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CITY COUNCIL MEETING AGENDA

Notice is hereby given of a Regular Meeting of the La Porte City Council to be held January 25, 2016,
beginning at 6:00 PM in the City Hall Council Chambers, 604 W. Fairmont Parkway, La Porte, Texas,
for the purpose of considering the following agenda items. All agenda items are subject to action.

1.

2.

CALL TO ORDER

INVOCATION — The invocation will be given by Clark Askins.

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance will be led by Councilmember Chuck
Engelken.

PRESENTATIONS, PROCLAMATIONS, and RECOGNITIONS

(a) Recognition - Retirement of Burnett "Burnie" Willis (City of La Porte Finance Department) -
Mayor Rigby

PUBLIC COMMENTS (Limited to five minutes per person.)

CONSENT AGENDA (Al consent agenda items are considered routine by City Council and will be enacted by

one motion. There will be no separate discussion of these items unless a Councilmember requests an item be

removed and considered separately.)

(a) Consider approval or other action regarding the minutes of the City Council meeting held on
January 11, 2016 - P. Fogarty

(b) Consider approval or other action regarding a professional services agreement with HDR
Engineering, Inc., for on-going GIS technical services - B. Sterling

(c) Consider approval or other action authorizing expenditure by the La Porte Development
Corporation for an enhancement grant in an amount not to exceed $42,057.86, payable to
Brotamonte Asset 1, LLC,, for infrastructure improvements to apartment building complex
located at 315 N. 2nd Street - S. Livingston

(d) Consider approval or other action authorizing expenditure by the La Porte Development
Corporation for an incentive grant in an amount not to exceed $152,889.82, payable to
Fischer's Hardware, Inc., for infrastructure improvements to property located at 1010 S.
Broadway Street - S. Livingston

(e) Consider approval or other action regarding a Resolution requesting financial assistance from
the Texas Water Development Board - D. Pennell

(F) Consider approval or other action regarding a Resolution designating the City of La Porte as
the management agency for wastewater collection and treatment - D. Pennell

(g) Consider approval or other action regarding purchase of Neptune meters from HD Supply-
Houston - M. Dolby



10.

11.

{h) Consider approval or other action regarding a Resolution adopting an Anti-NIMBYism (Not in
my Backyard) Action Plan for the City of La Porte - T. Tietiens

(i) Consider approval or other action regarding an Ordinance amending Chapter 50 "Parks and
Recreation” of the Code of Ordinances of the City of La Porte by adding rules for renters and
open riding users utilizing the Livestock and Rodeo Arena - R. Epting

AUTHORIZATIONS

(a) Consider approval or other action regarding a Resolution adopting proposed amendments
made by the La Porte Development Corporation Board of Directors to the by-laws of the
La Porte Development Corporation - S. Livingston

(b) Consider approval or other acticn regarding an Ordinance authorizing and ordering the
issuance, sale and delivery of City of La Porte, Texas, general obligation refunding bonds,
series 2016 - M. Dolby

(c) Consider approval or other action regarding RFP No. 16503 for Lifeguard services at City
pools/recreation facilities - R. Epting

DISCUSSION AND POSSIBLE ACTION

(a) Discussion and possible action regarding designs for the Main Street and Fairmont elevated
water tanks - T. Leach

{b) Discussion and possible action regarding adoption of policy regulating carrying of handguns
by handgun license holders at government meetings in city - C. Alexander

ADMINISTRATIVE REPORTS
. La Porte Development Corporation Board Meeting, Monday, February 8, 2016

City Council Meeting, Monday, February 8, 2016

. Planning and Zoning Commission Meeting, Thursday, February 18, 2016
. City Council Meeting, Monday, February 22, 2016

. Zoning Board of Adjustment Meeting, Thursday, February 25, 2016

COUNCIL COMMENTS regarding matters appearing on the agenda; recognition of community
members, city employees, and upcoming events; inquiry of staff regarding specific factual information
or existing policies — Councilmembers Engelken, Earp, Clausen, J. Martin, K. Martin, Kaminski,
Zemanek, Leonard and Mayor Rigby

EXECUTIVE SESSION

The City Council reserves the right to meet in closed session on any agenda item shouid the need
arise and if applicable pursuant to authorization by Title 5, Chapter 551, of the Texas Government
Code, in accordance with the authority contained in;

Texas Government Code, Section 551.072 — For the purpose of deliberating the purchase,
exchange, lease or value of real property: Meet with City Manager and City Attorney to discuss a Joint
Ordinance and Boundary Adjustment Agreement and Joint Ordinance and Revenue Sharing
Agreement with the City of Morgan's Point regarding a 4.42 acre tract of land currently within the City
of La Porte’s corporate boundary and proposed to be annexed with the City of Morgan's Point
corporate boundary.



Texas Government Code, Section 551.071(2) — Consultations with Attorney: Meet with City
Attorney to discuss Joint Ordinance and Boundary Adjusiment Agreement and Joint Ordinance and
Revenue Sharing Agreement with the City of Morgan's Point.

12. RECONVENE into regular session and consider action, if any, on item(s) discussed in executive
session.

13. ADJOURN

The City Council reserves the right to meet in closed session on any agenda item should the need
arise and if applicable pursuant te authorization by Title 5, Chapter 551, of the Texas Government
Code (the Texas open meetings laws).

In compliance with the Americans with Disabilities Act, the City of La Porie will provide for reasonable
accommodations for persons attending public meetings. To better serve attendees, requests should be received
24 hours prior to the meeting. Please contact Patrice Fogarty, City Secretary, at 281.470.5019.

CERTIFICATION

} certify that a copy of the January 25, 2016, agenda of items to be considered by the City Council was posted on the City
Hall bulletin board on January 19, 2016.

e Jogacty
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January 25, 2016
CALL TO ORDER

INVOCATION - The invocation will be given by Clark Askins.

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance will be led by Counciimember Chuck
Engelken.

PRESENTATIONS, PROCLAMATIONS, and RECOGNITIONS

(a) Recognition - Retirement of Burnett "Burnie" Willis (City of La Porte Finance Department) -
Mayor Rigby

PUBLIC COMMENTS (Limited to five minutes per person.)
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Recognition of Burnett Willis’ Retirement — 30 Years

Burnett Willis began her career as a Meter Reader with the City of La
Porte on January 27, 1986 and will retire with 30 years of service on
January 27, 2016.

Burnie transferred into the office and has been a Customer Service Clerk
in the Utility Billing division since June 25, 1992. Until she moved to the
window in the front lobby, Burnie was a well-known face by customers
who utilized the drive through to make their payments.

Burnie has been a dedicated, dependable and valued member of the
Finance team. While we wish her the best as she begins a new chapter
in her life, the City of La Porte is going to miss her greatly.

Please join me in thanking Ms. Burnett Willis for her 30 years of
dedicated service to our community.
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CONSENT AGENDA (All consent agenda items are considered routine by City Council and will be enacted by
one motion. There will be no separate discussion of these items unless a Councilmember requests an item be
removed and considered separately.)

(a)

(b)

(c)

(d)

(e)

(f)

(9)

(h)

Consider approval or other action regarding the minutes of the City Council meeting held on
January 11, 2016 - P. Fogarty

Consider approval or other action regarding a professional services agreement with HDR
Engineering, Inc., for on-going GIS technical services - B. Sterling

Consider approval or other action authorizing expenditure by the La Porte Development
Corporation for an enhancement grant in an amount not to exceed $42,057.86, payable to
Brotamonte Asset 1, LLC., for infrastructure improvements to apartment building complex
located at 315 N. 2nd Street - S. Livingston

Consider approval or other action authorizing expenditure by the La Porte Development
Corporation for an incentive grant in an amount not to exceed $152,889.82, payable to
Fischer's Hardware, Inc., for infrastructure improvements to property located at 1010 S.
Broadway Street - S. Livingston

Consider approval or other action regarding a Resolution requesting financial assistance from
the Texas Water Development Board - D. Pennell

Consider approval or other action regarding a Resolution designating the City of La Porte as
the management agency for wastewater collection and treatment - D. Pennell

Consider approval or other action regarding purchase of Neptune meters from HD Supply-
Houston - M. Dolby

Consider approval or other action regarding a Resolution adopting an AntiNIMBYism (Not in
my Backyard) Action Plan for the City of La Porte - T. Tietjens

Consider approval or other action regarding an Ordinance amending Chapter 50 "Parks and

Recreation" of the Code of Ordinances of the City of La Porte by adding rules for renters and
open riding users utilizing the Livestock and Rodeo Arena - R. Epting
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MINUTES OF THE REGULAR MEETING OF THE
CITY COUNCIL OF THE CITY OF LA PORTE
JANUARY 11, 2016

The City Council of the City of La Porte met in a regular meeting on Monday January 11, 2016, at the City
Hall Council Chambers, 604 West Fairmont Parkway, La Porte, Texas, at 6:00 p.m. to consider the following
items of business:

Mayor Rigby called the meeting to order at 6:00 p.m. Members of Council present: Councilmembers
Engelken, Earp, Zemanek, Kaminski, K. Martin, J. Martin, and Clausen. Absent: Councilmember
Leonard. Also present were City Secretary Patrice Fogarty, City Manager Corby Alexander, and
Assistant City Attorney Clark Askins.

INVOCATION — The invocation was given by Don Hill, La Porte InterChurch Council.
PLEDGE OF ALLEGIANCE - The Pledge of Allegiance was led by Mayor Rigby.
PUBLIC COMMENTS (Limited to five minutes per person.)

Bill Scott, 1722 Lomax School Rd., addressed Council with concerns regarding notices to abate he
received from Code Enforcement.

CONSENT AGENDA (All consent agenda items are considered routine by City Council and will be enacted by
one motion. There will be no separate discussion of these items unless a Councilmember requests an item be
removed and considered separately.)

(a) Consider approval or other action regarding the minutes of the Regular City Council Meeting
held on December 14, 2015 and Special Called Meeting held on December 21, 2015 - P.
Fogarty

(b) Consider approval or other action regarding an Ordinance ordering the May 7, 2016, General
Election of the City of La Porte — P. Fogarty

(c) Consider approval or other action regarding an Interlocal Agreement between the City of La
Porte; La Porte Independent School District and La Porte Fire Control, Prevention and
Emergency Medical Services District for Joint Elections — P. Fogarty

(d) Consider approval or other action ratifying the appointment of Lawrence Stockham to the
Planning and Zoning Commission — P. Fogarty
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(e) Consider approval or other action regarding Vehicle Replacements for Fiscal Year 2015-2016 —
D. Pennell

() Consider approval or other action regarding a Resolution of the City of La Porte, Texas seeking
designation as a Management Agency for Wastewater Collection and Treatment — D. Pennell

(@) Consider approval or other action regarding a Resolution adopting a revised Official Zoning Map
for the City of La Porte — E. Ensey

(h) Consider approval or other action awarding Bid No. 16007 for Demolition of Property located at
330 Bayside Dr. — R. Davidson

(1) Consider approval or other action authorizing the City Manager to execute a Water Service
Agreement and a Sanitary Sewer Service Agreement with Air Liquide Large Industries U.S., LP
located at 11426 Fairmont Parkway in the Bayport industrial District — T. Tietjens

()] Consider approval or other action authorizing the Planning and Development Director to
execute a Pipeline Permit to Down Hydrocarbons and Resources, LLC for the final phase of
construction of a 12” Ethan pipeline within in the City of La Porte — T. Tietjens

(k) Consider approval or other action regarding an Ordinance vacating, abandoning, and closing a
portion of the West Madison Street Right-of-Way - T. Tietjens

City Manager Corby Alexander requested Item F be removed from consideration.

Regarding Item J, Councilmember Zemanek asked the timeline for construction of the project. Planning
and Development Director Tim Tietjens responded the permit issued is for 6 months.

Prior to council action, Assistant City Attorney Clark Askins read the caption of Ordinance 2015-3616: AN
ORDINANCE ORDERING THE REGULAR ANNUAL ELECTION OF THE CITY OF LA PORTE; PROVIDING
FOR A RUN-OFF ELECTION, IF NECESSARY; DESIGNATING ELECTION PRECINCTS AND POLLING
PLACES; PROVIDING FOR A JOINT ELECTION WITH THE LA PORTE INDEPENDENT SCHOOL DISTRICT
AND THE LA PORTE FIRE CONTROL, PREVENTION AND EMERGENCY MEDICAL DISTRICT; PROVIDING
FOR THE USE OF VOTING MACHINES; APPOINTING ELECTION OFFICIALS; PROVIDING FOR METHOD
AND DATES OF EARLY VOTING; PROVIDING FOR AN EARLY VOTING BALLOT BOARD; PROVIDING FOR
RETURN AND CANVASS OF VOTES OF SAID ELECTION; PROVIDING FOR NOTICE; PROVIDING A
SAVINGS CLAUSE; FINDING COMPLIANCE WITH THE OPEN MEETINGS LAW; AND PROVIDING AN
EFFECTIVE DATE HEREOF.

Prior to council action, Assistant City Attorney Clark Askins read the caption of Ordinance 2015-3617: AN
ORDINANCE VACATING, ABANDONING AND CLOSING A PORTION OF THE WEST MADISON STREET
RIGHT-OF-WAY; RETAINING EASEMENTS FOR EXISTING UTILITIES; AUTHORIZING THE EXECUTION AND
DELIVERY OF A DEED TO THE ADJOINING LANDOWNER, FINDING COMPLIANCE WITH THE OPEN
MEETINGS LAW; AND PROVIDING AN EFFECTIVE DATE HEREOF. Unanimously

Councilmember Engelken moved to approve the Consent Agenda items pursuant to staff
recommendations. Councilmember Zemanek seconded. MOTION PASSED UNANIMOUSLY 8/0.
Councilmember Leonard was absent.

PUBLIC HEARINGS AND ASSOCIATED ORDINANCES
(@) Public hearings to receive comments regarding the recommendation by the Planning and
Zoning Commission to approve an amendment to the Future Land Use Map component of the
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La Porte Comprehensive Plan for a 20-acre tract of land located on State Highway 146, a
quarter of a mile north of Wharton Weems Blvd., to change use designation from “Low Density
Residential;” to 1) “Commercial,” 2) “Mixed Use,” and 3) “Mid to High-Density Residential;”
consider approval or other action regarding an Ordinance amending the Future Land Use Map
component of the La Porte Comprehensive Plan for a 20-acre tract of land located on State
Highway 146, a quarter of a mile north of Wharton Weems Blvd., to change use designation
from “Low Density Residential;” to 1) “Commercial,” 2) “Mixed Use,” and 3) “Mid to High-Density
Residential;” — E. Ensey

The public hearing opened at 6:15 p.m.
City Planner Eric Ensey presented a summary and recommendation.

David Janda, 3601 E. Desert Run, addressed Council and spoke in favor of the proposed
La Porte Town Center.

Billy Hardcastle, 1504 Cedar Cove, addressed Council and spoke in favor of the proposed La
Porte Town Center.

Paula Wohnoutke, 9919 Rocky Hollow Rd., addressed Council and spoke in favor of the
proposed La Porte Town Center.

Maggie Anderson, 909 Garden Walk, addressed Council and spoke in favor of the proposed La
Porte Town Center.

Joan Geigel, 906 Garden Walk, addressed Council and spoke in opposition of the proposed
La Porte Town Center.

Douglas Anderson, 821 S. Virginia St., addressed Council and spoke in favor of the proposed
La Porte Town Center.

Janie Quarles, 911 Garden Walk, addressed Council and spoke in favor of the proposed
La Porte Town Center.

Aubry Sartori, 215 S. Broadway, addressed Council and spoke in favor of the proposed
La Porte Town Center.

George Sanders, 1311 Nantucket Dr., Houston addressed Council in favor of the proposed La
Porte Town Center project.

David Klingman, 3810 Pecan Circle, addressed Council and spoke in favor of the proposed
La Porte Town Center.

Rene Garrett, 1001 Garden Walk, addressed Council and spoke in favor of the proposed
La Porte Town Center.

Norma Elliott, 11621 North D Street, addressed Council and spoke in favor of the proposed
La Porte Town Center.

Maggie Allen, 2306 Eagle Ln., addressed Council and spoke in favor of the proposed
La Porte Town Center.
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Kathy Gilley, 4919 Rainwater Dr., Pasadena addressed Council and spoke in favor of the
proposed La Porte Town Center.

Chuck Rosa, 812 S. Virginia St., addressed Council and spoke in favor of the proposed
La Porte Town Center if there are not any grants to be awarded.

Vincent Worley, addressed Council and spoke in favor of the proposed La Porte Town Center
and advised of Doug Sanders’ irreplaceable collections.

The public hearing closed at 7:12 p.m.

Councilmember Engelken moved to approve an Ordinance amending the Future Land Use Map
component of the La Porte Comprehensive Plan for a 20-acre tract of land located on State Highway
146, a quarter of a mile north of Wharton Weems Blvd., to change use designation from “Low Density
Residential;” to 1) “Commercial,” 2) “Mixed Use,” and 3) “Mid to High-Density Residential.”
Councilmember Zemanek seconded. MOTION PASSED UNANIMOUSLY 8/0. Councilmember
Leonard was absent.

Prior to council action, Assistant City Attorney Clark Askins read the caption of Ordinance 2016-3618: AN
ORDINANCE ADOPTING AN UPDATE TO THE FUTURE LAND USE MAP COMPONENT OF THE
COMPREHENSIVE PLAN OF THE CITY OF LA PORTE, TEXAS UPON RECOMMENDATION OF THE
PLANNING AND ZONING COMMISSION OF THE CITY OF LA PORTE, TEXAS; FINDING COMPLIANCE WITH
THE OPEN MEETINGS LAW; AND PROVIDING AN EFFECTIVE DATE.

(b) Public hearing to receive comments regarding the recommendation by the Planning and Zoning
Commission to approve Special Conditional Use Permit # 15-91000007, to allow construction of
an entertainment, commercial and residential mixed use development on a 20-acre tract located
on the east side of State Highway 146, a quarter of a mile north of Wharton Weems Blvd., in a
PUD zone; consider approval or other action regarding an Ordinance approving Special
Conditional Use Permit Request # 15-91000007, to allow construction of an entertainment,
commercial and residential mixed use development on a 20-acre tract located on the east side
of State Highway 146, a quarter of a mile north of Wharton Weems Blvd., in a PUD zone — E.
Ensey

The public hearing opened at 7:13 p.m.
There being no additional public comments, the public hearing closed at 7:13 p.m.

Councilmember Earp moved to approve an Ordinance and Special Conditional Use Permit Request
#15-91000007, to allow construction of an entertainment, commercial and residential mixed use
development on a 20-acre tract located on the east side of State Highway 146, a quarter of a mile north
of Wharton Weems Blvd., in a PUD zone. Councilmember Engelken seconded.

Councilmember Martin made an amendment to the main motion to limit the number of extensions of the
Special Conditional Use Permit after issuance to only one extension and for additional extension of time
granted after application to come back before City Council instead of the Planning and Zoning
Commission.
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Assistant City Attorney advised the extension will have to go before the Planning and Zoning
Commission.

Councilmember Martin amended his amendment to allow the applicant one extension for one year and
an additional extension of time granted after application to come back before the Planning and Zoning
Commission.

City Engineer Eric Ensey spoke and advised there is not a limit to the length of time of the extension,
and it will have to be approved by the Planning and Zoning Commission.

When Mayor Rigby asked if there is a second to the amendatory motion, there was no second
forthcoming. Councilmember Martin’s amendatory motion died for a lack of a second.

MAIN MOTION PASSED UNANIMOUSLY 8/0. Councilmember Leonard was absent.

Assistant City Attorney Clark Askins read the caption of Ordinance 2016-3619: AN ORDINANCE AMENDING
THE CODE OF ORDINANCES OF THE CITY OF LA PORTE, CHAPTER 106, MORE COMMONLY REFERRED
TO AS THE ZONING ORDINANCE OF THE CITY OF LA PORTE, BY GRANTING SPECIAL CONDITIONAL
USE PERMIT NO. 15-91000007 FOR THAT CERTAIN PARCEL OF LAND HEREIN DESCRIBED FOR THE
PURPOSE OF CONSTRUCTING AN ENTERTAINMENT, COMMERICAL AND MIXED USE DEVELOPMENT
CENTER ON STATE HIGHWAY 146 NORTH OF WHARTON WEENS BOULEVARD, IN A PLANNED UNIT
DEVELOPMENT (PUD) DISTRICT; MAKING CERTAIN FINDINGS OF FACT RELATED TO THE SUBJECT;
CONTAINING A SEVERABILITY CLAUSE; FINDING COMPLIANCE WITH THE OPEN MEETINGS LAW; AND
PROVIDING AN EFFECTIVE DATE HEREOF.

REPORTS
(a) Receive report of the La Porte Development Corporation Board — Councilmember Engelken.

Councilmember Engelken provided a report of the La Porte Development Corporation Board meeting
held prior to the City Council Meeting.

(b) Receive report on the Carriage House Project — Councilmembers Zemanek, K. Martin and
Kaminski

Councilmember Zemanek reported the item has still not be brought to City Council even after funds have
been allocated. However, he has spoken to City Staff and the Heritage Society and some wishes may
have changed on both sides. A meeting has been scheduled, and this item will come to City Council in
the future.

ADMINISTRATIVE REPORTS

City Manager Corby Alexander reminded Council of the Martin Luther King Day Celebration on January
17, 2016, at 3:00 p.m. at the Jennie Riley Center hosted by the La Porte Civic Club. Mr. Alexander also
reported the focus of the celebration will be on the legacy of the late Councilmember Tommy Moser.

COUNCIL COMMENTS regarding matters appearing on the agenda; recognition of community
members, city employees, and upcoming events; inquiry of staff regarding specific factual information.

Councilmember Engelken congratulated the La Porte Town Center; thanked everyone that spoke on
behalf of the project that shows unified support within the community and wished everyone a Happy
New Year; Councilmembers Earp and Clausen thanked the citizens for their input on the
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La Porte Town Center Project; thanked everyone who came out and showed support for the project;
Councilmember J. Martin thanked Mr. Sanders for coming out and attending the meeting and
commented he wishes Mr. Sanders’ museum will be the centerpiece of the development; he also
thanked the citizens for coming out and commented it is up to City Council and City Staff to assure the
project is a quality development; Councilmember K. Martin thanked the citizens for their input on the La
Porte Town Center Project and commented she cannot wait to take her boys to the center;
Councilmember Kaminski thanked the developers and Mr. Sanders and the citizens for their input;
Councilmember Zemanek welcomed the La Porte Town Center; thanked everyone for coming out and
commented it is a pleasure to serve the community; and Mayor Rigby commented he is looking forward
to the La Porte Town Center and thanked everyone for their input.

10. ADJOURN - There being no further business, Councilmember Engelken made a motion to adjourn the
meeting at 7:25 p.m. Councilmember Zemanek seconded. MOTION PASSED UNANIMOUSLY 8/0.
Councilmember Leonard was absent.

Patrice Fogarty, City Secretary

Passed and approved on January 25, 2015.

Mayor Louis R. Righy
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REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: January 25, 2016 Appropriation
Requested By: Tim Tietjens Source of Funds: General Funds
Department: Planning & Development Account Number: 001.9091.519.5007
Report: & Resolution: £ Ordinance: Amount Budgeted: $65,000.00
e Amount
Other Requested: $65,000.00
Attachments :

Budgeted ltem: ® YES {2 NO

1. Proposal for GIS Technical Services

SUMMARY & RECOMMENDATIONS

The City has utilized the services of HDR Engineering, Inc. for technical support in many of its GIS-
related projects.

Planning & Development Staff has identified six (6) priorities for which the technical assistance of HDR
will be required in the current budget year:

Address Management Project

Subdivisions and Easements Feature Class Completion
ArcGIS for Server Software License Installation

Fire Department Grid Book Development

Silverlight to Javascript Template Development
Technical Support & Training

oM

A detailed description of each of these current priorities is further described in the attached proposal.

Action Required of Council:

Consider approval or other action of a professional services agreement with HDR Engineering, Inc. for
on-going GIS technical services.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



December 22, 2015

Mr. Brian Sterling, GIS Manager
City of La Porte

604 W. Fairmont Parkway

1La Porte, Texas 77571

Re:  On-Going GIS Technical Services Proposal
Fiscal Year FY1516
City of La Porte

Dear Mr. Sterling:

HDR Engineering Inc. is pleased to offer the City of La Porte (the "Owner") this proposed agreement for GIS
Technical Services. Such services would be provided by HDR Engineering, Inc. (the "Engineer") on an on-
call basis, as ordered by the Owner. Itis anticipated that the Engineer will perform GIS Technical Services
for the Owner within the framework of the following six (6) categories:

1. Address Management - These services will consist of the following tasks:
a. Complete the comparative analysis of existing site addresses contained in the following
three data sources:
1) Harris County Appraisal District parcels data
2) Exported data from City of La Porte Utility Billing database
3) City of La Porte OSSI Computer Aided Dispatching address database (feature
points)

b. Complete research of non-matching address numbers from the comparative analysis
(item 1.a above) to verify actual existence, location, and necessary changes to allow for
matches between the three sources.

¢. Support for use and/or changes to mobile application (Esri Collector) to be used in
gathering individual suite numbers, apartment numbers, etc. to supplement the
development of existing and modified address points feature class created as a part of the
comparative analysis and research listed above (item 1.a and 1.b above).

d. Use consolidated address feature class (created merging data from items 1.a, 1.b,and l.c
above), along with guidance from City Staff, to rectify addresses currently existing in
NaviLine database. This step will begin with onsite training from Tax Office
Department Head then continue via a remote connection to same to be established by
City of La Porte IT Department.

hedving.com

4635 Southwest Freeway, Suite 1000, Houston, TX 77027-7139
{713) 622-9264
Texas Registered Engineering Firm F-754




2. Subdivision and Easements Feature Class Completion - These services will consist of the
following tasks:
a. Create additional subdivision and block features contained in new subdivision plats
furnished to HDR by the City of La Porte.
b. Create additional easement features using:
1} Subdivision plats obtained as a part of item 2.a above.
2) Easements granted by separate documents as provided to HDR by the City of La
Porte staff containing adequately detailed metes and bounds descriptions to
enable the use of COGO tools in ArcGIS software for creation

3. ArcGIS for Server License Installation — HDR GIS and IT Professionals will complete the
deployment and testing of the existing City of La Porte ArcGIS for Server license on the virtual
server created for that purpose by City IT staff.

