5,000 4,909 5,450
- - - - 6,600
17,407 24,676 20,000 19,279 20,000
37,500 27,898 45,665 43,429 45,000
51,288 51,288 54,604 54,604 66,813
44,742 44,742 47,137 47,137 48,554
525 525 1,646 1,646 2,187

444 555 444 667 -
1,840 2,525 2,500 2,895 3,616
147 277 150 150 250
73,638 77,147 75,000 73,218 75,000
863 892 1,200 1,161 1,100
394 341 400 243 350
237,723 244,052 255,896 251,664 277,514
6,850 - 2,835 2,835 -
1,964 - 2,000 1,700 1,500

15,420 5,620 5,400 4,100 -
24,234 5,620 10,235 8,635 1,500
$ 972,634 $ 1,018,474 1,041,315 $ 1,038,252 $ 1,066,348
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Utility Fund
Fiscal Year 2015-16

Wastewater Treatment Division

Expenditure Summary

Actual Budget Estimated Requested Percent
2013-14 2014-15 2014-15 2015-16 Change
Personal Services $ 684,504 $ 662,857 $ 657,839 $ 680,995 2.74%
Supplies 85,717 84,040 73,534 73,432 -12.62%
Services & Charges 549,256 547,449 511,018 530,750 -3.05%
Capital Outlay 14,984 - - 40,000 -
Division Total $1,334,461 $1,294,346 $1,242,391 $1,325,177 2.38%

Scope of Services Summary

The Wastewater Treatment Division is responsible for process control, discharging quality of treated wastewater,
monitoring Industrial Waste discharges, maintaining and repairing of pumps, motors and other equipment
pertaining to process control.

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
Director of Public Works 0.125 0.125 0.125
Assistant Director of Public Works 0.125 0.125 0.125
Utility Superintendent 0.250 0.250 0.250
Assistant Utility Superintendent 0.250 0.250 0.250
Treatment Plant Supervisor 1.000 1.000 1.000
Senior Treatment Plant Operator 1.000 1.000 1.000
Treatment Plant Operator 4.000 4.000 4.000
Industrial Waste Inspector 1.000 1.000 1.000
Treatment Plant Mechanic 1.000 1.000 1.000
Utility Groundskeeper 0.500 0.500 0.500
Total 9.250 9.250 9.250
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City of La Porte, Texas
Wastewater Treatment
Detail of Expenditures

Personal Services:

1010
1020
1030
1035
1042
1050
1055
1060
1065
1080
1081

Regular Earnings
Overtime
Certification
Longevity

Car Allowance

WC Loss Time
Termination Pay (S/V)
FICA

Retirement
Insurance - Medical
Insurance - Life

Personal Services Subtotal

Supplies:

2001
2002
2003
2004
2005
2006
2007
2015
2050
2090
2093

Office Supplies
Postage

Protective Clothing
Gas and Oil

Minor Tools
Cleaning

Chemical

Other Supplies
Safety
Machinery/Tools/Equipment
Computer Equipment

Supplies Subtotal

Services & Charges:

3001
3020
4002
4006
4011
4020
4030
4060
5007
6001
6002
6009
6013
7001
7002
7004

Memberships & Subscriptions
Training/Seminars
Machinery/Tools/Equipment
Heating and A/C Equipment
Building Maintenance
Motor Pool Lease Fees

VM: Fleet Maintenance
Technology Lease Fees
Other Professional Services
Uniforms
Printing/Reproduction
Landfill Charges

TCEQ Requirements
Electrical

Natual Gas

Water

Services & Charges Subtotal

Capital Outlay:

8021

Machinery/Tools/Equipment

Capital Outlay Subtotal

Division Total

002-7087-532

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16
$ 400,013 416,905 $ 427,841 $ 425,607 $ 445,674
10,331 9,415 12,000 12,000 12,000
10,013 10,512 10,800 8,450 11,400
4,286 4,286 4,765 4,513 4,645

