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CITY OF LA PORTE DEVELOPMENT CORPORATION MEETING AGENDA
Notice is hereby given of a meeting of the City of La Porte Development Corporation to be held on
August 14, 2017, at the City Hall Council Chambers, 604 W. Fairmont Parkway, La Porte, Texas,
beginning at 5:00 PM to consider the following items of business:

1. CALL TO ORDER

2. CONSENT AGENDA (All consent agenda items are considered routine by the La Porte
Development Corporation Board and will be enacted by one motion. There will be no separate
discussion of these items unless a Board member requests an item be removed and considered
separately)

(a) Consider approval or other action regarding minutes of the La Porte Development
Corporation Board meeting held on July 17, 2017 - S. Harris

(b) Consider approval or other action authorizing Staff to execute payment in the amount of
$9,503.77, for property located at 9901 Spencer Hwy., to Wayne Ruthledge for completion
of enhancement grant project, in accordance with the terms of incentive agreement - T.
Leach

(c) Consider approval or other action authorizing Staff to execute payment in the amount of
$7,559.73 for property located at 912 W. Main, to the Gates for completion of enhancement
grant project, in accordance with the terms of incentive agreement - T. Leach

3. PUBLIC HEARING AND ASSOCIATED MATTERS

(a) Public hearing to receive comments regarding proposed projects of the La Porte
Development Corporation Board for Fiscal Year 2017-2018, for 1) La Porte Wave Pool
renovations; 2) Main Street Decorative Lighting; 3) Design services for proposed new La
Porte Recreation Center and 4) Northwest Pool Renovation - T. Leach

(b) Consider approval or other action regarding the following projects of the La Porte
Development Corporation; 1) La Porte Wave Pool renovations, in an amount not to exceed
$410,000.00; 2) Main Street Decorative Lighting, in an amount not to exceed $180,000.00; 3)
Design services for proposed new La Porte Recreation Center, in an amount not to exceed
$500,000.00 and 4) Northwest Pool Renovations, in an amount not to exceed $800,000.00 -
T. Leach

4. SET DATE FOR NEXT MEETING - T. Leach
 
5. Board member comments regarding matters appearing on agenda; Recognition of

community members, city employees, and upcoming events; inquiry of staff regarding
specific factual information or existing policies.

6. Adjourn



The La Porte Development Corporation Board reserves the right to meet in closed session on any
agenda item should the need arise and if applicable pursuant to authorization by Title 5, Chapter 551,
of the Texas Government Code (the Texas open meetings laws).

In compliance with the Americans with Disabilities Act, the City of La Porte will provide for reasonable
accommodations for persons attending public meetings. To better serve attendees, requests should be received
24 hours prior to the meetings. Please contact Patrice Fogarty, City Secretary, at 281.470.5019.

CERTIFICATION
I certify that a copy of the August 14, 2017 , agenda of items to be considered by the Board of the La Porte Development
Corporation was placed on the City Hall Bulletin Board on August ___, 2017.
 

  

Patrice Fogarty, City Secretary  
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MINUTES OF LA PORTE DEVELOPMENT CORPORATION BOARD 

MEETING OF JULY 17, 2017 
 
The City of La Porte Development Corporation Board met on July 17, 2017, at the City Hall Council Chambers, 
604 West Fairmont Parkway, La Porte, Texas, 77571, at 5:00 p.m. to consider the following items of business: 
  

1. CALL TO ORDER 
 

President Richard Warren called the meeting to order at 5:00 p.m. Other members of the La Porte 
Development Corporation Board present: Board members Fuller, Earp, and Ojeda. Absent: Board 
members Engelken, Guerrero and Woodard. Staff Present: Corby Alexander, Traci Leach, Michael 
Dolby, Sharon Harris and Clark Askins.  
 

2. CONSENT (All consent agenda items are considered routine by the La Porte Development Corporation Board and 

will be enacted by one motion.  There will be no separate discussion of these items unless a Board member
 requests an item be removed and considered separately.) 

