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CITY COUNCIL MEETING AGENDA

Notice is hereby given of a Regular Meeting of the La Porte City Council to be held March 9, 2015,
beginning at 6:00 PM in the City Hall Council Chambers, 604 W. Fairmont Parkway, La Porte, Texas,
for the purpose of considering the following agenda items. All agenda items are subject to action.

INVOCATION — The invocation will be given by Rickie Edwards, New Hope Missionary Baptist

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance will be led by Councilmember Daryl Leonard.

PUBLIC COMMENTS (Limited to five minutes per person.)

1. CALL TO ORDER
2.
Church.
3.
4.
5.

CONSENT AGENDA (All consent agenda items are considered routine by City Council and will be enacted by

one motion. There will be no separate discussion of these items unless a Councilmember requests an item be

removed and considered separately.)

(a) Consider approval or other action of the minutes of the Council meeting held on
February 23, 2015 - P. Fogarty

(b) Consider approval or other action regarding an ordinance declaring the candidates for Mayor
and Districts 2 and 3 unopposed; declaring Louis R. Rigby, candidate for Mayor, elected;
declaring Chuck Engelken, candidate for District 2, elected; declaring Daryl Leonard,
candidate for District 3, elected; and cancelling the May 9, 2015, general election - P. Fogarty

(c) Consider approval or other action to adopt a resolution authorizing revision of Section 5.04 of
the Bylaws of the City of La Porie Development Corporation - S. Livingston

(d) Consider approval or other action regarding proposed draft updates of the City of La Porte and
La Porte Area Water Authority Drought Contingency Plans and Water Conservation Plans - D.
Mick

(e) Consider approval or other action awarding Bid #15007 for Clarifier Rehabilitation and
authorizing the City Manager to execute a contract for Clarifier Rehabilitation at the City of
La Porte Wastewater Treatment Facility - D. Mick

(f) Consider approval or other action regarding purchase of four replacement tractors through
competitive quotes from H-GAC, local government purchasing cooperative and TASB
BuyBoard for Fiscal Year 2014-2015 - D. Mick

(9) Consider approval or other action regarding approval of a community cooperation project with
Shady River HOA for pool renovation with a total City contribution of $5,000 - T. Leach



10.

1.

12.

DISCUSSION OR OTHER ACTION

(a) Discussion or other action appointing a councilmember to fill the member vacancy on the
Drainage and Flooding Committee - P. Fogarty

REPORTS

(a) Presentation - Receive 2014-2015 Annual Report from Chad Burke, President/CEO of the
Economic Alliance Houston Port Region - S. Livingston

(b) Receive report of meeting of La Porte Development Corporation Board - Councilmember
Engelken

(c) Receive Strategic Plan Update - T. Leach

ADMINISTRATIVE REPORTS

. Planning and Zoning Commission Meeting, Thursday, March 19, 2015

. Fiscal Affairs Committee Meeting, Monday, March 23, 2015

. La Porte Development Corporation Board Meeting, Monday, March 23, 2015

. City Council Meeting, Monday, March 23, 2015

. Zoning Board of Adjustment Meeting, Thursday, March 26, 2015

. Drainage and Flooding Committee Meeting, Monday, March 30, 2015

. Citizens Forum on Code Enforcement for Northside Neighborhood, Tuesday, March 31, 2015

COUNCIL COMMENTS regarding matters appearing on the agenda; recognition of community
members, city employees, and upcoming events; inquiry of staff regarding specific factual information
or existing policies — Councilmembers Clausen, Martin, Moser, Kaminski, Zemanek, Leonard,
Engelken, Earp and Mayor Rigby

EXECUTIVE SESSION

The City Council reserves the right to meet in closed session on any agenda item should the need
arise and if applicable pursuant to authorization by Title 5, Chapter 551, of the Texas Government
Code, in accordance with the authority contained in:

Texas Government Code, Section 551.072 — For the purpose of deliberating the purpose of the
purchase, exchange, lease or value of real property: Klein Retreat property and former Happy Harbour
property

RECONVENE into regular session and consider action, if any, on item(s) discussed in executive
session.

ADJOURN

The City Council reserves the right to meet in closed session on any agenda item should the need
arise and if applicable pursuant to authorization by Title 5, Chapter 551, of the Texas Government
Code (the Texas open meetings laws).

In compliance with the Americans with Disabilities Act, the City of La Porte will provide for reasonable
accommodations for persons attending public meetings. To better serve attendees, requests should be received
24 hours prior to the meeting. Please contact Patrice Fogarty, City Secretary, at 281.470.5019.

CERTIFICATION




| certify that a copy of the March 9, 2015, agenda of items to be considered by the City Council was posted on the City
Hall bulletin board on March 3, 2015.

ot Sogety



Council Agenda Iltem
March 9, 2015

CALL TO ORDER

INVOCATION - The invocation will be given by Rickie Edwards, New Hope Missionary Baptist
Church.

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance will be led by Councilmember Daryl Leonard.

PUBLIC COMMENTS (Limited to five minutes per person.)
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Council Agenda Item
March 9, 2015

CONSENT AGENDA (All consent agenda items are considered routine by City Council and will be enacted by

one motion. There will be no separate discussion of these items unless a Councilmember requests an item be
removed and considered separately.)

(a)

(b)

(c)

(d)

(e)

()

(g)

Consider approval or other action of the minutes of the Council meeting held on
February 23, 2015 - P. Fogarty

Consider approval or other action regarding an ordinance declaring the candidates for Mayor
and Districts 2 and 3 unopposed; declaring Louis R. Rigby, candidate for Mayor, elected;
declaring Chuck Engelken, candidate for District 2, elected; declaring Daryl Leonard,
candidate for District 3, elected; and cancelling the May 9, 2015, general election - P. Fogarty

Consider approval or other action to adopt a resolution authorizing revision of Section 5.04 of
the Bylaws of the City of La Porte Development Corporation - S. Livingston

Consider approval or other action regarding proposed draft updates of the City of La Porte and
La Porte Area Water Authority Drought Contingency Plans and Water Conservation Plans - D.
Mick

Consider approval or other action awarding Bid #15007 for Clarifier Rehabilitation and
authorizing the City Manager to execute a contract for Clarifier Rehabilitation at the City of
La Porte Wastewater Treatment Facility - D. Mick

Consider approval or other action regarding purchase of four replacement tractors through
competitive quotes from H-GAC, local government purchasing cooperative and TASB
BuyBoard for Fiscal Year 2014-2015 - D. Mick

Consider approval or other action regarding approval of a community cooperation project with
Shady River HOA for pool renovation with a total City contribution of $5,000 - T. Leach
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MINUTES OF THE REGULAR MEETING OF THE
CITY COUNCIL OF THE CITY OF LA PORTE
FEBRUARY 23, 2015

The City Council of the City of La Porte met in a regular meeting on Monday, February 23, 2015, at the
City Hall Council Chambers, 604 West Fairmont Parkway, La Porte, Texas, at 6:00 p.m. to consider the
following items of business:

Mayor Rigby called the meeting to order at 6:02 p.m. Members of Council present:
Councilmembers Kaminski, Martin, Earp, Leonard, Clausen, Zemanek, Moser and Engelken. Also
present were City Secretary Patrice Fogarty, and City Manager Corby Alexander.

INVOCATION — The invocation was given by Assistant City Attorney Clark Askins.

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance was led by Councilmember John

PRESENTATIONS, PROCLAMATIONS, and RECOGNITIONS

(a) Recognition — Citizens Certificate of Merit — Mayor Rigby

This item was pulled due to the honorees not being able to attend the meeting.

PUBLIC COMMENTS (Limited to five minutes per person.)

Chuck Rosa, 812 S. Virginia St., addressed Council voicing opposition to the La Porte Development
Corporation Board providing incentive grants and provided a list of grants previously provided. In
addition, Mr. Rosa requested the City build sidewalks for the kids in the community.

Mark Young, a representative with the United Steel Workers Union, 311 Pasadena Blvd, Pasadena,

TX, addressed Council and advised the current strike is about safety for the workers and not about

Jana Pellusch, 714 Dartmouth Ln. Deer Park, TX, addressed Council in regards to the current strike
and requested Council support the safety of workers.

1. CALL TO ORDER
2.
3.
Zemanek.
4,
5.
money.
0.

CONSENT AGENDA (All consent agenda items are considered routine by City Council and will be enacted
by one motion. There will be no separate discussion of these items unless a Councilmember requests an
item be removed and considered separately.)

(@) Consider approval or other action regarding the minutes of the City Council Meeting held on
February 9, 2015 — P. Fogarty

(b) Consider approval or other regarding a Resolution opposing Senate Bill 343 and any other
legislation which would erode the authority of a Home Rule Municipality — P. Fogarty
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(c) Consider approval or other action authorizing the City of La Porte to convey a 30" side
easement to Dow Hydrocarbons and Resources, LLC, for future construction of a 12-inch
Ethane Pipeline — T. Tietjens

(d) Consider approval or other action authorizing the purchase of chemicals and fertilizers from
Helena Chemical utilizing BuyBoard contract 477-14 — A. Osmond

(e) Consider approval or other action regarding authorization for the La Porte Development
Corporation to extend an enhancement grant amount not to exceed $25,000 to Eagle
Energy Resources, LLC, to be awarded at the completion of the project — S. Livingston

()] Consider approval or other action authorizing the City Manager to execute an interlocal
agreement with the City of Shoreacres for provision of Fire Protection Services — D. Ladd

(@) Consider approval or other action regarding a Resolution authorizing the resale of certain
tax delinquent properties located in Block 200, Lots 19 & 20 Block 76, Lots 27, 28 & 29,
Town of La Porte

Regarding Item c, Councilmember Earp questioned if $10.00 in the terms and conditions of the
easement is correct. Planning and Development Director Tim Tietjens advised the amount is
correct, and it is typical deed language.

Regarding item d, Councilmember Earp questioned if the BuyBoard quotes are compared with
other quotes. Purchasing Manager Cherell Daeumer advised the prior contract was compared with
the pricing on the BuyBoard.

Regarding item e, Councilmember Earp questioned how much funding is available in the
enhancement grant fund. Economic Development Coordinator Scott Livingston responded
$210,000. In addition, Mr. Livingston provided additional information for the enhancement grant,
and that it is funded by 4B sales taxes.

Regarding item f, Councilmember Martin questioned why the City of La Porte only provides fire
protection to the City of Shoreacres. Assistant Fire Chief Donald Ladd advised the City of
Shoreacres were offered Emergency Medical Services, also, but decided on fire protection only.

Councilmember Zemanek moved to approve the Consent Agenda pursuant to staff
recommendations. Councilmember Martin seconded. MOTION PASSED.

Ayes: Mayor Rigby, Councilmembers Clausen, Zemanek, Moser,
Leonard, Engelken, Martin, Kaminski and Earp

Nays: None

Absent: None

PUBLIC HEARINGS AND ASSOCIATED ORDINANCES

(a) Public hearing to receive comments regarding recommendations by the Planning and Zoning
Commission to approve Special Conditional Use Permit Request #14-91000003, to allow
construction of an off-site parking lot at the southeast corner of S. 16" Street and W. C Street in
a General Commercial (GC) District — E. Ensey

The public hearing was opened at 6:21 p.m.
City Planner Eric Ensey presented a summary.

Councilmember Martin questioned if the property is owned by Medders Construction. Mr. Ensey
responded yes.

There being no input from the public, the public hearing closed at 6:24 p.m.
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(b) Consider approval or other action regarding Special Conditional Use Permit Request
#14-91000003, for the purpose of developing an off-site parking lot for Medders Construction at
the southeast corner of S. 16™ Street and W. C Street in a General Commercial (GC) District —
E. Ensey

Councilmember Moser moved to approve an Ordinance amending Chapter 106 Zoning of the Code
of Ordinances of the City of La Porte by granting Special Conditional Use Permit Request
#14-91000003, for the purpose of developing an off-site parking lot for Medders Construction at the
southeast corner of S. 16™ Street and W. C Street in a General Commercial (GC) District.
Councilmember Kaminski seconded. MOTION PASSED.

Ayes: Mayor Rigby, Councilmembers Clausen, Zemanek, Engelken,
Kaminski, Moser, Leonard, Earp and Matrtin

Nays: None

Absent: None

Prior to council action, Assistant City Attorney Clark Askins read the caption of Ordinance 2015-3571: AN
ORDINANCE AMENDING; THE CODE OF ORDINANCES OF THE CITY OF LA PORTE, CHAPTER 106, MORE
COMMONLY REFERRED TO AS THE ZONING ORDINANCE OF THE CITY OF LA PORTE, BY GRANTING
SPECIAL CONDITIONAL USE PERMIT NO. 14-91000003 FOR THAT CERTAIN PARCEL OF LAND HEREIN
DESCRIBED, FOR THE PURPOSE OF DEVELOPING AN OFF-SITE PARKING LOT FOR MEDDERS
CONSTRUCTION CO., INC. AT THE SOUTHEAST CORNER OF S 16™ STREET AND W. C STREET; MAKING
CERTAIN FINDINGS OF FACT RELATED TO THE SUBJECT; CONTAINING A SEVERABILITY CLAUSE, FINDING
COMPLIANCE WITH THE OPEN MEETINGS LAW; AND PROVIDING AN EFFECTIVE DATE HEREOF.

8.

DISCUSSION OR OTHER ACTION
(a) Discussion or other action regarding the 3™ Street Paving Project — Councilmembers
Zemanek, Earp and Kaminski

Councilmember Zemanek advised the item was added to the agenda to provide Council a progress
report on the project and to ensure there are not any concerns with the contractor, City or
homeowners on 3 Street.

Public Works Director Dave Mick provided a summary and update on the project.

Councilmember Zemanek asked if the City believes the project is progressing as it should and no
delays are expected with the completion. Mr. Mick responded in terms of funds, the project is on
schedule; and in terms of the time allowed in the contract, the project is on schedule.
Councilmember asked if there are any expected change orders. Mr. Mick responded yes, one for
dirt quantities, and it is not uncommon to expect change orders with projects.

Brad Matlock with Cobb Fendley and Curtis Paskey with Paskey, Inc., spoke and provided
information on dirt calculations.

Councilmember Martin asked how the City knows if loads of dirt for a fill dirt permit are being moved
to Wharton Weems. Mr. Paskey responded when a design drawing is turned in showing elevations
matching the permit.

Public Works Director Dave Mick reported the middle of September is the estimated completion for
the project.

Councilmember Moser thanked Curtis Paskey, City Manager Corby Alexander, Public Works
Director Dave Mick, Assistant Public Works Director Don Pennell and Street Superintendent James
Clark for working together as a team on the 3" Street Paving Project.

No action was taken.
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10.

11.

(b) Discussion or other action regarding furnishing effluent water to Enterprise Products — C.
Alexander

City Manager Corby Alexander presented a summary and advised all proposed costs will be
incurred by Enterprise Products.

Councilmember Earp asked if the effluent water the City may provide to Enterprise Products would
be needed for expanding the City's future water capacity. Public Works Director Dave Mick advised
the City would never treat effluent water for potable water.

Mr. Alexander stated it would be difficult to imagine a City use for this effluent water.

Mayor Rigby asked if furnishing effluent water to Enterprise Products will affect the Bayforest Golf
Course or Little Cedar Bayou. Mr. Mick responded no. The flow to the golf course will remain the
same. What's going to Little Cedar Bayou, we'd be taking as much as we could. Mayor Rigby
guestioned how many gallons of water is treated daily. Mr. Mick responded on average 2.8 million
gallons a day — a billion gallons a year, varying on wet or dry seasons. Mr. Alexander stated that is
how much we discharge, not how much we treat.

Mayor Rigby asked if the City needed this water, would the amount going to Enterprise Products
decrease by what is needed by the City. Mr. Mick responded that Enterprise Products will want a
contractual minimum — approximately 400 million gallons over the period of a year.

Councilmember Zemanek asked what is the route for getting the water from the outflow to Morgan’s
Point? Mr. Mick responded a route has not been determined until staff is directed to move forward.

Councilmember Moser questioned if the process of furnishing the effluent water will be inconvenient
to citizens once the route is determined. City Manager Corby Alexander responded one of the main
concerns is creating the least amount of disturbance, but a 16” diameter line running from 4" street
to Morgan’s Point will create some disruption.

Steve Stephens, Director and Project Manager for Enterprise Products, provided information for
construction and avoiding an impact in the community.

Councilmember Moser moved for City Manager Corby Alexander and staff to continue to look at
this project. Councilmember Clausen seconded. MOTION PASSED.

Ayes: Mayor Rigby, Councilmembers Clausen, Zemanek, Engelken,
Kaminski, Moser, Leonard, Earp and Martin

Nays: None

Absent: None

Reports
(a) Receive report of La Porte Development Corporation Board — Councilmember Engelken

Councilmember Engelken reported a grant payment was approved to Ronda Stockton, owner of
And Sew It Began; the publication of a 60-day notice was denied for an economic development
grant not to exceed $350,000 to owners of Fischer’'s Do It Best Hardware due to more information
being needed. Councilmember Martin added board members are scheduling a workshop meeting
to establish guidelines for economic development projects and the enhancement grant program.

ADMINISTRATIVE REPORTS
There were no additional Administrative Reports.

COUNCIL COMMENTS regarding matters appearing on the agenda; recognition of community
members, city employees, and upcoming events; inquiry of staff regarding specific factual
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12.

13.

14.

information or existing policies — Councilmembers Moser, Kaminski, Zemanek, Leonard, Engelken,
Earp, Clausen, Martin and Mayor Rigby.

Councilmember Zemanek thanked everyone for attending the meeting; Paskey Inc., and Cobb
Fendley for their attendance at the meeting, and thanks to Jaree Hefner for the Mardi Gras and Sip
and Stroll; Councilmember Earp thanked Assistant City Manager Traci Leach for her work with the
Mardi Gras; Councilmember Clausen echoed Councilmembers Zemanek and Earp’s comments on
the Mardi Gras/Sip and Stroll event; Councilmember Moser sent kudos to staff for the great events
held on Saturday night, and Mayor Rigby commented the events were great and well attended and
also reported he attended the event at the Battleship Texas to honor survivors of lwo Jima and how
great is to see them and shake their hands.

EXECUTIVE SESSION The City reserves the right to meet in closed session on any agenda item
should the need arise and if applicable pursuant to authorization by Title 5, Chapter 551, of the
Texas Government Code, including, but not limited to, the following:

Texas Government Code, Section 551.074 - Deliberation concerning the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee: Patrice Fogarty, City Secretary and Corby Alexander, City Manager.

City Council recessed the regular Council meeting to convene an executive session at 7:06 p.m. to
evaluate Patrice Fogarty, City Secretary, and Corby Alexander, City Manager.

RECONVENE into regular session and consider action, if any on item(s) discussed in executive
session.

Council reconvened into the regular Council meeting at 9:39 p.m.
Councilmember Zemanek moved to grant Patrice Fogarty, City Secretary, and Corby Alexander,

City Manager each a 3.5 percent increase for the coming year. Councilmember Moser seconded.
MOTION PASSED.

Ayes: Mayor Rigby, Councilmembers Moser, Leonard, Martin,
Clausen, Kaminski, Engelken, Zemanek, and Earp

Nays: None

Absent: None

ADJOURN

There being no further business, Councilmember Engelken moved to adjourn the meeting at
9:40 p.m. Councilmember Zemanek seconded. MOTION PASSED.

Patrice Fogarty, City Secretary

Passed and approved on March 9, 2015.

Mayor Louis R. Righy
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REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: March 9, 2015 Appropriation

Requested By: Patrice Fogarty Source of Funds: General Fund

Department: City Secretary's Office Account Number: 00160675106004

Report: Resolution: ' Ordinance: & Amount Budgeted: ~ $37,778.00
Other: . Amount Requested: 0

Budgeted Item: & YES ) NO
Attachments :

1. Ordinance

SUMMARY & RECOMMENDATIONS

On January 26, 2015, the City ordered a general election for May 9, 2015, for the purpose of electing a Mayor and
Councilpersons for Districts 2 and 3. The incumbents for Mayor and Councilperson Districts 2 and 3 filed an
application for a place on the ballot. No other candidate filed for position of Mayor or Councilperson for Districts
2 or 3 by the deadline, nor were there any declared write-in candidates. Pursuant to Section 2.052 of the Texas
Election Code, the City Secretary has certified these candidates as unopposed and has attached a copy of this
certification to the proposed Ordinance as Exhibit A.

For Council's consideration is an ordinance declaring the candidates for Mayor and Districts 2 and 3 unopposed;
declaring Louis R. Rigby, candidate for Mayor, elected; declaring Chuck Engelken, candidate for District 2
elected, and Daryl Leonard, candidate for District 3, elected; and cancelling the May 9, 2015, general election for

Mayor and Districts 2 and 3.

Action Required of Council:

Consider approval or other action regarding an ordinance declaring the candidates for Mayor and Districts 2 and 3
unopposed; declaring Louis R. Rigby, candidate for Mayor, elected; declaring Chuck Engelken, candidate for
District 2, elected; and declaring Daryl Leonard, candidate for District 3, elected; and cancelling the May 9, 2015,
general election.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date



ORDINANCE NO. 2015-

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LA PORTE, TEXAS,
DECLARING THE CANDIDATE FOR MAYOR, LOUIS R. RIGBY, THE CANDIDATE FOR
COUNCILPERSON DISTRICT 2, CHUCK ENGELKEN, AND THE CANDIDATE FOR
COUNCILPERSON DISTRICT 3, DARYL LEONARD, UNOPPOSED; DECLARING THE
CANDIDATE FOR MAYOR, LOUIS R. RIGBY, THE CANDIDATE FOR COUNCILPERSON
DISTRICT 2, CHUCK ENGELKEN, AND THE CANDIDATE FOR COUNCILPERSON
DISTRICT 3, DARYL LEONARD, ELECTED; CANCELLING THE ELECTION FOR POSITION
OF MAYOR AND SINGLE-MEMBER DISTRICTS 2 AND 3; REPEALING ALL ORDINANCES
OR PARTS OF ORDINANCES INCONSISTENT OR IN CONFLICT HEREWITH; CONTAINING
A SEVERABILITY CLAUSE; CONTAINING AN OPEN MEETINGS CLAUSE; AND
PROVIDING AN EFFECTIVE DATE.

* * * * * * *

WHEREAS, pursuant to City of La Porte Ordinance No. 2015-3565, adopted on
January 26, 2015, a general municipal cofficers’ election was ordered to be held on May 9, 2015,
for the purpose of electing three officials of the City, to wit: Mayor and Councilpersons for
Districts 2 and 3; and

WHEREAS, pursuant to said Ordinance No. 2015-3565 and Sections 143.007 and
146.054 of the Texas Election Code, the deadline for filing applications for a place on the ballot
and declaration of write-in candidacy for the City's municipal officers’ election has expired; and

WHEREAS, the City Secretary, in accordance with Section 2.052, Texas Election Code,
has certified to the City Council in writing that Louis R. Righy is unopposed for election to the
office of Mayor; Chuck Engelken is unopposed for election o the office of Councilpersen
District 2; and Daryl Lecnard is unopposed for election to the office of Councilperson District 3;
and a copy of such Certification of Unopposed Candidates labeled Exhibit A is attached hereto
and made a part hereof; and

WHEREAS, the City Council hereby finds and determines that Louis R. Rigby, Chuck
Engelken and Daryl Leonard, candidate for Mayor, and Districts 2 and 3, respectively, whose
names are to appear on the ballot in said election are unopposed; now, therefore,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LA PORTE, TEXAS:

Section 1. The facts and matters set forth in the preamble of this ordinance are
hereby found to be true and correct.

Section 2. In accordance with Section 2.053, Texas Election Code, Louis R. Righy,
Chuck Engelken, and Daryl Leonard are hereby declared duly elected to the respective offices
shown and shall be issued a cettificate of election in the same manner and at the same time as
provided for a candidate elected at the election:

Louis R. Rigby — Mayor

Chuck Engelken — Councilperson District 2
Daryl Leonard — Councilperson District 3

Cancellation of 2015 General Election; Page 1



Section 3. Pursuant to Section 2.053, Texas Election Code, the general municipal
officers’ election heretofore called and ordered pursuant to City of La Porte, Ordinance
No. 2015-3565, for the 9™ day of May, 2015, shall not be held; and the City Secretary is hereby
directed to cause a copy of this ordinance to be posted on election day, same being May 9,
2015, at the polling places that would have been used in such election.