638 640 638 638 639

- 16 - - -

- 2,812 - - -
31,943 32,061 33,249 33,214 34,465
74,785 76,471 77,034 76,827 75,642
96,404 131,183 96,404 96,404 96,404

158 203 126 186 126

628,571 684,504 662,857 657,839 680,995

581 631 650 439 600

482 593 450 440 450

147 158 165 145 1,000
12,856 15,578 13,500 7,183 6,982

399 396 450 450 450

181 275 275 214 250
56,757 56,435 57,000 54,030 57,000

5,708 6,198 6,000 5,967 6,000

292 294 200 171 200

4,990 4,990 5,150 4,495 300

130 169 200 - 200
82,523 85,717 84,040 73,534 73,432

301 301 425 316 1,313

2,953 2,984 3,500 3,466 4,000
64,764 103,401 52,400 50,339 52,400
300 444 300 300 500
2,082 1,994 8,700 8,600 2,500
8,652 8,652 19,672 19,672 24,346
17,903 17,903 20,562 20,562 22,367
525 525 1,756 1,756 2,187
8,856 7,258 10,499 9,000 10,800
1,300 2,088 2,000 2,390 2,628

235 205 250 250 250
42,000 39,784 43,806 40,837 43,040
57,706 59,448 63,579 60,977 61,419

311,000 302,265 315,000 290,008 300,000

- 266 3,000 800 1,000

2,000 1,738 2,000 1,745 2,000

520,577 549,256 547,449 511,018 530,750
54,994 14,984 - - 40,000

54,994 14,984 - - 40,000

$ 1,286,665 1,334,461 $ 1,294,346 $ 1,242,391 $ 1,325,177
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Utility Fund
Fiscal Year 2015-16

Utility Billing Division

Expenditure Summary

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $ 629,170 $ 614,700 $ 624,562 $ 640,881 4.26%

Supplies 92,456 92,403 93,487 96,994 4.97%

Services & Charges 74,410 83,077 85,633 89,117 7.27%
Capital Outlay 5,000 - 5,500 - -

Division Total $ 801,036 $ 790,180 $ 809,182 $ 826,992 4.66%

Scope of Services Summary
The Utility Billing Division provides one central area of customer service dedicated to the collection of all

Utility billings of the City. This Division is also responsible for meter reads, maintenance of meters and
customer service requests.

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
Director of Finance 0.5 0.5 0.5
Treasurer 0.5 0.5 0.5
Revenue Collections Manager 0.5 0.5 0.5
Accountant 0.5 0.5 0.5
Utility Billing Coordinator - - 1.0
Utility Billing Assistant 2.0 2.0 1.0
Customer Service Clerk 2.0 2.0 1.0
Meter Reader Supervisor 1.0 1.0 1.0
Meter Reader 2.0 2.0 3.0
Total 9.0 9.0 9.0
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City of La Porte, Texas
Utility Billing
Detail of Expenditures

Personal Services:

1010
1020
1030
1035
1042
1050
1055
1060
1065
1080
1081

Regular Earnings
Overtime
Certification
Longevity

Car Allowance

WC Loss Time
Termination Pay (S/V)
FICA

Retirement
Insurance - Medical
Insurance - Life

Personal Services Subtotal

Supplies:

2001
2002
2003
2004
2005
2015
2018
2090
2091
2093

Office Supplies
Postage

Protective Clothing
Gas and Oil

Minor Tools

Other Supplies
Computer Supplies

Machinery/Tools/Equipment
Office Furniture/Equipment

Computer Equipment

Supplies Subtotal

Services & Charges:

3001
3020
4005
4020
4030
4055
4060
5007
6001
6002
9998

Memberships & Subscriptions

Training/Seminars
Meters

Motor Pool Lease Fees
VVM: Fleet Maintenance
Computer Software
Technology Lease Fees

Other Professional Services

Uniforms
Printing/Reproduction
Request for Upgrade

Services & Charges Subtotal

Capital Outlay:

8021

Mach/Tools & Equipment

Capital Outlay Subtotal

Division Total

002-6147-515

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16
$ 392,549 $ 390,955 405,128 $ 411,766 $ 420,287
12,500 14,261 15,000 15,000 15,000
900 602 900 900 1,203
3,816 3,888 4,048 4,124 4,508
2,550 2,561 2,550 2,550 2,558
610 610 - 1,465 -
- 1,367 - -
30,259 29,829 30,899 31,395 31,843
71,206 71,372 72,592 73,738 71,477
83,376 113,455 83,376 83,376 93,798
233 270 207 248 207
597,999 629,170 614,700 624,562 640,881
1,800 1,803 1,800 1,800 1,800
63,530 67,649 63,530 65,850 67,055
- - - 30 100
14,075 14,206 14,400 13,827 18,679
650 782 950 800 800
1,500 1,641 1,560 1,500 1,560
1,800 1,800 2,000 1,800 2,000
7,783 294 7,483 7,450 4,500
1,031 1,030 - - -
3,100 3,251 680 430 500
95,269 92,456 92,403 93,487 96,994
225 - 225 225 225
4,400 4,392 3,630 5,500 3,450
15,000 18,089 14,950 15,000 15,000
8,520 8,520 10,297 10,297 13,158
11,548 11,548 10,040 10,040 10,764
16,500 8,645 15,536 15,536 15,536
5,566 5,566 10,599 10,599 10,655
676 676 1,000 1,130 1,000
596 805 800 806 800
15,000 16,169 16,000 16,500 16,500
- - - - 2,029
78,031 74,410 83,077 85,633 89,117
5,500 5,000 - 5,500 -
5,500 5,000 - 5,500 -
$ 776,799 $ 801,036 790,180 $ 809,182 $ 826,992
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Non Departmental Division

Expenditure Summary

Utility Fund
Fiscal Year 2015-16

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change
Personal Services $ 174,863 $ 157,572 $ 146,379 $ 123,644 -21.53%
Services & Charges 3,120,688 3,139,479 3,069,571 3,013,394 -4.02%
Capital Outlay 44,183 58,500 57,500 60,000 2.56%
Division Total $3,339,734 $3,355,551 $3,273,450 $3,197,038 -4.72%

Scope of Services Summary

The Non Departmental Division is a cost collection center for miscellaneous costs that relate to the Fund as a
whole but are not easily segregated and charged at a divisional level. Examples include, but are not limited to,
liability insurance and contingency.

133



City of La Porte, Texas
Non Departmental 002-6176-515
Detail of Expenditures

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16
Personal Services:
1012  Sick Buy Back $ 14,710 $ 14,710 $ 14,399 $ 15,430 $ 15,879
1055  Termination Pay (S/V) 16,154 362 20,000 10,000 15,000
1060 FICA 2,574 1,153 2,632 1,945 2,362
1065 Retirement 5,871 2,637 5,899 4,362 5,027
1080  Medical Insurance 114,642 156,001 114,642 114,642 85,376
Personal Services Subtotal 153,951 174,863 157,572 146,379 123,644
Services & Charges:
4001  Office Equipment 23,778 23,778 23,778 23,778 23,778
4005  Meters 30,000 14,704 50,000 50,000 50,000
4011 Building 2,000 2,972 480 480 480
4021  Vehicle Maint: O/S Contract - - 500 1,000 10,000
5006  Fiscal Services 72,000 60,171 72,000 71,000 72,000
5007  Other Professional Services - - - - 60,000
6006  Miscellaneous 7,470 7,469 7,800 7,800 7,500
6024  Deductibles-Auto Accident - - - - 10,000
6091 Bad Debt Expense 25,000 28,240 25,000 30,000 30,000
7001  Electrical 20,000 19,069 20,000 20,000 20,000
7004  Water 1,658,484 1,649,807 1,739,840 1,665,433 1,776,254
7006  Contract Sewer 20,000 17,749 20,000 20,000 20,000
9004 Admin Trans to Fund 004 661,974 661,974 515,643 515,643 505,287
9014  Admin Trans to Fund 014 47,711 47,711 47,711 47,711 47,711
9018 Admin Trans to Fund 018 300,000 300,000 300,000 300,000 300,000
9037  Transfer for Debt Service 287,044 287,044 277,226 277,226 -
9050 Contingency 6,000 - 39,500 39,500 40,000
9997  Req for Special Programs - - 1 - 40,384
Services & Charges 3,161,461 3,120,688 3,139,479 3,069,571 3,013,394
Capital Outlay:
8012  Water Taps 7,500 5,715 7,500 7,500 10,000
8026  Meters and Boxes 34,000 38,468 51,000 50,000 50,000
Capital Outlay Subtotal 41,500 44,183 58,500 57,500 60,000
Division Total $ 3,356,912 $ 3,339,734 $ 3,355,551 $ 3,273,450 $ 3,197,038