  
(a) Consider approval or other action regarding minutes of the La Porte Development Corporation Board 

meeting held on June 12, 2017 – P. Fogarty 
 
(b) Receive Financial Report – M. Dolby 
 
Board member Fuller moved to approve the Consent Agenda items pursuant to staff recommendations. 
Board member Earp seconded the motion. MOTION PASSED UNANIMOUSLY 4/0.  

 
3. DISCUSSION AND POSSIBLE ACTION 
 

(a) Discussion and possible action regarding report received from the Economic Alliance Houston Port 
Region – T. Leach 
 
Assistant City Manager Traci Leach presented a summary.  
 
Chad Burke Executive Director of the Economic Alliance Houston Port Region provided an annual 
report for the year. 
 
 Chad Carson Vice - President of Economic Development for the Economic Alliance Houston Port 
Region provided an update on economic development projects for the year.   
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(b) Discussion and possible action regarding an extension of the development agreement between the 
La Porte Development Corporation Board and Fischer’s Hardware, Inc. – T. Leach 

 
Assistant City Manager Traci Leach presented a summary for denial of the first payment request due 
to the minimum capital expenditure amount stipulated in the development agreement not being met 
and informed Fischer’s Hardware Inc., withdrew their request for an extension to the development 
agreement. 
 
Board member Ojeda thanked Assistant City Manager Traci Leach for her work and inspection of 
documents presented by Fischer’s Hardware Inc. 
 
Assistant City Manager Traci Leach informed Board members that Fischer’s Hardware Inc., has been 
very cooperative and have four additional benchmarks to meet. 
 
There was no action taken by the Board. 
 

Item D was taken out of order and presented at this time. See item below. 
 

(c) Discussion and possible action regarding proposed FY 2017-2018 budget of the La Porte 
Development Corporation Board – T. Leach 

 
 
Assistant City Manager Traci Leach presented a summary for the proposed FY 2017-2018 budget of the 
La Porte Development Corporation Board. Ms. Leach advised Board members of a typo on the agenda 
request. The total proposed budget is $1,368,345 more than the FY17 projected year end budget and 
not $1,461,145. 
 
There was no action taken. 
 
(d) Discussion and possible action regarding economic development incentive request from LPH 

Properties for renovation of former Port Theater – T. Leach 
 

Assistant City Manager Traci Leach advised Board members that citizens were present in the audience 
and wish to speak on the item being presented. President Warren asked Board members if they are fine 
with the citizens speaking on the item. All Board members were in agreement. 
 
Deb Gallington, owner of Mainly Drinks, 223 W. Main Street, spoke in favor of renovation of the former 
Port Theater. 
  
Maggie Anderson, 909 Garden Walk, spoke in favor of renovation of the former Port Theater. 
 
Assistant City Manager Traci Leach presented a summary. 
 
Horace Leopard with LPH Properties provided information and a handout on the proposed improvements 
and renovations for the former Port Theater. Mr. Leopard requested the La Porte Development 
Corporation Board fund $309,195 for proposed capital improvements of the project. 
 
Jason Leopard with LPH Properties provided information and letters of intent from booking agents with 
artists and entertainers expressing an interest in performing at the facility after renovations. 
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Board member Earp asked the seating capacity of the building and if there is enough parking available.  
Assistant City Manager Traci Leach responded projections were based for approximately 289 people and 
a traffic study has not been done to confirm available parking. Board member Earp commented he would 
like a report on parking availability.  
 
Board member Ojeda made a motion to direct Staff to draft a development agreement for 25% of the 
capital cost for a total of $104,799.00. Board member Earp seconded the motion. MOTION PASSED 3/1. 

 
Ayes:   Board member Ojeda, Fuller and Earp  
Nays: President Warren  

   Absent: Board members Engelken, Woodard and Guerrero 
 
4. SET DATE FOR NEXT MEETING  
 
 Board members set the next meeting date for August 14, 2017, at 5:00 p.m. 
 
5. BOARD MEMBER COMMENTS regarding matters appearing on agenda; recognition of community 

members, city employees, and upcoming events; inquiry of staff regarding specific factual information or 
existing policies. 

  
 President Warren thanked everyone for attending the meeting. 
 
