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CITY OF LA PORTE DEVELOPMENT CORPORATION MEETING AGENDA

Notice is hereby given of a meeting of the City of La Porte Development Corporation to be held on 
February 22, 2016, at the City Hall Council Chambers, 604 W. Fairmont Parkway, La Porte, Texas, 
beginning at 5:00 PM to consider the following items of business:

1. CALL TO ORDER

2. CONSENT AGENDA (All consent agenda items are considered routine by the La Porte 
Development Corporation Board and will be enacted by one motion. There will be no separate 
discussion of these items unless a Board member requests an item be removed and considered 
separately)

(a) Consider approval or other action regarding minutes of the La Porte Development 
Corporation Board meeting held on February 8, 2016 - P. Fogarty

(b) Receive Financial Report - S. Livingston

3. AUTHORIZATIONS

RICHARD WARREN, PRESIDENT MIKE CLAUSEN, BOARD MEMBER

MIKE COOKSLEY, VICE-PRESIDENT RANDY WOODARD, BOARD MEMBER

JAY MARTIN, BOARD MEMBER NANCY OJEDA, BOARD MEMBER

CHUCK ENGELKEN, BOARD MEMBER

CITY OF LA PORTE DEVELOPMENT CORPORATION MEETING AGENDA

Notice is hereby given of a meeting of the City of La Porte Development Corporation to be held on 
February 22, 2016, at the City Hall Council Chambers, 604 W. Fairmont Parkway, La Porte, Texas, 
beginning at 5:00 PM to consider the following items of business:

CALL TO ORDER

CONSENT AGENDA (All consent agenda items are considered routine by the La Porte 
Development Corporation Board and will be enacted by one motion. There will be no separate 
discussion of these items unless a Board member requests an item be removed and considered 
separately)

(a) Consider approval or other action regarding minutes of the La Porte Development 
Corporation Board meeting held on February 8, 2016 - P. Fogarty

(b) Receive Financial Report - S. Livingston

AUTHORIZATIONS

(a) Consider approval or other action authorizing $120,000.00 development agreement with 
Fischer's Hardware, Inc., in connection with incentive grant in the amount of $120,000.00, 
for infrastructure improvements to property located at 1010 S. Broadway Street 
Livingston

(b) Consider approval or other action authorizing an enhancement grant  in amount not to 
exceed $19,192.60 payable to 4 Ever Clear Pool Chemical Co., LLC., and associated 
development agreement, for infrastructure improvements to property located at 101 S. 
Iowa - S. Livingston

4. SET DATE FOR NEXT MEETING - S. Livingston
 
5. Board member comments regarding matters appearing on agenda; Recognition of 

community members, city employees, and upcoming events; inquiry of staff regarding 
specific factual information or existing policies.

6. Adjourn

The La Porte Development Corporation Board reserves the right to meet in closed session on any 
agenda item should the need arise and if applicable pursuant to authorization by Title 5, Chapter 551, 
of the Texas Government Code (the Texas open meetings laws).

In compliance with the Americans with Disabilities Act, the City of La Porte will provide for reasonable 
accommodations for persons attending public meetings. To better serve attendees, requests should be received 
24 hours prior to the meetings. Please contact Patrice Fogarty, City Secretary, at 281.470.5019.

(a) Consider approval or other action authorizing $120,000.00 development agreement with 
Fischer's Hardware, Inc., in connection with incentive grant in the amount of $120,000.00, 
for infrastructure improvements to property located at 1010 S. Broadway Street - S. 
Livingston

(b) Consider approval or other action authorizing an enhancement grant  in amount not to 
exceed $19,192.60 payable to 4 Ever Clear Pool Chemical Co., LLC., and associated 
development agreement, for infrastructure improvements to property located at 101 S. 
Iowa - S. Livingston

SET DATE FOR NEXT MEETING - S. Livingston
 

Board member comments regarding matters appearing on agenda; Recognition of 
community members, city employees, and upcoming events; inquiry of staff regarding 
specific factual information or existing policies.

Adjourn

The La Porte Development Corporation Board reserves the right to meet in closed session on any 
agenda item should the need arise and if applicable pursuant to authorization by Title 5, Chapter 551, 
of the Texas Government Code (the Texas open meetings laws).