Section 4. All ordinances or parts of ordinances inconsistent or in conflict herewith
are, to the extent of such inconsistency or conflict, hereby repealed.

Section 5. In the event any clause, phrase, provision, sentence, or part of this
ordinance or the application of same to any person or circumstance shall for any reason be
adjudged invalid or held unconstitutional by a court of competent jurisdiction, it shall not affect,
impair, or invalidate this ordinance as a whole or any part or provision hereof other than the part
declared to be invalid or unconstitutional; and the City Council of the City of La Porte, Texas,
declares that it would have passed each and every part of the same notwithstanding the
omission of any such part thus declared to be invalid or unconstitutional, whether there by one
or more parts.

Section 6. The City Council officially finds, determines, recites, and declares that a
sufficient written notice of the date, hour, place and subject of this meeting of the City Council was
posted at a place convenient to the public at the City Hall of the City for the time required by law
preceding this meeting, as required by the Open Meetings Law, Chapter 551, Texas Government
Code; and that this meeting has been open to the public as required by law at all times during
which this ordinance and the subject matter thereof has been discussed, considered and formally
acted upon. The City Council further ratifies, approves and confirms such written notice and the
contents and posting thereof.

PASSED, APPROVED and ADOPTED on this the 9" day of March, 2015.

CITY OF LA PORTE

By:

Louis R. Rigby, Mayor
ATTEST:

Patrice Fogarty, City Secretary

APPROVED:

e

Clark T. Askins, Assistant City Attorney
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City of La Porte Office of the City Secretary

Established 1892 Patrice Fogarty, City Secretary

CERTIFICATION OF UNOPPOSED CANDIDATES
CERTIFICACION DE CANDIDATOS UNICOS

To: Presiding Officer of Governing Body
Al: Presidente de la entidad gobernante

As the authority responsible for having the official ballot prepared, | hereby certify that the
following candidates are unopposed for election to office for the election scheduled to be held on
May 9, 2015.

Como autoridad a cargo de la preparacion de la boleta de votacion official, por la presente certifico
que los siguientes candidates son candidates unicos para eleccion para un cargo en la eleccion
que se llevara a cabo el 9 de Mayo, 2015.

List of offices and names of candidates:
Lista de cargos y nombres de los candidates:

Offices Cargos Candidates Candidatos
Mayor Louis R. Rigby

Alcalde

Councilperson District 2 Chuck Engelken

Persona de Concilio Distrito nimero 2

Councilperson District 3 Daryl Leonard
Persona de Concilio Distrito nimero 3

ZNdnes c% 2015
Date of signing (Fecha de firma) -—"\T:\;B}‘T‘E‘“\\‘
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4 - 5 % ello) i, ;
Patrice Fogarty @t y Sec tary 43¢, 557
(Patrice Fogarty, la secretaria de la ciudad) " ", A
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REQUEST FOR LA PORTE CITY COUNCIL AGENDA ITEM

Agenda Date Requested: 9 March 2015 Budaget

Requested By: Scott D. Livingston Source of Funds: N/A

Department: —Administration/Economic-Development— Account Number: N/A

Report: Resolution: XX  Ordinance: Amount Budgeted: N/A
Amount Requested: N/A

Exhibit: Current Bvlaws of the La Porte Dev, Corp,
Budgeted Item: YES

Exhibit: Requested Revisions to Section 5.04 of the L PDC’s

Bylaws

Exhibit: _Resolution to Approve Changes to the LPDC’s By-Laws

SUMMARY & RECOMMENDATION

Staff requested the City of La Porte Development Corporation Board of Directors consider
approval of a proposed revision to Section 5.04 of the Bylaws of the City of La Porte Development
Corporation that would allow the Board of Directors to approve individual enhancement grant
requests for an amount not to exceed $25,000 without prior or additional City Council approval.

The proposed revision will simplify and accelerate the approval process for applicants to the
La Porte Enhancement Grant Program. All other revisions to Section 5.04 are being recommended
only to clean up the language in that Section.

The current language of Section 5.04 is provided here:

“The Board of Directors shall obtain prior City Council approval of all real estate
acquisitions, real estate leases for over one year and or any long-term leases; contracts,
expenditures, or debts over $15,000.00; and bond issues or other debt extending beyond one
year. The Board of Directors shall have the authority to enter into all other budgeted
transactions  without prior City Council approval. ~ Amendments to the budget must be
approved by the City Council.”

The suggested revised language for Section 5.04 is highlighted in yellow and/or shown as a
strikethrough:

“The Board of Directors shall obtain prior City Council approval of all real estate acquisitions,
real estate leases for-ever exceeding one year and/or any terg-term other leases for-ever exceeding
one year; and all bond issues or other debt extending beyond one year; and, contracts,
expenditures, or debts over $15,000.00. The Board of Directors shall have the authority to enter
into all other budgeted transactions without prior or additional City Council approval.
Notwithstanding the foregoing, the Board of Directors shall have the authority to approve all
budgeted Enhancement Grant expenditures Reguests for an amount equal to or less than $25,000, without



additional approval of City Council. Amendments to the Corporation’s budget must be approved by
the City Council.”

Enclosed in this agenda item is a separate color copy of the suggested, revised language for
Section 5.04.

On February 9, 2015, the City of La Porte Development Corporation approved the proposed
revisions to Section 5.04 of its Bylaws.

Action Requir the | a Porte Cit ncil;

Consider approval or other action to adopt a Resolution authorizing revision of Section 5.04 of the
Bylaws of the City of La Porte Development Corporation.

for g . n :

Corby D. Alexander, City Manager Date



BYLAWS
OF THE
CITY OF LA PORTE
DEVELOPMENT CORPORATION

These bylaws govern the affairs of the CITY OF LA PORTE DEVELOPMENT CORPORATION
(the "Corporation") a nonprofit corporation organized under Article 5190.6, Section 4B, Vemon'’s
Annotated Texas Civil Statutes, as amended (the 'Act’).

ARTICLE |
PURPOSES

General Purposes

1.01.  The Corporation acts on behalf of the City of La Porte, Texas in furtherance of the pubiic
purposes of the Act and may engage in any project authorized under Section 2(10) or Section
4B of the Act.

Powers

1.02. The Corporation has all the powers both express and implied, granted to corporations
governed by Section 4B of the Act and by the Texas Non-profit Corporation Act.

ARTICLE Il
OFFICES

Principal Office

2.01.  The principal office of the Corporation in the State of Texas is located at 604 West
Fairmont Parkway in La Porte; Harris County; Texas. The Corporation may provide for
additional offices or change the location of any office.

Registered Office and Agent

2.02. The Corporation shall comply with the requirements of the Act and maintain a registered
office and registered agent in Texas. The registered office may, but need not, be identical with
the Corporation's principal office in Texas. The Corporation may change the registered office
and the registered agent as provided in the Act.




ARTICLE Ill
BOARD OF DIRECTORS

Management of the Corporation
3.01. The affairs of the Corporation shall be managed by the Board of Directors.

Number, Qualifications and Tenure of Directors

3.02. The Board of Directors shall consist of seven members appointed by the City Council of
the City of La Porte, Texas, for staggered two year terms of office. Not less than three 3
directors shall be persons who are not employees, officers or members of the governing body
of the City of La Porte, Texas. Each director must reside within the City of La Porte, Texas.

The Board of Directors shall appoint a President and Vice-President by October 1 of each year.

The President shall be the presiding officer for meetings and the Vice-President shall act in the
President's absence. .

Vacancies

3.03. A vacancy occurring upon the Board of Directors shall be filled for the unexpired term by
appointment by the City Council of the City of La Porte, Texas.

Annual Meeting

3.04. The annual meeting of the Board of Directors shall be held during the month of March of
each year. The Board of Directors shall designate the time and location of the annual meeting.

Regular Meetings

3.05. The Board of Directors may provide for regular meetings by resolution stating the time
and place of such meetings. The meeting shall be held within the City of La Porte, Texas, at a
location designated by the Board of Directors.

Special Meetings

3.06. Special meetings of the Board of Directors may be held at the request of the President

or any three Directors. A person or persons calling the meeting shall fix the time and location of
the meeting.

The person or persons calling a special meeting shall notify the secretary of the Corporation of
the information required to be included in the notice of the meeting. In addition to the posting of
a meeting notice in accordance with these bylaws, a copy of each such meeting notice shall be
delivered to each director not less than seventy-two hours before the time of the meeting. A
meeting notice shall be deemed delivered to any director when deposited in the United States
mail addressed to the director at his or her address as it appears on the records of the
Corporation. Such additional notice may be waived in writing by a director at any time either
before or after the time of the meeting and such additional notice shall be deemed waived by

2




attendance.
Notice of Meetings

3.07. The Corporation shall be considered a "governmental body" within the meaning of
Texas Government Code, Sec. 551.001, and notice of each meeting shall be given in

accordance with the provisions of Texas Government Code, Chapter 551 (The Texas Open
Meetings Act).

Quorum

3.08. Four (4) Directors shall constitute a quorum for the transaction of business at any
meeting of the Board of Directors. The presence of a director may not be established by proxy.
No business shall be conducted, nor shall any action be taken by the Board of Directors in the
absence of a quorum.

Duties of Directors

3.09. Directors shall exercise ordinary business judgment in managing the affairs of the
Corporation. In acting in their official capacity as directors of the Corporation, directors shall act
in good faith and take actions they reasonably believe to be in the best interests of the
Corporation and which are not unlawful and shall refrain from actions not in the best interest of
the Corporation or which would be unlawful. A director shall not be liable if, in the exercise of
ordinary care, the director acts in good faith relying on written financial and legal statements
provided by an accountant or attorney retained by the Corporation.

Duties of President

3.10. The president shall be the chief executive officer of the Corporation. The president shall
supervise and control all of the business and affairs of the Corporation. When the execution of
any contract or instrument shall have been authorized by the Board of Directors, the president
shall execute same except where such power is expressly delegated to another officer of the
Corporation. The president shall perform other duties prescribed by the Board of Directors and
all duties incident to the office of president.

Actions of Board of Directors

3.11. The Board of Directors shall try to act by consensus. However, the vote of a majority of
directors present at a meeting at which a quorum is present shall be sufficient to constitute the
act of the Board of Directors.

Proxy Voting Prohibited

3.12. A director may not vote by proxy.




Removatl of Directors

3.13. The Board of Directors and each member thereof serves at the pleasure of the City

Council of the City of La Porte, Texas, which may remove any director at any time, either with
or without cause.

Committees

3.14. The Board of Directors may by resolution establish one or more special or standing
committees. Such committees shall have the powers, duties and responsibilities established by
the Board. The committees shall keep regular minutes of their meetings and report the same to
the Board of Directors when required.

Compensation of Directors

3.15. The directors shall not receive any salary or compensation for their services. Directors
may be reimbursed for their actual expenses incurred in the performance of their dutles Travel
expenses shall be reimbursed under the City's travel policy.

Attendance

3.16. Regular attendance at the Board meetings is required of all directors. Members who
miss more than twenty-five (25%) of called meetings, except for medical reasons, shall be
subject to removal by City Council.

Ex-Officio Members

3.17. The City Council may appoint Ex-Officio members to the Board of Directors as it deems
appropriate. These representatives shall have the right to take part in any discussion of open
meetings, but shall not have the power to vote in the meetings. Ex-Officio members shall serve
a term of one calendar year.

ARTICLE IV
OFFICERS
Officer Positions
4.01. The officers of the Corporation shall be a secretary who shall be the City Secretary (or

their designee) of the City of La Porte, Texas and a treasurer who shall be the Finance Director
(or their designee) of the City of La Porte, Texas.



Terms of Officers

4.02. The officers of the Corporation shall serve as long as they are employed by the City of
La Porte, Texas.

Removal of Officers

4.03. Any officer may be removed by the City Council of the City of La Porte, Texas at any
time, with or without good cause.

Vacancies

4.04. A vacancy in any office may be filled by the City Council of the City of La Porte, Texas
for the unexpired portion of the officer's term.

Secretary
4.05. The Secretary shall:

+ Give all notices as provided in the bylaws or as required by law.

+ Take minutes of the meetings of the Board of Directors and keep the minutes as part of the
corparate records.

+ Maintain custody of the corporate records, authenticate corporate documents and affix the
seal of the Corporation as required.

+ Keep a register of the mailing address of each director and officer of the Corporation.

+ Perform duties as assigned by the president or Board of Directors.

+ Perform all duties incident to the office of secretary.

Treasurer
4.06. The treasurer shall:

+ Have charge and custody of and be responsible for all funds and securities of the
Corporation.

+ Receive and give receipts for moneys due and payable to the Corporation from any source.

Deposit all moneys in the name of the Corporation in banks, trust companies, or other

depositories as provided by these bylaws.

Write checks and disburse funds to discharge obligations of the Corporation.

Maintain the financial books and records of the Corporation.

Prepare financial reports at least annually.

Perform other duties as assigned by the Board of Directors.

Prepare an annual budget.

Perform all duties incident to the office of treasurer.

<
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¢+ Compensation of Officers

4.07. The officers shall not receive any salary or compensation for their services. Officers
may be reimbursed for their actual expenses incurred in the performance of their duties. Travel
expenses shall be reimbursed under the City's travel policy.

ARTICLEV

TRANSACTIONS OF THE CORPORATION

Contracts

5.01. The Board of Directors may authorize any officer or agent of the Corporation to enter
into a contract or execute and deliver any instrument in the name of or on behaif of the
Corporation. This authority may be limited to a specific contract or instrument or it may extend
to any number and type of possible contracts and instruments.

Depository Bank
5.02. All funds of the Corporation shall be deposited with the City's depository bank.

Potential Conflicts of Interest

5.03. The members of the Board of Directors are local public officials within the meaning of
Texas Local Government Code Chapter 171. If a director has a substantial interest in a
business entity or real property which is the subject of deliberation by the Board of Directors,
the director shall file an affidavit with the secretary of the Corporation stating the nature and
extent of the interest. Such affidavit shall be filed prior to any vote or decision upon the matter
by the Board of Directors, and the interested director shall abstain from any vote or decision
upon the matter.

Council Approval

5.04. The Board of Directors shall obtain prior City Councit approval of all real estate
acquisitions, real estate leases for over one year and or any long-term leases; contracts,
expenditures, or debts over $15,000.00; and bond issues or other debt extending beyond one
year. The Board of Directors shall have the authority to enter into all other budgeted
transactions without prior City Council approval. Amendments to the budget must be approved
by the City Council.




ARTICLE VI
BOOKS AND RECORDS
Required Books and Records;
6.01. The Corporation shall maintain:

Correct and complete books and records of account.

¢ The Corporation's books and records shall include a file endorsed copy of all documents

filed with the Texas Secretary of State relating to the Corporation, inciuding, but not limited

to, the Articles of Incorporation, any articles of amendment, restated articles, articles of

merger, articles of consolidation, and statement of change of registered office or agent.

A copy of the bylaws and any amended versions or amendments to the bylaws.

Minutes of the proceedings of the Board of Directors.

A list of names and addresses of the directors and officers of the Corporation.

A financial statement showing the assets, liabilities, and net worth of the Corporation at the

end of the thrée most recent fiscal years.

+ A financial statement showing the income and expenses of the Corporation for the three
most recent fiscal years.

¢ Allrulings, letters, and other documents relating to the Corporation's federal, state and local
tax status.

¢ The Corporation's federal, state and local information or income tax returns for each of the
Corporation's three most recent tax years.

+ Annual budget which is approved by City Council.

&
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Records Open to Public

6.02. The Corporation shall be considered a "governmental body" within the meaning of the
Texas Government Code, Sec. 552.003 and all records of the Corporation shall be made
available to the public for inspection or repraduction in accordance with the requirements of the
Texas Government Code, Chapter 552 (The Texas open Records Act).

Audits

6.03. The Corporation's books are required to be audited by the City's independent auditor on
an annual basis. Cost of the audit will be paid by the Corporation.

ARTICLE VI
PERSONNEL
7.01.  Any full-time or part-time personnel positions that the Corporation may establish will be

subject to the personnel policies of the City. The City Manager has full authority in personnel
matters.




ARTICLE Vili
AMENDMENTS TO BYLAWS

8.01. The bylaws may be altered, amended, or repealed by the affirmative vote of four or
more members of the Board of Directors with the consent of the City Council of the City of La

Porte, Texas or shall be altered, amended or repealed at the direction of the City Council of the
City of La Porte.

ARTICLE IX
MISCELLANEOUS PROVISIONS
Legal Authorities Governing Construction of Bylaws

9.01. The bylaws shall be construed in accordance with the laws of the State of Texas. All
references in the bylaws to statutes, regulations, or other sources of legal authority shall refer to
the authorities cited, or their successors, as they may be amended from time to time. ltis
expressly provided that the provisions of the Development Corporation Act of 1979 applicable to
corporations governed under Section 4B of that Act are incorporated within these bylaws by
reference. In the event of any conflict between the applicable provisions of such Act and these
bylaws, then the applicable provisions of such Act shall control.

Legal Construction

9.02. If any bylaw provision is held to be invalid, illegal or unenforceable in any respect, the
invalidity, illegality or unenforceability shall not affect any other provision and the bylaws shall
be construed as if the invalid, illegal, or unenforceable provision had not been included in the
bylaws.

Headings

9.03. The headings used in the bylaws are used for convenience and shall not be considered
in construing the terms of the bylaws.

Seal

9.04. The Board of Directors shall provide for a corporate seal. Such seal would consist of
two concentric circles containing the words "City of La Porte Development Corporation”, and
"Texas" in one circle and the "incorporated” together with the date of incorporation of the
Corporation in the other circle.

Parties Bound
9.05. The bylaws shall be binding upon and inure to the benefit of the directors, officers and

agents of the Corporation and their respective heirs, executors, administrators, legal
representatives, successors and assigns except as otherwise provided in the bylaws.




Fiscal Year

9.06. The fiscal year of the Corporation shall begin on the first day of October of each year
and end on the last day of September of the following year.

Effective Date

8.07. These bylaws, and any subsequent amendments hereto, shall be effective of and from
the date upon which approval has been given both by the Board of Directors and the City
Council of the City of La Porte, Texas.

Adopted this_ Ocdpler &t 1999

i e

President of the Board

CERTIFICATE OF SECRETARY

| certify that | am the duly elected and acting secretary of the CITY OF LA PORTE
DEVELOPMENT CORPORATION, and the foregoing Bylaws constitute the Bylaws of the
Corporation. These ()El?ws were duly adopted at a meeting of the Board of Directors held on
the day of 821~ 1999, and approved and ratified by the City Council of the
City of La Porte, Texas, at a meeting held on the 2*day of _J. u.h/l , 1999.

Signed this bﬂ—day of @ijé-{/ , 1999.

WM& 4 Aett,

Secretary of the Corporation




5.04 The Board of Directors shall obtain prior City Council approval of all real estate acquisitions, real estate
leases forover exceeding one year and/or any leng-term other leases ferover exceeding one year; and all bond
issues or other debt extending beyond one year; and, contracts, expenditures, or debts over $15,000.00. The
Board of Directors shall have the authority to enter into all other budgeted transactions without prior or additional
City Council approval. Notwithstanding the foregoing, the Board of Directors shall have the authority to approve all
budgeted Enhancement Grant expenditures Reguests for an amount equal to or less than $25,000, without additional approval
of City Council. Amendments to the Corporation’s budget must be approved by the City Council.



RESOLUTION 2015-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LA PORTE,
TEXAS, APPROVING AN AMENDMENT TO SECTION 5.04 OF THE
BYLAWS OF THE LA PORTE DEVELOPMENT CORPORATION; FINDING
COMPLIANCE WITH THE OPEN MEETINGS LAW; PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Development Corporation Act 0of 1979 Article 5190.6 Tex. Rev. Civ. Stats.
Ann., as amended, now Chapters 501-505 of the Texas Local Government Code, authorizes cities to
create a development corporation or corporations to act on their behalf in the promotion and financing
of projects so as to promote the existence, development, and expansion of business, commerce,
industry, higher education, and job training which are essential to the economic growth of this state
and to the full employment, welfare, and prosperity of residents of this state; and

WHEREAS, the City of La Porte has heretofore created the City of La Porte Development
Corporation, which operates as a Type B development corporation; and

WHEREAS, on February 9, 2015, the City of La Porte Development Corporation voted to
approve an amendment to Section 5.04 of the Bylaws of the City of La Porte Development
Corporation; and

WHEREAS, under Section 501.064, Texas Local Government Code, the bylaws of a
development corporation and each amendment of the bylaws must be approved by resolution of the
governing body of the corporation’s authorizing unit before going into effect; and

WHEREAS, the City Council of the City of La Porte has considered and desires to approve
the proposed amendments to Section 5.04 of the Bylaws of the City of La Porte Development
Corporation, and ratify the adoption of the proposed amendments to Section 5.04 of said Bylaws by
the City of La Porte Development Corporation.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LA PORTE, TEXAS:

Section 1. That the Bylaws of the City of La Porte Development Corporation, as amended by the
City of La Porte Development Corporation by its vote on February 9, 2015, to revise Section 5.04 of
said Bylaws, and as reflected in the form attached hereto as Exhibit A and incorporated by reference
for all purposes, are hereby approved.

Section 2. The City Council of the City of La Porte officially finds, determines, recites and
declares that a sufficient written notice of the date, hour, place and subject of this meeting of the City
Council was posted at a place convenient to the public at the City Hall of the City for the time required
by law preceding this meeting, as required by Chapter 551, Texas Government Code; and that this
meeting have been open to the public as required by law at all times during which this Resolution and
the subject matter thereof has been discussed, considered and formally acted upon. The City Council
further ratifies, approves and confirms such written notice and the contents and posting thereof.

Section 3. This Resolution shall be effective upon its passage and approval.



PASSED, APPROVED, AND ADOPTED this the 9" day of March, 2015,

Louis R. Rigby
Mayor

ATTEST:

Patrice Fogarty, City Secretary

I Al T Aillces

Clark T. Askins, Assistant City Attorney




Exhibit A

5.04 The Board of Directors shall obtain prior City Council approval of all real estate acquisitions, real
estate leases exceeding one year and/or any other leases exceeding one year, all bond issues or other
debt extending beyond one year; and, contracts, expenditures, or debts over $15,000.00. The Board of
Directors shall have the authority to enter into all other budgeted transactions without prior or additional
City Council approval. Notwithstanding the foregoing, the Board of Directors shall have the authority to
approve all budgeted Enhancement Grant expenditures for an amount equal to or less than $25,000,
without additional approval of City Council. Amendments to the Corporation’s budget must be approved
by the City Council.



REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: March 9, 2015 Appropriation
Requested By: David Mick Source of Funds:
Department: Public Works Account Number:
Report: Resolution: ! Ordinance: Amount Budgeted:
Other: ® Amount Requested:

Budgeted Item: ¢ YES ¥ NO
Attachments :

1. Proposed City of La Porte Drought
Contingency Plan

2. Proposed LPAWA Drought Contigency Plan
3. Proposed City of La Porte Water
Conservation Plan

4. Proposed LPAWA Water Conservation Plan

SUMMARY & RECOMMENDATIONS

Attached are the proposed final drafts of the City of La Porte and La Porte Area Water Authority (LPAWA)
Drought Contingency Plans and Water Conservation Plans.

Actions to date:

e Summer 2014 — TCEQ advised staff of a need to update the City of La Porte and LPAWA Drought
Contingency and Water Conservation Plans.

e December 16,2014 — City staff reviewed the proposed Drought Contingency Plan updates and the Water
Conservation Plans with the LPAWA board and representatives from the City of Shoreacres and City of
Morgan’s Point. Additional edits suggested at this meeting were added to the drafts presented to City
Council on January 26, 2015.

e January 26, 2015 — City Council reviewed the proposed changes. There were no additional comments or
edits.

e February 11,2015 — The LPAWA board approved the LPAWA Drought Contingency Plan and LPAWA
Water Conservation Plan subject to City Council approval. There were no additional comments or edits.

e March 9, 2015 — Final draft of the city and LPAWA plans submitted for City Council approval.