Note: 9000 series object codes are preceded by 002-6176-680
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Enterprise Funds
Fiscal Year 2015-16

Summary: Enterprise Funds are used to account for the acquisition, operation and maintenance of
governmental facilities and services which are entirely or predominantly self-supported by
user charges. The operations of Enterprise Funds are accounted for in such a manner as to
show a profit or loss similar to comparable private enterprises.

Summary by Division:

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change
Airport Operating 62,388 63,496 62,280 63,806 0.49%
La Porte Area Water Authorit 947,133 1,129,481 1,059,649 1,149,726 1.79%
Total $ 1009521 $ 1192977 $ 1121929 $ 1,213532 1.72%

Summary by Expenditure Category:

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change
Personal Services $ 23919 $ 21812 $ 22,801 $ 22,953 5.23%
Supplies 3,858 15,165 21,329 10,964  -27.70%
Services & Charges 981,744 1,134,000 1,055,799 1,159,615 2.26%
Total $ 1,009521 $ 1192977 $ 1,121,929 $ 1,213,532 1.72%
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Airport Fund
FY 15-16

Mission Statement: To provide essential public service to the Citizens of La Porte in the most efficient,
cost-effective manner possible by utilizing creative and innovative techniques of public
works services and facilities.

Organizational Chart: -
City Manager

|
l Assistant City Manager

]
Public Works Department

1
Airport

2015-16 Projected Revenues:

O $700

BRENTAL OF SPACE
OINTEREST

@ $59,000

Four Year Comparison of Expenses:

70,000
60,000 -
50,000 + BACTUAL 13-14
40,000 - OBUDGET 14-15
OESTIMATED 14-15

30,000 + BREQUESTED 15-16
20,000 -
10,000 -

0

137



City of La Porte
Airport Fund (010) Summary

Working Capital 9/30/14

Plus Estimated 14-15 Revenues

Less Estimated 14-15 Expenses

Equals Estimated Working Capital 9/30/15
Plus 15-16 Revenues:

Charges for Services 56,000
Interest Income 700

366,212
57,618

62,280

Total Revenues
Equals Total Resources
Less 15-16 Expenses:

Airport Operations 63,806

361,550

56,700

Total Expenses

Equals Estimated Working Capital 9/30/16

418,250

63,806

354,444

Estimated Projected

2014-15 2015-16
Revenues $ 57,618 $ 56,700
Expenses & Commitments 62,280 63,806
Revenues over Expenses $ (4,662) $ (7,106)

Targeted working capital - 60 to 90 days
Estimated working capital - 2,028 days
Goal: $15,733

1 Day = $175
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City of La Porte
Airport (010)
Statement of Revenues

Actual Budget Revised Projected

Object Description 2013-14 2014-15 2014-15 2015-16
Charges for Services:

408.01-31 Rental of Space $ 56,157 $ 59,000 $ 56,332 $ 56,000

Charges for Services Subtotal 56,157 59,000 56,332 56,000
Interest:

483.01-00 Interest Income 593 500 700 700

Interest Subtotal 593 500 700 700
Total Airport Fund Revenue $ 56,750 $ 59,500 $ 57,032 $ 56,700
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Airport Fund
Fiscal Year 2015-16

Airport Division

Expenditure Summary

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Personal Services $ 23,919 $ 21,812 $ 22,801 $ 22,953 5.23%
Supplies 2,844 6,765 13,608 3,264 -51.75%
Services & Charges 35,625 34,919 25,871 37,589 7.65%
Division Total $ 62,388 $ 63,496 $ 62,280 $ 63,806 0.49%

Scope of Services Summary

The Airport Division is responsible for the maintenance and operation of the La Porte Municipal Airport. The
Airport provides aviation facilities for private and commercial use of La Porte area citizens and businesses.