4. Fire Department Grid Book Development — Development of a booklet containing gridded pages
of fire hydrant locations complete with building footprints (supplied by City), street names, block
ranges or individual address numbers, apartment complex, school, and public facilities names, as
well as an indexed listing of street page locations for use by City’s Fire Department personnel.

5. Silverlight to Javascript Template Development — Development of a JavaScript online GIS
application template to transition existing sites to newer version consumable on desktop
computers, tablet (iPhone, Android, windows based) and smartphones,

6. Technical Support and Training - These services will consist of the following tasks:

a. Group and/or individual training and technical support on use of the City of La Porte
ArcGIS Online subscription account,

b. Technical support and training for GIS staff in the use of the ArcGIS for Server software.

c. Create mosaic of 2016 aerial imagery as well as add same to hosted online GIS
applications using files licensed by City through H-GAC.

d. Add new layer of building footprints using data purchased by City through HCAD
(Harris County Appraisal District)

e. General GIS support (as needed) for technical, data, and troubleshooting issues

The services provided in response to the Owner's request would be identified under a basic job/activity
number to be assigned to this agreement at the fee rate cited hereinafter, It is proposed that the fee to be paid
for all services provided under this agreement will be computed as described in Attachment "A", whichisa
part of this letter agreement. We will bill you monthly for services and reimbursable expenses. Actual
hourly rates are subject to change by Engineer in the normal conduct of Engineer's Business. Hourly rates,
multiplier, salary cost markups and mileage rate are subject to adjustment upward or downward over time
and the Engineer reserves the right to offer, at any future date, a revised multiplier rate, salary cost markup
and mileage rate as a substitute for those previously in force, such action to be accomplished by an
endorsement to this agreement and executed by both parties. However, each General GIS Services request,
as described in the preceding paragraphs, shall be carried to completion using the multiplier schedule in
effect at its initiation. The amount of this proposed agreement is for a NTE amount of $65,000.




Services of specialized vendors such as reproduction companies, computer programmers, etc, will be
accomplished by subcontract and billed to the Owner at cost plus ten percent (10%) as indicated in
Attachment “A” or such services may be contracted for directly by the Owner if desired. Ifthese services are
contracted directly by the Owner, the Engineer assumes no responsibility for the adequacy of these services.

The "General Conditions of Agreement Between Owner and Engineer" are attached (Attachment B) and
shall be a part of this letter agreement.

Our services will be available immediately upon the Owner's acceptance of this proposed letter agreement,
Please indicate Owner acceptance of this letter agreement, by affixing your signature or that of your
authorized representative in the space below and returning one copy to our office.

We appreciate the opportunity to serve the City of La Porte and look forward to continuing a successful
relationship.

Sincerely,

HDR ENGINEERING, INC.

Proposed and Agreed to: Accepted By:
City of L.a Porte, Texas
Signature:

DAVID WESTON Name: Tim Tietjens

Vice President/Department Manager Title:  Director of Planning

Date:




ATTACHMENT "A"

FEE BASIS - MULTIPLIER SCHEDULE

The charge for services invoiced on an hourly basis will be the sum equal to 2.35 times salary costs of
employees assigned to and working on the Project. The multiplier covers general cverhead, professional
development and profit.

"Salary Cost” is defined as the cost of actual salaries of engineers, technicians, draftsmen, clerks, etc. for
time directly chargeable to the Project, pius thirty percent (30%) for social security contributions,
unemployment and payroll taxes, workmen's compensation insurance, retirement benefits, medical and
insurance benefits, sick leave, jury duty, vacation and holiday pay applicable thereto. The actual salary rates
shall include premium for overtime, when premium rates are actually paid.

"Subcontract Expense” is that incurred by the Engineer in employment of outside firms for services such as
computer programming, data acquisition, and similar services. "Direct Non-Labor Expense" is that incurred
by the Engineer for supplies, transportation, equipment, trave!, communications, copies, prints of maps,
postage, subsistence and lodging away from home, and simifar non-labor expense will be invoiced at direct
invoice cost plus ten percent (10%) service charge. Reimbursable travel in the Engineer's vehicles will be
invoiced at the published IRS rate per mile at the time of service.

The range of Labor Rates currently in effect by the Engineer is presented on the following table. This range

may change depending upon raises and personnel changes. The fee basis multiplier presented in this
Attachment will not change without authorization from the Owner.

Labor Rates

Project Manager General $200.00 - $220.00

GIS Manager $130.00 - $150.00

GIS Programmer/Application Developer $ 95.00 - $125.00

GIS Analyst $ 75.00 - $100.00

GIS Technician $ 50.00-% 75.00

GIS Intern $ 30.00-% 55.00
Computer Tech Charge* $3.70 per billable hour

*HDR's policy is to recover costs incurred from the use of computers and related technology through allocations to
External projects. We follow generally accepted accounting principles and comply with Federal Acquisition
Regulations {FAR) and Federal Cost Accounting Standards (CAS).

The technology charge is a fixed dollar amount applied to every hour of labor charged to an External Project. This
is used to accumulate costs that are incurred in performing services for clients under a contractual agreement.

The cost items are associated with External project production, including, but not limited to the following items:
leased personal and laptop computer equipment, servers, software, local and wide-area networks, supplies and
support staff.

The technology charge cost pool does not include the following items: plotting, copying and printing, telephone and
cell phone charges, faxes, and administrative computer and technology costs.




"ATTACHMENT B”
GENERAL CONDITIONS OF AGREEMENT
BETWEEN OWNER AND ENGINEER

COORDINATION WiTH THE OWNER:

The Engineer shall hold periodic conferences with the Owner, or his representatives, to the end thatthe
Project, as it progresses, shall have benefit of the Owner's experience and knowledge of existing needs
and facilities, and be consistent with current policies, To implement this coordination, the Owner shall
make available to the Engineer, for use in planning the Project, all existing plans, maps, field notes,
statistics, computations and other data in Owner’s possession relative to existing facilities and to the
Project. The Owner shall furnish ali legal, accounting and insurance counseling services, and other
special consultants. The Engineer shall be entitled to rely on the completeness and accuracy thereof, If
the Owner observes, or otherwise becomes aware of any fault or defect in the Project, prompt written
notice thereof shall be given by the Owner to the Engineer.

FEES

For and in consideration of the services to be rendered by the Engineer, the Owner shall pay, and the
Engineer shall receive the fees set forth in the attached agreement. Unless otherwise specified, fees
shall be paid to the Engineer in accordance with monthly billings based upon work performed and
expenses incurred during that month. The Engineer's final payment is due and payable upon completion
of the Engineer's services.

OWNERSHIP OF DOCUMENTS

Electronic GIS files and correspondence prepared by the Engineer shall be and remain the property of
the Owner, provided that the Engineer has received full compensation due. The Engineer may retain
copies of such electronic files and correspondence.

TERMINATICN; SUSPENSION OF WORK
This Agreement may be terminated by either party by thirty days' written notice.

If the Project is terminated, abandoned or suspended, the Engineer shall be equitably paid for services
rendered prior to effective termination notice date and for reasonable termination expenses.

PROFESSIONAL RESPONSIBILITIES

Services will be performed in accordance with sound and generally accepted principles as expeditiously
as is consistent with professional skill and care and the orderly progress of the work. The Engineer shall
not be liable for any indirect or consequential loss or damage arising out of the performance of services
hereunder, including, but not limited to, loss of profit, or business interruption, uniess caused by
negligence of the Engineer.

FORCE MAJEURE

The Engineer shall not be responsible or liable for any loss, damage, or delay caused by force majeure,
which shall include riot, insurrection, emhargo, fire or explosion, the elements, act of God, epidemic,
war, vandalism or sabotage, earthquake, flood, strike, boycott, picketing, act of any government official
or agency - civil or military, unavoidable accident, unlawful act of third parties, or any cause, whether or
not similar to the foregoing, which loss, damage or delay is beyond the Engineer's reasonable control.




MISCELLANEOUS PROVISIONS
A Unless otherwise specified, this Agreement shall be governed by the law of Harris County, Texas.

B. The Owner and the Engineer waive all rights against each other and against the employees of the
other for damages covered by any property insurance under the Project Construction
Specifications.

SUCCESSORS AND ASSIGNMENTS

The Owner and the Engineer each binds itself and its partners, successors, executfors, administrators
and assigns to the other party of the Agreement and to the partners, successors, executors,
administrators and assigns of such other party, in respect to all covenants of the Agreement. Except as
above, neither the Owner nor the Engineer shall assign, sublet, or transfer his interest in the Agreement
without the written consent of the other and they further agree that the agreement represents the entire
understanding of the Owner and the Engineer and cannot be changed, added to or modified in any way
except by an instrument in writing signed by the Owner and by the Engineer. The Owner and Engineer
agree to the full performance of the covenants contained herein.




REQUEST FOR LA PORTE CITY COUNCIL AGENDA ITEM

Agenda Date Requested: 25 January 2016 Budget

Requested By: Scott D. Livingston Source of Funds: ED General Funds
Department: __Administration/Economic Development Account Number: CIP #015-9892-993-1100
Report: L Resolution: L Ordinance: Amount Budgeted: $275,972.37

Exhibit: Project Presentation, 11 Jan. 2016 Amount Requested: $42,057.86

Exhibit: Bidder Sheet Summary Budgeted Item: @ NG

Exhibit: Evaluation Summary

Exhibit: Enhancement Grant Application

Exhibit: La Porte Enhancement Grant Guidelines, Revised 11-11-15

Exhibit: Development Agreement for the Sylvan Beach Apartments, Signed

SUMMARY & RECOMMENDATION

On 11 November 2015, the Board of the La Porte Development Corporation (LPDC) approved a
new incentive policy, which increased the size of the LPDC’s maximum contribution for any one
enhancement grant project from $25,000 to $50,000.

On 11 January 2016 the ED Board approved an enhancement grant in the amount of $42,057.86
to Brotamonte Asset 1, LLC, which owns the Sylvan Beach Apartments at 315 N. 2" Street in
La Porte, TX.

Edwin Brotamonte, collected three bids from contractors to complete each of the following
projects: (1) Paint & Wood Repair, (2) Asphalt Repair, (3) Landscaping, and (4) Signage. The
sum total of these three, lowest bids is $84,115.72, and 50% of this sum is $42,057.86. Please
note the “Bid Sheet Summary” for details.

The lowest bids for each of the project were offered as follows:

e Paint & Wood Repair - $35,785.00
e Parking Lot Repair - $35,000.00
e Landscaping -~ $10,000.00
e Signage - $3,330.72

Mr. Brotamonte has committed to continue installation of improvements to the kitchens,
bedrooms, bathrooms, and common areas of the interior of the apartment units. The cost of
interior improvements is not included as an eligible reimbursable expense for the project.

1



Action Required by the La Porte City Council:

Consider approval or other action authorizing expenditure by the LaPorte Development
Corporation for an enhancement grant in an amount not to exceed $42,057.86, payable to

Brotamonte Asset 1, LLC., for infrastructure improvements to apartment building complex located
at 315 N. 2nd Street.

Approved for the La Porte City Council Agenda

Corby D. Alexander, City Manager Date



January 11, 2015

Gateway Grove Apartments

formerly Sylvan Beach Apartments Program Presentation
315 N. 2nd Street La Porte TX 77571

La Porte Enhancement Grant



Property Goals

Update the overall appearance with a goal to improve the property’s
reputation in the community and encourage more families to consider

our property as their home. Provide a clean and safe environment for
all residents in the area.




Interior Rehab & Infrastructure Improvements

* Interior Updates and Improvements
« Flooring
+ Paint
+ Appliances
+ Re-surfaced counters and tubs
+ New fixtures
+ Blinds
e Infrastructure and Exteriors
+ New water heaters

« Lighting

2015 Interior Expenses - $29,255
2016 Interior Budget - $40,000




Interior Rehab

Kitchen
* New flooring - laminate planks

* New 2 tone paint - cabinets, trim
and sheetrock

“ Resurfaced counters

“ New fixtures




Interior Rehab

Bathroom
* New flooring - laminate planks

* New 2 tone paint - trim and
sheetrock

* New vanity and fixtures

“ Resurfaced tub




Interior Rehab

Hallway
* New flooring - laminate planks

* New 2 tone paint - doors,
shelves, trim and sheetrock

* New lights
“ New door knobs




Interior Rehab

Living Room

* New flooring - laminate planks
or carpet

* New 2 tone paint - doors, trim
and sheetrock

“ New blinds




Interior Rehab

Bed Room

* New flooring - laminate planks
or carpet

* New 2 tone paint - doors, trim
and sheetrock

* New ceiling fan




Infrastructure Rehab

Lights

All exterior area lighting has
been replaced with energy
efficient LED fixtures




Infrastructure Rehab

Water Heaters

* We replaced 2 of the 6 water
heaters




Enhancement Projects

# Paint all wood components and metal rails or exterior

structure

“ Repair or replace all water damaged wood

+ Power wash all brick exterior walls

* Landscaping

* Asphalt parking lot repairs

* New Signage



Paint

Paint all wood components and metal
rails of exterior structure

* Wood panels b/w first and second floor
+* Eaves
* Facia
+ Soffit
* Vertical Siding

“ Doors
“ Door Trim

< All steel rails




Wood Repair

Repair or replace all water damaged
wood

* Wood panels b/w first and second
floor

+* Eaves
* Facia
* Soffit
* Vertical Siding
* Doors

“ Door Trim




Power Wash

Power Wash all brick exterior
walls




Landscaping

Landscaping

* Create 2 landscape islands
around 2 new property signs

* Crepe Myrtles in key areas b/w
units in front of brick walls

* Evergreen hedges along
property wall below first floor
windows




Asphalt Parking Lot Repairs

Asphalt parking repairs
* Repair areas of concern

* Re-Seal entire exterior parking
lot




New Signage

New Signage

* Property sign at 2nd and Adams

SYLNVA.“: BEACH

* Property sign at 3rd and Adams

* Lease office signage on 2nd and
3rd street

* Building identification signage




Project Cost

Paint and Wood Repair $35,785.00
Asphalt Repair & Seal  $35,000
Landscaping $10,000

Signage o7 2

TOTAL  $84,115.72



Asphalt Repair  Landscaping

Signage

Ed’s GC

SR Striping

Liberty Builders $39,875.00
Victory Asphalt $35,000.00
ED's General Contract $67,500.00

Texas Groundskeeper

Outdoor Dreams

A Gonzales Landscaping

Signs By Tomorrow $3,330.72
4D Signhworx $4,059.00
Inkflo Print and Design Concepts $4,500.00

Total Amount of Lowest Bids

$84,115.72

Total Amount of LPDC's 50% Constribution, Not to Exceed $42,057.86




La Porte Enhancement Grant Program
Application Evaluation Summary

Application Date: 11/19/2015 Initial Review Date: 11/19/201F
Business Name: Sylvan Beach Apartments
Contact Name: Edwin Brotamonte
Business Address: 315 N. 2nd Street; La Porte, Texas 77571
Phone: (713) 253-1736

Grant to be awarded in an amount not to exceed $42,057.86, based on reciepts and

Recommendation: . .
completion of work as indicated.

Following is a summary of the evaluations of the La Porte Enhancement Grant Evaluating Commmittee (EGEC). If you have any questions
about the items listed below, please call the Economic Development Office at (281) 470-5016.

Criteria Total Score | # of Evaluators | Average
Score
Project Demonstrates a significant improvement over the existing situation. 19 4 4.75
Project will add to the beautification of the City of La Porte. 19 4 4.75
Project will enhance Main Street's appeal to new businesses and visitors. 17 4 4.25
Project will complement the surrounding buildings. 19 4 4.75
Project adds value to the City of La Porte. 19 4 4.75
Total Average Score (out of 25) 4.65

Evaluating Committee Members:
Name Title
Tim Tietjens Director of Planning
Scott D. Livingston Economic Development Coordinator
Monica Rogers Owner, Bay Port Animal Clinic
Cris Santiago Resident, Employee of La Car Porte

BUSINESS. BY THE BAY.
604 W. Fairmont Parkway La Porte, Texas 77571 (281) 470-5016

page 1 of 1
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LA PORTE ENHANCEMENT GRANT PROGRAM

The La Porte Enhancement Grant Program, which is sponsored by the La Porte Development
Corporation, offers matching grants to businesses which are located in the City of La Porte.

Eligible improvements of the La Porte Enhancement Grant Program include fagade enhance-
ment/rehabilitation, beautification projects, new awnings, canopies, porches, signage, and
parking lot improvements. Each program application will be evaluated on a case-by-case basis,
and ALL projects for a matching grant greater than $25,000 must also be approved by the La
Porte City Council.

Interested business owners are welcome to complete the enclosed application form. Please
deliver applications to:

Scott D. Livingston
Economic Development Coordinator
City of La Porte
604 W. Fairmont Parkway
La Porte, TX 77571
LivingstonS@Ilaportetx.gov

Please contact Scott D. Livingston at LivingstonS@Ilaportetx.gov or 281/470-5016, if you have
any questions about the La Porte Enhancement Grant Program.

Sincerely,

Scott D. Livingston
Economic Development Coordinator
City of La Porte

LAPORTEBY THE BAY
604 W. Fairmont Parkway La Porte, Texas 77571 281/470-5016

LA PORTE ENHANCEMENT GRANT PROGRAM
PAGE 1, Revised 11/11/15
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BUSNESS.

ELIGIBLE PROJECTS

Business owners may be eligible for a reimbursement grant of funds which are used to
enhance and/or beautify their businesses. The following types of projects are eligible for
reimbursement:

Facade Rehabilitation/Enhancement

Eligible projects include work on existing structures, such as removing non-
historic/added facades, re-pointing brick or replacing mortar joints, replacing or
restoring cornices, removing paint from brick, replacing windows, restoring transom
windows, repairing facades, etc.

New Awnings, Canopies, Porches, and Signage

Eligible projects include replacing, adding, or repairing awnings, canopies, porches,
and signs. Signs may include signboards, projecting signs, pedestrian signage, window
signs, hanging signs, and awning/canopy signs.

Beautification Projects
Eligible projects include public art, landscaping, and other beautification projects as
approved by the Enhancement Grant Evaluation Committee (EGEC).

Parking Lot Improvements

Eligible projects include new parking lot construction, parking lot paving, parking lot re-
surfacing, parking space striping/painting, new parking blocks, old parking block removal,
and other projects as approved by the EGEC.

PROGRAM GUIDELINES

Grant funds are available only for exterior work on commercial property and building
facades that are visible from public streets.

In general, grants offered to businesses are intended to support projects to renovate or
convert existing structures to their original historic condition.

Grants will be processed and considered for award on a first-come, first-served basis
until funds are depleted or until the program ends, whichever comes first.

Grants will not be awarded for work that has already been started or completed, or for
work that is covered by insurance. If desired work is above and beyond what insurance
will pay, and is, therefore, considered an upgrade and enhancement in the opinion of
the EGEC, it may be eligible for grant funds.

LA PORTE ENHANCEMENT GRANT PROGRAM
PAGE 2, Revised 11/11/15



BUSNESS.

5. Grants will not be awarded to any Applicant that owes any delinquent indebtedness*
to the City of La Porte or the La Porte Development Corporation (LPDC).

* “Delinquent Indebtedness” shall mean any indebtedness due and owing to the City of La Porte or the

La Porte Development Corporation, including but not limited to, ad valorem taxes on real and personal
property, which property is in fact owned by and is legally subject to taxation, whether or not the same
may have been properly rendered to the tax assessor-collector by any person. Such term shall also include,
but not be limited to, charges for penalties, interest and costs on any such ad valorem taxes; charges for
water, sewer, garbage and other services rendered or goods furnished by the City of La Porte or the

La Porte Development Corporation to any person; and any other manner of indebtedness to the City of

La Porte or the La Porte Development Corporation, now existing or which may hereafter be created by any
person. No such indebtedness shall be considered “delinquent” until the time for its current payment
under the various ordinances of the City of La Porte, or state statutes, or contractual agreement, shall have
expired, without payment having been made.

6. Each grant will be awarded on a reimbursement basis once completed work has been
verified by the EGEC to be compliant with the plans proposed in the approved application.
Any deviation from the approved project may result in the total or partial withdrawal of
the grant.

7. Each enhancement grant application will be subject to review by the EGEC, and
approval from the Board of the LPDC. The review criteria include the following:

e The project demonstrates a significant improvement over the existing situation,

e The project will add to the beautification of the City of La Porte ,

e The project will enhance the City of La Porte’s appeal to new businesses and
visitors,

e The project will complement the surrounding buildings, and

o The project will add value to the City of La Porte.

8. Grant applications and awards may be made in any of the reimbursable activities
described above and may be combined for any single property or project.

9. Anapplicantis defined as an owner, tenant, or combination thereof, who occupies
space in an eligible property. A single owner of multiple properties may apply for
grant funds for each property owned, but the matching grant must be for more than
$2,500 and less than $50,000 per property in a three (3) year period.

10. Preference will be given to all local bids for work that qualify under the current form of
the City of La Porte’s Local Bidder Preference Policy at the time the project is approved
by the Board.

1. Multiple bids are not required for each eligible project that is less than a total $2,000, of
which 50% or $1,000 would be a reimbursable expense, as per the City of La Porte’s
Purchasing Policy.

LA PORTE ENHANCEMENT GRANT PROGRAM
PAGE 3, Revised 11/11/15



BUSNESS.

APPLICATION PROCESS

1. Determine eligibility: Discuss project plans with the Economic Development
Coordinator, and the Coordinator will set up a pre-development meeting with the

EGEC.

2. Complete the application and sign the agreement form. Each grant application must
include the following:

a.

A scaled drawing by the project architect or design professional of all the work
to be completed.

Samples -- i.e. paint samples, fabric swatches, sign material, etc. -- that will
enable the EGEC to envision the finished project.

Three (3) itemized work estimates on all project work from contractors or
project architects. Self-contracted work will be reimbursed for actual legitimate
expenses, excluding labor.

Photographs of the building’s exterior. The Applicant shall be required to
provide before and after photographs of the building before the reimbursement
grant can be awarded. For the initial application, “before” photographs will
suffice, but “after” photographs of the completed project must be submitted
before the grant may be considered for reimbursement.

3. Returnthe completed application form, with all applicable items, to:

ScottD.Livingston
Economic Development Coordinator
City of La Porte
604 W. Fairmont Parkway
La Porte, TX 77571
LivingstonS@Iaportetx.gov

4, The application will undergo an approval process, which includes but is not limited
to the following:

a.

b.

Each project must meet current building standards and codes, as well as
building permit requirements.

The EGEC will only consider applications that have been properly and fully
completed, and which contain all information requested in the application
and/or by the committee.

LA PORTE ENHANCEMENT GRANT PROGRAM
PAGE 4, Revised 11/11/15


mailto:LivingstonS@laportetx.gov

BUSNESS.

C.

All itemized work estimates submitted by the Applicant must be dated no
earlier than ninety (90) days prior to the Application request. Bids shall be
submitted on the contractor’s or project architect’s letterhead and shall
contain the contractor’s name, address, and telephone number and shall
itemize the bid in a manner that allows the EGEC to determine the bid
components and authenticity of the bid.

Applications receiving approval by the EGEC shall commence construction
described in the application within ninety (90) days from the date that the
enhancement grant is approved. Each Applicant must complete the
construction described in the Application within one (1) year from the date that
the grant is approved. If the Applicant cannot meet this timeline, then the
Applicant may submit a written request for an extension of the commencement
date or completion date provided the extension request is made prior to the
ninety (90) day or one (1) year time limit. The EGEC shall not be obligated to
grant an extension, but it may do so for good cause determined solely by the
members of the Committee. The extensions, if granted, shall be for the term
and for the conditions determined exclusively by the EGEC. Denial of an
extension request may not be appealed.

As a condition of this grant Application, the Applicant consents, and shall
allow, the EGEC to request city inspections to determine that the grant, if
awarded, will not be used for construction on any building that is not in
compliance with the City Municipal Codes and Ordinances that are applicable
to the construction contemplated in the application.

The EGEC and LPDC shall have sole discretion in awarding grants. They shall
award grants considering the amount requested, grant funds available, the
guidelines of the grant program, condition of the building in which the grant
funds will be used, economic impact, other grant requests, the type and nature
of the construction, and the proposed construction results considering the
grant program.

No Applicant has a proprietary right to receive grant funds. The EGEC shall
consider any application within its discretionary authority to determine what
grant amount would be in the best interest of the grant program.

The Applicant shall be required to furnish “before” photographs of the
building’s exterior, and any other site locations that are included as part of
the application request. The applicant shall also provide “after” photographs
once the construction has been completed, as a condition of final grant
disbursement.

LA PORTE ENHANCEMENT GRANT PROGRAM
PAGE 5, Revised 11/11/15



BUSNESS.

i. The EGEC has the final discretion with regard to funding and reserves the
right to recommend modifications or reject any project or elements of any
project.

5. Reimbursement. When the entire enhancement grant project has been completed, the
Applicant shall present the Economic Development Office with the following:

a. Copies of all paid invoices, including copies of cancelled checks and/or credit
card receipts for a single payment reimbursement of the approved funding, and

b. Photographs of all completed work.
6.  When the project has been reviewed and approved by the EGEC, and their

recommendations have been presented and approved by the LPDC, a reimbursement
check will be issued.

LA PORTE ENHANCEMENT GRANT PROGRAM
PAGE 6, Revised 11/11/15



BUSINESS, BY THE BAY

La Porte Enhancement Grant Application

Please print clearly. Please submit a completed application to:

Scott D. Livingston

Economic Development
Coordinator City of La Porte
604 W. Fairmont Parkway

La Porte, TX 77571

APPLICANT INFORMATION:

APPLICATION DATE: 11/19/2015

EDWINBROTAMONTE

Applicant Name
GATEWAY GROVE APARTMENTS formerly Sylvan Beach Apartments

Business Name
315 N. 2nd Street La Porte TX 77571

PhysicalBusinessAddress

Business Owner (if different from applicant)
315 N. 2nd Street La Porte TX 77571

Mailing Address
713-253-1736 ebrotamonte@gmail.com

Contact Phone Email Address

TYPE OF WORK (check all that apply):

Facade ® Awnings/Signage
v Beautification ®Parking LotImprovements

DETAILS OF PLANNED IMPROVEMENTS (attach additional pages if necessary):

1. Paint all wood components and metal rails of exterior building structure

Repair or replace all damaged wood components to exterior building structure

Power wash all brick exterior walls

Landscape entire exterior property

Repair, re-seal and restripe exterior parking lot

N e

Remove old signage and replace with new sighage

LAPORTEENHANCEMENTGRANTAPPLICATION
PAGE 1, Revised 11/11/15



BUSINEDS. BY THE BAY.

