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CITY COUNCIL MEETING SPECIAL AGENDA       

Notice is hereby given of a Special Meeting of the La Porte City Council to be held March 
23, 2019, beginning at 8:00 a.m., in the City Hall Council Chambers, 604 W. Fairmont 
Parkway, La Porte, Texas, for the purpose of considering the following agenda items. All 
agenda items are subject to action.       

1.  CALL TO ORDER       

2. PRESENTATION, DISCUSSION AND POSSIBLE ACTION   The purpose of this 
meeting is to discuss and formulate City Council and staff plans, operations, policies, 
and/or future projects, including the following: 

           
(a)  Financial Overview. [Michael Dolby, Finance Director]  
(b)  Medical & Health Insurance Update. [Matt Hartleib, Human Resources 

Manager]  
(c)  City Facility Maintenance Program (Councilmember Engelken). [Roz Epting, 

Parks and Recreation Director]  
(d)  Library Flooring & Repainting. [Roz Epting, Parks and Recreation Director]  
(e)  Fitness Center (Councilmembers J. Martin and Zemanek). [Corby Alexander, 

City Manager and Roz Epting, Parks and Recreation Director]  
(f)  7th Street Widening - Concrete Paving & Sidewalks (Councilmember K. 

Martin). [Don Pennell, Public Works Director]  
(g)  EMS Headquarter Expansion. [Ray Nolen, EMS Chief]  
(h)  Additional EMS Captain. [Ray Nolen, EMS Chief]  
(i)  Fire Field Propane Project. [Donald Ladd, Assistant Fire Chief]  
(j)  Bay Forest Golf Course Capital Improvement Projects. [Alex Osmond, Golf 

Course Manager]  
(k)  IT Private Fiber Network. [Grady Parker, IT Manager]  
(l)  Convert Northwest Park & Little Cedar Bayou Park Lights. [Roz Epting, Parks 

and Recreation Director]  
(m)  Klein Retreat Park Options (Councilmember Earp). [Roz Epting, Parks and 

Recreation Director]  
(n)  Outdoor Fitness Equipment at Fairmont Park (Councilmember Ojeda). [Roz 

Epting, Parks and Recreation Director]  
(o)  Paved Parking Lot at Recycling Center (Councilmember Ojeda). [Don Pennell, 

Public Works Director]  
(p)  Continuation of Sidewalk on Farrington to Fairmont Park entrance 

(Councilmember Ojeda). [Don Pennell, Public Works Director]  
(q)  Funds for Artist Grants to be used for Outdoor Public Art Installations 

(Councilmember Ojeda). [Ryan Cramer, Economic Development Coordinator] 



 
(r)  Uniform Plants & Planters along Main Street (Councilmember Ojeda). [Ryan 

Cramer, Economic Development Coordinator]  
(s)  $5,000 for Startup (Seed Money) of Youth Advisory Council through TML 

(Councilmember Ojeda). [Jason Weeks, Assistant City Manager and Roz 
Epting, Parks and Recreation Director]  

(t)  Shelter in Place Procedures (Councilmember Engelken). [Kristin Gauthier, 
Emergency Management Coordinator]  

(u)  City Safety Record, Policies, & Procedures (Councilmember Engelken). [Matt 
Hartleib, Human Resources Manager and Matt Daeumer, Assistant Police 
Chief]  

(v)  Employee Evaluation and Merit Pay Increase Procedures (Councilmember 
Engelken). [Matt Hartleib, Human Resources Manager and Michael Dolby, 
Finance Director]  

(w)  Presentation and discussion of meeting procedural items with the City 
Secretary's Office. [Lee Woodward, City Secretary]      

3. COUNCIL COMMENTS - Hear announcements concerning matters appearing on the agenda; 
items of community interest; and/or inquiries of staff regarding specific factual information or 
existing policy from the Mayor, Councilmembers, and City staff, for which no formal action will be 
discussed or taken. 

          
4. ADJOURNMENT      

If, during the course of the meeting and discussion of any items covered by this notice, City Council 
determines that a Closed or Executive Session of the Council is required, then such closed meeting 
will be held as authorized by Texas Government Code, Chapter 551, Section 551.071 - consultation 
with counsel on legal matters; Section 551.072 - deliberation regarding purchase, exchange, lease 
or value of real property; Section 551.073 - deliberation regarding a prospective gift; Section 551.074 
- personnel matters regarding the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee; Section 551.076 - implementation of security 
personnel or devices; Section 551.087 - deliberation regarding economic development negotiation; 
Section 551.089 - deliberation regarding security devices or security audits, and/or other matters 
as authorized under the Texas Government Code. If a Closed or Executive Session is held in 
accordance with the Texas Government Code as set out above, the City Council will reconvene in 
Open Session in order to take action, if necessary, on the items addressed during Executive 
Session.      

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are 
requested to contact the City Secretary's office (281-470-5019), two working days prior to the meeting for 
appropriate arrangements.      

CERTIFICATE 

I, Lee Woodward, City Secretary, do hereby certify that a copy of the March 23, 2019, City Council agenda 
was posted on the City Hall bulletin board, a place convenient and readily accessible to the general public 
at all times, and to the City's website, www.LaPorteTX.gov, in compliance with Chapter 551, Texas 
Government Code. 
DATE OF 
POSTING 

 

TIME OF 
POSTING 

 

TAKEN DOWN 
 

 

  



 Budget 
         
Source of Funds:       
          
Account Number:  
          
Amount Budgeted:  
          
Amount Requested:   
 
Budgeted Item: YES NO 
 

 REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested: March 23, 2019 
 
Requested By: Michael G. Dolby, Finance Director   
 
Department: Finance    
 
Report:  ___ Resolution: _____ Ordinance: _________   
 
  
Exhibit: Financial Overview Presentation 
Exhibit:  
 
                

 
SUMMARY & RECOMMENDATION 

 
As a planning tool at the Pre-Budget Retreat, staff provides a brief overview of the current financial conditions 
of the City and a preliminary projection of where current trends may lead.  Highlighted in the presentation are the 
General Fund and the Utility Fund. 
 
The projections are subject to change as more data becomes available in late spring/early summer. 

 
 
Action Required by Council:   
 
Receive Presentation 
 
Approved for City Council Agenda 
 
 
 
 
 
Corby D. Alexander      Date 



Financial Overview
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In-Lieu-of-Taxes Trend – General Fund
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Sales Tax Trends – General Fund
Historical Growth - 10 Years
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General Fund
Statement of Revenues, Expenditures and Changes in Fund Balances

For the Fourth Month Ended January 31, 2019, with Comparative Data for the Prior Year
33% of Year Lapsed

Actual Percent of Actual Percent of
Budget Year to Date Variance  Budget Budget Year to Date  Budget

REVENUES
Property taxes 17,676,500$    14,217,079$     (3,459,421)$    80.43% 17,960,500$     12,793,735$     71.23%
Franchise taxes 2,919,131         409,633             (2,509,498)      14.03% 2,428,769          381,551             15.71%
Sales taxes 5,000,000         1,016,409         (3,983,591)      20.33% 4,500,000          917,696             20.39%
Industrial payments 13,750,000       14,600,961       850,961           106.19% 13,375,000       12,918,163       96.58%
Other taxes 90,000               21,023               (68,977)            23.36% 90,000               24,622               27.36%
Licenses and permits 646,150            355,833             (290,317)         55.07% 491,500             321,583             65.43%
Fines and forfeits 1,559,550         683,645             (875,905)         43.84% 1,556,150          473,751             30.44%
Charges for services 5,891,834         1,558,923         (4,332,911)      26.46% 5,780,041          1,746,941          30.22%
Interest 400,000            309,817             (90,183)            77.45% 325,000             179,936             55.36%
Miscellaneous 100,000            55,093               (44,907)            55.09% 100,000             70,907               70.91%

Total revenues 48,033,165       33,228,416       (14,804,749)    69.18% 46,606,960       29,828,884       64.00%

Prior YearCurrent Year


General Rev & Exp

		CITY OF LA PORTE, TEXAS

		General Fund

		Statement of Revenues, Expenditures and Changes in Fund Balances

		For the Fourth Month Ended January 31, 2019 with Comparative Data for the Prior Year

		33% of Year Lapsed

		(Unaudited)





				Current Year												Prior Year

						Actual				Percent of								Actual						Percent of

				Budget		Year to Date		Variance 		 Budget						Budget		Year to Date		Variance 				 Budget

		REVENUES

		Property taxes		$   17,676,500		$   14,217,079		$   (3,459,421)		80.43%						$   17,960,500		$   12,793,735		$   (5,166,765)				71.23%

		Franchise taxes		2,919,131		409,633		(2,509,498)		14.03%						2,428,769		381,551		(2,047,218)				15.71%

		Sales taxes		5,000,000		1,016,409		(3,983,591)		20.33%						4,500,000		917,696		(3,582,304)				20.39%

		Industrial payments		13,750,000		14,600,961		850,961		106.19%						13,375,000		12,918,163		(456,837)				96.58%

		Other taxes		90,000		21,023		(68,977)		23.36%						90,000		24,622		(65,378)				27.36%

		Licenses and permits		646,150		355,833		(290,317)		55.07%						491,500		321,583		(169,917)				65.43%

		Fines and forfeits		1,559,550		683,645		(875,905)		43.84%						1,556,150		473,751		(1,082,399)				30.44%

		Charges for services		5,891,834		1,558,923		(4,332,911)		26.46%						5,780,041		1,746,941		(4,033,100)				30.22%

		Interest		400,000		309,817		(90,183)		77.45%						325,000		179,936		(145,064)				55.36%

		Miscellaneous 		100,000		55,093		(44,907)		55.09%						100,000		70,907		(29,093)				70.91%

		Total revenues		48,033,165		33,228,416		(14,804,749)		69.18%						46,606,960		29,828,884		(16,778,076)				64.00%



				Current Year												Prior Year

						Actual				Percent of								Actual						Percent of

				Budget		Year to Date		Variance 		 Budget						Budget		Year to Date		Variance 				 Budget

		EXPENDITURES

		General Government:

		Administration 1		7,774,511		2,235,519		5,538,992		28.75%						8,350,567		2,024,980		6,325,588				24.25%

		Finance		4,021,302		842,949		3,178,353		20.96%						3,193,629		580,487		2,613,141				18.18%

		Planning & Engineering		1,624,740		447,820		1,176,920		27.56%						1,668,993		447,251		1,221,741				26.80%

		Public Safety:

		Fire and Emergency Services		5,208,135		1,640,769		3,567,366		31.50%						5,164,291		1,731,229		3,433,062				33.52%

		Police		13,843,401		3,961,579		9,881,822		28.62%						13,779,723		4,072,090		9,707,634				29.55%

		Public Works:

		Public Works Administration		715,838		218,068		497,770		30.46%						710,111		203,745		506,366				28.69%

		Streets 		2,832,241		788,478		2,043,763		27.84%						2,596,385		803,382		1,793,003				30.94%

		Health and Sanitation:

		Solidwaste		2,869,246		882,434		1,986,812		30.75%						2,939,041		894,994		2,044,047				30.45%

		Culture and Recreation

		Parks and Recreation		4,466,538		1,210,190		3,256,349		27.09%						4,694,895		1,210,475		3,484,420				25.78%

		Total expenditures		43,355,952		12,227,806		31,128,147		28.20%						43,097,635		11,968,633		31,129,002				27.77%



		Excess (deficiency) of revenues over 

		expenditures		4,677,213		21,000,610		16,323,397								3,509,325		17,860,251		14,350,926



				Current Year												Prior Year

						Actual				Percent of								Actual						Percent of

				Budget		Year to Date		Variance 		 Budget						Budget		Year to Date		Variance 				 Budget

		OTHER FINANCING SOURCES (USES)

		Transfers in 		126,614		42,711		(83,903)		33.73%						126,614		42,205		(84,409)				33.33%

		Transfers out		(4,325,532)		(1,441,844)		2,883,688		33.33%						(6,149,445)		(2,049,815)		(4,099,630)				33.33%

						 

		Total other financing sources (uses)		(4,198,918)		(1,399,132)		2,799,785		33.32%						(6,022,831)		(2,007,610)		(4,184,039)				33.33%



		Net change in fund balances		478,295		19,601,478		19,123,183								(2,513,506)		12,144,281		10,166,886

		Fund balances—beginning 		47,307,073		47,307,073		-								42,899,564		42,899,564		-

		Fund balances—ending		$   47,785,368		$   66,908,551		$   19,123,183								$   40,386,058		$   55,043,845		$   10,166,886





		1 Includes Admin, HR, MC, Purch, IT, City Secr, Legal, Emergency Management and City Council.





		Revenues		48,159,779		33,271,127

		Expenditures		47,681,484		13,669,650

								 





























Utility Inc. Stmt

		CITY OF LA PORTE, TEXAS

		Utility Fund

		Statement of Revenues, Expenditures and Changes in Fund Balances

		For the Fourth Month Ended January 31, 2019 with Comparative Data for the Prior Year

		33% of Year Lapsed

		(Unaudited)





				Current Year																		Prior Year

								Actual								Percent of										Actual								Percent of

				Budget				Year to Date				Variance 				Budget						Budget				Year to Date				Variance 				 Budget

		   Intergovernmental														10177697

		       Total operating revenues				-										9643696								-



		Operating Revenues:

		   User fees		$   8,197,250				$   3,157,531				$   (5,039,719)				38.52%						$   8,316,050				$   2,790,698				$   (5,525,352)				33.56%



		Operating expenses:

		   Personal services		3,406,063				1,037,371				2,368,692				30.46%						3,338,255				1,086,828				2,251,427				32.56%

		   Supplies		194,130				58,465				135,665				30.12%						284,725				62,278				222,447				21.87%

		   Other services and charges		5,032,215				1,116,127				3,916,087				22.18%						5,439,460				924,481				4,514,980				17.00%

		   Depreciation														ERROR:#DIV/0!																		ERROR:#DIV/0!

		       Total operating expenses		8,632,408				2,211,963				6,420,446				25.62%						9,062,440				2,073,586				6,988,854				22.88%



		         Operating income		(435,158)				945,568				1,380,727										(746,390)				717,112				1,463,502



		Nonoperating revenues (expenses):

		   Interest income		92,250				70,673				(21,577)				76.61%						85,500				33,156				(118,656)				38.78%

		   Debt Service Principal and Interest										- 0				0.00%														- 0				ERROR:#DIV/0!

		   Gain (loss) on sale of equipment														2447534



		Income before contributions and transfers		(342,908)				1,016,241				1,359,149										(660,890)				750,268				ERROR:#REF!



		Capital contributions

		Capital Contributions		- 0				- 0				- 0				0.00%						0				- 0								0.00%

		Transfers in		300,000				100,000				(200,000)				33.33%						2,300,000				766,667				(1,533,333)				33.33%

		Transfers out		(658,028)				(219,343)				438,685				33.33%						(374,201)				(124,734)				249,467				33.33%



		         Change in net assets		(700,936)				896,898				1,597,834										1,264,909				1,392,201				ERROR:#REF!

		Net position - beginning of the year 		30,681,679				30,681,679				- 0										31,921,294				31,921,294				- 0

		Net position - end of the year		$   29,980,743				$   31,578,577				$   1,597,834										$   33,186,203				$   33,313,495				ERROR:#REF!







		Total Revenues		$   8,589,500				$   3,328,204

		Total Expenses		9,290,436				2,431,306



				47307073				47307073





Key in for 002

		Utility Fund

		Personal Services						Supplies						Services/Charges

		ACTUAL		BUDGET				ACTUAL		BUDGET				ACTUAL		BUDGET

		166,902.41		590,180.00				6,111.26		23,723.00				- 0		1,673.41								204,152.53		597,278.00				17,009.46		91,854.00				- 0		6,460.00

		30,800.00		113,933.00				8,416.36		20,258.00				10,933.24		41,045.00								28,458.68		98,493.00				6,246.07		16,715.00				12,268.50		52,571.00

		111,380.46		360,589.00				11,422.52		28,357.00				789.46		840.00								401.55		- 0				6,308.43		26,983.00				210.00		840.00

		266,023.63		835,066.00				9,017.51		34,642.00				33,529.06		2,200.00								114,459.77		351,920.00				11,467.19		46,480.00				307.37		13,700.00

		8.00		- 0				23,497.22		87,150.00				120.00		16,580.00								2,478.00		- 0				21,246.50		102,693.00				6,950.03		51,758.00

		239,305.09		776,232.00										35,589.01		176,980.00								274,102.86		821,953.00										26,683.23		75,000.00

		222,951.19		730,063.00										(1,394.31)		27,500.00								2,114.04		- 0										(2.16)		40,000.00

														272,354.11		1,265,020.00								240,794.50		757,518.00										283,411.56		1,470,732.00

														9,761.71		62,500.00								2,819.07		- 0										15,272.34		54,000.00

														- 0		50,000.00								217,046.58		711,093.00				62,277.65		284,725.00				- 0		50,000.00

														- 0		76,282.00																				- 0		(347.00)

														76.71		- 0																				61.62		- 0

														616.95		1,670.00																				245.00		1,781.00

														11,396.22		43,878.00								1,086,827.58		3,338,255.00										11,547.34		49,708.00

														3,080.00		6,760.00																				3,080.00		6,480.00

														38,856.21		68,491.00																				2,013.83		64,414.00

														18,435.55		135,350.00																				29,429.36		129,158.00

														539.50		2,980.00																				1,895.00		10,155.00

														46,838.87		149,910.00																				467.00		4,040.00

														817.28		3,300.00																				46,014.70		151,639.00

														558.50		2,953.00																				413.56		3,700.00

														65,391.56		208,663.00																				- 0		7,221.00

														47.94		- 0																				245.00		3,508.00

														970.06		3,800.00																				64,202.51		205,683.00

														28,300.21		89,550.00																				647.79		3,500.00

														185.11		- 0																				16,696.01		82,664.00

														739.50		6,400.00																				1,774.77		4,944.00

														33,563.89		119,999.00																				467.00		7,100.00

														2,891.61		17,950.00																				24,117.57		107,517.00

														65,444.62		127,614.00																				8,335.61		16,750.00

														60,708.41		262,400.00																				61,705.59		129,440.00

														249,530.46		1,709,926.32																				44,913.33		272,500.00

														125,455.93		350,000.00																				- 0		11,344.00

																																				95,934.89		2,001,500.00

																																				165,172.15		350,000.00





																																				924,480.50		5,439,460.00

		1,037,370.78		3,406,063.00				58,464.87		194,130.00				1,116,127.37		5,032,214.73































LPAWA

		CITY OF LA PORTE, TEXAS

		La Porte Area Water Authority Fund

		Statement of Revenues, Expenditures and Changes in Fund Balances

		For the Fourth Month Ended January 31, 2019 with Comparative Data for the Prior Year

		33% of Year Lapsed

		(Unaudited)





				Current Year																		Prior Year

								Actual								Percent of										Actual				Percent of

				Budget				Year to Date				Variance				Budget						Budget				Year to Date				Budget

		   Intergovernmental														10177697

		       Total operating revenues				-										9643696



		Operating Revenues:

		   User fees		$   1,225,341				$   351,259				$(874,082)				28.67%						$   1,446,658				$   390,819				27.02%



		Operating expenses:

		   Personal services														ERROR:#DIV/0!														ERROR:#DIV/0!

		   Supplies		16,570				2,698				13,872				16.28%						15,936				5,533				34.72%

		   Other services and charges		1,393,180				234,405				1,158,775				16.83%						1,732,389				492,417				28.42%						2,579.77		17,348.00

		   Depreciation										- 0				699156800.00%														699156800.00%

		       Total operating expenses		1,409,750				237,103				1,172,647				16.82%						1,748,325				497,950				28.48%						- 0		32,900.00

																																				489,837.15		1,514,192.53

		         Operating income		$   (184,409)				$   114,156				298,565										(301,667)				(107,131)										- 0		167,948.00

																																				492,416.92		1,732,388.53

		Nonoperating revenues (expenses):

		   Interest income		20,000				17,699				(2,301)				88.49%						18,000				10,714				59.52%

		   Capital Recovery		125,816				40,480				(85,336)				32.17%						126,359				42,789				33.86%

		   Debt Service Billings										- 0				0.00%						- 0				- 0				0.00%

		   Debt Service Principal and Interest										- 0				0.00%														ERROR:#DIV/0!



		Income before contributions and transfers		(38,593)				172,335.10				210,928										(157,308)				(53,627)



		Capital contributions

		Transfers in		- 0				- 0				- 0				0.00%						- 0				- 0

		Transfers out		(72,664)				(24,221)				48,443				33.33%						(71,144)				(23,715)				33.33%



		         Change in net assets		(111,257)				148,114				259,371										(228,452)				(77,342)

		Net assets - beginning of the year 		7,342,017				7,342,017				- 0										7,789,827				7,789,827

		Net assets - end of the year		$   7,230,760				$   7,490,131				$   259,371										$   7,561,375				$   7,712,484







		Total Revenues		1,245,341				368,957

		Total Expenses		1,482,414				261,324
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Airport Inc. Stmt

		CITY OF LA PORTE, TEXAS

		Airport Fund

		Statement of Revenues, Expenditures and Changes in Fund Balances

		For the Fourth Month Ended January 31, 2019 with Comparative Data for the Prior Year

		33% of Year Lapsed

		(Unaudited)





				Current Year																		Prior Year

								Actual								Percent of										Actual								Percent of

				Budget				Year to Date				Variance 				Budget						Budget				Year to Date				Variance 				Budget

		   Intergovernmental														10177697

		       Total operating revenues				-										9643696								-



		Operating Revenues:

		   User fees		$   62,000				$   15,535				$   (46,465)				25.06%						$   61,800				$   23,577				$   (38,223)				38.15%



		Operating expenses:

		   Personal services										- 0				ERROR:#DIV/0!														- 0				ERROR:#DIV/0!

		   Personal services		30,965				2,000				28,965				6.46%						30,034				1,737								5.78%

		   Supplies		4,962				743				4,219				14.98%						4,570				618				3,952				13.51%

		   Other services and charges		29,061				6,190				22,871				21.30%						50,679				5,094				45,585				10.05%

		   Depreciation														ERROR:#DIV/0!																		ERROR:#DIV/0!

		    Capital Improvement		- 0				- 0				- 0				0.00%						- 0				- 0								0.00%

		       Total operating expenses		64,988				8,933				56,055				13.75%						85,283				7,448				49,538				8.73%



		         Operating income		(2,988)				6,602				9,590										(23,483)				16,129				11,315



		Nonoperating revenues (expenses):

		   Interest income		2,500				2,306				(194)				92.24%						2,150				1,392				(3,542)				64.73%

		   Interest expense and fiscal charges										- 0				244241900.00%														- 0				ERROR:#DIV/0!

		   Gain (loss) on sale of equipment														244753400.00%



		Income before contributions and transfers		(488)				8,908				9,396										(21,333)				17,520				ERROR:#REF!



		Capital contributions

		Transfers in		- 0				- 0				- 0				0.00%						- 0				- 0				- 0

		Transfers out		(806)				(269)				537				33.33%						(806)				(269)				537				33.33%

								                        

		         Change in net assets		(1,294)				8,639				9,933										(22,139)				17,252				ERROR:#REF!

		Net assets - beginning of the year 		2,187,288				2,187,288				- 0										2,252,583				2,252,583				- 0

		Net assets - end of the year		$   2,185,994				$   2,195,927				$   9,933										$   2,230,444				$   2,269,835				ERROR:#REF!







		Revenues		$   64,500				$   17,841

		Expenditures		65,794				6,458
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Utilities Calculations

		Utilities Calculations





				2019		2018		Change



		Revenue		3,157,531.18		2,790,698.04		366,833.14

		Interest		70,672.57		33,155.65		37,516.92



				3,228,203.75		2,823,853.69		404,350.06











				2019		2018		Change

		Sales		2,755,260.96		2,399,215.57		356,045.39		water sales higher due to timing 

		Front Foot Fees		388.00		51,319.24		(50,931.24)

		Taps		21,160.00		28,294.00		(7,134.00)

		Interest		70,672.57		33,155.65		37,516.92

		Penalties		78,623.41		83,732.86		(5,109.45)

		O/S Water Sales		189,671.21		169,666.60		20,004.61

		Industrial Waste Surcharge		30,819.35		24,169.72		6,649.63

		Reconnect Fees		31,225.00		12,550.00		18,675.00

		Contract Meters		16,883.25		3,695.05		13,188.20

		O/S City Admin fees		26,800.00		10,000.00		16,800.00

		Misc Charges		1,650.00		2,800.00		(1,150.00)

		New Services/Transfers		4,450.00		4,205.00		245.00

		Temporary connects		- 0		- 0		- 0

		Inspection fees		425.00		350.00		75.00

		Industrial waste permit		175.00		700.00		(525.00)

		Misc revenue				- 0		- 0







								404,350.06

				3,228,203.75		2,823,853.69		404,350.06







Revenue Summary

		CITY OF LA PORTE, TEXAS

		Monthly Financial Summary Report

		Through January 31 for Fiscal Years

		2019, 2018, 2017, 2016, 2015, 2014, 2013, 2012, 2011, 2010, 2009, 2008, 2007, 2006, 2005 and 2004

		General Fund



												Annual				Actual				Percent of 

		Revenue Source						Fiscal Year				Budget				Year to Date				Budget

				Property Taxes				2019				$   17,676,500				$   14,217,079				80.43%

								2018				17,960,500				12,793,735				71.23%

								2017				15,728,500				9,856,812				62.67%

								2016				15,828,500				12,366,831				78.13%

								2015				14,728,500				12,036,099				81.72%

								2014				13,860,500				11,769,205				84.91%

								2013				13,220,588				11,764,797				88.99%

								2012				12,530,934				12,429,524				99.19%

								2011				13,489,885				11,668,296				86.50%

								2010				12,021,871				10,762,043				89.52%

								2009				11,786,500				9,344,990				79.29%

								2008				11,050,524				9,059,837				81.99%

								2007				10,784,211				7,474,359				69.31%

								2006				9,898,930				8,519,545				86.07%

								2005				9,480,407				7,438,770				78.46%

								2004				8,805,771				7,219,473				81.99%





				Industrial Payments				2019				13,750,000				14,600,961				106.19%

								2018				13,375,000				12,918,163				96.58%

								2017				12,500,000				13,627,833				109.02%

								2016				12,436,672				13,770,671				110.73%

								2015				12,054,598				12,017,512				99.69%

								2014				11,086,500				11,433,459				103.13%

								2013				10,530,376				10,732,622				101.92%

								2012				9,900,000				10,341,268				104.46%

								2011				10,000,000				9,903,901				99.04%

								2010				8,718,883				10,441,235				119.75%

								2009				9,860,078				10,355,612				105.03%

								2008				7,500,000				7,764,584				103.53%

								2007				6,836,257				7,953,302				116.34%

								2006				6,534,372				7,400,243				113.25%

								2005				6,601,049				6,996,257				105.99%

								2004				7,179,487				6,782,508				94.47%





				Charges for Services				2019				5,891,834				1,558,923				26.46%

								2018				5,780,041				1,746,941				30.22%

								2017				5,517,747				1,600,407				29.00%

								2016				5,622,129				1,777,345				31.61%

								2015				5,553,095				1,901,209				34.24%

								2014				5,463,658				1,785,240				32.67%

								2013				5,344,924				1,887,062				35.31%

								2012				5,416,385				1,843,615				34.04%

								2011				5,234,682				1,629,729				31.13%

								2010				5,296,912				1,601,922				30.24%

								2009				5,085,970				1,772,684				34.85%

								2008				4,978,517				1,313,927				26.39%

								2007				4,862,549				1,511,449				31.08%

								2006				4,826,549				1,430,721				29.64%

								2005				4,357,467				1,311,691				30.10%

								2004				4,152,740				1,236,164				29.77%







				Franchise Fees				2019				2,919,131				409,633				14.03%

								2018				2,428,769				381,551				15.71%

								2017				2,190,624				276,985				12.64%

								2016				2,195,624				244,687				11.14%

								2015				2,158,666				240,218				11.13%

								2014				2,218,479				234,384				10.57%

								2013				2,131,502				699,949				32.84%

								2012				2,145,000				782,724				36.49%

								2011				2,175,391				728,435				33.49%

								2010				2,151,309				707,964				32.91%

								2009				1,992,068				790,595				39.69%

								2008				1,945,989				594,993				30.58%

								2007				1,990,809				685,433				34.43%

								2006				1,837,680				543,357				29.57%

								2005				1,701,500				549,475				32.29%

								2004				1,605,000				523,083				32.59%





				Sales Tax				2019				5,000,000				1,016,409				20.33%		 *

								2018				4,500,000				917,696				20.39%		 *

								2017				4,425,000				739,473				16.71%		 *

								2016				4,868,750				716,712				14.72%		 *

								2015				4,417,259				815,898				18.47%		 *

								2014				3,978,875				726,046				18.25%		 *

								2013				3,454,794				1,300,487				37.64%

								2012				3,256,758				1,187,811				36.47%

								2011				2,866,451				1,092,027				38.10%

								2010				2,892,980				923,286				31.91%

								2009				3,085,011				1,025,584				33.24%

								2008				2,882,538				1,032,771				35.83%

								2007				2,434,772				935,210				38.41%

								2006				2,235,000				722,630				32.33%

								2005				1,930,000				732,472				37.95%

								2004				1,859,760				570,740				30.69%



				*				Changed reporting procedures to accrual basis for 2014.  Revenues

								received in October and November are reported in prior fiscal year.