The Drought Contingency Plans and Water Conservation Plans for the City of La Porte and the La Porte Area
Water Authority are now before the Council for formal approval.




Action Required of Council:

Consider adoption or other action of the March 2015 updates to the City of La Porte and La Porte Area Water
Authority Drought Contingency Plans and Water Conservation Plans.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date
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A

CITY OF LA PORTE
DROUGHT CONTINGENCY PLAN

INTRODUCTION

Drought, or a number of other uncontrollable circumstances, can disrupt the normal
availability of community or utility water supplies. Even though a city may have an adequate
water supply, the supply could become contaminated, or a disaster could destroy the
supply. System treatment, storage, or distribution failures can also present a city or utility
with an emergency demand management situation.

It is important to distinguish drought contingency planning from water conservation
planning. While water conservation involves implementing permanent water use efficiency
or reuse practices, drought contingency plans establish temporary methods or techniques
designed to be used only as long as an emergency exists.

The City of La Porte is required by amended Title 30 Texas Administrative Code, Chapter
288 to develop, update and maintain a Drought Contingency Plan.

The intent of this Drought Contingency Plan is to institute temporary measures to minimize
the adverse impacts of water supply shortage or other water supply emergency conditions.
The Plan defines procedures to manage and conserve the available water supply with
particular regard for domestic water use, sanitation and fire protection.

REQUIRED ELEMENTS

1. Public involvement

2. Trigger Conditions to begin and end each stage

3. Specific Targets for Water Use Reduction

4. Drought Stages and Notification Procedures

5. Information and Education

6. Implementation

7. GCoordination with Regional Water Planning Groups
8. Enforcement

9. Variances

10. Plan Review and Update
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B. PUBLIC INVOLVEMENT

Opportunity for the public to provide input into the revisions of the drought plan will be
provided by the City, by means of notice of a regularly scheduled City Council meeting.

C. DEFINITIONS

For the purposes of this Plan, the following definitions shall apply:

Aesthetic water use: water use for ornamental or decorative purposes such as fountains,
reflecting pools, and water gardens.

Commercial and_institutional water use: water use which is integral to the operations of
commercial and non-profit establishments and governmental entities such as retail
establishments, hotels and motels, restaurants, and office buildings.

Conservation: those practices, techniques, and technologies that reduce the consumption of
water, reduce the loss or waste of water, improve the efficiency in the use of water or increase
the recycling and reuse of water so that a supply is conserved and made available for future or
alternative uses.

Customer. any person, company, or organization using water supplied by the City of La Porte.
Domestic water use: water use for personal needs or for household or sanitary purposes

such as drinking, bathing, heating, cooking, sanitation, or for cleaning a residence,
business, industry, or institution.

Even number address: street addresses, box numbers, or rural postal route numbers ending in
0, 2, 4, 8, or 8 and locations without addresses.

Industrial water use: the use of water in processes designed to convert materials of lower
value into forms having greater usability and value.

Landscape irrigation_use: water used for the irrigation and maintenance of landscaped areas,
whether publicly or privately owned, including residential and commercial lawns, gardens, golf
courses, parks, and righis-of-way and medians.

Non-essential water use: water uses that are neither essential nor required for the protection
of public, health, safety, and welfare, including:

(a) irrigation of landscape areas, including parks, athletic fields, and golf courses, except
otherwise provided under this Plan;

(b) use of water to wash any motor vehicle, motorbike, boat, trailer, airplane or other vehicle;

(c) use of water to wash down any sidewalks, walkways, driveways, parking lots, tennis courts,
or other hard-surfaced areas:
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(d) use of water to wash down buildings or structures for purposes other than immediate fire
protection;

(e) flushing gutters or permitting water to run or accumulate in any gutter or street;

(f) use of water to fill, refill, or add to any indoor or outdoor swimming pools or jacuzzi-type
pools;

(9) use of water in a fountain or pond for aesthetic or scenic purposes except where necessary
to support aguatic life;

(h) failure to repair a controllable leak(s) within a reasonable period after having been given
notice directing the repair of such leak(s); and

(i} use of water from hydrants for construction purposes or any other purposes other than fire
fighting.

Odd numbered address: street addresses, box numbers, or rural postal route numbers ending
int, 3,5, 7, 0or9.

D. SYSTEM CONSTRAINTS

The La Porte Area Water Authority is composed of three (3) entities - the cities of La Porte,
Morgan's Point, and Shoreacres. The Authority purchased production capacity from the City
of Houston's Southeast Water Purification Plant. In addition, the Authority purchased
pumping capacity, or peaking capacity, at 1.25 times the production capacity. Listed below
is the production and pumping capacity for each entity, together with total capacity.

CUSTOMER PRODUCTION PUMPING
CAPACITY CAPACITY
(MGD)}) (MGD)
La Porte 6.925 8.65625
Morgan's Point 0.550 0.68750
Shoreacres 0.325 0.40625
TOTAL 7.800 9.75000

In addition, each entity has the ability to supply its entire water supply through groundwater
production from wells. After 1990, the Harris-Galveston Coastal Subsidence District
decreed that no more than ten per cent (10%) of each entity's yearly water production can
be produced from groundwater. Although additional pumping capacity is planned for peak
purposes, groundwater production wilt be utilized for peaking purposes whenever possible.

Temporary reductions or disruptions in surface water supply can be offset by increased
groundwater withdrawals. Careful monitoring and management of groundwater withdrawal
is necessary to avoid exceeding the yearly ten per cent (10%) limit above.

Long-term reductions or disruptions in surface water supply would require special
permission from the Subsidence District to exceed allowable groundwater withdrawal. It is
anticipated that conservation measures would be required by the District to allow increased
groundwater withdrawal.
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E. TRIGGER CONDITIONS

The Public Works Director or his/her designee shall monitor water supply and demand
conditions on a weekly basis and shall determine when conditions warrant initiation or
termination of each stage of the Plan. The trigger conditions described below reflect system
capacity limits and are based on a seven (7) day average daily demand, and include the
permitted withdrawal of groundwater.

1.

Mild Conditions (Stage 1)

a. Water demand approaching 6,665,000 gallons/day (70% of the pumping

capacity owned by the Authority at the Southeast Water Purification Plant plus
allowed groundwater withdrawal),

Qr,

Production at the Southeast Water Purification Plant reduced to a point such that
the aggregate surface water demand of the Authority is 70% of the reduced
pumping capacity.

Stage 1 may be rescinded when the trigger conditions have ceased to exist.
Rescinding any level of the Plan is at the discretion of the Public Works Director.

2. Moderate Conditions (Stage 2)

a. Water demand approaching 7,678,000 gallons/day (80% of the pumping

capacity owned by the Authority at the Southeast Water Purification Plant plus
allowed groundwater withdrawal).
Or,

Production at the Southeast Water Purification Plant reduced to a point that the
aggregate demand of the Authority is 80% of the reduced pumping capacity.

Stage 2 may be rescinded when the trigger conditions have ceased to exist.
Upon termination of Stage 2, Stage 1 becomes operative. Rescinding any level
of the Plan is at the discretion of the Public Works Director,

3. Severe Conditions (Stage 3)

a. Water demand approaching 8,570,000 gallons/day (90% of the pumping

capacity owned by the Authority at the Southeast Water Purification Plant plus
allowed groundwater withdrawal).
Or,

Production at the Southeast Water Purification Plant reduced to a point such that
the aggregate surface water demand of the Authority is 90% of the reduced
pumping capacity.
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C.

Stage 3 may be rescinded when the trigger conditions have ceased to exist.
Upon termination of Stage 3, Stage 2 becomes operative. Rescinding any level
of the Plan is at the discretion of the Public Works Director.

4. Critical Conditions (Stage 4)

a.

b.

Surface water demand exceeds 8,656,000 gallons/day.
Or,

Production at the Southeast Water Purification Plant reduced to a point such that
the aggregate surface water demand of the Authority exceeds the reduced
production, including complete failure of the plant to produce any water.

Or,

Disaster or damage causing system failure in the City of La Porte water system
that significantly curtails available water supply.

Stage 4 may be rescinded when the trigger conditions have ceased to exist.
Upon termination of Stage 4, Stage 3 becomes operative. Rescinding any level
of the Plan is at the discretion of the Public Works Director.

F. DROUGHT STAGES AND NOTIFICATION PROCEDURES

The following actions shall be taken by the City when Trigger conditions are reached:

1. Mild Conditions (Stage 1)

a.

Inform the public through available media sources that a trigger condition has
been reached, and that they should look for ways to voluntarily reduce water
use. Specific steps which can be taken will be provided through the news media.

Update drought plan status with Texas Commission on Environmental Quality.
Utilize current electronic reporting method or other methods as directed by
TCEQ.

Notify major commercial and industrial water users of the situation and request
voluntary conservation efforts.

Publicize the following voluntary lawn watering schedule:

Customers with even numbered street addresses may water on even numbered
days of the month. Customers with odd numbered street addresses may water
on odd numbered days of the month. Watering shall only occur between the
hours of 6-10 a.m. and 6-10 p.m.

During winter months, request water users to insulate pipes rather than running
water to prevent freezing.
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2. Moderate Conditions {Stage 2)

Continue implementation of all relevant actions in preceding phase.
Mandatory Restrictions on non — essential water uses shall be implemented:

Residential car washing, window washing or pavement washing shali only occur
between the hours of 6-10 a.m. and 6-10 p.m. This will not apply to commercial
window/ pavement cleaning activites or commercial car wash facilities. This
restriction will not apply when washing commercial vehicles are necessary for
public health and welfare, such as garbage trucks, refuse containers or
transporters of food or perishable items.

The following mandatory lawn watering schedule shall be implemented:

Customers with even numbered street addresses may water on even numbered
days of the month. Customers with odd numbered street addresses may water
on odd numbered days of the month. Watering shall only occur between the
hours of 6-10 a.m. and 6-10 p.m.This will not apply to landscape irrigation by use
of drip irrigation systems, reclaimed water or watering with a bucket.

Notification shall be made to the Executive Director of the Texas Commission on
Environmental Quality, within 5 business days of the implementation of any
mandatory provisions of the Drought Contingency Plan.

Update drought plan status with Texas Commission on Environmental Quality.
Utilize current electronic reporting method or other methods as directed by
TCEQ.

3. Severe Conditions (Stage 3)

a. Continue implementation of all relevant actions in preceding phase;

b. The following public water uses, not essential for public health or safety, are

prohibited:

Street, sidewalk or driveway washing
water hydrant flushing

filling pools

athletic field watering

aesthetic water uses

a0 =

Notification shall be made to the Executive Director of the Texas Commission on
Environmental Quality, within 5 business days of the implementation of any
mandatory provisions of the Drought Contingency Plan.
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d. Update drought plan status with Texas Commission on Environmental Quality.

Utilize current electronic reporting method or other methods as directed by
TCEQ.

4. Critical Conditions (Stage 4)

Continue implementation of all relevant actions in preceding phase.

Petition the Harris-Galveston Coastal Subsidence District for appropriate
increase in allowable groundwater withdrawal.

Ration or terminate water service to selected portions of the system according to
the following order:

1. Services that serve landscape irrigation only or aesthetic uses

2. Non- residential customers outside the city limits in compliance with the
provisions of individual water service agreements

3. Industrial / Institutional Users

4. Commercial Users

5. Residential Users

6. Public Health and Safety Facilities

Notification shall be made to the Executive Director of the Texas Commission on
Environmental Quality, within 5 business days of the implementation of any
mandatory provisions of the Drought Contingency Plan.

Update drought plan status with Texas Commission on Environmental Quality.
Utilize current electronic reporting method or other methods as directed by
TCEQ.

Activation of the La Porte EOC may be authorized by the City Manager at this
time.

G. SPECIFIC TARGETS FOR WATER USE REDUCTION

a.

Mild Condition Goal — To achieve a voluntary 10 percent reduction in daily water
use.

Moderate Condition Goal - To achieve a 15 percent reduction in daily water use.
Severe Condition Goal - To achieve a 25 percent reduction in daily water use.

Critical Condition Goal — To achieve a 30 percent reduction in daily water use.
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H. INFORMATION/EDUCATION

The purpose and effect of the Drought Contingency Plan will be communicated to the public
through an article or notice in a local newspaper, City of La Porte website(s), and other
media outlets such as marquee message boards, email, text, social media, and
programmed phone alerts regularly utilized by the City of La Porte.

Throughout the period of a trigger condition, regular updates will appear in the various
media outlets referenced herein to explain and educate the public on the purpose, cause,
and methods of conservation for that condition.

When a trigger condition is reduced or expired, the same media outlets used for notification
will be used to update the public.

. IMPLEMENTATION

The plan shall be implemented by Ordinance of the City Council of the City of La Porte.
Included in the adoption instrument will be individual trigger conditions for the city. A copy
of the adoption vehicle is found in Appendix A.

J. COORDINATION WITH REGIONAL WATER PLANNING GROUPS

The City of La Porte is located within Region H of the regional water planning area. The
City of La Porte has provided a copy of this Drought Contingency Plan to the Texas Water
Development Board,

K. ENFORCEMENT

No person shall knowingly or intentionally allow the use of water from the City for
residential, commercial, industrial or any other purpose in a manner contrary to any
provision of the plan, or in an amount in excess of that permitted by the drought response
stage in effect.

First time offenders of the ordinance shall be issued a written warning. Any City employee
designated by the City Manager may issue a written warning to a person he/she
reasonably believes to be in violation of the drought restrictions in effect. The written
warning shall be prepared in duplicate and include the date, name and address of the
alleged violator and the nature of the violation.

Any person who violates this plan after they have received one written warning shall be
notified that the water service will be terminated. Services discontinued under such
circumstances shall be restored only upon payment of the normal reconnection fees
currently in effect at the time of the violation.

The City of La Porte may establish separate fines for enforcement of the Drought
Contingency Flan.
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L. VARIANCES

1. The City Manager, or histher designee, may, in writing, grant temporary variance for
existing water uses otherwise prohibited under this Plan if it is determined that failure to
grant such variance would cause an emergency condition adversely affecting the health,
sanitation, or fire protection for the public or the person requesting such variance and if
one or more of the following conditions are met;

(@) Compliance with this Plan cannot be technically accomplished during the duration of the
water supply shortage or other condition for which the Plan is in effect.

(b) Alternative methods can be implemented which will achieve the same level of reduction
in water use.

2. Persons requesting an exemption from the provisions of this Ordinance shall file a
petition for variance with the city within 5 days after the Plan or a particular drought
response stage has been invoked. All petitions for variances shall be reviewed by the
Director of Public Works, or his/her designee, and shall include the following:

{a) Name and address of the petitioner(s).

(b) Purpose of water use.

{b) Specific provision(s) of the Plan from which the petitioner is requesting relief.

(¢) Detailed statement as to how the specific provision of the Plan adversely affects the
petitioner or what damage or harm will occur to the petitioner or others if petitioner
complies with this Ordinance.

(d) Description of the relief requested.

(e) Pericd of time for which the variance is sought.

(g) Alternative water use restrictions or other measures the petitioner is taking or
proposes io take to meet the intent of this Plan and the compliance date.

(h) Other pertinent information.

3. Variances granted by the City shall be subject to the following conditions, unless
waived or modified by the City Manager or his/her designee;

(a) Variances granted shall include a timetable for compliance.

{(b) Variances granted shall expire when the Plan is no longer in effect.

(c) No variance shall be retroactive or otherwise justify any violation of this Plan occurring
prior fo the issuance of the variance.
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M. PLAN REVIEW AND UPDATE

Once a year, the City will examine the production requirements and ability to maintain these
requirements to determine if trigger conditions need to be re-established. Consideration
should be given to the city's usage in relation to the aggregate usage, and any anticipated
increase in production at the Southeast Water Purification Plant. The City of La Porte will
review and update the plan every five years to coincide with the regional water planning
group. (Reference: Title 30 TAC Chapter 288.20(c))

Revision Schedule
March 2019
March 2024
March 2029




RESOLUTION NO. 2015-02

A RESOLUTION APPROVING A THE 2015 UPDATE TO THE LA PORTE
AREA WATER AUTHORITY DROUGHT CONTINGENCY PLAN.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE LA PORTE AREA
WATER AUTHORITY:

Section 1. The Authority hereby approves the 2015 Updated Drought Contingency Plan
attached hereto as Exhibit A.

Section 2. The General Manager of the La Porte Area Water Authority is hereby
authorized to enforce the provisions of the 2015 Drought Contingency Plan as directed in the plan.

Section 3. This Resolution shall be effective upon final approval from the City of La
Porte City Council.

PASSED AND APPROVED, this 11* day of February, 2015.
LA PORTE AREA WATER AUTHORITY

Ny

Kemleth Schlather President
Board of Directors

ATTEST:

Chandsy /Lﬂ,e/w

Charhe Perry, Secretary /
Board of Directors
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A.

LA PORTE AREA WATER AUTHORITY
DROUGHT CONTINGENCY PLAN

INTRODUCTION

Drought, or a number of other uncontrollable circumstances, can disrupt the normal
availability of community or utility water supplies. Even though a city may have an adequate
water supply, the supply could become contaminated, or a disaster could destroy the
supply. System treatment, storage, or distribution failures can also present a city or utility
with an emergency demand management situation.

It is important to distinguish drought contingency planning from water conservation
planning. While water conservation involves implementing permanent water use efficiency
or reuse practices, drought contingency plans establish temporary methods or techniques
designed to be used only as long as an emergency exists.

The La Porte Area Water Authority is required by amended Title 30 Texas Administrative
Code, Chapter 288 to develop, update and maintain a Drought Contingency Plan. All future
wholesale water contracts {new, renewed or extension) shall include a provision for all
water distributed during a period of water shortage to be divided in accordance with the
Texas Water Code, section 11.039.

The intent of this Drought Contingency Plan is fo institute temporary measures to minimize
the adverse impacts of water supply shortage or other water supply emergency conditions.
The Plan defines procedures to manage and conserve the available water supply with
particular regard for domestic water use, sanitation and fire protection.

REQUIRED ELEMENTS

1. Public Involvement

2. Trigger Conditions to begin and end each stage

3. Specific Targets for Water Use Reduction

4. Drought Stages and Notification Procedures

5. Infermation and Education

6. Implementation

7. Coordination with Regional Water Planning Groups
8. Enforcement

9. Variances

10. Plan Review and Update
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B. PUBLIC INVOLVEMENT

Opportunity for the public to provide input into the revisions of the drought plan will be
provided by means of notice of scheduled meeting of the La Porte Area Water Authority
Board of Directors and regularly scheduled City Councii meetings for each entity served by
the LPAWA.

C. DEFINITIONS

For the purposes of this Plan, the following definitions shall apply:

Aesthetic water use. water use for ornamental or decorative purposes such as fountains,
reflecting pools, and water gardens.

Commercial and institutional water use: water use which is integral to the operations of
commercial and non-profit establishments and governmental entities such as retail
establishments, hotels and motels, restaurants, and office buildings.

Conservation: those practices, techniques, and technologies that reduce the consumption of
water, reduce the loss or waste of water, improve the efficiency in the use of water or increase
the recycling and reuse of water so that a supply is conserved and made available for future or
alternative uses.

Customer. any person, company, or organization using water supplied by the City of La Porte.
Domestic water use: water use for personal needs or for household or sanitary purposes

such as drinking, bathing, heating, cooking, sanitafion, or for cleaning a residence,
business, industry, or institution.

Even number address: street addresses, box numbers, or rural postal route numbers ending in
0, 2, 4, 6, or 8 and locations without addresses.

Industrial water use: the use of water in processes desighed to convert materials of lower
value into forms having greater usability and value.

Landscape_irrigation use: water used for the irrigation and maintenance of landscaped areas,
whether publicly or privately owned, including residential and commercial lawns, gardens, golf
courses, parks, and rights-of-way and medians.

Non-essential water use: water uses that are neither essential nor required for the protection
of public, health, safety, and welfare, including:

(a) irrigation of landscape areas, including parks, athletic fields, and golf courses, except
otherwise provided under this Plan;
(b} use of water to wash any motor vehicle, motorbike, boat, trailer, airplane or other vehicle;
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(c) use of water to wash down any sidewalks, walkways, driveways, parking lots, tennis courts,
or other hard-surfaced areas;

(d) use of water to wash down buildings or structures for purposes other than immediate fire
protection;

(e) flushing gutters or permiting water to run or accumulate in any gutter or street;

(f) use of water to fill, refill, or add to any indoor or outdoor swimming pools or jacuzzi-type
pools;

(9) use of water in a fountain or pond for aesthetic or scenic purposes except where necessary
to support aquatic life;

{(h) failure to repair a controllable leak(s) within a reascnable pericd after having been given
notice directing the repair of such leak(s); and

(i) use of water from hydrants for construction purposes or any other purposes other than fire
fighting.

Odd numbered address: street addresses, box numbers, or rural postal route numbers ending
in1, 3,5 7, or9.

D. SYSTEM CONSTRAINTS

The La Porte Area Water Authority (LPAWA) is composed of three (3) entities - the cities of
La Porte, Morgan's Point, and Shoreacres. The Authority purchased production capacity
from the City of Houston's Southeast Water Purification Plant. In addition, the Authority
purchased pumping capacity, or peaking capacity, at 1.25 times the production capacity.
Listed below is the production and pumping capacity for each entity, together with total
capacity.

CUSTOMER PRODUCTION PUMPING
CAPACITY CAPACITY
(MGD) (MGD)
La Porte 6.925 8.65625
Morgan's Point 0.550 0.68750
Shoreacres 0.325 0.40625
TOTAL 7.800 9.75000

In addition, each entity has the ability to supply its entire water supply through groundwater
production from wells. After 1990, the Harris-Galveston Coastal Subsidence District
decreed that no more than ten per cent (10%) of each entity's yearly water production can
be produced from groundwater. Although additional pumping capacity is planned for peak
purposes, groundwater production will be utilized for peaking purposes whenever possible.

Temporary reductions or disruptions in surface water supply can be offset by increased
groundwater withdrawals. Careful maonitoring and management of groundwater withdrawal
is hecessary to avoid exceeding the yeariy ten per cent (10%) limit above.

Long-term reductions or disruptions in surface water supply would require special
permission from the Subsidence District to exceed allowable groundwater withdrawal. it is
anticipated that conservation measures would be required by the District to allow increased
groundwater withdrawal.




Revised 2014

E. TRIGGER CONDITIONS

The La Porte Area Water Authority is the contracting party with the City of Houston
Southeast Water Purification Plant. The General Manager of the La Porte Area Water
Authority or his/her designee shall monitor water supply and demand conditions on a weekly
basis and shall determine when conditions warrant initiation or termination of each stage of
the Plan. The General Manager will then notify each entity through its Chief Executive
Officer.

The trigger conditions described below reflect system capacity limits and will be measured

as one system, rather than individual triggers for each entity. Production amounts are
based on a seven (7) day average daily demand.

1. Mild Conditions (Stage 1)

a. Surface water demand approaching 6,825,000 gallons/day (70% of the pumping
capacity owned by the Authority at the Southeast Water Purification Plant).
Cr,

b. Production at the Southeast Water Purification Plant reduced to a point such that
the aggregate surface water demand of the Authority is 70% of the reduced
pumping capacity.

¢. Stage 1 may be rescinded when the trigger conditions have ceased to exist.
Rescinding any level of the Plan is at the discretion of the General Manager.

2. Moderate Conditions {Stage 2)

a. Surface water demand approaching 7,800,000 gallons/day (80% of the pumping
capacity owned by the Authority at the Southeast Water Purification Plant).
Or,

b. Production at the Southeast Water Purification Plant reduced o a point that the
aggregate demand of the Authority is 80% of the reduced pumping capacity.

¢. Stage 2 may be rescinded when the trigger conditions have ceased to exist.