Please list the name of each Contractor and/or Project Architect and the Total Amount of
each bid. Please, also, attach the original proposals and work estimates:
CONTRACTOR/PROJECT ARCHITECT TOTAL
1 See attached list S
2. $
3. S
4 $
5 $
BUDGETDETAIL
PROJECT EXPENDITURES FUNDS FUNDS APPLIED TOTAL
Facade Rehab $ $ S
Awnings/Signage $ S S
Beautification $ $ S
Parking Lot Improvements S S S
Other (list): S S S
TOTAL S S S

Total estimated cost of proposed project: $
Amount requested (up to 50% of total cost, $2,500 to $50,000): S

Please attach color samples, model numbers (for windows, doors, etc.), photos, scaled drawings, and
other illustrations of work to be completed. Please include as much detail as possible.

Your signature on this application certifies that you understand and agree with the
following statements: | have met with the EGEC and | fully understand the Enhancement
Grant procedures and details established. |intend to use these grant funds for the eligible
renovation projects, as spelled out in the application. | have not received, nor will | receive
insurance monies for this revitalization project, OR | have disclosed all pertinent insurance
information. | understand that if | am awarded an Enhancement Grant, any deviation from the
approved project may result in the partial or total withdrawal of the grant funds.

W 11/19/2015

APPLICANT SIGNATURE DATE

LAPORTEENHANCEMENTGRANTAPPLICATION
PAGE 2, Revised 11/11/15



SYLVAN BEACH APARTMENTS
315 N. 2ND STREET
LA PORTE, TX 77571

La Porte Enhancement Grant Program Application

Planned Improvements

I. Paint all wood components and metal rails of exterior structure
II. Repair or replace all water damaged wood

I1l. Power wash all brick exterior walls

IV. Landscaping

V. Asphalt parking lot repairs

VI. New Signage

| Paint & Wood Repair Asp;alt Repair ‘ Landscaping | Signage |
Ed’s GC |

?EStriping ‘ | ‘

| Liberty Builders T $39,875.00 | | |

| Victory Asphalt  $8500000

| ED's General Contract \ $67,560§) |

| Texas Groundskeeper 7 -

Outdoor Dreams

A Gonzales Landscaping

Signs By Tomorrow $3,330.72
4D Signworx $4,059.00
Inkflo Print and Design Concepts $4,500.00
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SYLVAN BEACH APARTMENTS
315 N. 2ND STREET
LA PORTE, TX 77571

La Porte Enhancement Grant Program Application

Paint all wood components and metal rails of exterior structure
Wood panels b/w first and second floor
Eaves

Facia

Soffit

Vertical Siding

Doors

Door Trim

All steel rails

A
B.
C.
D.
E.
F.

G.
H.
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SYLVAN BEACH APARTMENTS
315 N. 2ND STREET
LA PORTE, TX 77571

La Porte Enhancement Grant Program Application

Repair or replace all water damaged wood
Wood panels b/w first and second floor
Eaves

Facia

Soffit

Vertical Siding

Doors

Door Trim

GTMMUO®>
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SYLVAN BEACH APARTMENTS
315 N. 2ND STREET
LA PORTE, TX 77571

La Porte Enhancement Grant Program Application

Ill. Power wash all brick exterior walls
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SYLVAN BEACH APARTMENTS
315 N. 2ND STREET
LA PORTE, TX 77571

La Porte Enhancement Grant Program Application

lll. Landscaping
A. Create 2 landscape islands around 2 new property signs
B. Crepe Myrtles in key areas between units in front of brick walls
C. Evergreen hedges along property wall below first floor windows
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SYLVAN BEACH APARTMENTS
315 N. 2ND STREET
LA PORTE, TX 77571

La Porte Enhancement Grant Program Application
IV. Asphalt parking lot repairs

A. Repair asphalt
B. Reseal repaired asphalt

| —
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SYLVAN BEACH APARTMENTS
315 N. 2ND STREET
LA PORTE, TX 77571

La Porte Enhancement Grant Program Application

V. New Signage

Property sign at 2nd and Adams

Property sign at 3rd and Adams

Lease office signage on 2nd and 3rd street
Building Identification signage

Remove old signage

moows>

8YLVAN BEACH

aportments
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SYLVAN BEACH APARTMENTS
315 N. 2ND STREET
LA PORTE, TX 77571

La Porte Enhancement Grant Program Application

ED’S GENERAL CONTRACT
281-451-9699

DATE: 11/09/15
CONTRACT NUMBER: 20011515

SUBMITTED TO: WORK TO BE PERFORMED:
NAME: Veronica Viera ADDRESS: Same
ADDRESS: 315 N. 2 Street, La Porte TX 77571 DATE OF PLANS:
11/15/15

PHONE NO. 281-842-8180 ARCHITECT: EDWIN

WE HEREBY PROPOSE TO FURNISH THE MATERRIALS AND PERFORM THE LABOR NECESSARY FOR THE
COMPLETION OF:

1. PREP BUILDINGS FOR PAINT
A. CAULK WALLS (wOO0D)
B. CAULK WINDOWS
C. FIX CABLE AND PUT AWAY NEET (PHONE)
Il. WORK TO BE DONE
A. REMOVEALL 1 X 2 FROM WOOD SQUARE
B. INSTALL 1 X 4 INALL WOOD SQUARE
C. PRIME. REPAIRE SOME WOOD BY ELECTRIC BOXES
D. REMOVE FACING OF ROOF 1 X 4 AND REPLACE
E. INSTALL NEW 1 X 4 ON ROOF
lll. PAINT BUILDINGS
A. PAINT ALL DOORS (RED)
B. PAINT FACING (WHITE)
C. PAINT BUILDINGS (BAIGE)

D. PAINT ALL A/C BOXES, ELECTRICAL BOXES, METERS, PIPES, A/C PIPES COVERS,
ALL STAIR CASES

NOTES: OWNER WILL TELL ME ALL COLORS TO USE AND WHAT COLOR TO PAINT STAIR CASES
TOTAL $ 42,010
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SYLVAN BEACH APARTMENTS
315 N. 2ND STREET
LA PORTE, TX 77571

La Porte Enhancement Grant Program Application

17711 Tower Bluff Lane Cypress, TX 77433
Mobile: (832) 830-1364  Office: (832) 606-0018

Date: November 9th, 2015
To: Stephanie Graves
Project: Sylvan Beach — Property Exterior Repaint.
Location: 315 North 2™ Street
La Porte, TX 77571

We propose to furnish all necessary labor, materials, insurance, and equipment for the

exterior repainting at Sylvan Beach Apartments. The project consists of repainting 88

units within 12 buildings, 1 Leasing Office and 1 Mail Area.
Painting Scope:

*Pressure-wash all exterior surfaces to be repainted.
*Clean & treat any mildew growth on surfaces with bleach and water mixture.

*Spot prime any unfinished/bare substrates with an exterior latex primer (Sherwin

Williams” Summit Primer).

*Caulk gaps & openings to ensure uniform architectural finish with a siliconized

acrylic caulking (Sherwin Williams” 40-year caulk NR£000).

*Paint all siding, wood/hardie trim, fascia & soffit substrates with full coverage of

100% acrylic satin paint (Sherwin Williams’ 5 year warranty Duracraft Paint).
*Preparation of metal substrates includes pressure washing, sanding/scraping
loose paint, and spot priming of bare metal with Sherwin Williams” Shopcoat
alkyd primer.

* Paint all existing handrails, stair stringers & rails with full coverage of Alkyd
Gloss Industrial Enamel.

Bid includes a LIMITED 1-year labor and material warranty upon
completion (5 year material warranty from Sherwin Williams), covering
material failures and craftsmanship. Warranty does not cover exterior
substrates such as fascia & soffits due to their current condition.

Total price for painting = $ 37
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SYLVAN BEACH APARTMENTS
315 N. 2ND STREET
LA PORTE, TX 77571

La Porte Enhancement Grant Program Application

% Liberty Builders, LLC

November 19, 2015 R.3 Proposal #2015-255 Sylvan Beach Painting

Liberty Builders, LLC (‘Contractor™) proposes to furnish all labor, materials, and
equipment as described below to the “Owner (s)” of the property located at 315 N, 2nd
Street La Porte, Texas 77571

Scope of Work: Painting/Siding

Power wash the exterior of all buildings

* Caulk as needed

Paint exterior of all buildings in a 3-tone paint scheme: one (1) siding color, one (1) trim
color, one (1) door color

Paint all metal stairs and handrails in enamel black

Replace the 1x2s above the 1# floor windows with 1x4 Hardi

Remove any abandoned communication wiring on the exterior of the build

All of the above mentioned scope of work shall be performed for the budget price of Thirty-
Five Thousand Seven Hundred Eighty-Five and 00/100 dollars ($35,785.00)
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SYLVAN BEACH APARTMENTS
315 N. 2ND STREET
LA PORTE, TX 77571

La Porte Enhancement Grant Program Application

G
% Liberty Builders, LLC

November 19, 2015 Proposal #2015-281 Sylvan Beach Asphalt

Liberty Builders, LLC (‘Contractor”) proposes to furnish all labor, materials, and
equipment as described below to the “Owner (s)” of the property located at 315 N, 2nd
Street La Porte, TX 77571

Scope of Work: All work to be performed on the outside perimeter of the property,
approximately 27,500 SF

* Remove and reset the parking stops

Patch the existing asphalt as needed

Overlay the existing asphalt with 1 2" hot asphalt
* Re-stripe the parking lot
All of the above mentioned scope of work shall be performed for the total price of Thirty-

Nine Thousand Eight Hundred Seventy-Five and 00/100 dollars ($39,875.00)
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SYLVAN BEACH APARTMENTS
315 N. 2ND STREET
LA PORTE, TX 77571

La Porte Enhancement Grant Program Application

Victory Asphalt
18565 Huckleberry Ln.
Porter, TX. 77365

WWW.paverporter.com

Proposal

Description of work.

1. clean areas designed and prep for paving

2. apply ssl tack coat adhesive to ensure asphalt will stick

3. lay dot approved hot mix asphalt on areas designed (approximately 15,000.00 sq. ft.) of
spot patching and overlaying

4. compact with a two wheel steel drum vibratory roller.
5. power blow entire parking lot
6. apply a double coat of commercial grade asphalt sealer

7. re-stripe entire parking lot

Labor + Materials

$35,000.00
Thanks for the opportunity to bid on this project for you..
Victor. 832-580-0518
Date. 9-18-15 To. Edwin
pot hole paving sylvanbeachapartments@gmail.com
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SYLVAN BEACH APARTMENTS
315 N. 2ND STREET
LA PORTE, TX 77571

La Porte Enhancement Grant Program Application

ED’S GENERAL CONTRACT
281-451-9699

DATE: 08/29/15

CONTRACT NUMBER: 20011015

SUBMITTED TO: WORK TO BE PERFORMED:
NAME: Veronica viera ADDRESS: Same
ADDRESS: 315 N. 2nd Street La Porte 77571 DATE OF PLANS:
11/20/15

PHONE NO. ARCHITECT: EDWIN

WE HEREBY PROPOSE TO FURNISH THE MATERRIALS AND PERFORM THE LABOR NECESSARY FOR THE
COMPLETION OF:

1. REFINISH PARKING LOT
A. INSTALL NEW BLACK TOP IN APARTMENT
B. INSTALL 1.5 INCH OF ASPHALT
1. TO COVER HOLES
2. TO COVER CRACKS
3. TOFIXLOT
4. TO PRINT LINES ON LOT

TOTAL IS $ 67,500.00
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SYLVAN BEACH APARTMENTS
315 N. 2ND STREET
LA PORTE, TX 77571

La Porte Enhancement Grant Program Application

ESTIMATE

A.Gonzalez Landscaping & Lawn Care
You Grow It....We Mow It! DATE:11-11-2015

P.O. Box 932

Baytown, TX 77522

Phone 832-414-5704 Fax 281-421-5786
a.gonzalezlawncare@hotmail.com

TO  Edwin Brotamonee
315 N 2™ St,
La Porte, TX 77571
713-253-1736

Qry DESCRIPTION UNIT PRICE LINE TOTAL
22 Yds. Brown Mulch
96 1Gal. Jasmine Groundcover (Under Stairs)
320 3Gal. Wax Ligastrum Shrubs
75 15Gal. Crape Myrtle
24 1Gal. Lantana (2 Signs in Corners)
TOTAL $17,070.00

Quotation prepared by: Christian Gonzalez
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SYLVAN BEACH APARTMENTS
315 N. 2ND STREET
LA PORTE, TX 77571

La Porte Enhancement Grant Program Application

QOutDoor Dreams Inc
Lawn Maintenance and Landscaping

P.O. Box 1100
Highlands TX 77562
(281)827-2778

Bill To:

Sylvan Beach Apartments

315 North 2™ St.

La Porte TX 77571

281-823-7140 ebrotamonte@gmail com 713-253-1736

PROPOSAL

Proposal # 3399
DATE: 111115

Proposal valid until: 1/11/15
Prepared by: OutDoor Dreams Inc

DESCRIPTION AMOUNT
Design, install new landscaping in front of H,D,1.J K A E B, F,G, with crype myrtles as center 15590.00
piece of landscape and a hedge row of shrubs.
Scope of Work for new landscaping will be cutting out grass, adding garden mix for planting,
install 20 gallon crype myrties and three gallon evergreen shrubs. A layer of mulch will be added
to landscape for proper dressing. All shrubs will be fertilized. Spacing between hedge row will be
around 18 iches to 24 inches apart. Under staircases dirt will be removed from sections and will
be replace with bull rock. )
Oak tree will be pruned, trimmed as describe and debris hauled away. | 385.00
Note: Landscaping around two signs will have to be quoted after signs are installed.
Sub-Total 15590.00
Sales Tax 1286.18
TOTAL 16876.18
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Proposal

SYLVAN BEACH APARTMENTS
315 N. 2ND STREET
LA PORTE, TX 77571

La Porte Enhancement Grant Program Application

TEXAs

For; Edwin Brotamonte

Landscaping includes

Planting/providing of the following plants described below.

BUILDING Crape Shrubs
Myrtles

Section K 1 10
Section J 8 40
Section L 4 20
Section D 10 40
Section H 4 20
Section A 4 12
Section G 4 20
Section F 8 20
Section E 1 8

44.  Crape Myrtles in 15 gal. size
152. Shrubs in 3 gal. size

Plants around the sign are to be discuss but the planting is included in this proposal.

50% of the total due prior service

The other 50% is due the date of service completed

Total 10,000.

Thank you for choosing Texas Groundskeepers.
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SYLVAN BEACH APARTMENTS
315 N. 2ND STREET
LA PORTE, TX 77571

La Porte Enhancement Grant Program Application

Lisa Holder, Signs By Tomorrow
To: Edwin Brotamonte
Apartment complex sign estimate - La Porte

Edwin,
Here are some numbers for your review...

2 MDO panels, 48x96, single sided with special shape cut...$575.66 each + tax
4 painted posts...$45 each + tax

4 painted post caps...$25 each + tax

12 DiBond (aluminum composite) 24x24 building signs...$89.95 each + tax

Removal of 1 post/panel...$225 (rough estimate since I'm not aware of what your current sign looks like)
Installation of 2 post/panels, same property, 2 different locations...$595

Let me know if you have any questions.
Have a nice day!

Many Thanks,

Lisa Holder, Owner

Signs By Tomorrow, Houston South

5523 Richmond Ave | Houston, TX | 77056
P: 713-622-4888 | F: 713-952-7720
www.SBTHoustonSouth.com

Signs By Tomorrow

MDO Panels $575.66 2 $1,151.32 | + Tax

Posts $45.00 4 $180.00 | + Tax

Post Caps $25.00 4 $100.00 | + Tax

Building Signs $89.95 12 $1,079.40 | + Tax

Remove sign $225.00 1 $225.00

Install signs $595.00 1 $595.00
$3,330.72
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SYLVAN BEACH APARTMENTS
315 N. 2ND STREET
LA PORTE, TX 77571

La Porte Enhancement Grant Program Application

SIGNWOR X

F) R O PO S AL Attention: Edwin Brotamonte

Sylvan Beach Apartments
315 N. 2nd Street

La Porte, TX 77571

Date: 11/20/15

P 713-984-2010
F 713-984-8064
sales@4DSignworx.com

2022 Pech Road

Houston, TX 77055 Description Quantity Unit Price | Cost
4x8 Feet Full Color MDO signs 2:3 800:% 1,600
36x24 Inch building signs 12:8% 100 1,200

Remove existing property sign 1:8 250 250

Install property signs 2 350 700

Tax 8.25% 309

$
$
$
Subtotal $ 3,750
$
$

Total 4,059
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SYLVAN BEACH APARTMENTS
315 N. 2ND STREET
LA PORTE, TX 77571

La Porte Enhancement Grant Program Application

Scott Collins
To: Edwin Brotamonte
Signage Bid

Edwin Brotamonte or Property Manager,

Please review the bid below regarding your signage needs:

e 4x8 panel signs x 2

Sign structures x 2 (posts, post caps and panels)
24x32 building signs x 12

Removal of existing sign

Install of 2 new property signs

Total estimated cost: S4500
Please contact me with any questions.

Regards,
Scott Collins
Inkfio Print and Design Concepts

281-616-3899 x11

scollins@inkfio.net
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LA PORTE ENHANCEMENT GRANT PROGRAM

The La Porte Enhancement Grant Program, which is sponsored by the La Porte Development
Corporation, offers matching grants to businesses which are located in the City of La Porte.

Eligible improvements of the La Porte Enhancement Grant Program include fagade enhance-
ment/rehabilitation, beautification projects, new awnings, canopies, porches, signage, and
parking lot improvements. Each program application will be evaluated on a case-by-case basis,
and ALL projects for a matching grant greater than $25,000 must also be approved by the La
Porte City Council.

Interested business owners are welcome to complete the enclosed application form. Please
deliver applications to:

Scott D. Livingston
Economic Development Coordinator
City of La Porte
604 W. Fairmont Parkway
La Porte, TX 77571
LivingstonS@Ilaportetx.gov

Please contact Scott D. Livingston at LivingstonS@Ilaportetx.gov or 281/470-5016, if you have
any questions about the La Porte Enhancement Grant Program.

Sincerely,

Scott D. Livingston
Economic Development Coordinator
City of La Porte

LAPORTEBY THE BAY
604 W. Fairmont Parkway La Porte, Texas 77571 281/470-5016

LA PORTE ENHANCEMENT GRANT PROGRAM
PAGE 1, Revised 11/11/15
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BUSNESS.

ELIGIBLE PROJECTS

Business owners may be eligible for a reimbursement grant of funds which are used to
enhance and/or beautify their businesses. The following types of projects are eligible for
reimbursement:

Facade Rehabilitation/Enhancement

Eligible projects include work on existing structures, such as removing non-
historic/added facades, re-pointing brick or replacing mortar joints, replacing or
restoring cornices, removing paint from brick, replacing windows, restoring transom
windows, repairing facades, etc.

New Awnings, Canopies, Porches, and Signage

Eligible projects include replacing, adding, or repairing awnings, canopies, porches,
and signs. Signs may include signboards, projecting signs, pedestrian signage, window
signs, hanging signs, and awning/canopy signs.

Beautification Projects
Eligible projects include public art, landscaping, and other beautification projects as
approved by the Enhancement Grant Evaluation Committee (EGEC).

Parking Lot Improvements

Eligible projects include new parking lot construction, parking lot paving, parking lot re-
surfacing, parking space striping/painting, new parking blocks, old parking block removal,
and other projects as approved by the EGEC.

PROGRAM GUIDELINES

Grant funds are available only for exterior work on commercial property and building
facades that are visible from public streets.

In general, grants offered to businesses are intended to support projects to renovate or
convert existing structures to their original historic condition.

Grants will be processed and considered for award on a first-come, first-served basis
until funds are depleted or until the program ends, whichever comes first.

Grants will not be awarded for work that has already been started or completed, or for
work that is covered by insurance. If desired work is above and beyond what insurance
will pay, and is, therefore, considered an upgrade and enhancement in the opinion of
the EGEC, it may be eligible for grant funds.

LA PORTE ENHANCEMENT GRANT PROGRAM
PAGE 2, Revised 11/11/15



BUSNESS.

5. Grants will not be awarded to any Applicant that owes any delinquent indebtedness*
to the City of La Porte or the La Porte Development Corporation (LPDC).

* “Delinquent Indebtedness” shall mean any indebtedness due and owing to the City of La Porte or the

La Porte Development Corporation, including but not limited to, ad valorem taxes on real and personal
property, which property is in fact owned by and is legally subject to taxation, whether or not the same
may have been properly rendered to the tax assessor-collector by any person. Such term shall also include,
but not be limited to, charges for penalties, interest and costs on any such ad valorem taxes; charges for
water, sewer, garbage and other services rendered or goods furnished by the City of La Porte or the

La Porte Development Corporation to any person; and any other manner of indebtedness to the City of

La Porte or the La Porte Development Corporation, now existing or which may hereafter be created by any
person. No such indebtedness shall be considered “delinquent” until the time for its current payment
under the various ordinances of the City of La Porte, or state statutes, or contractual agreement, shall have
expired, without payment having been made.

6. Each grant will be awarded on a reimbursement basis once completed work has been
verified by the EGEC to be compliant with the plans proposed in the approved application.
Any deviation from the approved project may result in the total or partial withdrawal of
the grant.

7. Each enhancement grant application will be subject to review by the EGEC, and
approval from the Board of the LPDC. The review criteria include the following:

e The project demonstrates a significant improvement over the existing situation,

e The project will add to the beautification of the City of La Porte ,

e The project will enhance the City of La Porte’s appeal to new businesses and
visitors,

e The project will complement the surrounding buildings, and

e The project will add value to the City of La Porte.

8. Grant applications and awards may be made in any of the reimbursable activities
described above and may be combined for any single property or project.

9. Anapplicantis defined as an owner, tenant, or combination thereof, who occupies
space in an eligible property. A single owner of multiple properties may apply for
grant funds for each property owned, but the matching grant must be for more than
$2,500 and less than $50,000 per property in a three (3) year period.

10. Preference will be given to all local bids for work that qualify under the current form of
the City of La Porte’s Local Bidder Preference Policy at the time the project is approved
by the Board.

1. Multiple bids are not required for each eligible project that is less than a total $2,000, of
which 50% or $1,000 would be a reimbursable expense, as per the City of La Porte’s
Purchasing Policy.

LA PORTE ENHANCEMENT GRANT PROGRAM
PAGE 3, Revised 11/11/15



BUSNESS.

APPLICATION PROCESS

1. Determine eligibility: Discuss project plans with the Economic Development
Coordinator, and the Coordinator will set up a pre-development meeting with the

EGEC.

2. Complete the application and sign the agreement form. Each grant application must
include the following:

a.

A scaled drawing by the project architect or design professional of all the work
to be completed.

Samples -- i.e. paint samples, fabric swatches, sign material, etc. -- that will
enable the EGEC to envision the finished project.

Three (3) itemized work estimates on all project work from contractors or
project architects. Self-contracted work will be reimbursed for actual legitimate
expenses, excluding labor.

Photographs of the building’s exterior. The Applicant shall be required to
provide before and after photographs of the building before the reimbursement
grant can be awarded. For the initial application, “before” photographs will
suffice, but “after” photographs of the completed project must be submitted
before the grant may be considered for reimbursement.

3.  Returnthe completed application form, with all applicable items, to:

ScottD.Livingston
Economic Development Coordinator
City of La Porte
604 W. Fairmont Parkway
La Porte, TX 77571
LivingstonS@Iaportetx.gov

4. The application will undergo an approval process, which includes but is not limited
to the following:

a.

b.

Each project must meet current building standards and codes, as well as
building permit requirements.

The EGEC will only consider applications that have been properly and fully
completed, and which contain all information requested in the application
and/or by the committee.

LA PORTE ENHANCEMENT GRANT PROGRAM
PAGE 4, Revised 11/11/15
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BUSNESS.

C.

All itemized work estimates submitted by the Applicant must be dated no
earlier than ninety (90) days prior to the Application request. Bids shall be
submitted on the contractor’s or project architect’s letterhead and shall
contain the contractor’s name, address, and telephone number and shall
itemize the bid in a manner that allows the EGEC to determine the bid
components and authenticity of the bid.

Applications receiving approval by the EGEC shall commence construction
described in the application within ninety (90) days from the date that the
enhancement grant is approved. Each Applicant must complete the
construction described in the Application within one (1) year from the date that
the grant is approved. If the Applicant cannot meet this timeline, then the
Applicant may submit a written request for an extension of the commencement
date or completion date provided the extension request is made prior to the
ninety (90) day or one (1) year time limit. The EGEC shall not be obligated to
grant an extension, but it may do so for good cause determined solely by the
members of the Committee. The extensions, if granted, shall be for the term
and for the conditions determined exclusively by the EGEC. Denial of an
extension request may not be appealed.

As a condition of this grant Application, the Applicant consents, and shall
allow, the EGEC to request city inspections to determine that the grant, if
awarded, will not be used for construction on any building that is not in
compliance with the City Municipal Codes and Ordinances that are applicable
to the construction contemplated in the application.

The EGEC and LPDC shall have sole discretion in awarding grants. They shall
award grants considering the amount requested, grant funds available, the
guidelines of the grant program, condition of the building in which the grant
funds will be used, economic impact, other grant requests, the type and nature
of the construction, and the proposed construction results considering the
grant program.

No Applicant has a proprietary right to receive grant funds. The EGEC shall
consider any application within its discretionary authority to determine what
grant amount would be in the best interest of the grant program.

The Applicant shall be required to furnish “before” photographs of the
building’s exterior, and any other site locations that are included as part of
the application request. The applicant shall also provide “after” photographs
once the construction has been completed, as a condition of final grant
disbursement.

LA PORTE ENHANCEMENT GRANT PROGRAM
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BUSNESS.

i. The EGEC has the final discretion with regard to funding and reserves the
right to recommend modifications or reject any project or elements of any
project.

5. Reimbursement. When the entire enhancement grant project has been completed, the
Applicant shall present the Economic Development Office with the following:

a. Copies of all paid invoices, including copies of cancelled checks and/or credit
card receipts for a single payment reimbursement of the approved funding, and

b. Photographs of all completed work.
6.  When the project has been reviewed and approved by the EGEC, and their

recommendations have been presented and approved by the LPDC, a reimbursement
check will be issued.