Expenditure Summary

		Monthly Financial Summary Report

		Through January 31 for Fiscal Years

		2019, 2018, 2017, 2016, 2015, 2014, 2013, 2012, 2011, 2010, 2009, 2008, 2007, 2006, 2005 and 2004

		General Fund



														Annual				Actual				Percent of 

		Expenditures								Fiscal Year				Budget				Year to Date				Budget

				General Government:

						Administration				2019				$   7,774,511				$   2,235,519				28.75%

										2018				8,350,567				2,024,980				24.25%

										2017				7,785,800				2,305,241				29.61%

										2016				7,023,569				2,098,319				29.88%

										2015				6,965,526				1,992,418				28.60%

										2014				6,447,376				1,965,030				30.48%

										2013				6,170,664				1,932,779				31.32%

										2012				5,790,351				1,921,256				33.18%

										2011				5,580,219				1,659,079				29.73%

										2010				2,912,084				911,117				31.29%

										2009				2,922,655				985,581				33.72%

										2008				2,742,052				730,416				26.64%

										2007				2,480,405				672,521				27.11%

										2006				2,348,030				674,703				28.73%

										2005				2,287,199				637,984				27.89%

										2004				2,234,427				571,269				25.57%





						Finance				2019				4,021,302				842,949				20.96%

										2018				3,193,629				580,487				18.18%

										2017				4,178,386				865,893				20.72%

										2016				3,790,843				1,040,643				27.45%

										2015				4,480,725				1,026,686				22.91%

										2014				4,114,672				1,134,343				27.57%

										2013				3,429,680				972,014				28.34%

										2012				3,388,080				1,143,905				33.76%

										2011				3,105,554				967,819				31.16%

										2010				3,486,342				870,377				24.97%

										2009				3,396,709				895,930				26.38%

										2008				3,150,305				806,021				25.59%

										2007				3,043,795				797,726				26.21%

										2006				2,527,979				692,036				27.38%

										2005				2,833,783				520,955				18.38%

										2004				2,175,925				607,035				27.90%





						Planning & Engineering				2019				1,624,740				447,820				27.56%

										2018				1,668,993				447,251				26.80%

										2017				1,895,792				435,465				22.97%

										2016				2,089,426				495,562				23.72%

										2015				2,014,477				521,581				25.89%

										2014				1,993,172				463,758				23.27%

										2013				2,026,977				589,246				29.07%

										2012				2,073,826				628,131				30.29%

										2011				2,062,008				591,813				28.70%

										2010				2,025,025				620,010				30.62%

										2009				1,884,398				563,486				29.90%

										2008				1,922,278				513,976				26.74%

										2007				1,803,110				529,223				29.35%

										2006				1,572,418				414,203				26.34%

										2005				1,492,915				392,444				26.29%

										2004				1,436,761				391,642				27.26%



				Public Safety:

						Fire				2019				5,208,135				1,640,769				31.50%

										2018				5,164,291				1,731,229				33.52%

										2017				4,840,716				1,503,398				31.06%

										2016				4,876,161				1,602,846				32.87%

										2015				4,630,470				1,458,209				31.49%

										2014				4,565,555				1,412,311				30.93%

										2013				4,582,319				1,450,913				31.66%

										2012				4,656,954				1,427,765				30.66%

										2011				4,500,747				1,424,579				31.65%

										2010				4,462,803				1,444,632				32.37%

										2009				4,150,805				1,277,758				30.78%

										2008				4,042,669				1,164,870				28.81%

										2007				3,696,542				1,112,027				30.08%

										2006				3,579,732				992,161				27.72%

										2005				3,205,818				954,824				29.78%

										2004				3,313,012				972,278				29.35%





						Police				2019				13,843,401				3,961,579				28.62%

										2018				13,779,723				4,072,090				29.55%

										2017				12,643,007				3,855,533				30.50%

										2016				12,594,725				3,760,757				29.86%

										2015				11,936,517				3,732,830				31.27%

										2014				11,749,766				3,762,130				32.02%

										2013				11,179,209				3,454,032				30.90%

										2012				10,520,849				3,280,580				31.18%

										2011				9,978,823				3,207,047				32.14%

										2010				10,027,026				3,136,641				31.28%

										2009				9,075,970				2,774,126				30.57%

										2008				9,215,455				2,640,361				28.65%

										2007				8,407,211				2,404,530				28.60%

										2006				7,912,535				2,360,457				29.83%

										2005				7,335,777				2,275,074				31.01%

										2004				7,570,253				2,261,136				29.87%



				Public Works:

						Public Works Administration				2019				715,838				218,068				30.46%

										2018				710,111				203,745				28.69%

										2017				494,575				134,020				27.10%

										2016				367,979				97,343				26.45%

										2015				362,429				105,206				29.03%

										2014				375,668				108,019				28.75%

										2013				356,663				101,833				28.55%

										2012				358,628				107,297				29.92%

										2011				360,581				101,151				28.05%

										2010				382,656				107,127				28.00%

										2009				360,083				104,855				29.12%

										2008				350,755				97,532				27.81%

										2007				312,305				84,903				27.19%

										2006				333,488				82,680				24.79%

										2005				333,029				81,411				24.45%

										2004				340,318				93,580				27.50%





						Streets				2019				2,832,241				788,478				27.84%

										2018				2,596,385				803,382				30.94%

										2017				2,714,256				784,895				28.92%

										2016				2,608,454				798,522				30.61%

										2015				2,549,095				820,691				32.20%

										2014				2,565,695				826,900				32.23%

										2013				2,520,015				782,340				31.05%

										2012				2,410,443				722,131				29.96%

										2011				2,458,860				705,792				28.70%

										2010				2,518,433				708,570				28.14%

										2009				2,402,914				666,470				27.74%

										2008				2,368,549				663,434				28.01%

										2007				2,263,762				605,797				26.76%

										2006				2,240,523				612,571				27.34%

										2005				2,154,822				640,761				29.74%

										2004				2,156,867				624,709				28.96%



				Health and Sanitation:

						Solidwaste				2019				2,869,246				882,434				30.75%

										2018				2,939,041				894,994				30.45%

										2017				2,597,984				858,228				33.03%

										2016				2,616,456				822,040				31.42%

										2015				2,516,817				751,661				29.87%

										2014				2,335,282				736,488				31.54%

										2013				2,328,866				668,925				28.72%

										2012				2,293,649				765,075				33.36%

										2011				2,206,753				632,443				28.66%

										2010				2,239,189				733,571				32.76%

										2009				2,120,547				676,033				31.88%

										2008				2,062,704				640,890				31.07%

										2007				1,909,285				649,359				34.01%

										2006				1,805,705				512,656				28.39%

										2005				1,779,220				482,793				27.14%

										2004				1,772,709				522,054				29.45%



				Culture and Recreation:

						Parks and Recreation				2019				4,466,538				1,210,190				27.09%

										2018				4,694,895				1,210,475				25.78%

										2017				4,336,266				1,125,806				25.96%

										2016				4,301,371				1,250,461				29.07%

										2015				3,899,388				1,158,077				29.70%

										2014				3,961,975				1,086,386				27.42%

										2013				3,858,866				1,064,210				27.58%

										2012				3,931,707				1,119,933				28.48%

										2011				3,984,147				1,138,846				28.58%

										2010				5,192,432				1,467,612				28.26%

										2009				5,076,137				1,372,799				27.04%

										2008				4,785,785				1,198,317				25.04%

										2007				4,465,140				870,833				19.50%

										2006				4,366,767				1,104,418				25.29%

										2005				4,376,135				1,140,556				26.06%

										2004				4,703,696				1,279,444				27.20%







Graphs
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Monthly Industrial Payments Collections

January
FY 2017-18 vs FY 2018-19

2017-18	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	July	Aug	Sept	0	108046.3	11232708.41	1577408.05	85972.07	158306.31	128351.01	207258.08	64081.49	9145.24	-21965.46	598416.48	2018-19	13254.78	377299.67	12506963.300000001	1703443.22	







Monthly Property Tax Collections

January
FY 2017-18 vs FY 2018-19

2017-18	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	July	Aug	Sept	0	186545.73	5009109.9400000004	7598078.8600000003	5435281.5899999999	441565.45	409801.46	209166.04	-982504.6	33639.78	80562.86	71661.320000000007	2018-19	36912	889871.33	3783405.8	9506889.4600000009	







Monthly Charges for Services
January
FY 2017-18 vs FY 2018-19

2017-18	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	July	Aug	Sept	574668.23	223474.27	349907.26	598891	330513.28000000003	453683	432450	494018.61	482068.26	453080	571948.31000000006	636554.11	2018-19	387251.8	390006.33	406060.82	375603.56	







Monthly Sales Tax Collections

January

FY 2017-18 vs FY 2018-19

2017-18	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	July	Aug	Sept	0	0	505750.41	411945.13	495775.59	403694.22	365690.26	584016.99	509795.39	485711.43	564195.37	523760.58	2018-19	0	0	543003.61	473405.38	







 Monthly Franchise Fees
January
FY 2017-18 vs FY 2018-19

2017-18	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	July	Aug	Sept	23483.91	49087.69	127464	181515.22	142884.31	269652.03000000003	55771.41	562415.71	122.5	267095.02	277625.73	168263.51	2018-19	214665.83	-214665.83	207734	201899.33	







* Refund of overpayment of IDA to Houston Polymer

    * The negative amount is due to a transfer from the City of La Porte to TIRZ


**

*

*



Prop. Tax 

		Property Tax

				2017-18				2018-19																14,217,078.59

		Oct		- 0				36,912

		Nov		186,546				889,871

		Dec		5,009,110				3,783,406

		Jan		7,598,079				9,506,889

		Feb		5,435,282

		Mar		441,565

		Apr		409,801

		May		209,166

		Jun		(982,505)						*2017 tax collections for lp redevelop auth 1,096,106.61

		July		33,640

		Aug		80,563

		Sept		71,661



		Nov

		Dec

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		July

		Aug

		Sept

		ENTER MONTHLY AMOUNTS





Industrial Pymts Graph

		Industrial Payments

				2017-18				2018-19																14,600,960.97

		Oct		- 0				13,255

		Nov		108,046				377,300

		Dec		11,232,708				12,506,963

		Jan		1,577,408				1,703,443

		Feb		85,972

		Mar		158,306

		Apr		128,351

		May		207,258

		Jun		64,081

		July		9,145

		Aug		(21,965)

		Sept		598,416



		Nov

		Dec

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		July

		Aug

		Sept





Charges for Serv. Graphs

		Charges for Services

				2017-18				2018-19														1,558,922.51

		Oct		574,668				387,252

		Nov		223,474				390,006

		Dec		349,907				406,061

		Jan		598,891				375,604

		Feb		330,513

		Mar		453,683

		Apr		432,450

		May		494,019

		Jun		482,068

		July		453,080

		Aug		571,948

		Sept		636,554



		Nov

		Dec

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		July

		Aug

		Sept





Sales Tax

		Sales Tax

				2017-18				2018-19														1,016,409

		Oct		- 0				- 0

		Nov		- 0				- 0

		Dec		505,750				543,004

		Jan		411,945				473,405

		Feb		495,776

		Mar		403,694

		Apr		365,690

		May		584,017

		Jun		509,795

		July		485,711

		Aug		564,195

		Sept		523,761





		Nov

		Dec

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		July

		Aug

		Sept





Franchise Fee

		Franchise Fees

				2017-18				2018-19														409,633.33

		Oct		23,484				214,666

		Nov		49,088				(214,666)

		Dec		127,464				207,734

		Jan		181,515				201,899

		Feb		142,884

		Mar		269,652

		Apr		55,771

		May		562,416

		Jun		123

		July		267,095

		Aug		277,626

		Sept		168,264



		Dec

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		July

		Aug

		Sept





Monthly Revenue - Property Tax

		Revenue - General Fund								TAX

		August 2018

						MONTH				GCCISD Month End				Difference*

		Account				Bank		GL								*This difference is due to timing of 

		0010000-4010100		Current Property Tax												payments received and entered into

				Excess Proceeds												 OS. In this case, payment received 9/6/18

		0010000-4010200		Delinquent Taxes Levy												 in bank, entered in on 9/20/18.

				Recalc Refund

				Recalc Refund Collection Fee

				Recalc Refund P & I

		0010000-4010300		Current Tax Interest

				Current Tax Penalty

		0010000-4010500		Delinquent Tax - Interest

				Delinquent Tax- Penalty 

				Omitted Property Interest

				Bankruptcy Interest 

		0010000-4010600		Supplements and Corrections

		0010000-4011500		Rendition Penalty

				Rendition Penalty Refund

				Rendition Penalty Admin Fee

				Recalc Rendition Penalty Admin Fee

				Recalc Rendition Penalty Refund

		0040000-4010100		Current Property Tax

		0040000-4010200		Delinquent Taxes

				Recalc Refund

				Recalc Refund P & I

		0040000-4010300		Current Tax Interest

				Current Tax Penalty

		0040000-4010500		Delinquent Tax - Interest

				Delinquent Tax- Penalty 

		0040000-4010600		Supplements and Corrections						- 0





		Total				0.00		- 0		- 0









Monthly Revenue - Property  (2

		Revenue - General Fund/Debt Service										TAX																				001		4010100		4010200		4010300		4010500		4010600		4011500				004		4010100		4010200		4010300		4010500		4010600		4040100

		As of 1/31/2019																														3-Jan		240,762.79		426.90				155.66		27.42								41,785.23		73.53				26.41						283,257.94

		TAX COLLECTIONS						10/1/2018-10/24/2018
Posted in October		10/25/2018-11/27/2018 
Posted in November		11/28-12/18 
Posted in December		12/19-1/28
Posted in January		1/29-1/31
Posted in February		TOTAL POSTED IN GENERAL LEDGER				GCCISD YTD				DIFFERENCE BETWEEN TOTAL AND GCCISD						1/4-1/6		159,389.27		166.60				38.32										27,662.66		28.91				6.65						187,292.41

																																7-Jan		34,492.33		(52.48)				65.31		0.54								5,986.26		(9.12)				11.34						40,494.18

		0010000-4010100		Current Property Tax				6,284.05		893,264.73		3,757,610.49		9,470,469.54		2,606,704.30		16,734,333.11				16,734,333.11		1		- 0						8-Jan		250,007.21		1,592.78				408.13		1,230.60								43,389.66		275.05				70.51						296,973.94

				Excess Proceeds														- 0								- 0																																				- 0

		0010000-4010200		Delinquent Taxes Levy				20,401.47		(17,610.42)		17,074.31		18,360.67		7,464.31		45,690.34				45,690.34		2		(0.00)						9-Jan		151,684.39		1,372.72				329.08		33.36								26,325.40		238.24				55.92						180,039.11

				Recalc Refund														- 0								- 0																																				- 0

				Recalc Refund Collection Fee														- 0								- 0																																				- 0

				Recalc Refund P & I														- 0								- 0																																				- 0

		0010000-4010300		Current Tax Interest				- 0		- 0								- 0				- 0		3		- 0						10-Jan		154,573.00		618.40						90.90								26,826.79		107.33										182,216.42

				Current Tax Penalty														- 0								- 0																																				- 0

		0010000-4010500		Delinquent Tax - Interest				9,884.09		10,113.46		7,682.40		6,587.19		2,525.21		36,792.35				36,792.35		4		- 0						1/11-1/13		147,875.41		2,026.76				495.37		1.19								25,664.33		351.76				86.00				1,458.75		177,959.57

				Delinquent Tax- Penalty 														- 0								- 0																																				- 0

				Omitted Property Interest														- 0								- 0																																				- 0

				Bankruptcy Interest 														- 0								- 0																																				- 0

		0010000-4010600		Supplements and Corrections				- 0		- 0								- 0				- 0				- 0						14-Jan		248,615.74		(2,217.65)				128.39		78.52								43,148.17		(385.48)				21.49						289,389.18

		0010000-4011500		Rendition Penalty				342.39		4,103.56		1,038.60		9,434.29		1,230.49		16,149.33				16,149.33		5		(0.00)						15-Jan		379,595.01		1,039.61				163.11		3,611.46								65,880.12		180.43				28.31						450,498.05

				Rendition Penalty Refund														- 0								- 0																																				- 0

				Rendition Penalty Admin Fee														- 0								- 0																																				- 0

				Recalc Rendition Penalty Admin Fee														- 0								- 0																																				- 0

				Recalc Rendition Penalty Refund														- 0								- 0																																				- 0

		0040000-4010100		Current Property Tax				1,090.58		155,029.46		652,147.58		1,643,635.62		452,403.56		2,904,306.80				2,904,306.80		6		(0.00)						16-Jan		44,553.66								608.72								7,732.41												52,894.79

		0040000-4010200		Delinquent Taxes				3,556.95		(3,075.07)		3,041.88		3,194.39		1,284.70		8,002.85				8,002.85		7		(0.00)						17-Jan		201,626.73								15.81								34,993.13												236,635.67

				Recalc Refund														- 0								- 0																																				- 0

				Recalc Refund P & I														- 0								- 0																																				- 0

		0040000-4010300		Current Tax Interest				- 0		- 0								- 0				- 0		8		- 0						1/18-1/21		778,640.46		1,164.98				1,205.53		223.12								135,135.92		210.22				222.31						916,802.54

				Current Tax Penalty														- 0								- 0																																				- 0

		0040000-4010500		Delinquent Tax - Interest				1,790.38		1,648.20		1,595.34		1,100.67		422.40		6,556.99				6,556.99		9		- 0						22-Jan		1,511,734.94		205.56				61.34		19.06								262,367.14		35.68				10.64						1,774,434.36

				Delinquent Tax- Penalty 														- 0								- 0																																				- 0

		0040000-4010600		Supplements and Corrections				- 0		- 0								- 0								- 0						23-Jan		1,117,440.49		1,884.43				289.20		2,474.17								193,935.93		327.04				(2.43)						1,316,348.83

		Total						43,349.91		1,043,473.92		4,440,190.60		11,152,782.37		3,072,034.97		19,751,831.77		①		19,751,831.77



		Excess Proceeds

		0010000-4040100						499,510.16						2,037.77				501,547.93		③		501,547.93				0.00		EXCESS PROCEEDS				24-Jan		508,756.16		536.85				219.36		38.67								88,296.61		95.77				44.15				579.02		598,566.59

		Foreign Trade Zone

		0010000-4040100										94,997.15						94,997.15		②		94,997.15				- 0		Foreign Trade Zone				1/25-1/27		702,955.30		(1,358.98)				323.78		310.80								122,000.58		(235.85)				54.54						824,050.17

		Total						542,860.07		1,043,473.92		4,535,187.75		11,154,820.14		3,072,034.97		20,348,376.85		④		20,348,376.85				(0.00)						28-Jan		478,378.83		1,005.90				324.4		262.43								83,024.46		174.33				55.92						563,226.27

		(MATCHES TO GCCISD 																																7,111,081.72		8,412.38		- 0		4,206.98		9,026.77		- 0		- 0		- 0		1,234,154.80		1,467.84		- 0		691.76		- 0		2,037.77

		YTD DISTRIBUTION REPORT)



						①		19,751,831.77		Taxes as of 1/31/2019, per GCCISD

						②		94,997.15		FTZ

						③		501,547.93		Excess Proceeds

						④		20,348,376.85		Total (matches to Bank Wires Received)

























BANK WIRES FOR TAX

		BANK WIRES FROM GOOSE CREEK



		10/10/18		ACH Credit Received		11,302.52		TAX COLLECTION 9312277001GCCISD CCD								10/1-10/9

		10/10/18		ACH Credit Received		499,510.16		TAX COLLECTION 9312277001GCCISD CCD		Excess Proceeds

		10/26/18		ACH Credit Received		32,047.39		TAX COLLECTION 9312277001GCCISD CCD								10/10-10/24

		11/1/18		ACH Credit Received		82,220.71		TAX COLLECTION 9312277001GCCISD CCD								10/25-10/30

		11/2/18		ACH Credit Received		25,650.45		TAX COLLECTION 9312277001GCCISD CCD								10/31

		11/6/18		ACH Credit Received		75,020.71		TAX COLLECTION 9312277001GCCISD CCD								11/1-11/2

		11/7/18		ACH Credit Received		86,827.48		TAX COLLECTION 9312277001GCCISD CCD								11/5

		11/8/18		ACH Credit Received		120,170.72		TAX COLLECTION 9312277001GCCISD CCD								11/6

		11/13/18		ACH Credit Received		76,848.14		TAX COLLECTION 9312277001GCCISD CCD								11/7-11/8

		11/14/18		ACH Credit Received		68,542.46		TAX COLLECTION 9312277001GCCISD CCD								11/9-11/13

		11/15/18		ACH Credit Received		60,416.09		TAX COLLECTION 9312277001GCCISD CCD								11/12-11/13

		11/19/18		ACH Credit Received		154,887.55		TAX COLLECTION 9312277001GCCISD CCD								11/14-11/15

		11/27/18		ACH Credit Received		86,478.65		TAX COLLECTION 9312277001GCCISD CCD								11/16-11/25

		11/28/18		ACH Credit Received		77,394.13		TAX COLLECTION 9312277001GCCISD CCD								11/26

		11/29/18		ACH Credit Received		197,559.29		TAX COLLECTION 9312277001GCCISD CCD								11/27

		12/3/18		ACH Credit Received		88,286.21		TAX COLLECTION 9312277001GCCISD CCD								11/28-11/29

		12/4/18		ACH Credit Received		45,050.57		TAX COLLECTION 9312277001GCCISD CCD								11/30

		12/6/18		ACH Credit Received		73,103.72		TAX COLLECTION 9312277001GCCISD CCD								12/3

		12/7/18		ACH Credit Received		108,434.63		TAX COLLECTION 9312277001GCCISD CCD								12/4-12/5

		12/11/18		ACH Credit Received		242,815.62		TAX COLLECTION 9312277001GCCISD CCD								12/6-12/9

		12/12/18		ACH Credit Received		79,910.93		TAX COLLECTION 9312277001GCCISD CCD								12/10

		12/13/18		ACH Credit Received		117,721.63		TAX COLLECTION 9312277001GCCISD CCD								12/11

		12/14/18		ACH Credit Received		28,680.76		TAX COLLECTION 9312277001GCCISD CCD								12/12

		12/17/18		ACH Credit Received		2,770,011.21		TAX COLLECTION 9312277001GCCISD CCD								12/13

		12/18/18		ACH Credit Received		97,894.20		TAX COLLECTION 9312277001GCCISD CCD								12/14

		12/19/18		ACH Credit Received		344,303.96		TAX COLLECTION 9312277001GCCISD CCD								12/17

		12/20/18		ACH Credit Received		470,431.85		TAX COLLECTION 9312277001GCCISD CCD								12/18

		12/31/18		ACH Credit Received		487,887.11		TAX COLLECTION 9312277001GCCISD CCD								12/19-12/26

		12/31/18		ACH Credit Received		1,607,262.62		TAX COLLECTION 9312277001GCCISD CCD								12/27

		1/2/19		ACH Credit Received		424,510.13		TAX COLLECTION 9312277001GCCISD CCD								12/28-12/30

		1/4/19		ACH Credit Received		264,080.26		TAX COLLECTION 9312277001GCCISD CCD								12/31

		1/7/19		ACH Credit Received		283,257.94		TAX COLLECTION 9312277001GCCISD CCD								1/3

		1/8/19		ACH Credit Received		187,292.41		TAX COLLECTION 9312277001GCCISD CCD								1/4-1/6

		1/11/19		ACH Credit Received		180,039.11		TAX COLLECTION 9312277001GCCISD CCD								1/9

		1/14/19		ACH Credit Received		182,216.42		TAX COLLECTION 9312277001GCCISD CCD								10-Jan

		1/9/19		ACH Credit Received		40,494.18		TAX COLLECTION 9312277001GCCISD CCD								7-Jan

		1/10/19		ACH Credit Received		296,973.94		TAX COLLECTION 9312277001GCCISD CCD								8-Jan

		1/22/19		ACH Credit Received		236,635.67		TAX COLLECTION 9312277001GCCISD CCD								17-Jan

		1/23/19		ACH Credit Received		916,802.54		TAX COLLECTION 9312277001GCCISD CCD								1/18-1/21

		1/24/19		ACH Credit Received		1,774,434.36		TAX COLLECTION 9312277001GCCISD CCD								22-Jan

		1/18/19		ACH Credit Received		52,894.79		TAX COLLECTION 9312277001GCCISD CCD								16-Jan

		1/17/19		ACH Credit Received		450,498.05		TAX COLLECTION 9312277001GCCISD CCD								15-Jan

		1/16/19		ACH Credit Received		289,389.18		TAX COLLECTION 9312277001GCCISD CCD								14-Jan

		1/15/19		ACH Credit Received		177,959.57		TAX COLLECTION 9312277001GCCISD CCD								1/11-1/13

		1/30/19		ACH Credit Received		563,226.27		TAX COLLECTION 9312277001GCCISD CCD								28-Jan

		1/29/19		ACH Credit Received		824,050.17		TAX COLLECTION 9312277001GCCISD CCD								1/25-1/27

		1/28/19		ACH Credit Received		598,566.59		TAX COLLECTION 9312277001GCCISD CCD								24-Jan

		1/25/19		ACH Credit Received		1,316,348.83		TAX COLLECTION 9312277001GCCISD CCD								23-Jan

		1/31/19		ACH Credit Received		815,544.49		TAX COLLECTION 9312277001GCCISD CCD								29-Jan

		2/1/19		ACH Credit Received		755,019.03		TAX COLLECTION 9312277001GCCISD CCD								30-Jan

		2/4/19		ACH Credit Received		1,501,471.45		TAX COLLECTION 9312277001GCCISD CCD								31-Jan

						20,348,376.85





















































chrg for serv. graph WS

		GENERAL FUND:

		FY2010

		December 2009 YTD		853,638.00

		November 2009 YTD		484,098.00

		December Monthly amount		369,540.00

		GOLF FUND:

		FY 2010

		December 2009 YTD

		Revenue		220,866.00

		Transfer In		13,225.00

		Total		234,091.00

		November 2009 YTD

		Revenue		160,018.00

		Transfer In		8,833.00

		Total		168,851.00

		December Monthly amount		65,240.00

		Total monthly amount for 

		Gen fund & Golf fund		434,780.00









General Fund
Statement of Revenues, Expenditures and Changes in Fund Balances

For the Fourth Month Ended January 31, 2019, with Comparative Data for the Prior Year
33% of Year Lapsed

1 Includes Admin, HR, MC, IT, City Sec., Legal, Emergency Management, City Council, and Golf. 

Actual Percent of Actual Percent of
Budget Year to Date Variance  Budget Budget Year to Date  Budget

EXPENDITURES
General Government:

Administration 1 7,774,511         2,235,519         5,538,992       28.75% 8,350,567          2,024,980          24.25%
Finance 4,021,302         842,949             3,178,353       20.96% 3,193,629          580,487             18.18%
Planning & Engineering 1,624,740         447,820             1,176,920       27.56% 1,668,993          447,251             26.80%

Public Safety:
Fire and Emergency Services 5,208,135         1,640,769         3,567,366       31.50% 5,164,291          1,731,229          33.52%
Police 13,843,401       3,961,579         9,881,822       28.62% 13,779,723       4,072,090          29.55%

Public Works:
Public Works Administration 715,838 218,068             497,770           30.46% 710,111 203,745             28.69%
Streets 2,832,241         788,478             2,043,763       27.84% 2,596,385          803,382             30.94%

Health and Sanitation:
Solidwaste 2,869,246 882,434             1,986,812       30.75% 2,939,041 894,994             30.45%

Culture and Recreation
Parks and Recreation 4,466,538         1,210,190         3,256,349       27.09% 4,694,895          1,210,475          25.78%

Total expenditures 43,355,952       12,227,806       31,128,147     28.20% 43,097,635       11,968,633       27.77%

Excess (deficiency) of revenues over 
expenditures 4,677,213         21,000,610       16,323,397     3,509,325          17,860,251       

Current Year Prior Year


General Rev & Exp

		CITY OF LA PORTE, TEXAS

		General Fund

		Statement of Revenues, Expenditures and Changes in Fund Balances

		For the Fourth Month Ended January 31, 2019 with Comparative Data for the Prior Year

		33% of Year Lapsed

		(Unaudited)





				Current Year												Prior Year

						Actual				Percent of								Actual						Percent of

				Budget		Year to Date		Variance 		 Budget						Budget		Year to Date		Variance 				 Budget

		REVENUES

		Property taxes		$   17,676,500		$   14,217,079		$   (3,459,421)		80.43%						$   17,960,500		$   12,793,735		$   (5,166,765)				71.23%

		Franchise taxes		2,919,131		409,633		(2,509,498)		14.03%						2,428,769		381,551		(2,047,218)				15.71%

		Sales taxes		5,000,000		1,016,409		(3,983,591)		20.33%						4,500,000		917,696		(3,582,304)				20.39%

		Industrial payments		13,750,000		14,600,961		850,961		106.19%						13,375,000		12,918,163		(456,837)				96.58%

		Other taxes		90,000		21,023		(68,977)		23.36%						90,000		24,622		(65,378)				27.36%

		Licenses and permits		646,150		355,833		(290,317)		55.07%						491,500		321,583		(169,917)				65.43%

		Fines and forfeits		1,559,550		683,645		(875,905)		43.84%						1,556,150		473,751		(1,082,399)				30.44%

		Charges for services		5,891,834		1,558,923		(4,332,911)		26.46%						5,780,041		1,746,941		(4,033,100)				30.22%

		Interest		400,000		309,817		(90,183)		77.45%						325,000		179,936		(145,064)				55.36%

		Miscellaneous 		100,000		55,093		(44,907)		55.09%						100,000		70,907		(29,093)				70.91%

		Total revenues		48,033,165		33,228,416		(14,804,749)		69.18%						46,606,960		29,828,884		(16,778,076)				64.00%



				Current Year												Prior Year

						Actual				Percent of								Actual						Percent of

				Budget		Year to Date		Variance 		 Budget						Budget		Year to Date		Variance 				 Budget

		EXPENDITURES

		General Government:

		Administration 1		7,774,511		2,235,519		5,538,992		28.75%						8,350,567		2,024,980		6,325,588				24.25%

		Finance		4,021,302		842,949		3,178,353		20.96%						3,193,629		580,487		2,613,141				18.18%

		Planning & Engineering		1,624,740		447,820		1,176,920		27.56%						1,668,993		447,251		1,221,741				26.80%

		Public Safety:

		Fire and Emergency Services		5,208,135		1,640,769		3,567,366		31.50%						5,164,291		1,731,229		3,433,062				33.52%

		Police		13,843,401		3,961,579		9,881,822		28.62%						13,779,723		4,072,090		9,707,634				29.55%

		Public Works:

		Public Works Administration		715,838		218,068		497,770		30.46%						710,111		203,745		506,366				28.69%

		Streets 		2,832,241		788,478		2,043,763		27.84%						2,596,385		803,382		1,793,003				30.94%

		Health and Sanitation:

		Solidwaste		2,869,246		882,434		1,986,812		30.75%						2,939,041		894,994		2,044,047				30.45%

		Culture and Recreation

		Parks and Recreation		4,466,538		1,210,190		3,256,349		27.09%						4,694,895		1,210,475		3,484,420				25.78%

		Total expenditures		43,355,952		12,227,806		31,128,147		28.20%						43,097,635		11,968,633		31,129,002				27.77%



		Excess (deficiency) of revenues over 

		expenditures		4,677,213		21,000,610		16,323,397								3,509,325		17,860,251		14,350,926



				Current Year												Prior Year

						Actual				Percent of								Actual						Percent of

				Budget		Year to Date		Variance 		 Budget						Budget		Year to Date		Variance 				 Budget

		OTHER FINANCING SOURCES (USES)

		Transfers in 		126,614		42,711		(83,903)		33.73%						126,614		42,205		(84,409)				33.33%

		Transfers out		(4,325,532)		(1,441,844)		2,883,688		33.33%						(6,149,445)		(2,049,815)		(4,099,630)				33.33%

						 

		Total other financing sources (uses)		(4,198,918)		(1,399,132)		2,799,785		33.32%						(6,022,831)		(2,007,610)		(4,184,039)				33.33%



		Net change in fund balances		478,295		19,601,478		19,123,183								(2,513,506)		12,144,281		10,166,886

		Fund balances—beginning 		47,307,073		47,307,073		-								42,899,564		42,899,564		-

		Fund balances—ending		$   47,785,368		$   66,908,551		$   19,123,183								$   40,386,058		$   55,043,845		$   10,166,886





		1 Includes Admin, HR, MC, Purch, IT, City Secr, Legal, Emergency Management and City Council.





		Revenues		48,159,779		33,271,127

		Expenditures		47,681,484		13,669,650

								 





























Utility Inc. Stmt

		CITY OF LA PORTE, TEXAS

		Utility Fund

		Statement of Revenues, Expenditures and Changes in Fund Balances

		For the Fourth Month Ended January 31, 2019 with Comparative Data for the Prior Year

		33% of Year Lapsed

		(Unaudited)





				Current Year																		Prior Year

								Actual								Percent of										Actual								Percent of

				Budget				Year to Date				Variance 				Budget						Budget				Year to Date				Variance 				 Budget

		   Intergovernmental														10177697

		       Total operating revenues				-										9643696								-



		Operating Revenues:

		   User fees		$   8,197,250				$   3,157,531				$   (5,039,719)				38.52%						$   8,316,050				$   2,790,698				$   (5,525,352)				33.56%



		Operating expenses:

		   Personal services		3,406,063				1,037,371				2,368,692				30.46%						3,338,255				1,086,828				2,251,427				32.56%

		   Supplies		194,130				58,465				135,665				30.12%						284,725				62,278				222,447				21.87%

		   Other services and charges		5,032,215				1,116,127				3,916,087				22.18%						5,439,460				924,481				4,514,980				17.00%

		   Depreciation														ERROR:#DIV/0!																		ERROR:#DIV/0!

		       Total operating expenses		8,632,408				2,211,963				6,420,446				25.62%						9,062,440				2,073,586				6,988,854				22.88%



		         Operating income		(435,158)				945,568				1,380,727										(746,390)				717,112				1,463,502



		Nonoperating revenues (expenses):

		   Interest income		92,250				70,673				(21,577)				76.61%						85,500				33,156				(118,656)				38.78%

		   Debt Service Principal and Interest										- 0				0.00%														- 0				ERROR:#DIV/0!

		   Gain (loss) on sale of equipment														2447534



		Income before contributions and transfers		(342,908)				1,016,241				1,359,149										(660,890)				750,268				ERROR:#REF!



		Capital contributions

		Capital Contributions		- 0				- 0				- 0				0.00%						0				- 0								0.00%

		Transfers in		300,000				100,000				(200,000)				33.33%						2,300,000				766,667				(1,533,333)				33.33%

		Transfers out		(658,028)				(219,343)				438,685				33.33%						(374,201)				(124,734)				249,467				33.33%



		         Change in net assets		(700,936)				896,898				1,597,834										1,264,909				1,392,201				ERROR:#REF!