In compliance with the Americans with Disabilities Act, the City of La Porte will provide for reasonable 
accommodations for persons attending public meetings. To better serve attendees, requests should be received 
24 hours prior to the meetings. Please contact Patrice Fogarty, City Secretary, at 281.470.5019.



CERTIFICATION
I certify that a copy of the February 22, 2016, agenda of items to be considered by the Board of the La Porte Development 
Corporation was placed on the City Hall Bulletin Board on February 16, 2016.
 

   

Patrice Fogarty, City Secretary  

CERTIFICATION
I certify that a copy of the February 22, 2016, agenda of items to be considered by the Board of the La Porte Development 
Corporation was placed on the City Hall Bulletin Board on February 16, 2016.
 

   

Patrice Fogarty, City Secretary  
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MINUTES OF LA PORTE DEVELOPMENT CORPORATION BOARD 

MEETING OF FEBRUARY 8, 2016 
 
The City of La Porte Development Corporation Board met on February 8, 2016, at the City Hall Council 
Chambers, 604 West Fairmont Parkway, La Porte, Texas, at 5:00 p.m. to consider the following items of 
business: 
  

1. CALL TO ORDER 
 

President Richard Warren called the meeting to order at 5:03 p.m. The following members of the 
La Porte Development Corporation Board were present: Board members Engelken, Woodard, Martin 
and Ojeda. Absent: Vice-President Cooksley and Board member Clausen. Staff Present: Corby 
Alexander, Traci Leach, Patrice Fogarty, Scott Livingston, and Clark Askins. 
 

2. CONSENT (All consent agenda items are considered routine by the La Porte Development Corporation Board 

and will be enacted by one motion.  There will be no separate discussion of these items unless a Board member
 requests an item be removed and considered separately.) 

  
(a) Consider approval or other action of minutes of the La Porte Development Corporation Board 

meeting held on January 11, 2016 – P. Fogarty 
 

(b) Receive Financial Report – S. Livingston 
 

(c) Consider approval or other action authorizing staff to execute payment in the amount of 
$100,000.00 to Gantstein Esquire, LLC., (the Pipeline Grill) for completed infrastructure, site 
improvements, and other related improvements for building site at 1003 Spencer Hwy., in 
accordance with terms of incentive agreement – S. Livingston 

 
Regarding Item B, Board member Engelken questioned if the projected year end fund balance is $3.4 
million or $2.4 million. Economic Development Coordinator responded 3.4 million. 

 
Board member Engelken moved to approve the Consent Agenda Items pursuant to staff 
recommendations. Board member Woodard seconded. MOTION PASSED UNANIMOUSLY 5/0. Vice-
President Cooksley and Board member Clausen were absent. 
 

3. DISCUSSION AND POSSIBLE ACTION 
 

(a) Discussion and possible action regarding the proposed Economic Development Strategic Plan Update 
– S. Livingston 
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Economic Development Coordinator Scott Livingston presented a summary for updating the 2009 Economic 
Development Strategic Plan and it being a necessary tool to acquire certification as an Accredited Economic 
Development Organization. 

 
Board member Engelken asked if the 2009 Economic Development Strategic Plan is available on the City’s 
website.  Economic Development Coordinator Scott Livingston responded he will have to check the website 
for confirmation. Board member Engelken commented the plan should have been available on the website 
for potential investors.  
 
Board member Ojeda commented not much has changed from the 2009 Economic Development Strategic 
Plan.  It would be nice to have an updated plan; and if it is needed for accreditation, a new plan should be 
done.  
 
President Warren commented he likes the idea of acquiring certification as an Accredited Economic 
Development Organization and understood that is why the funds were budgeted. 
 
Board member Woodard suggested the update be done in-house by Mr. Livingston.  
 
City Manager Corby Alexander asked the Board if Staff should change from a heavy incentive base or go to 
quality of life issues. Mr. Alexander then suggested Staff come back to narrow down a topic of discussion on 
specific areas for updating the Economic Development Plan.  

  
4. SET DATE FOR NEXT MEETING 

 
Board members set the next meeting dates for Monday, February 22, 2016, and Monday,  
March 14, 2016, at 5:00 p.m. Mr. Livingston advised he will tentatively schedule a Workshop meeting at 
the end of March.  
 