Upon termination of Stage 2, Stage 1 hecomes operative. Rescinding any level
of the Plan is at the discretion of the General Manager.

3. Severe Conditions (Stage 3)

a. Surface water demand approaching 8,775,000 gallons/day (90% of the pumping
capacity owned by the Authority at the Southeast Water Purification Plant).
Or,
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b.

Production at the Southeast Water Purification Plant reduced to a point such that
the aggregate surface water demand of the Authority is 90% of the reduced
pumping capacity.

Stage 3 may be rescinded when the trigger conditions have ceased to exist.
Upon termination of Stage 3, Stage 2 becomes operative. Rescinding any level
of the Plan is at the discretion of the General Manager.

4, Critical Conditions (Stage 4)

a.

b.

Surface water demand exceeds 9,750,000 gallons/day.
Or,

Production at the Southeast Water Purification Plant reduced to a point such that
the aggregate surface water demand of the Authority exceeds the reduced
production, including complete failure of the plant to produce any water.

Or,

Disaster or damage causing system failure in the LPAWA transmission system
that significantly curtails available water supply.

Stage 4 may be rescinded when the trigger conditions have ceased to exist.
Upon termination of Stage 4, Stage 3 becomes operative. Rescinding any level
of the Plan is at the discretion of the General Manager.

F. DROUGHT STAGES AND NOTIFICATION PROCEDURES

Execution of all water demand management measures shall be in accordance with the
Texas Water Code, section 11.039. The water available shall be divided among all
customers pro rata, according to the amount each is entiltled to, per the contract currently in
effect at the time of the trigger condition.

The following actions shall be taken by the LPAWA when trigger conditions are reached:

1.

Mild Conditions (Stage 1)

a.

Inform the public through available media sources that a frigger condition has
been reached, and that they should look for ways to voluntarily reduce water
use. Specific steps which can be taken will be provided through the news media.

Update drought plan status with Texas Commission on Environmental Quality.
Utilize current electronic reporting method or other methods as directed by
TCEQ.

Notify major commercial and industrial water users of the situation and request
voluntary conservation efforts.
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d. Publicize the following voluntary lawn watering schedule:

Customers with even numbered street addresses may water on even numbered
days of the month. Customers with odd numbered street addresses may water
on odd numbered days of the month. Watering shall only occur between the
hours of 6-10 a.m. and 6-10 p.m.

During winter months, request water users to insulate pipes rather than running
water to prevent freezing.

2. Moderate Conditions {Stage 2)

Continue implementation of all relevant actions in preceding phase.
Mandatory Restrictions on non — essential water uses shall be implemented:

Residential car washing, window washing or pavement washing shall only occur
between the hours of 6-10 a.m. and 6-10 p.m. This will not apply to commercial
window/ pavement cleaning activities or commercial car wash facilities. This
restriction will not apply when washing commercial vehicles are necessary for
public health and welfare, such as garbage trucks, refuse containers or
transporters of food or perishable items.

The following mandatory lawn watering schedule shall be implemented:

Customers with even numbered street addresses may water on even numbered
days of the month. Customers with odd numbered street addresses may water
on odd numbered days of the month. Watering shall only occur between the
hours of 6-10 a.m. and 6-10 p.m.This will not apply to landscape irrigation by use
of drip irrigation systems, reclaimed water or watering with a bucket.

Notification shall be made to the Executive Director of the Texas Commission on
Environmental Quality, within 5 business days of the implementation of any
mandatory provisions of the Drought Contingency Plan.

Update drought plan status with Texas Commission on Environmental Quality.
Utilize current electronic reporting method or other methods as directed by
TCEQ.

3. Severe Conditions (Stage 3)

a. Continue implementation of all relevant actions in preceding phase;

b. The following public water uses, not essential for public health or safety, are

prohibited:

1. Street, sidewalk or driveway washing
2. water hydrant flushing

3. filling pools

4. athletic field watering
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5. aesthetic water uses

¢. Notification shall be made to the Executive Director of the Texas Commission on

Environmental Quality, within 5 business days of the implementation of any
mandatory provisions of the Drought Contingency Plan.

Update drought plan status with Texas Commission on Environmental Quality.
Utilize current electronic reporting method or other methods as directed by
TCEQ.

4. Critical Conditions (Stage 4)

Continue implementation of all relevant actions in preceding phase.

Petition the Harris-Galveston Coastal Subsidence District for appropriate
increase in allowable groundwater withdrawal.

Ration or terminate water service to selected portions of the system according to
the following order:

1. Services that serve landscape irrigation only or aesthetic uses

2. Non- residential customers outside the city limits in compliance with the
provisions of individual water service agreements

3. Industrial / Institutional Users

4. Commercial Users

5. Residential Users

6. Public Health and Safety Facilities

Notification shall be made to the Executive Director of the Texas Commission on
Environmental Quality, within 5 business days of the implementation of any
mandatory provisions of the Drought Contingency Plan.

Update drought plan status with Texas Commission on Environmental Quality.
Utilize current electronic reporting method or other methods as directed by
TCEQ.

G. SPECIFIC TARGETS FOR WATER USE REDUCTION

a.

Mild Condition Goal — To achieve a voluntary 10 percent reduction in daily water
use.

Moderate Condition Goal - To achieve a 15 percent reduction in daily water use.,

Severe Condition Goal - To achieve a 25 percent reduction in daily water use.
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d. Critical Condition Goal — To achieve a 30 percent reduction in daily water use.

H. INFORMATION/EDUCATION

The purpose and effect of the Drought Contingency Plan will be communicated to the public
through an article or notice in a local newspaper, La Porte, Morgan’s Point and Shoreacres
city website(s), and other media outlets such as marquee message boards, email, text,
social media, and programmed phone alerts.

Throughout the period of a frigger condition, regular updates will appear in the various
media outlets referenced herein to explain and educate the public on the purpose, cause,
and methods of conservation for that condition.

When a trigger condition is reduced or expired, the same media outlets used for notification
will be used to update the public and TCEQ.

. IMPLEMENTATION

The plan shall be approved by the Board of the La Porte Area Water Authority and
implemented by Ordinance of the City Councils of La Porte, Morgan's Point and
Shoreacres. A copy of the adoption documents are found in Appendix A.

J. COORDINATION WITH REGIONAL WATER PLANNING GROUPS

The La Porte Area Water Authority is located within Region H of the regional water
planning area. The LPAWA has provided a copy of this Drought Contingency Plan to the
Texas Water Development Board.

K. ENFORCEMENT

No person shall knowingly or intentionally allow the use of water from the LPAWA for
residential, commercial, industrial or any other purpose in a manner contrary fo any
provision of the plan, or in an amount in excess of that permitied by the drought response
stage in effect.

First time offenders of the ordinance shall be issued a written warning. Any City employee
designated by the Chief Executive Officer of each entity may issue a written warning to a
person hel/she reasonably believes to be in violation of the drought restrictions in effect
within that entity. The written warning shall be prepared in duplicate and include the date,
name and address of the alleged violator and the nature of the viclation.

Any person who violates this plan after they have received one written warning shall be
notified that the water service will be terminated. Services discontinued under such
circumstances shall be restored only upon payment of the normal reconnection fees
currently in effect within the entity at the time of the violation.

The individual entities of the La Porte Area Water Authority may establish separate fines
for enforcement of the Drought Contingency Plan.




Revised 2014

L. VARIANCES

1. The General Manager may, in writing, grant temporary variance for existing water uses
otherwise prohibited under this Plan if it is determined that failure to grant such variance
would cause an emergency condition adversely affecting the health, sanitation, or fire
protection for the public or the person requesting such variance and if one or more of the
following conditions are met:

(a) Compliance with this Plan cannot be technically accomplished during the duration of the
water supply shortage or other condition for which the Plan is in effect.

(b) Alternative methods can be implemented which will achieve the same level of reduction
in water use.

2. Persons requesting an exemption from the provisions of this Ordinance shall file a
petition for variance with the city within 5 days after the Plan or a particular drought
response stage has been invoked. All petitions for variances shall be reviewed by the
General Manager, or his/her designee, and shall include the following:

(a) Name and address of the petitioner(s).

(b} Purpose of water use.

(b) Specific provision(s) of the Plan from which the petitioner is requesting relief.

(c} Detailed statement as to how the specific provision of the Plan adversely affects the
petitioner or what damage or harm will occur to the petitioner or others if petitioner
complies with this Ordinance.

(d) Description of the relief requested.

(e) Period of time for which the variance is sought.

(g) Alternative water use restrictions or other measures the petitioner is taking or
~ proposes to take to meet the intent of this Plan and the compliance date.

(h) Other pertinent information.

3. Variances granted by the La Porte Area Water Authority shall be subject to the following
conditions, unless waived or modified by the General Manager:

(a) Variances granted shall include a timetable for compliance.

(b) Variances granted shall expire when the Plan is no longer in effect.

{c) No variance shall be retroactive or otherwise justify any violation of this Plan occurring
prior fo the issuance of the variance.
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M. PLAN REVIEW AND UPDATE

Once a year, the La Porte Area Water Authority will examine the production requirements
and ability to maintain these requirements {o determine if trigger conditions need to be re-
established. Consideration should be given to each city’s usage in relation to the aggregate
usage, and any anticipated increase in preduction at the Southeast Water Purification Plant.
The LPAWA will review and update the plan every five years to coincide with the regional
water planning group. (Reference: Title 30 TAC Chapter 288.22(c))

Revision Schedule
March 2019
March 2024
March 2029




City of La Porte

Water Conservation Plan




CITY OF LA PORTE WATER CONSERVATION PLAN

A PURPOSE AND INTENT

The purpose of a Water Conservation Plan is to reduce the quantity required for each water
using activity, insofar as is practical, through the implementation of efficient water use practices.
The plan defines objectives and specific targets to reduce the loss and waste of water
resources and improve efficiency in the use of water. Many communities throughout the United
States have used conservalion measures to successfully cope with various water and
wastewater problems. Reduction in water use as much as 25% or more have been achieved,
but the normal range is from 5 to 15%. As a resulf of reduced water use, wastewater flows

have also been reduced by 5 fo 10%.

Nine (9) principal water conservation methods to be considered in preparing a

water conservation plan are as follows:

1. Education and Information
2. Plumbing codes for new construction
3. Retrofit programs
4. Conservation oriented water rate structures
5. Universal metering and meter repair and replacement
8. Water conserving landscaping
7. Leak detection and repair
8. Recycling and reuse
Q. Means of implementation and enforcement
B. PUBLIC PARTICIPATION:

The City of La Porte holds regular City Council meetings on the second and fourth Monday of
each month. The meetings are open to the public, and citizens are free o speak on any

subject during the portion of the meeting designated for this purpose.

C. SPECIAL INTEREST GROUPS

1.

La Porte-Bayshore Chamber of Commerce

2. Homeowner's Associations
3. Various civic and religious organizations




D.

SYSTEM AUDIT / PROBLEMS

1.

System Audit:

a.

e,

Average, seasonal, peak use patterns. Figure 1 illustrates average, seasonal and
peak use patterns. Historical use data indicates that the City of La Porte follows
most cities in having higher average water use in the summer months from
fawn watering. The peak fo average use ratio (average daily summer use
divided by average annual daily use) is 1.19. This ratio is relatively low because
of the very humid climate and high average rainfall the area receives.

Unaccounted water volumes and likely causes. Figure 1 also illustrates the
relationship between water production and sales. The difference between
production and sales can fypically be attributed to all or some of the following:

Flushing of water mains
Fire fighting

Inaccurate metering
System leaks
Unauthorized water use
Unmetered water use

oA LN =

Adequacy of treatment, storage, and distribution system.

The surface water is purchased by the City from the La Porte Area Water
Authority, The remaining 10% of their water needs are supplied from
groundwater wells. The water is tested on a regular basis in accordance with all
state and federal regulations. The City of La Porte currently has adequate
storage facilities required to meet TCEQ requirements and currently is classified
as a “Superior Public Water System”. The City of La Porte does not operate a
surface water reserveir therefore an operations plan is not a component of this
water conservation plan.

Limit of existing supply/potential new sources,

It is apparent from the systems audit that the City of La Porfe is very capable of
providing water to its customers from groundwater sources. In addition, the
distribution and transmission systems are adequate to supply its needs for
several years.

With the conversion to surface water, the adequacy of groundwater supplies to
meet peak load demands in any drought contingencies that might occur are
apparent. However, due 1o the constrainis imposed by the Harris-Galveston
Subsidence District on groundwater withdrawal, these sources will only be used
to supply peak demand in possible drought contingencies.

Wastewater collection and treatment system.
Currently, the City of La Porte freafs the bulk of its own wastewater. The

remainder of the La Porte wastewater flows is pumped to a regional wastewater
facitity owned by the Gulf Coast Waste Disposal Authority.




2. System Problems:

The City of La Porte currently has no serious water supply problems, The storage and
distribution systems are adequate to supply surface water to its customers through the La
Porte Area Water Authority from the City of Houston Southeast Water Purification Plant.

E. ALTERNATIVES:

Water conservation methods are typically divided into two (2) categories, Demand
Management Methods and Supply Management Metheds. Demand Management
Methods deal with water use on the downsiream side of a customer meter. Demand
managemeni provides for education or incentives to reduce the water use by the
consumer. This method of conservation generally results in a decrease in water
revenues hecause less water is purchased from the City.

Supply Management Methods deals with the utility's water system upstream of the

customer's meter. The goal of supply management is to improve efficiency and reduce

waste within the production, freatment, and distribution system. Supply management

usually results in decreased costs to the utility as water losses in the system are reduced.
1. DEMAND MANAGEMENT ALTERNATIVES

a. Education and Information:

The most readily available and lowest cost method of promoting water
conservation is to inform water users about ways to save water inside homes and
other buildings, in landscaping and lawn uses, and in recreational uses. An
effective education and information program can be easily and inexpensively
administered by the City of La Pore. Materials available from the American
Water Works Association, Texas Water Development Board, and other like
associations are made available to its customers, through hand outs, mail outs,
and other sources. The City of La Porte can ulilize its website to prowde links to
informative sources concerning water conservation.

The City of La Porte currently participates in the Harris-Galveston Coastal
Subsidence District's program for education of elementary schoal students in the
impartance and methods of water conservation. The City sponsors the program
by funding the program for the La Porte students in the school district.

b. Plumbing Codes:

Water saving plumbing codes for new construction and for replacement of
plumbing in existing structures may be adopted. The standards recommended by
the Texas Water Development Board represent readily available technologies
and do not involve additional costs when compared with "standard” fixtures.
Water conserving plumbing codes are adopted for this cause. The City of La
Porte utilizes standard codes whenever possible.




C. Retrofit Programs:

The City makes information available through its education program for plumbers
and customers to use when purchasing and installing plumbing fixtures, lawn
watering equipment, or water using appliances. Information regarding retrofit
devices such as low-flow shower heads or toilet dams that reduce water use by
replacing or modifying existing fixtures or appliances should also be provided.

d. Water Rate Structures:

A water censervation oriented rate structure usually takes the form of an
increasing block rate, although continucusly increasing rate structures, peak or
seasonal load rates, excess use fees, and other rate forms can be used. The
increasing block rate structure is the most commonly used water conservation
rate siructure. Separafe rate structures are usually used for commercial,
institutional, and industrial customers. The City of La Porte uses a form of
increasing block rate structure.

e. Water Conserving Landscaping:

In order to reduce the demands placed on a water system by landscape watering,
the city or utility should consider methods that either encourage, by education and
information, or require, by code or ordinance, water conserving landscaping by
residential customers and commercial establishments engaged in the sale or
installation of landscape plants or watering equipment. Because the City of La
Forte is iocated on the Gulf Coast, it has a very high annual average rainfall. The
need for outdoor watering is not as high as for arid climates. Agricultural land in
the area is not irrigated. Although not made a specific section of the
Conservation Plan, water conserving landscaping information will be made
available through the Information/Education Section.

2. SUPPLY MANAGEMENT ALTERNATIVES

a. Universal Metering:

All public water supply utilities should master meter their water sources. In
addition, all users, including the utility itself, should be metered. A regularly
scheduled maintenance program of meter repair and replacement also needs to
be established to ensure that proper metering is taking place. Metering and
meter repair and replacement, can be used in conjunction with other programs
such as leak detection and repair and, thereby, save significant quantities of
water. All sales in the City of La Porte are metered. Currently, the City of La
Porte has a regular meter repair and replacement program with production
meters being tested vearly.

b. Leak Detection and Repair;

A continuous leak detection, location, and repair program can be an important
part of a waler conservation plan. Utility employees for the City of La Porie
periodically check for leaks when reading meters and while performing regular
maintenance. Major leaks are usually quickly detected by either city employees
or customers and are repaired immediately. Soil in the area is generally clay and,
therefore, leaks show up at the ground surface quite readily. Leak detection
technology is also available in the form of electronic sonic devices.




Recycling and Reuse:

A city or utility should evaluate the potential of recycling and reuse because these
methods may be used o increase water supplies in the utility's service area.
Reuse can be especially important where the use of freated effluent from an
industry or a municipal system or agricultural return flows replace an existing use
that currently requires fresh water from a city's or utility's supply. Recyeling of in-
plant process or cooling water can reduce the amount of fresh water required by
many industrial operations. Currently, the City of La Porte has a water reuse
program. Because of s size and daily flows, the reuse of treated effluent for
processed water has proven quite economical for the City of La Porte. The
City of La Porte’s Municipal Golf Course along with one of the GCity parks, Little
Cedar Bayou, are irrigated with plant effluent. This reuse program results in a
savings of approximately 100,000,000 gallons of potable water per year.

F. PLAN CBJECTIVES

To reduce water consumption from levels that would prevail without conservation efforts
To reduce the loss and waste of water

To improve efficiency in the use of water

To implement a system to quantify the effects of the plan

In accordance with 30 TAC Chapter 288.2, the following five and ten year targets
have been established:

See Attached Table
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WATER CONSERVATION PLAN
5- AND 10-YR GOALS FOR WATER SAVINGS

Facility Name: City of La Porte

Water Conservation Plan Year: 2014

Historic 5yr 5-yr Goal for | 10-yr Goal for

Average Baseline year 2019 year _2024
Total GPCD' 123 122 120 118
Residential GPCD? 76 78 72 69
Water Loss (GPCD)® 17 16 14 13
Water Loss (Percentage)? 14 % 13% | 12% 11 %

1. Total GPCD = (Total Gallons in System + Permanent Population) + 365

2. Residential GPCD = (Gallons Used for Residential Use + Residential Population) + 365

3. Water Loss GPCD = (Total Water Loss = Permanent Papulation) + 365

4. Water Loss Percentage = (Total Water Loss + Total Gallons in System) x 100; or (Water Loss GPCD + Total GPCD) x 100



G PLAN DESCRIPTION

Based on the evaluation of alternatives available to the City of La Porte for
conserving water, the following elements have been selected as those best suited
fo the needs of the City for water conservation:

Continuing Public Education and Information

Water conserving plumbing code for new construction
Retrofit programs

Water rate structures

Supply Management

Universal metering

Meter repair and replacement

Leak detection and repair

Recycling/reuse

1. CONTINUING PUBLIC EDUCATION AND INFORMATION

A program of public education and information to promote water conservation by
the public has been instituted. The program includes the following:

+,
o

Conservation messages prinied on customers monthly water bills.

The City provides support to the Harris-Galveston Coastal Subsidence
District's "Water Conservation Education Program” that provides water
conservation information to the residents through their elementary school
children.

New customers are provided water conservation literature at the time
they initially sign up for service.

The public education program utilizes pamphlets such as those exhibited in
Appendix A . The City places special emphasis on the need fo insulate pipes to
prevent freezing in cold weather, repairing household leaks, refrofitting of
plumbing fixtures and devices, and landscaping conservation methods. The
energy savings associated with a water conservation program are also be
emphasized. Publications and materials for the program are obtained from:
Texas Woater Development Board, Texas Commission on Envircnmental
Quality, American Water Works Association; Texas Water Ultilities Association,
American Public Works Association, and the Environmental Protection Agency.

2. WATER CONSERVING PLUMBING CODE

The City of La Porte has adopted the Uniform Plumbing Code (2012 version).




3. RETROFIT PROGRAMS

The City of La Porte makes information available through its education program
for plumbers and customers to use when purchasing and installing plumbing
fixtures, lawn watering equipment, or water using appliances. Information
regarding retrofitting devices such as low-flow shower heads or toilet dams that
reduce water use by replacing or modifying existing fixtures or appliances will also
be provided.

4. UNIVERSAL METERING

The City of La Porte currently meters all water sales from its system, with the
exception of a few public uses. All wells are currently metered at the well
head. Well production meters and surface water meters are tested on an
annual basis. The source water meters are maintained within an accuracy of plus
or minus 5%. Based on the results of the accuracy tests, the meters are
calibrated, repaired or replaced as needed.

The program of universal metering will continue and is made a part of the Water
Conservation Plan.

5. WATER RATE STRUCTURES

The City of La Porte has adopted an Increasing Block Rate structure. A copy of
the current water rate structure is attached in Appendix B and is made part of the
Water Conservation Plan.

6. METER REPAIR AND REPLACEMENT

The City of La Porte currently owns and operates equipment for small meter
testing. The testing of large meters is conducted by contract forces. The meter
repair and testing program is structured per AWWA recommendedations as
follows:

Major Production meters - test once per year

Meters larger than four inch — random testing every 5 years
Meters [arger than one inch - random testing every 7 years
Meters smaller than one inch - random testing every 10 years

W

In addition, the City will verify that each meter in the system is properly sized for
the average volume of water being used in accordance with the manufacturers'
specification for the meter. Based on testing and field evaluation, meters are
repaired or replaced as needed. ‘




7. LEAKDETECTION AND REPAIR

The City of La Porte currently has leak detection programs which will be
maintained. The program includes:

a. Monthly water use accounting by the Billing Department which
identifies high water usage after the service meters which
may indicate leaks.

b. Visual inspections by utility employees who keep a constant
watch out for abnormal conditions indicating leaks or illegal
connectians.

C. Visual inspections of storm water outfalls are conducted during

periods of dry weather to locate leaks that may be eniering
storm drain systems.

d. Maintaining ann adequate maintenance staff, inventory of repair
parts and equipment necessary to repair any leaks.

e. An annual water accounting or audit is considered be part of the
program. Sources of water loss, once located, are immediately
corrected. Data from the audit is used to monitor and
evaluate system conditions.

8. RECYCLING/REUSE

As previously neted the City of La Porte has the capability of reuse and recycling
of treated effluent. Current use includes the recycling of approximate one million
gallons per menth at the La Porte Wastewater Treatment Plant used in process
water, helt press operation and wash down. Additionally, as indicated above,
recycled water is made available and used by the La Porte Municipal Golf
Course and the Litlle Cedar Bayou Park for irrigation purposes. The amount will
vary during the year according fo the season.

H. RECORDS MANAGEMENT SYSTEM

The City of La Porte maintains a records management system to monitor and
track customer account information and usage. The Billing Department has the
ahility to segregate usage groups such as residential, multi-family, commercial,
institutional and industrial users. The data for water produced is monitored and
recorded fo enable accurate tracking of monthly water usage.

l. IMPLEMENTATION/ENFORCEMENT

The City of La Porte Public Works Director acls as the Administrator of the Water
Conservation Program. The Administrator oversees the execution and
implementation of all elements of the program. He is also responsible fo oversee
the keeping of adequate records for program verification. The program will he
enforced through adoption of the Water Conservation Flan by Ordinance or
Resolution. A copy of this instrument is attached in Appendix B.




J. COORDINATION WITH REGIONAL WATER PLANNING GROUPS

The service area of the City of La Porte is located within Region H of the regional
water planning area. The City of La Porte has provided a copy of this Water
Conservation Plan fo the Texas Water Development Board.