		Net position - beginning of the year 		30,681,679				30,681,679				- 0										31,921,294				31,921,294				- 0

		Net position - end of the year		$   29,980,743				$   31,578,577				$   1,597,834										$   33,186,203				$   33,313,495				ERROR:#REF!







		Total Revenues		$   8,589,500				$   3,328,204

		Total Expenses		9,290,436				2,431,306



				47307073				47307073





Key in for 002

		Utility Fund

		Personal Services						Supplies						Services/Charges

		ACTUAL		BUDGET				ACTUAL		BUDGET				ACTUAL		BUDGET

		166,902.41		590,180.00				6,111.26		23,723.00				- 0		1,673.41								204,152.53		597,278.00				17,009.46		91,854.00				- 0		6,460.00

		30,800.00		113,933.00				8,416.36		20,258.00				10,933.24		41,045.00								28,458.68		98,493.00				6,246.07		16,715.00				12,268.50		52,571.00

		111,380.46		360,589.00				11,422.52		28,357.00				789.46		840.00								401.55		- 0				6,308.43		26,983.00				210.00		840.00

		266,023.63		835,066.00				9,017.51		34,642.00				33,529.06		2,200.00								114,459.77		351,920.00				11,467.19		46,480.00				307.37		13,700.00

		8.00		- 0				23,497.22		87,150.00				120.00		16,580.00								2,478.00		- 0				21,246.50		102,693.00				6,950.03		51,758.00

		239,305.09		776,232.00										35,589.01		176,980.00								274,102.86		821,953.00										26,683.23		75,000.00

		222,951.19		730,063.00										(1,394.31)		27,500.00								2,114.04		- 0										(2.16)		40,000.00

														272,354.11		1,265,020.00								240,794.50		757,518.00										283,411.56		1,470,732.00

														9,761.71		62,500.00								2,819.07		- 0										15,272.34		54,000.00

														- 0		50,000.00								217,046.58		711,093.00				62,277.65		284,725.00				- 0		50,000.00

														- 0		76,282.00																				- 0		(347.00)

														76.71		- 0																				61.62		- 0

														616.95		1,670.00																				245.00		1,781.00

														11,396.22		43,878.00								1,086,827.58		3,338,255.00										11,547.34		49,708.00

														3,080.00		6,760.00																				3,080.00		6,480.00

														38,856.21		68,491.00																				2,013.83		64,414.00

														18,435.55		135,350.00																				29,429.36		129,158.00

														539.50		2,980.00																				1,895.00		10,155.00

														46,838.87		149,910.00																				467.00		4,040.00

														817.28		3,300.00																				46,014.70		151,639.00

														558.50		2,953.00																				413.56		3,700.00

														65,391.56		208,663.00																				- 0		7,221.00

														47.94		- 0																				245.00		3,508.00

														970.06		3,800.00																				64,202.51		205,683.00

														28,300.21		89,550.00																				647.79		3,500.00

														185.11		- 0																				16,696.01		82,664.00

														739.50		6,400.00																				1,774.77		4,944.00

														33,563.89		119,999.00																				467.00		7,100.00

														2,891.61		17,950.00																				24,117.57		107,517.00

														65,444.62		127,614.00																				8,335.61		16,750.00

														60,708.41		262,400.00																				61,705.59		129,440.00

														249,530.46		1,709,926.32																				44,913.33		272,500.00

														125,455.93		350,000.00																				- 0		11,344.00

																																				95,934.89		2,001,500.00

																																				165,172.15		350,000.00





																																				924,480.50		5,439,460.00

		1,037,370.78		3,406,063.00				58,464.87		194,130.00				1,116,127.37		5,032,214.73































LPAWA

		CITY OF LA PORTE, TEXAS

		La Porte Area Water Authority Fund

		Statement of Revenues, Expenditures and Changes in Fund Balances

		For the Fourth Month Ended January 31, 2019 with Comparative Data for the Prior Year

		33% of Year Lapsed

		(Unaudited)





				Current Year																		Prior Year

								Actual								Percent of										Actual				Percent of

				Budget				Year to Date				Variance				Budget						Budget				Year to Date				Budget

		   Intergovernmental														10177697

		       Total operating revenues				-										9643696



		Operating Revenues:

		   User fees		$   1,225,341				$   351,259				$(874,082)				28.67%						$   1,446,658				$   390,819				27.02%



		Operating expenses:

		   Personal services														ERROR:#DIV/0!														ERROR:#DIV/0!

		   Supplies		16,570				2,698				13,872				16.28%						15,936				5,533				34.72%

		   Other services and charges		1,393,180				234,405				1,158,775				16.83%						1,732,389				492,417				28.42%						2,579.77		17,348.00

		   Depreciation										- 0				699156800.00%														699156800.00%

		       Total operating expenses		1,409,750				237,103				1,172,647				16.82%						1,748,325				497,950				28.48%						- 0		32,900.00

																																				489,837.15		1,514,192.53

		         Operating income		$   (184,409)				$   114,156				298,565										(301,667)				(107,131)										- 0		167,948.00

																																				492,416.92		1,732,388.53

		Nonoperating revenues (expenses):

		   Interest income		20,000				17,699				(2,301)				88.49%						18,000				10,714				59.52%

		   Capital Recovery		125,816				40,480				(85,336)				32.17%						126,359				42,789				33.86%

		   Debt Service Billings										- 0				0.00%						- 0				- 0				0.00%

		   Debt Service Principal and Interest										- 0				0.00%														ERROR:#DIV/0!



		Income before contributions and transfers		(38,593)				172,335.10				210,928										(157,308)				(53,627)



		Capital contributions

		Transfers in		- 0				- 0				- 0				0.00%						- 0				- 0

		Transfers out		(72,664)				(24,221)				48,443				33.33%						(71,144)				(23,715)				33.33%



		         Change in net assets		(111,257)				148,114				259,371										(228,452)				(77,342)

		Net assets - beginning of the year 		7,342,017				7,342,017				- 0										7,789,827				7,789,827

		Net assets - end of the year		$   7,230,760				$   7,490,131				$   259,371										$   7,561,375				$   7,712,484







		Total Revenues		1,245,341				368,957

		Total Expenses		1,482,414				261,324

				47307073				47307073





Airport Inc. Stmt

		CITY OF LA PORTE, TEXAS

		Airport Fund

		Statement of Revenues, Expenditures and Changes in Fund Balances

		For the Fourth Month Ended January 31, 2019 with Comparative Data for the Prior Year

		33% of Year Lapsed

		(Unaudited)





				Current Year																		Prior Year

								Actual								Percent of										Actual								Percent of

				Budget				Year to Date				Variance 				Budget						Budget				Year to Date				Variance 				Budget

		   Intergovernmental														10177697

		       Total operating revenues				-										9643696								-



		Operating Revenues:

		   User fees		$   62,000				$   15,535				$   (46,465)				25.06%						$   61,800				$   23,577				$   (38,223)				38.15%



		Operating expenses:

		   Personal services										- 0				ERROR:#DIV/0!														- 0				ERROR:#DIV/0!

		   Personal services		30,965				2,000				28,965				6.46%						30,034				1,737								5.78%

		   Supplies		4,962				743				4,219				14.98%						4,570				618				3,952				13.51%

		   Other services and charges		29,061				6,190				22,871				21.30%						50,679				5,094				45,585				10.05%

		   Depreciation														ERROR:#DIV/0!																		ERROR:#DIV/0!

		    Capital Improvement		- 0				- 0				- 0				0.00%						- 0				- 0								0.00%

		       Total operating expenses		64,988				8,933				56,055				13.75%						85,283				7,448				49,538				8.73%



		         Operating income		(2,988)				6,602				9,590										(23,483)				16,129				11,315



		Nonoperating revenues (expenses):

		   Interest income		2,500				2,306				(194)				92.24%						2,150				1,392				(3,542)				64.73%

		   Interest expense and fiscal charges										- 0				244241900.00%														- 0				ERROR:#DIV/0!

		   Gain (loss) on sale of equipment														244753400.00%



		Income before contributions and transfers		(488)				8,908				9,396										(21,333)				17,520				ERROR:#REF!



		Capital contributions

		Transfers in		- 0				- 0				- 0				0.00%						- 0				- 0				- 0

		Transfers out		(806)				(269)				537				33.33%						(806)				(269)				537				33.33%

								                        

		         Change in net assets		(1,294)				8,639				9,933										(22,139)				17,252				ERROR:#REF!

		Net assets - beginning of the year 		2,187,288				2,187,288				- 0										2,252,583				2,252,583				- 0

		Net assets - end of the year		$   2,185,994				$   2,195,927				$   9,933										$   2,230,444				$   2,269,835				ERROR:#REF!







		Revenues		$   64,500				$   17,841

		Expenditures		65,794				6,458



				47307073				47307073





Utilities Calculations

		Utilities Calculations





				2019		2018		Change



		Revenue		3,157,531.18		2,790,698.04		366,833.14

		Interest		70,672.57		33,155.65		37,516.92



				3,228,203.75		2,823,853.69		404,350.06











				2019		2018		Change

		Sales		2,755,260.96		2,399,215.57		356,045.39		water sales higher due to timing 

		Front Foot Fees		388.00		51,319.24		(50,931.24)

		Taps		21,160.00		28,294.00		(7,134.00)

		Interest		70,672.57		33,155.65		37,516.92

		Penalties		78,623.41		83,732.86		(5,109.45)

		O/S Water Sales		189,671.21		169,666.60		20,004.61

		Industrial Waste Surcharge		30,819.35		24,169.72		6,649.63

		Reconnect Fees		31,225.00		12,550.00		18,675.00

		Contract Meters		16,883.25		3,695.05		13,188.20

		O/S City Admin fees		26,800.00		10,000.00		16,800.00

		Misc Charges		1,650.00		2,800.00		(1,150.00)

		New Services/Transfers		4,450.00		4,205.00		245.00

		Temporary connects		- 0		- 0		- 0

		Inspection fees		425.00		350.00		75.00

		Industrial waste permit		175.00		700.00		(525.00)

		Misc revenue				- 0		- 0







								404,350.06

				3,228,203.75		2,823,853.69		404,350.06







Revenue Summary

		CITY OF LA PORTE, TEXAS

		Monthly Financial Summary Report

		Through January 31 for Fiscal Years

		2019, 2018, 2017, 2016, 2015, 2014, 2013, 2012, 2011, 2010, 2009, 2008, 2007, 2006, 2005 and 2004

		General Fund



												Annual				Actual				Percent of 

		Revenue Source						Fiscal Year				Budget				Year to Date				Budget

				Property Taxes				2019				$   17,676,500				$   14,217,079				80.43%

								2018				17,960,500				12,793,735				71.23%

								2017				15,728,500				9,856,812				62.67%

								2016				15,828,500				12,366,831				78.13%

								2015				14,728,500				12,036,099				81.72%

								2014				13,860,500				11,769,205				84.91%

								2013				13,220,588				11,764,797				88.99%

								2012				12,530,934				12,429,524				99.19%

								2011				13,489,885				11,668,296				86.50%

								2010				12,021,871				10,762,043				89.52%

								2009				11,786,500				9,344,990				79.29%

								2008				11,050,524				9,059,837				81.99%

								2007				10,784,211				7,474,359				69.31%

								2006				9,898,930				8,519,545				86.07%

								2005				9,480,407				7,438,770				78.46%

								2004				8,805,771				7,219,473				81.99%





				Industrial Payments				2019				13,750,000				14,600,961				106.19%

								2018				13,375,000				12,918,163				96.58%

								2017				12,500,000				13,627,833				109.02%

								2016				12,436,672				13,770,671				110.73%

								2015				12,054,598				12,017,512				99.69%

								2014				11,086,500				11,433,459				103.13%

								2013				10,530,376				10,732,622				101.92%

								2012				9,900,000				10,341,268				104.46%

								2011				10,000,000				9,903,901				99.04%

								2010				8,718,883				10,441,235				119.75%

								2009				9,860,078				10,355,612				105.03%

								2008				7,500,000				7,764,584				103.53%

								2007				6,836,257				7,953,302				116.34%

								2006				6,534,372				7,400,243				113.25%

								2005				6,601,049				6,996,257				105.99%

								2004				7,179,487				6,782,508				94.47%





				Charges for Services				2019				5,891,834				1,558,923				26.46%

								2018				5,780,041				1,746,941				30.22%

								2017				5,517,747				1,600,407				29.00%

								2016				5,622,129				1,777,345				31.61%

								2015				5,553,095				1,901,209				34.24%

								2014				5,463,658				1,785,240				32.67%

								2013				5,344,924				1,887,062				35.31%

								2012				5,416,385				1,843,615				34.04%

								2011				5,234,682				1,629,729				31.13%

								2010				5,296,912				1,601,922				30.24%

								2009				5,085,970				1,772,684				34.85%

								2008				4,978,517				1,313,927				26.39%

								2007				4,862,549				1,511,449				31.08%

								2006				4,826,549				1,430,721				29.64%

								2005				4,357,467				1,311,691				30.10%

								2004				4,152,740				1,236,164				29.77%







				Franchise Fees				2019				2,919,131				409,633				14.03%

								2018				2,428,769				381,551				15.71%

								2017				2,190,624				276,985				12.64%

								2016				2,195,624				244,687				11.14%

								2015				2,158,666				240,218				11.13%

								2014				2,218,479				234,384				10.57%

								2013				2,131,502				699,949				32.84%

								2012				2,145,000				782,724				36.49%

								2011				2,175,391				728,435				33.49%

								2010				2,151,309				707,964				32.91%

								2009				1,992,068				790,595				39.69%

								2008				1,945,989				594,993				30.58%

								2007				1,990,809				685,433				34.43%

								2006				1,837,680				543,357				29.57%

								2005				1,701,500				549,475				32.29%

								2004				1,605,000				523,083				32.59%





				Sales Tax				2019				5,000,000				1,016,409				20.33%		 *

								2018				4,500,000				917,696				20.39%		 *

								2017				4,425,000				739,473				16.71%		 *

								2016				4,868,750				716,712				14.72%		 *

								2015				4,417,259				815,898				18.47%		 *

								2014				3,978,875				726,046				18.25%		 *

								2013				3,454,794				1,300,487				37.64%

								2012				3,256,758				1,187,811				36.47%

								2011				2,866,451				1,092,027				38.10%

								2010				2,892,980				923,286				31.91%

								2009				3,085,011				1,025,584				33.24%

								2008				2,882,538				1,032,771				35.83%

								2007				2,434,772				935,210				38.41%

								2006				2,235,000				722,630				32.33%

								2005				1,930,000				732,472				37.95%

								2004				1,859,760				570,740				30.69%



				*				Changed reporting procedures to accrual basis for 2014.  Revenues

								received in October and November are reported in prior fiscal year.





Expenditure Summary

		Monthly Financial Summary Report

		Through January 31 for Fiscal Years

		2019, 2018, 2017, 2016, 2015, 2014, 2013, 2012, 2011, 2010, 2009, 2008, 2007, 2006, 2005 and 2004

		General Fund



														Annual				Actual				Percent of 

		Expenditures								Fiscal Year				Budget				Year to Date				Budget

				General Government:

						Administration				2019				$   7,774,511				$   2,235,519				28.75%

										2018				8,350,567				2,024,980				24.25%

										2017				7,785,800				2,305,241				29.61%

										2016				7,023,569				2,098,319				29.88%

										2015				6,965,526				1,992,418				28.60%

										2014				6,447,376				1,965,030				30.48%

										2013				6,170,664				1,932,779				31.32%

										2012				5,790,351				1,921,256				33.18%

										2011				5,580,219				1,659,079				29.73%

										2010				2,912,084				911,117				31.29%

										2009				2,922,655				985,581				33.72%

										2008				2,742,052				730,416				26.64%

										2007				2,480,405				672,521				27.11%

										2006				2,348,030				674,703				28.73%

										2005				2,287,199				637,984				27.89%

										2004				2,234,427				571,269				25.57%





						Finance				2019				4,021,302				842,949				20.96%

										2018				3,193,629				580,487				18.18%

										2017				4,178,386				865,893				20.72%

										2016				3,790,843				1,040,643				27.45%

										2015				4,480,725				1,026,686				22.91%

										2014				4,114,672				1,134,343				27.57%

										2013				3,429,680				972,014				28.34%

										2012				3,388,080				1,143,905				33.76%

										2011				3,105,554				967,819				31.16%

										2010				3,486,342				870,377				24.97%

										2009				3,396,709				895,930				26.38%

										2008				3,150,305				806,021				25.59%

										2007				3,043,795				797,726				26.21%

										2006				2,527,979				692,036				27.38%

										2005				2,833,783				520,955				18.38%

										2004				2,175,925				607,035				27.90%





						Planning & Engineering				2019				1,624,740				447,820				27.56%

										2018				1,668,993				447,251				26.80%

										2017				1,895,792				435,465				22.97%

										2016				2,089,426				495,562				23.72%

										2015				2,014,477				521,581				25.89%

										2014				1,993,172				463,758				23.27%

										2013				2,026,977				589,246				29.07%

										2012				2,073,826				628,131				30.29%

										2011				2,062,008				591,813				28.70%

										2010				2,025,025				620,010				30.62%

										2009				1,884,398				563,486				29.90%

										2008				1,922,278				513,976				26.74%

										2007				1,803,110				529,223				29.35%

										2006				1,572,418				414,203				26.34%

										2005				1,492,915				392,444				26.29%

										2004				1,436,761				391,642				27.26%



				Public Safety:

						Fire				2019				5,208,135				1,640,769				31.50%

										2018				5,164,291				1,731,229				33.52%

										2017				4,840,716				1,503,398				31.06%

										2016				4,876,161				1,602,846				32.87%

										2015				4,630,470				1,458,209				31.49%

										2014				4,565,555				1,412,311				30.93%

										2013				4,582,319				1,450,913				31.66%

										2012				4,656,954				1,427,765				30.66%

										2011				4,500,747				1,424,579				31.65%

										2010				4,462,803				1,444,632				32.37%

										2009				4,150,805				1,277,758				30.78%

										2008				4,042,669				1,164,870				28.81%

										2007				3,696,542				1,112,027				30.08%

										2006				3,579,732				992,161				27.72%

										2005				3,205,818				954,824				29.78%

										2004				3,313,012				972,278				29.35%





						Police				2019				13,843,401				3,961,579				28.62%

										2018				13,779,723				4,072,090				29.55%

										2017				12,643,007				3,855,533				30.50%

										2016				12,594,725				3,760,757				29.86%

										2015				11,936,517				3,732,830				31.27%

										2014				11,749,766				3,762,130				32.02%

										2013				11,179,209				3,454,032				30.90%

										2012				10,520,849				3,280,580				31.18%

										2011				9,978,823				3,207,047				32.14%

										2010				10,027,026				3,136,641				31.28%

										2009				9,075,970				2,774,126				30.57%

										2008				9,215,455				2,640,361				28.65%

										2007				8,407,211				2,404,530				28.60%

										2006				7,912,535				2,360,457				29.83%

										2005				7,335,777				2,275,074				31.01%

										2004				7,570,253				2,261,136				29.87%



				Public Works:

						Public Works Administration				2019				715,838				218,068				30.46%

										2018				710,111				203,745				28.69%

										2017				494,575				134,020				27.10%

										2016				367,979				97,343				26.45%

										2015				362,429				105,206				29.03%

										2014				375,668				108,019				28.75%

										2013				356,663				101,833				28.55%

										2012				358,628				107,297				29.92%

										2011				360,581				101,151				28.05%

										2010				382,656				107,127				28.00%

										2009				360,083				104,855				29.12%

										2008				350,755				97,532				27.81%

										2007				312,305				84,903				27.19%

										2006				333,488				82,680				24.79%

										2005				333,029				81,411				24.45%

										2004				340,318				93,580				27.50%





						Streets				2019				2,832,241				788,478				27.84%

										2018				2,596,385				803,382				30.94%

										2017				2,714,256				784,895				28.92%

										2016				2,608,454				798,522				30.61%

										2015				2,549,095				820,691				32.20%

										2014				2,565,695				826,900				32.23%

										2013				2,520,015				782,340				31.05%

										2012				2,410,443				722,131				29.96%

										2011				2,458,860				705,792				28.70%

										2010				2,518,433				708,570				28.14%

										2009				2,402,914				666,470				27.74%

										2008				2,368,549				663,434				28.01%

										2007				2,263,762				605,797				26.76%

										2006				2,240,523				612,571				27.34%

										2005				2,154,822				640,761				29.74%

										2004				2,156,867				624,709				28.96%



				Health and Sanitation:

						Solidwaste				2019				2,869,246				882,434				30.75%

										2018				2,939,041				894,994				30.45%

										2017				2,597,984				858,228				33.03%

										2016				2,616,456				822,040				31.42%

										2015				2,516,817				751,661				29.87%

										2014				2,335,282				736,488				31.54%

										2013				2,328,866				668,925				28.72%

										2012				2,293,649				765,075				33.36%

										2011				2,206,753				632,443				28.66%

										2010				2,239,189				733,571				32.76%

										2009				2,120,547				676,033				31.88%

										2008				2,062,704				640,890				31.07%

										2007				1,909,285				649,359				34.01%

										2006				1,805,705				512,656				28.39%

										2005				1,779,220				482,793				27.14%

										2004				1,772,709				522,054				29.45%



				Culture and Recreation:

						Parks and Recreation				2019				4,466,538				1,210,190				27.09%

										2018				4,694,895				1,210,475				25.78%

										2017				4,336,266				1,125,806				25.96%

										2016				4,301,371				1,250,461				29.07%

										2015				3,899,388				1,158,077				29.70%

										2014				3,961,975				1,086,386				27.42%

										2013				3,858,866				1,064,210				27.58%

										2012				3,931,707				1,119,933				28.48%

										2011				3,984,147				1,138,846				28.58%

										2010				5,192,432				1,467,612				28.26%

										2009				5,076,137				1,372,799				27.04%

										2008				4,785,785				1,198,317				25.04%

										2007				4,465,140				870,833				19.50%

										2006				4,366,767				1,104,418				25.29%

										2005				4,376,135				1,140,556				26.06%

										2004				4,703,696				1,279,444				27.20%







Graphs





				47307073				47307073



Monthly Industrial Payments Collections

January
FY 2017-18 vs FY 2018-19

2017-18	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	July	Aug	Sept	0	108046.3	11232708.41	1577408.05	85972.07	158306.31	128351.01	207258.08	64081.49	9145.24	-21965.46	598416.48	2018-19	13254.78	377299.67	12506963.300000001	1703443.22	







Monthly Property Tax Collections

January
FY 2017-18 vs FY 2018-19

2017-18	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	July	Aug	Sept	0	186545.73	5009109.9400000004	7598078.8600000003	5435281.5899999999	441565.45	409801.46	209166.04	-982504.6	33639.78	80562.86	71661.320000000007	2018-19	36912	889871.33	3783405.8	9506889.4600000009	







Monthly Charges for Services
January
FY 2017-18 vs FY 2018-19

2017-18	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	July	Aug	Sept	574668.23	223474.27	349907.26	598891	330513.28000000003	453683	432450	494018.61	482068.26	453080	571948.31000000006	636554.11	2018-19	387251.8	390006.33	406060.82	375603.56	







Monthly Sales Tax Collections

January

FY 2017-18 vs FY 2018-19

2017-18	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	July	Aug	Sept	0	0	505750.41	411945.13	495775.59	403694.22	365690.26	584016.99	509795.39	485711.43	564195.37	523760.58	2018-19	0	0	543003.61	473405.38	







 Monthly Franchise Fees
January
FY 2017-18 vs FY 2018-19

2017-18	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	July	Aug	Sept	23483.91	49087.69	127464	181515.22	142884.31	269652.03000000003	55771.41	562415.71	122.5	267095.02	277625.73	168263.51	2018-19	214665.83	-214665.83	207734	201899.33	







* Refund of overpayment of IDA to Houston Polymer

    * The negative amount is due to a transfer from the City of La Porte to TIRZ


**

*

*



Prop. Tax 

		Property Tax

				2017-18				2018-19																14,217,078.59

		Oct		- 0				36,912

		Nov		186,546				889,871

		Dec		5,009,110				3,783,406

		Jan		7,598,079				9,506,889

		Feb		5,435,282

		Mar		441,565

		Apr		409,801

		May		209,166

		Jun		(982,505)						*2017 tax collections for lp redevelop auth 1,096,106.61

		July		33,640

		Aug		80,563

		Sept		71,661



		Nov

		Dec

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		July

		Aug

		Sept

		ENTER MONTHLY AMOUNTS





Industrial Pymts Graph

		Industrial Payments

				2017-18				2018-19																14,600,960.97

		Oct		- 0				13,255

		Nov		108,046				377,300

		Dec		11,232,708				12,506,963

		Jan		1,577,408				1,703,443

		Feb		85,972

		Mar		158,306

		Apr		128,351

		May		207,258

		Jun		64,081

		July		9,145

		Aug		(21,965)

		Sept		598,416



		Nov

		Dec

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		July

		Aug

		Sept





Charges for Serv. Graphs

		Charges for Services

				2017-18				2018-19														1,558,922.51

		Oct		574,668				387,252

		Nov		223,474				390,006

		Dec		349,907				406,061

		Jan		598,891				375,604

		Feb		330,513

		Mar		453,683

		Apr		432,450

		May		494,019

		Jun		482,068

		July		453,080

		Aug		571,948

		Sept		636,554



		Nov

		Dec

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		July

		Aug

		Sept





Sales Tax

		Sales Tax

				2017-18				2018-19														1,016,409

		Oct		- 0				- 0

		Nov		- 0				- 0

		Dec		505,750				543,004

		Jan		411,945				473,405

		Feb		495,776

		Mar		403,694

		Apr		365,690

		May		584,017

		Jun		509,795

		July		485,711

		Aug		564,195

		Sept		523,761





		Nov

		Dec

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		July

		Aug

		Sept





Franchise Fee

		Franchise Fees

				2017-18				2018-19														409,633.33

		Oct		23,484				214,666

		Nov		49,088				(214,666)

		Dec		127,464				207,734

		Jan		181,515				201,899

		Feb		142,884

		Mar		269,652

		Apr		55,771

		May		562,416

		Jun		123

		July		267,095

		Aug		277,626

		Sept		168,264



		Dec

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		July

		Aug

		Sept





Monthly Revenue - Property Tax

		Revenue - General Fund								TAX

		August 2018

						MONTH				GCCISD Month End				Difference*

		Account				Bank		GL								*This difference is due to timing of 

		0010000-4010100		Current Property Tax												payments received and entered into

				Excess Proceeds												 OS. In this case, payment received 9/6/18

		0010000-4010200		Delinquent Taxes Levy												 in bank, entered in on 9/20/18.

				Recalc Refund

				Recalc Refund Collection Fee

				Recalc Refund P & I

		0010000-4010300		Current Tax Interest

				Current Tax Penalty

		0010000-4010500		Delinquent Tax - Interest

				Delinquent Tax- Penalty 

				Omitted Property Interest

				Bankruptcy Interest 

		0010000-4010600		Supplements and Corrections

		0010000-4011500		Rendition Penalty

				Rendition Penalty Refund

				Rendition Penalty Admin Fee

				Recalc Rendition Penalty Admin Fee

				Recalc Rendition Penalty Refund

		0040000-4010100		Current Property Tax

		0040000-4010200		Delinquent Taxes

				Recalc Refund

				Recalc Refund P & I

		0040000-4010300		Current Tax Interest

				Current Tax Penalty

		0040000-4010500		Delinquent Tax - Interest

				Delinquent Tax- Penalty 

		0040000-4010600		Supplements and Corrections						- 0





		Total				0.00		- 0		- 0









Monthly Revenue - Property  (2

		Revenue - General Fund/Debt Service										TAX																				001		4010100		4010200		4010300		4010500		4010600		4011500				004		4010100		4010200		4010300		4010500		4010600		4040100

		As of 1/31/2019																														3-Jan		240,762.79		426.90				155.66		27.42								41,785.23		73.53				26.41						283,257.94

		TAX COLLECTIONS						10/1/2018-10/24/2018
Posted in October		10/25/2018-11/27/2018 
Posted in November		11/28-12/18 
Posted in December		12/19-1/28
Posted in January		1/29-1/31
Posted in February		TOTAL POSTED IN GENERAL LEDGER				GCCISD YTD				DIFFERENCE BETWEEN TOTAL AND GCCISD						1/4-1/6		159,389.27		166.60				38.32										27,662.66		28.91				6.65						187,292.41

																																7-Jan		34,492.33		(52.48)				65.31		0.54								5,986.26		(9.12)				11.34						40,494.18

		0010000-4010100		Current Property Tax				6,284.05		893,264.73		3,757,610.49		9,470,469.54		2,606,704.30		16,734,333.11				16,734,333.11		1		- 0						8-Jan		250,007.21		1,592.78				408.13		1,230.60								43,389.66		275.05				70.51						296,973.94

				Excess Proceeds														- 0								- 0																																				- 0

		0010000-4010200		Delinquent Taxes Levy				20,401.47		(17,610.42)		17,074.31		18,360.67		7,464.31		45,690.34				45,690.34		2		(0.00)						9-Jan		151,684.39		1,372.72				329.08		33.36								26,325.40		238.24				55.92						180,039.11

				Recalc Refund														- 0								- 0																																				- 0

				Recalc Refund Collection Fee														- 0								- 0																																				- 0

				Recalc Refund P & I														- 0								- 0																																				- 0

		0010000-4010300		Current Tax Interest				- 0		- 0								- 0				- 0		3		- 0						10-Jan		154,573.00		618.40						90.90								26,826.79		107.33										182,216.42

				Current Tax Penalty														- 0								- 0																																				- 0

		0010000-4010500		Delinquent Tax - Interest				9,884.09		10,113.46		7,682.40		6,587.19		2,525.21		36,792.35				36,792.35		4		- 0						1/11-1/13		147,875.41		2,026.76				495.37		1.19								25,664.33		351.76				86.00				1,458.75		177,959.57

				Delinquent Tax- Penalty 														- 0								- 0																																				- 0

				Omitted Property Interest														- 0								- 0																																				- 0

				Bankruptcy Interest 														- 0								- 0																																				- 0

		0010000-4010600		Supplements and Corrections				- 0		- 0								- 0				- 0				- 0						14-Jan		248,615.74		(2,217.65)				128.39		78.52								43,148.17		(385.48)				21.49						289,389.18

		0010000-4011500		Rendition Penalty				342.39		4,103.56		1,038.60		9,434.29		1,230.49		16,149.33				16,149.33		5		(0.00)						15-Jan		379,595.01		1,039.61				163.11		3,611.46								65,880.12		180.43				28.31						450,498.05

				Rendition Penalty Refund														- 0								- 0																																				- 0

				Rendition Penalty Admin Fee														- 0								- 0																																				- 0

				Recalc Rendition Penalty Admin Fee														- 0								- 0																																				- 0

				Recalc Rendition Penalty Refund														- 0								- 0																																				- 0

		0040000-4010100		Current Property Tax				1,090.58		155,029.46		652,147.58		1,643,635.62		452,403.56		2,904,306.80				2,904,306.80		6		(0.00)						16-Jan		44,553.66								608.72								7,732.41												52,894.79

		0040000-4010200		Delinquent Taxes				3,556.95		(3,075.07)		3,041.88		3,194.39		1,284.70		8,002.85				8,002.85		7		(0.00)						17-Jan		201,626.73								15.81								34,993.13												236,635.67

				Recalc Refund														- 0								- 0																																				- 0

				Recalc Refund P & I														- 0								- 0																																				- 0

		0040000-4010300		Current Tax Interest				- 0		- 0								- 0				- 0		8		- 0						1/18-1/21		778,640.46		1,164.98				1,205.53		223.12								135,135.92		210.22				222.31						916,802.54

				Current Tax Penalty														- 0								- 0																																				- 0

		0040000-4010500		Delinquent Tax - Interest				1,790.38		1,648.20		1,595.34		1,100.67		422.40		6,556.99				6,556.99		9		- 0						22-Jan		1,511,734.94		205.56				61.34		19.06								262,367.14		35.68				10.64						1,774,434.36