Personnel Position Roster

Approved Approved Requested
2013-14 2014-15 2015-16
Equipment Operator |1 0.50 0.50 0.50
Total 0.50 0.50 0.50
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City of La Porte, Texas
Airport 010-7077-531
Detail of Expenditures

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16
Personal Services:
1010  Regular Earnings $ 16,260 $ 16,403 $ 16,335 $ 17,034 $ 17,294
1020  Overtime 902 1,928 500 479 500
1030  Certification 209 434 450 447 450
1035  Longevity 442 443 466 466 490
1060 FICA 1,278 1,396 1,225 1,322 1,323
1065  Retirement 3,041 3,315 2,836 3,053 2,896
Personal Services Subtotal 22,132 23,919 21,812 22,801 22,953
Supplies:
2004 Gas and Oil 1,363 2,844 1,540 1,246 2,189
2007  Chemicals 225 - 225 225 1,075
2090  Machinery/Tools/Equipment - - 5,000 12,137 -
Supplies Subtotal 1,588 2,844 6,765 13,608 3,264
Services & Charges:
4002  Machinery/Tools/Equipment 5,176 10,481 3,000 2,052 3,000
4003 Radios and Base Stations 875 2,100 2,100 2,100 2,100
4015 Paving - - 3,500 3,500 3,500
4020  Motor Pool Lease Fees 1,981 1,981 3,606 3,606 5,924
4030 VM: Fleet Maintenance 4,555 4,555 4,850 4,850 3,559
5003  Legal 73 73 - - -
5007  Other Professional Services - 145 - - 10,000
6005  Advertising 145 - 145 145 145
6007  Insurance 9 9 - - 9
6013 TCEQ Requirements 200 200 200 200 200
7001  Electrical 6,362 8,563 7,000 8,900 8,000
9014  Admin Trans to Fund 014 518 518 518 518 518
9050 Contingency - - 10,000 - -
9997  Special Programs 6,500 7,000 - - 634
Services & Charges Subtotal 26,394 35,625 34,919 25,871 37,589
Capital Outlay:
8021 Mach/Tools & Equip,emt - - 14,000 - -
Capital Outlay Subtotal - - 14,000 - -
Division Total $ 50,114 $ 62,388 $ 77,496 $ 62,280 $ 63,806
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La Porte Area Water Authority Fund
FY 15-16

Mission Statement: To provide essential public services to the Citizens of La Porte in the most efficient,
cost-effective manner possible by utilizing creative and innovative techniques of public
works services and facilities.

Organizational Chart: - ~
City Manager

1
Assistant City Manager

|

Public Works Department

1
La Porte Area Water Authority

2015-16 Projected Revenues:

B $95606 O $5,000

BSALES
BOTHER FINANCING SOURCES
OINTEREST INCOME

B $1,224,121

Four Year Comparison of Expenses:

1,200,000 —

1,000,000 1
800,000 1 BACTUAL 13-14
600,000 - BBUDGET 14-15
OESTIMATED 14-15
400,000 1 BREQUESTED 15-16
200,000 -
0 4 |
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City of La Porte
La Porte Area Water Authority Fund (016) Summary