K PLAN REVIEW AND UPDATE

This water conservation plan will be reviewed and updated, as appropriate, based
on an assessment of previous five-year and ten-year {argets and any other new
or updated information. The City will review and update its Water Conservation
Plan every five years to coincide with the regional water planning group. Future
amendments or updates will be evaluated by the Administrator to determine if a
substantial modification exists that would warrant additional review by City
Cotncil.
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RESOLUTION NO. 2015-01

A RESOLUTION APPROVING A THE 2015 UPDATE TO THE LA PORTE
AREA WATER AUTHORITY WATER CONSERVATION PLAN.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE LA PORTE AREA.
WATER AUTHORITY:

Section 1. The Authority hereby approves the 2015 Updated Water Conservation Plan
attached hereto as Exhibit A.

Section 2. The General Manager of the La Porte Area Water Authority is hereby
authorized to enforce the provisions of the 2015 Water Conservation Plan as directed in the plan.

Section 3. This Resolution shall be effective upon final approval from the City of La
Porte City Council.

PASSED AND APPROVED, this 11" day of February, 2015,

LA PORTE AREA WATER AUTHORITY

' Kenneth Schlather President
Board of Directors

ATTEST:

(\'D\ M/égv/ u}/

Charlie Perry, Secretary
Board of Directors




LA PORTE AREA WATER AUTHORITY WATER CONSERVATION PLAN

A. BACKGROUND

In 1981 the State of Texas created the La Porte Area Water Authority for the purpose, among
others, of acquiring, treating, and delivering water to member water districts and industries
throughout Southeast Harris County. The Authority has the right to serve any utility within a
thirty (30) mile radius of the Authority's boundary. The present area within the Authority's
boundary encompasses approximately 20,600 acres. The La Porte Area Water Authority is a
co-participant and cost-sharing partner in the City of Houston Southeast Water Purification
Plant. The authority is contracted for 3.9 % of demand allocation factor that is currently equal to
7.8 million gallons per day. The Authority's customers include the cities of La Porte, Morgan's
Point, and Shoreacres.

Since the early 1960's per capita water usage in the State of Texas has increased about four
(4) gallons per person, per decade. More important, per capita water use during droughts is
usually about one-third greater than during periods of average precipitation. Many communities
throughout the United States have used conservation measures to successfully cope with
various water and wastewater problems. Reduction in water use as much as 25% or more
have been achieved, but the normal range is from 5 to 15%. As a result of reduced water use,
wastewater flows have also been reduced by 5 to 10%,

B. PURPOSE AND INTENT

The purpose of a Water Conservation Plan is to reduce the quantity required for each water
using activity, insofar as is practical, through the implementation of efficient water use practices.
The plan defines objectives and specific targets to reduce the loss and waste of water
resources and improve efficiency in the use of water. The purpose of this report is to present
the data collected, alternatives, and elements selected for the La Porte Area Water Authority
Water Conservation Plan and to provide procedures and information for the implementation of
the plan.

Nine (9) principal water conservation methods to be considered in preparing a
water conservation plan are as follows:

Education and Information

Plumbing codes for new construction

Retrofit programs

Conservation oriented water rate structures

Universal metering and meter repair and replacement
Water conserving fandscaping

L.eak detection and repair

Recycling and reuse

Means of implementation and enforcement




C. PUBLIC PARTICIPATION PUBLIC AT LARGE:

LA PORTE

The City of La Porte holds regular City Council meetings on the second and fourth
Monday of each month. The meetings are open to the public, and citizens are free to
speak on any subject during the portion of the meeting designated for this purpose.

LA PORTE AREA WATER AUTHORITY

The La Porte Area Water Authority holds Board meetings as needed to conduct Authority
business. The meetings are open to the public, and citizens are free to speak to the
Authority af these meetings.

MORGAN'S POINT:
The City of Morgan's Point holds regular City Council meetings on the second Tuesday of
each month. The meetings are open to the public, and citizens are free to speak.

SHOREACRES:

The City of Shoreacres holds regular City council meetings on the second and fourth
Monday of every month. The meetings are open to the public, and citizens are free to
speak.

D. SPECIAL INTEREST GROUPS

LA PORTE

a. La Porte-Bayshore Chamber of Commerce
b. Homeowner's Associations

c. Various civic and religious organizations

MORGAN'S POINT:

a. La Porte-Bayshore Chamber of Commerce
b. Port of Houston Authority

c. Various civic and religious organizations

SHOREACRES;

a. La Porte-Bayshore Chamber of Commerce
b. Houston Yacht Club

¢. Various civic and religious organizations




E.

SYSTEM AUDIT / PROBLEMS

1.

System Audit:

a.

Average, seasonal, peak use patterns. Figures 1 through 4 best illustrates
average, seasonal, and peak use patterns. Figures 1 through 3 are for individual
entities, with Figure 4 representing the total Authority. Historical use data
indicates that the La Porte Area Water Authority follows most entities in having
higher average water use in the summer months from lawn watering. The peak
to average use ratio (average daily summer use divided by average annual daily
use) is 1.23 for the Authority. This ratio is relatively low hecause of the very
humid climate and high average rainfall the area receives.

Unaccounted water volumes and likely causes. Figures 1 through 4 illustrates the
relationship between water production and sales for each individual entity and the
Authority as a whole. The difference between production and sales can typically
be attributed to all or some of the following:

Flushing of water mains
Fire fighting

Inaccurate metering
System leaks
Unauthorized water use
Unmetered water use

QU LON -

Adequacy of treatment, storage, and distribution system.

The cities of La Porte, Morgan's Point, and Shoreacres presently obtain 90% of
their water supply from surface water supplied by the La Porte Area Water
Authority. The surface water is purchased by the Authority from the City of
Houston's Southeast Water Purification Planf. The remaining 10% of their water
needs are supplied from groundwater wells. The water is tested on a regular
basis in accordance with all state and federal regulations. The Cities of La Porte,
Morgan's Point and Shoreacres currently have adequate storage facilities
required to meet the state's "Minimum Water GQuantity Requiremenis for Public
Water Supply Systems'.

Limit of existing supply/potential new sources.

It is apparent from the systems audit that all three (3) entities are very capable of
providing water to their customers from groundwater sources. In addition, the
distribution and transmission systems are adequate to supply their needs for
several years.

With the conversion to surface water, the adequacy of groundwater supplies to
meet peak load demands in any drought contingencies that might occur are
apparent. However, due to the constraints imposed by the Harris-Galveston
Subsidence District on groundwater withdrawal, these sources will only be used
to supply peak demand in possible drought contingencies.




e. Wastewater collection and treatment system.

Currently, only the City of Morgan’s Point treats 100% of their own wastewater.
The City of La Porte treats 22.7% of their own wastewater. The remainder of the
La Porte wastewater flows and the flow from the City of Shoreacres are pumped
to a regional wastewater facility owned by the Gulf Coast Waste Disposal
Authority.

2. System Problems:

The La Porte Area Water Authority currently has no serious water supply problems. The
storage and distribution systems are adequate to supply surface water to its customers
through the La Porte Area Water Authority from the City of Houston Southeast Water
Purification Plant.

F. ALTERNATIVES:

Water conservation methods are typically divided into two (2) categories, Demand
Management Methods and Supply Management Methods. Demand Management
Methods deal with water use on the downstream side of a customer meter. Demand
management provides for education or incenftives to reduce the water use by the
consumer. This method of conservation generaliy results in a decrease in water
revenues because less water is purchased from the City.

Supply Management Methods deals with the utility's water system upstream of the

customer's meter. The goal of supply management is to improve efficiency and reduce

waste within the production freatment, and disfribution system. Supply management

usually results in decreased costs to the utility as water losses in the system are reduced.
1. DEMAND MANAGEMENT ALTERNATIVES

a. Education and Information:

The most readily available and lowest cost method of promoting water
conservation is to inform water users about ways to save water inside homes and
other buildings, in landscaping and lawn uses, and in recreational uses. An
effective education and information program can be easily and inexpensively
administered by the La Porte Area Water Authority. Materials available from the
American Water Works Association, Texas Water Development Board, and other
like associations are made available to its customers, through hand outs, mail
outs, and other sources. The La Porte Area Water Authority’s users can utilize
their individual websites to provide links to informative sources concermning water
conservation.

The cities of La Porte, Morgan's Point and Shoreacres currently participate in the
Harris-Galveston Coastal Subsidence District's program for education of
elementary school students in the importance and methods of water
conservation. Each city sponsors the program by funding the program for the
students in the school district.




Plumbing Codes:

Water saving plumbing codes for new construction and for replacement of
plumbing in existing structures may be adopted. The standards recommended by
the Texas Water Development Board represent readily available technologies
and do not involve additional costs when compared with "standard” fixtures.
Water conserving plumbing codes are adopted for this cause.

The cities of La Porte, Morgan'’s Point and Shaoreacres utilize standard codes
whenever possible. Individual ordinances also may codify particular reguirements.

Reftrofit Programs:

The Cities makes information available through its education programs for
plumbers and customers to use when purchasing and installing plumbing fixtures,
lawn watering equipment, or wafer using appliances, Information regarding
refrofit devices such as low-flow shower heads or foilet dams that reduce water
use by replacing or modifying existing fixtures or appliances should also be
provided.

Water Rate Structures:

A water conservation oriented rate structure usually takes the form of an
increasing block rate, although continuously increasing rate structures, peak or
seasonal load rates, excess use fees, and other rate forms can be used. The
increasing block rate structure is the most commonly used water conservation
rate structure. Separate rate structures are usually used for commercial,
institutional, and industrial customers. All entities use some form of increasing
block rate structure.

Water Conserving Landscaping:

In order to reduce the demands placed on a water system by landscape watering,
the city or utility should consider methods that either encourage, by education and
information, or require, by code or ordinance, water conserving landscaping by
residential customers and commercial establishments engaged in the sale or
instaliation of landscape plants or watering equipment. Because the La Porte
Area Water Authority is located on the Gulf Coast, it has a very high annual
average rainfall. The need for outdoor watering is not as high as for arid
climates. Agricultural land in the area is not irrigated. Although not made a
specific section of the Conservation Plan, water conserving landscaping
information will be made available through the Information/Education Section.
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SUPPLY MANAGEMENT ALTERNATIVES

Universal Metering:

All public water supply utilities should master meter their water sources. In
addition, all users, including the utility itself, should be metered. A regularly
scheduled maintenance program of meter repair and replacement also needs to
be established to ensure that proper metering is taking place.

Metering and meter repair and replacement, can be used in conjunction with
other programs such as leak detection and repair and, thereby, save significant
duantities of water. Nearly all sales in the various entities are metered. Currently,
all cities have some form of regular meter repair and replacement program. All
production meters for each city are tested yearly.

Leak Detection and Repair:

A continuous leak detection, location, and repair program can be an important
part of a water conservation plan. Utility employees for the La Porte Area Water
Authority periodically check for leaks when reading meters and while perfarming
regular maintenance. Major leaks are usually quickly detected by either city
employees or customers and are repaired immediately. Soil in the area is
generally clay and, therefore, leaks show up at the ground surface quite readily.
Leak detection technology is also available in the form of electronic sonic devices.

Recycling and Reuse:

A city or utility should evaluate the potential of recycling and reuse because these
methods may be used to increase water supplies in the utility's service area.
Reuse can be especially important where the use of treated effluent from an
industry or a municipal system or agricultural return flows replace an existing use
that currently requires fresh water from a cify's or ufility's supply. Recycling of in-
plant process or cooling water can reduce the amount of fresh water required by
many industrial operations. Currently, La Porte has a water reuse program.
Because of its size and daily flows, the reuse of treated effluent for processed
water has proven quite economical for the City of La Porte. The City of La Porte's
Municipal Golf Course along with one of the City parks, Little Cedar Bayou, are
irrigated with plant effluent. This reuse program results in a savings of
approximately 100,000,000 gallens of potable water per year.




G.

PLAN OBJECTIVES

% To reduce water consumption from levels that would prevail without conservation efforts
% To reduce the loss and waste of water

“ To improve efficiency in the use of water

“ To implement a system to quantify the effects of the plan

In accordance with 30 TAC Chapter 288.2, the following five and ten year targets
have been established:

See Attached Table
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WATER CONSERVATION PLAN
5- AND 10-YR GOALS FOR WATER SAVINGS

Facility Name; La Porie Area Water Autt

Water Conservation Plan Year: 2014

Historic 5yr 5-yr Goal for | 10-yr Goal for

Average Baseline year _2019 year _2024
Total GPCD' 118 113 111 109
Residential GPCD? 81.32 83.91 77.29 75.83
Water Loss (GPCD)? 5.206 4.746 4.650 4.550
Water Loss (Percentage)* 4% 4 % 4% 4 %

1. Total GPCR = (Total Gallons in System + Permanent Population) + 365

2. Residential GPCD = (Gallons Used for Residential Use = Residential Population) + 365

3. Water Loss GPCD = (Total Water Loss + Permanent Population) + 365

4. Water Loss Percentage = (Total Water Loss + Total Gallons in System) x 160; or (Water Loss GPCD = Total GPCD) x 100




H. PLAN DESCRIPTION

Based on the evaluation of alternatives available to the La Porte Area Water
Authority for conserving water, the following elements have been selected as
those best suited to the needs of the Authority for water conservation:

Continuwing Public Education and Information

Water conserving plumbing code for new construction
Retrofit programs

Water rate structures

Supply Management

Universal metering

Meter repair and replacement

Leak detection and repair

Recyclingfreuse

1. CONTINUING PUBLIC EDUCATION AND INFORMATION

A program of public education and information fo promote water conservation by
the public has been instituted. The program includes the following:

* Conservation messages printed on customer's water hills, city websites
and community newsletters.

% The Cities provide support to the Harris-Galveston Coastal Subsidence
District's “Water Conservation Education Program” that provides water
conservation information to the residents through their elementary school
children.

% New customers are provided water conservation literature at the time
they initially sign up for service.

The public education program covers the water saving methods such as those
listed in Appendix A, "Water Conservation Literaiure”. The La Porte Area Water
Authority places special emphasis on the need to insulate pipes to prevent
freezing in cold weather, retrofitting of plumbing fixtures and devices, and
landscaping conservation methods. The energy savings associated with a water
conservation program are also be emphasized. Publications and materials for
the program are obtained from: Texas Water Development Board, Texas
Commission on Environmental Quality, American Water Works Association;
Texas Water Utilities Association, American Public Works Association, and the
Envircnmental Protection Agency.

2. WATER CONSERVING PLUMBING CODE
The City of La Porte has adopted the Uniform Plumbing Code (2012 version).

Morgan’'s Point has adopted the International Plumbing Code {2012 version).
Shoreacres has adopted the International Plumbing Code (2015 version).




3. RETROFIT PROGRAMS

The La Porte Area Water Authority makes information available through its
education program for plumbers and customers to use when purchasing and
instalting plumbing fixtures, lawn watering equipment, or water using appliances.
information regarding refrofitting devices such as low-flow shower heads or toilet
dams that reduce water use by replacing or modifying existing fixtures or
appliances will also be provided.

4, UNIVERSAL METERING

The La Porte Area Water Authority currently meters all water sales from its
system. [n addition, in response to requirements by the Harris-Galveston Coastal
Subsidence District, all wells are currently metered at the well head. Well
production meters are tested for accuracy based on Subsidence District criteria.
Meters for purchased surface water are tested on an annual basis. The source
water meters are maintained within an accuracy of plus or minus 3%.

The program of universal metering will continue and is made a part of the Water
Conservation Plan.

B, WATER RATE STRUCTURES

The cities of La Porte, Shoreacres and Morgan’s Paint Authority have adopted
Increasing Block Rate structures. Examples of the cuirent water rate structures
are attached in Appendix B and are made part of the Water Conservation Plan.

6. METER REPAIR AND REPLACEMENT

The City of La Porte currently owns and operates equipment for small meter
testing. The testing of large meters is conducted by contract forces. The meter
repair and testing program is structured per AWWA recommendations as follows:

Major Production meters - test once per year

Minor Production meters — test every 3 years

Meters larger than four inch — random testing every 5 years
Meters larger than one inch - random testing every 7 years
Meters smaller than one inch - random testing every 10 years

;MW

In addition, the Authority, through its individual customers, will verify that each
meter in the system is properly sized for the average velume of water being used
in accordance with the manufacturers' specification for the meter. Based on
festing and field evaluation, meters in all cities are repaired or replaced as
needed.

7. LEAK DETECTION AND REPAIR

The cities currently have individual leak detection programs which will be
maintained. These programs include:

a. Monthly water use accounting by the operafions staff which

identifies high water usage after the service meters which may
indicate leaks.

10




b. Visual inspections by utility employees who keep a constant
watch out for abnormal conditions indicating leaks or illegal
connections.

c. Visual inspections of storm water outfalls are conducted during
periods of dry weather fo locate leaks that may be entering storm
drain systems.

d. Maintaining an adequate maintenance staff, inventory of repair
parts and equipment necessary to repair any leaks.

e. An annual water accounting or audit is considered be part of the
program. Sources of water loss, once located, are
immediately corrected. Data from the audit is used to monitor
and evaluate system conditions.

8. RECYCLING/REUSE

The City of La Porte is the only entity within the La Porte Area Water Authority with a
major capability of reuse and recycling of treated effluent. Current use includes the
recycling of approximate one million gallons per month at the La Porte Wastewater
Treatment Plant used in process water, belt press operation and washdown.
Additionally, as indicated above, recycled water is made available and used by the La
Porte Municipal Golf Course and the Little Cedar Bayou Park for irrigation purposes. The
amount will vary of course during seasonal and various weathers. Morgan's Peint utilizes
reuse for process water at their wastewater plant. No recycling or reuse is anticipated for
Shoreacres at this time.

H. RECORDS MANAGEMENT SYSTEM

The La Porte Area Water Authority maintains a records management system o
monitor and track customer account information and usage data for deliveries
and sales. The data for water produced is monitored and recorded to enable
accurate tracking of monthly or daily water usage. Water loss form the
transmission system is monitored on a monthly schedule. The La Porte Area
Water Autherity does not operate a surface water reservoir. Therefore an
operations plan is not a component of this water conservation plan.

I IMPLEMENTATION / ENFORCEMENT

The General Manager of the La Porte Area Water Authorily acts as the
Administrator of the Water Conservation Program. The Administrator oversees
the execution and implementation of all elements of the program. He is also
responsible to oversee the keeping of adequate records for program verification.
Each entity is responsible for furnishing all information needed and requested by
the Authority.

The program will be enforced through adoption of the Water Conservation Plan
by Ordinance or Resolution. The Ordinances and Resolution are found in
Appendix C. In addition, the entities of the La Porte Area Water Authority have
adopted a water conserving plumbing code. The appropriate plumbing code
listings are found in Appendix D.

11




Each entity will provide certified copies of all ordinances and resolutions
concerning water rates, plumbing codes, and other regulatory documents
necessary for the administration of this plan, including alf updates.

J. CONTRACT REQUIREMENTS

Upon contract renewal or confract extension with The La Porte Area Water
Authority each wholesale customer shall develop and implement a water
conservation plan or institute water conservation measures using the applicable
elements of Title 30, Chapter 288, Subchapter A. If the customer intends to re-
sell the water, then each successive wholesale customer shall also implement
applicable water conservation measures. This requirement shall be made part of
every water supply contract.

K. COORDINATION WITH REGIONAL WATER PLANNING GROUPS

The service area of the La Porte Area Water Authority is located within Region H
of the regional water planning area. The La Porte Area Water Authority has
provided a copy of this Water Conservation Plan to the Texas Water
Development Board.

L. PLAN REVIEW AND UPDATE

This water conservation plan will be reviewed and updated, as appropriate, based
on an assessment of previous five-year and ten-year targets and any other new
or updated information. The La Porte Area Water Authority will review and update
the next revision of its Water Conservation Plan every five years to coincide with
the regional water planning group. Future amendments or updates will be
evaluated by the General Manager to determine if a substantial modification
exists that would warrant additional review by the Board.

12




REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: March 9, 2015 Appropriation

Requested By: David Mick Source of Funds: ~ CIP Fund 003
Department: Public Works Account Number: _003-9890-530-1100
Report:  Resolution: Ordinance: Amount Budgeted: _$95,000

Exhibits: Access Report Amount Requested: $86,875

Exhibits: Contract Budgeted Item: YES

Exhibits:

SUMMARY & RECOMMENDATION

Sealed Bid #15007, Clarifier Rehabilitation, was opened and read on February 3, 2015. One bid
was received. The bid packet was posted on the Public Purchase site, the City’s website and
advertised in the January 15 and 22, 2015, editions of the Bay Area Observer. Seven vendors
were notified, and seventeen vendors accessed the bid package.

The lone bid was submitted by Environmental Improvements in the lump sum amount of
$78,975.00. Environmental Improvements has previously installed wastewater equipment at the
City of La Porte Wastewater Treatment Facility as a subcontractor for the most recent plant
upgrade, and as a prime contractor for the previous two clarifier drives.

A total of $95,000 was budgeted for this Project. The bid for $78,975.00 is recommended for
award. A 10% contingency of $7,900 is also recommended, for a total award of $82,925.00.

Action Required by Council:

Consider approval or other action to award Bid #15007 to Environmental Improvements and
authorize the City Manager to execute a contract for Clarifier Rehabilitation at the City of
La Porte Wastewater Treatment Facility in the amount of $78,975.00, and authorize a
contingency of $7,900.

Approved for City Council Agenda

Corby D. Alexander, City Manager Date
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Invitation to Bid
SEALED BID #15007
CLARIFIER REHABILITATION

required for use by

The City of La Porte Wastewater Treatment Facility/Public Works Department

issued by
City of La Porte Procurement Division Office
604 W. Fairmont Parkway, La Porte, Texas 77571
Phone: 281-470-5126  Fax; 281-470-5127

information: Forms furnished by the City of La Porte may be obtained without deposit from PublicPurchase.com; the
Purchasing Division Office located at 604 W. Fairmont Pkwy, La Porte, TX 77571, or, by emailing purchasing@laportetx.gov.

Bid Opening Date: Tuesday, February 3, 2015
Bid Opening Time: 2:00 p.m., Central Standard Time

Bid Receiving Location: City Hall iInformation Desk, 604 W. Fairmont Parkway, La Porte, Texas 77571

Payment Bond: The successful Bidder must furnish PAYMENT BONDS on the forms furnished with the BIDDING
DOCUMENTS, in the amount of 100% of the total Contract price.

Mandatory Site Vislt: The existing unit may be inspected Monday - Friday, 7:00 am to 2:30 pm at 1301 South 4™ Street.
Contact Robert Banks at 281- 470-8140 to arrange a site visit. No bid will be accepted without a site visit prior to bidding. No

exceptions.

Sealed Bids must be received at the City Hall Information Desk, 604 W. Fairmont Parkway, La Porte, Texas 77571 no later
than date and time stated above. The bids will be opened and publicly read in Councit Chambers immediately after the

closing hour for the bids on said date.
No late bids will be considered

Bid must be submitted in seated envelope(s) or packages(s). The outside of the envelope or package must clearly state the
name of the project, the bid number, and the time and date specified for receipt. The name and address of the Bidder must
also be clearly printed on the oulside of the envelope(s) or packages. Bid package must be complete and returned in its
entirety.
Published: January 15, 2015

January 22, 2015
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General Information to Bidders
From Bid Advertisement 1o Bid Submission
Article 1. Requirements for Bidding and Instructions to Bidders

1.1 The Bid Documents

The Bid Documents include this Invitation for Bids, Bid Proposal Pages, Requirements for Bidding and Instructions for  Bidders,
Standard Terms and Conditions, Special Conditions, Supplemental Special Conditions (if any), Detailed Specifications, Plans and
Drawings (if any), Insurance Requirements, and all other exhibits attached hereto, and any and all clarifications and addenda issued
by the City. Upon the award and execution of a contract pursuant to the 8id Pocuments, the Bid Dacuments become the Contract
Documents.

1.2 Preparing the Bid
Bids are to be prepared and submitted in accordance with the provisions herein. Failure to do so may result in rejection of the bid.
Bids must be prepared and submitted only on the forms provided within the solicitation package. Where a signature is required, an
authorized representative of the bidder must do so. Evidence as to such authority may be required.