				Delinquent Tax- Penalty 														- 0								- 0																																				- 0

		0040000-4010600		Supplements and Corrections				- 0		- 0								- 0								- 0						23-Jan		1,117,440.49		1,884.43				289.20		2,474.17								193,935.93		327.04				(2.43)						1,316,348.83

		Total						43,349.91		1,043,473.92		4,440,190.60		11,152,782.37		3,072,034.97		19,751,831.77		①		19,751,831.77



		Excess Proceeds

		0010000-4040100						499,510.16						2,037.77				501,547.93		③		501,547.93				0.00		EXCESS PROCEEDS				24-Jan		508,756.16		536.85				219.36		38.67								88,296.61		95.77				44.15				579.02		598,566.59

		Foreign Trade Zone

		0010000-4040100										94,997.15						94,997.15		②		94,997.15				- 0		Foreign Trade Zone				1/25-1/27		702,955.30		(1,358.98)				323.78		310.80								122,000.58		(235.85)				54.54						824,050.17

		Total						542,860.07		1,043,473.92		4,535,187.75		11,154,820.14		3,072,034.97		20,348,376.85		④		20,348,376.85				(0.00)						28-Jan		478,378.83		1,005.90				324.4		262.43								83,024.46		174.33				55.92						563,226.27

		(MATCHES TO GCCISD 																																7,111,081.72		8,412.38		- 0		4,206.98		9,026.77		- 0		- 0		- 0		1,234,154.80		1,467.84		- 0		691.76		- 0		2,037.77

		YTD DISTRIBUTION REPORT)



						①		19,751,831.77		Taxes as of 1/31/2019, per GCCISD

						②		94,997.15		FTZ

						③		501,547.93		Excess Proceeds

						④		20,348,376.85		Total (matches to Bank Wires Received)

























BANK WIRES FOR TAX

		BANK WIRES FROM GOOSE CREEK



		10/10/18		ACH Credit Received		11,302.52		TAX COLLECTION 9312277001GCCISD CCD								10/1-10/9

		10/10/18		ACH Credit Received		499,510.16		TAX COLLECTION 9312277001GCCISD CCD		Excess Proceeds

		10/26/18		ACH Credit Received		32,047.39		TAX COLLECTION 9312277001GCCISD CCD								10/10-10/24

		11/1/18		ACH Credit Received		82,220.71		TAX COLLECTION 9312277001GCCISD CCD								10/25-10/30

		11/2/18		ACH Credit Received		25,650.45		TAX COLLECTION 9312277001GCCISD CCD								10/31

		11/6/18		ACH Credit Received		75,020.71		TAX COLLECTION 9312277001GCCISD CCD								11/1-11/2

		11/7/18		ACH Credit Received		86,827.48		TAX COLLECTION 9312277001GCCISD CCD								11/5

		11/8/18		ACH Credit Received		120,170.72		TAX COLLECTION 9312277001GCCISD CCD								11/6

		11/13/18		ACH Credit Received		76,848.14		TAX COLLECTION 9312277001GCCISD CCD								11/7-11/8

		11/14/18		ACH Credit Received		68,542.46		TAX COLLECTION 9312277001GCCISD CCD								11/9-11/13

		11/15/18		ACH Credit Received		60,416.09		TAX COLLECTION 9312277001GCCISD CCD								11/12-11/13

		11/19/18		ACH Credit Received		154,887.55		TAX COLLECTION 9312277001GCCISD CCD								11/14-11/15

		11/27/18		ACH Credit Received		86,478.65		TAX COLLECTION 9312277001GCCISD CCD								11/16-11/25

		11/28/18		ACH Credit Received		77,394.13		TAX COLLECTION 9312277001GCCISD CCD								11/26

		11/29/18		ACH Credit Received		197,559.29		TAX COLLECTION 9312277001GCCISD CCD								11/27

		12/3/18		ACH Credit Received		88,286.21		TAX COLLECTION 9312277001GCCISD CCD								11/28-11/29

		12/4/18		ACH Credit Received		45,050.57		TAX COLLECTION 9312277001GCCISD CCD								11/30

		12/6/18		ACH Credit Received		73,103.72		TAX COLLECTION 9312277001GCCISD CCD								12/3

		12/7/18		ACH Credit Received		108,434.63		TAX COLLECTION 9312277001GCCISD CCD								12/4-12/5

		12/11/18		ACH Credit Received		242,815.62		TAX COLLECTION 9312277001GCCISD CCD								12/6-12/9

		12/12/18		ACH Credit Received		79,910.93		TAX COLLECTION 9312277001GCCISD CCD								12/10

		12/13/18		ACH Credit Received		117,721.63		TAX COLLECTION 9312277001GCCISD CCD								12/11

		12/14/18		ACH Credit Received		28,680.76		TAX COLLECTION 9312277001GCCISD CCD								12/12

		12/17/18		ACH Credit Received		2,770,011.21		TAX COLLECTION 9312277001GCCISD CCD								12/13

		12/18/18		ACH Credit Received		97,894.20		TAX COLLECTION 9312277001GCCISD CCD								12/14

		12/19/18		ACH Credit Received		344,303.96		TAX COLLECTION 9312277001GCCISD CCD								12/17

		12/20/18		ACH Credit Received		470,431.85		TAX COLLECTION 9312277001GCCISD CCD								12/18

		12/31/18		ACH Credit Received		487,887.11		TAX COLLECTION 9312277001GCCISD CCD								12/19-12/26

		12/31/18		ACH Credit Received		1,607,262.62		TAX COLLECTION 9312277001GCCISD CCD								12/27

		1/2/19		ACH Credit Received		424,510.13		TAX COLLECTION 9312277001GCCISD CCD								12/28-12/30

		1/4/19		ACH Credit Received		264,080.26		TAX COLLECTION 9312277001GCCISD CCD								12/31

		1/7/19		ACH Credit Received		283,257.94		TAX COLLECTION 9312277001GCCISD CCD								1/3

		1/8/19		ACH Credit Received		187,292.41		TAX COLLECTION 9312277001GCCISD CCD								1/4-1/6

		1/11/19		ACH Credit Received		180,039.11		TAX COLLECTION 9312277001GCCISD CCD								1/9

		1/14/19		ACH Credit Received		182,216.42		TAX COLLECTION 9312277001GCCISD CCD								10-Jan

		1/9/19		ACH Credit Received		40,494.18		TAX COLLECTION 9312277001GCCISD CCD								7-Jan

		1/10/19		ACH Credit Received		296,973.94		TAX COLLECTION 9312277001GCCISD CCD								8-Jan

		1/22/19		ACH Credit Received		236,635.67		TAX COLLECTION 9312277001GCCISD CCD								17-Jan

		1/23/19		ACH Credit Received		916,802.54		TAX COLLECTION 9312277001GCCISD CCD								1/18-1/21

		1/24/19		ACH Credit Received		1,774,434.36		TAX COLLECTION 9312277001GCCISD CCD								22-Jan

		1/18/19		ACH Credit Received		52,894.79		TAX COLLECTION 9312277001GCCISD CCD								16-Jan

		1/17/19		ACH Credit Received		450,498.05		TAX COLLECTION 9312277001GCCISD CCD								15-Jan

		1/16/19		ACH Credit Received		289,389.18		TAX COLLECTION 9312277001GCCISD CCD								14-Jan

		1/15/19		ACH Credit Received		177,959.57		TAX COLLECTION 9312277001GCCISD CCD								1/11-1/13

		1/30/19		ACH Credit Received		563,226.27		TAX COLLECTION 9312277001GCCISD CCD								28-Jan

		1/29/19		ACH Credit Received		824,050.17		TAX COLLECTION 9312277001GCCISD CCD								1/25-1/27

		1/28/19		ACH Credit Received		598,566.59		TAX COLLECTION 9312277001GCCISD CCD								24-Jan

		1/25/19		ACH Credit Received		1,316,348.83		TAX COLLECTION 9312277001GCCISD CCD								23-Jan

		1/31/19		ACH Credit Received		815,544.49		TAX COLLECTION 9312277001GCCISD CCD								29-Jan

		2/1/19		ACH Credit Received		755,019.03		TAX COLLECTION 9312277001GCCISD CCD								30-Jan

		2/4/19		ACH Credit Received		1,501,471.45		TAX COLLECTION 9312277001GCCISD CCD								31-Jan

						20,348,376.85
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		GENERAL FUND:

		FY2010

		December 2009 YTD		853,638.00

		November 2009 YTD		484,098.00

		December Monthly amount		369,540.00

		GOLF FUND:

		FY 2010

		December 2009 YTD

		Revenue		220,866.00

		Transfer In		13,225.00

		Total		234,091.00

		November 2009 YTD

		Revenue		160,018.00

		Transfer In		8,833.00

		Total		168,851.00

		December Monthly amount		65,240.00

		Total monthly amount for 

		Gen fund & Golf fund		434,780.00









General Fund
Statement of Revenues, Expenditures and Changes in Fund Balances

For the Fourth Month Ended January 31, 2019, with Comparative Data for the Prior Year
33% of Year Lapsed

Actual Percent of Actual Percent of
Budget Year to Date Variance  Budget Budget Year to Date  Budget

OTHER FINANCING SOURCES (USES)
Transfers in 126,614            42,711               (83,903)            33.73% 126,614             42,205               33.33%
Transfers out (4,325,532)        (1,441,844)        2,883,688       33.33% (6,149,445)        (2,049,815)        33.33%

 
Total other financing sources (uses) (4,198,918)        (1,399,132)        2,799,785       33.32% (6,022,831)        (2,007,610)        33.33%

Net change in fund balances 478,295            19,601,478       19,123,183     (2,513,506)        12,144,281       
Fund balances—beginning 47,307,073       47,307,073       -                        42,899,564       42,899,564       
Fund balances—ending 47,785,368$    66,908,551$     19,123,183$   40,386,058$     55,043,845$     

Current Year Prior Year


General Rev & Exp

		CITY OF LA PORTE, TEXAS

		General Fund

		Statement of Revenues, Expenditures and Changes in Fund Balances

		For the Fourth Month Ended January 31, 2019 with Comparative Data for the Prior Year

		33% of Year Lapsed

		(Unaudited)





				Current Year												Prior Year

						Actual				Percent of								Actual						Percent of

				Budget		Year to Date		Variance 		 Budget						Budget		Year to Date		Variance 				 Budget

		REVENUES

		Property taxes		$   17,676,500		$   14,217,079		$   (3,459,421)		80.43%						$   17,960,500		$   12,793,735		$   (5,166,765)				71.23%

		Franchise taxes		2,919,131		409,633		(2,509,498)		14.03%						2,428,769		381,551		(2,047,218)				15.71%

		Sales taxes		5,000,000		1,016,409		(3,983,591)		20.33%						4,500,000		917,696		(3,582,304)				20.39%

		Industrial payments		13,750,000		14,600,961		850,961		106.19%						13,375,000		12,918,163		(456,837)				96.58%

		Other taxes		90,000		21,023		(68,977)		23.36%						90,000		24,622		(65,378)				27.36%

		Licenses and permits		646,150		355,833		(290,317)		55.07%						491,500		321,583		(169,917)				65.43%

		Fines and forfeits		1,559,550		683,645		(875,905)		43.84%						1,556,150		473,751		(1,082,399)				30.44%

		Charges for services		5,891,834		1,558,923		(4,332,911)		26.46%						5,780,041		1,746,941		(4,033,100)				30.22%

		Interest		400,000		309,817		(90,183)		77.45%						325,000		179,936		(145,064)				55.36%

		Miscellaneous 		100,000		55,093		(44,907)		55.09%						100,000		70,907		(29,093)				70.91%

		Total revenues		48,033,165		33,228,416		(14,804,749)		69.18%						46,606,960		29,828,884		(16,778,076)				64.00%



				Current Year												Prior Year

						Actual				Percent of								Actual						Percent of

				Budget		Year to Date		Variance 		 Budget						Budget		Year to Date		Variance 				 Budget

		EXPENDITURES

		General Government:

		Administration 1		7,774,511		2,235,519		5,538,992		28.75%						8,350,567		2,024,980		6,325,588				24.25%

		Finance		4,021,302		842,949		3,178,353		20.96%						3,193,629		580,487		2,613,141				18.18%

		Planning & Engineering		1,624,740		447,820		1,176,920		27.56%						1,668,993		447,251		1,221,741				26.80%

		Public Safety:

		Fire and Emergency Services		5,208,135		1,640,769		3,567,366		31.50%						5,164,291		1,731,229		3,433,062				33.52%

		Police		13,843,401		3,961,579		9,881,822		28.62%						13,779,723		4,072,090		9,707,634				29.55%

		Public Works:

		Public Works Administration		715,838		218,068		497,770		30.46%						710,111		203,745		506,366				28.69%

		Streets 		2,832,241		788,478		2,043,763		27.84%						2,596,385		803,382		1,793,003				30.94%

		Health and Sanitation:

		Solidwaste		2,869,246		882,434		1,986,812		30.75%						2,939,041		894,994		2,044,047				30.45%

		Culture and Recreation

		Parks and Recreation		4,466,538		1,210,190		3,256,349		27.09%						4,694,895		1,210,475		3,484,420				25.78%

		Total expenditures		43,355,952		12,227,806		31,128,147		28.20%						43,097,635		11,968,633		31,129,002				27.77%



		Excess (deficiency) of revenues over 

		expenditures		4,677,213		21,000,610		16,323,397								3,509,325		17,860,251		14,350,926



				Current Year												Prior Year

						Actual				Percent of								Actual						Percent of

				Budget		Year to Date		Variance 		 Budget						Budget		Year to Date		Variance 				 Budget

		OTHER FINANCING SOURCES (USES)

		Transfers in 		126,614		42,711		(83,903)		33.73%						126,614		42,205		(84,409)				33.33%

		Transfers out		(4,325,532)		(1,441,844)		2,883,688		33.33%						(6,149,445)		(2,049,815)		(4,099,630)				33.33%

						 

		Total other financing sources (uses)		(4,198,918)		(1,399,132)		2,799,785		33.32%						(6,022,831)		(2,007,610)		(4,184,039)				33.33%



		Net change in fund balances		478,295		19,601,478		19,123,183								(2,513,506)		12,144,281		10,166,886

		Fund balances—beginning 		47,307,073		47,307,073		-								42,899,564		42,899,564		-

		Fund balances—ending		$   47,785,368		$   66,908,551		$   19,123,183								$   40,386,058		$   55,043,845		$   10,166,886





		1 Includes Admin, HR, MC, Purch, IT, City Secr, Legal, Emergency Management and City Council.





		Revenues		48,159,779		33,271,127

		Expenditures		47,681,484		13,669,650

								 





























Utility Inc. Stmt

		CITY OF LA PORTE, TEXAS

		Utility Fund

		Statement of Revenues, Expenditures and Changes in Fund Balances

		For the Fourth Month Ended January 31, 2019 with Comparative Data for the Prior Year

		33% of Year Lapsed

		(Unaudited)





				Current Year																		Prior Year

								Actual								Percent of										Actual								Percent of

				Budget				Year to Date				Variance 				Budget						Budget				Year to Date				Variance 				 Budget

		   Intergovernmental														10177697

		       Total operating revenues				-										9643696								-



		Operating Revenues:

		   User fees		$   8,197,250				$   3,157,531				$   (5,039,719)				38.52%						$   8,316,050				$   2,790,698				$   (5,525,352)				33.56%



		Operating expenses:

		   Personal services		3,406,063				1,037,371				2,368,692				30.46%						3,338,255				1,086,828				2,251,427				32.56%

		   Supplies		194,130				58,465				135,665				30.12%						284,725				62,278				222,447				21.87%

		   Other services and charges		5,032,215				1,116,127				3,916,087				22.18%						5,439,460				924,481				4,514,980				17.00%

		   Depreciation														ERROR:#DIV/0!																		ERROR:#DIV/0!

		       Total operating expenses		8,632,408				2,211,963				6,420,446				25.62%						9,062,440				2,073,586				6,988,854				22.88%



		         Operating income		(435,158)				945,568				1,380,727										(746,390)				717,112				1,463,502



		Nonoperating revenues (expenses):

		   Interest income		92,250				70,673				(21,577)				76.61%						85,500				33,156				(118,656)				38.78%

		   Debt Service Principal and Interest										- 0				0.00%														- 0				ERROR:#DIV/0!

		   Gain (loss) on sale of equipment														2447534



		Income before contributions and transfers		(342,908)				1,016,241				1,359,149										(660,890)				750,268				ERROR:#REF!



		Capital contributions

		Capital Contributions		- 0				- 0				- 0				0.00%						0				- 0								0.00%

		Transfers in		300,000				100,000				(200,000)				33.33%						2,300,000				766,667				(1,533,333)				33.33%

		Transfers out		(658,028)				(219,343)				438,685				33.33%						(374,201)				(124,734)				249,467				33.33%



		         Change in net assets		(700,936)				896,898				1,597,834										1,264,909				1,392,201				ERROR:#REF!

		Net position - beginning of the year 		30,681,679				30,681,679				- 0										31,921,294				31,921,294				- 0

		Net position - end of the year		$   29,980,743				$   31,578,577				$   1,597,834										$   33,186,203				$   33,313,495				ERROR:#REF!







		Total Revenues		$   8,589,500				$   3,328,204

		Total Expenses		9,290,436				2,431,306



				47307073				47307073





Key in for 002

		Utility Fund

		Personal Services						Supplies						Services/Charges

		ACTUAL		BUDGET				ACTUAL		BUDGET				ACTUAL		BUDGET

		166,902.41		590,180.00				6,111.26		23,723.00				- 0		1,673.41								204,152.53		597,278.00				17,009.46		91,854.00				- 0		6,460.00

		30,800.00		113,933.00				8,416.36		20,258.00				10,933.24		41,045.00								28,458.68		98,493.00				6,246.07		16,715.00				12,268.50		52,571.00

		111,380.46		360,589.00				11,422.52		28,357.00				789.46		840.00								401.55		- 0				6,308.43		26,983.00				210.00		840.00

		266,023.63		835,066.00				9,017.51		34,642.00				33,529.06		2,200.00								114,459.77		351,920.00				11,467.19		46,480.00				307.37		13,700.00

		8.00		- 0				23,497.22		87,150.00				120.00		16,580.00								2,478.00		- 0				21,246.50		102,693.00				6,950.03		51,758.00

		239,305.09		776,232.00										35,589.01		176,980.00								274,102.86		821,953.00										26,683.23		75,000.00

		222,951.19		730,063.00										(1,394.31)		27,500.00								2,114.04		- 0										(2.16)		40,000.00

														272,354.11		1,265,020.00								240,794.50		757,518.00										283,411.56		1,470,732.00

														9,761.71		62,500.00								2,819.07		- 0										15,272.34		54,000.00

														- 0		50,000.00								217,046.58		711,093.00				62,277.65		284,725.00				- 0		50,000.00

														- 0		76,282.00																				- 0		(347.00)

														76.71		- 0																				61.62		- 0

														616.95		1,670.00																				245.00		1,781.00

														11,396.22		43,878.00								1,086,827.58		3,338,255.00										11,547.34		49,708.00

														3,080.00		6,760.00																				3,080.00		6,480.00

														38,856.21		68,491.00																				2,013.83		64,414.00

														18,435.55		135,350.00																				29,429.36		129,158.00

														539.50		2,980.00																				1,895.00		10,155.00

														46,838.87		149,910.00																				467.00		4,040.00

														817.28		3,300.00																				46,014.70		151,639.00

														558.50		2,953.00																				413.56		3,700.00

														65,391.56		208,663.00																				- 0		7,221.00

														47.94		- 0																				245.00		3,508.00

														970.06		3,800.00																				64,202.51		205,683.00

														28,300.21		89,550.00																				647.79		3,500.00

														185.11		- 0																				16,696.01		82,664.00

														739.50		6,400.00																				1,774.77		4,944.00

														33,563.89		119,999.00																				467.00		7,100.00

														2,891.61		17,950.00																				24,117.57		107,517.00

														65,444.62		127,614.00																				8,335.61		16,750.00

														60,708.41		262,400.00																				61,705.59		129,440.00

														249,530.46		1,709,926.32																				44,913.33		272,500.00

														125,455.93		350,000.00																				- 0		11,344.00

																																				95,934.89		2,001,500.00

																																				165,172.15		350,000.00





																																				924,480.50		5,439,460.00

		1,037,370.78		3,406,063.00				58,464.87		194,130.00				1,116,127.37		5,032,214.73































LPAWA

		CITY OF LA PORTE, TEXAS

		La Porte Area Water Authority Fund

		Statement of Revenues, Expenditures and Changes in Fund Balances

		For the Fourth Month Ended January 31, 2019 with Comparative Data for the Prior Year

		33% of Year Lapsed

		(Unaudited)





				Current Year																		Prior Year

								Actual								Percent of										Actual				Percent of

				Budget				Year to Date				Variance				Budget						Budget				Year to Date				Budget

		   Intergovernmental														10177697

		       Total operating revenues				-										9643696



		Operating Revenues:

		   User fees		$   1,225,341				$   351,259				$(874,082)				28.67%						$   1,446,658				$   390,819				27.02%



		Operating expenses:

		   Personal services														ERROR:#DIV/0!														ERROR:#DIV/0!

		   Supplies		16,570				2,698				13,872				16.28%						15,936				5,533				34.72%

		   Other services and charges		1,393,180				234,405				1,158,775				16.83%						1,732,389				492,417				28.42%						2,579.77		17,348.00

		   Depreciation										- 0				699156800.00%														699156800.00%

		       Total operating expenses		1,409,750				237,103				1,172,647				16.82%						1,748,325				497,950				28.48%						- 0		32,900.00

																																				489,837.15		1,514,192.53

		         Operating income		$   (184,409)				$   114,156				298,565										(301,667)				(107,131)										- 0		167,948.00

																																				492,416.92		1,732,388.53

		Nonoperating revenues (expenses):

		   Interest income		20,000				17,699				(2,301)				88.49%						18,000				10,714				59.52%

		   Capital Recovery		125,816				40,480				(85,336)				32.17%						126,359				42,789				33.86%

		   Debt Service Billings										- 0				0.00%						- 0				- 0				0.00%

		   Debt Service Principal and Interest										- 0				0.00%														ERROR:#DIV/0!



		Income before contributions and transfers		(38,593)				172,335.10				210,928										(157,308)				(53,627)



		Capital contributions

		Transfers in		- 0				- 0				- 0				0.00%						- 0				- 0

		Transfers out		(72,664)				(24,221)				48,443				33.33%						(71,144)				(23,715)				33.33%



		         Change in net assets		(111,257)				148,114				259,371										(228,452)				(77,342)

		Net assets - beginning of the year 		7,342,017				7,342,017				- 0										7,789,827				7,789,827

		Net assets - end of the year		$   7,230,760				$   7,490,131				$   259,371										$   7,561,375				$   7,712,484







		Total Revenues		1,245,341				368,957

		Total Expenses		1,482,414				261,324

				47307073				47307073





Airport Inc. Stmt

		CITY OF LA PORTE, TEXAS

		Airport Fund

		Statement of Revenues, Expenditures and Changes in Fund Balances

		For the Fourth Month Ended January 31, 2019 with Comparative Data for the Prior Year

		33% of Year Lapsed

		(Unaudited)





				Current Year																		Prior Year

								Actual								Percent of										Actual								Percent of

				Budget				Year to Date				Variance 				Budget						Budget				Year to Date				Variance 				Budget

		   Intergovernmental														10177697

		       Total operating revenues				-										9643696								-



		Operating Revenues:

		   User fees		$   62,000				$   15,535				$   (46,465)				25.06%						$   61,800				$   23,577				$   (38,223)				38.15%



		Operating expenses:

		   Personal services										- 0				ERROR:#DIV/0!														- 0				ERROR:#DIV/0!

		   Personal services		30,965				2,000				28,965				6.46%						30,034				1,737								5.78%

		   Supplies		4,962				743				4,219				14.98%						4,570				618				3,952				13.51%

		   Other services and charges		29,061				6,190				22,871				21.30%						50,679				5,094				45,585				10.05%

		   Depreciation														ERROR:#DIV/0!																		ERROR:#DIV/0!

		    Capital Improvement		- 0				- 0				- 0				0.00%						- 0				- 0								0.00%

		       Total operating expenses		64,988				8,933				56,055				13.75%						85,283				7,448				49,538				8.73%



		         Operating income		(2,988)				6,602				9,590										(23,483)				16,129				11,315



		Nonoperating revenues (expenses):

		   Interest income		2,500				2,306				(194)				92.24%						2,150				1,392				(3,542)				64.73%

		   Interest expense and fiscal charges										- 0				244241900.00%														- 0				ERROR:#DIV/0!

		   Gain (loss) on sale of equipment														244753400.00%



		Income before contributions and transfers		(488)				8,908				9,396										(21,333)				17,520				ERROR:#REF!



		Capital contributions

		Transfers in		- 0				- 0				- 0				0.00%						- 0				- 0				- 0

		Transfers out		(806)				(269)				537				33.33%						(806)				(269)				537				33.33%

								                        

		         Change in net assets		(1,294)				8,639				9,933										(22,139)				17,252				ERROR:#REF!

		Net assets - beginning of the year 		2,187,288				2,187,288				- 0										2,252,583				2,252,583				- 0

		Net assets - end of the year		$   2,185,994				$   2,195,927				$   9,933										$   2,230,444				$   2,269,835				ERROR:#REF!







		Revenues		$   64,500				$   17,841

		Expenditures		65,794				6,458



				47307073				47307073





Utilities Calculations

		Utilities Calculations





				2019		2018		Change



		Revenue		3,157,531.18		2,790,698.04		366,833.14

		Interest		70,672.57		33,155.65		37,516.92



				3,228,203.75		2,823,853.69		404,350.06











				2019		2018		Change

		Sales		2,755,260.96		2,399,215.57		356,045.39		water sales higher due to timing 

		Front Foot Fees		388.00		51,319.24		(50,931.24)

		Taps		21,160.00		28,294.00		(7,134.00)

		Interest		70,672.57		33,155.65		37,516.92

		Penalties		78,623.41		83,732.86		(5,109.45)

		O/S Water Sales		189,671.21		169,666.60		20,004.61

		Industrial Waste Surcharge		30,819.35		24,169.72		6,649.63

		Reconnect Fees		31,225.00		12,550.00		18,675.00

		Contract Meters		16,883.25		3,695.05		13,188.20

		O/S City Admin fees		26,800.00		10,000.00		16,800.00

		Misc Charges		1,650.00		2,800.00		(1,150.00)

		New Services/Transfers		4,450.00		4,205.00		245.00

		Temporary connects		- 0		- 0		- 0

		Inspection fees		425.00		350.00		75.00

		Industrial waste permit		175.00		700.00		(525.00)

		Misc revenue				- 0		- 0







								404,350.06

				3,228,203.75		2,823,853.69		404,350.06







Revenue Summary

		CITY OF LA PORTE, TEXAS

		Monthly Financial Summary Report

		Through January 31 for Fiscal Years

		2019, 2018, 2017, 2016, 2015, 2014, 2013, 2012, 2011, 2010, 2009, 2008, 2007, 2006, 2005 and 2004

		General Fund



												Annual				Actual				Percent of 

		Revenue Source						Fiscal Year				Budget				Year to Date				Budget

				Property Taxes				2019				$   17,676,500				$   14,217,079				80.43%

								2018				17,960,500				12,793,735				71.23%

								2017				15,728,500				9,856,812				62.67%

								2016				15,828,500				12,366,831				78.13%

								2015				14,728,500				12,036,099				81.72%

								2014				13,860,500				11,769,205				84.91%

								2013				13,220,588				11,764,797				88.99%

								2012				12,530,934				12,429,524				99.19%

								2011				13,489,885				11,668,296				86.50%

								2010				12,021,871				10,762,043				89.52%

								2009				11,786,500				9,344,990				79.29%

								2008				11,050,524				9,059,837				81.99%

								2007				10,784,211				7,474,359				69.31%

								2006				9,898,930				8,519,545				86.07%

								2005				9,480,407				7,438,770				78.46%

								2004				8,805,771				7,219,473				81.99%





				Industrial Payments				2019				13,750,000				14,600,961				106.19%

								2018				13,375,000				12,918,163				96.58%

								2017				12,500,000				13,627,833				109.02%

								2016				12,436,672				13,770,671				110.73%

								2015				12,054,598				12,017,512				99.69%

								2014				11,086,500				11,433,459				103.13%

								2013				10,530,376				10,732,622				101.92%

								2012				9,900,000				10,341,268				104.46%

								2011				10,000,000				9,903,901				99.04%

								2010				8,718,883				10,441,235				119.75%

								2009				9,860,078				10,355,612				105.03%

								2008				7,500,000				7,764,584				103.53%

								2007				6,836,257				7,953,302				116.34%

								2006				6,534,372				7,400,243				113.25%

								2005				6,601,049				6,996,257				105.99%

								2004				7,179,487				6,782,508				94.47%





				Charges for Services				2019				5,891,834				1,558,923				26.46%

								2018				5,780,041				1,746,941				30.22%

								2017				5,517,747				1,600,407				29.00%

								2016				5,622,129				1,777,345				31.61%

								2015				5,553,095				1,901,209				34.24%

								2014				5,463,658				1,785,240				32.67%

								2013				5,344,924				1,887,062				35.31%

								2012				5,416,385				1,843,615				34.04%

								2011				5,234,682				1,629,729				31.13%

								2010				5,296,912				1,601,922				30.24%

								2009				5,085,970				1,772,684				34.85%

								2008				4,978,517				1,313,927				26.39%

								2007				4,862,549				1,511,449				31.08%

								2006				4,826,549				1,430,721				29.64%

								2005				4,357,467				1,311,691				30.10%

								2004				4,152,740				1,236,164				29.77%







				Franchise Fees				2019				2,919,131				409,633				14.03%

								2018				2,428,769				381,551				15.71%

								2017				2,190,624				276,985				12.64%

								2016				2,195,624				244,687				11.14%

								2015				2,158,666				240,218				11.13%

								2014				2,218,479				234,384				10.57%

								2013				2,131,502				699,949				32.84%

								2012				2,145,000				782,724				36.49%

								2011				2,175,391				728,435				33.49%

								2010				2,151,309				707,964				32.91%

								2009				1,992,068				790,595				39.69%

								2008				1,945,989				594,993				30.58%

								2007				1,990,809				685,433				34.43%

								2006				1,837,680				543,357				29.57%

								2005				1,701,500				549,475				32.29%

								2004				1,605,000				523,083				32.59%





				Sales Tax				2019				5,000,000				1,016,409				20.33%		 *

								2018				4,500,000				917,696				20.39%		 *

								2017				4,425,000				739,473				16.71%		 *

								2016				4,868,750				716,712				14.72%		 *

								2015				4,417,259				815,898				18.47%		 *

								2014				3,978,875				726,046				18.25%		 *

								2013				3,454,794				1,300,487				37.64%

								2012				3,256,758				1,187,811				36.47%

								2011				2,866,451				1,092,027				38.10%

								2010				2,892,980				923,286				31.91%

								2009				3,085,011				1,025,584				33.24%

								2008				2,882,538				1,032,771				35.83%

								2007				2,434,772				935,210				38.41%

								2006				2,235,000				722,630				32.33%

								2005				1,930,000				732,472				37.95%

								2004				1,859,760				570,740				30.69%



				*				Changed reporting procedures to accrual basis for 2014.  Revenues

								received in October and November are reported in prior fiscal year.