5. BOARD MEMBER COMMENTS regarding matters appearing on agenda; recognition of community 
members, city employees, and upcoming events; inquiry of staff regarding specific factual information 
or existing policies. 

 
 Board member Ojeda requested an update on the quality of life project. 
 

6. ADJOURN  
 

There being no further business, Board member Engelken moved to adjourn the meeting at 5:38 p.m.  
Board member Woodard seconded.  MOTION PASSED UNANIMOUSLY 5/0. Vice-President 
Cooksley and Board member Clausen were absent. 

 
Respectfully submitted, 
 
 
____________________________________ 
Patrice Fogarty, City Secretary  

 
Passed and approved on this 22nd day of February 2016.   

 
____________________________________ 
President Richard Warren 
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This is an Unaudited Statement.

Previous
Report FY 2015-16 FY 2014-15

Unaudited Beginning Fund Balance 9/30 3,458,203$         3,458,203$         3,213,390$      

Plus Year to Date Revenues:

1/2 Cent Sales Tax -                         -                         -                       
Transfers-In -                         -                         -                       
Interest Income -                         391                    363                  

Total Revenues -                         391                    363                  

Equals Total Resources 3,458,203           3,458,594           3,213,753        

Less Year to Date Expenditures:
Payroll -                         6,730                 7,060               
Supplies -                         115                    1                      
Services & Charges (Memberships, Training, Advertising, Legal, Utilities) -                         1,033                 6,903               
Capital Outlay -                         -                         -                       
Debt Service Transfer -                         56,722               90,318             

Total Expenditures -                         64,600               104,282           

Estimated Year to Date Fund Balance as of 9/30/2016 3,458,203$         3,393,994$         3,109,471$      

Commitments
Pipeline Grill 300,000$            
Richard Industrial Group 10,000               
ACT Independent Turbo Service, Inc. 426,000             
Debt Service Reserve 680,668             

1,416,668$         

Adjusted Year to Date Fund Balance 1,977,326$         

Projection Through Year End

Adjusted Year to Date Fund Balance 1,977,326$         
Plus: Estimated Sales Tax 2,434,375           
Less: Estimated Operational Costs (350,928)            
Less: Debt Service Transfers (623,946)            

Projected Year End Fund Balance 3,436,827$         

Sales tax revenues for Fiscal Year 2016 are estimated to be $2,434,375.

Previously Funded Projects (Funding in Fund 015 - General CIP Fund)

Budget Expenditures Balance
Façade Grants 407,669             131,697             275,972           
              Total 407,669             131,697             275,972           

*Debt Service Payments for Library, Bay Area Boulevard & Canada Road and Ballfields.

City of La Porte
La Porte Development Corporation (038) Fund Summary

(Section 4B Sales Tax)

*



REQUEST FOR LA PORTE DEVELOPMENT CORPORATION AGENDA 
ITEM

Agenda Date Requested: February 22, 2016

Requested By: Scott D. Livingston

Department: Economic Development/Tourism

Report: Resolution: Ordinance:

Appropriation

Source of Funds:
038-ED General Fund 
Balance

Account Number:

Amount Budgeted:

Amount Requested: $120,000.00

Budgeted Item: YES NO

Exhibits:

1. Agreement
2. Guidelines
3. Project Math

SUMMARY & RECOMMENDATIONS

On Monday, 25 January 2016, the City Council voted to approve an economic development grant for Fischer
Hardware, Inc. for an amount not to exceed $120,000.  The proposed development agreement was amended to 
reflect the new amount.  In order to receive a full payment of $120,000, payable through five separate payments 
over a four year period, Fischer’s Hardware, Inc. must meet each of the following conditions:   

 Spend at least $600,000 to complete all the approved work items by 28 Feb. 2017,

 Employ at least 4 new full time employees and 3 new part time employees, and

 Increase sales tax revenue by 20% for 3 years. 

The scope of work proposed by Fischer’s Hardware is unchanged.

 Staff recommends approval of the development agreement.