Working Capital 9/30/14 2,724,796
Plus Estimated 14-15 Revenues 1,200,875
Less Estimated 14-15 Expenses and Commitments 1,059,649
Equals Estimated Working Capital 9/30/15 2,866,022
Plus 15-16 Revenues:
Water Revenue 1,224,121
Billing for Capital Reserve 95,606
Interest 5,000
Total Revenues 1,324,727
Equals Total Resources 4,190,749
Less 15-16 Expenses:
Operations 1,149,726
Total Expenses 1,149,726
Equals Estimated Working Capital 9/30/16 3,041,023
Estimated Projected
2014-15 2015-16
Revenues $ 1,200,875 $ 1,324,727
Expenses 1,059,649 1,149,726
Revenues over Expenses $ 141,226 $ 175,001

Targeted working capital - 60 to 90 days
Estimated working capital - 965 days
Goal: $283,494

1 Day = $3,150
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City of La Porte
Water Authority (016)
Statement of Revenues

Object Description

Water Revenue:
408.05-02 Sales
Water Revenue Subtotal

Miscellaneous:
410.01-00 Miscellaneous Revenue
Miscellaneous Subtotal

Other Financing Sources
482.02-00 Billing for Capital Reserve
Other Financing Sources Subtotal

Interest:
483.01-00 Interest Income - Operations
Interest Subtotal

Total Water Authority

Actual Budget Revised Projected
2013-14 2014-15 2014-15 2015-16
$ 1,081,189 1,183,912 $ 1,100,428 $ 1224121
1,081,189 1,183,912 1,100,428 1,224,121
114,697 - - -
114,697 - - .
96,087 95,447 95,447 95,606
96,087 95,447 95,447 95,606
4,854 5,000 5,000 5,000
4,854 5,000 5,000 5,000
$ 1,296,827 1,284,359 $ 1,200,875 $ 1,324,727

145



La Porte Area Water Authority Fund
Fiscal Year 2015-16

La Porte Area Water Authority Division

Expenditure Summary

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change

Supplies $ 1,014 $ 8,400 $ 7,721 $ 7,700 -8.33%
Services & Charges 946,119 1,099,081 1,029,928 1,122,026 2.09%
Division Total $ 947,133 $1,129,481 $1,059,649 $1,149,726 1.79%

Scope of Services Summary
The La Porte Area Water Authority is a separate entity that was created by the State Legislature in 1981. It is

currently providing treated surface water to the Cities of La Porte, Morgan's Point and Shoreacres. The City of
La Porte oversees the operation and is its largest customer, utilizing 90% of its output.
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City of La Porte, Texas
La Porte Area Water Authority 016-7075-533
Detail of Expenditures

Estimated Actual Budget Estimated Requested
2013-14 2013-14 2014-15 2014-15 2015-16
Supplies:
2001  Office Supplies $ 5  $ - $ 100 % 80  $ 100
2015  Other Supplies 50 - 100 100 100
2090  Machinery/ Tools & Equip 2,795 1,014 8,200 7,541 7,500
Supplies Subtotal 2,895 1,014 8,400 7,721 7,700
Services & Charges:
4002  Machinery/Tools/Equipment 15,000 15,784 10,000 6,655 7,000
4012  Water Line Maintenance 5,000 3,809 5,000 4,890 5,000
4060 Technology Lease Fees 700 700 2,048 2,048 2,916
5001  Accounting 6,000 6,000 6,000 6,000 6,000
5007  Other Professional Services 1,700 3,040 1,900 1,900 1,900
7004  Water 982,232 850,142 990,821 940,123 1,031,031
9050 Contingency - - 15,000 - -
9014  Admin Trans to Fund 014 1,305 1,305 1,305 1,305 1,305
9072  Operator's Agreement 65,339 65,339 67,007 67,007 66,874
Services & Charges Subtotal 1,077,276 946,119 1,099,081 1,029,928 1,122,026
Capital Outlay:
8021  Machinery/ Tools & Equip - - 22,000 22,000 20,000
Capital Outlay Subtotal - - 22,000 22,000 20,000
Division Total $ 1,080,171 $ 947,133 $ 1,129,481 $ 1,059,649 $ 1,149,726
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Internal Service Funds
Fiscal Year 2015-16

Summary: Internal Service Funds are used to account for the financing of goods and/or services
provided by one department to other departments of the City on a cost-reimbursement
basis. While not specifically interrelated, they are shown below for comparison.