Expenditure Summary

		Monthly Financial Summary Report

		Through January 31 for Fiscal Years

		2019, 2018, 2017, 2016, 2015, 2014, 2013, 2012, 2011, 2010, 2009, 2008, 2007, 2006, 2005 and 2004

		General Fund



														Annual				Actual				Percent of 

		Expenditures								Fiscal Year				Budget				Year to Date				Budget

				General Government:

						Administration				2019				$   7,774,511				$   2,235,519				28.75%

										2018				8,350,567				2,024,980				24.25%

										2017				7,785,800				2,305,241				29.61%

										2016				7,023,569				2,098,319				29.88%

										2015				6,965,526				1,992,418				28.60%

										2014				6,447,376				1,965,030				30.48%

										2013				6,170,664				1,932,779				31.32%

										2012				5,790,351				1,921,256				33.18%

										2011				5,580,219				1,659,079				29.73%

										2010				2,912,084				911,117				31.29%

										2009				2,922,655				985,581				33.72%

										2008				2,742,052				730,416				26.64%

										2007				2,480,405				672,521				27.11%

										2006				2,348,030				674,703				28.73%

										2005				2,287,199				637,984				27.89%

										2004				2,234,427				571,269				25.57%





						Finance				2019				4,021,302				842,949				20.96%

										2018				3,193,629				580,487				18.18%

										2017				4,178,386				865,893				20.72%

										2016				3,790,843				1,040,643				27.45%

										2015				4,480,725				1,026,686				22.91%

										2014				4,114,672				1,134,343				27.57%

										2013				3,429,680				972,014				28.34%

										2012				3,388,080				1,143,905				33.76%

										2011				3,105,554				967,819				31.16%

										2010				3,486,342				870,377				24.97%

										2009				3,396,709				895,930				26.38%

										2008				3,150,305				806,021				25.59%

										2007				3,043,795				797,726				26.21%

										2006				2,527,979				692,036				27.38%

										2005				2,833,783				520,955				18.38%

										2004				2,175,925				607,035				27.90%





						Planning & Engineering				2019				1,624,740				447,820				27.56%

										2018				1,668,993				447,251				26.80%

										2017				1,895,792				435,465				22.97%

										2016				2,089,426				495,562				23.72%

										2015				2,014,477				521,581				25.89%

										2014				1,993,172				463,758				23.27%

										2013				2,026,977				589,246				29.07%

										2012				2,073,826				628,131				30.29%

										2011				2,062,008				591,813				28.70%

										2010				2,025,025				620,010				30.62%

										2009				1,884,398				563,486				29.90%

										2008				1,922,278				513,976				26.74%

										2007				1,803,110				529,223				29.35%

										2006				1,572,418				414,203				26.34%

										2005				1,492,915				392,444				26.29%

										2004				1,436,761				391,642				27.26%



				Public Safety:

						Fire				2019				5,208,135				1,640,769				31.50%

										2018				5,164,291				1,731,229				33.52%

										2017				4,840,716				1,503,398				31.06%

										2016				4,876,161				1,602,846				32.87%

										2015				4,630,470				1,458,209				31.49%

										2014				4,565,555				1,412,311				30.93%

										2013				4,582,319				1,450,913				31.66%

										2012				4,656,954				1,427,765				30.66%

										2011				4,500,747				1,424,579				31.65%

										2010				4,462,803				1,444,632				32.37%

										2009				4,150,805				1,277,758				30.78%

										2008				4,042,669				1,164,870				28.81%

										2007				3,696,542				1,112,027				30.08%

										2006				3,579,732				992,161				27.72%

										2005				3,205,818				954,824				29.78%

										2004				3,313,012				972,278				29.35%





						Police				2019				13,843,401				3,961,579				28.62%

										2018				13,779,723				4,072,090				29.55%

										2017				12,643,007				3,855,533				30.50%

										2016				12,594,725				3,760,757				29.86%

										2015				11,936,517				3,732,830				31.27%

										2014				11,749,766				3,762,130				32.02%

										2013				11,179,209				3,454,032				30.90%

										2012				10,520,849				3,280,580				31.18%

										2011				9,978,823				3,207,047				32.14%

										2010				10,027,026				3,136,641				31.28%

										2009				9,075,970				2,774,126				30.57%

										2008				9,215,455				2,640,361				28.65%

										2007				8,407,211				2,404,530				28.60%

										2006				7,912,535				2,360,457				29.83%

										2005				7,335,777				2,275,074				31.01%

										2004				7,570,253				2,261,136				29.87%



				Public Works:

						Public Works Administration				2019				715,838				218,068				30.46%

										2018				710,111				203,745				28.69%

										2017				494,575				134,020				27.10%

										2016				367,979				97,343				26.45%

										2015				362,429				105,206				29.03%

										2014				375,668				108,019				28.75%

										2013				356,663				101,833				28.55%

										2012				358,628				107,297				29.92%

										2011				360,581				101,151				28.05%

										2010				382,656				107,127				28.00%

										2009				360,083				104,855				29.12%

										2008				350,755				97,532				27.81%

										2007				312,305				84,903				27.19%

										2006				333,488				82,680				24.79%

										2005				333,029				81,411				24.45%

										2004				340,318				93,580				27.50%





						Streets				2019				2,832,241				788,478				27.84%

										2018				2,596,385				803,382				30.94%

										2017				2,714,256				784,895				28.92%

										2016				2,608,454				798,522				30.61%

										2015				2,549,095				820,691				32.20%

										2014				2,565,695				826,900				32.23%

										2013				2,520,015				782,340				31.05%

										2012				2,410,443				722,131				29.96%

										2011				2,458,860				705,792				28.70%

										2010				2,518,433				708,570				28.14%

										2009				2,402,914				666,470				27.74%

										2008				2,368,549				663,434				28.01%

										2007				2,263,762				605,797				26.76%

										2006				2,240,523				612,571				27.34%

										2005				2,154,822				640,761				29.74%

										2004				2,156,867				624,709				28.96%



				Health and Sanitation:

						Solidwaste				2019				2,869,246				882,434				30.75%

										2018				2,939,041				894,994				30.45%

										2017				2,597,984				858,228				33.03%

										2016				2,616,456				822,040				31.42%

										2015				2,516,817				751,661				29.87%

										2014				2,335,282				736,488				31.54%

										2013				2,328,866				668,925				28.72%

										2012				2,293,649				765,075				33.36%

										2011				2,206,753				632,443				28.66%

										2010				2,239,189				733,571				32.76%

										2009				2,120,547				676,033				31.88%

										2008				2,062,704				640,890				31.07%

										2007				1,909,285				649,359				34.01%

										2006				1,805,705				512,656				28.39%

										2005				1,779,220				482,793				27.14%

										2004				1,772,709				522,054				29.45%



				Culture and Recreation:

						Parks and Recreation				2019				4,466,538				1,210,190				27.09%

										2018				4,694,895				1,210,475				25.78%

										2017				4,336,266				1,125,806				25.96%

										2016				4,301,371				1,250,461				29.07%

										2015				3,899,388				1,158,077				29.70%

										2014				3,961,975				1,086,386				27.42%

										2013				3,858,866				1,064,210				27.58%

										2012				3,931,707				1,119,933				28.48%

										2011				3,984,147				1,138,846				28.58%

										2010				5,192,432				1,467,612				28.26%

										2009				5,076,137				1,372,799				27.04%

										2008				4,785,785				1,198,317				25.04%

										2007				4,465,140				870,833				19.50%

										2006				4,366,767				1,104,418				25.29%

										2005				4,376,135				1,140,556				26.06%

										2004				4,703,696				1,279,444				27.20%







Graphs
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Monthly Industrial Payments Collections

January
FY 2017-18 vs FY 2018-19

2017-18	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	July	Aug	Sept	0	108046.3	11232708.41	1577408.05	85972.07	158306.31	128351.01	207258.08	64081.49	9145.24	-21965.46	598416.48	2018-19	13254.78	377299.67	12506963.300000001	1703443.22	







Monthly Property Tax Collections

January
FY 2017-18 vs FY 2018-19

2017-18	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	July	Aug	Sept	0	186545.73	5009109.9400000004	7598078.8600000003	5435281.5899999999	441565.45	409801.46	209166.04	-982504.6	33639.78	80562.86	71661.320000000007	2018-19	36912	889871.33	3783405.8	9506889.4600000009	







Monthly Charges for Services
January
FY 2017-18 vs FY 2018-19

2017-18	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	July	Aug	Sept	574668.23	223474.27	349907.26	598891	330513.28000000003	453683	432450	494018.61	482068.26	453080	571948.31000000006	636554.11	2018-19	387251.8	390006.33	406060.82	375603.56	







Monthly Sales Tax Collections

January

FY 2017-18 vs FY 2018-19

2017-18	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	July	Aug	Sept	0	0	505750.41	411945.13	495775.59	403694.22	365690.26	584016.99	509795.39	485711.43	564195.37	523760.58	2018-19	0	0	543003.61	473405.38	







 Monthly Franchise Fees
January
FY 2017-18 vs FY 2018-19

2017-18	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	July	Aug	Sept	23483.91	49087.69	127464	181515.22	142884.31	269652.03000000003	55771.41	562415.71	122.5	267095.02	277625.73	168263.51	2018-19	214665.83	-214665.83	207734	201899.33	







* Refund of overpayment of IDA to Houston Polymer

    * The negative amount is due to a transfer from the City of La Porte to TIRZ


**

*

*



Prop. Tax 

		Property Tax

				2017-18				2018-19																14,217,078.59

		Oct		- 0				36,912

		Nov		186,546				889,871

		Dec		5,009,110				3,783,406

		Jan		7,598,079				9,506,889

		Feb		5,435,282

		Mar		441,565

		Apr		409,801

		May		209,166

		Jun		(982,505)						*2017 tax collections for lp redevelop auth 1,096,106.61

		July		33,640

		Aug		80,563

		Sept		71,661



		Nov

		Dec

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		July

		Aug

		Sept

		ENTER MONTHLY AMOUNTS





Industrial Pymts Graph

		Industrial Payments

				2017-18				2018-19																14,600,960.97

		Oct		- 0				13,255

		Nov		108,046				377,300

		Dec		11,232,708				12,506,963

		Jan		1,577,408				1,703,443

		Feb		85,972

		Mar		158,306

		Apr		128,351

		May		207,258

		Jun		64,081

		July		9,145

		Aug		(21,965)

		Sept		598,416



		Nov

		Dec

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		July

		Aug

		Sept





Charges for Serv. Graphs

		Charges for Services

				2017-18				2018-19														1,558,922.51

		Oct		574,668				387,252

		Nov		223,474				390,006

		Dec		349,907				406,061

		Jan		598,891				375,604

		Feb		330,513

		Mar		453,683

		Apr		432,450

		May		494,019

		Jun		482,068

		July		453,080

		Aug		571,948

		Sept		636,554



		Nov

		Dec

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		July

		Aug

		Sept





Sales Tax

		Sales Tax

				2017-18				2018-19														1,016,409

		Oct		- 0				- 0

		Nov		- 0				- 0

		Dec		505,750				543,004

		Jan		411,945				473,405

		Feb		495,776

		Mar		403,694

		Apr		365,690

		May		584,017

		Jun		509,795

		July		485,711

		Aug		564,195

		Sept		523,761





		Nov

		Dec

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		July

		Aug

		Sept





Franchise Fee

		Franchise Fees

				2017-18				2018-19														409,633.33

		Oct		23,484				214,666

		Nov		49,088				(214,666)

		Dec		127,464				207,734

		Jan		181,515				201,899

		Feb		142,884

		Mar		269,652

		Apr		55,771

		May		562,416

		Jun		123

		July		267,095

		Aug		277,626

		Sept		168,264



		Dec

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		July

		Aug

		Sept





Monthly Revenue - Property Tax

		Revenue - General Fund								TAX

		August 2018

						MONTH				GCCISD Month End				Difference*

		Account				Bank		GL								*This difference is due to timing of 

		0010000-4010100		Current Property Tax												payments received and entered into

				Excess Proceeds												 OS. In this case, payment received 9/6/18

		0010000-4010200		Delinquent Taxes Levy												 in bank, entered in on 9/20/18.

				Recalc Refund

				Recalc Refund Collection Fee

				Recalc Refund P & I

		0010000-4010300		Current Tax Interest

				Current Tax Penalty

		0010000-4010500		Delinquent Tax - Interest

				Delinquent Tax- Penalty 

				Omitted Property Interest

				Bankruptcy Interest 

		0010000-4010600		Supplements and Corrections

		0010000-4011500		Rendition Penalty

				Rendition Penalty Refund

				Rendition Penalty Admin Fee

				Recalc Rendition Penalty Admin Fee

				Recalc Rendition Penalty Refund

		0040000-4010100		Current Property Tax

		0040000-4010200		Delinquent Taxes

				Recalc Refund

				Recalc Refund P & I

		0040000-4010300		Current Tax Interest

				Current Tax Penalty

		0040000-4010500		Delinquent Tax - Interest

				Delinquent Tax- Penalty 

		0040000-4010600		Supplements and Corrections						- 0





		Total				0.00		- 0		- 0









Monthly Revenue - Property  (2

		Revenue - General Fund/Debt Service										TAX																				001		4010100		4010200		4010300		4010500		4010600		4011500				004		4010100		4010200		4010300		4010500		4010600		4040100

		As of 1/31/2019																														3-Jan		240,762.79		426.90				155.66		27.42								41,785.23		73.53				26.41						283,257.94

		TAX COLLECTIONS						10/1/2018-10/24/2018
Posted in October		10/25/2018-11/27/2018 
Posted in November		11/28-12/18 
Posted in December		12/19-1/28
Posted in January		1/29-1/31
Posted in February		TOTAL POSTED IN GENERAL LEDGER				GCCISD YTD				DIFFERENCE BETWEEN TOTAL AND GCCISD						1/4-1/6		159,389.27		166.60				38.32										27,662.66		28.91				6.65						187,292.41

																																7-Jan		34,492.33		(52.48)				65.31		0.54								5,986.26		(9.12)				11.34						40,494.18

		0010000-4010100		Current Property Tax				6,284.05		893,264.73		3,757,610.49		9,470,469.54		2,606,704.30		16,734,333.11				16,734,333.11		1		- 0						8-Jan		250,007.21		1,592.78				408.13		1,230.60								43,389.66		275.05				70.51						296,973.94

				Excess Proceeds														- 0								- 0																																				- 0

		0010000-4010200		Delinquent Taxes Levy				20,401.47		(17,610.42)		17,074.31		18,360.67		7,464.31		45,690.34				45,690.34		2		(0.00)						9-Jan		151,684.39		1,372.72				329.08		33.36								26,325.40		238.24				55.92						180,039.11

				Recalc Refund														- 0								- 0																																				- 0

				Recalc Refund Collection Fee														- 0								- 0																																				- 0

				Recalc Refund P & I														- 0								- 0																																				- 0

		0010000-4010300		Current Tax Interest				- 0		- 0								- 0				- 0		3		- 0						10-Jan		154,573.00		618.40						90.90								26,826.79		107.33										182,216.42

				Current Tax Penalty														- 0								- 0																																				- 0

		0010000-4010500		Delinquent Tax - Interest				9,884.09		10,113.46		7,682.40		6,587.19		2,525.21		36,792.35				36,792.35		4		- 0						1/11-1/13		147,875.41		2,026.76				495.37		1.19								25,664.33		351.76				86.00				1,458.75		177,959.57

				Delinquent Tax- Penalty 														- 0								- 0																																				- 0

				Omitted Property Interest														- 0								- 0																																				- 0

				Bankruptcy Interest 														- 0								- 0																																				- 0

		0010000-4010600		Supplements and Corrections				- 0		- 0								- 0				- 0				- 0						14-Jan		248,615.74		(2,217.65)				128.39		78.52								43,148.17		(385.48)				21.49						289,389.18

		0010000-4011500		Rendition Penalty				342.39		4,103.56		1,038.60		9,434.29		1,230.49		16,149.33				16,149.33		5		(0.00)						15-Jan		379,595.01		1,039.61				163.11		3,611.46								65,880.12		180.43				28.31						450,498.05

				Rendition Penalty Refund														- 0								- 0																																				- 0

				Rendition Penalty Admin Fee														- 0								- 0																																				- 0

				Recalc Rendition Penalty Admin Fee														- 0								- 0																																				- 0

				Recalc Rendition Penalty Refund														- 0								- 0																																				- 0

		0040000-4010100		Current Property Tax				1,090.58		155,029.46		652,147.58		1,643,635.62		452,403.56		2,904,306.80				2,904,306.80		6		(0.00)						16-Jan		44,553.66								608.72								7,732.41												52,894.79

		0040000-4010200		Delinquent Taxes				3,556.95		(3,075.07)		3,041.88		3,194.39		1,284.70		8,002.85				8,002.85		7		(0.00)						17-Jan		201,626.73								15.81								34,993.13												236,635.67

				Recalc Refund														- 0								- 0																																				- 0

				Recalc Refund P & I														- 0								- 0																																				- 0

		0040000-4010300		Current Tax Interest				- 0		- 0								- 0				- 0		8		- 0						1/18-1/21		778,640.46		1,164.98				1,205.53		223.12								135,135.92		210.22				222.31						916,802.54

				Current Tax Penalty														- 0								- 0																																				- 0

		0040000-4010500		Delinquent Tax - Interest				1,790.38		1,648.20		1,595.34		1,100.67		422.40		6,556.99				6,556.99		9		- 0						22-Jan		1,511,734.94		205.56				61.34		19.06								262,367.14		35.68				10.64						1,774,434.36

				Delinquent Tax- Penalty 														- 0								- 0																																				- 0

		0040000-4010600		Supplements and Corrections				- 0		- 0								- 0								- 0						23-Jan		1,117,440.49		1,884.43				289.20		2,474.17								193,935.93		327.04				(2.43)						1,316,348.83

		Total						43,349.91		1,043,473.92		4,440,190.60		11,152,782.37		3,072,034.97		19,751,831.77		①		19,751,831.77



		Excess Proceeds

		0010000-4040100						499,510.16						2,037.77				501,547.93		③		501,547.93				0.00		EXCESS PROCEEDS				24-Jan		508,756.16		536.85				219.36		38.67								88,296.61		95.77				44.15				579.02		598,566.59

		Foreign Trade Zone

		0010000-4040100										94,997.15						94,997.15		②		94,997.15				- 0		Foreign Trade Zone				1/25-1/27		702,955.30		(1,358.98)				323.78		310.80								122,000.58		(235.85)				54.54						824,050.17

		Total						542,860.07		1,043,473.92		4,535,187.75		11,154,820.14		3,072,034.97		20,348,376.85		④		20,348,376.85				(0.00)						28-Jan		478,378.83		1,005.90				324.4		262.43								83,024.46		174.33				55.92						563,226.27

		(MATCHES TO GCCISD 																																7,111,081.72		8,412.38		- 0		4,206.98		9,026.77		- 0		- 0		- 0		1,234,154.80		1,467.84		- 0		691.76		- 0		2,037.77

		YTD DISTRIBUTION REPORT)



						①		19,751,831.77		Taxes as of 1/31/2019, per GCCISD

						②		94,997.15		FTZ

						③		501,547.93		Excess Proceeds

						④		20,348,376.85		Total (matches to Bank Wires Received)

























BANK WIRES FOR TAX

		BANK WIRES FROM GOOSE CREEK



		10/10/18		ACH Credit Received		11,302.52		TAX COLLECTION 9312277001GCCISD CCD								10/1-10/9

		10/10/18		ACH Credit Received		499,510.16		TAX COLLECTION 9312277001GCCISD CCD		Excess Proceeds

		10/26/18		ACH Credit Received		32,047.39		TAX COLLECTION 9312277001GCCISD CCD								10/10-10/24

		11/1/18		ACH Credit Received		82,220.71		TAX COLLECTION 9312277001GCCISD CCD								10/25-10/30

		11/2/18		ACH Credit Received		25,650.45		TAX COLLECTION 9312277001GCCISD CCD								10/31

		11/6/18		ACH Credit Received		75,020.71		TAX COLLECTION 9312277001GCCISD CCD								11/1-11/2

		11/7/18		ACH Credit Received		86,827.48		TAX COLLECTION 9312277001GCCISD CCD								11/5

		11/8/18		ACH Credit Received		120,170.72		TAX COLLECTION 9312277001GCCISD CCD								11/6

		11/13/18		ACH Credit Received		76,848.14		TAX COLLECTION 9312277001GCCISD CCD								11/7-11/8

		11/14/18		ACH Credit Received		68,542.46		TAX COLLECTION 9312277001GCCISD CCD								11/9-11/13

		11/15/18		ACH Credit Received		60,416.09		TAX COLLECTION 9312277001GCCISD CCD								11/12-11/13

		11/19/18		ACH Credit Received		154,887.55		TAX COLLECTION 9312277001GCCISD CCD								11/14-11/15

		11/27/18		ACH Credit Received		86,478.65		TAX COLLECTION 9312277001GCCISD CCD								11/16-11/25

		11/28/18		ACH Credit Received		77,394.13		TAX COLLECTION 9312277001GCCISD CCD								11/26

		11/29/18		ACH Credit Received		197,559.29		TAX COLLECTION 9312277001GCCISD CCD								11/27

		12/3/18		ACH Credit Received		88,286.21		TAX COLLECTION 9312277001GCCISD CCD								11/28-11/29

		12/4/18		ACH Credit Received		45,050.57		TAX COLLECTION 9312277001GCCISD CCD								11/30

		12/6/18		ACH Credit Received		73,103.72		TAX COLLECTION 9312277001GCCISD CCD								12/3

		12/7/18		ACH Credit Received		108,434.63		TAX COLLECTION 9312277001GCCISD CCD								12/4-12/5

		12/11/18		ACH Credit Received		242,815.62		TAX COLLECTION 9312277001GCCISD CCD								12/6-12/9

		12/12/18		ACH Credit Received		79,910.93		TAX COLLECTION 9312277001GCCISD CCD								12/10

		12/13/18		ACH Credit Received		117,721.63		TAX COLLECTION 9312277001GCCISD CCD								12/11

		12/14/18		ACH Credit Received		28,680.76		TAX COLLECTION 9312277001GCCISD CCD								12/12

		12/17/18		ACH Credit Received		2,770,011.21		TAX COLLECTION 9312277001GCCISD CCD								12/13

		12/18/18		ACH Credit Received		97,894.20		TAX COLLECTION 9312277001GCCISD CCD								12/14

		12/19/18		ACH Credit Received		344,303.96		TAX COLLECTION 9312277001GCCISD CCD								12/17

		12/20/18		ACH Credit Received		470,431.85		TAX COLLECTION 9312277001GCCISD CCD								12/18

		12/31/18		ACH Credit Received		487,887.11		TAX COLLECTION 9312277001GCCISD CCD								12/19-12/26

		12/31/18		ACH Credit Received		1,607,262.62		TAX COLLECTION 9312277001GCCISD CCD								12/27

		1/2/19		ACH Credit Received		424,510.13		TAX COLLECTION 9312277001GCCISD CCD								12/28-12/30

		1/4/19		ACH Credit Received		264,080.26		TAX COLLECTION 9312277001GCCISD CCD								12/31

		1/7/19		ACH Credit Received		283,257.94		TAX COLLECTION 9312277001GCCISD CCD								1/3

		1/8/19		ACH Credit Received		187,292.41		TAX COLLECTION 9312277001GCCISD CCD								1/4-1/6

		1/11/19		ACH Credit Received		180,039.11		TAX COLLECTION 9312277001GCCISD CCD								1/9

		1/14/19		ACH Credit Received		182,216.42		TAX COLLECTION 9312277001GCCISD CCD								10-Jan

		1/9/19		ACH Credit Received		40,494.18		TAX COLLECTION 9312277001GCCISD CCD								7-Jan

		1/10/19		ACH Credit Received		296,973.94		TAX COLLECTION 9312277001GCCISD CCD								8-Jan

		1/22/19		ACH Credit Received		236,635.67		TAX COLLECTION 9312277001GCCISD CCD								17-Jan

		1/23/19		ACH Credit Received		916,802.54		TAX COLLECTION 9312277001GCCISD CCD								1/18-1/21

		1/24/19		ACH Credit Received		1,774,434.36		TAX COLLECTION 9312277001GCCISD CCD								22-Jan

		1/18/19		ACH Credit Received		52,894.79		TAX COLLECTION 9312277001GCCISD CCD								16-Jan

		1/17/19		ACH Credit Received		450,498.05		TAX COLLECTION 9312277001GCCISD CCD								15-Jan

		1/16/19		ACH Credit Received		289,389.18		TAX COLLECTION 9312277001GCCISD CCD								14-Jan

		1/15/19		ACH Credit Received		177,959.57		TAX COLLECTION 9312277001GCCISD CCD								1/11-1/13

		1/30/19		ACH Credit Received		563,226.27		TAX COLLECTION 9312277001GCCISD CCD								28-Jan

		1/29/19		ACH Credit Received		824,050.17		TAX COLLECTION 9312277001GCCISD CCD								1/25-1/27

		1/28/19		ACH Credit Received		598,566.59		TAX COLLECTION 9312277001GCCISD CCD								24-Jan

		1/25/19		ACH Credit Received		1,316,348.83		TAX COLLECTION 9312277001GCCISD CCD								23-Jan

		1/31/19		ACH Credit Received		815,544.49		TAX COLLECTION 9312277001GCCISD CCD								29-Jan

		2/1/19		ACH Credit Received		755,019.03		TAX COLLECTION 9312277001GCCISD CCD								30-Jan

		2/4/19		ACH Credit Received		1,501,471.45		TAX COLLECTION 9312277001GCCISD CCD								31-Jan

						20,348,376.85
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		GENERAL FUND:

		FY2010

		December 2009 YTD		853,638.00

		November 2009 YTD		484,098.00

		December Monthly amount		369,540.00

		GOLF FUND:

		FY 2010

		December 2009 YTD

		Revenue		220,866.00

		Transfer In		13,225.00

		Total		234,091.00

		November 2009 YTD

		Revenue		160,018.00

		Transfer In		8,833.00

		Total		168,851.00

		December Monthly amount		65,240.00

		Total monthly amount for 

		Gen fund & Golf fund		434,780.00









General Fund Long Range Plan
FY 

Actual
17-18

Estimated
18-19

Projected
19-20

Projected
20-21

Projected
21-22

Projected
22-23

Projected
23-24

Revenues 48,511,817$    50,181,314$    49,688,779$ 53,783,059$    55,253,812$    58,072,855$ 59,410,604$  
Expenditures 45,527,123      47,395,717      49,016,179   50,807,033      52,632,330      54,545,161   56,547,898    
       fund balance 2,984,694$      2,785,597$      672,600$      2,976,026$      2,621,483$      3,527,694$   2,862,706$    

 $45,000,000

 $46,000,000

 $47,000,000

 $48,000,000

 $49,000,000

 $50,000,000

 $51,000,000

 $52,000,000

 $53,000,000

 $54,000,000

 $55,000,000

 $56,000,000

 $57,000,000

 $58,000,000

 $59,000,000

 $60,000,000

 $61,000,000

Actual
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Utility Fund
Statement of Revenues, Expenditures and Changes in Fund Balances

For the Fourth Month Ended January 31, 2019, with Comparative Data for the Prior Year
33% of Year Lapsed

Actual Percent of Actual Percent of
Budget Year to Date Variance Budget Budget Year to Date  Budget

Operating Revenues:
   User fees 8,197,250$     3,157,531$    (5,039,719)$   38.52% 8,316,050$    2,790,698$    33.56%

Operating expenses:
   Personal services 3,406,063       1,037,371      2,368,692       30.46% 3,338,255       1,086,828      32.56%
   Supplies 194,130          58,465            135,665          30.12% 284,725          62,278            21.87%
   Other services and charges 5,032,215       1,116,127      3,916,087       22.18% 5,439,460       924,481         17.00%
       Total operating expenses 8,632,408       2,211,963      6,420,446       25.62% 9,062,440       2,073,586      22.88%

         Operating income (435,158)         945,568         1,380,727       (746,390)         717,112         

Nonoperating revenues (expenses):
   Interest income 92,250             70,673            (21,577)           76.61% 85,500            33,156            38.78%

Income before contributions and transfers (342,908)         1,016,241      1,359,149       (660,890)         750,268         

Transfers in 300,000          100,000         (200,000)         33.33% 2,300,000       766,667         33.33%
Transfers out (658,028)         (219,343)        438,685          33.33% (374,201)         (124,734)        33.33%

         Change in net assets (700,936)         896,898         1,597,834       1,264,909       1,392,201      
Net position - beginning of the year 30,681,679     30,681,679    -                   31,921,294    31,921,294    
Net position - end of the year 29,980,743$  31,578,577$ 1,597,834$     33,186,203$  33,313,495$ 

Prior YearCurrent Year



Utility Fund Long Range Plan
FY 

Original
18-19

Revised
18-19

Projected
19-20 20-21 21-22 22-23 23-24

Total Revenues 8,267,250  8,333,850  8,323,050  8,564,363  8,934,659  9,188,204  9,371,829  
Total Expenses 7,229,336  7,229,336  8,010,452  8,118,340  8,313,935  8,512,179  8,727,368  
       fund balance 1,037,914  1,104,514  312,598    446,023    620,724    676,025    644,460    
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Utility Fund Long Range Plan
(Including TWDB Debt)

FY 
Original
18-19

Revised
18-19

Projected
19-20 20-21 21-22 22-23 23-24

Total Revenues 8,267,250  8,333,850  8,323,050  8,564,363  8,934,659  9,188,204  9,371,829  
Total Expenses 7,229,336  7,229,336  8,700,949  8,815,051  9,011,078  9,214,010  9,428,167  
       fund balance 1,037,914  1,104,514  (377,899)   (250,688)   (76,419)     (25,806)     (56,339)     

 7,000,000

 7,500,000

 8,000,000

 8,500,000

 9,000,000

 9,500,000
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 Budget 
         
Source of Funds:       
          
Account Number:  
          
Amount Budgeted:  
          
Amount Requested:   
 
Budgeted Item: YES NO 
 

 REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested: March 23, 2019 
 
Requested By: Matt Hartleib, HR Manager    
 
Department: Human Resources   
 
Report:  ___ Resolution: _____ Ordinance: _________   
 
  
Exhibit:  Plan Update from IPS/HUB 
 
 
                

 
SUMMARY & RECOMMENDATION 

 
As a planning tool at the Pre-Budget Retreat, staff will provide an update on the Medical Fund’s performance in 
the last plan year and any relevant data for the current plan year. The presentation will include a look at current 
plan utilization measures, benchmarking data, and renewal timelines. 
 
 
Action Required by Council:   
 
Provide staff direction regarding budget planning goals for the Medical Fund. 
 
Approved for City Council Agenda 
 
 
 
 
 
Corby D. Alexander      Date 
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Advocacy. Tailored Insurance Solutions. Peace of Mind 

City of La Porte 
Benefits Strategy Meeting 

Brent Weegar, MBA – Senior Vice President 
Julian Fontana – Employee Benefits Specialist 
Brian Wilson – Account Manager  

March 5, 2019 
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Agenda 

1 

2 

3 

4 

Overview & Renewal Recap 

Plan Financial Performance Review 

Medical & Rx Plan Utilization 

Medical Plan Benefits & Benchmarking   
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Overview & Renewal 
Recap 

1 
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Overview 
The City of La Porte has retained HUB International to provide analysis and recommendations for its health and 
welfare benefits plans for the 2019 plan year.  The purpose of this meeting is to provide an update to financial results 
and discuss strategic planning including coverage up for renewal effective 1/1/2020. 

Financials 
At plan year end 2018 the City of La Porte’s medical and prescription plan costs were 95% of plan funding per budget. 
Medical claims decreased by 15.5% while pharmacy claims increased 9.4% during the same period. Overall, total plan 
costs per employee per month reduced by 4% from $1,289 to $1,245 PEPM. For 2018, there were 7 large claimants 
(over 50% of Specific Deductible) representing 21% of total claim utilization versus 12 large claimants with 25% of total 
claims utilization in 2017. 

Looking Ahead 
This is the third year of a 3-year contract for plan Medical plan administration and prescription benefit management 
services with Aetna, an RFP will be released later this Spring. Dental, Life AD&D and Long Term Disability plan 
renewals and will be evaluated and we will coordinate with City staff and Chapter 172 committee regarding additional 
RFP’s as determined appropriate.  The Vision plan with Avesis and EAP with UT EAP are under rate guarantees 
through January 2021.  

HUB has included a timeline in this presentation which will outline specific renewal/RFP dates. 
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2019 Renewal Recap 

COVERAGE CARRIER 2018 /2019 RENEWAL RESULTS NEXT RENEWAL 

Medical/Rx Aetna 

Aetna’s plan administrative fees increased +3% in the final 
year of a 3-year contract.  Medical plan funding/premium 
equivalents renewed with no change based on favorable 
claims experience.  HUB renegotiated the underlying PBM 
contract in regard to AWP discounts and Rebates to the City. 