1.3 Obtaining the Bid Documents
8id Documents are typically provided to a bidder at no cost. if a fee is to be charged it will be so stated in the [nvitation to
Bidders

1.3.1 Downloadable Bid Documents
The primary method to cbtain documents is by downloading the solicitation package from the City's third party provider,
PublicPurchase.com.

1.3.1.1 All Bidders that download from the City's third party resource, Public Purchase, or that receive Bid
Documents by any other means are responsible for checking the Public Purchase website for clarifications,
supplemental instructions and/for addenda. The City will only publish this information on Public Purchase and will
not be responsible for a bidder’s failure to consider additional information contained therein in preparing its bid.
Further, failure to obtain the proper forms, clarifications and/or addenda from Public Purchase website  and
acknowledge them in the Bid Documents when submitting the bid will render the bid non-responsive. Any harm
to the bidder resuiting from such faiture to obtain all necessary documents will not be valid grounds for a protest
against award(s) made under this bid solicitation,

1.3.1.2 Printable Documents

If a prospective bidder is unable to download the Bid Documents by registering at PublicPurchase.com or by other
electronic means, these documents are available by contacting the Purchasing Division Office located at 604 W.
Fairmont Parkway, La Porte, Texas 77571. Telephone 281-470-5126, FAX 281-470-5127.

1.3.1.3 Plans and Drawings
Plans and drawings may only be available on CD. In this case, the CD may be picked up from the issuing office or by
contacting the Purchasing Division with an account number for pre-paid courier pick-up.

Bidders are solely responsible for obtaining all Bid Documents, including Clarifications and Addenda
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1.4 Clarifications and Addenda

Owner shall not provide interpretation of the meaning of the plans, specifications or other pre-bid documents to any

bidder orally. Such communications must be in writing.
1.4.1 Clarifications
A request for such interpretation should be submitted in writing at PublicPurchase.com or to
purchasing@laportetx.gov or delivered to the Purchasing Division Office at 604 W. Fairmont
Parkway, La Porte, Texas 77571. Purchasing will act as liaison between the requestor and the
departmentai representative to seek clarification or supplementai instructions appropriate to the request.

1.4.2 Addenda

All interpretations, clarifications or supplemental instructions will be in the form of written addenda. Bidders cannot rely
on oral or informal responses; such answers will not be binding upon the City.

These interpretations, clarifications or supplemental instructions will be placed with the solicitation documents on
PublicPurchase.com not later than 3 working days prior to the scheduled time for receipt of bids. Addenda posted less
than the 3 working days prior to the scheduled time for receipt of bids will include an extension to the original date of
scheduled for receipt of bids.

Failure of any bidder to receive any such addendum or interpretation shall not relieve bidder from any
obligation of submitted bid. Al addenda issued shall become part of the contract documents and must
be acknowledged as received on the submitted document(s).

1.4.3 Communications

All communication with potential respondents should be made only through the Purchasing Department. The program
staff should not have contact with potential respondents outside of pre- solicitation conferences. Likewise, a respondent
that contacts someone other than authorized staff in regards to a sollcitation may be disqualified.

While the Purchasing Staff may not be able to answer all of the technical questions asked by potential
respondents, they will ensure that the information is provided to all potential respondents.

1.5 Pre-bid Site Visit-Mandatory
The existing unit may be Inspected Monday — Friday, 7:00 am to 2:30 pm at 1301 South 4™ Street, Contact Robert Banks at

281- 470-8140 to arrange a site visit. No hid will be accepted without a site visit prior to bidding. No exceptions.

1.6 Examination of the Bid documents and Work Site
Bidders are shall carefully examine all of the Bid Documents before completing the forms and submitting a Bid. 8idders are also
advised to inspect the site of the Work to be performed, and familiarize itself with the conditions at the site that will affect the
Work. A Bidder that is awarded a contract will be solely responsible for all costs arising from and associated with that Bidder's (i}
failure to comply with the requirements of the Bid Documents, including, without limitation, this requirement to inspect the Bid
Documents and site of the Work, and {iI} failure to include any costs or expense attributable to site conditions that could have
reasonably been discovered through a site inspection or examination of the Bid Documents.

1.7 Exceptions or Variances
For the purposes of bid evaluation, Bidders must indicate any variances, no matter how slight, in the specification comments, the
Proposal page or pages attached thereto with the exact nature of the change outlined in sufficient detall. If variances are not
stated, or referenced as required, it will be assumed that the product or service complies with the City's terms, conditions and
specifications.

By recelving a bid, the City does not necessarily accept any variance or exception contained in a bid. All variances or exceptions
submitted are subject to review and approval by the City. if any bid contains material variances that, in the City's sole opinion, make
the bid conditional in nature, the City reserves the right to reject the bid or part of that bid that is declared by the City as
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conditional.

1.8 Bid Prices Must Incorporate All Costs, Excluding Taxes

Proposed prices must Include any freight, handling, or other fees associated with the goods or services.
No additional costs will be allowed, if not included in this proposal. Only sales taxes are to be excluded.

1.8.1 Taxes
Materials purchased by the City of La Porte are not subject to the State of Texas Sales Tax. The City's
State of Texas Blanket Certificate number is 369-661-4.

1.9 Completion of the Bid Documents

Each Bidder must complete all of the forms listed as required forms. The forms, including the Bid Proposal Pages, must be
completed in ink, or typewritten. Bidders may not change any of the Bid Documents. Any changes made by a Bidder to the Bid
Documents may result in rejection of the Bid, and will not be binding upon the City.

Bidders must use the Bid Proposal Page that is appropriate for their form of business organization {e.g., sole proprietorship,
corporation, partnership, or joint venture), The Individual{s) that sign the Bid Execution Page on behalf of the Bidder, by their
signature, represents and warrants to the City that such individual is authorized to execute bids and contracts on behalf of the
Bidder, and that the Bidder agrees and shall be bound to all of the terms and conditions of the Bld Documents and, upon
execution by the City, the Contract Documents. $ignatures must be sworn before a Notary Public.

if in a response, the bidder either etectrenically scans, re-types or in some way reproduces the City's published bid package, then in
the event of a conflict between the terms and provisions of the City's published bid specifications, or any portion thereof, and the
terms and provisions of the bid response submitted by the bidder, the City's bid specifications as published shall control.
furthermore, if an alteration of any kind to the City's published bid specifications Is only discovered after the contract is executed
and is or is not being performed the contract is subject to immediate cancellation.

1.10 Other Required Forms or Documents

1.10.1 Bid Deposit

Bid deposits, If required, may be in the form of a bond, certified check, cashier's check or money order payable to the City of La

Porte. Bid bonds must be in the form provided by the City, and must be executed by a surety licensed and authorized to do
business in the State of Texas. Cash is not an acceptable form of Bid Deposit.

Substantial failure to comply with bid deposit requirements will result in rejection of the bid. A non-substantial fallure to comply
with the bid deposit requirement is a failure that does not provide a commercial advantage to a Bidder over other bidders.

The City rmay return bid deposits sooner, but reserves the right to hold all bid deposits until a contract has been awarded, or in the
case of multiple awards, all contracts have been awarded for the Bid.

1.11 Trade Names and Substitutions

Reference to a specific manufacturer or trade name in this solicitation is intended to be descriptive (but not restrictive) and to
establish a desired quality level of merchandise or to meet a pre-established standard due to like existing items that have been
deemed by the City to be satisfactory. The Bidder must, if awarded the Contract, provide the product(s} specified, unless
equivalent alternatives have been proposed as described below and found acceptable to the City.

A bidder choosing to respond to this solicitation for bids with an alternate product(s} from those specified in the solicitation,
must identify such alternate items with its Bid with a detailed explanation and documentation in support of how the aiternate
items proposed by the Bidder can perform as well as or better than those specified. Unless an alternate item is so identified, it is
understood that the Bidder proposes, and will be required to provide, the specific item described in the specifications. No
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substitution of specified items will be allowed thereafter except as otherwise provided for in the specifications.

Documentation in support of alternate items includes, but is not limited to:
* complete data substantiating compliance of proposed alternate items with requirements stated in the solicitation
including:
= product identification, including manufacturer's name and address
»  manufacturer’s literature identifying the product description, reference standards, performance and test data
= samples, as applicable
* name and address of similar applications on which the product has been used, and date of usage.
itemized comparison of proposed alternate item with product or service specified, listing significant variations

Bidder warrants and represents that in making a formal request for substitution with alternate items that:
s the proposed alternate item is equivalent or superior in ali respects to the product specified, and
s the same warranties and guarantees will be provided for the alternate item as for the product specified
+  Bidder is solely responsible to provide all pertinent product data with the solicitation package

1.12 Authorized Dealer/Distributor

Bids involving proposals for equipment or other goods that are subject to manufacturer warranties that require  sale or

Installation by authorized dealers or distributors, the Contractor must be the manufacturer or an authorized
dealer/distributor of the proposed manufacturer and be capable of providing genuine parts, assemblies and/or accessories as

supplied by the manufacturer. Further, the Contractor must be capable of furnishing original product warranty and
manufacturers related services such as product information, product recall notices, etc. The 8id documents will typically ask

the Bidder to certify that it is an authorized dealer/distributor when this requirement is applicable. The Bidders compliance with

these requirements will be determined by the Purchasing Division, whose decision will be binding.

1.12 Recycled materials
To the extent practicable and economically feasible and to the extent that it does not reduce or impair the quality of any work
or services, The City of La Porte encourages the use of products made of recycied materials. The City will be the sole judge in
determining product selection and suitability.

1.13 Estimated Quantitles
Unless explicitly stated to the contrary in the Scope of Work, Detailed Specifications, or Proposal pages, any
quantities shown on the Proposal Pages represent estimated usage and as such are for solicitation purposes only. The City
reserves the right to increase or decrease quantities ordered. Nothing hereln will be construed as intent on the part of the City
to procure any goods or services beyond those determined by the City to be necessary to meet its needs.

The City will only be obligated to pay for such quantities as are actually received and accepted as satisfactory and upon receipt
of an itemized, correct invoice.

1.14 Bid Modifications
A bidder may modify thelr bid by written communication at any time prior to the scheduled receipt of bids, provided such
communication is received by the Owner prior to scheduled time for receipt of bids. Said communication should not reveal the bid
price; but should provide the addition or subtraction or other modification so that the Owner will not know the final prices or terms
until the sealed bid is opened.

1.15 Withdrawal of bids
Bidders may withdraw their Bid at any time prior to the date and time for Bid opening. Requests for withdrawal must be made in
writing. Bidders must make their own arrangements for the return of their Bids.

1.16 Bid Deposit



gid deposits, if required, may be in the form of a bend, certified check, cashier's check or money order payable to the City of La
Porte. The bonds must be in the form provided in the solicitation package, and must be executed by a surety licensed and
authorized to do business in the State of Texas.

Substantial failure to comply with bid deposit requirements will result in rejection of the bid, A non-substantial failure to comply
with the bid deposit requirement is a failure that does not provide a commercial advantage to the Bidder over other bidders.

The purchasing Division may return bid deposits sooner, but reserves the right to hold all deposits until a contract has been
awarded and fully executed or, in the case of multiple awards, all contracts have been awarded and fully executed.

if a bid deposit is required, it will be indicated in the Bid Documents.

1,17 Cooperative or Inter-local Purchases
Vendors with contracts awarded as Cooperative Purchasing Program participants may submit those contracted items so long
as the specific cooperative contract details necessary to allow the City to verify that the proposed products or services satisfy
the City's specifications and requirements are included. This information may Include attachments to convey the contract
specifics.

The City may also, from time to time, enter into Inter-local Cooperation Purchasing Agreements with other governmental
entitles or governmental cooperatives to enhance the City's purchasing power. At the City's sole discretion and option, the City
may inform other entities that they may acquire items listed in this solicitation. Such acquisition{s) shall be at the prices stated
herein, and shalt be subject to bidder's acceptance. Entities desiring to acquire items listed in this solicitation shall be listed on a
rider attached hereto if known at the time of issuance, or if after contract award, issued subsequently.

Entity purchase orders shall be submitted to Vendor by the Entity. The City of La Porte will not be liable or responsible for any
obligatiens, including, but not limited to, payment and for any item ordered by an entity other than the City,

Furthermore, Vendor authorizes City's use of Vendor's name, trademarks and Vendor provided materials in City's presentations
or promotions regarding the availability of use of this contract. The City makes no representation or guarantee as to any
minimum amount being purchased by the City of Entities, or whether Entity will purchase utilizing the City's contract.

1.18 Submission of Bids
Bids are to be delivered to the Information Desk at City Hall, 604 W. Fairmont Parkway, La Porte, Texas 77571 on the date and prior
to the time stated on the cover of the Bid Documents, or any addendum issued by the City to change such date and/or time. The
time of the receipt of the bid will be determined solely by the time stamp used at receipt of the bid. No bid will be accepted after
the date and time specified.

1.18.1 Bids must be sealed and properly iabeled

All bids are to be submitted in sealed envelopes, All envelopes containing Bids must be marked "Bld Enclosed” and must have
the Bidders name and address, the Bid number, and the specified numbers or copies in addition to the original completed
Bid Document.

1,18.2 Bidders are responsible for Bid delivery

Each Bidder is solely and completely responsible for delivery of its Bid to the designated delivery location before the date and time
established for the Bid opening. Any Bid that is not delivered on time, including Bids mistakenly delivered to other City offices, will
not be accepted. The City is under no obligation to ensure that misdirected Bids are delivered to the designated delivery location
prior to Bid opening. This article also applies to Bids sent via U.S. Postal Service or messenger service,
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Fromn Bid Receipt and Evaluation to Award

1,19 Bid Opening
Bids wiil be opened and read aloud publicly in Council Chambers immediately following the deadline for the submission of Bids has
passed. The public announcement of the Bids, and the apparent low Bidder as announced and are neither final nor binding. All Bids
and Bid Documents are subject to review by City Staff to determine responsiveness and responsibility. Bid tabulations are public
information and are posted on PublicPurchase.com within 3 business days of opening.

1.20 Effective Term of Bid
Unless a bid is expressly rejected by the City, all bids wil remain in effect for sixty (60) days subsequent to bid opening. Bidder may
not withdraw or cancel or modify its Bid for a period of sixty (60) days after the advertised closing time for the receipt of Bids. The
City reserves the right to withhold and deposit the bid deposit of any bidder requesting withdrawal, cancellation or modification of
its Proposal prior to the sixty (60) day pericd.

The City may request that Bidders extend the effective period of their Bids. Such requests will be made in writing, and will require
the Bidder's written consent to the extension.

1.21 Evaluation and Consideration of Bids
1.21.1 Determination of responsiveness
The City of La Porte Purchasing Division will review Bids to determine whether they confoerm to the reguirements of the 8id
Documents.

1.21.1.1 Must Bid all line items
A Bidder must bid all line items set forth in the Proposal Pages, except to the extent that the Specification expressly allows
otherwise. Bids submitted to the contrary will be considered incomplete and as a result, will be rejected as being non-
responsive to this requirement.

Per the Basis of Award, if Contract(s) will be awarded per Section or Group, Bidders must bid all items within a Section or
Group, except to the extent that the Specification expressiy allows otherwise. Bidders are not required to bid all Sections
or Groups. Bids submitted to the contrary will be considered incomplete and as a result, will be rejected as being non
responsive to this requirement.

1.21.1.2 Mathematical Calculations

The City of La Porte Purchasing Division reserves the right to make corrections after receiving the bids to any clerical error
apparent on the face of the bid. This includes but is not iimited to obviously incorrect units or misplaced decimal peints, or
arithmetic errors. In the event that comparison of the Bidder's "Unit Price” and "Total Price” submitted for any line reveals
a calculation error, the Unit Price shall  prevail.

1.21.1.3 Unbalanced Bids
The Purchasing Manager or their designated representative reserves the right to reject any Bid that, in his or her sole
discretion and authority, determines is materially unbalanced.

1.21.1.4 Conditlonal Blds
Conditional bids will not be accepted.

1.21.2 Determination of Responstbility

The City of La Porte Purchasing Division has the sole discretion and authority to make the determination of responsibility, A Bidder
may be requested to submit such additional information pertaining to responsibility as the Purchasing Official deems necessary.
Failure to comply with such a request will result in a finding of non-respensibility and rejection of the bid.
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1.21.2.1 Bidder Debts or Defaults

The City reserves the right to refuse to award a Contract to any bidder that is in arrears or is in default to
the City upon any debt or contract, or that is a defaulter, as surety or otherwise, upon any obligation to
the City, or has failed to perform faithfully any previous contract with the City.

1.21.2.2 Competency of Bidder

Bidder, if requested must present within a reasonable time, as determined by the City, evidence
satisfactory to the Purchasing Division of ability to perform the Contract and possession of necessary
facllities, financial resources and adequate insurance to comply with the terms of these specifications
and contract documents.

The Owner reserves the right to reject any bid if the evidence submitted by, or investigation of, such
bidder fails to satisfy the Owner that such hidder is properly qualified to carry out the obligations of the
contract and to complete the work contemplated therein.

1.21.2.3 Rejection of bids and walver of informalities

The City Council, in their sole discretion and authority, may determine that it is in the best interest of the
City to reject any or all Bids or to waive any informality in the Bids submitted in response to any
invitation for Bids.

1.21.2.4 Tie Bids
In the event of tie bids, preference will be given to the bidder who offers the bast value to the city in
accordance with State Law.

1.22 Method of award

Contract will be awarded to the lowest responsible bidder or to the bidder who provides the goods or
services specified herein at the best value for the City of La Porte, in compliance with Texas Local
Government Code, Section §252.043. The Clty of La Porte reserves the right to select the method in
the best interest of the City, as determined by the Purchasing Agent.

Best value criteria includes, but is not limited to:

Al costs including installation, warranty, maintenance, over all life cycle;

Quality of the goods or services;

Reputation of the bidder or bidder's goods and services;

Extent to which goods or services meet the City's needs;

The bidder's past relationship with the municipality;

The Impact on the ability of the municipality to comply with laws and rules relating to contracting with historically
underutilized businesses and nonprofit organizations employing persons with disabilities;

Any relevant criteria specifically listed in the request for bids or proposals

The City of La Porte Councii reserves the right waive any informalities or technical errors, to make awards
to more than one bidder, consider alternates proposed and award as lJump sum, individual basis, or any
combination, that in its judgment, will best serve the interests of the City or to reject any or all bids. For
the purpose of evaluation, any item left "blank” will be deemed "no bid".

The City reserves the right to accept any item or group of items on this bid, unless the bidder qualifies
his/her bid by specific limitations.
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ARTICLE 2- Incorporation of Exhibits

The following attached Exhibits are made a part of this agreement:

Exhibit A Proposal Page

Exhibit B insurance Requirements

Exhibit € Conflict of Interest Questionnaire
Exhibit D References

Exhibit £ Payment Bond Form

Cherell Daeumer, Purchasing Manager



City of La Porte Purchasing Department

Established 1892 Cherell Daeumer, Purchasing Manager

ARTICLE 3 - Standard Terms and Conditions
3.1 General Provisions

3.1.1 Definitions
Addendum - official revision of the Bid Documents issued by the Purchasing Division prior to Bid Opening Date.

Attachments - all exhibits and other decuments attached to the 8id Dacuments and/or
incorporated into the contract by reference.

Bid - an offer made by a Bidder in response to an invitation for bids which Includes a binding proposat to perform
the Contract on which the City may rely and accept, or in the case of an RFP or RFQ, the submission/proposal in
response to that solicitation which may be subject to negotiation.

Bidder - person, firm or entity submitting a Bid in response to an invitation for bids; for RFPs and RFQs, references
may be made to "Respondents”. Once the Contract is awarded the Contractor shall assume that all references to a
Bidder or Respondent and such attendant obligations apply to the Contactor.

Bid Opening Date - date and time publicly advertised by the Purchasing Division as the deadline for submission of
Bids; this may be referred to as a "Proposal Due Date" for RFP and RFQ solicitations.

Clty - means the City of La Porte, a home ruled government municipality as defined by the State of Texas,

Contract - upon notice of award by Purchasing Division, the contract consisting of all Bid Documents relating to a
specific Invitation for bids or proposals, and all amendments, modifications, or revisions made from time to time in
accordance with the terms thereof. All such documents comprising the Contract are referred to as the "Contract
Documents",

Contractor - the Bidder (person, firm or entity) that is awarded the Contract by the Purchasing Division. Any
reference to the Bidder in the Contract documents is understood to apply to the Contractor.

Department - which may also be referred to as the using/user Department is the City Department which appears
on the applicable purchase order refease for goods, work or services provided under this contract,

Detalled Specifications - refers to the contract specific requirements that includes but is not fimited to a detailed
description of the scope, term, compensation, price escalation, and such other additional terms and conditions
governing this specific Contract.

Force Majeure Event - an event beyond the reasonable control of a party to this Contract, which is limited to acts
of God, explosion, acts of the public enemy, fires, floods, earthquakes, tornadoes, epldemics, quarantine
restrictions, work stoppages not caused or unmitigated by the Contractor.

Party - or collectively Parties refers to the entities that have entered into this Contract including the Contractor
and the City.

Purchase Order - a written purchase order from the City referencing this Contract.
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Services - refers to all work, services and materials whether anciltary or as required by the Detailed Specifications
that Contractor provides in performance of its obligations under this Contract.

Specification means the Bid Documents, including but not limited to the Detailed specifications.

Subcontractor means any person or entity with whom the Contractor contracts to provide any part of the goods,
services or work to be provided by Contractor under the Contract, including subcontractors of any tier, suppliers
and material men, whether or not in privity with the Contractor.

3.1.2 Interpretation of the Contract

3.1.2,1 Order of Precedence
The order of precedence of the contract parts will be as fellows:
¢ Addenda, if any
¢ Detailed Specifications/Scope
»  Plans or drawings, if any
e Special Conditions
* Supplemental Special Conditions, if any
+ Insurance Requirements
¢ Standard Terms and Conditions
« Invitation to bid and proposal pages

3.1.2.2 Interpretation and Rules

Unless a contrary meaning is specifically noted elsewhere, the phrases “as required”, "as directed"”, "as permitted",
and similar words mean the requirements, directions, and permissions of the Council or Purchasing Divisien, as
applicable,

The words "necessary”, "proper”, or similar words used with respect to the nature or extent of work or services
mean that work or those services must be conducted in a manner, or be of a character which is necessary or
proper for the type of work or services being provided in the opinion of the Council and the Purchasing Division, as
applicable. The judgment of the Council and the Purchasing Manager In such matters will be considered finai.

Wherever the imperative form of address is used, such as provide equipment required" it will be understood and
agreed that such address is directed to the Contractor unless the provision expressly states that the City will be
responsible for the action.

3.1.2.3 Severabhility

The invalidity, illegality, or unenforceability of any one or more phrases, sentences, clauses or sections in this
Contract does not affect the remaining portions of this Contract.

3.1.2.4 Entire Contract

The Contract Documents constitute the entire agreement between the parties and may not be madified except by
the subsequent written agreement of the parties.

3.1.3 Subcontracting and Assignment

il
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3.1,3.1 No assignment of Contract
Contractor may not assign this Contract without the prior written consent of the City. In no case will such cansent
relieve Contractor from its obligations, or change the terms of the contracts.

3.1.3.2 Subcontracts

No part of the goods, work or services to be provided under this Contract may be subcontracted without the prior
written consent of the City; but in no case  wil! such consent relieve the Contractor from Its obligations, or change
the terms of the contracts. Contractor must notify the City of all Subcontractors to be used and shall not employ
any that the City does not approve of. Prior to proposing the use of a certain Subcontractor, the Contractor is
responsible to verify that neither the Subcontractor nor any of its owners is debarred from or otherwise ineligible
to participate on City Contracts.

Subcontracting of the services or work or any portion of the Cantract without the prior written consent of the City
is null and void. Further, Contractor will not make any substitution of a previously approved Subcontractor
without the prior written consent of the City; any substitution of a Subcontractor without the prior written consent
of the City is null and void.