LA PORTE ENHANCEMENT GRANT PROGRAM
PAGE 6, Revised 11/11/15



BUSNESS.

La Porte Enhancement Grant Application

Please print clearly. Please submit a completed application to:

Scott D. Livingston
Economic Development
Coordinator City of La Porte
604 W. Fairmont Parkway

La Porte, TX 77571

APPLICANT INFORMATION:

APPLICATION DATE:

Applicant Name

Business Name

Physical Business Address

Business Owner (if different from applicant)

Mailing Address

Contact Phone Email Address

TYPE OF WORK (check all that apply):
O Fagade O Awnings/Signage
O Beautification O Parking Lot Improvements

DETAILS OF PLANNED IMPROVEMENTS (attach additional pages if necessary):

LA PORTE ENHANCEMENT GRANT APPLICATION
PAGE 1, Revised 11/11/15



BUSNESS.

Please list the name of each Contractor and/or Project Architect and the Total Amount of

each bid. Please, also, attach the original proposals and work estimates:

CONTRACTOR/PROJECT ARCHITECT

TOTAL

viiewIiNgeE

W U | N Wn

BUDGET DETAIL

PROJECT EXPENDITURES

FUNDS

FUNDS APPLIED

TOTAL

Facade Rehab

Awnings/Signage

Beautification

Parking Lot Improvements

Other (list):

TOTAL

v »m- nnume n

v »m- I nnumye n

v »m- nnumy n

Total estimated cost of proposed project:
Amount requested (up to 50% of total cost, $2,500 to $50,000):

$
S

Please attach color samples, model numbers (for windows, doors, etc.), photos, scaled drawings, and
other illustrations of work to be completed. Please include as much detail as possible.

Your signature on this application certifies that you understand and agree with the
following statements: | have met with the EGEC and | fully understand the Enhancement
Grant procedures and details established. |intend to use these grant funds for the eligible
renovation projects, as spelled out in the application. | have not received, nor will | receive
insurance monies for this revitalization project, OR | have disclosed all pertinent insurance
information. | understand that if | am awarded an Enhancement Grant, any deviation from the
approved project may result in the partial or total withdrawal of the grant funds.

APPLICANT SIGNATURE

DATE

LA PORTE ENHANCEMENT GRANT APPLICATION

PAGE 2, Revised 11/11/15



ECONOMIC DEVELOPMENT INCENTIVE AGREEMENT BETWEEN THE LA PORTE
DEVELOPMENT COPRPORATION, AND _BROTAMONTE ASSET 1,LLC , A
TEXAS _PARTNERSHIP , FOR USE OF TYPE B DEVELOPMENT CORPORATION
SALES TAX FUNDS IN CONNECTION WITH THE L.A PORTE DEVELOPMENT
CORPORATION ENHANCEMENT GRANT PROGRAM

THIS AGREEMENT made by and entered into this 14" day of December, 2015
between the La Porte Development Corporation, a Type B non-profit corporation
operating under authority of Texas Local Government Code Chapters 501 and 505,
hereinafter “LPDC’, and BROTAMONTE ASSET 1., LLC |, hereinafter referred to as the
“Recipient”.

WITNESSETH:

WHEREAS, the voters of the City of La Porte authorized the levying of additional
sales tax within the City to promote economic development and the LPDC is authorized
to use such tax revenues for certain qualifying projects and other economic development
related purposes; and

WHEREAS, the La Porte Development Corporation has established the La Porte
Enhancement Grant Program, the purpose of which is to offer financial incentives in the
form of matching grants to aid business establishments located in the City of La Porte,
Texas; and

WHEREAS qualifying applicants for matching grants under the La Porte
Enhancement Grant Program are eligible to use grant funds for building site
improvements including fagade rehabilitation/enhancement, new awnings, canopies,
porches, and signage, beautification projects, and parking lot improvements as outlined
in the guidelines of the La Porte Enhancement Grant Program; and

WHEREAS, upon approval as a project of the La Porte Development Corporation,
the La Porte Development Corporation will provide to the qualifying applicant a subsidy
of one-half {(1/2) of the cost of building site enhancements, up to a maximum match
amount of $49,999.99; and

WHEREAS, the Recipient owns and operates a business known as the Sylvan
Beach Apartments, located at 315 N. 2™ Street, La Porte, Texas, (the “Business Site”
herein) for which Recipient wishes make certain improvements, hereinafter described,
under an Enhancement Grant Program application; and

WHEREAS, the Recipient wishes to renovate the Business Site by completing
the following projects: 1) Paint & Wood Repair; 2) Parking l.ot Repair, 3) Landscaping,
and 4) Signage, which would result in the expenditure by Recipient of an estimated
$84,115.72 in capital improvements and employ no less than TWO (2) full time and
TWO (2) part-time employees, with one-half of such capital expenditure being eligible



for reimbursement by the La Porte Development Corpaoration, up to a maximum of
$49,999.99; and

WHEREAS, the provision of financial incentives to the Recipient in connection with
a La Porte Enhancement Grant Program application would qualify as a project of the
LPDC for infrastructure, site improvements and other related improvements, as
authorized by Texas Local Government Code Chapters 501 and 505, and it is the desire
of LPDC to assist in the funding of same, finding that such expenditures will promote or
develop new or expanded business enterprises.

WHEREAS, Texas law and the by-laws of the LPDC require that certain
expenditures and projects by the LPDC be approved by the governing body of the City;
and whereas the LPDC Board has duly approved such project and the expenditures for
any project for a contribution of the LPDC Board greater than $25,000 must also be
authorized by the La Porte City Council; and

NOW THEREFORE, in consideration of the covenants and conditions stated
herein, and in consideration of the mutual benefits that will accrue to each of the parties
hereof, as well as to the citizens of the City of L.a Porte, Texas, the parties have agreed
and do hereby agree as follows:

ARTICLE |

In consideration of the Recipient making eligible and approved improvements to
the Business Site at 315 N. 2" Street; La Porte, TX 77571, in connection with an
application under the La Porte Enhancement Grant Program, which program was
considered in that certain public hearing authorizing a proposed project for the
expenditure of LPDC funds for the promotion or development of new or expanded
business enterprises, held before the LPDC on October 28, 2015, LPDC agrees to
provide the Recipient with a matching grant payment in an amount not to exceed
$42,057.86, as a match for Recipient’s capital expenditure, which payment shall be
distributed upon the attainment of the following conditions:

1) Receipt by the LPDC of copies all applicable invoices and receipts of payment
for the same invoices for all projects, which were previously approved by the
LPDC Board, and have been completed,

2) Receipt by the LPDC of pictures showing proof of completion of each of the
projects previously approved by the LPDC Board,

3} Receipt by LPDC of copies of all certificates and permits required by the City
of La Porte, Texas, if any, to the Recipient for completion of the renovated
Business Siie;

4) Proof of minimum capital investment in the amount of $84,115.72 applied
towards eligible and approved improvements of the Business Site and related
infrastructure and site work. The renovation to the Business Site and related

2



infrastructure for which the required capital investment is made, must, at a
minimum, include the following scope of work:

a) Paint & Wood Repair for $35,785.00
b) Parking Lot Repair for $35,000.00
¢) Landscaping for $10,000.00

d) Signage for $3,330.72

5) Submission to LPDC of an employment roster evidencing that the Recipient
employs TWQ (2) full time and TWO (2) part-ime individuals as employees at
the Business Site. Proof of employment, for purposes of this agreement, shall
require the Recipient to produce either a) copies of the Recipient's 941 Report
to the Internal Revenue Service and C3 Report to the Texas Workforce
Commission for each employee (but with the social security number of each
employee redacted), or b) a signed and notarized statement executed by the
owner, or another duly authorized representative, of the company affirming
that TWO (2) full time and TWO (2) part-time employees are employed by the
Recipient for positions permanently located at Business Site.

6) Presentation to the Board of the LPDC, during a regularly scheduled Board
meeting, regarding all elements of the completed enhancement grant projects.

7) In no case will the sum of $42,057.86 be made by the LPDC if all the required
items listed in Article | are not delivered to and received by LPDC within one
(1) year from the date on which this agreement is approved by the La Porte
City Council. In the case that all the required items listed in Article | for the
Business Site are presented to LPDC on or before said deadline, the LPDC
shall convene a meeting of the LPDC Board of Directors for a date no later
than forty-five (45) days. Upon verification of the completion of all projects
previously approved by the LPDC Board to the Business Site, as reflected by
formal vote of the LPDC Board of Directors that the Recipient has satisfied the
requirements of this paragraph, LPDC will then remit the sum of $42,057.86
to the Recipient within a period not to exceed thirty (30) days.

ARTICLE Il

All funds received as herein provided shall be solely for the purpose of contributing
towards the Recipient's costs in making eligible and approved improvements to the
Business Site.

The Recipient further acknowledges that the incentive grant provided for herein is tied to
a project of the LPDC for the promotion or development of new or expanded business
enterprises, as authorized by Texas Local Government Code chapters 501 and 505.



ARTICLE Iii

Disbursement and/or retention of the cash incentive identified in Article 1 of this
Agreement shall be made as follows:

A. Disbursement shall be made to Recipient, subject to the satisfaction of the
conditions precedent or conditions subsequent contained within Article | of this
Agreement.

B. LPDC's obligation to Recipient shall not exceed $42,057.86, nor shall LPDC be
obligated to reimburse Recipient for requests delivered to LPDC after the
termination of this Agreement.

ARTICLE IV

The Recipient understands that the funds paid to the Recipient by the LPDC are
derived from tax revenues collected under Texas Local Government Code 505.252, and
that LPDC has estimated the tax revenues to be collected during the term of this
Agreement. The Recipient further understands, acknowledges, and agrees that if the tax
revenue actually collected is less than 90% of the estimated tax revenues to be collected
in any fiscal year during the term of this Agreement, LPDC will be under no obligation to
provide funding to the Recipient for any payment or payments during or after the fiscal
year for which there is a revenue shortfall. Upon execution of the Agreement, funds will
be placed in a City of La Porte designated commitment account for purposes of this
Agreement.

ARTICLE V

In the event of any default by the Recipient hereunder, including, but not limited to,
use of the funds provided herein for purposes other than those stated in Article | of this
Agreement, LPDC may cease all future payments hereunder and terminate this
Agreement. In addition, LPDC shall have the right to reclaim and recapture, and the
Recipient shall refund, any funds that are not spent in accordance with the terms of this
Agreement, including 1) LPDC funds spent by the Recipient in contravention of this
Agreement and 2} any LPDC funds previously paid to the Recipient but not yet spent by
Recipient. In each such case, the previously paid cash payment or payments shall be
remitted to the LPDC within sixty {(60) of receipt of written demand for same.

Any breach of this covenant shall be grounds for immediate termination of the
distribution of funds.
ARTICLE VI

The term of this Agreement will expire one (1) year from the date on which the City
Council approved the project.



ARTICLE Vii

All funds provided by the LPDC pursuant to this Agreement may be used only for
the purposes authorized by this Agreement. Notwithstanding Article |, above, City shall
be under no obligation to make any fund disbursements if the reports required under this
Article have not been delivered to the LPDC.

ARTICLE VIli

This Agreement dces not create any joint venture, partnership, or agency
relationship between the ILPDC and the Recipient. The Recipient shall have exclusive
control of, and the exclusive right to control the details of the work to be performed by the
Recipient hereunder and all personnel performing same, and shall be solely responsible
for the acts and omissions of its officers, members, agents, servants, employees,
subcontractors, program participants, volunteers, licensees, and invitees. In no event
shall any person participating in or performing any of the Recipient's duties or
responsibilities hereunder be considered an officer, agent, servant, or employee of the
LPDBC.

ARTICLE IX

The Recipient agrees to assume and does hereby assume all responsibility and
liability for damages sustained by persons or property, whether real or asserted, by or
from the carrying on of work by the Recipient or in the performance of services performed
and to be performed by the Recipient hereunder. The Recipient covenants and agrees
to, and does hereby indemnify, defend, and hold harmless LPDC and all their respective
officers, agents, and employees from all suits, actions, claims, and expenses of any
character, including attorney’s fees, brought for or incurred on account of any injuries or
damages, whether real or asserted, susfained by any person or property by or in
consequence of any intentional or negligent act, omission, or conduct of the Recipient, its
agents, servants or employees.

ARTICLE X
This Agreement may be amended by the mutual agreement of the Parties hereto
in writing to be attached to and incorporated into this Agreement.
ARTICLE Xl
The Recipient shall adhere to all local, state, and federal laws and regulations that
may affect its actions made pursuant to this Agreement, and shall maintain in effect during

the term of this Agreement any and all federal, state, and local licenses and permits which
may be required of Recipients generally.



ARTICLE XlI

The Recipient may not assign this Agreement, or any of the benefits provided
herein including but not limited to incentive payments identified in Article |, without the
written consent of LPDC.

ARTICLE Xlli
The waiver by LPDC of any breach of any term, condition, or covenant herein
contained shall not be deemed a waiver of any subsequent breach of the same, or any
other ferm, conditicn, or covenant.
ARTICLE X1V
The obligations of the Parties to this Agreement are performable in Harris County,
Texas and if legal action is necessary to enforce same, venue shall lie in Harris County,
Texas.
ARTICLE XV
This Agreement shall be governed by and construed in accordance with the laws
of the State of Texas.
ARTICLE XVi
This Agreement may be executed in triplicate, each of which shall be deemed an
original and constifute one and the same instrument.
ARTICLE XVII
Neither LPDC nor the Recipient shall be required to perform any term, condition,
or covenant in this Agreement so long as such performance is delayed or prevented by
force majeure, which shall mean Acts of God, civil riots, floods, and any other cause not
reasonably within the control of LPDC or the Recipient except as herein provided, and
which by the exercise of due diligence LPDC or the Recipient is unable, wholly or in part,
to prevent or overcome.
ARTICLE XVIli
In submitting this application, the applicant whose signature appears below affirms
its intent and commitment to comply in full with Section 2264.052 of the Government

Code and certifies that it does not and will not knowingly employ an undocumented worker
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during any time period associated with the public subsidy for which the application is
being submitted. The applicant further certifies its understanding and agreement that if it
is convicted of a violation of 8 U.S.C. Section 1324a(f), providing for civii and/or criminal
penalties for engaging in a pattern or practice of knowingly hiring or continuing to employ
unauthorized aliens, it shall repay the amount of the public subsidy with interest, at the
rate and according to the terms of the agreement signed under Section 2264.053 of the
Government Code, not later than the 120th day after the date the city notifies the business
of the violation.

ARTICLE XIX

The Agreement embodies the complete agreement of the parties hereto,
superseding all oral or written pervious and contemporary agreements between the
Parties, which relate to matters in this Agreement.

SIGNED AND AGREED to by LPDC and the Recipient on the dates indicated
below.

LA PORTE DEVELOPMENT CORPORATION

,ﬁé‘”‘” S

Richard Warren, Pre3|dent

[—IR~1E

Date

ATTEST -

”l/»’ sy

ecretary of the CcUx’oratlonéf




_Brotamonte Asset 1, LLLLC
N/ MS\

11/30/2015

Date

ATTEST




REQUEST FOR LA PORTE CITY COUNCIL AGENDA ITEM

Agenda Date Requested: 25 January 2016 Budget
Requested By: Scott D. Livingston Source of Funds: _La Porte Dev. Corp.
Department: _Administration/Economic Development Account Number: __ General Fund
Report: Resolution: Ordinance: Amount Budgeted: N/A
Amount Requested: $152,889.82
Exhibit: Project Introduction - Revised
Budgeted Item: YES @
Exhibit: Project Presentation, 11 January 2016

Exhibit:

Exhibit:

Exhibit:

Exhibit:

Exhibit:

New Incentive Guidelines, 11 Nov. 2015

Project Math

Development Agreement for Fischer’s Hardware - Signed

Public Hearing Notice, 3 Sept. 2015, BAO

Tax Records

SUMMARY AND RECOMMENDATION:

On Monday, 11 January 2016, the LPDC Board voted to approve an incentive grant and a
proposed development agreement with Fischer’s Hardware, Inc. for an amount not to exceed
25% of $611,559.28, which is $152,889.82. The owners of Fischer’s Hardware are planning to
invest $611,559.28 to expand the hardware store on the northwest corner of W. Fairmont
Parkway and S. Broadway. This amount does not include any capital to purchase new retail
inventory. Fischer’s is proposing to complete the following projects:

Remove the existing metal fascia on the entire perimeter of the building,

Install a new framework and new stucco fascia panels,

Remove the awning from the southwest side of the building,

Install kneewall stone fascia,

Install a black wrought iron fence,

Add paint and signage to the new structures,

Remove the block wall between the existing build and Little Jacks to increase square
footage by 15,000 square feet,

Add new, interior fixtures & lumber fixtures for expansion,

Add new, interior signage and fixtures,

Repaint the pole sign and add new graphic signage.

Re-seal and re-stripe the parking lot,

Re-pave the area which is currently covered on the south side of the building, and



e Add new flower beds and landscaping, including a block flower bed at the bottom of the
exterior sign pole and add stucco finish to match the building.

The development agreement outlines the requirements that must be met in order for Fischer’s to
receive each of the five incentive payments. The performance benchmarks are as follows:
Payment Timeline Payment Details Pro-Rata Eligible?

Amount

1 | $62,889.82 Documents must = Documentation of capital expenditures = Yes- pro rata threshold is
be submitted by of at least $611,559 for the scope of $550,000 in capital

February 28, work outlined above. expenditures. Incentive amount
2017 determined by percentage of
$611,559 documented.

2 | $15,000 Documents must | Addition of 4 full-time and 3 part-time | No.
be submitted by employees. If Fischer’s does not meet

February 28, requirements for Payment 1, it is NOT
2017 eligible to receive Payment 2.
3 | $75,000 Three years from = Increased sales tax revenue of at least Yes- pro rata threshold is 15%
issuance of final 20% from the Base Year sales tax increase in sales tax revenues.
CO revenues. Eligible for $25,000 Incentive amount determined
max/year for three years by percentage of 20% increase

documented.

As a direct result of this expansion and the associated improvements, the project principals
anticipate that the taxable retail sales may increase by as much as 15-20%. In addition, the
project principals are planning to hire 7 to 10 new employees as a result of this expansion. Of
these new employees, 4 to 5 will be “full time” and the remaining will be “part-time” employees.
3 to 4 of the “full time” employees will be categorized as “management”.

Other benefits of this proposed project include:

Redevelopment and beautification of a prime corner in town,

Opportunity to encourage local business expansion,

Locally owned business with deep roots in in La Porte, and

Opportunity to encourage the ongoing viability of this business anchor at a prime location
in La Porte.

Action Required by the La Porte City Council:

Consider approval or other action authorizing expenditure by the La Porte Development
Corporation for an incentive grant in an amount not to exceed $152,889.82, payable to Fischer's
Hardware, Inc., for infrastructure improvements to property located at 1010 S. Broadway Street.

Approved for the La Porte City Council Agenda




Corby D. Alexander, City Manager Date
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Proposed Project Criteria

Please provide the following information to Scott D. Livingston at LivingstonS@laportetx.gov at least three (3)
weeks in advance of the planned meeting date with the Board of Directors of the La Porte Development
Corporation:

1. Whois Fischers Hardware? What does Fischers Hardware do?

Fischers Hardware is in the business of retail sales providing product and services to La Porte and
surrounding areas.

2. What does Fischers Hardware wish to do in La Porte, Texas? Please explain the scope of the proposed
project in La Porte, Texas. Please submit a site plan, elevation rendering(s), pictures, and/or a detailed
verbal description of the desired project with this form.

The owners of Fischer’s Do It Best Hardware are proposing to invest more than $611,559.28 to expand
their existing business in La Porte, TX. The owners will use the funds to remodel both the interior and
exterior of the building to provide an updated appearance by completing the following projects:

e Remove the existing metal fascia on the entire perimeter of the building,

¢ Install a new framework and new stucco fascia panels,

¢ Remove the awning from the southwest side of the building,

¢ Install kneewall stone fascia,

¢ Install a black wrought iron fence,

e Add paint and signage to the new structures,

e Remove the block wall between the existing build and Little Jacks to increase square footage by
15,000 square feet,

e Add new, interior fixtures & lumber fixtures for expansion,

¢ Add new, interior signage and fixtures,

e Repaint the pole sign and add new graphic signage.

e Re-seal and re-strip the parking lot,

e Re-pave the area which is currently covered on the south side of the building, and

e Add new flower beds and landscaping, including a block flower bed at the bottom of the exterior
sign pole and add stucco finish to match the building.

3. Where does Fischers Hardware wish to do business in La Porte, Texas?
Fischer’s Hardware will operate in its current location.
4. When does Fischers Hardware wish to start and finish the proposed project?

Fischer’s Hardware would like to start the project as soon as possible and have the project
completed within six months.


mailto:LivingstonS@laportetx.gov

10.

11.

12.

Revised by Staff
16 Dec. 2015

Why is Fischers Hardware interested in conducting business to La Porte, Texas?

Fischer’s Hardware has been serving the community for 35 years and would like to continue with a new
look and new products to better serve customers.

How would Fischers Hardware like to receive assistance from the La Porte Development Corporation to
assist Fischers Hardware in making a firm commitment to complete the proposed project in La Porte,

Texas?

Fischer’s Hardware would like to receive assistance from the ED Board to complete the proposed project
in a minimal amount of time. We would like to request funds to make the transition.

What are the estimated 2013 taxable values of the existing property(ies) of the proposed location in La
Porte, Texas?

The current, total taxable value of Fischers Hardware is 1.4 million.

What is the estimated taxable value to be added in La Porte as a result of completing the proposed project
in La Porte? This would include the following:

The owners are planning to invest $$611,559.28 to renovate and expand the existing building, purchase
new taxable retail inventory, purchase new interior furniture, fixtures, and equipment, purchase new

interior and exterior signage, re-pave and re-stripe the parking lot, and add additional landscaping.

How many existing employees (both full time and part time) will be re-located to La Porte or retained in La
Porte as a result of the proposed project?

All existing employees will remain as a result of the proposed project.

How many new employees (both full time and part time) will be hired as a result of the proposed project?
Fischer’s Hardware plans to add 7 to 10 new employees as a result of the proposed project. Of these new
employees, 4 to 5 will be “full time” and the remaining will be “part-time” employees. 3 to 4 of the “full

time” employees will be categorized as “management”.

How many paid and/or intern positions are the company willing to reserve for students of La Porte High
School?

Fischer’s Hardware has used Cooperative Education in the past with positive results and will continue to
use this program. We estimate 3 to 5 positions will be available.

Generally identify the benefits, if any, that all full time employees will receive (i.e. 401k, dental, medical,
vision, stock options, profit-sharing, etc.).

Fischers Hardware offers optional medical, dental, vision, and Accidental Death and Dismemberment, as
well as life insurance to all full time employees.
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13. Categorize the employees (both full time and part time; both relocated and new hires) by job title/type of
work and wage/salary level.

All of Fischers Hardware employees are categorized as sales with the exception of office clerical
personnel. Sales positions include customer service, stocking, and cashier.

14. What is the “but for” that requires assistance from the La Porte Development Corporation? In other words,
without the assistance of the La Porte Development Corporation, why might not Fischers Hardware be able
to complete the proposed project in La Porte, Texas?

Without the assistance of the La Porte Development Corporation, Fischer’s Hardware is unable to
complete the proposed project.

15. What form(s) and amount(s) of incentives does Fischers Hardware wish to request from the La Porte
Development Corporation to be able to complete the proposed project in La Porte, Texas?

Fischer’s Hardware would like to receive the full amount of incentive funds allowable to

complete the proposed project. Fischer’s Hardware is requesting the sum of $250,000. The board’s
decision and grant award will determine whether or not they will

spend the full amount or reduce the scope of the proposed project.



Fischer’s Do It Best
Hardware

1012 South Broadway
La Porte, TX 77571

www.fischershardware.doitbest.com



http://www.fischershardware.doitbest.com/
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Proposed Work to be Completed

 Remove the existing metal fascia on the entire perimeter of the building,
* Install a new framework and new stucco fascia panels,

* Remove the awning from the southwest side of the building,

* |nstall kneewall stone fascia,

* Install a black wrought iron fence,

 Add paint and signage to the new structures,

* Remove the block wall between the existing build and Little Jacks to increase
square footage by 15,000 square feet,



Proposed Work to be Completed

 Add new, interior fixtures & lumber fixtures for expansion,

 Add new, interior signage and fixtures,

* Repaint the pole sign and add new graphic signage.

* Re-seal and re-stripe the parking lot,

* Re-pave the area which is currently covered on the south side of the building, and

 Add new flower beds and landscaping, including a block flower bed at the bottom
of the exterior sign pole and add stucco finish to match the building.



Estimated Expenses

Since the ED Board may hold the project principals accountable for completing
each of the identified projects and spending a minimum amount on new taxable
business personal property (i.e. retail inventory), “infrastructure”, “site

improvements”, and “other related improvements, written bids are neither
required nor necessary for this project. Proposed project expenses are:

* $450,000.00 for building renovation/construction,
 § 92,873.84 on interior furniture, fixtures, and equipment,

 $ 30,000.00 to resurface and stripe the parking lot,



Estimated Expenses

* $15,000.00 on exterior/street signage,
* $18,685.44 on interior signhage, and
S 5,000.00 for new flower beds and landscaping.

Estimated total is $611,559.28, excluding any expenses for retail inventory.









Project Request

In order to support the proposed project, the project principals request the
ED Board consider awarding an economic development grant in the amount
not to exceed $250,000.