REQUEST FOR LA PORTE DEVELOPMENT CORPORATION AGENDA 
ITEM

Agenda Date Requested: February 22, 2016

Requested By: Scott D. Livingston

Department: Economic Development/Tourism

Resolution: Ordinance:

Appropriation

Source of Funds:
038-ED General Fund 
Balance

Account Number:

Amount Budgeted:

Amount Requested: $120,000.00

Budgeted Item: YES NO

Exhibits:

1. Agreement
2. Guidelines
3. Project Math

SUMMARY & RECOMMENDATIONS

On Monday, 25 January 2016, the City Council voted to approve an economic development grant for Fischer’s 
Hardware, Inc. for an amount not to exceed $120,000.  The proposed development agreement was amended to 
reflect the new amount.  In order to receive a full payment of $120,000, payable through five separate payments 
over a four year period, Fischer’s Hardware, Inc. must meet each of the following conditions:   

Spend at least $600,000 to complete all the approved work items by 28 Feb. 2017,

Employ at least 4 new full time employees and 3 new part time employees, and

Increase sales tax revenue by 20% for 3 years. 

The scope of work proposed by Fischer’s Hardware is unchanged.

 Staff recommends approval of the development agreement. Staff recommends approval of the development agreement.

Action Required by the La Porte Development Corporation:

Consider approval or other action to award an economic development incentive for an amount not to exceed 
$120,000 to Fischer’s Hardware, Inc., to be awarded at the completion of the project, pursuant to the terms of a 
development agreement, and authorize President Richard Warren to sign and execute a development agreement.

Approved for the La Porte Development Corporation Agenda

Corby D. Alexander, City Manager Date

 Staff recommends approval of the development agreement.

Action Required by the La Porte Development Corporation:

Consider approval or other action to award an economic development incentive for an amount not to exceed 
$120,000 to Fischer’s Hardware, Inc., to be awarded at the completion of the project, pursuant to the terms of a 
development agreement, and authorize President Richard Warren to sign and execute a development agreement.

Approved for the La Porte Development Corporation Agenda

Corby D. Alexander, City Manager Date
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ECONOMIC DEVELOPMENT INCENTIVE AGREEMENT BETWEEN THE LA PORTE 
DEVELOPMENT CORPORATION, AND FISCHER’S HARDWARE, INC., A TEXAS 
CORPORATION, FOR USE OF TYPE B DEVELOPMENT CORPORATION SALES TAX 
FUNDS 
 
 THIS AGREEMENT made by and entered into this 22nd day of February 2016 
between the La Porte Development Corporation, a Type B non-profit corporation 
operating under authority of Texas Local Government Code Chapters 501 and 505, 
hereinafter “LPDC”, and Fischer’s Hardware, Inc., a Texas Corporation, hereinafter 
referred to as “Recipient”. 
 

WITNESSETH: 
 

 WHEREAS, the voters of the City of La Porte authorized the levying of additional 
sales tax within the City for promotion of economic development and the LPDC is 
authorized to use such tax revenues for certain qualifying projects and other economic 
development related purposes; and 
 
 WHEREAS, Recipient is a Texas based retail hardware outlet with stores located 
in Baytown, Texas, Pasadena, Texas, and La Porte, Texas; and 
 
 WHEREAS, Recipient wishes to renovate the exterior and interior of its existing 
hardware store known as “Fischer’s Do It Best Hardware” and located at 1010 S. 
Broadway St., La Porte, Texas, and make associated site improvements, and which 
would 1) result in the expenditure by Recipient of at least $600,000.00 in capital 
improvements; 2) employ an additional  four (4) full time and three (3) part-time personnel; 
and 3) increase annual retail sales tax revenues attributable to the 1010 S. Broadway 
store site by 20%.  
  
 WHEREAS, Recipient has requested that LPDC provide financial incentives to 
Recipient to contribute towards the cost of renovation of the property at 1010 S. Broadway 
St., under a qualifying project of the LPDC for infrastructure, site and related 
improvements, as authorized by Texas Local Government Code Chapters 501 and 505, 
and it is the desire of LPDC to assist in the funding of same, finding that such expenditures 
will promote or develop new or expanded business enterprises. 
  