6. ADJOURN  

There being no further business, Board member Earp moved to adjourn the meeting at 6:24 p.m.  Board 
member Fuller seconded the motion. MOTION PASSED UNANIMOUSLY 4/0.  
 

 
Respectfully submitted, 
 
 
____________________________________ 
Sharon Harris, Deputy City Secretary  

 
Passed and approved on this the   day of August, 2017.   

 
 

____________________________________ 
President Richard Warren  



REQUEST FOR LA PORTE DEVELOPMENT CORPORATION AGENDA
ITEM

Agenda Date Requested: August 14, 2017
Requested By: Traci Leach
Department: Administration

Report: Resolution: Ordinance:

Appropriation
Source of Funds: Fund 038
Account Number:  
Amount Budgeted: $11,169.86
Amount Requested: $9,503.77
Budgeted Item: YES NOExhibits:

1. Invoices/payments
2. Project Photos

SUMMARY & RECOMMENDATIONS

On August 29, 2016, the Board approved an Enhancement Grant to Wayne Rutledge, Property Manager for
Jack’s Plaza, located at 9901 W. Main (Spencer) Street in La Porte, Texas for an amount not to exceed
$11,169.86.  The scope of work, which included lighting, new exterior paint, and new signage, has been
completed. 
 
The total actual expenditure was slightly less than the total that was outlined by the quotes back in August. 
The chart below compares the initial approved amount for each work item and the actual amount based on
invoices and checks submitted. 
 
Work Proposed Vendor Estimate Actual Comments
Sign Work Deer Park

Signs
$8,660 $7,999.68  

Lighting Zara LED $2,829.72 $3,079.72 Added more lights; 2 invoices;
incentive amount calculated on
actual expenditures

Paint Exterior Anthony
Remodel

$10,850 $7,928.14 Vendor changed from proposed,
but at better price

  $22,339.72 $19,007.54  
 
The total amount spent on the project was $19,007.54.  Staff has verified the supporting documentation
showing payment and invoices.  Additionally, as required, the photos of the project are attached for the
Board’s review.  Fifty-percent of the total expenditure amount is $9,503.77 and staff recommends approving
this pay request for Mr. Rutledge’s Enhancement Grant.
Action Required by the La Porte Development Corporation:

Consider approval or other action to authorize staff to execute payment in the amount of $9,503.77 to Wayne
Rutledge for completed infrastructure, site improvements, and other related improvements for building site at
9901 Spencer Hwy, in accordance with terms of incentive agreement.

Approved for the La Porte Development Corporation Agenda

http://206.217.198.138/getAttachment.php?cID=10000120&authSessId=&aName=1502131009x_at.pdf
http://206.217.198.138/getAttachment.php?cID=10000120&authSessId=&aName=1502131051x_at.pdf


Corby D. Alexander, City Manager Date
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 Budget 
 
Source of Funds:                Fund 038
  
Account Number:               
 
Amount Budgeted:         $7,559.73 
 
Amount Requested:          $7,559.73 
 
Budgeted Item:          YES         NO 

REQUEST FOR LA PORTE DEVELOPMENT CORPORATION AGENDA ITEM 
 

  Agenda Date Requested:            August 14, 2017 
 
  Requested  By:  Traci Leach  
 
  Department:    Administration      
 
  Report:      Resolution:  Ordinance:  
 
 
Exhibit:     Invoices/payments    
 
Exhibit:     Project Photos 
 

 
SUMMARY 

 
On August 29, 2016, the Board approved an Enhancement Grant to The Gates, located at 912 W. 
Main Street in La Porte, Texas for an amount not to exceed $7,559.73.  The scope of work, which 
included landscaping, new awnings, and brick facade, has been completed.   
 
The total actual expenditure was slightly more than the total that was outlined by the quotes back 
in August.  The chart below compares the initial approved amount for each work item and the 
actual amount based on invoices and checks submitted.   
 