Contact Information:

Michael Breaux

Owner

Fischer’s Do It Best Hardware
1012 S. Broadway

La Porte, Texas 77571

(281) 470-0171
fischershardware@gmail.com

Frank Herrera
General Manager

Rod Rothermel

Owner

Fischer’s Do It Best Hardware
1012 S. Broadway

La Porte, Texas 77571

(281) 470-0171
fischershardware@gmail.com

Fischer’s Do It Best Hardware

1012 S. Broadway

La Porte, Texas 77571
(281) 470-0171
frkherrera@yahoo.com
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Incentive Guidelines for New and Expanding Businesses
City of La Porte
11 November 2015

1. Incentives for new or expanding businesses should be limited to the lesser of:

(@ A maximum 10 year payback of the business’s new/additional tax revenues to the
City of La Porte, or

(b) Up to 25% of the business’s total expenditures for “infrastructure”, “site
improvements”, and “other related improvements”;

2. Businesses that create new “primary jobs” will receive additional value, which will be
calculated as an “Adjusted Payback”;

3. “Primary Job Training” is an eligible expense toward a business’s 25% total expenditure;

4. The maximum contribution of the Board to projects in the La Porte Enhancement Grant
Program is $50,000; and

5. Projects that do not meet these parameters will be considered on a case-by-case basis.

Contextual Information for Economic Development Grant Awards

All projects that apply for an economic development grant must meet the following criteria:

1)
@)
3)

(4)

()
(6)
(7)

Only the minimum amount of financial assistance required to bring the project to fruition
will be considered.
A strict, narrow focus will be maintained for using funds on “infrastructure”,
improvements”, “related improvements”, and “primary job training”.
The incremental tax revenues, including both property and sales tax revenues, to be
generated by each project, which may be verified in the quarterly and annual STARS
Reports, will be included in the model.
The value of number of new jobs associated with each project will be assigned a value
and included in the model as follows:

a. A value of 0.15 per job will be assigned for higher paying, white collar,

engineering, engineering design, or executive “primary jobs”.
b. A value of 0.125 per job will be assigned to highly skilled positions for a process
technician and/or advanced manufacturing “primary jobs”.

c. A value of 0.10 per job will be assigned to skilled “primary jobs”.

d. A value of 0.075 per job will be assigned to unskilled “primary jobs”, and

e. A value of 0 per job will be assigned to “non-primary jobs”.
Projects which have already made a commitment to establish a new business in La Porte
will not be considered for an incentive grant.
Projects which have already started construction or other renovation work will not be
considered for an incentive grant.
The ED Board and/or City Council will retain discretion to award any lesser or
greater amount to any given project.

site



Project Math

This mathematical analysis is based upon the New Incentive Guidelines for New and Expanding Businesses,
which the ED Board approved on 11 November, 2015. In short, the new guidelines applicable to this project
state that:

1. Incentives for new or expanding businesses should be limited to the lesser of:

() A maximum 10 year payback of the business’s new/additional tax revenues to the
City of La Porte, or

(b) Up to 25% of the business’s total expenditures for “infrastructure”, “site
improvements”, and “other related improvements”;

2. Businesses that create new “primary jobs” will receive additional value, which will be calculated as an
“Adjusted Payback”;

Known Facts:
e Total capital expenditure, excluding inventory of approximately $600,000.
e Sales tax revenues are expected to increase by 15-20%, per the Project Introduction.

e Annual sales tax revenues for the last twelve months ending with the 2™ Quarter of 2015, as provided by
the STARS report. (Note: In accordance with State Law, this information is confidential.)

e Anticipated new employment of 4 full time managerial positions and 3 part time positions. (Note: For
the purpose of this analysis, the full time, primary job positions were given a value of 0.1, while the part
time, non-primary job positions were assigned a value of 0).

Analysis:

For this project, an incentive grant award may be limited to a maximum 10 year payback of the business’s
new/additional tax revenues to the City of La Porte, since this amount is less than

25% of the business’s total expenditures. Therefore, assuming that (a) 100% of the value of the $600,000
capital expenditure will be added to the city’s tax rolls, and (b) the retailer will increase its annual retail sales
tax revenue by 20% each year, the 10 year payback is as:

$120,000 = (($600,000/100) x (0.71) x (10 years))
+ ((20% new sales tax revenue) x (10 years))
+ a value for 4 full time, managerial/primary jobs



10 Year #tof #of Raw Adj.

Added Payback
= PILOTor  Full Part Grant Payback ? o5
Taxable 2 . - Period for #

Tax Time Time Award Period —, _— .
Value Revenue Jobs Jobs Years .
(Years)

Fischer's Hardware  $600,000 $116,600 4 3 _

Fischer's Hardware = $600,000 $116,600 4 3 $150,000 12.86 12.46

Fischer's Hardware  $600,000 $116,600 4 3 _

For $200,000, the payback period is 17.15 years, and the adjusted payback period is 16.75 years.
For $150,000, the payback period is 12.86 years, and the adjusted payback period is 12.46 years.

For $120,000, the payback period is 10.29 years, and the adjusted payback period is 9.89 vears.




ECONOMIC DEVELOPMENT INCENTIVE AGREEMENT BETWEEN THE LA PORTE
DEVELOPMENT COPRPORATION, AND FISCHER'S HARDWARE, INC., A TEXAS
CORPORATION, FOR USE OF TYPE B DEVELOPMENT CORPORATION SALES TAX
FUNDS

THIS AGREEMENT made by and entered into this 11™ day of January, 2016
between the La Porte Development Corporation, a Type B non-profit corporation
operating under authority of Texas Local Government Code Chapters 501 and 505,
hereinafter “LPDC”, and Fischer's Hardware, Inc., a Texas Corporation, hereinafter
referred to as “Recipient”.

WITNESSETH:

WHEREAS, the voters of the City of La Porte authorized the levying of additional
sales tax within the City for promotion of economic development and the LPDC is
authorized to use such tax revenues for certain qualifying projects and other economic
development related purposes; and

WHEREAS, Recipient is a Texas based retail hardware outlet with stores located
in Baytown, Texas, Pasadena, Texas, and La Porte, Texas; and

WHEREAS, Recipient wishes to renovate the exterior and interior of its existing
hardware store known as “Fischer’'s Do It Best Hardware” and located at 1010 S.
Broadway St., La Porte, Texas, and make associated site improvements, and which
would 1) result in the expenditure by Recipient of an estimated $611,559.28 in capital
improvements; 2) employ an additional four (4) full time and three (3) part-time
personnel; and 3) increase annual retail sales tax revenues attributable to the 1010 S.
Broadway store site by 20%.

WHEREAS, Recipient has requested that LPDC provide financial incentives to
Recipient to contribute towards the cost of renovation of the property at 1010 S. Broadway
St., under a qualifying project of the LPDC for infrastructure, site and related
improvements, as authorized by Texas Local Government Code Chapters 501 and 505,
and it is the desire of LPDC to assist in the funding of same, finding that such expenditures
will promote or develop new or expanded business enterprises.

WHEREAS, Texas law and the by-laws of the LPDC require that certain
expenditures and projects by the ILPDC be approved by the governing body of the City;
and whereas the LPDC Board has duly approved such project and the expendltures for
same have been authorized by the La Porte City Counc;l and

NOW THEREFORE, in consideration of the covenants and conditions stated
herein, and in consideration of the mutual benefits that will accrue to each of the parties
hereof, as well as to the citizens of the City of La Porte, Texas, the parties have agreed
and do hereby agree as follows:



ARTICLE |

In consideration of Recipient renovating the existing structure at 1010 S. Broadway
St., and continuing to operating a “Fischer's Hardware” store at the 1010 S. Broadway St
site (“Store” herein), which proposal was considered in that certain public hearing
authorizing a proposed project for the expenditure of LPDC funds for the promotion or
development of new or expanded business enterprises, held before the LPDC on
November 11, 2015, LPDC agrees to provide Recipient an incentive package consisting
of cash payments in a fotal sum not to exceed $152,889.82, to be distributed in five
separate payments of $62,889.82, $15,000.00, $25,000.00, $25,000.00, and $25,000.00,
with each distribution conditioned upon the attamment of certain performance thresholds,
more specifically outlined as follows:

1) A cash incentive payment in an amount equal to $62,889.82 will be
distributed to Recipient by LPDC, upon receipt by LPDC of a) proof of all
Final Inspection Reporis issued by the City of La Porte, Texas to
Recipient for completion of the renovated Store and b) proof of a
minimum capital investment in the amount of at least $611,559.28
applied towards renovation of the Store and related infrastructure and
site work. The renovation to the Store and related infrastructure for which
the required capital investment is made, must, at a minimum, include the
following scope of work:

a) Removal of existing metal fascia on the entire perimeter of the
building

b) Installation of new framework and new stucco fascia panels

¢) Removal of awning from the southwest side of the building

d) Installation of knee-wall stone fascia

e) Installation of black wrought iron fence

f)y  Addition of paint and signage to the new structures

g) Removal of the block wall between the existing build and
Little Jacks to increase square footage of hardware store by
15,000 square feet

h) Addition of new interior fixtures and lumber fixtures for
expansion

i) Addition of new interior sighage and fixtures

i} Repainting of the pole sign and addition of new graphic
signage

k) Resealing and restriping the parking lot

) Repaving of area which is currently covered on the south
side of the building

m) Addition of new flower beds and landscaping, including a
block flower bed at the bottom of the exterior sign pole and
add stucco finish to match the building

A. Inno case will the $62,889.82 payment be made by LPDC if a copy
of all Final Inspection Reports, and documentation substantiating the



expenditure of no less than $611,559.28 applied towards capital
improvements to complete all the items listed in Article I, is not delivered
to and received by LPDC by February 28, 2017. In the case that proof
of all Final Inspection Reports and a minimum capital investment of at
least $611,559.28 for the Store is presented to LPDC on or before said
February 28, 2017 deadline, the LPDC shall convene a meeting of the
LLPDC Board of Directors for a date no later than forty-five (45) days after
receipt of proof of all Final Inspection Reports and minimum capital
investment of at least $611,559.28 by LPDC from Recipient. Upon
verification of the completion of all items listed in Article [ to renovate the
Store, as reflected by formal vote of the LPDC Board of Directors that
Recipient has satisfied the requirements of this paragraph, LPDC will
then remit the $62,889.82 to Recipient within a period not to exceed thirty
(30) days. )

B. Notwithstanding the foregoing requirements, Recipient will be entitled
to receive a pro-rata portion of the $62,889.82 incentive payment in the
event that it should, by the February 28, 2017 deadline, provide a copy
of all Final Inspection Reports, and provide documentation evidencing
that Recipient made a capital investment to complete all items listed in
Article | towards renovation of the Store and related infrastructure and
site work, but in an amount less than $611,559.28. However, in this case
Recipient shall be entitled to payment of a pro rata share of the
$62,889.82 incentive grant only in the instance that Recipient provides a
copy of all Final Inspection Reports , and evidence of capital investment
in renovation and related infrastructure and site work, in an amount no
less than $550,000.00. Where Recipient fails to provide documentation
evidencing capital investment in renovation and related infrastructure
and site work in an amount of at least $550,000.00, it shall be disqualified
from receiving any portion of the $62,889.82 incentive payment.

In the case that Recipient provides a copy of all Final Inspection Reports,
as well as documentation evidencing capital investment to complete all
items listed in Article | in renovation and related infrastructure and site
work in an amount of at least $550,000.00, but less than $611,559.28, to
LPDC on or before said February 28. 2017 deadline, the LPDC shall
convene a meeting of the LPDC Board of Directors for a date no later
than forty-five (45) days after receipt of proof of the total taxable retail
sales from Recipient. Upon verification of Recipient’'s submission of a
copy of all necessary Final Inspection Reports, as well as documentation
evidencing capital investment in renovation and related infrastructure
and site work for all the items listed in Article | in an amount of at least
$550,000.00, but less than $611,559.28, for qualification of pro rata
payment, as reflected by formal vote of the LPDC Board of Directors that
Recipient has satisfied the requirements of this paragraph, LPDC will
then remit a pro rata share of the $62,889.82 amount as applicable, to
Recipient within a period not to exceed thirty (30) days. For purposes of




2)

3)

clarification only, the following two examples shall serve to illustrate the
application of this paragraph:

Example 1: If Recipient provides evidence of total capital expenditure for
the Store in the amount of $545,000.00 by the February 28, 2017
deadline, the incentive payment under this agreement would be $0.

Example 2: If Recipient provides evidence of total capital expenditure
for the Store in the amount of $575,000.00 by the february 28, 2017
deadiine, the incentive payment under this agreement would be
calculated af $575,000/$611,559.28, or 94% of the $62,889.82 incentive
payment, for a total payment of $59,130.24.

A cash incentive payment in an amount equal fo $15,000.00 will be
distributed to Recipient by LPDC, upon submission to LPDC of an
employment roster evidencing that Recipient employs an additional four
(4) full time and three (3) part-time individuals as employees at the
Store, above the ten (10) full time and six (6) part-time individuals
employed at the La Porte store as of October 15, 2015, no later than
February 28, 2017. Proof of employment, for purposes of this
agreement, shall require Recipient fo produce a) copies of Recipient’s
941 Report to the Internal Revenue Service and C3 Report to the Texas
Workforce Commission for each employee (but with social security
numbers of each employee redacted) and b) a notarized statement
executed by Recipient's Board of Directors affirming that an additional
four (4) full time and three (3) part-time employees are employed by
Recipient for positions permanently located at the 1010 S. Broadway St.
site. However, where Recipient fails to make capital investment towards
renovation and related infrastructure and site work at the Store in
completion of all the items listed in Article | in an amount of at least
$550,000.00 by the said February 28, 2017 deadline for submission of
an employment roster, then Recipient shall be disqualified from receiving
any portion of the $15,000.00 payment; in no case will Recipient be
entitled to a pro rata portion of the $15,000.00 incentive.

A cash incentive payment in an amount equal to $75,000.00 will be
distributed to Recipient by LPDC, in three annual installments of
$25,000.00 each, based on the following criteria:

A. Beginning with the date that the Recipient is issued the last, required
Final Inspection Report from the City of La Porte certifying completion of
all of the work items associated with the proposed project covered by this
Agreement, if during the 12 month period following the date of issuance
of the said last, required Final Inspection Report (Year 1 of operation)
the Recipient generates sales tax revenue from the La Porte store that
meets or exceeds by 20% the amount of sales tax revenue generated
from the beginning of the 3" Quarter of 2014 through and including the
2™ Quarter of 2015 (“Baseline Sales Tax Revenue Amount ” herein) as
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reflected in the Sales Tax Analysis and Reporting Service (STARS
Report), Recipient shall be entitled to a $25,000.00 installment payment
at the end of Year 1 of operation.

B. |If during the 12 month period following Year 1 of operation (Year 2
of operation) Recipient generates sales tax revenue from the La Porte
store that meets or exceeds by 20% the Baseline Sales Tax Revenue
Amount as reflected in the Sales Tax Analysis and Reporting Service
(STARS Report), Recipient shall be entitled to-a $25,000.00 instaliment
payment at the end of Year 2 of operation.

C. If during the 12 month period following Year 2 of operation (Year 3
of operation) Recipient generates sales tax revenue from the La Porte
store that meets or exceeds by 20% the Baseline Sales Tax Revenue
Amount as reflected in the Sales Tax Analysis and Reporting Service
(STARS Report), Recipient shall be entitled to a $25,000.00 installment
payment at the end of Year 3 of operation.

D. Notwithstanding the foregoing, if in any Year of Operation, as that
term is defined in this Section, Recipient generates sales tax revenue
that does not meet or exceed the Baseline Sales Tax Revenue Amount
by 20%, but does meet or exceed the Baseline Sales Tax Revenue
Amount by at least 15%, then in that case Recipient shall be entitled to
a pro rata share of the $25,000.00 installment payment made at the end
of the applicable Year of Operation. However, in the case that Recipient
fails to meet or exceed the Baseline Sales Tax Revenue Amount by at
least 15% in a given Year of Operation, then Recipient shall be entitled
to no portion of the $25,000.00 installment, for that Year of Operation.

If after the conclusion of a Year of Operation, but no later than 90 days
after the conclusion of the Year of Operation, the Recipient submits proof
that it met or exceeded by 20% the Baseline Sales Tax Revenue
Amount as reflected in the Sales Tax Analysis and Reporting Service
(STARS Report), the LPDC shail convene a meeting of the LPDC Board
of Directors for a date no later than forty-five (45) days after receipt of
proof of such sales tax revenue data. Upon verification of same, as
reflected by formal vote of the LPDC Board of Directors that Recipient
has satisfied the requirements of this paragraph, LPDC will then remit
the $25,000.00 to Recipient within a period not to exceed thirty (30) days.

If after the conclusion of a Year of Operation, but no later than 90 days
after the conclusion of the Year of Operation, the Recipient submits proof
that it met or exceeded the Baseline Sales Tax Revenue Amount as
reflected in the Sales Tax Analysis and Reporting Service (STARS
Report) by at least 15% but less than 20%, then in that event the LPDC
shall convene a meeting of the LPDC Board of Directors for a date no
later than forty-five (45) days after receipt of proof of such sales tax
revenue data. Upon verification of same, for qualification of pro rata
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payment, as reflected by formal vote of the LPDC Board of Directors that
Recipient has satisfied the requirements of this paragraph, LPDC will
then remit a pro rata share of the $25,000.00 amount as applicable, to
Recipient within a period not to exceed thirty (30) days. For purposes of
clarification only, the following two examples shall serve to illustrate the
application of this paragraph:

Example 1: If Recipient provides evidence of total sales tax revenue for
a Year of Operation that exceeds the Baseline Sales Tax Revenue
Amount by 7%, the incentive payment under this agreement would be

$0.

Example 2: If Recipient provides evidence of fotal sales tax revenue for
a Year of Operation that exceeds the Baseline Sales Tax Revenue
Amount by 17%, the incentive payment under this agreement would be
calcufated at 17/20, or 85% of the $25,000.00 incentive payment, for a
fotal payment of $21,250.00.

ARTICLE Il

All funds received as herein provided shall be solely for the purpose of contributing
towards Recipient’s costs in the renovation of the exterior and interior of the existing
hardware store known as “Fischer's Hardware”, located at 1010 S. Broadway St., La
Porte, Texas and for the making of associated site and infrastructure improvements, to
operate hardware store. Recipient further acknowledges that the incentive grant provided
for herein is tied to a project of the LPDC for the promotion or development of new or
expanded business enterprises, as authorized by Texas Local Government Code
chapters 501 and 505.

ARTICLE Il

Disbursement and/or retention of the cash incentive identified in Article 1 of this
Agreement shall be made as follows:

A. Dishursement shall be made to Recipient, subject to the satisfaction of the
conditions precedent or conditions subsequent contained within Article | of this
Agreement.

B. LPDC’s obligation to Recipient shall not exceed $152,889.82, nor shall LFDC be
obligated to reimburse Recipient for requests delivered to LPDC after the
termination of this Agreement. '

ARTICLE IV
Recipient understands that the funds paid to Recipient by the LPDC are derived
from tax revenues collected under Texas Local Government Code 505.252, and that

I.LPDC has estimated the tax revenues to be collected during the term of this Agreement.
Recipient further understands, acknowledges, and agrees that if the tax revenue actually
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collected is less than 90% of the estimated tax revenues to be collected in any fiscal year
during the term of this Agreement, LPDC will be under no obligation to provide funding to
Recipient for any payment or payments during or after the fiscal year for which there is a
revenue shortfall. Upon execution of the Agreement, funds will be placed in a City of La
Porte designated commitment account for purposes of this Agreement.

ARTICLE V

In the event of any default by Recipient hereunder, including, but not limited to,
use of the funds provided herein for purposes other than those stated in Article | of this
Agreement, ILPDC may cease all future payments hereunder and terminate this
Agreement. In addition, LPDC shall have the right fo reclaim and recapture, and Recipient
shall refund, any funds that are not spent in accordance with the terms of this Agreement,
including 1) LPDC funds spent by Recipient in contravention of this Agreement and 2)
any LPDC funds previously paid to Recipient but not yet spent by Recipient. In each such
case, the previously paid cash payment or payments shall be remitted to the LPDC within
sixty (60) of receipt of written demand for same.

Any breach of this covenant shall be grounds for immediate termination of the
distribution of funds.

ARTICLE Vi

The term of this Agreement is for a period beginning on the date of approvai by
LPDC and ending February 28, 2017.

ARTICLE VII

All funds provided by the LPDC pursuant to this Agreement may be used only for
the purposes authorized by this Agreement. Notwithstanding Article |, above, City shall
be under no obligation to make any fund disbursements if the reports required under this
Article have not been delivered to the LPDC.

ARTICLE VIl

This Agreement does not create any joint venture, partnership, or agency
relationship between the LPDC and Recipient. Recipient shall have exclusive control of,
and the exclusive right to control the details of the work 1o be performed by Recipient
hereunder and all personnel performing same, and shall be solely responsible for the acts
and omissions of its officers, members, agents, servants, employees, subcontractors,
program participants, volunteers, licensees, and invitees. In no event shall any person
participating in or performing any of Recipient’'s duties or responsibilities hereunder be
considered an officer, agent, servant, or employee of the LPDC.

ARTICLE IX

Recipient agrees to assume and does hereby assume all responsibility and liability
for damages sustained by persons or property, whether real or asserted, by or from the
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carrying on of work by Recipient or in the performance of services performed and to be
performed by Recipient hereunder. Recipient covenants and agrees to, and does hereby
indemnify, defend, and hold harmless LPDC and all their respective officers, agents, and
employees from all suits, actions, claims, and expenses of any character, including
attorney’s fees, brought for or incurred on account of any injuries or damages, whether
real or asserted, sustained by any person or property by or in consequence of any
intentional or negligent act, omission, or conduct of Recipient, its agents, servants or
employees.

ARTICLE X

This Agreement may be amended by the mutual agreement of the Parties hereto
in writing to be attached to and incorporated into this Agreement.

ARTICLE XI

Recipient shall adhere to all local, state, and federal laws and regulations that may
affect its actions made pursuant to this Agreement, and shall maintain in effect during the
term of this Agreement any and all federal, state, and local licenses and permits which
may be required of Recipients generally.

ARTICLE XlI
Recipient may not assign this Agreement, or any of the benefits provided herein
including but not limited to incentive payments identified in Article I, without the written
consent of LPDC.
ARTICLE XlIll
The waiver by |.LPDC of any breach of any term, condition, or covenant herein
contained shall not be deemed a waiver of any subsequent breach of the same, or any
other term, condition, or covenant.
ARTICLE XIV
The obligations of the Parties to this Agreement are performable in Harris County,
Texas and if legal action is necessary to enforce same, venue shall lie in Harris County,
Texas.

ARTICLE XV

This Agreement shall be governed by and construed in accordance with the laws
of the State of Texas.

ARTICLE XVi

This Agreement may be executed in triplicate, each of which shall be deemed an
original and constitute one and the same instrument.
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ARTICLE XVIl

Neither LPDC nor Participant shall be required to perform any term, condition, or
covenant in this Agreement so long as such performance is delayed or prevented by force
majeure, which shall mean Acts of God, civil riots, floods, and any other cause not
reasonably within the control of LPDC or Recipient except as herein provided, and which
by the exercise of due diligence LPDC or Recipient is unable, wholly or in part, to prevent
or overcome.

ARTICLE XVili

In submitting this application, the applicant whose signature appears below affirms
its intent and commitment to comply in full with Section 2264.052 of the Government
Code and certifies that it does not and will not knowingly employ an undocumented worker
during any time period associated with the public subsidy for which the application is
being submitted. The applicant further certifies its understanding and agreement that if it
is convicted of a violation of 8 U.S.C. Section 1324a(f), providing for civil and/or criminal
penalties for engaging in a pattern or practice of knowingly hiring or continuing to employ
unauthorized aliens, it shall repay the amount of the public subsidy with interest, at the
rate and according to the terms of the agreement signed under Section 2264.053 of the
Government Code, not later than the 120th day after the date the city notifies the business
of the violation.

ARTICLE XIX
The Agreement embodies the complete agreement of the parties hereto,
superseding all oral or written pervious and contemporary agreements between the
Parties, which relate to matters in this Agreement.
SIGNED AND AGREED to by LPDC and Recipient on the dates indicated below.
LA PORTE DEVELOPMENT CORPORTION

M"ﬂzn"""‘"’""‘""-"-———.g
/ﬁém

Richard Warren, President

fWﬁfﬁ?“ A

Date

ATTEST

%Mb&agmjg

Secretary of the Corporation ’
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THE BAY AREA OBSERVER

THURSDAY, SEPTEMBER 3, 2015

LEGAL/PUBLIC NOTICES

To Place Legal and Public Notices:
Email editor @bayareaobserver.com or Call 281-907-3140

PUBLIC NOTICE

You are hereby notified that the building(s)/structure(s) located at the below-referenced
address(s) remain unfit for human use or habitation or is obsolete, dilapidated, or substan-
dard, and is in violation of the City of La Porte Code of Ordinances # 82-476.

On August 24, 2015 the City of La Porte City Council convened at a Public Hearing and
issued Condemnation Ordinances for the below listed properties:

1.204 N. Forrest Ave. TWO STRUCTURES ON SITE
(Single Family Dwelling in an R-1, Low-Density Residential Zone)

HCAD: #035-208-005-0018

Legal Description: Blk. 5; Lot 8; Sylvan Beach First Subdivision
Improvements: $31,942.00

Taxes Owed: $0

2. 514 N. 5th St ONE STRUCTURE ON SITE
(Single Family Dwelling in an R-1, Low-Density Residential Zone)

HCAD: #023-216-004-0009

Legal Description:  Blk. 104; Lots 9 & 10; La Porte — Harris County
Improvements: $ 39,495.00

Taxes Owed: $0

3. 626 N. 1st St. ONE STRUCTURE ON SITE
(Single Family Dwelling in an R-1, Low-Density Residential Zone)

HCAD: #024-037-027-0003

Legal Description:  Blk. 327; Lots 3-4; Town of La Porte- Harris County
Improvements: $17,803.00

Taxes Owed: $0

4. 330 S. 5th St. sSONE STRUCTURE ON SITE
(Single Family Dwelling in an R-1, Low-Density Residential Zone)

HCAD: #023-162-018-0017

Legal Description: Blk. 18; Lots 17, 18, & 19; La Porte
Improvements: $13,614.00

Taxes Owed: $0

A complete copy of the above-listed orders may be obtained at the City Secretary’s Office,
City of La Porte, 604 W. Fairmont Parkway, La Porte, TX 77571

CITY OF LA PORTE
Patrice Fogarty, City Secretary

In compliance with the Americans with Disabilities Act, the City of La Porte will provide
for reasonable accommodation for persons attending public meetings. To better serve at-
tendees, requests should be received 24 hours prior to the meetings. Please contact Patrice
Fogarty, City Secretary, at 281.470.5019.

NOTICE OF PUBLIC HEARING

Notice is hereby given that the City Council of the City of La Porte will hold a Public
Hearing on the 14th day of September 2015, in the Council Chambers of the City Hall, 604
West Fairmont Parkway, La Porte, Texas, beginning at 6:00 P.M. The purpose of this hear-
ing is to provide citizens the opportunity to comment on the overall budget.