 WHEREAS, Texas law and the by-laws of the LPDC require that certain 
expenditures and projects by the LPDC be approved by the governing body of the City; 
and whereas the LPDC Board has duly approved such project and the expenditures for 
same have been authorized by the La Porte City Council; and 
 
 NOW THEREFORE, in consideration of the covenants and conditions stated 
herein, and in consideration of the mutual benefits that will accrue to each of the parties 
hereof, as well as to the citizens of the City of La Porte, Texas, the parties have agreed 
and do hereby agree as follows: 

 
 























Incentive Guidelines for New and Expanding Businesses 
City of La Porte 

11 November 2015 
 
1. Incentives for new or expanding businesses should be limited to the lesser of: 

 
(a) A maximum 10 year payback of the business’s new/additional tax revenues to the  

   City of La Porte, or  
(b) Up to 25% of the business’s total expenditures for “infrastructure”, “site  
  improvements”, and “other related improvements”;   
 

2. Businesses that create new “primary jobs” will receive additional value, which will be 
calculated as an “Adjusted Payback”; 
 

3. “Primary Job Training” is an eligible expense toward a business’s 25% total expenditure; 
 
4. The maximum contribution of the Board to projects in the La Porte Enhancement Grant  

Program is $50,000; and 
 

5. Projects that do not meet these parameters will be considered on a case-by-case basis. 
 
 

Contextual Information for Economic Development Grant Awards 
 

All projects that apply for an economic development grant must meet the following criteria: 
 

(1) Only the minimum amount of financial assistance required to bring the project to fruition 
will be considered. 

(2) A strict, narrow focus will be maintained for using funds on “infrastructure”, “site 
improvements”, “related improvements”, and “primary job training”. 

(3) The incremental tax revenues, including both property and sales tax revenues, to be 
generated by each project, which may be verified in the quarterly and annual STARS 
Reports, will be included in the model. 

(4) The value of number of new jobs associated with each project will be assigned a value 
and included in the model as follows: 

a. A value of 0.15 per job will be assigned for higher paying, white collar, 
engineering, engineering design, or executive “primary jobs”. 

b. A value of 0.125 per job will be assigned to highly skilled positions for a process 
technician and/or advanced manufacturing “primary jobs”.  

c. A value of 0.10 per job will be assigned to skilled “primary jobs”.   
d. A value of 0.075 per job will be assigned to unskilled “primary jobs”, and  
e. A value of 0 per job will be assigned to “non-primary jobs”. 

(5) Projects which have already made a commitment to establish a new business in La Porte 
will not be considered for an incentive grant.  

(6) Projects which have already started construction or other renovation work will not be 
considered for an incentive grant.   

(7) The ED Board and/or City Council will retain discretion to award any lesser or  
greater amount to any given project. 
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Project Math 
 
 
This mathematical analysis is based upon the New Incentive Guidelines for New and 
Expanding Businesses, which the ED Board approved on 11 November, 2015.  In short, the 
new guidelines applicable to this project state that: 
 

1. Incentives for new or expanding businesses should be limited to the lesser of: 
 

(a) A maximum 10 year payback of the business’s new/additional tax revenues to the  
   City of La Porte, or  

(b) Up to 25% of the business’s total expenditures for “infrastructure”, “site  
  improvements”, and “other related improvements”;   
 

2. Businesses that create new “primary jobs” will receive additional value, which will be 
calculated as an “Adjusted Payback”; 

 

Known Facts: 
 

 Total capital expenditure, excluding inventory of approximately $600,000. 
 

 Sales tax revenues are expected to increase by 15-20%, per the Project Introduction. 
 

 Annual sales tax revenues for the last twelve months ending with the 2nd Quarter of 2015, 
as provided by the STARS report.  (Note:  In accordance with State Law, this information 
is confidential.) 
 

 Anticipated new employment of 4 full time managerial positions and 3 part time 
positions.  (Note:  For the purpose of this analysis, the full time, primary job positions 
were given a value of 0.1, while the part time, non-primary job positions were assigned a 
value of 0).  