Contractor will only subcontract with competent and responsible Subcontractors, If, in the judgment

of the City, any Subcontractor is careless, incompetent, violates safety or security rules, obstructs the progress of
the services or work, acts contrary to instructions, acts improperly, is not responsible, is unfit, violates any laws
applicable to this Contract, or fails to follow the requirements of this Contract, then the Contractor will,
immediately upon notice from the City, discharge or otherwise remove such Subcontractor and propose an
acceptable substitute for City approval,

3,1.3.3 No Pledging or Assignment of Contract Funds without City approval

The Contractor may not pledge, transfer, or assign any interest in this Contract or contract funds due or to become
due without the prior written approval of the City. In no case will such consent relieve the Contractor from its
obligations, or change the terms of the Contract. Contractor must notify the City, in writing, of the name of any
proposed assignee and the reason for the assignment; consent to which Is solely in the City's discretion,

3.1.3.4 City's Right to Assign
The City expressly reserves the right to assign or otherwise transfer all or any parts of its interests in this Contract
without the consent or approval of Contractor,

3.1.3.5 Assigns
All of the terms and conditions of this Contract are binding upon and inure to the benefit of the parties hereto and
their respective legal representatives, successors, transferees, and assigns.

3.1.4 Contract Governance
3.1.4.1 Governing Law and Jurisdiction
This Contract wilt be governed in accordance with the competitive bidding requirements of the City and Texas Local
Government Code §252, as amended. Bidders shall comply with all applicable federal, state and local laws and
regulations, Bidder is further advised that these requirements shall be fully governed by the laws of the State
of Texas and that the City of La Porte may request and rely on advice, decisions and opinions of the Attorney
General of Texas and the City Attorney concerning any portion of these requirements.
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3.1.4.2 Cooperation by Parties and between Contractors

The Parties hereby agree to act in good faith and cooperate with each other in the performance of this Contract.
Contractor further agrees to implement such measures as may be necessary to ensure that its staff and its
Subcontractors will be bound by the provisions of this Contract.

Unless otherwise provided in Detailed Specifications, if separate contracts are let for work within or adjacent to
the project site as may be further detailed in the Contract Documents, each Contractor must perform its Services
so as not to interfere with or hinder the progress of completion of the work being performed by other contractors.
The Contractor must as far as possible, arrange its work and space and dispose of the materials being used,
so as not to interfere with the operations of the other contractors within or adjacent to the limits of the project
site.

3.1.4.3 Independent Contractor

This Contract is not intended to and does not constitute, create, give rise to, or otherwise recognize a joint
venture, partnership, corporation or other formal business association or organization of any kind between
Contractor and the City. The rights and obligations of the parties are only those set forth in this Contract.
Contractor must perform as an independent contractor and not as a representative, employee,agent, or partner of
the City. This Contract is between the City and an independent contractor and, if Contractor Is an individual
nothlng provided for under this Contract constitutes or implies an employer-employee refationship such that any
membership in any pension, insurance, vacation, sick leave or any other benefits ordinarily provided to individuals
employed and paid through the regular payrolls of the City. Furthermore, the City is not required to deduct or
withhold any taxes, FICA or other deductions from any compensation provided to the Contractor,

3.1.4.4 Authority

Execution of this Contract by the Contractor is authorized and signature(s) of each person signing on

behalf of the Contractor have heen made with complete and full authority to commit the Contractor

to all terms and conditions of this Contract, including each and every representation, certifications,

and warranty contained herein, attached hereto, and collectively incorporated by reference herein,

or as may be required by the terms and conditions hereof, if other than a sole proprietorship,

Contractor must provide satisfactory evidence that the execution of the Contract is authorized in accordance with
the business entity(s) rules and procedures,

3.1.4.5 Joint and Several Liability

in the event that Contractor, or its successors or assigns, if any, is comprised of more than one individual or other
legal entity {or a combination thereof), then and in that event, each and every obligation or undertaking herein
stated to be fulfilled or performed by Contractor will be the joint and several obligation or undertaking of each
such individual or other legal entity.

3.1.4.6 Contractor Compliance to Ordinance 98-2217

City of La Porte Ordinance 98-2217 prohibits any expenditure for goods or services by the City to any person firm
or corporation owing any delinguent indebtedness to the City, Contractor certifies that it is in compliance with the
requirements of said ordinance. Failure 1o disclose non-compliance with said ordinance may be cause for refection
or disqualification of bid. In addition, if Contractor is not in compliance with Ordinance 98-2217, Contractor
hereby assigns to the City of La Porte the amount of its delinquent indebtedness to the City to be deducted by
the City from any amounts due to Contractor.

3.1.4.7 Contractor Compliance to Protection of Restdent Workers

The City of La Porte, Texas supports the Immigration and Nationality Act {INA} which includes provisions addressing
employment eligibility, employment verification, and nondiscrimination. Under the INA, employers may hire only
persons who may legally work in the United States {i.e., citizens and nationals of the United States) and aliens
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authorized to work in the United States,

Employer must verify, which includes completing the Employment Eligibility Employer Verification

Form (i-9), the identity and employment eligibility of anyone to be hired and must also establish appropriate
processes and controls so that no services or products related to this contract will be performed or manufactured
by any worker who is not legally eligible to perform such services or employment.

3.1.4.8 Ethics

City of La Porte Ordinance No, 2013-3489 establishes an ethics and conflict of interest policy applicable to city
council members, appointive members to city boards and commissions, and city employees. Any vendor entering
into a contract or agreement with the City of La Porte, Texas expressly acknowledges that it has familiarized itself
with the provisions of this Ordinance.

3.1.4.9 Conflict of Interest

Chapter 176 of the Texas Local Government Code requires that any person, who enters or seeks to enter into a
contract for the sale or purchase or property, goods or services with a local government entity and who has an
employment or other business relationship with a local government officer or a family member of the officer, as
described by Texas Locat Government Code Section 176.006, shall file a completed confiict of interest
questionnaire with the City within 7 business days after the latter of: 1} date the person begins discussions or
negotiations to enter into a contract, including submission of a bid or proposal, or 2} the date the person becomes
aware of facts that require the statement to be filed, The Conflict of interest Questionnaire (Form CIQ) is included
as Exhibit C and must be returned with your submission, The form is also available from the City's website at
www.laportetx.gov or from the Texas Ethics Commission at www.ethics.state.us. Please consult your own legal
advisor if you have questions regarding this form. '

3.1.4,10 Confidentiality

All deliverables and reports, data, findings or information in any form prepared, assembled or encountered by or
provided by Contractor under this Contract are property of the City and are confidential, except as specifically
authorized in this Contract or as may be required by law. Contractor must not allow the Deliverables to be made
available to any other individual or organization without the prior written consent of the City. Further, all
documents and other information provided to Contractor by the City are confidential and must not be made
available to any other individual or organization without the prior written consent of the City.

Contractor must not issue any publicity new releases or grant press interviews, and except as may be required by
law during or after the performance of this Contract, disseminate any information regarding its Services or the
project to which the Services pertain without the prior written consent of the City.

Any request for documents regarding any records, data or documents which may be in Contractor's

possession by reason of this Contract, Contractor must immediately give notice to the Purchasing Division of  the
City with the understanding that the City will have the opportunity to seek counsel or contest such process by any
means available to it before the records or documents are submitted to a court or other third party. Contractor,
however, is not obligated to withhold the delivery beyond the time ordered by a court or administrative agency,
uniess subpoena or request is guashed or the time to produce is otherwise extended.

3.1.4.11 Indemnity
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Contractor must defend, indemnify, keep and hold harmiess to the fullest extent of the law, its successors, assigns
and guarantors shall pay, defend, indemnify and hold harmless the City, its agents, representatives, officers,
directors, officials and employees from and against all allegations, demands, proceedings, suits, actions, claims,
including claims of patent or copyright infringement, damages, losses, expenses, including but not limited to
attorney's fees, court costs, and the cost of appellate proceedings, and all claim adjusting and handling expenses,
related to, arising from or out of or resulting from any actions, acts, errors, mistakes or omissions caused in whole
or part by Contractor relating to work, services, and/or products provided in the performance of this Contract,
including but not limited to, any Subcontractor or anyone directly or indirectly employed by or working as an
independent contractor for Contractor or said Subcontractors or anyone for whose acts any of them may be liable
and any injury or damages claimed by any of Contractor's and Subcontractor's employees or independent
contractors.

The Contractor expressly understands and agrees that any insurance policies required by this contract, or
otherwise provided by the Contractor, shall in no way limit the responsibility to indemnify, keep and save harmless
and defend the City of La Porte, its Council members, officers, agents and employees and herein provided.

3.2 Compensation Provisions
3.2.1 Orderlng, Invoices and Payment
Requests for work, services or goods in the form of a Purchase order will be 1ssued by the Purchasing Division and sent to
the contractor to be applied against the Contract. Contractor must not honor any order(s), perform work or services
or make any delivery of goods without receipt of a Purchase Order issued by the City.

3.2.1.1 Recordkeeping and Audits

Contractor shall maintain a separate accounting and itemized records for these operations in accordance with
Generally Accepted Accounting principles (GAAP). Contractor shall pay all costs and expenses, including lawful
taxes, connected with Its operations when due. The City or its authorized agents shali have the right to inspect
such books or original entries and other related books, records or receipts, wherever located at such reasonable
times and as often as may be requested during the term of this Contract until such time as is necessary to complete
an audit should an audit be required beyond 3 years after the termination of this Contract for any reason.

3.2,1.2 Invoices

An original, itemized invoice indicating the purchase order number is to be submitted in accordance with the
contract price and terms. Under term contracts, when multiple deliveries and/or services are required, the bidder
may involce following each delivery and the City will pay on receipt of approved invoice. Contracts providing for
services or other ongoing authorized charges may be billed and paid on a monthly basis.

Prior to any and all payments made for goods and/or services provided under Contract, bidder must provide a
Taxpayer identification Number or Social Security Number, as applicable. This information must be on file with the
City. Failure to provide this information may result in a payment delay and/or back-up withholding as required by
the Internal Revenue Service,

Invoices are to be submitted to the City at 604 W. Fairmont Parkway, 1a Porte, Texas 77571, Attention: Accounts
Payabie.

3.3 Compliance with ali laws
3.3.1 General
Contractor must observe and comply with all applicable federal, state, county and municipal laws, statutes, regulations,
codes, ordinances and executive orders in effect now or later and as amended whether or not they appear in the Contract
Documents.
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Any agreement resulting from this solicitation shall be construed according to the laws of the State of Texas. The City and
vendors agree that the venue for any tegal action under this agreement shall be Harris County, Texas. in the event that any
action is brought under any agreement resulting from the solicitation in Federa! Court, the venue for such action shall be in
the Federal Judicial District of Harris County, Texas.

Provisions required by law, ordinances, rules, regulations or executive orders to be inserted in the Contract are deemed
inserted in the Contract whether or not they appear in the contract. Contractor must require ali Subcontractors to also do
s0.

3.3.2 Compliance with Environmental Laws and related matters

Any noncompliance, by Contractor or any Subcontractor, with any Environmental Law during the time

that this Contract is effective is an event of default, regardless of whether the noncompliance relates

to performance of this Contract. This includes without limitation any failure by Contractor or any Subcontractor to keep
current, throughout the term of this Contract, all insurance certificates, permits

and other authorizations of any kind that are required, directly or indirectly, by any Environmental {aw.

3.3.2.1 Proof of Noncompliance

Any adjudication, whether administrative or judicial, against Contractor or any Subcontractor,
for a violation of any Environmental Law, is sufficient proof of noncompliance, and therefore
of an event of default, for purposes of this Contract.

Any citation issued tofagainst Contractor or any Subcontractor, by any government agent
or entity, alleging a violation of any Environmentai sufficient proof of noncompliance for
purposes of this Contract, and therefore of an event of default, if the citation contains or is
accompanied by, or the City otherwise obtains any evidence sufficient to support a
reasonable conclusion that a violation has occurred.

The City shall have the authority to determine whether noncompliance with an Environmental
Law has occurred, based on any of the foregoing types of proof. The city may, at its discretion
may declare an event of default, whether to offer an opportunity to cure, and if so any
requirements for cure, such as by taking specified actions, which may include without
limitation ceasing and desisting from utilizing a Subcontractor.

3.3.3 Costs

Any cost arising directly or indirectly, in whole or in part, from any noncompliance, by Contractor or
any Subcontractor with any Environmental Law, will be borne by the Contractor and not by the City.
No provision of this Contract is intended to create or constitute an exception to this provision

3.4 Contract Disputes
3.4.1 Dispute Resolution
The Contractor and using Department must attempt to resolve all disputes arising under this Contract in good faith, taking
such measures as, but not limited to investigating the facts of the dispute and meeting to discuss the issues,

3.4.1.1 Resolution Process

Pursuant to subchapter 1, Chapter 271, Texas Local Government Code, contractor agrees that, prior

to instituting any lawsult or other proceeding arising from any dispute or claim of breach under this

Agreement {a "Claim"), the parties will first attempt to resolve the claim by taking the following steps:{i) A written
notice substantially describing the factual and legal basis of the claim shall be delivered by the contractor to the
City 120 days of the event giving rise to the claim, which notice shall request a written response to be delivered to
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the contractor not less than fourteen business days after receipt of the notice of claim; (ii} if the response does not
resolve the claim, in the opinion of the contractor, the contractor shali give notice to that effect to the city
whereupon each party shall appoint a person having authority over the activities of the respective parties who
shall promptly meet, in person, In an effort to resolve the claim; {iii) if those persons cannot or do not resolve the
claim, then the partles shall each appoint a person from the highest tier of managerial responsibility

within each respective party, who shall then promptly meet, in person in an effort to resolve the claim.

3.5 Events of Default and Termination
In addition to any breach of contract and events of default described within the Contract Documents, the following constitute an
event of default:
A. Any material misrepresentation, whether negligent or willful and whether in the inducement or in the
performance, made by Contractor to the City

B. Contractor's material failure to perform any of its obligations under this contract including:

» failure to perform services with sufficient persennel and equipment or with sufficient material to ensure
the timely performance of the services;

» failure to have and maintain all professional licenses required by law to perform the services;

= Contractors repeated or continued violations of City law or ordinances whether related to the
performance of this contract or not;

* failure to perform due to insolvency, filing for bankruptcy or assignment for the benefit of creditors or
failure to seek approval for any change in ownership or control of Contractor;

»  Contractor's default under any other Contract with the City during the life of this Contract;

= failure to promptly correct erroneous or unsatisfactory services;

» discontinuance of the services for reasons within Contractor's reasonable controj;

»  failure to comply with any other term of this contract

3.5.1 Cure or Default
The City, at its sole discretion, may give Contractor an opportunity to cure a default within a specified period of time or, if
no opportunity to cure is granted, will issue a written default notice. The decision to issue a default notice is within the sole
discretion of the City and neither that decision nor the factual basls for it is subject to review or challenge under the
Disputes provision of this Contract,
3.5.1.2 A default notice will also indicate any present intent to terminate this contract. This decision is final and
effective upon giving the notice. if there is no present intent to terminate this contract, this decision does not
preclude the City from later deciding to terminate in a later notice, which is final and effective upon the giving of
the notice

3.6 Department-specific requirements
3.6.1

Work for the project is to be scheduled and coordinated with the Waste Treatment Plant Supervisor in accordance with the
specifications contained herein.

ARTICLE 4 Special Conditions

4.1 Purchase Orders
Unless otherwise provided in the Scope of Work and Detailed Specifications, orders for products or services to be provided under
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this contract will be in the form of a City of La Porte purchase order that will be issued by the Purchasing Division and sent to the
Contractor.

Contractor must not honor any verbal order(s), make any deliveries or commence any work related to the contract without receipt
of a Purchase Order issued by Purchasing. Any goods or services provided by the Contractor without a written Purchase Order are
made at the Contractor’s risk. Consequently, in the event a written Purchase Order is not provided by the City, Contractor releases
the City from any liability whatsoever to pay for any items or services provided without a written Purchase Order,

4.2 Dellvery Upon receipt of a Purchase Order, deliveries are to be made to the location{s) specified on the purchase order or as
listed in the Scope and Detailed Instructions. Unless specifically stated in the Detalled Specifications or a written  purchase order,
all deliveries will be F.0.B. Destination City of La Porte.

Initial acceptance of any delivery by the City will not be considered as a waiver of any provision of this Contract and will not relleve
the Contractor of its obligation to supply satisfactory goods or services which conform to the Contract.

4.3 Inspection and Defects

The City will have the right to inspect any producis provided under this Contract. Upon delivery, the City will conduct an initial visual
examination solely for the purpose of identifying any obvious damage, defects or non-conformance to specifications. The Contractor
may be present for such an inspection. This does not limit the City's right to conduct subsequent inspection of any product(s)
delivered.

Shouid shipment errors defects or non conformances be discovered in either the initial or subsequent inspection, the City may
exercise appropriate remedies in accordance with the U.C.C., in addition to any other remedies specified in this Agreement. Any
returns to the Contractor, due to fault of Contractor will be at Contractor's expense. No re-stocking charges will apply and,
replacements, when applicable shali arrive promptly.

4.4 Quality

Quality of materials and workmanship must comply, at minimum, with best industry practices and standards or, specifically, as per
the Detaited Specifications. Unless otherwise specified in the Detailed specifications, all items provided must be new and unused,
and in conformance with the Contract.

4,5 Force Majeure

To the extent either party of this agreement shall be whally or partially prevented from the performance of the term specified, or of
any obligation or duty placed on such party by reason of or through work strikes, stoppage of labor, riot, fire, flood, acts of war,
insurrection, court judgment, act of God, or other specific cause reasonably beyond the parties control and not attributable to it's
malfeasance, neglect or nonfeasance. In such event, the time for performance of such obligation ar duty shall be suspended until
such disability to perform is removed.

4.6 Warranty and Product information

Contractor must provide original product warranty and related services for products provided under this Contract in accordance with
the standard warranty regularly provided by the original equipment manufacturer for that product, unless the Detailed
Specifications call for a different warranty.

Contractor warrants that the title to products provided under this agreement is good and its transfer is rightful, and that the
products delivered to the City are free from all liens or security interest or other encumbrance.

Additionally, in additton to any implied warranty, the items shall canform to specifications, drawings, and other requirements in the
Petailed Specifications and shall be free from defects in materials and warkmanship Including defects in design except to the extent
that they are non-standard products manufactured pursuant to detailed designs furnished by the City and the defect is in the
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portion of the design furnished by the City. Said warranties, including warranties implied by law, shall run to City, its successors,
assigns, customers and to users of the goods.

ARTICLE 5 Scope of Work and Detalled Specifications

5.1 General

The City of La Porte is seeking competitive bids for removal of the existing unit and replacement of Clarifier #3 drive unit at the Little
Cedar Bayou Wastewater Treatment Plant. The Contractor shall be responsible for installation of a complete and functional system
in accordance with these specifications. All material shall be new and unused and the most current model in production. The

existing unit is an Envirex H60LT Series Drive.

5.1.1 Scope of Work

The work shall include demolition and replacement of the center drive complete with reducer, motor, torque overload
devices, service platform, and associated equipment. Equipment shall include adaptors for connection to the existing center
plers, center cages, access bridges, and arm assemblies. The work includes disconnecting the old drive from existing electrical
and control devices and reconnection of the new drive to existing electrical and control devices. All materials shall be designed
for use in activated sludge. A letter of qualification shall be provided if the manufacturer/bidder is recommending any
deviation from the contract specifications. Reasons for such requests shall be fully justified and accompanied with
drawings, when appropriate.

As an alternate bid item, the City is requesting for prices for replacement of Clarifier #4 drive unit.

5.1.2 Mandatory Pre-Bld Site Visit
The existing unit may be inspected Monday — Friday, 7:00 am to 2:30 pm at 1301 South 4™ Sireet. Contact Robert Banks at
281- 470-8140 to arrange a site visit. No bid will be accepted without a site visit prior to bidding. No exceptions.

5.1.3 Permits
Prior to start of work, the successful bidder shall obtain all required permits. Permit fees shall be waived by the City of La
Porte.

5.1.4 Bonds
A payment bond will be required for this project and must be included on the form attached (Exhibit E) This will be a one-
time lump sum payment. A performance bond will not be required.

5.1.5 Contractors and Subcontractors
Al electrical work shall be performed under the direct supervision of a licensed electrician.

5.2 Experience

All equipment described in the specifications shall be instalted by a qualified contractor with a minimum of five (5) years’
experience, All bidders must provide at least 5 references for similar/like clarifier drive installations performed within the last 5
years. These references shall be submitted with bid for review. Failure to submit may result in disqualification of the bid.

5.3 Compliance
All electrical equipment, materials and installation shall comply with the National Electrical Code (NEC) and with the latest edition of
the following codes and standards:

National Electrical Safety Code {NESC)

Qccupational Safety and Health Administration {OSHA)
National Fire Protection Association (NFPA)

National Electrical Manufacturers Association (NEMA)

oW

19



5. American National Standards institute (ANSH)

6. Insufated Cable Engineers Association (ICEA)

7. instrument Soclety of America {ISA)

8. Underwriters Laboratory {UL)

9. Factory Mutual {FM)
10. Nationat Electric Testing Assoclation (NETA)
11, State Building Code
12, The BOCA National Building Code {BOCA)
13, American Society for Testing and Material {ASTM)
14, Institute of Electrical and Efectronics Engineers {IEEE}
15, Joint Industrial Council (JIC)

5.5 Submittals
Approvai for equipment instaliation and incorporation into this project will be made only after the receipt and examination by the
City of La Porte of eguipment submittals, as described below. The following shall be provided, as a minimum,

5.5.1 Two {2) complete, bound copies of the equipment submittal shall be provided.
5.5.2 Instructions on recelving, storage, handling and installation of equipment.
5.5.3 Estimated delivery time for equipment.

5.5.4 Material specifications describing the size, type, and quality of individual items to be provided. Catalog cut sheets shall be
provided when appropriate.

5.5.5 Equipment description for each component.

5.5.6 Shop drawings with all dimensions showing the location of embedded items and openings in structures required for
installation of equipment and connecting piping. Shep drawings shall ciearly and completely depict all equipment.

5.5.7 All details on shop drawings submitted for approval shall show clearly the relation of the various parts to the main
members and lines of the structure, and where correct fabrication of the work depends upon field measurements; such
measurements shall be made and noted on the drawings before being submitted for approval. This will not relieve the
contractor of sote responsibility to insure site instaliation and operation of the installed clarifier drive units.

5.5.8 The City will review only general conformity to specifications and return with comment within ten working days following
receipt of submittal by the City.

5.4 Construction Scheduling

Notice to proceed will be issued to contractor following the review of the submittals and insurance, at which time equipment may be
ordered. Time for project completion will be sixty (60} calendar days following the delivery of the drive and associated equipment. If
the Alternate bid item is selected the completion date will be extended to a time mutually agreeable to both parties. :
Prior to start of work, the contractor shall provide a detailed work schedule to the Owner. The Owner will require a
minimum of 3 business days' notice prior to shutting down any operating equipment.

All work shall be accomplished between 7:00am and 3:00pm. Any exceptions must be authorized by Treatment Plant Supervisor,

5.5 Environmental Requirements

Due to the potential health hazards, and requirements of the State of Texas and the U.S. Environmental Protection Agency,
wastewater treatment facllities must be maintained in operation throughout the construction period. It is required that the degree
of treatment during construction be equal to or exceed the efficiency required by both the USEPA and TCEQ permits.
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5.6 Clean-up

All safety hazards to workers or the public shall be corrected immediately and left in a safe condition at the end of each workday. All
materials, tools, equipment, etc, shall be removed or safely stored. Total/ final cleanup of any disturbed areas shall be required at the
end of the project. The contractor is to re-install any removed water lines or piping encountered during this job. The contractor is
responsible for any damage made to roads, grass or underground utilities. Any damage by contractor shall be replaced as new at no
additional cost to the City. Pre- construction photos or video s strongly encouraged,

5.7 Warranty

The warranty period for equipment and workmanship shall be 18 months after job completion and final acceptance by the city. This
warranty will run concurrently with the manufacturer’s equipment warranty. Warranty shall not be based on any shipping or
purchase date of drive unit.