This budget will raise more total property taxes than last year’s bud-
get by $1,209,600.00, or 7.08%; and of that amount, $167,401.27 is tax
revenue to be raised from new property added to the tax roll this year.

The City of La Porte must, by Charter requirement, adopt its fiscal budget by September
30, 2015. Copies of the adopted budget will be available for public inspection and copying
at the office of the City Secretary, City Hall, 604 West Fairmont Parkway, La Porte, Texas,
and the La Porte Community Library, 600 South Broadway, La Porte, Texas, during normal
business hours. Copies will also be made available on the City’s website.

CITY OF LA PORTE

Patrice Fogarty, TRMC, MMC
City Secretary

NOTICE OF PUBLIC HEARING

LA PORTE DEVELOPMENT CORPORATION BOARD (TYPE B BOARD)

Notice is hereby given that the La Porte Development Corporation Board (Type B Board)
of the City of La Porte, Texas will conduct a public hearing at 5:00 p.m. on the 11th day
of November, 2015, in the Council Chambers at City Hall, 604 West Fairmont Parkway,
La Porte, Texas. The purpose of the public hearing is to receive public input on a proposed
project by the La Porte Development Corporation in an amount not to exceed $400,000.00,
to promote and develop a new and expanded business enterprise, through site improve-
ments and other related improvements for infrastructure at the former Texas Parks & Wild-
life building located at 102 E. Main Street and 105 San Jacinto Street, La Porte, TX 77571.

Persons wishing to address the Board pro or con shall be required to sign in before the meet-
ing is convened.

CITY OF LA PORTE
Patrice Fogarty, TRMC
City Secretary
A quorum of City Council members may be present and participate in discussions during this meeting,
however, no action will be taken by Council.

This facility has disability accommodations available. Requests for accommodations or interpretive
services at meetings should be made 48 hours prior to the meeting. Please contact the City Secretary s
office at (281) 471-5020 or TDD Line (281) 471-5030 for further information.

NOTICE OF PUBLIC HEARING

LA PORTE DEVELOPMENT CORPORATION BOARD (TYPE B BOARD)

Notice is hereby given that the La Porte Development Corporation Board (Type B Board)
of the City of La Porte, Texas will conduct a public hearing at 5:00 p.m. on the 11th day
of November, 2015, in the Council Chambers at City Hall, 604 West Fairmont Parkway,
La Porte, Texas. The purpose of the public hearing is to receive public input on a proposed
project by the La Porte Development Corporation in an amount not to exceed $250,000.00,
to promote and develop an expanded business enterprise, through site improvements and
other related improvements for infrastructure at property located at 1010 S. Broadway
Street, La Porte, TX 77571.

Persons wishing to address the Board pro or con shall be required to sign in before the meet-
ing is convened.

CITY OF LA PORTE

Patrice Fogarty, TRMC
City Secretary

A quorum of City Council members may be present and participate in discussions during this meeting,
however, no action will be taken by Council.

This facility has disability accommodations available. Requests for accommodations or interpretive
services at meetings should be made 48 hours prior to the meeting. Please contact the City Secretarys
office at (281) 471-5020 or TDD Line (281) 471-5030 for further information.

2015 Property Tax Rates in City of Morgan’s Point

This notice concerns the 2015 property tax rates for City of Morgan’s Point.
It presents information about three tax rates. Last year’s tax rate is the ac-
tual tax rate the taxing unit used to determine property taxes last year. This
year’s effective tax rate would impose the same total taxes as last year if you
compare properties taxed in both years. This year’s rollback tax rate is the
highest tax rate the taxing unit can set before taxpayers start rollback pro-
cedures. In each case these rates are found by dividing the total amount of
taxes by the tax base (the total value of taxable property) with adjustments as
required by state law. The rates are given per $100 of property value.

Last year’s tax rate:

Last year’s operating taxes $1,396,366
Last year’s debt taxes $150,044
Last year’s total taxes $1,546,410

$188,788,958
$0.819121/$100

Last year’s tax base

Last year’s total tax rate
This year’s effective tax rate:
Last year’s adjusted taxes

(after subtracting taxes on lost property) $1,546,335

+ This year’s adjusted tax base

(after subtracting value of new property) $180,311,019

=This year’s effective tax rate $0.857593/$100
(Maximum rate unless unit publishes notices and holds hearings.)
This year’s rollback tax rate:

Last year’s adjusted operating taxes $1,396,289

(after subtracting taxes on lost property and
adjusting for any transferred function, tax
increment financing, state criminal justice mandate,
and/or enhanced indigent healthcare expenditures)

$180,311,019

$0.774378/$100
$0.836328/$100
$0.182076/$100
$1.018404/$100

+ This year’s adjusted tax base

=This year’s effective operating rate

x 1.08=this year’s maximum operating rate
+ This year’s debt rate

= This year’s total rollback rate

Statement of Increase/Decrease
If City of Morgan’s Point adopts a 2015 tax rate equal to the effective tax
rate of $0.857593 per $100 of value, taxes would increase compared to 2014
taxes by $6,582.

Schedule A - Unencumbered Fund Balance
The following estimated balances will be left in the unit’s property tax ac-
counts at the end of the fiscal year. These balances are not encumbered by a
corresponding debt obligation.

Type of Property Tax Fund Balance
General Fund 1,307,320
Debit Service Fund 154,108

Schedule B - 2015 Debt Service
The unit plans to pay the following amounts for long-term debts that are
secured by property taxes. These amounts will be paid from property tax
revenues (or additional sales tax revenues, if applicable).

Principal Interest  Other Total
Description of Debt or Contract to be Paid Amounts Pavment
Payment to from to be Paid y
be Paid from Property
Property Taxes Taxes
2015 Certificate of 85,000 158,467 750 244,217
Obligation
2012 Certificate of 31,336 16,164 0 47,500
Obligation
2010 Certificate of 22,347 15,653 0 38,000
Obligation
Total required for 2015 debt service $329,717
- Amount (if any) paid from Schedule A $0
- Amount (if any) paid from other resources $0
- Excess collections last year $0
= Total to be paid from taxes in 2015 $329,717
+ Amount added in anticipation that the unit will
collect only 100.00% of its taxes in 2015 $0
= Total debt levy $329,717

This notice contains a summary of actual effective and rollback tax rates’
calculations. You can inspect a copy of the full calculations at 604 West
Fairmont Parkway, La Porte, Texas 77571.

Name of person preparing this notice: Katherine R Powell

Title: Revenue Manager

Date Prepared: 08/27/2015

WILDLIFE
CENTER

OF TEXAS

7007 Katy Rd. * Houston, TX 77024
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Hcad Acct: 0232560800001

Tuesday, August 04, 2015

%

Tesass Complidlos
Faadership Cinche e

e

HOME ABOUT RECORD SEARCH

Tax Year:

HELP EN ESPANOL

FORMS MAPS RESOURCES  VIDEOS

HARRIS COUNTY APPRAISAL DISTRICT
REAL PROPERTY ACCOUNT INFORMATION
0232560800001

|IEL'Print E—mail

Owner Services ' Similar Owner Name Nearby Addresses Same Street Name Related Map 62538

Ownership History | Fiduciary Information

Owner and Property Information

LTS 5 THRU 28 BLK 180 & ALLEY
LA PORTE

1010 S BROADWAY ST
LA PORTE TX 77571

ROTHERMEL ROD A
2601 S BROADWAY ST APT 32
LA PORTE TX 77571-6563

Owner Name & Legal Description:
Mailing Address:

Property Address:

State Class Code Land Use Code Building Class Total Units
F1 -- Real, Commercial 8000 -- Land Neighborhood General Assignment E 0
Land Area | Total Living Area Net Rentable Area Neighborhood Market Area Map Facet | Key Map®
79,802 SF 26,988 0 9700 5008 -- Inner Southeast 6253B 580F

Value Status Information

Capped Account

Value Status

Notice Date

Shared CAD

No Noticed 04/03/2015 No

Exemptions and Jurisdictions

Exemption Type Districts Jurisdictions ARB Status 2014 Rate| 2015 Rate| Online
None 020 LA PORTE ISD Not Certified 1.450000
040 HARRIS COUNTY Not Certified 0.417310
041 HARRIS CO FLOOD CNTRL Not Certified 0.027360
042 PORT OF HOUSTON AUTHY Not Certified 0.015310
043 HARRIS CO HOSP DIST Not Certified 0.170000
044 HARRIS CO EDUC DEPT Not Certified 0.005999
047 SAN JACINTO COM COL D Not Certified 0.185602
071 CITY OF LAPORTE Not Certified 0.710000
R s T R R e
Valuations
Value as of January 1, 2014 Value as of January 1, 2015
Market Appraised Market Appraised
Land 478,812 Land 478,812
Improvement 920,303 Improvement 930,143
Total 1,399,115 1,399,115 | Total 1,408,955 1,408,955

5-Year Value History

Land
Market Value Land
: : : : Appr : Adj
i iz Site | Unit : Size | Site Appr O/R |Total | Unit :
Line Description Code | Type lillz Factor | Factor O/R Reason Adj |Price A Value

http://www.hcad.org/...Cmj%8Et%87tXtY W%9E%99%A2%D3%89%95%C2e%7CU%8A%81%86%C0%AB%A8%ADY%86%S5SE&bld=1&tab=[8/4/2015 9:46:51 AM]



HCAD Detail Sheet

Monday, August 03, 2015

[

7 dFessianer Name

search

Tessies Comptidler e
Leadership Cinche e
S _
HOME ABOUT RECORDSEARCH FORMS MAPS  RESOURCES VIDEOS HELP EN ESPANOL
HARRIS COUNTY APPRAISAL DISTRICT
Tax vear: PERSONAL PROPERTY ACCOUNT INFORMATION Sprint EJE-mail

0592295

Fiduciary Information

Owner and Property Information

Owner Name & FISCHERS HARDWARE INC Property Address: 1012 S BROADWAY ST
Mailing Address: 1012 S BROADWAY ST LA PORTE TX 77571
LA PORTE TX 77571-5328 Description: Computers
Furniture and Fixtures
Inventory
Machinery and Other Equipment
Supplies
State Class Code Property Type
L1 -- Tangible, Commercial A -- Business Personal Property
SIC Code Square Ft Key Map®
5251 -- HARDWARE STORES 14,100 580G
Value Status Information
Value Status Notice Date
Noticed 7/24/2015

E—

xemptions and Jurisdictions

Exemption Type Districts Jurisdictions ARB Status 2014 Rate 2015 Rate Online Tax Bill

None 020 LA PORTE ISD Not Certified 1.45000

040 HARRIS COUNTY Not Certified 0.41731

041 HARRIS CO FLOOD CNTRL Not Certified 0.02736

042 PORT OF HOUSTON AUTHY Not Certified 0.01531

043 HARRIS CO HOSP DIST Not Certified 0.17000

044 HARRIS CO EDUC DEPT Not Certified 0.00600

047 SAN JACINTO COM COL D Not Certified 0.18560

071 CITY OF LAPORTE Not Certified 0.71000

Valuations
2014 Value 2015 Value
Total Appraised 149,491 138,946
Value Detail

Category 2014 Value 2015 Value
Aircraft 0 0
Vessels 0 0
Inventory 117,458 102,811
Supplies 500 300
Raw Materials 0 0
Work In Progress 0 0
Furniture and Fixtures 5,380 5,068
Machinery and Other Equipment 21,722 23,265
Computers 4,431 7,502

http://www.hcad.org/Records/Personal/Details.asp?taxyear=2015&ppt=A&acct=0592295[8/3/2015 3:51:25 PM]
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search
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Tax Year:

HARRIS COUNTY APPRAISAL DISTRICT
PERSONAL PROPERTY ACCOUNT INFORMATION

0484171

Fiduciary Information

'E!’Print E-mail

Owner and Property Information

Owner Name &
Mailing Address:

FISCHERS HARDWARE
1012 S BROADWAY ST

Property Address:

1012 S BROADWAY ST
LA PORTE TX 77571

LA PORTE TX 77571-5328 Description: Vehicles
State Class Code Property Type
L1 -- Tangible, Commercial T -- Vehicles
SIC Code Square Ft Key Map®
0002 -- VEHICLE(S) ONLY 0 540Y

Value Status Information

Value Status

All Values Pending

Exemptions and Jurisdictions

Exemption Type Districts Jurisdictions ARB Status 2014 Rate| 2015 Rate| Online Tax Bill

None 020 LA PORTE ISD Temporarily Unavailable 1.45000

040 HARRIS COUNTY Temporarily Unavailable 0.41731

041 HARRIS CO FLOOD CNTRL Temporarily Unavailable 0.02736

042 PORT OF HOUSTON AUTHY Temporarily Unavailable 0.01531

043 HARRIS CO HOSP DIST Temporarily Unavailable 0.17000

044 HARRIS CO EDUC DEPT Temporarily Unavailable 0.00600

047 SAN JACINTO COM COL D Temporarily Unavailable 0.18560

071 CITY OF LAPORTE Temporarily Unavailable 0.71000

Valuations
2014 Value 2015 Value
Total Appraised 27,788 Pending
Value Detail

Category 2014 Value 2015 Value
Aircraft 0 Pending
Vessels 0 Pending
Inventory 0 Pending
Supplies 0 Pending
Raw Materials 0 Pending
Work In Progress 0 Pending
Furniture and Fixtures 0 Pending
Machinery and Other Equipment 0 Pending
Computers 0 Pending
Leasehold Improvements 0 Pending
Vehicles 27,788 Pending

http://www.hcad.org/Records/Personal/Details.asp?taxyear=2015&ppt=T &acct=0484171[8/3/2015 3:50:42 PM]




REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: January 25, 2016 Appropriation
Requested By: Don Pennell Source of Funds:  N/A
Department: Public Works Account Number:
Report: Resolution: ' Ordinance; " Amount Budgeted:
Other: Amount Requested:
Budgeted tem: < YES ' NO

Attachments :

1. Map of Lomax Lift Station Consolidation

Area

2. City Lift Station System Flow Chart with

Age

3. Preliminary Cost Estimate

4. Loan Application invitation TWDB
5. Resolution

6. Email from Financial Advisor

SUMMARY & RECOMMENDATIONS

The West Lomax Area Sanitary Sewer Extension Feasibility Study that was completed in April 2015 by
consultant Cobb Fendley determined that eight (8) sanitary sewer lift stations in the area could be
eliminated by constructing one new lift station, replacing 10,600 feet of force main, replacing 52
manholes, and replacing 20,720 feet of sanitary sewer.

In November 2015 the City received approval from the TWDB (Texas Water Development Board) to
apply for a loan to Design and Construct the sanitary sewer extension project that is renamed the
Lomax Area Wastewater Lift Station Consolidation or Lomax Area WWLS Consolidation. The
application will be submitted to TWDB’s Clean Water State Revolving Funding, which provides a
discounted interest rate for qualifying communities for qualifying project. The Lomax Area WWLS
project has received an initial review by TWDB and is a qualifying project. The City’s financial advisor
has reviewed the potential financing options and believes that TWDB’s interest subsidy would mean a
net present value saving of $1.1 million. Additionally, staff and TWDB representatives believe that this
project would be eligible for up to $1.5 million in loan forgiveness. The exact amount of loan forgiveness
will be determine once the application in finalized and submitted.

Through the revolving loan fund program, the State of Texas and Texas Water Development Board are
providing an excellent, and much needed, opportunity for the City of La Porte to pursue significant
improvements to the City’s wastewater collection system. The requested funding will allow the City of
La Porte to accomplish the following:

o Reduce the number of sanitary lift stations by eight (8). Remove nine (9) lift stations and install
one (1) regional lift station. The lift stations to be eliminated were all constructed in the 1960’s.

¢ Improve system efficiency. Currently wastewater collected in the project area is pumped in
series up to five times. Upon project completion, all wastewater will be lifted a single time.

o Allow the City to move forward with improvements identified in the SSO project agreement with



TCEQ. In fact, the improvements proposed with this request are more ambitious and provide

greater benefit in terms of reducing the potential for SSOs than those improvements that were
identified in the TCEQ/city agreement.

A requirement of the TWDB application for Clean Water State Revolving Fund loan application is for the
City Council to pass a resolution to authorize application for the loan in the amount of up to $10,635,000.
Action Required of Council:

Consider approval or other action authorizing a resolution to apply for a Clean Water State Revolving
Fund loan application through the Texas Water Development Board in the amount of $10,635,000.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date
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City of La Porte

LIFT STATION AGE

Lift Station System Originally Built for Unincorporated
Lomax. Proposed Project to Eliminate Nine (9) Existing
Stations. Consolidating to a Single Lift Station
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Project Information Form Submital - Clean Water Revolving Fund Program

City of La Porte, Texas

Lomax Area Wastewater Lift Station Consolidation

January, 2016

Unit

Item Quantity Unit Price Total

Phase 1 Construction Costs (Cobb Fendley Report) S 2,619,000
Add 11,000 Lin. Ft. 16" Force Main 11000 LF S 135.00 S 1,485,000
Add Lift Station 23 incl. Force Main Replacement 1 Lump S 500,000.00 S 500,000
Add Sanitary Service Lateral Rehabilitation 70 Each S  4,000.00 S 280,000
Subtotal Phase 1 Construction Costs S 4,884,000
Phase 2 Construction Costs (Cobb Fendley Report) S 2,317,540
Add Sanitary Service Lateral Rehabilitation 50 Each S  4,000.00 S 200,000
Subtotal Phase 2 Construction Costs S 2,517,540
SUBTOTAL PHASE 1 + PHASE 2 CONSTRUCTION $7,401,540
Add 25% Contingency $1,850,385
TOTAL CONSTRUCTION COST PLUS 25% $9,251,925
Planning, Environmental, Acquisition, Design, Construction 13% S 1,383,000
TOTAL PROJECT COST ESTIMATE S 10,634,925



Texas Water
Development Board

P.O. Box 13231, 1700 N. Congress Ave.
Austin, TX 78711-3231, www.twdb.texas.gov
Phone (512) 463-7847, Fax (512) 475-2053

November 20, 2015

Mr. David Mick

Public Works Director

La Porte

604 West Fairmont Parkway
La Porte, TX 77571-6215

Re: State Fiscal Year 2016 Clean Water State Revolving Fund (CWSRF) Application
Invitation

Dear Mr. Mick:

We are pleased to provide you this official notice that the City of La Porte is hereby invited to
submit an application for funding to the Texas Water Development Board (TWDB) through the
Clean Water State Revolving Fund.

The proposed project is listed in the Intended Use Plan (IUP) as being eligible to receive funding
as shown below:

Project Description Lomax Area WWLS Consolidation
Eligible Phases P A D & Construction; Non-Equivalency
Project Information Form Number | 11115

Eligible Project Costs $10,635,000

Your proposed project has also been identified as eligible to receive principal forgiveness
reserved for Green Projects. The actual principal forgiveness amount will be reviewed and a
determination made, once your completed application is received and reviewed, based on the
IUP and funding availability.

Applications will be processed in a first-come, first-served manner based on the time the
application is determined to be administratively complete. Application submittal guidance and
the related application materials may be found on our website at
www.twdb.texas.gov/financial/applications/.

A pre-application conference is a requirement of the Clean Water State Revolving Fund
program. If you have not already scheduled yours, please contact Tammie Brown by phone at
(512) 475-0580 or by e-mail at tammie.brown@twdb.texas.gov. They will be able to assist you
with scheduling a meeting prior to your submission of the application.

Our Mission : Board Members

To provide leadership, information, education, and .  Bech Bruun, Chairman | Kathleen Jackson, Member
support for planning, financial assistance, and -
outreach for the conservation and responsible
development of water for Texas :  Kevin Patteson, Executive Administrator



Mr. David Mick
November 20, 2015
Page 2

We look forward to working with the City of La Porte on its project. Please contact Mark Evans,
Program Coordinator, by phone at (512) 463-8510 or by email at mark.evans@twdb.texas.gov,
should you have any concerns or questions.

Sincerely,

/hOan Borar

Jo Dawn Bomar, Director
Program Administration and Reporting
Water Supply and Infrastructure



A RESOLUTION by the City Council of the City of La Porte requesting financial
assistance from the Texas Water Development Board; authorizing the filing of an
application for assistance; and making certain findings in connection therewith.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LA PORTE,
TEXAS:

SECTION 1: That an application is hereby approved and authorized to be filed
with the Texas Water Development Board secking financial assistance in an amount not
to exceed $10,635,000.00 to provide for the costs of Planning, Easement Acquisition,
Design, and Construction of the Lomax Area Wastewater Lift Station Consolidation
Project.

SECTION 2: That Corby Alexander, City Manager, be and is hereby designated
the authorized representative of the City of La Porte, Texas for purposes of furnishing
such information and executing such documents as may be required in connection with
the preparation and filing of such application for financial assistance and the rules of the
Texas Water Development Board.

SECTION 3: That the following firms and individuals are hereby authorized and
directed to aid and assist in the preparation and submission of such application and
appear on behalf of and represent the City of La Porte, Texas before any hearing held by
the Texas Water Development Board on such application, to-wit:

Financial Advisor: RBC Capital Markets, L.L.C.
Engineer: Cobb, Fendley & Associates, Inc.
Bond Counsel: Andrews Kurth, L.L.P.

PASSED AND APPROVED this the 25™ day of January, 2016.

Louis R. Rigby
Mayor, City of La Porte, Texas

ATTEST: APPROVED:

Patrice Fogarty Clark T. Askins
City Secretary Assistant City Attorney



Harris, Sharon

R A TR AR —
From: Delby, Michael
Sent: Monday, January 18, 2016 9:20 AM
To: Harris, Sharon; Alexander, Corby
Subject: Fwd: Texas Water Board Loan
Attachments: 2016PUB(LPGOR) Series 2016 TWDB - Public Option.pdf; ATTO0C01.htm;

TWDB2016(LPTWDB) Series 2016 TWDB - Private Option.pdf; ATT00002 htm; La Porte -
TWDB Cash Flow Comparisan.xlsx; ATTO0003.htm

Sent from my iPhone
Begin forwarded message:

From: "Henderson, Robert" <Robori.Henderson@rbeom.com>
Date: January 5, 2016 at 3:48:51 PM CST

To: "'Dolby, Michael™ <DolbyMa lanortetx.gove

Subject: FW: Texas Water Board Loan

Michael,

Here are the TWDB numbers. You can see the stream below for more details on assumptions and the
attachments for the actual runs. In short and as suspected, aven paying a $200,000 origination fee to
the TWDB and financing that fee over 20 vears, the net present value advantage of the TWDB is
substantial at very nearly $1.1 million. Unless the City is truly in a time bind or, unless the engineer can
tell us that by avoiding the TWDE requirements the City can save effectively 10% of project costs in
construction and engineering expenses, it is clear that the TWDB option is better for the City.

Please call with any questions,

Bob

Managing Director

RBC Capital M

303 Pearl Parkway, Suite 220
San Antonio, TH 78215
Phone: 210-805-1118

Fax: 210-805-1119

Cell: 210-240-4614

From: Martinez, Rafael

Sent: Tuesday,January 05, 2016 3:16 PM
To: Henderson, Robert

Subject: RE: Texas Water Board Loan



Here are both number runs for the TWDB issue.
Is there & common rate you want me o use to discount the cash flows or just each individual run's arh
yield?

From: Henderson, Robert

Sent: Monday, January 04, 2016 4:37 PM
To: Martinez, Rafael

Subject: FW: Texas Water Board Loan

Raf, | need you 10 run an analysis for me for the City of LaPorte. They are considering a TWDB program
application and want to examine the economics of that option versus an public markets offering. So, |
need the following:

1. Run $10.8 million at AA scale for public market. 20 year level debt service, DD February 15,
2816, first coupon date August 15, 2016, First principal February 15, 2017,

2. Run $11.0 million. Same everything except reduce the first scale by 120 basis points.

3. Do anet present value run on both with a comparison

Vll need to deliver this to LaPorte tomorrow with the updated refunding numbers we already discussed.

Thanks.

Managing Director

RBC Capital Markets

303 Pearl Parkway, Suite 220
San Antonio, TH 78215
Phone: 210-805-1118

Fax: 210-805-1119

Cell: 210-240-4614

This B-Mail (including any attachments) may contain privileged or confidential information. It is intended only for the addressee(s) indicated above.

The sender does not waive any of its tights, privileges or other protections respecting this information.

Any distribution, copying or other nse of this E-Mail or the information it contains, by other than an intended recipient, is not sanctioned and is prohibited.

If you received this E-Mail in error, please delete it and advise the sender (by return E-Mail or otherwise) immediately.

This B-Mail (including any attachments) has been scarmed for viruses.

It is believed to be free of any virus or other defect that might affect any computer system into which it is received and opened.

Howewer, it is the responsibility of the recipient to ensure that it is virus free.

The seader accepts no responsibility for any loss or damage arising in any way from its ase.

E-Mail received by or sent from RBC Capital Markets is subject to review by Supervisory personnel.

Such communications are retained and may be produced to regulatory authorities or others with legal rights to the information.

IRS CIRCULAR 230 NOTICE: TO COMPLY WITH U.5. TREASURY REGULATIONS, WE ADVISE YOU THAT ANY U.S. FEDERAL TAX ADVICE
INCLUDED IN THIS COMMUNICATION 1S NOT INTENDED OR WRITTEN TO BE USED, AND CANNOT BE USED, TQ AVOID ANY U.S. FEDERAL
TAX PENALTIES OR TO PROMOTE, MARKET, OR RECOMMEND TO ANOTHER PARTY ANY TRANSACTION OR MATTER.

2



REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: January 25, 2016 Appropriation
Requested By: Don Pennell Source of Funds:  N/A
Department: Public Works Account Number:
Report: Resolution: ' Ordinance: Amount Budgeted:

Other: Amount Requested:

Budgeted item: ' YES (2 NO
Attachments :

1. Resolution

SUMMARY & RECOMMENDATIONS

This is an accompanying item to the previous agenda request for considering financial assistance from
the Texas Water Development Board (TWDB) for the Lomax Area Wastewater Lift Station
Consolidation Project. The TWDB requires applicants to affirm by City Council resolution that the
applicant (the City) has the authority to collect and treat wastewater within the City of La Porte service
area, set and collect utility rates, accept and utilize grant funding.