 

Analysis:  
 
For this project, an incentive grant award may be limited to a maximum 10 year payback of the 
business’s new/additional tax revenues to the City of La Porte, since this amount is less than  
25% of the business’s total expenditures.  Therefore, assuming that (a) 100% of the value of the 
$600,000 capital expenditure will be added to the city’s tax rolls, and (b) the retailer will 
increase its annual retail sales tax revenue by 20% each year, the 10 year payback is as: 
 
 
   $120,000  =   (($600,000/100) x (0.71) x (10 years))  

+  ((20% new sales tax revenue) x (10 years)) 
+          a value for 4 full time, managerial/primary jobs 
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For $200,000, the payback period is 17.15 years, and the adjusted payback period is 16.75 years. 
 
For $150,000, the payback period is 12.86 years, and the adjusted payback period is 12.46 years. 
 
For $120,000, the payback period is 10.29 years, and the adjusted payback period is 9.89 years.   
 
 
 
 
 
 
 
 
  



REQUEST FOR LA PORTE DEVELOPMENT CORPORATION AGENDA 
ITEM

Agenda Date Requested: February 22, 2016

Requested By: Scott D. Livingston

Department: Administration

Report: Resolution: Ordinance:

Appropriation

Source of Funds: CIP 015.9892.993

Account Number:

Amount Budgeted: $275,972.37

Amount Requested: $19,192.60

Budgeted Item: YES NO
Exhibits:

1. Application, 4 Ever Clear Pools, Jan. 26, 2016
2. Bid Sheet Summary
3. Enhancement Grant Evaluation Summary
4. Development Agreement-Signed 

SUMMARY & RECOMMENDATIONS

The Enhancement Grant Review Committee reviewed an Enhancement Grant Application from 4 Ever Clear Pool 
Chemical Co., LLC at 101 S. Iowa Street in La Porte, Texas.  The applicant collected bids to complete each of 
the four projects.  For each project for a value equal to or greater than $2,000, the applicant collected three bids.  
The proposed projects are as follows:   

1)   Remove existing asphalt driveway & install new concrete driveway       $28,894.09

2)   Install two new metal doors                                                               $     622.44

3)   Paint the sides and roof of the building                                               $  7,994.26

4)   Install a new sign                                                                             $     874.41

REQUEST FOR LA PORTE DEVELOPMENT CORPORATION AGENDA 
ITEM

Agenda Date Requested: February 22, 2016

Requested By: Scott D. Livingston

Department: Administration

Resolution: Ordinance:

Appropriation

Source of Funds: CIP 015.9892.993

Account Number:

Amount Budgeted: $275,972.37

Amount Requested: $19,192.60

Budgeted Item: YES NO
Exhibits:

1. Application, 4 Ever Clear Pools, Jan. 26, 2016
2. Bid Sheet Summary
3. Enhancement Grant Evaluation Summary
4. Development Agreement-Signed 

SUMMARY & RECOMMENDATIONS

The Enhancement Grant Review Committee reviewed an Enhancement Grant Application from 4 Ever Clear Pool 
Chemical Co., LLC at 101 S. Iowa Street in La Porte, Texas.  The applicant collected bids to complete each of 
the four projects.  For each project for a value equal to or greater than $2,000, the applicant collected three bids.  
The proposed projects are as follows:   

1)   Remove existing asphalt driveway & install new concrete driveway       $28,894.09

2)   Install two new metal doors                                                               $     622.44

3)   Paint the sides and roof of the building                                               $  7,994.26

4)   Install a new sign                                                                             $     874.414)   Install a new sign                                                                             $     874.41

  TOTAL                                                                                                    $38,385.20

As a result of the lowest bids for each project, the total expenditure proposed to be made by the applicant is 
estimated to be $38,385.20.  50% of this sum is $19,192.60.  Please refer to the “Bid Sheet Summary” for details. 

The Enhancement Grant Evaluation Committee reviewed this enhancement project and believes that this project 
will encourage similar re-development throughout the community of La Porte.  The Enhancement Grant Evaluation 
Committee gave this project a score of 4.80 out of a maximum possible score of 5.0.  Please refer to the enclosed 
“Evaluation Summary” for additional details. 

The applicant is available to address any questions the Board may have about this proposed project. 

Action Required by the La Porte Development Corporation:

Consider approval or other action to authorize President Richard Warren to sign and execute a development 
agreement with 4 Ever Clear Pool Chemical Co., LLC for an enhancement grant for an amount not to exceed 
$19,192.60 to be awarded at the completion of the project.