5.8 Silence of Specifications

The apparent silence of specifications as to any detail, or the apparent omission from it of a detailed description concerning any
point, shall be regarded as meaning that only the best commercial practice Is to prevail and that only material and workmanship of
the finest quality are to be used. All interpretations of specifications shall be made on the basis of this statement. The items
furnished under this contract shall be new, unused of the latest product in production to commercial trade and shall be of the
highest quality as to materials used and workmanship. Manufacturer furnishing these items shall be experienced in design and
construction of such items and shall be an established supplier of the item bid.

ARTICLE 6. Technical Specifications
A letter of qualification shall be provided if the manufacturer/bidder is recommending any deviation from the contract
specifications. Reasons for such requests shall be fully justified and accompanied with drawings, when appropriate. '

6.1 Demolition

Removal of existing companents shall be accomplished in a fashion to NOT affect the center pier. Contractor is to shoot elevations
at 4 quadrants of the structure to check center pler and turntable for plumb/level and make necessary adjustments, if needed.
Contractor shail be responsible for hauling off all removed salvage material. The City will retain possession of the existing control
panel. Contractor is responsible for proper disposal of all salvage material hauled off. City dumpsters are off limits for equipment
salvage disposal.

6.2 Delivery and Storage

All freight costs shall be included, no exceptions. Upon delivery to the plant, the contractor shall coordinate the delivery of ail
equipment, materials and supplies with the delivery service, to ensure that the contractor is present to unload. City personnel will
not accept or untoad deliveries for the contractor. Stored materials and equipment shall be kept in a manner to protect such
materials until installation.

6.3 Approved Manufacturers

The successful Contractor shall replace the existing Clarifier Drive Unit {Envirex HGOLT Series Drive) with these manufacturers or
approved equal, US Filter Envirex; GL&V/Dorr-Oliver; DBS Manufacturing; Wes-Tech; Enviroqui, Eimco Water Tech.; and
Stemens/Evoaqua.

6.4 Drlve Unit
The replacement drive for the 70 ft. diameter secondary gravity clarifier shall be as follows:

6.4.1 The drive mechanism shall be completely factory assembled and finish painted and shall consist of a primary gear
reduction unit, an intermediate reduction unit, plus a fina! reduction unit consisting of a pinion and internal gear enclosed in
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a turntable base. Inciude afl cage and pier adapters. The drive manufacturer shall field measure existing structures for
fabrication of necessary adapters as necessary. All gearing shall be enclosed in gray cast iron ASTM A-48 Class 40B housings.
Fabricated steel housings, exposed gearing will not be accepted. New drive must include a dust shield.

6.4.2 The primary reduction unit shall consist of a 3/4 horsepower mill and chemical duty electric motor coupled to a heavy
duty worm, helical or helical/worm type gearbox. All bearings shall be anti-friction running in oil and shail have an average
BAG life in excess of 100,000 hours. The motor shall conform to NEMA standards and be suitable for operation on 230/460
volt, 3 phase, and 60 Hertz current. {Contractor shail verify motor requirements needed)

6.4.3 The primary reduction unit shall drive an intermediate planetary or worm gear type reduction unit through a drive
shaft. The drive shaft shall incorporate a shear pin coupling to provide assurance against overload. The intermediate unit
shall be mounted on the top of the final reduction unit and shafl be properly registered to maintain accurate
centers for the final reduction gear. The 810 life of the intermediate gearbox bearings shall be in excess of 100,000 hours at
design operating torque.

6.4.4 The final reduction unit shall consist of a pinion and internal tooth precision gear/bearing assembly enclosed in a
housing manufactured of A36 steel plate. All welds shall conform to applicable specifications of the American Welding
Society {AWS). After welding, all mounting and mating surfaces shail be machined to ensure proper fit and alignment of
drive pinion and mating gear. The base plate on which the gear/bearing Is mounted shall be a minimum of 1.13-
inch thick. Thesteel plate to which the intermediate pinion drive gearbox is mounted shall be a minimum of
0.88- inch thick.

6.4.5 The final reduction unit internal tooth gear shall be an integral precision gear bearing as manufactured by Rotec,
Inc., Kaydon, Inc, or equal. The gear teeth shall have a core hardness of 250 to 300 BHN, and shall be AGMA
Grade 6 or higher. The main gear shall be rated per AGMA standard 2001-C95 for 20-years at continuous design torque at
0.055 RPM. The bearing raceway shall be hardened to 58/60 Re, precision ground and have a minimum 34.8-inch ball race
diameter. The bearing shail have a B10 life in excess of 100 years.

As an acceptable alternative to the previous paragraph, the bearing balls shall bear both vertically and horizontally on four
renewable hardened alloy steel race inserts inserted into the housing and internal spur gear. The race liner inserts shall be
heat-treated to a hardness no 39-43 Rc to avoid fatigue cracking.

6.4.6 The final reduction pinion gear shall be made of heat-treated alloy steel and shall be mounted on the output shaft of
the intermediate reduction gearbox. Pinion gear teeth shall have a core hardness of 300-350 BHN.

6.4.7 Al fabricated steel parts, including those that are field fabricated, shall be abrasive blast cleaned to SSPC 10,
near white finish, All internal surfaces of fabricated parts shafl be coated with one layer of Industrial duty epoxy
paint. All external surfaces shall be covered with a minimum of two coats of industrial duty epoxy paint to minimum 12
mils DFT.

6.4.8 The torque overload protection device shall be attached to the primary reduction unit and activated by the torque
reaction of the primary unit. The overload device shall have two independent switches to energize an alarm circuit when
the load on the mechanism approaches overload, and open the motor circuit when overload occurs. The switches shall be
enclosed in a NEMA 4X stainless steel housing. Micro-switches shall be factory set to sound alarm when the load on the
mechanism reaches 100% of the AGMA rated torgue capacity of the drive and stop the motor when the load reaches
120% of AGMA rated torque capacity. The overload device shall also have a 6-inch diameter torque gauge that indicates
the output torque of the drive mechanism in ft-ibs. Overload and motor cut off torque settings shall be factory set at the
manufacturers recommended settings. Torque testing shall be conducted as part of the startup and/or inspection by
factory representative.

6.4.9 The turntable base shall be boited to the center column and be designed to support the internal gear with the
rotating mechanism and Access Bridge. All lubrication shail be totally enclosed with oil bath or grease tube design. Easily
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accessible oil fills, oil check and ofl drain ports, and condensate drains shall be included and installed. Sight gauge and
dipsticks shall be provided and installed for all oil/lubricant chambers on this drive. No obstructions to oil piping or site
gauges shall be allowed. Drive unit shall include a low oil shutoff feature. The drive cover inspection plate(s} shall be of the
drop-in style and are removable without tools. Contractor is to include and install all lubricants needed for clarifier drive
unit operation.

6.4.10 Drive unit must have serial number plate attached, Identification by part number only will not be accepted. A spare
serial number plate shall be provided to treatment plant supervisor prior to installation.

6.5 Platform

An 8 foot by 9 foot (contractor Is to verify size) rectangular service platform to provide working clearance around the drive shall be
provided and installed. Platform complete with 1 %” x 3/16” aluminum grating, 2-rail hand railing consisting of 1 4" diameter sch.
40 aluminum pipe rails and posts, complete with 4” high toe plate on all sides of the platferm. The structure of the platform to be
hot dipped galvanized steel. The connection of the platform to the bridge shall be bolted, not welded. All hardware shall be Type
316 stainless steel, no exceptions.

The Contractor is responsible for any modifications needed on the drive end of the existing bridge to accept new service platform.

6.6 0 & M Manuals
Installation, Operation and Maintenance Manuals shall be provided prior to delivery of equipment and updated as necessary, during
installation. The following shall be provided, as 2 minimum.

6.6.1 Three [3) complete, bound copies of the installation, operation and maintenance manual shall be provided, including
copies of all applicable warranties.

6.6.2 Name, Address and phone number of the nearest competent service organization who can supply parts and service.
Service organization must be in the Houston area. If this is not the manufacturers own service department, then furnish a
letter certifying that the named organization is authorized to represent the manufacturer and to perform warranty service.

6.6.3 Complete descriptive literature and drawings of all material furnished. This includes “as built” wiring diagrams of all
electrical equipment, “as built” erection drawings providing up-to-date information on the actual fabrication and erection
of the equipment and documentation of any field modifications made during installation, start-up and testing.

6.6.4 Installation, operation and maintenance brochures from the original manufacturers of all mechanical components
such as valves, pipe couplings, gear reducers, bearings, etc. incorporated into the completed installation.

6.6.5 All required assembly, installation, alignment, leveling, start-up and testing instructions. All required operating
instructions.

6.6.6 All required malntenance instructions, inciuding routine maintenance and lubrication schedules

6.7 Certification Report

‘The equipment manufacturer shall provide a field certification report stating that equipment is propetly installed and ready for
operation. The field certification report shall be based on actual jobsite assessment performed by the manufacturer’s
representative. Results of electrical foad and torque testing shall be included In certification report.

6.8 Inspection

All fabricated equipment shall be carefully inspected at the site of fabrication by factory inspectors and/or Contractor, who shall use
whatever means are necessary to assure proper fit of all field connections and compliance with all material requirements of this
specification. Final inspection of operational unit shall be conducted by the manufacturer’s representative with both the contactor
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and City representative present,

6.9 Training
4 hours of training to be conducted with plant personnel following the installation. Start-up and testing will not be considered

training.

6.10 Spare Parts
Contractor Is to provide spare parts as listed below;
Eight (8) torque shear pins
Two (2) each spare fuses of each type
One (1} year quantity of oll and grease for all types required.
Four {4) spare flood lamps

ARTICLE 7, Insurance Requirements

7.1

Contractor shall not commence work under this contract uatil all insurance requirements have been met as

presented under this Article and such insurance has bean approved by the City, nor shall the contractor allow any
subcontractor to commence work on his subcontract until ail similar insurance required of the subcontractor has been
50 obtained and approved.

Contractor is required to maintain, at all times during the performance of the contract, the insurance detailed in the bid

specifications (Exhibit B),

ARTICLE 8 Proposal Pages

8.1 Proposal

Contractor agrees to charge the City as per the pricing proposed, exclusive of any sales tax, as shown on Exhibit A, attached
hereto, incorporated by reference herein, and made a part hereof for all purposes. No other charges in addition o those specified
in Exhibit A will be allowed without prior written approval of the City.

Remainder of this page left intentionally blank.
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City of La Porte Purchasing Department

Established 1892 Cherell Dasumer, Purchasing Manager

ARTICLE 9 EXECUTION AND ACCEPTANCE PAGES

Bid execution and acceptance pages follow. Please compiete anly the Execution page appropriate for your business type.

Remainder of this page intentionally blank.
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City of La Porte Purchasing Department

Established 1892 Cherell Dagumer, Purchasing Manager

8.1 Bid Execution By a Corporation

The undersigned, hereby acknowledges having received Solicitation Number containing a full set of
Contract Documents, including but not fimited to, 1) Requirements for Bidding and Instructions to Bidders, @) Standard
Terms and Conditions - General Conditions, 3) Special Conditions, 4) Contract Plans or Drawings (if applicable), 5} Detailed
Specifications, 6) Proposal Pages, 7) Certifications and 8) Addenda Nos. {none unless indicated here} ,

and affirms that the corporation shall be bound by all the terins and conditions contained in the Contract Documents
regardless of whether a complete set thereof it attached to this proposal or bid, except only to the extent that the
corporation has taken express written exception thereto in the sections of this solicitation designated for that purpose.

Under penalty of perjury, the undersigned: {1} warrants that he/she was authorized to submit this execution page on behalf
of the Disclosing party; {2) warrants that alt certifications and statements contained in the execution pages are true, accurate
and complete as of the date the execution page was submitted; and {3) further warrants that, as of the date of submission of
this soficitation there have been no changes in circumstances since the date that the Execution page was submitted that
would render any certification In the execution page false, inaccurate or incomplete.

furthermore, the undersigned being duly sworn, deposes and says on oath that no disclosures of ownership interests have
been withheld and the information provided therein to the best of its knowledge is current and the undersigned has not
entered into any agreement with any other Bidder (proposer) or prospective Bidder (proposer} or with any other person, firm
or corporation relating to the price named in this proposal or any other proposal, nor any agreement or arrangement under
which any act or omission in restraint of freedom of competition among Bidders {proposers} and has not disclosed to any
person, firm or corporation the terms of this bid {proposal) or the price named herein.

Proposals must be submitted with original signatures in the space provided. Proposals not properly signed will be rejected,

2
NAME OF CORPORATION: Er_\vl ronmertral lmra:{)u £ mq,n*s ine. ( El )
{Print or Type} g
L_
SIGNATURE OF PRESIDENT*: . QZL W 4/

{Or Authorized Officer) {Slgnature)

TITLE OF SIGNATORY:

BUSINESS ADDRESS: |l‘3£g;lt%pe)'\\"mmm'5'\'t|® ﬁm&' r}(-"'TO‘—(f)

{Print or Type)

*Note: in the event that this bid (proposal) Is signed by other than the President, attach hereto a certified copy of that section of Corporate By-Laws or other
authorization, such as a resolution by the Board of Directors, which permits the person to sign the offer for the Corporation,

ATTEST:

{Corporate Secretary Signature) {Affix Corporate Seal)

State of TQKQS, CountyofMi

e O ol - 'Sl ZoibbyH. L\I'Q PL \SquS President
ANGERA Segetary ofgb Y mgﬁtnb Corporation Name},

My Commission 5. -os =P ROUR & e, (€] 3')
February 10, 2020 :




City of La Porte Durchasing Department

Established 1892 Cherell Daeumer, Purchasing Manager

8.2 8id Execution By a Joint Venture

The undersigned, hereby acknowledges having recelved Sollcitation Number containing a full set of Contract Documents,
including but not limited to, 1} Requirements for Bidding and Instructions to Bidders, @) Standard Terms and Conditions - General Condittons,
3} Special Conditions, 4} Contract Plans or Drawings (if applicable), 5} Detailed Specifications, 6) Proposal Pages, 7) Certifications and 8}
Addenda Nos. {none uniess indicated here) ,

and affirms that the Joint Venture shali be bound by all the terms and conditions contained in the Contract Documents regardless of whether a
complete set thereof it attached to this proposal or bid, except only to the extent that the corporation has taken express written exception
thereto in the sections of this solicitation designated for that purpose.

Under penalty of perjury, the undersigned: (1) warrants that he/she was authorized to submit this execution page on behalf of the Disclosing
Party; (2) watrants that all certifications and statements contained in the execution pages are true, accurate and complete as of the date the
execution page was submitted; and (3) further warrants that, as of the date of submisston of this solicitation there have been no changes in
circumstances since the date that the Execution page was submitted that would render any certification in the execution page false, inaccurate
or incomplete,

furthermore, the undersigned being duly sworn, deposes and says on oath that no disclosures of ownership interests have been withheld and
the information provided therein to the best of its knowledge is current and the undersigned has not entered Into any agreement with any
other Bidder {proposer} or prospective Bidder (proposer} or with any other person, firm or corporation relating to the price named in this
proposal or any other proposal, nor any agreement or arrangement under which any act or omisslon in restraint of freadom of competition
among Bidders (proposers) and has not disclosed to any person, firm or corporation the terms of this bid (proposal) or the price named herein,

Proposals must be submitted with original signatures in the space provided. Proposals not properly signed will be rejected.

JOINT VENTURE NAME:

(Print or Type}
JOINT VENTURE ADDRESS:

(Print or Type)

SIGNATURE AND ADDRESSES OF ALL MEMBERS OF THE JOINT VENTURE {If all members of the Joint Venture do not sign, indicate authority
of signatorles by attaching copy of Joint Venture agreement or other authorizing document):

SIGNATURE OF Authorized Party:

{Signature)
TITLE OF SIGNATORY:
{Print or Type)
BUSINESS ADDRESS:
{Print or Type)
ATTEST:
(Joint Venture Secretary Signature) (Affix Joint Venture Seal)
OR

Joint Vanturer Signature:  {Signature}

Address {Print or Type})

Joint Venturer Signature:  {Signature}

Address: {Print or type)

Joint Venturer Slgnature;  (Signature)

Address: (Print or Type)

State of County of

This instrument was acknowledged before me on this day of ,20___ by as President

{or other authorized officer) and as Secretary of {Joint Venture Name}.
{Seal)

Commission Expires:
Notary Public Signature 27




City of La Porte Purchasing Department

Established 1892 Cherell Daeumer, Purchasing Manager

8.3 Bid Execution By a Partnership

The undersigned, hereby acknowledges having received Solicitation Number containing a full set of Contract Documents,
including but not limited to, 1) Requirements far Bidding and Instructions to Bidders, @) Standard Terms and Conditions - General Conditions,
3) Special Conditions, 4) Contract Plans or Drawings (if applicable), 5) Detailed Specifications, 6) Proposal Pages, 7) Certifications and 8)
Addenda Nos. {none unless indicated here} ,

and affirms that the Joint Venture shall be bound by all the terms and conditions contained in the Contract Documents regardless of whether a
complete set thereof it attached to this proposal or bid, except only to the extent that the corporation has taken express written exception
thereto in the sections of this solicitation designated for that purpose.

Under penalty of perjury, the undersigned: {1} warrants that he/she was autharized to submit this execution page on behalf of the Disclosing
Party; (2) warrants that all certifications and statements contained in the execution pages are true, accurate and complete as of the date the
execution page was submnitted; and (3) further warrants that, as of the date of submission of this solicitation there have been no changes in
circumstances since the date that the Execution page was submitted that would render any certification in the execution page false, Inaccurate
or incomplete.

Furthermore, the undersigned being duly sworn, deposes and says on oath that ne disclosures of ownership interests have been withheld and
the information provided therein to the best of its knowledge is current and the undersigned has not entered into any agreement with any
ather Bidder (proposer) or prospective Bldder {proposer} or with any other person, firm or corporatton refating to the price named in this
proposal or any other propesal, nor any agreement or arrangement under which any act or omission In restraint of freedom of competition
among Bidders (proposers) and has not disclosed to any person, firm or corparation the terms of this bid {propesal} or the price named herein,

Praposals must be submitted with original signatures in the space provided, Proposals not properly signed will be rejected.

BUSINESS NAME:

{Print or Type}
BUSINESS ADDRESS:

{Print or Type}

SIGNATURE AND ADDRESSES OF ALL MEMBERS OF THE PARTNERSHIP (If all General Partners do not sign, indicate authority of signatorles by
attaching copy of the partnership agreement or other authorizing document):

Partner Signature: {Signature}

Address: {Print or Type}

Partner Signature: {Signature)

Address: (Print or type)

Partner Signature:! {Signature}

Address: {Print or Type}

State of County of

This instrument was acknowledged before me on this day of ,20_ by as President
{or other authorized officer) and as Secretary of {Partnership Name).

Notary Public Signature

Commissicn Expires: 28 {Seal)




City of La Porte Purchasing Department

Established 1892 Cherell Daeumer, Purchasing Manager

8.4 Bid Execution By a Sole Proprietor

The undersigned, hereby acknowledges having received Solicitation Number containing a full set of Contract Documents,
including but not limited to, 1) Requirements for Bidding and instructions to Bidders, @) Standard Terms and Conditions - General Conditions,
3} Special Conditions, 4) Contract Plans or Drawings (if applicable}, 5} Detalled Specifications, 6} Proposal Pages, 7) Certifications and 8)
Addenda Nos. {none unless indicated here) S

and affirms that the sole proprietor shall be bound by all the terms and conditions contalned In the Contract Documents regardiess of whether
a complete set thereof it attached to this proposal or bid, except only to the extent that the corporation has taken express written exception
thereto in the sections of this solicitation designated for that purpose.

Under penaity of perjury, the undersigned: {1) warrants that hefshe was authorized to submit this execution page on behalf of the Disclosing
Party; (2) warrants that all certifications and statements contained in the execution pages are true, accurate and complete as of the date the
execution page was submitted; and {3} further warrants that, as of the date of submission of this solicitation there have been no changes in
crcumstances since the date that the Execution page was submitted that would render any certification in the execution page false, inaccurate
or incomplete,

Furthermore, the undersigned belng duly sworn, deposes and says on oath that no disclosures of ownership interests have been withheld and
the information provided therein to the best of its knowledge Is current and the undersigned has not entered into any agreement with any
other Bidder {proposer} or prospective Bidder {proposer} or with any other person, firm or corporation refating to the price named In this
proposal or any other proposal, nor any agreement or arrangement under which any act or omission In restraint of freedom of competition
among Bidders {proposers) and has not disclosed to any person, firm or corgoration the terms of this bld {proposal) or the price named herein,

Proposals must be submitted with orlginal signatures in the space provided. Proposals not properly signed will be rejected.

SIGNATURE OF PROPRIETOR:
{SIGNATURE)
DOING BUSINESS AS:
{Print or Type)
Business Address
{Print or Type}
{Print or Type)
{Print or Type}
State of County of
This instrument was acknowledged before me on this day of ,20__ by as President
{or other authorized officer) and as Secretary of (Partnership Name}.
Notary Public Signature
Commisston Expires: {Seal}
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City of La Porte Purchasing Department

Established 1892 Cherell Daeumer, Purchasing Manager

Article 10 EXHIBITS
Exhibit pages to follow

Remainder of page intentionally blank
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City of La Porte Purchasing Department

Established 1892 : Cherell Daeumer, Purchasing Manager
EXHIBIT A
Proposal to Sealed Bid #15007 - Ciarifier Rehabilitation
Description Base Bid
Replacement of Secondary Clarifier Drive Unit #3 H 78,975 °°
Alternate 1
Replacement of Additionat Secondary Clarifier Drive Unit #4 # 78,975.9°

NAME OF FIRM SUBMITTING PROPOSAL: 7
SIGNATURE: a

TITLE: ServVicE Jlngcck
CONTACT INFORMATION: TonNU FJMK
TELEPHONE: 713 —ag'& - 70855 S‘Ho,ﬂ WZ-254 9877 c£¢¢
E-MAIL: Tony @ ET2 fov.Conn
]
environmental .
improvements inc.
i:;HONE: 713/228-7055 o
| FAX: 713/228-6713
| CELL: 713/254-9879
| 2205 LEE STREET
| HOUSTON, TX 77026 :
{ e-mail; tony@eiZhou.com ;
TONY FUNK
Service Manager
31
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City of La Porte Purchasing Department

Established 1892 Cherell Dacumer, Purchasing Manager

Exhibit B Insurance Requirements

Contractor shall keep and maintain during the term of this contract, insurance as detailed in this Exhibit. Each policy obtained by
the Contractor for work with this Contract, with exception of the Worker's Compensation policy, shall name the City of La Porie as
an additional insured, and shall contain waiver of subrogation in favor of the City of La Porte. The coverage and amounts designated
are minimum requirements and do not establish limits of the Contractor’s liability. Additlonal coverage may be provided at the
Contractor's option and expense.

General Liability:
Commercial General Liability

General Aggregate $2,000,000.00

Personal Injury $1,000,000.00

Each Occurrence $1,000,000.00
Automobile Liability:

Combined Single Limit $1,000,000.00
Excess Liability:

Umbrella  Each Occurrence $1,000,000.00

Each Aggregate $1,000,000.00

Worker's Compensation:

A. Definitions:

Certificate of coverage {"certificate"). A copy of a certificate of insurance, a certificate of authority to self-insure issued by
the commission, or a coverage agreement {TWC-81, TWCC-82, TWCC-83 or TWCC-84), showing statutory workers' compensation
insurance coverage for the person's or entity's employees providing services on a project, for the duration of the project.

Duration of the project - includes the time from the beginning of the work on the project until the Contractor's work on the
project has been completed and accepted by the Owner.

Persons providing services on the project - includes aii persons or entities performing all or part of the services the
contractor has undertaken to perform on the project, regardless of whether that person has employees. This includes, without
limitation, independent contractors, subcontractors, leasing companies, motor carriers, owner-operators, employees of any such
entity, or employees of any entity which furnishes persons to provide services on the project. "Services Include without fimitation
providing, hauling or delivering equipment or materials, or providing labor, transportation or othe