Action Required of Council:

Consider approval or other action of a Resolution designating the City of La Porte as the management
agency for wastewater collection and treatment within the City of La Porte corporate limits and where
authorized by the La Porte City Council within the City of La Porte’s extraterritorial jurisdiction areas.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



A RESOLUTION OF THE CITY OF LA PORTE, TEXAS
SEEKING DESIGNATION AS A MANAGEMENT AGENCY
FOR WASTEWATER COLLECTION AND TREATMENT

WHEREAS, the City of La Porte, Texas has the authority to design, construct,
operate, and maintain wastewater collection and treatment facilities; to raise revenues and
assess appropriate charges to assure that each participating party pays 1is appropriate
share of sewerage system costs; to accept or refuse to accept any wastes from any
participating party; to accept and utilize grants or other funds from any source for
wastewater management purposes; and, to carry out appropriate portions of an area-wide

water quality management plan;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LA PORTE, TEXAS:

SECTION 1: That the City of TLa Porte, Texas seeks designation as a
management agency for wastewater collection and treatment within its city limits and
where authorized by the La Porte City Council, within the City of La Porte’s
extraterritorial jurisdiction, in accordance with the requirements of Section 208 of the

Federal Water Pollution Act, as amended.

PASSED AND APPROVED this the 25™ day of January, 2016.

Louis R. Rigby
Mayor, City of La Porte, Texas

ATTEST: APPROVED:

Patrice Fogarty Clark T. Askins
City Secretary Assistant City Attorney



REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: January 25, 2016 Appropriation

Requested By: Michael Dolby Source of Funds:  Capital Outlay

Department: Finance Account Number:  00398906551100

Report: = Resolution: £ Ordinance: Amount Budgeted: $180,000.00
Other: € Amount Requested:

. i "
Attachments : Budgeted tem: YES NO

1. Soule Source Documentation

SUMMARY & RECOMMENDATIONS

In 2005, the City entered into an Interlocal Participation Agreement with the City of Pearland to piggy
back off the contract for an Automated Meter Reader (AMR) wireless system with HD Supply. Part of
that contract was to change out all meters to a Neptune meter and electronic register. The life cycle of a
meter is about ten years. Meters throughout the city are failing resulting in more staff time to manually
read the meters.

As part of the FY 2015-2016 Capital Improvement Project, funds were budgeted for the water meter
replacement project for the replacement of the failing meters for the AMR wireless system. Neptune
meters were used as part of the AMR system and components of other manufacturers are not
compatible with Neptune; therefore, the meters have to be replaced with Neptune meters. HD Supply is
the only distributor in the Houston area for Neptune meters making them the sole source supplier for
this area.

The cost of a residential meter or a 3/4 x 5/8 meter is $204.76, it is estimated that over 800 meters will
be replaced this FY.
Action Required of Council:

Consider approval or other action to purchase Neptune meters from HD Supply.




Approved for City Council Agenda

Corby D. Alexander, City Manager Date



January 6, 2016

Subject: Neptune Sole Source Distribution in Houston area

To whom it may concern,

Neptune Technology Group, Inc. has always valued La Porte, Texas as a loyal
customer. | want to clarify that HD Supply-Houston is the exclusive full line Neptune
distributor for the Houston, Texas area. As the sole source provider of all Neptune

products, the City of La Porte can continue to depend on the local HD Supply-
Houston branch for your metering needs.

Regards,
Zev Baxter

Senior Territory Manager

Neptune Technology Group, Inc.

NEPTUNE

TECHNOLOGY GROUP INC. 1600 Alabama Highway 229, Tallassee, AL 36078 e 334.283.6555 e« www.neptunetg.com



REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: January 25, 2016 Appropriation
Requested By: Tim Tietjens Source of Funds:
Department: Planning & Development Account Number:
Report: Resolution: ® Ordinance: T Amount Budgeted:

Other: © Amount Requested:

Budgeted tem: ' YES ' NO
Attachments :

1. Resolution
2. FHAST

SUMMARY & RECOMMENDATIONS

As part of the Hurricane lke recovery process, the GLO required each city eligible for funding to
complete a Fair Housing Activity Statement (FHAST) in order to receive continued funding. La Porte’s
FHAST, which was developed by an appointed Fair Housing Work Group and approved by Council,
identified a possible impediment to fair housing in Texas communities, commonly referred to as a “Not
in my Backyard” (NIMBY) attitude. To overcome this impediment, the City is tasked with developing an
Anti-NIMBYism Action Plan.

The FHAST offers the following considerations for addressing NIMBY:
1. NIMBY opposition needs to be anticipated and planning and outreach should occur on the front
end of projects. To mitigate defensive and reactive responses, planning should include strategies
for education, outreach and marketing that provide accurate information and promote the positive

aspects and benefits of affordable housing to build support among community residents.

1. The Department of Housing and Urban Development (HUD) provides extensive information about
Fair Housing and examples at www.hud.gov. Generally, communities should consider:

o Working with local officials, editorial boards, religious and civic organizations and other
community leaders to initiate education programs.

o Seeking opportunities to present information to community organizations by requesting to be
placed on their meeting agendas.

¢ Including a visit to the Group Home residence as part of an education program.
¢ Answering all questions.

o Talking with local neighborhood leaders, including elected representatives, and setting up a
neighborhood meeting.

¢ Setting up a liaison committee consisting of advocates, group residents, and neighborhood
residents to discuss issues.



¢ Identifying areas that meet AFFH (Affirmatively Furthering Fair Housing) targets where the
community supports development, has worked with community groups and potentially uses funds
to assist the development of multi-family affordable housing.

Action Required of Council:

Consider approval or other action of a resolution adopting an Anti-NIMBYism Action Plan for the City of
La Porte.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



RESOLUTION NO. 2016-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LA PORTE, TEXAS, ADOPTING AN
ANTI-NIMBYism ACTION PLAN; FINDING COMPLIANCE WITH THE OPEN MEETINGS LAW,;
AND PROVIDING AN EFFECTIVE DATE HEREOF.

WHEREAS, It is the policy of the City of La Porte to discourage ‘NIMBYism’ within our community;
and

WHEREAS, NIMBY is an acronym for “Not In My Backyard”; and

WHEREAS, The U.S. Department of Housing and Urban Development defines NIMBYism as “a
mentality adopted by those who reject certain changes to their communities”; and

WHEREAS, The NIMBY mentality makes it difficult for communities to consider compromise,
recognize personal property rights, and/or seek alternatives, all which can impact growth and
development; and

WHEREAS, The City of La Porte understands the importance of informed residents, the importance
of fair housing, and a diversified tax base; and

WHEREAS, The City of La Porte will strive to see that new developments, including those that offer
fair and affordable housing opportunities within the City of La Porte, are considered with cooperation
and understanding.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LA PORTE, TEXAS:

Section 1. To address NIMBYism, the City of La Porte, Texas will:

1) Increase awareness by distributing and making accessible clear and accurate
information on proposed developments through available community resources.

2) Respond to community concerns at public forums.

3) Provide a copy of this plan to local elected and non-elected officials to raise awareness
of NIMBYism.

4) Encourage developers to construct well-designed buildings that compliment surrounding
neighborhoods.

5) Inform developers of potential NIMBY concerns during pre-development meetings with
City of La Porte staff. Staff will share previous experiences with issues which created
NIMBYism in the community and encourage the developer to work within the adjoining
neighborhoods to ensure the proposed project compliments the neighborhood and can
become an asset to the City of La Porte.



Section 2. The City Council of the City of La Porte officially finds, determines, recites and declares
that a sufficient written notice of the date, hour, place and subject of this meeting of the City Council is
posted at a place convenient to the public at the City Hall of the City for the time required by law
preceding this meeting, as required by Chapter 551, Texas Government Code; and that this meeting
has been open to the public as required by law at all times during which this Resolution and the
subject matter thereof has been discussed, considered and formally acted upon. The City Council
further ratifies, approves and confirms such written notice and the contents and posting thereof.

Section 3. This Resolution shall be effective upon its passage and approval.

Adopted this of , 2016 by the City Council of City of La Porte, Texas.

CITY OF LA PORTE, TEXAS

By:

Louis R. Rigby, Mayor

ATTEST:

City Secretary

APPROVED:

N s 7 radte s

City Attorney




AMENDED ITEMS FOR CITY OF LA PORTE FHAST FORM
TEXAS GENERAL LAND OFFICE REVIEW LETTER
DATED OCTOBER 28, 2011
{revised language)

The information request states the City of La Porte should complete the following activities along with
the others outlined in its original FHAST submittal. The City offers the following responses as
amendments to its FHAST:

Impediment #6, [tem #1:

Given the potential for increase in Fair Housing enforcement action by federal and state agencies and
private organizations, an ongoing fair housing testing program for areas that receive federal housing and
community development funds could be beneficial to protect state agencies and sub-recipients from
potential repayment. Fair housing enforcement is a valid use of CDBG funding and can be used to
establish testing programs by agencies trained in HUD testing procedures. The state, or local
jurisdictions combining together, should consider conducting tests in areas that include the following:
steering in sales and rental; the denial of and different terms and conditions based on race, national
origin, familial status, and disability in sales and rental; predatory and disparate terms and conditions in
lending and insurance; and foreclosure modification schemes targeting minority neighborhoods. The
state should also consider education to applicable entities on self-testing and self-correction.

X We do not have a testing program for Fair Housing violations and plan to establish one.
When will you do this? [_] 2011 ]2012 [X] 2013

Testing is a sophisticated activity. We will solicit testing from regional or statewide testing providers
in 2013,

Impediment #7, [tem #3:

Local jurisdictions seeking CDBG Disaster Recovery funds from the state should constder offering
expedited permitting and review processes for affordable housing projects within high opportunity
target zones.

DX We have not done so but will.

When will you do this? [_] 2011 [ ]2012 [X] 2013
Impediment #13, ltem #1.
Local jurisdictions should consider establishing incentives for affordable housing applicants to create an
increased set-aside of housing units for persons with disabilities or persons who are elderly without
violating the existing TDHCA integrated housing rule.

X We have not undertaken the above review, but plan to do so.

When will you do this? [_] 2011 ]2012 [ 2013

Items 1 (disability/elderly set-aside incentive) and 2 (proximity to medical facilities incentive) shall be
reviewed in 2013, item 3 is a state activity.



City of La Porte, Texas
Fair Housing Activity Statement — Texas

Recognizing that each jurisdiction is unique, this Fair Housing Activity
Statement - Texas is intended to be used in conjunction with the Analysis
of Impediments, Phase | as a form to help the applying jurisdictions
perform assessments of their impediments to fair housing choice, plan
actions to address identified impediments, and communicate their plans to
the State of Texas and HUD.

BEFORE beginning to fill out this form, each jurisdiction should:

(1) Participate in the regional FHAST Form fraining.

(2) Review the 2010 Texas Interim Al in detail;

(3) Gather relevant information (see instructions in Appendix A);

(4) Convene a FHAST Working Group to assess the data collected in #2 and fill
out the FHAST form (see instructions in Appendix A.)

Impediment #1 Protected classes may experience disparities in home mortgage lending
and high cost loans.

No local action is required at this time.

Impediment #2 There is inadequate information available to the real estate community,
governments and the public about fair housing requirements and
enforcement procedures.

No local action is required at this time.

Impediment #3 The public is not sufficiently aware of their Fair Housing rights and how to
obtain the assistance necessary to protect those rights.

1. Consistent with the Fair Housing Act, the State of Texas, and funded sub-recipients
should continue to promote and conduct events to celebrate April as Fair Housing
Month, and direct sub-recipients to do the same. These events can demonstrate
support for fair housing and build awareness.

We will commit to undertake Fair Housing Month activities. (Check all that apply.)
Passage of a resolution by our governing body.
Activities in schools.
Placing posters in public buildings.

[] Governing body will hold a special hearing to solicit input from the community.

[1 Other. Please specify.
When will you undertake these activities? [[] 2011 [X] 2012 [ ] 2013
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City of La Porte, Texas

2. Consistent with the Fair Housing Act, the State of Texas and funded sub-recipients
have historically conducted fair housing activities at various times of the year and
should continue to fund, depending on sufficient appropriations, or collaborate with
public and private agencies, organizations and groups to plan and conduct fair housing

activities.

X] We will conduct/sponsorffund in fair housing activities at various times of the year
other than “April as Fair Housing Month”. Attach a description of these activities
and identify the organizations and agencies you have worked with.

When will you do this? []2011 2012 (12013

City shall place ads, update posters, distribute Fair Housing literature at
city hall, library, and distribute at festivalsfevents in English and Spanish.
Organizations shall be identified as part of the reporting of efforts to
implement the FHAST.

1 Not Applicable. (Explain}

Impediment #4 "Not in my Backyard” (NIMBY) may be an impediment to fair housing in
Texas communities.

1. NIMBY opposition needs to be anticipated and planning and outreach should occur on
the front end of projects. To mitigate defensive and reactive responses, planning should
include strategies for education, outreach and marketing that provide accurate
information and promote the positive aspects and benefits of affordable housing to build
support among community residents.!

2. The Department of Housing and Urban Development (HUD) provides extensive
information about Fair Housing and examples at www.hud.gov. Generally communities
should consider:

e  Working with local officials, editorial boards, religious and civic organizations and
other community leaders to initiate education programs.

o Seeking opportunities to present information to community organizations by
requesting to be placed on their meeting agendas.

¢ Including a visit to the Group Home residence as part of an education program.

e Answering all questions.
Talking with local neighborhood leaders, including elected representatives, and
setting up a neighborhood meeting.

¢ Setting up a liaison commitiee consisting of advocates, group residents, and
neighborhood residents o discuss issues.

 ldentifying areas that meet AFFH targets where the community supports
development, has worked with community groups and potentially uses funds to
assist the development of multi-family affordable housing.

[7] We have developed an anti-NIMBYism action plan. [Attach a copy or description]

We will develop an anti-NIMBYism action plan: Director of Planning is designated to

complete this task.

When will you do this? [] 2011 [] 2012 [X] 2013
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City of La Porte, Texas

[ Not Applicable. (Explain)

[1] “In the face of NIMBY attitudes grantees can adopt a stance that in essence goes along with them or strongly coun
ters such sentiments with positive actions to overcome them and allay fears and concerns with facts.” HUD’s Falr Hou
sing Guide: Volume 2, pg 7-106.

Impediment #5 Certain governmental policies and practices may not meet current HUD
policy concerning affirmatively furthering fair housing. Jurisdictions should
act to ensure that their policies and procedures affirmatively further fair
housing, address mal-distribution of resources, and that they do not
unnecessarily impact housing choice.

1. As part of certifying that a community is affirmatively furthering fair housing,
jurisdictions that have long-term infrastructure plans should review them to determine if
the plan promotes racial concentrations or otherwise inadvertently results in disparate
treatment of members of protected classes. While not intended to direct a community
to hire a consultant, it is anticipated that a community will review its long-term
infrastructure plans as part of this recommended action. In reviewing the project list
(Appendix F of the Phase 1 Al), there are many projects that are isted as being of
community-wide benefit. The records do not indicate the actual location of projects or
provide adequate discussion of how the projects benefit the entire community.

X We have a long-term infrastructure plan and will review the plan to determine if it
promotes racial concentrations or otherwise inadvertently results in disparate treatment
of members of protected classes as it relates to the availability of housing.

When will you do this? [] 2011 2012

We have already collected information on the locations of protected populations
and have adequate information for insuring that new projects with “citywide
benefits” will not perpetuate illegal differences in treatment.

Our FHAST work group has reviewed a map (attached to this worksheet) of our
demographic profile which identified concentrations (65% or more) of
protected classes and areas with high (51% or more) low- to moderate-income
populations. Our 2010 census data indicates that approximately 38.46% of our
population are members of “non-Caucasian” minority races and ethnicity (see
table on last page of FHAST form), but these groups are fairly distributed
throughout our community. We will incorporate a review of this profile into all
municipal planning projects to ensure projects with citywide benefits do not
perpetuate illegal differences in treatment.

We will use the information in Al to ensure that proposed projects do not
perpetuate illegal differences in treatment.

When will you do this? [] 2011 2012

[ ] Not Applicable. (Explain)
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City of La Porte, Texas

2. As it has been determined under federal law that Fair Housing applies to all federal
housing and community development funds, to reduce "siloing” the fair housing
component into only housing-related programs, fair housing should be considered in all
activities for all local community planning staff.

] We have determined that consideration of Fair Housing implications has already
been incorporated into all aspects of planning in this jurisdiction.

We will review and ensure that Fair Housing implications are addressed in all aspects
of planning in this jurisdiction in a manner consistent with the guidelines provided by
the state at the FHAST form training and maintain documentation of that review.

When wilt you do this? [} 2011 2012 []2013
[C] Not Applicable. (Explain)

3. |t would be beneficial for local elected officials to require senior staff of any subrecipient
such as a city or county—including managers and attorneys—to receive available Fair
Housing training within the first 12 months of their employment or engagement.

] We have a policy in place providing for all senior staff — including managers and
attorneys — to receive Fair Housing training within their first 12 months on the job,
and for long-term senior staff to receive regular updated training. [Attach copy of

policy]
We do not have such a policy and will develop and implement one.
When will you do this? [ ] 2011 2012 [12013
[] Not Applicable. (Explain)

4. As part of what is usually a common initial training by the associations that provide
education opportunities for newly-appointed board members or newly-elected council
or commissioners court members of cities and counties, the state should request that
training include specific information on the Fair Housing Act—with a discussion of
affirmatively furthering fair housing obligations.

No local action is required at this time.

5. Local communities should consider limiting the concentration of infrastructure
improvements like wastewater treatment, solid waste disposal, or similar necessary but
not desirable infrastructure projects in residential areas where there are concentrations
of protected classes.

[7] We have an official policy that limits the concentration of certain infrastructure
improvements. [Attach a copy.]

[] We have official policies and procedures that take the location of protected classes
into account when deciding where to locate undesirable infrastructure
improvements. [Attach a copy.]
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City of La Porte, Texas

We do NOT have limits on the concentration of undesirable infrastructure
improvements or policies and procedures that take the residential location of
members of protected classes into account, but will develop formal limits or official
policies and procedures.

When will you do this? [ 2011 2012 []2013
] Not Applicable. (Explain)

6. Communities electing to provide publicly financed housing incentives should be
requested to call for recipients to engage in affirmative marketing.

[] We have a policy requiring Affirmative Marketing Plans from developers seeking tax
abatements or other supports for new housing.

] We do not have such a policy and will develop and implement one.
When will you do this? 12011 [ ] 2012
Not Applicable. (Explain)

Currently, there are no incentives being offered. We will consider a policy if
and when we offer incentives.

7. If ajurisdiction is a non-entitlement community, when working in LMI areas to replace
roads or other infrastructure, the jurisdiction should consider making application for
additional sources of funding to provide assistance to repair substandard housing
associated with the project (i.e., TDHCA or HUD.)

[] We formally consider accessing supplementary funds when infrastructure proposals
are developed. [Attach policies.]

We have not consistently done this in the past and we will develop a process to
formally consider making housing funding applications when funds for infrastructure
projects are sought.

When will you do this? [_] 2011 [X] 2012 12013
] Not Applicable. (Explain)

8. Most infrastructure projects take into account items like curb cuts, sidewalks, hearing
and visually impaired indicators at intersections. When approving non-federally funded
projects, similar special needs construction should be required for infrastructure
improvements. Projects should also address other legacy discrimination issues, such
as accessibility in public areas like courthouses, community centers and other high
traffic areas.

X We currently require that applications for non-federally-funded infrastructure projects
are ADA compliant and address other legacy discrimination issues.
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[] We do not have such a requirement. We will develop one.
When will you do this? i }2011 1201212013
[J Not Applicable. (Explain)

9. Each jurisdiction applying for Community Development Block Grant funds or other
federal housing and community development funds should submit a Fair Housing
Activities Statement — Texas (FHAST) with their application, reviewing their
infrastructure needs and housing needs and how the proposed activity promotes fair
housing or results in more equitable treatment of protected classes. Projects with
community-wide benefits should be accompanied by explicit commitments on the part
of the local jurisdictions to undertake additional activities to affirmatively further fair
housing along with a monitoring and reporting process.

We submit a FHAST form.
When will you begin to do this? [12011 X 2012
1 Not Applicable. (Explain)

10. As part of the non-housing disaster recovery program, jurisdictions should consider low-
income areas and areas populated principally by members of protected classes to
determine the potential for flooding and consider making infrastructure expenditures to
help protect the impacted communities—including colonias.

We have reviewed LMI areas and areas populated principally by members of
protected classes, and prioritized infrastructure expenditures to help protect the
impacted communities—including colonias.

Our FHAST work group has reviewed a map of previous DRS project locations
and a map of our demographic profile which identified areas with
concentrations (65% or more) of protected classes and areas with high (51% or
more) low- to moderate-income populations. Both maps are attached to this
worksheet. Our DRS project locations are citywide, but have not unequally
impacted protected classes and LM! populations. We will continue to prioritize
improvements to help protect impacted communities.

] We have not done this in the past but will conduct such a review and consider
these infrastructure projects in the future.

When will you do this? 12011 [ ]2012
[J Not Applicable. (Explain)

11. If applicable, all policies should be reviewed regarding denying applicants’ access to
disaster recovery CDBG funds if their residence is located in the flood plain. If the
policy does not allow participation by restricting building in flood plains, then the policy
should be assessed to see if alternative housing programs could be implemented for
the residents. Local jurisdictions should analyze the results and see if protected
classes are more frequently harmed by flood plain restrictions. This action does not
apply to the GLO CDBG Disaster Relief Fund that limits property purchase “unless
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TXCDBG receives satisfactory evidence that the property to be purchased was not
constructed or purchased by the current owner after the property site location was
officially mapped and included in a designated flood plain.”

We have completed this review and analysis and will take action on our findings.

There are no such policies denying assistance to persons in the flood plain.

] We have not completed this review and analysis. We will do so and take appropriate
actions based on our findings for Round 2 programs.

When will you do this? [ ] 2011 []2012

[ Not Applicable. (Explain)

12. When an entire community is in a flood plain, the community should establish clear
standards that allow for proper elevation or relocation, and that also allows for
visitability/special needs considerations consistent with state! and federal law.

] We have established clear standards that allow for proper elevation of homes or for
relocation, and also allow for visitability/special needs considerations consistent with
state and federal law. {Attach documentation.]

[] We have not developed these standards but will do so for Round 2 programs.

When will you do this? 12011 []12012
Not Applicable (Explain)

Only a portion of the city is in the flood plain. The City will coordinate with
Harris County, which manages the DRS Housing Program, fo ensure
visitability/special needs considerations are consistent with state and federal
law.

[2] Texas Government Code Section 2306.514

13. Local jurisdictions that accommodated the relocation of disaster survivors resulting in
concentrations of protected class survivors in specific areas should establish Moving to
Opportunity Programs and include renters in their Moving to Opportunity Programs as
defined under Round 2.

[] This action step applies to our jurisdiction. We will establish a Moving to
Opportunity Program for disaster survivors as part of our Round 2 housing
recovery program.

When will you do this? [] 2011 [ ] 2012

X Not Applicable (Explain)

The City will coordinate with Harris County, which manages the DRS Housing
Program, to assist where possible with their Moving to Opportunity Programs.
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14, Consistent with the process established in the conciliation agreement, local
jurisdictions and state agencies should work together to determine a demographic and
economic profile of victims of the natural disaster and establish goals for assisting
these populations in no less that the proportions they were impacted by the disaster.
These goals should be performance goals and disaster recovery funds should be
extended incrementally in a manner to ensure that these populations are equitably

assisted with benefits.
We will cooperate with state agencies to carry out this action step.

When will you do this? [ 12011 [} 2012

] Not Applicable. (Explain)

15. All infrastructure programs funded with disaster recovery funds should be designed so
that any publicly accessible infrastructure projects and associated facilities are fully
accessible to persons with disabilities.

[] We have established clear policies and procedures to ensure that all
infrastructure programs funded with disaster recovery funds will be designed so
that any publicly accessible infrastructure projects and associated facilities are
fully accessible to persons with disabilities. [Aitach documentation.]

We have not developed these standards and policies; we will do so for Round 2
infrastructure projects. The person or entity responsible for developing these
standards will be the Director of Planning.

When will you do this? ] 2011 [X] 2012 [] 2013

[T] Not Applicable. (Explain}

16. Consistent with the Conciliation Agreement, family and elderly public housing units
damaged or destroyed by the disaster should be reconstructed or repaired in a manner
that affirmatively furthers fair housing utilizing disaster recovery funds within 24 months
of approval of the initial application for disaster recovery assistance for the local

jurisdiction.

[T We affirm that family and elderly public housing units damaged or destroyed by
the disaster will be reconstructed or repaired in a manner that affirmatively
furthers fair housing utilizing disaster recovery funds within 24 months of
submission of the initial application for disaster recovery assistance by the local

Jurisdiction.
Not Applicable (Explain)

There are no public housing units in the city.

Impediment #6 Governmental entities at all levels do not appear to have been proactive
in the enforcement of both the Fair Housing Act and the obligation to
affirmatively further fair housing. The State and sub recipients should
implement a robust and effective structure for identifying and pursuing
suspected violations.
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1.

Given the potential for increase in Fair Housing enforcement action by federal and state
agencies and private organizations, an ongoing fair housing testing program for areas
that receive federal housing and community development funds could be beneficial to
protect state agencies and sub-recipients from potential repayment. Fair housing
enforcement is a valid use of CDBG funding and can be used to estabiish testing
programs by agencies trained in HUD testing procedures. The state, or local
jurisdictions combining together, should consider conducting tests in areas that include
the following: steering in sales and rental; the denial of and different terms and
conditions based on race, national origin, familial status, and disability in sales and
rental; predatory and disparate terms and conditions in lending and insurance; and
foreclosure modification schemes targeting minority neighborhoods. The state should
also consider education to applicable entities on self-testing and self-correction.

[] We currently have a testing program for Fair Housing violations. For more
information.

We do not have a testing program for Fair Housing violations and plan to establish

one.
When will you do this? [] 2011 [] 2012 2013

[] Not Applicable. (Explain)

Testing is a sophisticated activity. We will solicit testing from regional or
statewide testing providers in 2013,

TDHCA should, as a pilot program, allocate funds to independent third parties or a
combined jurisdiction team identified in point 1 of this section to provide similar testing to
determine if additional enforcement is necessary.

No local action is required at this time.

Impacted agencies that provide certification that they are affirmatively furthering fair
housing as required by federal law, should consider publishing a public document on
enforcement that provides the public and communities with a clear description (and
chart) of the state and Federal Fair Housing Act.