4)   Install a new sign                                                                             $     874.41

  TOTAL                                                                                                    $38,385.20

As a result of the lowest bids for each project, the total expenditure proposed to be made by the applicant is 
estimated to be $38,385.20.  50% of this sum is $19,192.60.  Please refer to the “Bid Sheet Summary” for details. 

The Enhancement Grant Evaluation Committee reviewed this enhancement project and believes that this project 
will encourage similar re-development throughout the community of La Porte.  The Enhancement Grant Evaluation 
Committee gave this project a score of 4.80 out of a maximum possible score of 5.0.  Please refer to the enclosed 
Evaluation Summary” for additional details. 

The applicant is available to address any questions the Board may have about this proposed project. 

Action Required by the La Porte Development Corporation:

Consider approval or other action to authorize President Richard Warren to sign and execute a development 
agreement with 4 Ever Clear Pool Chemical Co., LLC for an enhancement grant for an amount not to exceed 
$19,192.60 to be awarded at the completion of the project.



Approved for the La Porte Development Corporation Agenda

Corby D. Alexander, City Manager Date

Approved for the La Porte Development Corporation Agenda

Corby D. Alexander, City Manager Date
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Bidder Sheet Summary

 

4 Ever Clear Pool Chemical Co, LLC
101 S. Iowa St.

La Porte, Texas  77571

 Driveway  Doors Paint Sign Project Total

R Concrete Repair General Contractor $28,894.09  
   

Southwest Enterprises $32,000.00    
   

Brooks Concrete, Inc. $31,147.08    
 

USA Fire Door $622.44

Angel's Painting  $7,994.26

JTP Services $8,443.50
  

Bay Area Paint and Tile  $9,985.00  

SignQuick  $874.41

Project Total $38,385.20

LPDC's 50% Contribution: $19,192.60



La Porte Enhancement Grant Program
Application Evaluation Summary

BUSINESS. BY THE BAY.
604 W. Fairmont Parkway La Porte, Texas 77571 (281) 470-5016 page 1 of 1

26 January 2016 1/26/2016

 Total Score # of Evaluators  Average 
Score 

14 3 4.67           
15 3 5.00           
14 3 4.67           
14 3 4.67           
15 3 5.00           

4.80           

Name Title

Scott D. Livingston
Monica Rogers
Cris Santiago

Owner, Bay Port Animal Clinic
Resident

Application Date: 

Business Name: 

Contact Name: 

Business Address: 

Phone:

Recommendation:  

Following is a summary of the evaluations of the La Porte Enhancement Grant Evaluating Commmittee (EGEC).  If you have any questions about the items 
listed below, please call the Economic Development Office at (281) 470-5016. 

Total Average Score (out of 5)

Evaluating Committee Members:

Project Demonstrates a significant improvement over the existing situation.
Project will add to the beautification of the City of La Porte.
Project will enhance the City of La Porte's appeal to new businesses and visitors.

Initial Review Date:

Project will complement the surrounding buildings.
Project adds value to the City of La Porte.

Criteria

This project is recommended by the Evaluation Committee.

Economic Development Coordinator

4 Ever Clear Pool Chemical Co., LLC

Scott Jensen

101 S. Iowa Street; La Porte, TX  77571

(713) 614-2638  

mailto:DougS@eagleenergy.us


 1 

 
ECONOMIC DEVELOPMENT INCENTIVE AGREEMENT BETWEEN THE LA PORTE 
DEVELOPMENT CORPORATION, AND 4 EVER CLEAR POOL CHEMICAL CO., LLC,  
A TEXAS LIMITED LIABILITY COMPANY, FOR USE OF TYPE B DEVELOPMENT 
CORPORATION SALES TAX FUNDS IN CONNECTION WITH THE LA PORTE 
DEVELOPMENT CORPORATION ENHANCEMENT GRANT PROGRAM 
 
 
 THIS AGREEMENT made by and entered into this 22nd day of February 2016, 
between the La Porte Development Corporation, a Type B non-profit corporation 
operating under authority of Texas Local Government Code Chapters 501 and 505, 
hereinafter “LPDC”, and 4 Ever Clear Pool Chemical Co., LLC, hereinafter referred to as 
the “Recipient”. 
 