The Motor Pool Fund is used to account for the revenue and cost of providing vehicles of
all types to City departments. This fund provides for maintenance, fuel, and replacement
for these vehicles.

The Technology Fund is used to account for the revenue and cost of providing technology
replacement of all types to City departments.

The Insurance Fund is used to account for the revenue and cost of providing health
insurance coverage to City employees and retirees. Additionally, the fund is used to
account for liability insurance and worker's compensation.

Summary by Division:

Actual Budget Estimated Requested Percent
2013-14 2014-15 2014-15 2015-16 Change
Motor Pool $ 1,097,391 $ 1,148,108 $ 1,111,357 $ 1,170,667 1.96%
Insurance 6,603,395 6,247,649 6,372,869 6,997,143 12.00%
Technology 186,640 269,600 268,935 604,000
Total $ 7,887,426 $ 7,665357 $ 7,753,161 $ 8,771,810 14.43%

Summary by Expenditure Category:

Actual Budget Estimated Requested Percent

2013-14 2014-15 2014-15 2015-16 Change
Personal Services $ 818468 $ 863,344 $ 861,738 $ 902,825 4.57%
Supplies 295,970 277,837 274,529 274,723 -1.12%
Services & Charges 6,672,653 6,340,027 6,440,894 6,973,515 9.99%
Capital Outlay 100,335 184,149 176,000 620,747  237.09%
Total $ 7887426 $ 7,665357 $ 7,753,161 $ 8,771,810 14.43%
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Motor Pool Fund
FY 15-16

Mission Statement: To account for the revenue and cost of providing vehicles of all types to City
Departments and to provide for maintenance, fuel, lubrication and replacement for
these vehicles.

Organizational Chart: City Manager
1

Assistant City Manager
1
Public Works Department

1
Motor Pool Fund

I 1
[ Vehicle Maintenance ] l Vehicle Replacement ]

2015-16 Projected Revenues:

O $1,157,431

OMAINTENANCE
OREPLACEMENT
BINTEREST

O $1,915,858

Four Year Comparison of Expenses:

1,160,000 1

1,140,000 H BACTUAL 13-14

1,120,000 H BBUDGET 14-15
: OESTIMATED 14-15

1,100,000 H DOADOPTED 15-16

1,080,000 -

1,060,000
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City of La Porte
Motor Pool Fund (009 & 024) Summary

Vehicle Vehicle
Replacement Maintenance Fund Total
Working Capital 9/30/14 $ 2,527,948 $ (133,275) $ 2,394,673
Plus Estimated 14-15 Revenues 1,533,578 1,150,433 2,684,011
Less Estimated 14-15 Expenses 1,962,438 1,111,357 3,073,795
Equals Estimated Working Capital 9/30/15 2,099,088 (94,199) 2,004,889
Plus 15-16 Revenues:
Charges for Services 1,915,858 1,157,431 3,073,289
Interest 5,000 - 5,000
Total Revenues 1,920,858 1,157,431 3,078,289
Equals Total Resources 4,019,946 1,063,232 5,083,178
Less 15-16 Expenses:
Purchase of Vehicles 1,667,337 - 1,667,337
Maintenance of Vehicles - 1,170,667 1,170,667
Total Expenses 1,667,337 1,170,667 2,838,004
Equals Estimated Working Capital 9/30/16 $ 2,352,609 $ (107,435) $ 2,245,174
Estimated Projected
2014-15 2015-16

Revenues $ 2,684,011 $ 3,078,289

Expenses & Commitments 3,073,795 2,838,004

Revenues over Expenses $ (389,784) $ 240,285

152



City of La Porte
Vehicle Replacement Fund (009)
Statement of Revenues

Actual Budget Revised Projected

Object Description 2013-14 2014-15 2014-15 2015-16
Charges for Services:

408.01-29 Lease Fees $ 1,383,130 1,528,578 $ 1,528,578 $ 1,915,858

Charges for Services Subtotal 1,383,130 1,528,578 1,528,578 1,915,858
Interest:

483.01-00 Interest Income 5,011 5,000 5,000 5,000

Interest Subtotal 5,011 5,000 5,000 5,000
Total Vehicle Replacement Revenues $ 1,388,141 1,533,578 $ 1,533,578 $ 1,920,858
City of La Porte
Vehicle Maintenance Fund (024)
Statement of Revenues

Actual Projected Revised Projected

Object Description 2013-14 2014-15 2014-15 2015-16
Charges for Services:

408.01-30 Maintenance Fees $ 1,159,013 1,134,470 $ 1,134,470 $ 1,157,431

Charges for Services Subtotal 1,159,013 1,134,470 1,134,470 1,157,431
Administrative Transfers:

480.01-01 Transfer from General Fund 11,883 - 15,963 -

Administrative Transfers Subtotal 11,883 - 15,963 -
Total Vehicle Maintenance Revenues $ 1,170,896 1,134,470 $ 1,150,433 $ 1,157,431
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Division

Fire Prevention - ESD
Fire Suppression - ESD

Emergency Medical Services - ESD

Police Administration
Police Patrol

Criminal Investigation
Support Services

Golf Course Maintenance
Emergency Management
Information Technologies
Public Works Administration
Streets

Residential Solidwaste
Parks Maintenance
Recreation

Special Services

Planning & Engineering
Inspection

Water Production

Water Distribution
Wastewater Collection
Wastewater Treatment
Utility Billing

Airport

Vehicle Maintenance Fund

TOTAL

CITY OF LA PORTE
VEHICLE REPLACEMENT DIVISION
REVENUES FROM DIVISIONS

Actual Budget Estimated Requested
2013-14 2014-15 2014-15 2015-16
$ 3852 $ 5271 3 5271 $ 9,876
280,045 299,283 299,283 396,428
104,220 95,241 95,241 147,430

13,800 18,664 18,664 10,728
223,128 217,940 217,940 247,044
13,500 26,141 26,141 46,961
21,492 16,353 16,353 22,181
100,080 97,358 97,358 109,653
2,700 8,595 8,595 3,120
5,000 6,183 6,183 8,616
2,784 1,357 1,357 2,100
257,184 260,008 260,008 312,795
153,792 226,528 226,528 282,827
55,368 70,615 70,615 82,362

2,808 2,694 2,694 4,373
15,384 14,094 14,094 22,244
2,208 3,797 3,797 5,920
3,948 6,670 6,670 9,435
7,356 8,802 8,802 7,346
26,388 33,500 33,500 46,345
51,288 54,604 54,604 66,813
8,652 19,672 19,672 24,346
8,520 10,297 10,297 13,158
1,981 3,606 3,606 5,924
17,652 21,305 21,305 27,833
$ 1,383,130 $ 1,528,578 $ 1,528,578 $ 1,915,858
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Division

Fire Prevention

Fire Suppression
Emergency Medical Services
Police Administration
Police Patrol

Criminal Investigation
Support Services

Golf Course Maintenance
Emergency Management
Information Technologies
Public Works Administration
Streets

Residential Solidwaste
Parks Maintenance
Recreation

Special Services

Planning & Engineering
Inspection

Water Production

Water Distribution
Wastewater Collection
Wastewater Treatment
Utility Billing

Airport

TOTAL

CITY OF LAPORTE
VEHICLE MAINTENANCE DIVISION
REVENUES FROM DIVISIONS

Actual Budget Estimated Requested
2013-13 2014-15 2014-15 2015-16
$ 4,062 $ 2,382 3% 2,382 $ 2,666
52,838 53,717 53,717 54,524
62,529 53,434 53,434 46,891
7,109 7,402 7,402 8,839
106,662 113,305 113,305 123,050
36,589 38,884 38,884 37,434
13,289 14,947 14,947 15,743
6,500 7,034 7,034 7,156
4,323 3,602 3,602 3,311
5,455 4,198 4,198 2,638
2,379 2,467 2,467 2,329
257,457 2