January 1, 2020 

Dental Cigna The Dental plan renewed with no increase and no change 
in benefits and is in year two of a 2-year rate guarantee. January 1, 2020 

Vision Avesis The Vision plan renewed with a +5% increase including a 2-
year rate guarantee and no change in benefits. January 1, 2021 

Basic 
Life/AD&D, Vol. 
Life/AD&D/ LTD 

Lincoln 
Financial 

The Life AD&D and Disability insurance are in year two of a 
2-year rate guarantee and renewed with no changes. January 1, 2020 

EAP UT EAP 
HUB negotiated a 30% rate reduction with UT EAP at 
renewal with no change in benefits under a 3-year 
agreement. 

January 1, 2021 
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Plan Financial 
Performance Review 

2 
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Claims vs Funding – 2018 PYE 

ENROLLMENT1 CLAIMS DATA 
FIXED 
COST EMPLOYER NET COST BUDGET DATA 

Month PPO 
AHF 
1000 

AHF 
1500 Total PPO AHF 1000 AHF 1500 Stop Loss AHF Fund Total Total EE Contribs2 Net Cost Total Cost Budget3 Surplus 

2018-01 188  150  71  409  $404,670 $131,572 $82,298 $0 $37,682 $656,222 $49,811 ($64,374) $641,659 $706,033 $604,464 ($101,569) 
2018-02 185  146  73  404  $280,097 $118,758 $47,429 $0 $44,934 $491,218 $49,207 ($63,189) $477,236 $540,424 $595,511 $55,087  
2018-03 183  144  80  407  $272,569 $127,426 $85,076 $0 -$5,849 $479,222 $49,569 ($62,986) $465,806 $528,792 $597,528 $68,736  
2018-04 183  143  81  407  $309,885 $99,432 $90,675 $0 $19,720 $519,712 $49,569 ($62,912) $506,370 $569,282 $597,492 $28,211  
2018-05 181  142  80  403  $290,939 $95,800 $79,102 $0 $18,152 $483,992 $49,086 ($62,463) $470,616 $533,078 $594,417 $61,339  
2018-06 179  139  84  402  $397,179 $89,784 $68,651 ($45,165) $11,509 $521,959 $48,965 ($61,568) $509,355 $570,924 $590,480 $19,557  
2018-07 177  136  87  400  $226,163 $91,626 $251,043 ($4,408) $9,471 $573,895 $48,723 ($60,974) $561,644 $622,618 $585,651 ($36,967) 
2018-08 177  136  89  402  $273,474 $121,647 $229,370 ($37,541) $8,481 $595,430 $48,965 ($61,041) $583,354 $644,395 $587,369 ($57,026) 
2018-09 175  131  88  394  $132,366 $122,545 $144,155 ($21,990) $7,931 $385,008 $47,998 ($59,808) $373,197 $433,006 $576,897 $143,892  
2018-10 172  131  93  396  $184,882 $169,967 $177,425 ($57,368) $5,794 $480,700 $48,240 ($59,413) $469,527 $528,940 $576,212 $47,272  
2018-11 170  126  99  395  $208,312 $197,177 $187,239 ($108,781) $3,368 $487,315 $48,119 ($58,380) $477,054 $535,434 $572,616 $37,182  
2018-12 170  125  101  396  $246,365 $110,322 $172,363 ($60,265) $3,651 $472,436 $48,240 ($58,587) $462,089 $520,676 $573,953 $53,277  

Total 2,140 1,649 1026 4,815 $3,226,900 $1,476,057 $1,614,826 ($335,518) $164,844  $6,147,109 $586,493 ($735,696) $5,997,905 $6,733,601 $7,052,591 $318,990  
Avg/PEPM 178 137 86 401 $1,507.90 $895.12 $1,573.90 ($69.68) $61.62  $1,276.66 $121.81 ($152.79) $1,245.67 $1,398.46 $1,464.71 $66.25  

Med, 68% 
Med, 71% 

Med, 77% 

Rx, 32% 
Rx, 29% 

Rx, 23% 

0% 20% 40% 60% 80% 100%

PPO

AHF 1000

AHF 1500

Year to Date Summary Total PEPM 

Total Net Paid Claims $6,147,109 $1,276.66 
Total Fixed Costs $586,493 $121.81 

Subtotal - Total Costs $6,733,601 $1,398.46 

Total Cost as % of Budget 95% 

Employee Contributions ($735,696) ($152.79) 

Total - Net Employer Costs $5,997,905 $1,245.67 
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Large Claims Report 2018 PYE 

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

$165,000 Specific Deductible 

Claimant Total Paid Over / Under ISL Plan Relationship 
1 $325,097 $160,097 AHF 1000 Employee 
2 $259,618 $94,618 AHF 1000 Spouse 
3 $226,274 $61,274 PPO Employee 
4 $184,530 $19,530 PPO Employee 
5 $124,725 ($40,275) AHF 1000 Employee 
6 $124,588 ($40,412) AHF 1500 Spouse 
7 $83,029 ($81,971) PPO Employee 

Total $1,327,861 21.0% of Medical & Rx Claims 
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Per Employee Per Month Costs by Plan Year 

Enrollment Claims Data 

Period End EE EESp EECh Fam Total Medical Rx Stop Loss Total Paid 
Period 
PEPM 

Plan Year - January through December 
Jan-17 Dec-17 1,724 827 695 1,553 4,799 $4,771,340 $1,672,773 ($256,409) $6,187,704 $1,289.37 
Jan-16 Dec-16 1,560 873 679 1,548 4,660 $4,027,577 $1,967,070 ($170,120) $5,824,527 $1,249.90 

Year-to-Date - January through December 
Jan-18 Dec-18 1,854 815 675 1,471 4,815 $4,484,224 $1,833,559 ($335,518) $5,982,264 $1,242.42 
Jan-17 Dec-17 1,724 827 695 1,553 4,799 $4,771,340 $1,672,773 ($256,409) $6,187,704 $1,289.37 
Jan-16 Dec-16 1,560 873 679 1,548 4,660 $4,027,577 $1,967,070 ($170,120) $5,824,527 $1,249.90 
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Medical & Rx  
Plan Utilization 

3 
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Key Statistics 2018 PYE 
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Membership Demographics & Claim Distribution 

65% of paid claims were incurred in the 45 to 64 year old age range for Males and Females 
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Catastrophic Claims Impact  +$50,000 
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Top Diagnostic Categories by Amount 
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PPO Network Discounts & Utilization 
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PPO Network Discounts & Utilization 

Total Network Discount Savings increased +7.3%, an additional $584,914 over 2017 and 
Percent Claims Paid In Network increased by +12% over 2017, an additional $737,653 Paid In Network 
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Pharmacy: Key Statistics 2018 PYE 
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Top Non-Specialty Drug Classes 
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Top Drugs & Specialty by Plan Cost PYE 2018 

These are comprised mostly of Specialty drug classifications 
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2019 Medical Plan Benefits 
BENEFITS – Aetna PPO 500* HF 1000 HF 1500 

Deductible Network 
$500 Individual / 

$1,500 Family 
$1,000 Individual / 

$3,000 Family 
$1,500 Individual / 

$4,500 Family 
Non-Network N/A N/A N/A 

Health Fund Allowance N/A 
$500 Individual/ 

$1,000 Family 
$500 Individual/ 

$1,000 Family 
Out-of-Pocket Maximum Includes Deductible Includes Deductible Includes Deductible 

Network 
$3,500 Individual / 

$10,500 Family 
$3,000 Individual / 

$9,000 Family 
$4,200 Individual / 

$12,600 Family 
Non-Network N/A N/A N/A 

Co-insurance Network 80% 80% 80% 
Non-Network N/A N/A N/A 

Lifetime Maximum Unlimited Unlimited Unlimited 
You Pay You Pay You Pay 

Office Visit Network $25 PCP / $40 Spec Deductible/ 20% Deductible/ 20% 
Non-Network N/A N/A N/A 

Wellness  Visit Network $0 Copay $0 Copay $0 Copay 
Non-Network N/A N/A N/A 

In-Patient & Out-Patient 
Hosp.  Network Deductible/ 20% Deductible/ 20% Deductible/ 20% 

Non-Network N/A N/A N/A 
Urgent Care Network $40 Copay Deductible/ 20% Deductible/ 20% 

Non-Network N/A N/A N/A 

Emergency Room Network 
$150 Copay/ 

Deductible/ 20% 
$150 Copay/ 

Deductible/ 20% 
$150 Copay/ 

Deductible/ 20% 

Non-Network 
$150 Copay/ 

Deductible/ 20% 
$150 Copay/ 

Deductible/ 20% 
$150 Copay/ 

Deductible/ 20% 

Prescriptions 
Generic/Brand/ 
Non-Formulary 

$10/$30/$60 
20% Spec <$100 

$10/$30/$60 
20% Spec <$100 

$10/$30/$60 
20% Spec <$100 

Mail Order (90 day) 
– Mandatory
Maintenance $20/$60/$120 $20/$60/$120 $20/$60/$120 

Network Website www.aetna.com Open Access Select Open Access Select Open Access Select 



© 2018 HUB International Limited. 22 

Benchmarking Medical Plan Benefits 
Benchmark La Porte 

Number of Benchmark Cities 54 
Number of Enrolled Employees 401 
Plans Offered Non HDHP HDHP 3 
Current Carrier Aetna 
Plan Year 2018-2019 2019 
Plan Type PPO 500 HF 1000 HF 1500 
Subscriber Enrollment 178 137 86 
% of Subscriber Enrollment 44.4% 34.2% 21.4% 

HSA or HRA Contribution 
$1,000 EE 

$2,000 FAM n/a 
$500 EE 

$1,000 Fam 
$500 EE 

$1,000 Fam 
Individual Deductible $1,635 $2,681 $500 $1,000 $1,500 
Family Deductible $3,588 $5,266 $1,500 $3,000 $4,500 
Individual Out of Pocket $4,299 $4,583 $3,500 $3,000 $4,200 
Family Out of Pocket $8,764 $8,971 $10,500 $9,000 $12,600 
Coinsurance 20% 20% 20% 20% 20% 

Office Visits/Dr. Services 

$25 PCP Copay 
/ $50 

Specialist 
Ded/Coin $25 Copay /    

$40 Specialist 
20% after 
deductible 

20% after 
deductible 

Urgent Care 
$60 Copay Ded/Coin $40 Copay 20% after 

deductible 
20% after 
deductible 

Emergency Room 

$200 Copay + 
Coinsurance  Ded/Coin 

$150 Copay / 
20% after 
deductible 

$150 Copay / 
20% after 
deductible 

$150 Copay / 
20% after 
deductible 

Inpatient Surgery 
20% after 
deductible Ded/Coin 20% after 

deductible 
20% after 
deductible 

20% after 
deductible 

Pharmacy - Retail Only 
Tier 1- $10 
Tier 2- $35 
Tier 3- $60 

Ded/Coin 
Tier 1 - $10 
Tier 2 - $30 
Tier 3 - $60 

Tier 1 - $10 
Tier 2 - $30 
Tier 3 - $60 

Tier 1 - $10 
Tier 2 - $30 
Tier 3 - $60 
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Benchmarking Medical Plan Cost / Contributions 

Employee Contributions Benchmark Benchmark La Porte 

Plan Non HDHP HDHP PPO 500 HF 1000 HF 1500 
Employee $66 $29 $50 $23 $15 
EE + Spouse $461 $305 $276 $184 $105 
EE + Child $336 $213 $255 $169 $95 
EE + Family $669 $437 $315 $222 $121 

Per Capita Cost Average of All Cities La Porte 

Total Per Capita Cost $12,821 $17,587 
Employer Per Capita Cost $10,601 $15,753 
Employee Per Capita Cost $2,220 $1,834 

Per Capita Cost Average of All Cities La Porte 

% Employer Funded 82.7% 89.6% 

% Employee Funded 17.3% 10.4% 
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Thank you! 



 Budget 
         
Source of Funds:       
          
Account Number:  
          
Amount Budgeted:  
          
Amount Requested:   
 
Budgeted Item: YES NO 
 

 REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested: March 23, 2019 
 
Requested By: Councilmember Chuck Engelken   
 
Department: Parks & Recreation    
 
Report:  ___ Resolution: _____ Ordinance: _________   
 
  
Exhibit:  Facility Maintenance Responsibilities 
Exhibit: 
 
                

 
SUMMARY & RECOMMENDATION 

 
This item is requested by Councilmember Chuck Engelken 
 
Councilmember Engelken has requested a discussion about the current processes and what policy or procedures need 
to be made on maintaining all city facilities.  Moreover, he has asked, should this activity be handled in-house or 
contracted out?  The Facility Maintenance Division of the Parks & Recreation Department consists of five (5) staff 
members.  These five (5) facilities staff maintain and repair all city buildings, pools, splash parks, and parks.  A list 
of those facilities are listed in the attached exhibit.  Those five staff members and their responsibilities are listed 
below: 
 

1. Building Maintenance Supervisor 
• Supervise 4 maintenance employees 
• Assign work requests 
• Assist with repairs and replacements  
• Plans and coordinates projects 
• Coordinates electrical and lighting for events 
• Certified Pool Operator (pool equipment repairs & chemical adjustments) 
• Orders supplies (custodial, pool chemicals, replacement parts) 
• Assist City departments with budgeted repairs or replacements 

2. Building Maintenance Technician II 
• Complete assigned work requests 
• Complex electrical, lighting, and plumbing repairs 
• Routine evaluations of boiler and heating equipment 
• Complete large in-house projects for multiple departments 
• Assist the Maintenance Tech I and Pool Technician with complex repairs 

3. Building Maintenance Technician I 
• Complete assigned work requests 
• HVAC 90-day maintenance program citywide (filters, belts, and coil cleaning) 



• Water filter replacements (all ice machines and drinking fountains) 
• Battery replacements (alarms, fire panels, and smoke detectors) 

4. Pool Technician 
• Certified Pool Operator 
• Maintain water quality in 5 pools and 3 splash parks 
• Remove leaves & vacuum pools 
• Repair pool equipment 
• Provide chemicals for all pool facilities 
• Complete off-season repairs 

5. Parks Custodian 
• Clean and prepare rental facilities 
• Pick-up and dispose of trash in all Parks and along trails 
• Clean Depot facility weekly 
• Pressure wash entries and leading sidewalks 
• Stock and supply all facilities with restroom and cleaning supplies 
• Strip and wax floors with vinyl composition tile 

Currently, if an employee encounters an issue or problem at a facility or park, they fill out a work request email.  That 
email is received by staff and assigned to the proper technician or contractor.  The work request is then followed-up 
on and closed-out once the repair is complete. 
 
Aside from staff-reported issues, three of the staff will perform monthly building assessments, as time allows.  These 
assessments focus on the mechanical and functionality parts of a facility, not the aesthetics (walls dings, floors, etc.).  
If a department has an issue with how something looks, that issue should be brought to the attention of that department 
head, which will then put in a budget request for the item.  Facility Maintenance staff do not have much interaction 
with aesthetic repairs (painting, carpet, flooring, etc.) unless there is a specific request for help from a department. 
 
 
Action Required by Council:   
 
Provide staff direction regarding facility maintenance policy and procedures. 
 
Approved for City Council Agenda 
 
 
 
 
 
Corby D. Alexander      Date 



FACILITY MAINTENANCE RESPONSIBILITIES 

Buildings Pools 
5 Points-Town Plaza Fairmont  

Animal Shelter Fitness Center 

Brookglen Recreation Center (includes custodial) Northwest 

Brookglen Splash Park Restroom (includes custodial) San Jacinto 

Charles Walker-Jennie Riley Center (includes custodial) Wave Pool 

City Hall Splash Parks 
Community Library Brookglen 

Depot-Caboose, Library, & Carriage House (includes custodial) Dr. Martin Luther King, Jr. 

EMS Headquarters Fairmont  

Evelyn Kennedy Civic Center (includes custodial) Parks/Other (trash, lights, water 
fountains, etc.) Fairmont Baseball Concession/Restrooms (includes custodial) 

Fairmont Pool building (includes custodial) Bay Oaks 

Farrington Storage  Brookglen 

Fire Station 1 Bus Stops 5 Locations 

Fire Station 2 Central 

Fire Station 3 Creekmont 

Fire Station 4 Dr. Martin Luther King Jr. Park 

Fire Training Facility Entrance signs, 5 locations 

Golf Course Fairmont 

Historic Colored School House Fourteenth Street 

LCB Softball Concession (includes custodial) Gateway on Main Street 

Lomax Rodeo Arena, Concession, Storage (includes custodial) Glen Meadows 

MLK Splash Park Restroom (includes custodial) Heritage Park 

Municipal Court Klein Retreat 

Northwest Pool Building (includes custodial) LCB Nature Trail 

Northwest Soccer Concession (includes custodial) Linier Trail 

Original City Hall (includes custodial) Little Cedar Bayou 

Pecan Park Facilities Lomax 

Police Department Northwest 

Public Works Ohio Street 

Records Retention Storage Building Pete Gilliam 

Recreation & Fitness Center/Senior Center Pfeiffer 

San Jacinto Pool Building (includes custodial) Pine Bluff 

Sea Breeze Restroom and Pier (includes custodial) Seabreeze 

Special Programs Center Spenwick 

Sylvan Beach Pier Tom Brown 

Waste Water Treatment Plant Woodfalls 

Wave Pool Building  



FACILITY MAINTENANCE RESPONSIBILITIES 

 



 Budget 
         
Source of Funds:       
          
Account Number:  
          
Amount Budgeted:  
          
Amount Requested:   
 
Budgeted Item: YES NO 
 

 REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested: March 23, 2019 
 
Requested By: Rosalyn Epting, Director of Parks & Rec   
 
Department: Parks & Recreation     
 
Report:  ___ Resolution: _____ Ordinance: _________   
 
  
Exhibit:  Library Flooring Photos 
Exhibit: 
 
                

 
SUMMARY & RECOMMENDATION 

 
This request is to replace all flooring and repaint the Library. 
 
The attached exhibit shows pictures of the current flooring at the Library. As noted in the picture, carpet is worn, 
torn, and stained.  The vinyl composition tile is also outdated and worn.  This proposal is to replace all carpet with 
carpet tiles that can be changed out individually when needed.  Also, this proposal includes the replacement of all tile 
areas with vinyl tile that will be similar to what was recently installed in City Hall.  In addition to the flooring, the 
facility will need to be repainted. 
 
Below are cost estimates for replacement of flooring and repainting the Library: 
 

Carpet $ 86,371 
Vinyl Tile $   9,974 
Any 4” base required ($1.60 per lineal foot), painting, & contingency $ 23,655 
Total Request $120,000 

 
 
Action Required by Council:   
 
Provide staff direction regarding adding money to the budget to replace flooring and repaint Library. 
 
Approved for City Council Agenda 
 
 
 
 
 
Corby D. Alexander      Date 



LIBRARY FLOORING PICTURES 

                         



 Budget 
         
Source of Funds:       
          
Account Number:  
          
Amount Budgeted:  
          
Amount Requested:   
 
Budgeted Item: YES NO 
 

 REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested: March 23, 2019 
 
Requested By: Councilmember John Zemanek   
 
Department: Parks & Recreation    
 
Report:  ___ Resolution: _____ Ordinance: _________   
 
  
Exhibit:  Ex 1 – Senior Center Expansion 
Exhibit:  Ex 2 – Fitness Center on the Bay 
Exhibit:  Ex 3 – EDC Debt Capacity 
 
                

 
SUMMARY & RECOMMENDATION 

 
This item is requested by Councilmember John Zemanek. 
 
At the October 8, 2018, City Council meeting, the Council provided staff direction on how to move forward with the 
discussions concerning the Fitness Center.  Staff was asked to engage a subcommittee of two Councilmembers and 
staff and bring back cost estimates for building a new facility on the water and renovations of the existing fitness 
center facility.  Councilmembers Jay Martin and John Zemanek were appointed to the subcommittee. 
 
The committee developed two options: 
 

• Option 1 – Senior Center Expansion (Exhibit 1) 
Renovation with a south expansion and a fitness equipment room added between the Recreation & Fitness 
Center and SPORT.  Estimated cost is $12 million and does not include land acquisition cost. 

 
• Option 2 – Fitness Center on the Bay (Exhibit 2) 

New 57,165 square foot facility at the Klein Retreat property, with an estimated cost of $30 million. 
 
Attached is a spreadsheet with the Economic Development Fund Debt Capacity (Exhibit 3). The yellow highlighted 
line estimates funding an additional $11 million towards this project for 20 years at a 4.75% interest rate. Please note 
that approximately $3.2 million has already been set aside for this project between the General Fund and EDC. 
 
Action Required by Council:   
 
Provide staff direction regarding adding money to the budget for new or renovated Recreation & Fitness Center. 
 
Approved for City Council Agenda 
 
 
 
 
 



Corby D. Alexander      Date 





 



Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Revenues
    Sales and use taxes 2,500,000               2,562,500     2,626,563     2,692,227     2,759,532     2,828,521     2,899,234     2,971,714   3,046,007   3,122,157   3,200,211      3,280,217      3,362,222      3,446,278      3,532,435      3,620,745      
    Interest 30,000                     30,750           31,519           32,307           33,114           33,942           34,791           35,661         36,552         37,466         38,403            39,363            40,347            41,355            42,389            43,449            
Total Revenues 2,530,000               2,593,250     2,658,081     2,724,533     2,792,647     2,862,463     2,934,024     3,007,375   3,082,559   3,159,623   3,238,614      3,319,579      3,402,569      3,487,633      3,574,824      3,664,194      

Expenditures
    Operations 681,745                  702,197         723,263         744,961         767,310         790,329         814,039         838,460       863,614       889,523       916,208         943,695         972,005         1,001,166      1,031,200      1,062,136      
Total Expenditures 681,745                  702,197         723,263         744,961         767,310         790,329         814,039         838,460       863,614       889,523       916,208         943,695         972,005         1,001,166      1,031,200      1,062,136      

Revenues over expenditures 1,848,255               1,891,053     1,934,818     1,979,572     2,025,337     2,072,133     2,119,985     2,168,915   2,218,945   2,270,101   2,322,406      2,375,885      2,430,563      2,486,467      2,543,623      2,602,058      

Other Financing Uses
   * Debt Service (1,033,362)              (1,004,822)    (773,470)       (778,753)       (785,255)       (788,000)       (776,739)       (130,111)     (131,481)     (130,255)     (131,241)        -                  -                  -                  -                  -                  
   Proposed Debt Service - 2020 (750,000)       (750,000)       (750,000)       (750,000)       (750,000)       (750,000)       (750,000)     (750,000)     (750,000)     (750,000)        (750,000)        (750,000)        (750,000)        (750,000)        (750,000)        
    Capital Outlay (1,835,700)              
    Transfer Cap Outlay - fund 15 -                           -                  -                  -                  -                  -                  -                  -                -                -                -                  -                  -                  -                  -                  -                  
Total other financing uses (2,869,062)              (1,754,822)    (1,523,470)    (1,528,753)    (1,535,255)    (1,538,000)    (1,526,739)    (880,111)     (881,481)     (880,255)     (881,241)        (750,000)        (750,000)        (750,000)        (750,000)        (750,000)        

Net change in fund balance (1,020,807)              136,230         411,348         450,820         490,081         534,133         593,246         1,288,804   1,337,464   1,389,846   1,441,165      1,625,885      1,680,563      1,736,467      1,793,623      1,852,058      

Fund balance beginning 4,041,257               3,020,450     3,156,680     3,568,028     4,018,848     4,508,929     5,043,062     5,636,308   6,925,112   8,262,576   9,652,422      12,177,404    13,803,289    15,483,852    17,220,319    19,013,943    
Fund balance ending 3,020,450               3,156,680     3,568,028     4,018,848     4,508,929     5,043,062     5,636,308     6,925,112   8,262,576   9,652,422   11,093,587    13,803,289    15,483,852    17,220,319    19,013,943    20,866,001    

Coverage Ratio on 2020 Bonds
Avg Annual (1) 3.37                          3.46                3.54                3.63                3.72                3.82                3.91                4.01              4.11              4.21              4.32                 4.43                 4.54                 4.65                 4.77                 4.89                 
Actual Annual 3.46                3.54                3.63                3.72                3.82                3.91                4.01              4.11              4.21              4.32                 4.43                 4.54                 4.65                 4.77                 4.89                 

(1) Assumes Avg Annual of $750,000 over 15 years
(2) Assumes current debt obligation ends in 2029;
(3) Revenue growth 2.5% Expense growth 3%
(4) Removes $1,083,000 from fund balance for bond convents- 2029
* Debt service payments for Library, Bay Area Trunk Sewer, Ballfields, and Canada Road;

Projections

City of La Porte
Economic Development Fund



 Budget 
 
Source of Funds:      
   
Account Number:   
  
Amount Budgeted  
          
Amount Requested:   
 
Budgeted Item:   
 

REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested: March 23, 2019 
 
Requested By: Councilmember Kristin Martin 
 
Department: Public Works 
 
Report:      Resolution:  Ordinance 
 
Exhibits:    2010 Concrete Street Program/Drainage Study  
 
Exhibits:    2011 Concrete Street Program Study 
                        

 
SUMMARY & RECOMMENDATION 

 
This item is requested by Councilmember Kristin Martin. 
 
The May 2011 Concrete Street Program Study identified eleven (11) phases of construction for the area 
bordered from Main Street to Fairmont Parkway, and from Broadway to SH 146. Phases 1-4 and a portion of 
Phase 5 have been completed with the ‘3rd Street Paving & Drainage Project’ and other in-house projects. The 
7th Street paving improvements are the ninth phase of construction in the study. Prior phases not completed 
include drainage improvements leading to the 7th Street paving. The improvements include systems A, B, and C 
as shown on Exhibit 5 of the attached 2011 Concrete Street Program Report. 
 

 
 



The estimated cost for construction including drainage, sidewalks, and paving along 7th Street is $4,400,000, 
including a 20% contingency. Additional expenses in this project will be survey, geotechnical, preliminary 
engineering, and design. Bid and construction phases will include engineering and construction materials testing 
at an estimated cost of $890,000. Total project cost is estimated at $5,290,000.  
 
This project could be designed and constructed in phases at an increased project cost.   

 
Project Benefits, Liabilities, and Operating Cost:   
Benefits: 

• The concrete pavement will have a 50-year minimum lifespan, compared to a 10 to 20-year lifespan 
with asphalt. 

• Increased traffic safety with the elimination of ditches and driveway cross pipes. 
• Storm water drainage will be immediately improved adjacent to the project and will allow for additional 

drainage improvements to the east and west of 7th Street as far as 5th and 8th Streets with future 
projects. 

• Sheet flow will be established for major flood events. 
• Pedestrian traffic will be enhanced with the installation of sidewalks. 
• Elimination of open ditch maintenance.     

 
Liabilities of Maintaining the Status Quo: 

• The City will continue to maintain asphalt pavement and mow open ditches as needed. 
• Drainage issues will remain in the immediate area. 
• Major flooding will still be possible if sheet flow is not established 
• Future drainage projects will not be feasible.  
• Pedestrian traffic will remain at a higher risk level.  
• Open ditch maintenance necessary 

 
Operating Costs: 

• Street sweeping curb and gutter streets will have a minimal increase. This will be offset by the 
elimination of open ditch maintenance. 

  
 
Action Required by Council:   
 
Provide staff direction regarding 7th Street drainage and pavement improvements. 
 
 
Approved for City Council Agenda 
 
 
    
Corby D. Alexander, City Manager        Date 
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EXECUTIVE SUMMARY 

This study presents the results of a drainage study for the La Porte Concrete 
Street Program which provides a basis for the future storm sewer design of the 
existing neighborhood bounded by Main Street, South Broadway, Fairmont 
Parkway and SH 146 in the City of La Porte, Harris County, Texas.  The La Porte 
Concrete Street Program envisions replacement of existing asphalt and concrete 
streets with the phased construction of concrete curb and gutter streets 
combined with a proposed storm sewer trunk capable of conveying a 5-year 
design storm event. 

The existing condition neighborhood is well established with a grid-pattern layout, 
and is drained by a combination system of roadside ditches, culverts and closed 
storm sewers.  There are currently several concrete curb and gutter streets within 
the limits of this project area with storm sewers which were constructed in the 
1960’s.  The existing storm system drains approximately 282 acres, or 0.44 
square miles.  The land generally slopes to the south at an average two percent 
slope, with 5th Street serving as the drainage divide in the east-west direction.  
Elevations range from 20 feet in the northern portion of the project area to 14 feet 
in the southern area. 

The existing condition project area is currently divided into four (4) individual 
drainage systems, with outfalls located at D Street (west of 8th Street), H Street 
(west of 8th Street), Fairmont Parkway at Little Cedar Bayou (HCFCD Unit 
#F216-00-00), and 3rd Street (south of Fairmont Parkway).  All outfalls are within 
the Little Cedar Bayou watershed. 

The proposed drainage plan includes the replacement of all roadside ditches and 
driveway culverts with concrete curb and gutter streets, sidewalks, inlets, and an 
underground storm sewer system within the project limits.  The drainage concept 
utilized to design the proposed storm sewer for this project was to construct a 
storm sewer trunk which was capable of conveying flow to each of the existing 
condition outfalls for Systems A, B and C with an equal or lesser amount of flow 
than in the existing condition.  This was accomplished by reducing the overall 
contributing drainage areas for Systems A, B and C and re-routing the remaining 
drainage areas to flow toward the 3rd Street storm sewer trunk outfall.  The 
proposed storm sewer layout and proposed drainage system boundaries are 
shown in Exhibit 5. 

Through this analysis we have determined that the proposed storm sewer plan 
will result in no impacts to Little Cedar Bayou since all proposed condition flows 
draining to Little Cedar Bayou are less than or equal to the existing condition 
flows for Systems A, B and C.  In accordance with the City of La Porte’s Storm 
Water Drainage Criteria, detention is not required to mitigate the increased flow 
at the 3rd Street outfall due to its relative proximity to Galveston Bay as the outfall 
is located downstream of SH 146. 
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SECTION 1  -  INTRODUCTION 

1.1  Project Name and Purpose 

“2010 Concrete Street Program for the City of La Porte” - Drainage Study 

The purpose of the project is to examine and recommend changes to the 
existing drainage infrastructure by designing a “backbone” storm sewer 
network.  This proposed storm sewer network will be designed to 
accommodate a 5-year storm event for full development of the area. 

1.2  Project Limits 

The detailed hydraulic study is limited to the storm sewer systems bounded 
by 8th Street to the west, 1st Street to the east, A Street to the north, and 
Fairmont Parkway to the south.  The entire project is located within the City of 
La Porte, Harris County, Texas. 

1.3  Project Objectives 

Project objectives include: 

• Analyze the existing hydrologic and hydraulic conditions within project 
limits to quantify the amount of flow in the existing condition 

• Create a proposed overall storm sewer plan for the project location and 
to provide conveyance capacity for the 5-year design storm event 

• Address any impacts associated with the proposed improvements 

1.4  Assumptions and Constraints 

Survey data obtained in March 2011 provided elevations at the existing outfall 
locations.  Roadway and natural ground elevations were delineated from 
2002 Light Detection and Ranging (LiDAR) data.  The existing storm sewer is 
based on available record drawings and on-site observations.  Land use 
determination is based upon current aerial photography. 

Based on record drawings and information obtained from the City of La Porte, 
Broadway Street flows south from G Street, through Fairmont Parkway, 
outfalling into F216-00-00 approximately 2,300 feet to the south.  This storm 
sewer however is also interconnected with the Fairmont Parkway storm sewer 
via 2-36” RCPs.  Since storm sewer improvements along Fairmont Parkway 
are considered beyond the scope of this study, it was assumed that all flow 
from Broadway to the east exists as a separate system and therefore is not 
included in this drainage study. 
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1.5  Prior Studies 

“City Wide Drainage Study” City of La Porte, January 2009 by Klotz 
Associates, Inc. 

“Watershed Study for the Little Cedar Bayou Watershed”, January 2000 by 
Binkley & Barfield, Inc. 