Work 
Proposed 

Vendor Estimate Actual 

Landscaping Alfredo 
Marroquinn 

$11,325.95 $11,753.22 

Porch Awning JMP 
Remodeling 

$1,948.50 $1,900 

Stonework Carlos 
Rodriguez 

$1,845 $2,071 

  $15,119.45 $15,724.22 
 
The total amount spent on the project was $15,724.22, which is slightly more than the approved 
project total.  Staff has verified the supporting documentation showing payment and invoices.  
Additionally, as required, the photos of the project are attached for the Board’s review.  Fifty-
percent of the total expenditure amount is $7,862.11.  However, the maximum approved by the 
Board is $7,559.73 and staff recommends approving this amount for The Gates Enhancement 
Grant. 
 
Action Required by the La Porte Development Corporation Board: 
Consider approval or other action to authorize staff to execute payment in the amount of $7,559.73 
to The Gates for completed infrastructure, site improvements, and other related improvements for 
building site at 912 W. Main, in accordance with terms of incentive agreement. 
 
Approved for the La Porte Development Corporation Agenda 
 
  
Corby D. Alexander, City Manager    Date 

http://206.217.198.138/getAttachment.php?cID=10000120&authSessId=&aName=1502131728x_at.pdf
http://206.217.198.138/getAttachment.php?cID=10000120&authSessId=&aName=1502131758x_at.pdf
































REQUEST FOR LA PORTE DEVELOPMENT CORPORATION AGENDA
ITEM

Agenda Date Requested: August 14, 2017
Requested By: Traci Leach
Department: Administration

Report: Resolution: Ordinance:

Appropriation
Source of Funds: Fund 038
Account Number:  
Amount Budgeted:  
Amount Requested:  
Budgeted Item: YES NOExhibits:

SUMMARY & RECOMMENDATIONS

On May 22, 2017, the Board discussed several quality of life capital improvement projects that may be
considered for funding in the FY18 budget for the Development Corporation.  These projects were previously
discussed at the City Council’s Pre-Budget retreat.  

The Board directed staff to prepare a 60-day public hearing notice for the following projects:

Wave Pool renovations- $410,000
Main Street Decorative Lighting- $180,000 (staff recommends removal from consideration at this time)
Design services for proposed new Recreation Center- $500,000
Northwest Pool Renovation- $800,000

 Section 505.152 of the Local Government Code outlines permissible recreational or community facilities. 

 The public hearing notice appeared in the Bay Area Observer on June 15, 2017. 

 At tonight’s meeting, the Board will conduct the public hearing and then take action to vote on the projects that
the Board desires to fund and declare as official projects of the Board, per the Local Government Code. 

Action Required by the La Porte Development Corporation:

Consider approval or other action to formally declare the above as projects of the Corporation and designate
funding in the FY18 budget.

Approved for the La Porte Development Corporation Agenda

Corby D. Alexander, City Manager Date



REQUEST FOR LA PORTE DEVELOPMENT CORPORATION AGENDA
ITEM

Agenda Date Requested: August 14, 2017
Requested By: Traci Leach
Department: Administration

Report: Resolution: Ordinance:

Appropriation
Source of Funds: Fund 038
Account Number:  
Amount Budgeted:  
Amount Requested:  
Budgeted Item: YES NOExhibits:

SUMMARY & RECOMMENDATIONS

On May 22, 2017, the Board discussed several quality of life capital improvement projects that may be
considered for funding in the FY18 budget for the Development Corporation.  These projects were previously
discussed at the City Council’s Pre-Budget retreat.  

The Board directed staff to prepare a 60-day public hearing notice for the following projects:

Wave Pool renovations- $410,000
Main Street Decorative Lighting- $180,000 (staff recommends removal from consideration at this time)
Design services for proposed new Recreation Center- $500,000
Northwest Pool Renovation- $800,000

 Section 505.152 of the Local Government Code outlines permissible recreational or community facilities. 

 The public hearing notice appeared in the Bay Area Observer on June 15, 2017. 

 At tonight’s meeting, the Board will conduct the public hearing and then take action to vote on the projects that
the Board desires to fund and declare as official projects of the Board, per the Local Government Code. 

Action Required by the La Porte Development Corporation:

 
Approved for the La Porte Development Corporation Agenda

Corby D. Alexander, City Manager Date
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