WITNESSETH: 
 

 WHEREAS, the voters of the City of La Porte authorized the levying of additional 
sales tax within the City to promote economic development and the LPDC is authorized 
to use such tax revenues for certain qualifying projects and other economic development 
related purposes; and 
 
 WHEREAS, the La Porte Development Corporation has established the La Porte 
Enhancement Grant Program, the purpose of which is to offer financial incentives in the 
form of matching grants to aid business establishments located in the City of La Porte, 
Texas; and 
 
 WHEREAS qualifying applicants for matching grants under the La Porte 
Enhancement Grant Program are eligible to use grant funds for building site 
improvements including façade rehabilitation/enhancement, new awnings, canopies, 
porches, and signage, beautification projects, and parking lot improvements as outlined 
in the guidelines of the La Porte Enhancement Grant Program; and 
 
 WHEREAS, upon approval as a project of the La Porte Development Corporation, 
the La Porte Development Corporation will provide to the qualifying applicant a subsidy 
of one-half (1/2) of the cost of building site enhancements, up to a maximum match 
amount of $50,000; and   
 
 WHEREAS, the Recipient  owns and operates a business known as 4 Ever Clear 
Pool Chemical Co., LLC, located at 101 S. Iowa Street, La Porte, Texas, (the “Business 
Site” herein) for which Recipient wishes make certain improvements, hereinafter 
described, under an Enhancement Grant Program application; and 
 
 WHEREAS, the Recipient wishes to renovate the Business Site by completing the 
following projects:  1) Remove existing asphalt driveway and install a new concrete 
driveway; 2) Install two new metal doors, 3) Paint the sides and roof of the building, and 
4) Install a new sign which would  result in the expenditure by Recipient of an estimated 
$38,385.20 in capital improvements and employ no less than five (5) full time and zero 
(0) part-time employees, with one-half of such capital expenditure being eligible for 
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reimbursement by the La Porte Development Corporation, up to a maximum of 
$50,000.00; and 
 
 WHEREAS, the provision of financial incentives to the Recipient in connection with 
a La Porte Enhancement Grant Program application would qualify as a project of the 
LPDC for infrastructure, site improvements and other related improvements, as 
authorized by Texas Local Government Code Chapters 501 and 505, and it is the desire 
of LPDC to assist in the funding of same, finding that such expenditures will promote or 
develop new or expanded business enterprises. 
  
 WHEREAS, Texas law and the by-laws of the LPDC require that certain 
expenditures and projects by the LPDC be approved by the governing body of the City; 
and whereas the LPDC Board has duly approved such project and the expenditures for 
any project for a contribution of the LPDC Board greater than $25,000 must also be 
authorized by the La Porte City Council; and 
 
 NOW THEREFORE, in consideration of the covenants and conditions stated 
herein, and in consideration of the mutual benefits that will accrue to each of the parties 
hereof, as well as to the citizens of the City of La Porte, Texas, the parties have agreed 
and do hereby agree as follows: 

 
ARTICLE I 

 
 In consideration of the Recipient making eligible and approved improvements to  
the Business Site  at 101 S. Iowa Street, La Porte, Texas, in connection with an 
application under the La Porte Enhancement Grant Program, which program was 
considered in that certain public hearing authorizing a proposed project for the 
expenditure of LPDC funds for the promotion or development of new or expanded 
business enterprises, held before the LPDC on October 28, 2015, LPDC agrees to 
provide the Recipient with a matching grant payment in an amount not to exceed 
$19,192.60, as a match for Recipient’s capital expenditure, which payment shall be 
distributed upon the attainment of the following conditions:    
 

1) Receipt by the LPDC of copies all applicable invoices and receipts of payment 
for the same invoices for all projects, which were previously approved by the 
LPDC Board, and have been completed, 

 
2) Receipt by the LPDC of pictures showing proof of completion of each of the 

projects previously approved by the LPDC Board, 
 
3) Receipt by LPDC of copies of all certificates and permits required by the City 

of La Porte, Texas, if any, to the Recipient for completion of the renovated 
Business Site;  

 
4) Proof of minimum capital investment in the amount of $38,385.20 applied 

towards eligible and approved improvements of the Business Site and related 
infrastructure and site work. The renovation to the Business Site and related  
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