“Flood Insurance Study (FIS)” prepared by the U.S. Army Corps of Engineers 
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SECTION 2  -  EXISTING CONDITIONS 

2.1  Location and Topography 

The project area is located entirely within the City of La Porte, Harris County, 
Texas, and includes 1st through 8th Streets and A Street through Fairmont 
Parkway (see Exhibit 1 – Vicinity Map and Exhibit 2 – Project Area Map).  The 
total land area represented is approximately 282 acres (0.44 square miles).  
The land generally slopes southward at an average two percent slope.  5th 
Street serves as the high point in the east-west direction.  Elevations range 
from 20 feet in the northern region to 14 feet in the southern region. 

The overall project area in the existing condition is divided into four (4) 
separate drainage systems based upon where each system outfalls.  The 
existing condition drainage area map can be seen in Exhibit 3. 

System A serves D Street northward, covering an area of approximately 
107 acres.  The storm system is comprised of roadside ditches and 
driveway culverts, with storm sewer trunk lines running south along 4th 
Street and west along D Street.  This system outfalls into a grass lined 
ditch to the west of 8th Street, flowing off-site into a 6’x6’ box culvert below 
SH146. 

System B serves the central-western portion of the project area, draining 
approximately 50 acres.  The storm system is comprised entirely of 
roadside ditches and driveway culverts, flowing to the south and west.  
This system outfalls west of the 8th Street and H Street intersection into 
Little Cedar Bayou, through a 36” corrugated metal pipe (CMP), along with 
an 8-foot overflow weir. 

System C serves the southwestern portion of the project area, draining 
approximately 38 acres.  The storm system is comprised of roadside 
ditches and driveway culverts, as well as storm sewer at some locations 
along I Street and 6th Street.  The system flows into the Fairmont Parkway 
storm sewer, then outfalling to the west into Little Cedar Bayou through a 
48” RCP.  

System D serves the southeastern portion of the project area, draining 
approximately 81 acres.  The storm system is comprised of roadside 
ditches and driveway culverts, with storm sewer trunk lines running south 
along 2nd Street and 4th Street.  This system flows into the Fairmont 
Parkway storm sewer, then outfalling south of 3rd Street into F216-04-00 
through a 72” reinforced concrete pipe (RCP). 
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2.2  Land Use 

The project area is primarily residential, with a majority of lots less than ¼ 
acre in area.  Some commercial development exists along Main, Broadway, 
Fairmont, and 8th Street. 

2.3  HCFCD Facilities and Unit Numbers 

The project area is served by Little Cedar Bayou (F216-00-00) and its 
tributary F216-04-00.  Little Cedar Bayou has been studied by the Federal 
Emergency Management Agency (FEMA) and issued a Flood Insurance Rate 
Map (FIRM) depicting base flood elevations as well as the limits of the 100-
year floodplain (see Exhibit 4). 
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SECTION 3  -  HYDROLOGY AND HYDRAULICS 

3.1  Analysis Objective 

The objective of this analysis is to determine the existing flows associated 
with each drainage system, identify any existing structural deficiencies 
(undersized storm sewer, inadequate outfall pipes, etc.), develop a proposed 
storm sewer system capable of conveying the 5-year storm event, and 
address any impacts associated with the proposed improvements. 

The hydrologic and hydraulic methodologies for the project followed the City 
of La Porte’s Public Improvement Criteria Manual, Chapter 5 – “Storm Water 
Design Criteria”, dated June 16th, 2009.  The study utilized HouStorm 
software in the design of the proposed storm sewer systems. 

3.2  Hydrologic Methodology 

The existing drainage area boundaries were determined based on overland 
sheet flow patterns, parcel boundaries, and existing storm sewer.  Overland 
flow patterns were based on available LiDAR data and known channel 
configurations.  Drainage lines and catchment boundaries were delineated 
using ArcHydro, an extension application of ArcGIS by ESRI.  Based on this 
information, four (4) drainage systems were identified. 

The existing drainage calculations were based on a 5-year design storm 
event as required by the City of La Porte Drainage Criteria.  Flows were 
calculated using the Rational Formula, expressed as: 

   Q = I x (CA) 
 

Where  Q = 5-year peak discharge (cfs) 
  I = Rainfall intensity (in/hr) 
  C = Runoff coefficient (-) 
  A = Drainage area (ac) 

The runoff coefficient was determined by using values defined by the La Porte 
Storm Water Drainage Criteria.  In areas where multiple land uses are 
present, a weighted C-value was calculated.  The rainfall intensity is based on 
the IDF Curves provided within the Drainage Criteria.  The Time of 
Concentration for each drainage area was calculated from the hydraulic flow 
path of each drainage area.  For simplicity, the flow path in each system was 
divided into three categories: overland, roadside ditch, and storm sewer, with 
average velocities of 0.5 fps, 1.5 fps, and 3.0 fps, respectively.  The time of 
concentration was determined as the combination of the overland, drainage 
ditch, and storm sewer flow time.  The existing hydrologic calculations are 
included in Appendix A. 
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3.3  Pre-Project Conditions 

Significant drainage improvements have been completed recently in the 
western portion of the subdivision, especially along 8th Street.  These 
improvements include ditch reshaping/re-grading, additional driveway 
culverts, and outfall improvements.    
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SECTION 4  -  PROPOSED DRAINAGE PLAN 

4.1  Description 

The proposed drainage plan will serve as a storm water master plan for the 
entire subdivision within project limits.  The plan will replace all roadside 
ditches and driveway culverts with curb and gutter streets, inlets, and an 
underground storm sewer network.  The proposed plan continues to utilize 
the four existing outfall locations, dividing the project into four (4) drainage 
systems (refer to Exhibit 5 – Proposed Conditions Drainage Area Map). 

The proposed drainage plan was designed to limit the 5-year discharge in 
Systems A, B and C to a rate which was equivalent or below the existing 
condition by shrinking the drainage area, then re-routing the remaining area 
to flow toward the 3rd Street outfall. 

4.2  Hydrological Analysis 

The proposed drainage plan incorporated the existing outfall locations and 
replaced the existing roadside ditches and driveway culverts with the 
proposed storm sewer.  To help alleviate additional costs, the existing storm 
infrastructure was utilized where possible.  These existing storm sewers will 
need to be inspected to ensure that they are still in good serviceable condition 
prior to construction.   

Each drainage system was subdivided into smaller areas in order to provide 
for a manhole-level hydraulic design and analysis.  Runoff coefficients were 
increased to reflect proposed pavement throughout the subdivision.  The time 
of concentration, 5-year rainfall intensities, and the resulting 5-year peak 
flows were then recalculated using methodology described earlier.  Table 1 
below, shows the difference in drainage area composition.  Table 1 identifies 
how drainage areas were re-delineated in the proposed condition to reroute 
the majority of the flow down 3rd Street to the outfall.  Detailed hydrologic 
calculations for the proposed condition are located in Appendix A. 

 

Area C-Value Area C-Value
(acres) (-) (acres) (-)

A 106.81 0.60 67.60 0.65
B 49.73 0.67 27.90 0.69
C 37.97 0.72 27.20 0.74
D 87.81 0.62 165.50 0.65

Existing Condition Proposed Condition
System

 
 

 Table 1: Existing vs. Proposed Drainage Area Composition Comparison 
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In the proposed hydrologic model, there is an increase in imperviousness 
throughout the project area due to sidewalk and roadway improvements.  The 
total additional imperviousness was calculated for each drainage area, which 
translated into an increase of the runoff coefficient in the proposed model.  
The proposed hydrologic calculations are included in Appendix A. 

4.3  Hydraulic Analysis 

The proposed storm sewer system was designed to provide conveyance 
capacity for the 5-year storm event as defined by the City of La Porte’s Storm 
Water Drainage Criteria.  A plan view layout of the proposed storm sewer is 
located in Exhibit 5 – Proposed Conditions Drainage Area Map.  Detailed 
hydraulic calculations from HouStorm are located in Appendix B.   

For the proposed storm sewer system, a 5-year steady state design and 
analysis was performed using HouStorm software.  HouStorm is an updated 
release of TxDOT WinStorm 3.05 Storm Drainage Design software.  The 
software utilized Manning’s equation to determine peak discharges and pipe 
capacities.  The City of La Porte drainage criteria indicates that the starting 
tailwater elevations for storm sewer analysis should be set to the 25-year 
water surface elevation, 80% the height of the receiving channel or top-of-
pipe, whichever was highest.  Since no 25-year water surface elevation data 
was available, the effective HEC-RAS model 10-year water surface elevation 
was used.  It should be noted that the 10-year water surface elevation was 
approximately equal to the 80% full requirement.   

The System A proposed storm sewer layout flows toward D Street, and 
then west into the existing outfall channel.  The outfall channel flows west 
into a 6’x6’ box culvert passing under SH 146, then into an open channel, 
eventually combining with Little Cedar Bayou.  Proposed storm sewer 
sizes range from 24” to 60”.  The existing storm sewer along D Street was 
retained in the proposed model since it was determined to be of adequate 
size for the 5-year storm event.  (Note: the 8th Street proposed storm 
sewer was modeled separately in HouStorm since it is not directly 
connected to the existing 72” D Street storm sewer, though it shares the 
same outfall channel.)  The proposed improvements resulted in a 
reduction of flow in the 5-year design event of 6 cfs.  

The System B proposed storm sewer layout flows toward H Street, 
outfalling to the west into Little Cedar Bayou.  Proposed storm sewer sizes 
range from 30” to 78” at the outfall into Little Cedar Bayou.  The proposed 
improvements resulted in proposed condition flow which was 3 cfs less 
than the existing condition. 

The System C proposed storm sewer layout flows south toward Fairmont 
Parkway.  It was decided to reuse the existing storm sewer along 
Fairmont, though being slightly under capacity for the 5-year storm event.  
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30” RCPs were added along 7th Street and 8th Street.  The Fairmont storm 
sewer flows west, outfalling through a 48” RCP into Little Cedar Bayou.  
The proposed improvements resulted in a 5-year peak flow reduction of 9 
cfs. 

The System D proposed storm sewer incorporates a main trunk line along 
3rd Street, flowing south across Fairmont Parkway, outfalling into F216-04-
00.  Pipe sizes range from 24” to 120” at the outfall.  The storm sewer 
along Fairmont Parkway was retained in the proposed model.  The 
proposed improvements resulted in a 5-year peak flow increase of 291 cfs 
above the existing condition.  This increase is associated with the 
additional 78 acres rerouted from Systems A, B and C into this system, 
the increase in imperviousness from the proposed pavement, and the 
shorter time of concentration related to the replacement of roadside 
ditches with storm sewer.   

Storm sewer sizes in the proposed drainage plan were based on the City of 
La Porte’s 5-year storm event design criteria.  Moreover, the storm sewer 
systems were designed with shallow slopes in order to maintain flow 
velocities as near to 3 feet per second as possible.  During future 
design/construction phases of this program, alternate pipe shapes and/or 
slopes can be utilized to address cover issues or other utility conflicts once a 
full topographic and utility survey is completed. 

Table 2 shows a comparison between the existing and proposed condition 5-
year peak flows for each system.  It is necessary to point out that the overall 
flows in the proposed condition for Systems A, B and C are less than the 
calculated existing condition flows.  Although System D indicates there is a 
significant increase in flow, this increase is allowable per the City of La 
Porte’s Public Improvement Criteria Manual Storm Water Design Criteria 
since the outfall is downstream of SH 146, in close proximity to Galveston 
Bay and there are no homes or businesses downstream to impact. 

 

Existing Condition Proposed Condition
5-yr Q 5-yr Q
(cfs) (cfs)

A 247.90 241.77
B 113.40 110.40
C 125.26 115.80
D 215.30 506.35

System

 
 

Table 2: Existing vs. Proposed 5-Year Peak Flows 
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4.4  Outfall Considerations 

D Street Outfall 

The D Street outfall serves System A in both the existing and proposed 
condition drainage models.  The previous drainage study (Klotz, 2009) 
identified multiple flood complaints near this location.  The outfall exists as 
a 55-foot wide, 8-foot deep open channel, which flows into a 6’x6’ box 
culvert which flows under SH146.  The culvert flows west into another 
open channel and eventually drains into Little Cedar Bayou. 

To accurately model the 6’x6’ box culvert, an additional drainage area was 
delineated for flow coming from SH 146 into the culvert.  This flow, 
approximately 100 cfs, was added to the existing flow from System A, for 
a total of 348 cfs flowing through the box culvert below the highway.  
Using the orifice equation to determine the headloss through the 6’x6’ box 
culvert below SH146, the 5-year storm event resulted in a 4-foot headloss 
through the culvert.  The orifice equation is defined as: 

Q = 2gHACO   
  

Where  Q = Orifice flow capacity (cfs) 
  CO = Orifice coefficient (0.6) 
  A = Cross sectional area (sf) 
  g = 32.2 feet / sec2 
  H = Head differential (ft) 

The HEC-RAS model for Little Cedar Bayou indicates that the 10-year 
water surface elevation for this location is approximately 14.32’.  When 
this elevation is combined with this amount of headloss through the 6’x6’ 
box culvert under SH 146 the starting tailwater for System A would be 
approximately 18.5’.  This starting water surface elevation would inundate 
the surrounding area regardless if there were any drainage improvements 
made within the project location (see Figure 1 below).  Granted, this is not 
an apples to apples comparison since we are comparing a 5-year storm 
sewer flow to a water surface elevation generated by a 10-year rainfall 
event.  This comparison still identifies a potential problematic area which 
can result in unwanted ponding within the project area.  Refer to Exhibit 2 
– Project Area Map for the existing contour map.   
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Figure 1: Headloss through 6’x6’ Culvert below SH 146. 
 

In order to avoid any additional impacts at this outfall location or 
downstream, the proposed condition drainage plan was designed to limit 
the flow from System A to a rate which is below the existing condition.  
Re-routing flows south toward the H Street outfall, while offering some 
improvement at D Street, would introduce impacts downstream due to 
increased runoff.  Another option to alleviate unwanted ponding within 
System A would be to install an additional cross culvert under SH 146 to 
convey the flow, and then to analyze the capacity of the F216-00-00 
detention basin currently under development to receive the additional 
runoff. 

H Street Outfall 

The H Street outfall, west of 8th Street, exists as a combination 36” 
corrugated metal pipe and 8-foot overflow weir serving System B.  The 
outfall discharges into Little Cedar Bayou downstream of SH146.  The 
weir equation below was used in conjunction with the orifice equation to 
calculate the conveyance capacity of this outfall. 

Q = 
2

3

ww HLC  
 

Where  Q = Weir flow capacity (cfs) 
  Cw = Weir coefficient (2.80) 
  Lw = L – 0.2H 
  L = Weir width (ft) 
  H = Head above weir (ft) 
 

With an average weir width of 11 feet and the receiving channel water 
surface elevation set to  10.3’ (80% of the channel height), the existing 5-
year discharge of 113 cfs through the combined weir and orifice structure 
results in an upstream water surface elevation of 13.4.’ 

<- To Little Cedar Bayou

To 8th Street ->

6’x6’ Culvert 
below SH146

4’ Headloss SH 146 
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This outfall structure was replaced in the proposed condition model with a 
78” RCP extending from 8th Street to the Bayou.  This was proposed for 
multiple reasons.  The flowline of the existing 36” CMP is too shallow to 
accommodate a 5-year storm sewer system upstream.  Also, the existing 
36” CMP serves as a restrictor, causing the water to pond upstream until 
the overflow weir is utilized.  The proposed 78” RCP has adequate 
capacity to convey the 5-year storm event without the overflow weir.  As 
reported earlier, the proposed 5-year discharge is less than existing 
conditions. 

Fairmont Parkway @ SH 146 

The System C proposed storm sewer outfalls into the existing system 
along Fairmont Parkway.  The existing storm sewer flows west from 5th 
Street to Little Cedar Bayou west of 8th Street through a 48” RCP. 

This storm sewer and outfall was kept as existing in the proposed 
drainage plan.  While slightly under capacity for the 5-year storm event, 
the hydraulic grade line along the trunk line remains below gutter.  Refer 
to Appendix B for System C proposed storm sewer calculations. 

3rd Street Outfall 

The System D storm sewer crosses Fairmont Parkway at 3rd Street, 
outfalling into F216-04-00 to the south.  The channel flows south, 
eventually outfalling into Little Cedar Bayou 1,800 feet downstream.  A 
550-foot, 84” RCP has been installed on the channel along the wastewater 
treatment plant (approximately 650 feet south of Fairmont Parkway).  The 
channel upstream of the wastewater treatment plant is approximately 6 
feet deep and 50 feet wide.  The channel is a grass-lined channel, with a 
slope ranging from 0.2% to 0.4%.  The existing channel and culvert 
configuration has capacity to convey the existing 5-year storm event 
downstream within banks. 

In the proposed drainage plan, the existing 78” RCP at the System D 
outfall was replaced with a 120” RCP to convey the increased flow in the 
5-year storm event.  Additional capacity will be required in F216-04-00 to 
convey the proposed flow.  The existing channel is partially filled with 
sediment and debris upstream of the 84” pipe near the treatment plant.  It 
is necessary to clean out the sediment and debris, thus restoring the 
channel to its originally designed full conveyance capacity.  Additionally, in 
order to provide sufficient capacity to convey the proposed condition flow, 
an additional culvert alongside the existing 84” pipe at the treatment plant 
will be required.  As an alternative, it may be possible to redesign the 
headwall above the culvert to include a weir structure to allow flow to pass 
over the culvert once the capacity of the 84” pipe is exceeded.  A final 
alternative to increase conveyance capacity within F216-04-00 would be 
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to remove the 84” pipe all together.  It should be noted that this pipe was 
originally designed to alleviate channel bank failures near the treatment 
plant.  Thus, this alternative might prove to be counter productive in the 
long run.  Considering these alternative channel configurations, it is not 
anticipated that improvements along F216-04-00 will require additional 
right-of-way. 

As stated previously, although System D indicates there is a significant 
increase in flow, this increase is allowable per the City of La Porte’s 
Design Criteria because the outfall is downstream of SH 146, in close 
proximity to Galveston Bay, and there are no homes or businesses 
downstream to impact.  Also, it is necessary to point out that the increased 
flow from the proposed project improvements will not result in a change to 
the FEMA effective 100-year floodplain.  The 100-year floodplain for this 
area is based upon a coastal flooding elevation of 12.5’ and is not directly 
related to riverine flooding. 
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SECTION 5  -  CONCLUSION 

The La Porte Concrete Street Program envisions using a phased approach to 
replace the present day streets within this project area with concrete curb and 
gutter streets in combination with a proposed storm sewer trunk capable of 
conveying a 5-year design storm event.   

The overall proposed drainage master plan includes the replacement of all 
roadside ditches and driveway culverts with concrete curb and gutter streets, 
sidewalks, inlets, and an underground storm sewer system within the project 
limits.  The drainage concept utilized to design the proposed storm sewer for this 
project was to construct a storm sewer trunk which is capable of conveying flow 
to each of the existing condition outfalls for Systems A, B and C with an equal or 
lesser amount of flow than in the existing condition.  This was accomplished by 
reducing the overall area contributing to the outfalls for Systems A, B, and C.  
The remainder of the flow is rerouted (along with the flows from System D) to 
flow toward the 3rd Street storm sewer trunk outfall.  The proposed storm sewer 
layout and drainage system boundaries are shown in Exhibit 5. 

Through this analysis we have determined that the proposed storm sewer plan 
will result in no impacts to Little Cedar Bayou upstream of SH 146 for the future 
developed condition since all flows in the proposed condition are less than the 
calculated existing condition flows.  In accordance with the City of La Porte’s 
Storm Water Drainage Criteria, detention is not required to mitigate the increased 
flow at the 3rd Street outfall due to its relative proximity to Galveston Bay as it is 
downstream of SH 146. 
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APPENDIX A
HYDROLOGIC CALCULATIONS

Existing  Overall Drainage Area Calculations

LENGTH TC LENGTH TC LENGTH TC
(AC) (-) (FT) (MIN) (FT) (MIN) (FT) (MIN) (MIN) (IN/HR) (CFS) (IN/HR) (CFS)

A 106.81 0.60 146 4.87 1,241 13.78 2,400 13.33 31.99 3.87 247.90 6.31 404.64
B 49.73 0.67 150 4.99 3,197 35.52 46 0.25 40.76 3.40 113.40 5.64 187.82
C 37.97 0.72 41 1.37 1,030 11.45 1,716 9.53 22.35 4.58 125.26 7.32 200.12
D 87.81 0.62 138 4.61 1,218 13.53 2,245 12.47 30.61 3.95 215.30 6.44 350.49

SH146 30.69 0.65 170 5.67 220 2.44 1,822 10.12 18.23 4.99 99.55 7.88 157.17

SYSTEM AREA C-VALUE OVERLAND DITCH CONCRETE TOTAL TC 5-YR I 5-YR Q 100-YR I 100-YR Q
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APPENDIX A
HYDROLOGIC CALCULATIONS

Proposed Drainage Area Calculations

LENGTH TC LENGTH TC LENGTH TC
(AC) (-) (FT) (MIN) (FT) (MIN) (FT) (MIN) (MIN) (IN/HR) (CFS) (IN/HR) (CFS)

SYSTEM A
6A 2.16 0.63 145 4.83 0 0.00 270 1.50 6.33 6.12 8.32 9.36 12.72
7A 2.21 0.63 160 5.33 0 0.00 250 1.39 6.72 6.12 8.51 9.36 13.02
6B 3.49 0.63 150 5.00 0 0.00 390 2.17 7.17 6.12 13.46 9.36 20.59
7B 3.62 0.63 150 5.00 0 0.00 380 2.11 7.11 6.12 13.96 9.36 21.35
6C 3.49 0.63 150 5.00 0 0.00 370 2.06 7.06 6.12 13.45 9.36 20.56
7C 3.49 0.63 150 5.00 0 0.00 350 1.94 6.94 6.12 13.46 9.36 20.59
7D 3.52 0.63 145 4.83 0 0.00 325 1.81 6.64 6.12 13.57 9.36 20.75
4D 3.58 0.63 160 5.33 0 0.00 320 1.78 7.11 6.12 13.83 9.36 21.15
5D 3.49 0.63 140 4.67 0 0.00 370 2.06 6.72 6.12 13.45 9.36 20.57
6D 3.56 0.63 150 5.00 0 0.00 365 2.03 7.03 6.12 13.75 9.36 21.03
6F 3.42 0.63 140 4.67 0 0.00 340 1.89 6.56 6.12 13.20 9.36 20.19
6E 3.48 0.63 140 4.67 0 0.00 420 2.33 7.00 6.12 13.44 9.36 20.55
7F 3.45 0.63 110 3.67 0 0.00 500 2.78 6.44 6.12 13.30 9.36 20.34
7E 3.47 0.63 75 2.50 0 0.00 550 3.06 5.56 6.12 13.37 9.36 20.45
8F 3.98 0.80 155 5.17 0 0.00 340 1.89 7.06 6.12 19.50 9.36 29.82
8E 3.88 0.80 160 5.33 0 0.00 430 2.39 7.72 6.12 19.02 9.36 29.08

SYSTEM A (8TH STREET)
8A 2.21 0.63 206 6.87 0 0.00 120 0.67 7.53 6.12 8.54 9.36 13.06
8B 3.76 0.63 140 4.67 0 0.00 350 1.94 6.61 6.12 14.50 9.36 22.18
8C 3.61 0.63 145 4.83 0 0.00 350 1.94 6.78 6.12 13.94 9.36 21.33
8D 3.61 0.63 145 4.83 0 0.00 370 2.06 6.89 6.12 13.93 9.36 21.30

SYSTEM B
6G 3.51 0.63 80 2.67 0 0.00 765 4.25 6.92 6.12 13.55 9.36 20.73
7G 3.55 0.63 80 2.67 0 0.00 560 3.11 5.78 6.12 13.69 9.36 20.94
8G 4.88 0.75 0 0.00 0 0.00 760 4.22 4.22 6.12 22.41 9.36 34.28
6I 1.79 0.63 140 4.67 0 0.00 200 1.11 5.78 6.12 6.92 9.36 10.59
6H 3.43 0.63 140 4.67 0 0.00 600 3.33 8.00 6.12 13.25 9.36 20.26
7I 1.84 0.80 140 4.67 0 0.00 200 1.11 5.78 6.12 9.02 9.36 13.79
7H 3.50 0.63 140 4.67 0 0.00 365 2.03 6.69 6.12 13.52 9.36 20.67
8I 1.79 0.80 140 4.67 0 0.00 200 1.11 5.78 6.12 8.78 9.36 13.42
8H 3.59 0.75 0 0.00 0 0.00 600 3.33 3.33 6.12 16.50 9.36 25.24

SYSTEM C
5J 3.36 0.63 140 4.67 0 0.00 460 2.56 7.22 6.12 12.95 9.36 19.81
6J 3.43 0.63 140 4.67 0 0.00 200 1.11 5.78 6.12 13.24 9.36 20.25
6K 1.86 0.80 140 4.67 0 0.00 200 1.11 5.78 6.12 9.13 9.36 13.96
7J 3.45 0.80 140 4.67 0 0.00 200 1.11 5.78 6.12 16.91 9.36 25.86
7K 1.87 0.80 140 4.67 0 0.00 200 1.11 5.78 6.12 9.15 9.36 13.99
8J 3.25 0.63 140 4.67 0 0.00 200 1.11 5.78 6.12 12.55 9.36 19.19
8K 1.82 0.63 140 4.67 0 0.00 200 1.11 5.78 6.12 7.01 9.36 10.72
5K 1.84 0.80 210 7.00 0 0.00 150 0.83 7.83 6.12 9.01 9.36 13.79

OFF4 1.65 0.85 180 6.00 0 0.00 190 1.06 7.06 6.12 8.59 9.36 13.13
OFF3 1.68 0.85 180 6.00 0 0.00 150 0.83 6.83 6.12 8.74 9.36 13.37
OFF2 1.68 0.85 180 6.00 0 0.00 160 0.89 6.89 6.12 8.75 9.36 13.39
OFF1 1.33 0.85 180 6.00 0 0.00 170 0.94 6.94 6.12 6.94 9.36 10.61

SYSTEM D
5A 2.17 0.63 145 4.83 0 0.00 260 1.44 6.28 6.12 8.38 9.36 12.82

TOTAL TC 5-YR I 5-YR Q 100-YR I 100-YR QDRAINAGE 
AREA

AREA C-VALUE OVERLAND DITCH CONCRETE
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APPENDIX A
HYDROLOGIC CALCULATIONS

Proposed Drainage Area Calculations

LENGTH TC LENGTH TC LENGTH TC
(AC) (-) (FT) (MIN) (FT) (MIN) (FT) (MIN) (MIN) (IN/HR) (CFS) (IN/HR) (CFS)

TOTAL TC 5-YR I 5-YR Q 100-YR I 100-YR QDRAINAGE 
AREA

AREA C-VALUE OVERLAND DITCH CONCRETE

4A 2.19 0.80 145 4.83 0 0.00 250 1.39 6.22 6.12 10.72 9.36 16.40
1A 2.99 0.63 150 5.00 0 0.00 280 1.56 6.56 6.12 11.52 9.36 17.61
2A 2.99 0.63 150 5.00 0 0.00 280 1.56 6.56 6.12 11.52 9.36 17.62
3A 2.36 0.63 145 4.83 0 0.00 240 1.33 6.17 6.12 9.09 9.36 13.91
5B 3.51 0.63 140 4.67 0 0.00 380 2.11 6.78 6.12 13.54 9.36 20.71
4B 3.56 0.63 140 4.67 0 0.00 400 2.22 6.89 6.12 13.73 9.36 20.99
1B 2.70 0.63 140 4.67 0 0.00 330 1.83 6.50 6.12 10.40 9.36 15.90
2B 2.76 0.63 140 4.67 0 0.00 340 1.89 6.56 6.12 10.64 9.36 16.27
3B 3.77 0.63 160 5.33 0 0.00 380 2.11 7.44 6.12 14.55 9.36 22.25
5C 3.43 0.63 150 5.00 0 0.00 340 1.89 6.89 6.12 13.21 9.36 20.21
4C 3.49 0.63 150 5.00 0 0.00 330 1.83 6.83 6.12 13.47 9.36 20.60
1C 3.49 0.63 145 4.83 0 0.00 350 1.94 6.78 6.12 13.46 9.36 20.59
2C 3.49 0.63 130 4.33 0 0.00 390 2.17 6.50 6.12 13.47 9.36 20.60
3C 3.72 0.63 150 5.00 0 0.00 370 2.06 7.06 6.12 14.36 9.36 21.96
1D 3.54 0.63 145 4.83 0 0.00 380 2.11 6.94 6.12 13.66 9.36 20.90
2D 3.52 0.63 130 4.33 0 0.00 412 2.29 6.62 6.12 13.57 9.36 20.75
3D 3.75 0.63 145 4.83 0 0.00 310 1.72 6.56 6.12 14.48 9.36 22.15
5E 3.50 0.63 150 5.00 0 0.00 350 1.94 6.94 6.12 13.50 9.36 20.64
4E 3.62 0.63 135 4.50 0 0.00 470 2.61 7.11 6.12 13.97 9.36 21.36
1E 3.49 0.65 140 4.67 0 0.00 340 1.89 6.56 6.12 13.90 9.36 21.25
2E 3.51 0.63 150 5.00 0 0.00 360 2.00 7.00 6.12 13.52 9.36 20.68
3E 3.69 0.80 150 5.00 0 0.00 320 1.78 6.78 6.12 18.09 9.36 27.67
5F 3.46 0.63 150 5.00 0 0.00 350 1.94 6.94 6.12 13.36 9.36 20.43
4F 3.61 0.63 140 4.67 0 0.00 300 1.67 6.33 6.12 13.94 9.36 21.32
1F 3.50 0.70 145 4.83 0 0.00 350 1.94 6.78 6.12 14.99 9.36 22.92
2F 3.57 0.63 150 5.00 0 0.00 335 1.86 6.86 6.12 13.78 9.36 21.08
3F 3.65 0.63 160 5.33 0 0.00 360 2.00 7.33 6.12 14.09 9.36 21.55
5G 3.54 0.63 145 4.83 0 0.00 340 1.89 6.72 6.12 13.66 9.36 20.89
4G 3.68 0.63 150 5.00 0 0.00 340 1.89 6.89 6.12 14.19 9.36 21.70
1G 3.51 0.70 0 0.00 0 0.00 750 4.17 4.17 6.12 15.03 9.36 22.99
2G 3.55 0.63 150 5.00 0 0.00 355 1.97 6.97 6.12 13.68 9.36 20.93
3G 3.63 0.63 145 4.83 0 0.00 350 1.94 6.78 6.12 14.02 9.36 21.43
5I 1.79 0.63 140 4.67 0 0.00 210 1.17 5.83 6.12 6.89 9.36 10.53
5H 3.44 0.63 135 4.50 0 0.00 330 1.83 6.33 6.12 13.26 9.36 20.28
4H 3.57 0.63 150 5.00 0 0.00 355 1.97 6.97 6.12 13.76 9.36 21.04
1H 3.49 0.60 140 4.67 0 0.00 390 2.17 6.83 6.12 12.81 9.36 19.60
2H 3.51 0.63 155 5.17 0 0.00 370 2.06 7.22 6.12 13.54 9.36 20.71
3H 3.58 0.63 150 5.00 0 0.00 370 2.06 7.06 6.12 13.83 9.36 21.15
4I 3.58 0.55 145 4.83 0 0.00 460 2.56 7.39 6.12 12.07 9.36 18.46
1I 3.39 0.75 145 4.83 0 0.00 280 1.56 6.39 6.12 15.56 9.36 23.79
2I 3.56 0.63 150 5.00 0 0.00 350 1.94 6.94 6.12 13.73 9.36 21.00
3I 3.63 0.63 150 5.00 0 0.00 340 1.89 6.89 6.12 14.00 9.36 21.41
4J 3.57 0.65 140 4.67 0 0.00 360 2.00 6.67 6.12 14.20 9.36 21.72

OFF5 1.82 0.85 225 7.50 0 0.00 180 1.00 8.50 6.12 9.47 9.36 14.48
1J 3.54 0.75 165 5.50 0 0.00 415 2.31 7.81 6.12 16.24 9.36 24.84