X On documents concerning housing and community development programs that
are provided to the public, we will list fair housing enforcement contacts and
procedures consistent with the State suggested language when it is provided in
2011.

When will you do this? [ ] 2011 2012
] Not Appiicable. (Explain)
Each community should place on its website (if one is available) the contact, at the local,

state, and federal levels, for reporting a Fair Housing complaint, if citizens believe they
were victims of housing discrimination.

[C] We have published the contact information — at the local, state and federal levels —
for reporting a Fair Housing complaint. [Attach a copy or URL.]
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We have not done so but will do so.
When will you do this? []2011  [X] 2012
[ Not Applicable. (Expiain)

5. Each local jurisdiction should publish on its website a clear statement, approved jointly
by TDHCA, expressing the jurisdiction’s obligation to affirmatively further fair housing
and providing a method for reporting suspected noncompliance to the state and to
HUD. The jurisdiction’s contact person should be able to refer to clear local Fair
Housing procedures for the complaint process, keep logs and records of all inquiries,
allegations, complaints and referrals. These reports should be sent to the appropriate
funding agency. Where these reports show that a jurisdiction has administered
programs inconsistently with the Al and had the effect of discouraging applications from
members of protected classes who are deemed eligible under the plan for assistance,
affirmative marketing plans should be developed and submitted to the appropriate
agency.

] We have published a policy statement expressing our jurisdiction’s obligation to
Affirmatively Further Fair Housing. [Attach a copy or URL.}

We will publish a policy statement consistent with the language the State
provides in 2011.

When will you do this? [ ] 2011 2012
1 Not Applicable. (Explain)
[] We have developed ciear procedures for the Fair Housing complaint process.

We will develop clear procedures for the Fair Housing complaint process once more
guidance in given by the State in 2011.

When will you do this? [ ] 2011 2012
7] Not Applicable. (Explain)

[J We keep complete logs and records of all Fair Housing inquiries, allegations,
complaints and referrals and have a policy statement about these legal records.

We will begin keeping required logs and records.
When will you do this? [] 2011 [X] 2012
[T] Not Applicable. (Explain}

[T] We have remedial procedures for developers, landlords, home sellers and others
whose actions may be inconsistent with Fair Housing laws and regulations.

X} We do not have remedial procedures but will develop them. The agency or person who
will be responsible for developing these procedures is the Director of Planning.
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When will you do this? [] 2011 2012
[ Not Applicable. (Explain)

For remedial procedures, we will consider a Fair Housing Ordinance when the
State provides a model ordinance.

Impediment #7 Many local jurisdictions have zoning codes, land use controls, and
administrative practices that may impede fair housing choice and fail to
affirmatively further fair housing.

1. The law anticipates that ordinances creating disparate impact should also be reviewed
for change. If a disparate impact is determined to exist by the local jurisdiction, it could
repeal or amend the restriction, use public funds to offset the cost through homebuyer
assistance programs, or waive fees or other offsets to make the home more affordable.

[} We recently conducted or updated a Fair Housing Review of our ordinances and
codes.

[] We have not done so but will conduct a review

[] We have a policy statement/guidance for those responsible for developing
codes/ordinances that reminds them to consider and document the Fair
Housing/AFFH implications of any new rule.

Xl We do not have such a policy/guidance but will develop one when suggested
guidelines are provided by the State in 2011.

When will you do this? [] 2011 2012
[ Not Applicable. (Explain}

2. To help limit concentrations that could be considered impediments to affirmatively
furthering fair housing, jurisdictions that have long term planning documents for
housing growth or redevelopment, or revitalization plans, should consider allowing or
encouraging mixed income affordable housing in the plan and provide incentives for
development of this type of housing in areas that are not concentrated.

[] We recently conducted a Fair Housing Review and took/are taking appropriate
action concerning our planning documents.

We have not done so but will conduct a Fair Housing Review after the State
provides suggested guidelines in 2011.

When will you do this? [_] 2011 2012

[ Not Applicable. (Explain)

[] We have identified residential areas that show concentrations or underrepresentation
of protected groups, and we encourage mixed-income affordable housing and other
strategies to widen housing choice throughout our jurisdiction.
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We have not done so but will include this in our FHAST plan once guidelines are
provided by the State in 2011.

When will you do this? 12011 ] 2012 X1 2013
] Not Applicable. (Exptain)

3. Local jurisdictions seeking CDBG Disaster Recovery funds from the state should
consider offering expedited permitting and review processes for affordable housing
projects within high opportunity target zones.

7] We currently offer incentives to developers to locate affordable housing projects in
high opportunity neighborhoods and prevent overconcentration.

[[] We have not done so but will.
When will you do this? [12011 []2012 [] 2013
Not Applicable (Explain)
The City is not undertaking any DRS housing activities but wiil cooperate with

Harris County, which is administering these activities, and will expedite
permitting and review processes.

Impediment #8 Inadequate planning for re-housing after an emergency situation creates
a situation where persons who are uninsured or under-insured, low
income, or special needs can be displaced for long periods of time.

1. Some legislators, the Sunset Commission, and communities acknowledge that while
temporary disaster housing is a federal program, Texas should continue to provide
guidance to local governments on additional planning that needs to be done as part of
the emergency preparedness planning to most efficiently work with FEMA,

No local action is required at this time.

2. As much of what FEMA has previously offered is travel trailers or manufactured
housing, local governments should review their zoning requirements or other land use
provisions that restrict temporary housing or housing on an existing lot during the
building process and look at potential waivers that do not risk or negatively impact
health, safety, and welfare during a period after disasters so that low income persons
can move back to their existing communities with temporary housing while waiting for
redevelopment.

We have reviewed our zoning requirements and other land use provisions and have
provided waivers or other accommodations for post-disaster housing.

] We have not done so but will review our zoning and look at potential waivers.
When will you do this? [} 2011 []2012 [] 2013

[] Not Applicable. (Explain)
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City of La Porte, Texas

Impediment #9 There are impediments in public and private actions and private attitudes

to housing choice for persons with disabilities.

1.

To meet federal Fair Housing requirements for zoning and neighborhood uses,
jurisdictions should look to determine if there are direct or indirect limitations in
codes that would prevent facilities or personal residences from providing assistance
or communities of choice or service-enriched environments that directly impact
special needs persons.

Local jurisdictions should work to ensure that zoning or code requirements do not
unnecessarily impose stricter commercial building requirements, such as
emergency access or protection services, on group homes, thereby dramatically
increasing housing costs for persons with special needs.

"] We have reviewed our codes and ordinances and have addressed/are
addressing any impediments relating to special needs persons, including {1)
rules that might prevent facilities or personal residences from providing
assistance or communities of choice or service-enriched environments that
directly impact special needs persons, and (2) rules that might unfairly increase
the costs to special needs persons.

We have not done so but will conduct a review and address any impediments
identified once guidelines are provided by the State in 2011.

When will you do this? [] 2011 2012
[C] Not Applicable. (Explain)
Local jurisdictions should consider coordinating with the legislatively created
Housing and Heaith Services Coordination Council for best practices on working

with supportive services.

We agree to coordinate with the legislatively created Housing and Health Services
Coordination Council for best practices on working with supportive services.

When will you do this? [ ] 2011 [] 2012 [X] 2013

[J Not Applicable. (Explain)

Impediment #10 There are barriers to mobility and free housing choice for Housing Choice

Voucher holders including: inadequate tenant counseling services and
mobility assistance, failure of PHAs to apply for the FMR pilot
demonstration funds, and government policies, procedures, and
regulations that tend to decrease participation by private housing
providers and to restrict available housing to “racially or low-income
populated neighborhoods” with little access to economic, educational, or
other opportunity.

No local action beyond compliance with Round 2 Housing Guidelines is
currently required but communities are encouraged to work with locat
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public housing authorities to understand and overcome these
impediments.

impediment #11 Loss of housing stock in Hurricanes Dolly and lke compounded the

shortage of affordable housing in disaster recovery areas. This shortage
is particularly acute in safe, low-poverty neighborhoods with access to
standard public services, job opportunities and good schools.

1.

No local action is required at this time. TDHCA will develop a statewide
strategic plan including guidance for local jurisdictions on the following
Action Steps in 2011.

To help offset the costs of developments that feature reduced rents without
government support, local jurisdictions should consider establishing density
bonuses to allow for higher levels of units per site for multifamily developments and
single-family developments that propose increased affordability.

TDHCA and HUD have developed programs that preserve affordable housing.
Continuing in this vein, the state and local jurisdictions should work to preserve
existing affordable housing development and discourage them from converting to
market rate housing. Requirements should be included in all publicly funded
developments providing tenants with early and clear notification of the intention of
management to convert to market rate housing and providing first right of refusal to
nonprofit and public entities and organizations to purchase units to maintain
affordability.

The state and local jurisdictions should consider using CDBG funds to buy down
the cost of land in high-cost and high-opportunity development areas to increase
affordable housing options in these areas.

Impediment #12 Lack of financial resources for both individuals and housing providers

limits Fair Housing choice. Using an effective program under Section 3 of
the Housing and Urban Development Act of 1968 may help members of
protected classes gain economic opportunities necessary to allow them to
exercise fair housing choice.

1.

The state is maximizing its resources in Round 2 of the Ike/Dolly funding to
affirmatively further fair housing in single family and multi-family developments. As
called for in the Conciliation Agreement, the state is looking to provide more
integrated housing options for persons in racially concentrated or poverty
concentrated neighborhood groups. In single-family programs, the state should
require subrecipients to offer the opportunity to relocate out of floodplain areas,
concentrations of racial minorities, or concentrations of poverty—through the
Homeowner Opportunity Program. Any relocation should be into an area that does
not resuit in simply relocating the high-concentration from one area to another.

Local jurisdictions will be responsible for complying with Section 3 as part of their
contract with the state.

Jurisdictions receiving federal funds from HUD, directly or indirectly, should ensure
they have a compliant Section 3 program to meet HUD requirements regarding
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notification to LMI eligible persons of potential job creation at the impacted
neighborhood level with federal funds.

[] We have in place a Section 3 program that meets the requirements of federal law
and regulations regarding potential job creation at the impacted neighborhood
level and the use of federal funds to hire local LMI eligible persons. We confirm
that appropriate staff persons in this jurisdiction have already received training on
Section 3, regarding job creation for local LMI persons including members of
protected classes. [Attach Section 3 plan and list of staff names and fraining

dates]

We have not done so but will develop a Section 3 program that meets the
requirements of federal law and regulations and that ensure appropriate staff
receive training.

When will you do this? [_] 2011 2012

Impediment #13 Location and lack of housing accessibility and visitability standards within
political jurisdictions limits fair housing choices for persons with disabilities.

1. Local jurisdictions should consider establishing incentives for affordable housing
applicants to create an increased set-aside of housing units for persons with disabilities
or persons who are elderly without violating the existing TDHCA integrated housing rule.

2. TDHCA and local jurisdictions should consider adding proximity to medical facilities as a
scoring incentive for competitive programs using federal funds for proximity to medical
facilities.

3. TDHCA should require that all federally funded housing construction be built to
accessibility standards found in Texas Government Code §2306.514.

[} We have formally considered: 1) establishing incentives for affordable housing
developers to create an increased set-aside of housing units for persons with
disabilities or persons who are elderly without violating the existing TDHCA
Integrated Housing Rule; 2) providing point incentives for units in proximity to
medical facilities for competitive programs using federal funds; and 3) requiring new
housing built with federal funds to be built with structures that allow for accessible
features, regardless of whether the original occupant needs the features, as called
for by state law. [Attach documentation of the review and resulting actions.]

We have not undertaken the above review, but plan to do so.
When will you do this? [] 2011 { ] 2012 2013
[J Not Applicable (Explain)

Items 1 (disability/elderly set-aside incentive) and 2 (proximity to medical facilities
incentive) shall be reviewed in 2013. ltem 3 is a state activity.
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Impediment #14 Many colonias residents live in developments that have insufficient
infrastructure and protections against flooding and are impacted by
flooding beyond events like Hurricanes Dolly and Ike.

1. The state, COGs, and local jurisdictions should examine the infrastructure needs in
colonias, in particular the use of CDBG disaster recovery funds to provide drainage
improvements to correct flooding problems in the wake of Hurricane Dolly, and the
historical provision of public infrastructure and housing assistance to meet those needs
in border and non-border colonias.

[(] We have identified the unserved infrastructure needs of colonias within our
jurisdiction and whether these infrastructure improvements are eligible for
disaster recovery funding and, if so, whether those projects will be funded.

[] We have not undertaken the above review, but plan to do so.

When will you do this? [] 2011 [ ] 2012

Not Applicable (Explain)

There are no colonias in our jurisdiction.

Impediment #15 Minority neighborhoods in disaster areas are primarily served by non-
regulated insurance companies that do not adhere to underwriting
guidelines and may be discriminated against in the provision of
insurance. Texas has passed aggressive statues to prevent insurance
“redlining.” National research indicates that protected classes face
unwarranted disparities in the cost of insurance, the amount of coverage,
and cancellation of policies without notice to the homeowner.

No local action is required at this time.

Impediment #16 Many jurisdictions do not have adequate Analysis of Impediments to Fair
Housing or Fair Housing Plans, and do not keep sufficient records of
their activities.

1. Recipients of CDBG funds from HUD for housing should maintain records as required
by the Fair Housing Act, HUD regulations, and the Conciliation Agreement in order to
document that they are carrying out their commitments and affirmatively furthering fair
housing.

[] We currently maintain all required records to document our AFFH actions and
compliance with Fair Housing laws, HUD and State reguiations, and the
Conciliation Agreement. [Attach details of the records now kept and identify the
person or entity responsible for keeping these records.]

B4 We have not done so but will do so in compliance with GLO guidance.

When will you do this? [] 2011 [ 2012 []2013

] Not Applicable. (Explain)
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2. As required under the Conciliation Agreement, the State will conduct a new Statewide
Al after HUD approval of the Phase 1 Al. Entitlement communities should conduct new
Als or update current Als fo ensure that they address all recommended data and
issues and specifically address issues related to all protected classes under the Fair

Housing Act. Race and national origin, as well as the other protected classes, must be
identified independent of low and moderate-income categories in order to understand
the impact of actions, practices, regulations, ordinances, and other factors on them.

] We recently completed a formal Analysis of Impediments, are currently updating
an existing Al, or are conducting our first Al. [Attach most recent Al or draft.]

X We are using the FHAST form process to analyze our impediments to fair
housing and plan how to address them.

When will you do this? [ ] 2011 2012
[] Not Applicable. (Explain)

Alternative or additional Local Action Steps developed by this jurisdiction: To address
unique impediments to fair housing within each community, locai jurisdictions are encouraged to
develop alternative action steps to be adopted in lieu of or in addition to those set out in the
State of Texas Interim Analysis of Impediments to fair housing. If your jurisdiction elects to
propose alternative or additional action steps, please describe them below.

We plan to take additional Action Steps, described in an Aitachment.

] We are using the FHAST form process to analyze our impediments to fair
housing and plan how to address them.

When will you do this? [ ] 2011 [} 2012 [] 2013

The City will work with other Harris County cities on a regional fair housing
initiative. The City will work with Section 8 Voucher administrators to
encourage use in the city. The City will review the Harris County Al to address
identified impediments.
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2010 US Census Table, DP-1, Profile of General Population

HISPANIC OR LATINO AND RACE La PORTE

Total population 33,800 100.0
Hispanic or Latino 0,932 29.4
White alone 6,261 18.5
Black or African American alone 97 0.3
American Indian and Alaska Native alone 72 0.2
Asian alone 24 0.1
Native Hawaiian and Other Pacific Islander alone 7 0.0
Some Other Race alone 3,044 9.0
Two or More Races 427 1.3
Not Hispanic or Latino 23,868 70.6
White alone 20,802 61.5
Black or African American alone 2,003 5.9
American Indian and Alaska Native alone 139 0.4
Asian alone 387 1.1
Native Hawaiian and Other Pacific Islander aione 30 0.1
Some Other Race alone 39 0.1
Two or More Races 468 1.4

All Others excluding White alone = 12,998 persons or 38.46% of total population.
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REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: January 25, 2016 Appropriation
Requested By: Rosalyn Epting Source of Funds:
Department: Parks & Recreation Account Number:
Report: Resolution: T~ Ordinance: & Amount Budgeted:

Other: © Amount Requested:

Budgeted tem: ' YES ' NO
Attachments :

1. Ordinance

SUMMARY & RECOMMENDATIONS

At the December 141, 2015 Council Meeting, staff discussed and approved the proposed Lomax Open
Riding Rules that had been developed by the Lomax Rodeo Arena User Committee. At that time staff
was instructed to formalize the ordinance and return to Council for approval.

The ordinance under consideration formalizes the rules, as presented at the December 14, 2015
Council meeting.

Action Required of Council:

Consider approval or other action of Ordinance amending Chapter 50 of the City of la Porte Code of
Ordinances by adding rules for renters and open riding users at Lomax Arena.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



ORDINANCE NO.

AN ORDINANCE AMENDING CHAPTER 50 “PARKS AND RECREATION” OF THE
CODE OF ORDINANCES OF THE CITY OF LA PORTE BY ADDING RULES FOR
RENTERS AND OPEN RIDING USERS UTILIZING THE LIVESTOCK AND RODEO
ARENA; PROVIDING A REPEALING CLAUSE; CONTAINING A SEVERABILITY
CLAUSE; FINDING COMPLIANCE WITH THE OPEN MEETINGS LAW; PROVIDING
THAT ANY PERSON VIOLATING THE TERMS OF THIS ORDINANCE SHALL BE
DEEMED GUILTY OF A MISDEMEANOR AND UPON CONVICTION SHALIL BE
FINED IN A SUM NOT TO EXCEED FIVE HUNDRED DOLLARS; PROVIDING FOR
THE PUBLICATION OF THE CAPTION HEREOF; AND PROVIDING AN EFFECTIVE
DATE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LA PORTE, TEXAS:

Section 1: That Chapter 50, “Parks and Recreation,” Article VIII “Livestock/Rodeo Arena”,
is hereby amended by adding new Section 50-312 “Arena rules for renters and open riding users”,
of the Code of Ordinances of the City of La Porte, Texas, which section shall hereinafter read as
follows:

“Sec. 50-312, — Arena rules for renters and open riding users

Individuals renting the arena and members of the general public who use the arena for open riding
are subject to the following guidelines:

1. Open riding is available during arena operational hours of 7:00 a.m. thru 11:00 p.m., with the
exception of those dates and times that the arena is under lease pursuant to the rental use policy
in this article.

2. Those wanting exclusive time in the arena shall be required to rent the facility, by calling the
Parks & Recreation Department at 281-470-7275, Monday-Friday, 8:00 a.m. thru 5:00 p.m.

3. No paid, private instruction is allowed for any person during open riding, in accordance with
Sec. 50-3(3) of this Chapter, unless the person has rented the arena.

4. Use of bucking chutes for rough stock is not allowed during open riding.

5. No glass bottles are allowed on any portion of the Livestock/Rodeo Arena grounds.

6. Certificates of Insurance are required in connection with all rentals of the arena where the
lessee brings an animal or animals to the facility.

7. Rentals of the arena will be posted on the bulletin board by the concession stand on a weekly
basis.

8. If a conflict or dispute occurs between arena open riding users, such persons are directed to
contact the Parks & Recreation Department at 281-470-7275, Monday-Friday, 8:00 a.m. thru
5:00 pm.

9. 1f a conflict or dispute occurs between arena open riding users outside of the Parks &
Recreation Department hours listed above, such persons are directed to call the non-
emergency Police Department at 281-471-2141.”



Section 2: All ordinances or parts of ordinances inconsistent with the terms of this ordinance are
hereby repealed; provided, however, that such repeal shall be only to the extent of such
inconsistency and in all other respects this ordinance shall be cumulative of other ordinances
regulating and governing the subject matter covered by this ordinance.

Section_3: Should any section or part of this ordinance be held unconstitutional, 1llegal, or
mvalid, or the application to any person or circumstance for any reasons thereof ineffective or
inapplicable, such unconstitutionality, illegality, invalidity, or ineffectiveness of such section or
part shall in no way affect, impair or invalidate the remaining portions thereof; but as to such
remaining portion or portions, the same shall be and remain in full force and effect and to this
end the provisions of this ordinance are declared to be severable.

Section 4. Any person, as defined in Section 1.07 (27), Texas Penal Code, who shall violate any
provision of the ordinance, shall be deemed guilty of a misdemeanor and upon conviction shall
be punished by a fine not to exceed FIVE HUNDRED DOLLARS ($500.00).

Section 5. The City Council officially finds, determines, recites and declares that a sufficient
written notice of the date, hour, place and subject of this meeting of the City Council is posted at
a place convenient to the public at the City Hall of the city for the time required by law
preceding this meeting, as required by Chapter 551, Tx. Gov’t Code; and that this meeting has
been open to the public as required by law at all times during which this ordinance and the
subject matter thereof has been discussed, considered and formally acted upon. The City Council
further ratifies, approves and confirms such written notice and the contents and posting thereof.

Section 6. This Ordinance shall be effective fourteen (14) days after its passage and approval.
The City Secretary shall give notice of the passage of this ordinance by causing the caption
hereof to be published in the official newspaper of the City of La Porte at least once within ten
(10) days after the passage of this ordinance.

PASSED AND APPROVED this the day of JANUARY, 2016.

By:

Louis R. Rigby, Mayor



ATTEST:

City Secretary

APPROVED:

Assistant City Attorney




REQUEST FOR LA PORTE CITY COUNCIL AGENDA ITEM

Agenda Date Requested: 25 January 2016 Budget
Requested By: Scott D. Livingston Source of Funds:
Department: _ Administration/Economic Development Account Number:
Report:  Resolution:  Ordinance: Amount Budgeted:

Amount Requested:

Exhibit: CC Resolution Approving EDC By-laws

Budgeted Item: YES NO

Exhibit: LPDC’s Amended By-Laws, 9 February 2015

Exhibit: City Council’s Approval of LPDC Amended Bylaws

Exhibit: LP Development Corporation’s First Year Revenues

Exhibit: Purchasing Policy Manual

SUMMARY & RECOMMENDATION

On 11 January 2015, the LPDC Board voted to adopt amendments made by the LPDC Board to
the corporation’s by-laws that increase the limit for all LPDC expenditures, including enhancement
grants, without prior approval from the City Council, to $50,000 for the following reasons:

1) The LPDC Board’s sales tax revenue for its full first year in 1999-2000 was
$755,735.75. The corporation’s projected revenues this year, according to the latest
financial report, are expected to be $2,434,375, which is 3.22 times greater than
$755,735.75. $15,000 times 3.22 is $48,300.

2) In order to shorten and simplify the approval process for enhancement grant projects, the
LPDC Board requests the City Council increase its authorized limit for all qualifying
projects of the revised LPEGP from $25,000 to $50,000. Currently, enhancement grant
projects up to $25,000 may be approved by the LPDC Board without additional approval of
the City Council, while enhancement grant projects for sums greater than $25,000 must
also be approved by the City Council. On 11 November 2015 the LPDC Board voted to
increase the Board’s contribution for each qualifying project in the La Porte Enhancement
Grant Program from $25,000 to $50,000.

3) The City’s Purchasing Policy authorizes every department of the City to spend up to
$49,999.99, per the conditions and requirements outlined in the same policy, toward
budgeted expenses without additional City Council approval. All expenses of $50,000 or
more require additional City Council approval.



Therefore, the LPDC Board requests that the City Council approve the following changes to the
corporation’s by-laws:

5.04 The Board of Directors shall obtain prior City Council approval of all
real estate acquisitions, real estate leases exceeding one year and/or any
other leases exceeding one year; all bond issues or other debt extending
beyond one year; and, contracts, expenditures, or debts of $50,000.00

or more. The Board of Directors shall have the authority to enter

into all other budgeted transactions without prior or additional City Council
approval. Notwithstanding the foregoing, the Board of Directors shall have
the authority to approve all budgeted Enhancement Grant expenditures

for an amount equal to or less than $50,000.00, without additional

approval of City Council. Amendments to the Corporation’s budget must

be approved by the City Council.

Please note that the latest version of the corporation’s by-laws, which were revised in February
2015 and approved by the City Council in March 2015, are enclosed. The City Council is the
final approving authority for all amendments to the by-laws.

Action Required by the La Porte City Council:

Consider approval or other action adopting proposed amendments made by the La Porte
Development Corporation Board of Directors to the by-laws of the La Porte Development
Corporation

Approved for the La Porte City Council Agenda

Corby D. Alexander, City Manager Date



RESOLUTION 2016 -

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LA PORTE,
TEXAS, APPROVING AN AMENDMENT TO SECTION 5.04 OF THE
BYLAWS OF THE LA PORTE DEVELOPMENT CORPORATION;
FINDING COMPLIANCE WITH THE OPEN MEETINGS LAW;
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Development Corporation Act of 1979 Article 5190.6 Tex. Rev. Civ. Stats.
Ann., as amended, now Chapters 501-505 of the Texas Local Government Code, authorizes cities to
create a development corporation or corporations to act on their behalf in the promotion and
financing of projects so as to promote the existence, development, and expansion of business,
commerce, industry, higher education, and job training which are essential to the economic growth
of this state and to the full employment, welfare, and prosperity of residents of this state; and

WHEREAS, the City of La Porte has heretofore created the City of La Porte Development
Corporation, which operates as a Type B development corporation; and

WHEREAS, on January 11, 2016, the City of La Porte Development Corporation voted to
approve an amendment to Section 5.04 of the Bylaws of the City of La Porte Development
Corporation; and

WHEREAS, under Section 501.064, Texas Local Government Code, the bylaws of a
development corporation and each amendment of the bylaws must be approved by resolution of the
governing body of the corporation’s authorizing unit before going into effect; and

WHEREAS, the City Council of the City of La Porte has considered and desires to approve
the proposed amendments to Section 5.04 of the Bylaws of the City of La Porte Development
Corporation, and ratify the adoption of the proposed amendments to Section 5.04 of said Bylaws by
the City of La Porte Development Corporation.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LA PORTE, TEXAS:

Section 1. That the Bylaws of the City of La Porte Development Corporation, as amended by the
City of La Porte Development Corporation by its vote on January 11, 2016, to revise Section 5.04 of
said Bylaws, and as reflected in the form attached hereto as Exhibit A and incorporated by reference
for all purposes, are hereby approved.

Section 2. The City Council of the City of La Porte officially finds, determines, recites and
declares that a sufficient written notice of the date, hour, place and subject of this meeting of the
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