OFF8 1.93 0.85 225 7.50 0 0.00 160 0.89 8.39 6.12 10.05 9.36 15.38
2J 3.65 0.63 155 5.17 0 0.00 340 1.89 7.06 6.12 14.09 9.36 21.55

OFF7 2.01 0.85 225 7.50 0 0.00 160 0.89 8.39 6.12 10.47 9.36 16.01
3J 3.84 0.63 155 5.17 0 0.00 320 1.78 6.94 6.12 14.82 9.36 22.67

OFF6 0.68 0.85 50 1.67 0 0.00 160 0.89 2.56 6.12 3.54 9.36 5.41
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Prop System A 5-yr.txt
HouStorm  (City Of Houston STORM DRAIN DESIGN)        Version 2.1, Update: 
Nov/01/2007
                                                      Run @ 4/25/2011 1:07:45 PM

PROJECT NAME :  La Porte Concrete Street Program
JOB NUMBER  :   1012-056        
PROJECT DESCRIPTION : 5-yr Storm Sewer Design - System A                            
 
PROJECT File: D:\cfa\2010\12056.la_porte_concrete\ENG\H&H\HouStorm\Prop System

DESIGN FREQUENCY   :  5   Years
MEASUREMENT UNITS:   ENGLISH

         OUTPUT FOR DESIGN FREQUENCY of:  5   Years
         ===========================================

Runoff Computation for Design Frequency.
=============================================================================
ID     C Value    Area     Tc    Tc Used    Intensity    Supply Q    Total Q
                 (acre)  (min)   (min)       (in/hr)      (cfs)       (cfs)
-----------------------------------------------------------------------------
6A      0.63      2.16    6.33    10.00       6.12        0.000        8.332
7A      0.63      2.21    6.72    10.00       6.12        0.000        8.525
6B      0.63      3.49    7.17    10.00       6.12        0.000       13.462
7B      0.63      3.62    7.11    10.00       6.12        0.000       13.964
6C      0.63      3.49    7.06    10.00       6.12        0.000       13.462
7C      0.63      3.49    6.94    10.00       6.12        0.000       13.462
7D      0.63      3.52    6.64    10.00       6.12        0.000       13.578
4D      0.63      3.58    7.11    10.00       6.12        0.000       13.809
5D      0.63      3.49    6.72    10.00       6.12        0.000       13.462
6D      0.63      3.56    7.03    10.00       6.12        0.000       13.732
6F      0.63      3.42    6.56    10.00       6.12        0.000       13.192
6E      0.63      3.48    7.00    10.00       6.12        0.000       13.424
7F      0.63      3.45    6.44    10.00       6.12        0.000       13.308
7E      0.63      3.47    5.56    10.00       6.12        0.000       13.385
8F      0.8       3.98    7.06    10.00       6.12        0.000       19.495
8E      0.8       3.88    7.72    10.00       6.12        0.000       19.005
-----------------------------------------------------------------------------

Cumulative Junction Discharge Computations
=================================================================================
Node    Node  Weighted  Cumulat. Cumulat. Intens.   User     Additional    Total
I.D.    Type  C-Value   Dr.Area    Tc              Supply Q   Q in Node    Disch.
                        (acres)   (min)   (in/hr)    cfs)       (cfs)      (cfs)
---------------------------------------------------------------------------------
6C      JctBx   0.630      3.49   10.00     6.12               0.00       13.462
7C      JctBx   0.630     18.46   11.53     5.87               0.00       68.272
7D      JctBx   0.630     21.98   13.36     5.60               0.00       77.492
4D      JctBx   0.630      3.58   10.00     6.12               0.00       13.809
5D      JctBx   0.630      7.07   10.00     6.12               0.00       27.272
6D      JctBx   0.630     10.63   10.00     6.12               0.00       41.004
6F      JctBx   0.630      3.42   10.00     6.12               0.00       13.192
6E      JctBx   0.630      6.90   10.00     6.12               0.00       26.616
7F      JctBx   0.630      3.45   10.00     6.12               0.00       13.308
7E      JctBx   0.630     13.82   10.00     6.12               0.00       53.309
MH2     JctBx   0.630     46.43   13.46     5.58               0.00      163.263
8F      JctBx   0.800      3.98   10.00     6.12               0.00       19.495
8E      JctBx   0.800      7.86   10.00     6.12               0.00       38.500
MH1     JctBx   0.655     54.29   14.05     5.50               0.00      195.474
6A      JctBx   0.630      2.16   10.00     6.12               0.00        8.332
7A      JctBx   0.630      4.37   10.00     6.12               0.00       16.857
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6B      JctBx   0.630      3.49   10.00     6.12               0.00       13.462
7B      JctBx   0.630     11.48   10.00     6.12               0.00       44.283
OUT     Outlt   0.655     54.29   14.05     5.50               0.00      195.474
---------------------------------------------------------------------------------

Conveyance Configuration Data
==================================================================================
Run   Node  I.D.    FlowLine Elev.
 #    US     DS       US      DS   Shape #  Span  Rise   Length  Slope  n_value
                     (ft)    (ft)           (ft)  (ft)    (ft)    (%)
----------------------------------------------------------------------------------
1   6A      7A      11.85   11.29   Cir 1  0.00   2.00   313.8   0.178  0.013 
2   7A      7B      10.79   9.83    Cir 1  0.00   2.50   477.1   0.201  0.013 
3   6B      7B      10.32   9.83    Cir 1  0.00   2.50   320.8   0.153  0.013 
4   7B      7C      8.33    7.83    Cir 1  0.00   4.00   462.3   0.108  0.013 
5   6C      7C      9.82    9.33    Cir 1  0.00   2.50   326.7   0.150  0.013 
6   7C      7D      6.83    6.45    Cir 1  0.00   5.00   471.0   0.081  0.013 
7   7D      MH2     6.45    6.41    Cir 1  0.00   5.00   32.6    0.123  0.013 
8   4D      5D      6.81    6.77    Cir 1  0.00   4.50   33.6    0.119  0.013 
9   5D      6D      6.77    6.72    Cir 1  0.00   4.50   34.6    0.145  0.013 
10  6D      MH2     6.72    6.41    Cir 1  0.00   5.00   309.3   0.100  0.013 
11  6F      6E      9.58    9.53    Cir 1  0.00   2.50   32.6    0.153  0.013 
12  6E      7E      8.53    8.26    Cir 1  0.00   3.50   307.5   0.088  0.013 
13  7F      7E      9.30    9.26    Cir 1  0.00   2.50   32.6    0.123  0.013 
14  7E      MH2     7.26    6.91    Cir 1  0.00   4.50   427.9   0.082  0.013 
15  MH2     MH1     6.41    6.12    Cir 1  0.00   5.00   292.7   0.099  0.013 
16  8F      8E      9.51    9.47    Cir 1  0.00   3.00   32.6    0.123  0.013 
17  8E      MH1     8.47    8.12    Cir 1  0.00   4.00   436.3   0.080  0.013 
18  MH1     OUT     6.12    6.09    Cir 1  0.00   6.00   38.7    0.078  0.013 
----------------------------------------------------------------------------------

Conveyance Hydraulic Computations.  Tailwater = 12.090 (ft)
==================================================================================
Run  Hyd. Gr.line  Crit.Elev            Depth       Velocity                  Junc
 #    US     DS      US     Fr.Slope Unif. Actual Unif. Actual   Q      Cap   Loss
     (ft)   (ft)    (ft)     (%)     (ft)  (ft)   (f/s) (f/s)  (cfs)    (cfs) (ft)
----------------------------------------------------------------------------------
1     13.76  13.61  20.95    0.134   1.45   2.00  3.43  2.65     8.3     9.6 0.000
2     13.61  13.45  20.13    0.167   1.88   2.50  4.25  3.43    16.9    18.5 0.000
3     13.60  13.45  20.57    0.107   1.76   2.50  3.65  2.74    13.5    16.1 0.000
4     13.45  13.38  20.22    0.094   3.06   4.00  4.29  3.52    44.3    47.4 0.000
5     13.53  13.38  19.66    0.107   1.77   2.50  3.63  2.74    13.5    16.0 0.000
6     13.38  13.32  19.83    0.068   3.79   5.00  4.28  3.48    68.3    74.3 0.000
7     13.32  13.31  18.93    0.088   3.54   5.00  5.22  3.95    77.5    91.6 0.000
8     13.63  13.59  19.56    0.005   1.38   4.50  3.34  0.87    13.8    68.1 0.000
9     13.59  13.55  18.80    0.019   1.88   4.50  4.33  1.71    27.3    75.1 0.000
10    13.55  13.31  17.28    0.025   2.49   5.00  4.20  2.09    41.0    82.8 0.000
11    13.43  13.41  17.35    0.103   1.73   2.50  3.64  2.69    13.2    16.1 0.000
12    13.41  13.35  18.75    0.069   2.57   3.50  3.51  2.77    26.6    29.9 0.000
13    13.36  13.35  17.40    0.104   1.89   2.50  3.33  2.71    13.3    14.4 0.000
14    13.35  13.31  18.15    0.073   3.48   4.50  4.04  3.35    53.3    56.5 0.000
15    13.31  12.17  19.12    0.390   5.00   5.00  8.31  8.31   163.3    82.3 0.000
16    12.25  12.23  16.32    0.085   2.10   2.76  3.69  2.86    19.5    23.5 0.000
17    12.23  12.17  16.61    0.071   3.09   4.00  3.69  3.06    38.5    40.9 0.000
18    12.17  12.09  18.38    0.211   6.00   6.00  6.91  6.91   195.5   118.4 0.000
==================================================================================

          SUMMARY OF STORM DRAIN STRUCTURE QUANTITIES
        ===============================================
NOTE:
 The convey length should be from upstream to downstream inside box.
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 This length may also be used as Pay Item.
 Using hydraulic length, from node center to node center, may result in profile 
error,
 and this length should not be used as Pay Item.

LINKS:
=======================================================================
Type of Convey   Material   Rise   Span  Number of Links   Quantity 
 Structure                  (ft)   (ft)   of this type       (ft)
-----------------------------------------------------------------------
  Circular       Concrete   2.0    0.0        1             313.76
  Circular       Concrete   2.5    0.0        5             1189.69
  Circular       Concrete   4.0    0.0        2             898.61
  Circular       Concrete   5.0    0.0        4             1105.63
  Circular       Concrete   4.5    0.0        3             496.07
  Circular       Concrete   3.5    0.0        1             307.5
  Circular       Concrete   3.0    0.0        1             32.59
  Circular       Concrete   6.0    0.0        1             38.7

NODES:
=================================================================================
 Type of Inlet        Type of Grate Inlet  Grate Grate  Grate  Grate    Quantity
  Structure                         Length Width Length Area  Perimeter  (each)
                                    (ft)    (ft)   (ft)  (ft)   (ft)
---------------------------------------------------------------------------------
Junction Box                        0.0     0.0    0.0   0.0    0.0        18 
Outlet                              0.0     0.0    0.0   0.0    0.0        1 
===================================END===========================================

 NORMAL TERMINATION OF HOUSTORM. 

Warning Messages for current project:

        Runoff Frequency of: 5 Years
Run# 18  Insufficient capacity.
Run# 15  Insufficient capacity.
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HouStorm  (City Of Houston STORM DRAIN DESIGN)        Version 2.1, Update: 
Nov/01/2007
                                                      Run @ 4/25/2011 1:07:07 PM

PROJECT NAME :  La Porte Concrete Street Program
JOB NUMBER  :   1012-056        
PROJECT DESCRIPTION : 5-yr Storm Sewer Design - System 8th Street                   
 
PROJECT File: D:\cfa\2010\12056.la_porte_concrete\ENG\H&H\HouStorm\Prop System

DESIGN FREQUENCY   :  5   Years
MEASUREMENT UNITS:   ENGLISH

         OUTPUT FOR DESIGN FREQUENCY of:  5   Years
         ===========================================

Runoff Computation for Design Frequency.
=============================================================================
ID     C Value    Area     Tc    Tc Used    Intensity    Supply Q    Total Q
                 (acre)  (min)   (min)       (in/hr)      (cfs)       (cfs)
-----------------------------------------------------------------------------
8A      0.63      2.21    7.53    10.00       6.12        0.000        8.525
8B      0.63      3.76    6.61    10.00       6.12        0.000       14.504
8C      0.63      3.61    6.78    10.00       6.12        0.000       13.925
8D      0.63      3.61    6.89    10.00       6.12        0.000       13.925
-----------------------------------------------------------------------------

Cumulative Junction Discharge Computations
=================================================================================
Node    Node  Weighted  Cumulat. Cumulat. Intens.   User     Additional    Total
I.D.    Type  C-Value   Dr.Area    Tc              Supply Q   Q in Node    Disch.
                        (acres)   (min)   (in/hr)    cfs)       (cfs)      (cfs)
---------------------------------------------------------------------------------
8A      JctBx   0.630      2.21   10.00     6.12               0.00        8.525
8B      JctBx   0.630      5.97   10.00     6.12               0.00       23.029
8C      JctBx   0.630      9.58   11.87     5.82               0.00       35.108
8D      JctBx   0.630     13.19   13.57     5.57               0.00       46.257
OUT     Outlt   0.630     13.19   13.57     5.57               0.00       46.257
---------------------------------------------------------------------------------

Conveyance Configuration Data
==================================================================================
Run   Node  I.D.    FlowLine Elev.
 #    US     DS       US      DS   Shape #  Span  Rise   Length  Slope  n_value
                     (ft)    (ft)           (ft)  (ft)    (ft)    (%)
----------------------------------------------------------------------------------
1   8A      8B      13.62   12.79   Cir 1  0.00   2.00   461.0   0.180  0.013 
2   8B      8C      11.79   11.22   Cir 1  0.00   3.00   473.6   0.120  0.013 
3   8C      8D      10.72   10.02   Cir 1  0.00   3.50   468.7   0.149  0.013 
4   8D      OUT     9.52    9.44    Cir 1  0.00   4.00   61.4    0.130  0.013 
----------------------------------------------------------------------------------

Conveyance Hydraulic Computations.  Tailwater = 13.440 (ft)
==================================================================================
Run  Hyd. Gr.line  Crit.Elev            Depth       Velocity                  Junc
 #    US     DS      US     Fr.Slope Unif. Actual Unif. Actual   Q      Cap   Loss
     (ft)   (ft)    (ft)     (%)     (ft)  (ft)   (f/s) (f/s)  (cfs)    (cfs) (ft)
----------------------------------------------------------------------------------
1     15.09  14.23  18.15    0.141   1.47   1.47  3.45  3.45     8.5     9.6 0.000

Page 1



Prop System 8th 5-yr.txt
2     14.23  13.59  20.68    0.118   2.44   2.44  3.74  3.74    23.0    23.2 0.000
3     13.59  13.46  19.16    0.121   2.60   3.44  4.59  3.66    35.1    39.0 0.000
4     13.46  13.44  19.02    0.103   2.94   4.00  4.68  3.68    46.3    52.1 0.000
==================================================================================

          SUMMARY OF STORM DRAIN STRUCTURE QUANTITIES
        ===============================================
NOTE:
 The convey length should be from upstream to downstream inside box.
 This length may also be used as Pay Item.
 Using hydraulic length, from node center to node center, may result in profile 
error,
 and this length should not be used as Pay Item.

LINKS:
=======================================================================
Type of Convey   Material   Rise   Span  Number of Links   Quantity 
 Structure                  (ft)   (ft)   of this type       (ft)
-----------------------------------------------------------------------
  Circular       Concrete   2.0    0.0        1             461.02
  Circular       Concrete   3.0    0.0        1             473.59
  Circular       Concrete   3.5    0.0        1             468.71
  Circular       Concrete   4.0    0.0        1             61.41

NODES:
=================================================================================
 Type of Inlet        Type of Grate Inlet  Grate Grate  Grate  Grate    Quantity
  Structure                         Length Width Length Area  Perimeter  (each)
                                    (ft)    (ft)   (ft)  (ft)   (ft)
---------------------------------------------------------------------------------
Junction Box                        0.0     0.0    0.0   0.0    0.0        4 
Outlet                              0.0     0.0    0.0   0.0    0.0        1 
===================================END===========================================

 NORMAL TERMINATION OF HOUSTORM. 

Warning Messages for current project:

        Runoff Frequency of: 5 Years
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HouStorm  (City Of Houston STORM DRAIN DESIGN)        Version 2.1, Update: 
Nov/01/2007
                                                      Run @ 4/25/2011 1:08:22 PM

PROJECT NAME :  La Porte Concrete Street Program
JOB NUMBER  :   1012-056        
PROJECT DESCRIPTION : 5-yr Storm Sewer Design - System B                            
 
PROJECT File: D:\cfa\2010\12056.la_porte_concrete\ENG\H&H\HouStorm\Prop System

DESIGN FREQUENCY   :  5   Years
MEASUREMENT UNITS:   ENGLISH

         OUTPUT FOR DESIGN FREQUENCY of:  5   Years
         ===========================================

Runoff Computation for Design Frequency.
=============================================================================
ID     C Value    Area     Tc    Tc Used    Intensity    Supply Q    Total Q
                 (acre)  (min)   (min)       (in/hr)      (cfs)       (cfs)
-----------------------------------------------------------------------------
6G      0.63      3.51    6.92    10.00       6.12        0.000       13.539
7G      0.63      3.55    5.78    10.00       6.12        0.000       13.694
8G      0.75      4.88    4.22    10.00       6.12        0.000       22.409
6I      0.63      1.79    5.78    10.00       6.12        0.000        6.905
6H      0.63      3.43    8.00    10.00       6.12        0.000       13.231
7I      0.8       1.84    5.78    10.00       6.12        0.000        9.013
7H      0.63      3.50    6.69    10.00       6.12        0.000       13.501
8I      0.8       1.79    5.78    10.00       6.12        0.000        8.768
8H      0.75      3.59    3.33    10.00       6.12        0.000       16.486
-----------------------------------------------------------------------------

Cumulative Junction Discharge Computations
=================================================================================
Node    Node  Weighted  Cumulat. Cumulat. Intens.   User     Additional    Total
I.D.    Type  C-Value   Dr.Area    Tc              Supply Q   Q in Node    Disch.
                        (acres)   (min)   (in/hr)    cfs)       (cfs)      (cfs)
---------------------------------------------------------------------------------
6G      JctBx   0.630      3.51   10.00     6.12               0.00       13.539
7G      JctBx   0.630      7.06   10.00     6.12               0.00       27.233
8G      JctBx   0.679     11.94   10.22     6.08               0.00       49.333
6I      JctBx   0.630      1.79   10.00     6.12               0.00        6.905
6H      JctBx   0.630      5.22   10.00     6.12               0.00       20.135
7I      JctBx   0.800      1.84   10.00     6.12               0.00        9.013
7H      JctBx   0.660     10.56   10.00     6.12               0.00       42.649
8I      JctBx   0.800      1.79   10.00     6.12               0.00        8.768
8H      JctBx   0.689     27.88   12.32     5.75               0.00      110.355
OUT     Outlt   0.689     27.88   12.32     5.75               0.00      110.355
---------------------------------------------------------------------------------

Conveyance Configuration Data
==================================================================================
Run   Node  I.D.    FlowLine Elev.
 #    US     DS       US      DS   Shape #  Span  Rise   Length  Slope  n_value
                     (ft)    (ft)           (ft)  (ft)    (ft)    (%)
----------------------------------------------------------------------------------
1   6G      7G      8.25    7.78    Cir 1  0.00   2.50   362.6   0.130  0.013 
2   7G      8G      6.78    6.48    Cir 1  0.00   3.50   328.2   0.091  0.013 
3   8G      8H      5.48    5.15    Cir 1  0.00   4.50   470.2   0.070  0.013 
4   6I      6H      8.43    8.38    Cir 1  0.00   2.00   30.0    0.167  0.013 
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5   6H      7H      7.38    6.99    Cir 1  0.00   3.00   358.4   0.109  0.013 
6   7I      7H      8.04    7.99    Cir 1  0.00   2.00   30.0    0.167  0.013 
7   7H      8H      5.99    5.65    Cir 1  0.00   4.00   334.0   0.102  0.013 
8   8I      8H      7.71    7.65    Cir 1  0.00   2.00   30.0    0.200  0.013 
9   8H      OUT     3.15    2.80    Cir 1  0.00   6.50   585.2   0.060  0.013 
----------------------------------------------------------------------------------

Conveyance Hydraulic Computations.  Tailwater = 9.300 (ft)
==================================================================================
Run  Hyd. Gr.line  Crit.Elev            Depth       Velocity                  Junc
 #    US     DS      US     Fr.Slope Unif. Actual Unif. Actual   Q      Cap   Loss
     (ft)   (ft)    (ft)     (%)     (ft)  (ft)   (f/s) (f/s)  (cfs)    (cfs) (ft)
----------------------------------------------------------------------------------
1     10.13   9.50  14.70    0.108   1.88   1.88  3.41  3.41    13.5    14.8 0.000
2      9.50   9.47  15.46    0.073   2.58   2.99  3.58  3.11    27.2    30.5 0.000
3      9.47   9.41  16.12    0.062   3.48   4.26  3.74  3.17    49.3    52.3 0.000
4      9.72   9.63  13.74    0.092   1.29   1.29  3.23  3.23     6.9     9.3 0.000
5      9.63   9.47  15.40    0.090   2.25   2.48  3.54  3.22    20.1    22.1 0.000
6      9.60   9.47  14.04    0.157   1.59   1.59  3.36  3.36     9.0     9.3 0.000
7      9.47   9.41  15.08    0.087   3.06   3.76  4.13  3.48    42.6    46.0 0.000
8      9.42   9.41  14.59    0.149   1.44   1.76  3.63  2.99     8.8    10.2 0.000
9      9.41   9.30  14.40    0.044   4.67   6.50  4.32  3.33   110.4   128.8 0.000
==================================================================================

          SUMMARY OF STORM DRAIN STRUCTURE QUANTITIES
        ===============================================
NOTE:
 The convey length should be from upstream to downstream inside box.
 This length may also be used as Pay Item.
 Using hydraulic length, from node center to node center, may result in profile 
error,
 and this length should not be used as Pay Item.

LINKS:
=======================================================================
Type of Convey   Material   Rise   Span  Number of Links   Quantity 
 Structure                  (ft)   (ft)   of this type       (ft)
-----------------------------------------------------------------------
  Circular       Concrete   2.5    0.0        1             362.62
  Circular       Concrete   3.5    0.0        1             328.18
  Circular       Concrete   4.5    0.0        1             470.16
  Circular       Concrete   2.0    0.0        3             90.0
  Circular       Concrete   3.0    0.0        1             358.44
  Circular       Concrete   4.0    0.0        1             334.02
  Circular       Concrete   6.5    0.0        1             585.18

NODES:
=================================================================================
 Type of Inlet        Type of Grate Inlet  Grate Grate  Grate  Grate    Quantity
  Structure                         Length Width Length Area  Perimeter  (each)
                                    (ft)    (ft)   (ft)  (ft)   (ft)
---------------------------------------------------------------------------------
Junction Box                        0.0     0.0    0.0   0.0    0.0        9 
Outlet                              0.0     0.0    0.0   0.0    0.0        1 
===================================END===========================================

 NORMAL TERMINATION OF HOUSTORM. 

Warning Messages for current project:

        Runoff Frequency of: 5 Years
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HouStorm  (City Of Houston STORM DRAIN DESIGN)        Version 2.1, Update: 
Nov/01/2007
                                                      Run @ 4/25/2011 1:08:36 PM

PROJECT NAME :  La Porte Concrete Street Program
JOB NUMBER  :   1012-056        
PROJECT DESCRIPTION : 5-yr Storm Sewer Design - System C                            
 
PROJECT File: D:\cfa\2010\12056.la_porte_concrete\ENG\H&H\HouStorm\Prop System

DESIGN FREQUENCY   :  5   Years
MEASUREMENT UNITS:   ENGLISH

         OUTPUT FOR DESIGN FREQUENCY of:  5   Years
         ===========================================

Runoff Computation for Design Frequency.
=============================================================================
ID     C Value    Area     Tc    Tc Used    Intensity    Supply Q    Total Q
                 (acre)  (min)   (min)       (in/hr)      (cfs)       (cfs)
-----------------------------------------------------------------------------
5J      0.63      3.36    7.22    10.00       6.12        0.000       12.961
6J      0.63      3.43    5.78    10.00       6.12        0.000       13.231
6K      0.8       1.86    5.78    10.00       6.12        0.000        9.111
7J      0.8       3.45    5.78    10.00       6.12        0.000       16.899
7K      0.8       1.87    5.78    10.00       6.12        0.000        9.160
8J      0.63      3.25    5.78    10.00       6.12        0.000       12.536
8K      0.63      1.82    5.78    10.00       6.12        0.000        7.020
5K      0.8       1.84    7.83    10.00       6.12        0.000        9.013
OFF4    0.85      1.65    7.06    10.00       6.12        0.000        8.587
OFF3    0.85      1.68    6.83    10.00       6.12        0.000        8.743
OFF2    0.85      1.68    6.89    10.00       6.12        0.000        8.743
OFF1    0.85      1.33    6.94    10.00       6.12        0.000        6.922
-----------------------------------------------------------------------------

Cumulative Junction Discharge Computations
=================================================================================
Node    Node  Weighted  Cumulat. Cumulat. Intens.   User     Additional    Total
I.D.    Type  C-Value   Dr.Area    Tc              Supply Q   Q in Node    Disch.
                        (acres)   (min)   (in/hr)    cfs)       (cfs)      (cfs)
---------------------------------------------------------------------------------
5J      JctBx   0.630      3.36   10.00     6.12               0.00       12.961
6J      JctBx   0.630      6.79   10.00     6.12               0.00       26.192
6K      JctBx   0.667      8.65   10.40     6.05               0.00       34.903
7J      JctBx   0.800      3.45   10.00     6.12               0.00       16.899
7K      JctBx   0.800      5.32   10.00     6.12               0.00       26.059
8J      JctBx   0.630      3.25   10.00     6.12               0.00       12.536
8K      JctBx   0.630      5.07   10.00     6.12               0.00       19.557
5K      JctBx   0.800      1.84   10.00     6.12               0.00        9.013
OFF4    JctBx   0.824      3.49   10.00     6.12               0.00       17.600
OFF3    JctBx   0.729     13.82   10.52     6.03               0.00       60.751
OFF2    JctBx   0.757     20.82   11.42     5.89               0.00       92.733
OFF1    JctBx   0.738     27.22   12.19     5.77               0.00      115.804
OUT     Outlt   0.738     27.22   12.19     5.77               0.00      115.804
---------------------------------------------------------------------------------

Conveyance Configuration Data
==================================================================================
Run   Node  I.D.    FlowLine Elev.
 #    US     DS       US      DS   Shape #  Span  Rise   Length  Slope  n_value
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                     (ft)    (ft)           (ft)  (ft)    (ft)    (%)
----------------------------------------------------------------------------------
1   5J      6J      7.41    7.03    Cir 1  0.00   2.50   289.9   0.131  0.013 
2   6J      6K      6.53    5.80    Cir 1  0.00   3.00   455.8   0.160  0.013 
3   6K      OFF3    6.80    6.65    Cir 1  0.00   2.00   77.6    0.193  0.013 
4   7J      7K      6.37    5.54    Cir 1  0.00   2.50   456.1   0.182  0.013 
5   7K      OFF2    5.54    5.43    Cir 1  0.00   2.50   77.6    0.142  0.013 
6   8J      8K      5.25    4.66    Cir 1  0.00   2.50   456.1   0.129  0.013 
7   8K      OFF1    4.66    4.55    Cir 1  0.00   2.50   77.2    0.143  0.013 
8   5K      OFF4    6.94    6.79    Cir 1  0.00   2.00   76.3    0.197  0.013 
9   OFF4    OFF3    5.29    4.65    Cir 1  0.00   3.50   288.9   0.222  0.013 
10  OFF3    OFF2    4.65    3.93    Cir 1  0.00   4.00   328.0   0.220  0.013 
11  OFF2    OFF1    3.93    3.05    Cir 1  0.00   4.00   339.4   0.259  0.013 
12  OFF1    OUT     3.05    2.44    Cir 1  0.00   4.00   208.8   0.292  0.013 
----------------------------------------------------------------------------------

Conveyance Hydraulic Computations.  Tailwater = 6.440 (ft)
==================================================================================
Run  Hyd. Gr.line  Crit.Elev            Depth       Velocity                  Junc
 #    US     DS      US     Fr.Slope Unif. Actual Unif. Actual   Q      Cap   Loss
     (ft)   (ft)    (ft)     (%)     (ft)  (ft)   (f/s) (f/s)  (cfs)    (cfs) (ft)
----------------------------------------------------------------------------------
1     11.29  11.19  13.07    0.099   1.81   2.50  3.41  2.64    13.0    14.9 0.000
2     11.19  11.16  12.52    0.153   2.41   3.00  4.30  3.71    26.2    26.8 0.000
3     11.16   9.33  11.91    2.360   2.00   2.00 11.11 11.11    34.9    10.0 0.000
4      9.56   9.50  11.91    0.168   1.97   2.50  4.07  3.44    16.9    17.6 0.000
5      9.50   9.19  12.52    0.400   2.50   2.50  5.31  5.31    26.1    15.5 0.000
6      8.13   7.96  11.97    0.093   1.77   2.50  3.38  2.55    12.5    14.8 0.000
7      7.96   7.79  12.40    0.225   2.50   2.50  3.98  3.98    19.6    15.6 0.000
8      9.91   9.88  11.97    0.157   1.48   2.00  3.61  2.87     9.0    10.1 0.000
9      9.88   9.33  11.97    0.030   1.48   3.50  4.56  1.83    17.6    47.6 0.000
10     9.33   9.19  11.91    0.177   2.97   4.00  6.07  4.83    60.8    67.6 0.000
11     9.19   7.79  12.52    0.413   4.00   4.00  7.38  7.38    92.7    73.5 0.000
12     7.79   6.44  12.40    0.644   4.00   4.00  9.22  9.22   115.8    78.0 0.000
==================================================================================

          SUMMARY OF STORM DRAIN STRUCTURE QUANTITIES
        ===============================================
NOTE:
 The convey length should be from upstream to downstream inside box.
 This length may also be used as Pay Item.
 Using hydraulic length, from node center to node center, may result in profile 
error,
 and this length should not be used as Pay Item.

LINKS:
=======================================================================
Type of Convey   Material   Rise   Span  Number of Links   Quantity 
 Structure                  (ft)   (ft)   of this type       (ft)
-----------------------------------------------------------------------
  Circular       Concrete   2.5    0.0        5             1356.8
  Circular       Concrete   3.0    0.0        1             455.79
  Circular       Concrete   2.0    0.0        2             153.84
  Circular       Concrete   3.5    0.0        1             288.93
  Circular       Concrete   4.0    0.0        3             876.22

NODES:
=================================================================================
 Type of Inlet        Type of Grate Inlet  Grate Grate  Grate  Grate    Quantity
  Structure                         Length Width Length Area  Perimeter  (each)
                                    (ft)    (ft)   (ft)  (ft)   (ft)
---------------------------------------------------------------------------------
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Junction Box                        0.0     0.0    0.0   0.0    0.0        12 
Outlet                              0.0     0.0    0.0   0.0    0.0        1 
===================================END===========================================

 NORMAL TERMINATION OF HOUSTORM. 

Warning Messages for current project:

        Runoff Frequency of: 5 Years
Decreasing conduit size @ downstream Run# 3
Run# 12  Insufficient capacity.
Run# 7  Insufficient capacity.
Run# 11  Insufficient capacity.
Run# 5  Insufficient capacity.
Run# 3  Insufficient capacity.
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HouStorm  (City Of Houston STORM DRAIN DESIGN)        Version 2.1, Update: 
Nov/01/2007
                                                      Run @ 4/25/2011 1:08:50 PM

PROJECT NAME :  La Porte Concrete Street Program
JOB NUMBER  :   1012-056        
PROJECT DESCRIPTION : 5-yr Storm Sewer Design - System D                            
 
PROJECT File: D:\cfa\2010\12056.la_porte_concrete\ENG\H&H\HouStorm\Prop System

DESIGN FREQUENCY   :  5   Years
MEASUREMENT UNITS:   ENGLISH

         OUTPUT FOR DESIGN FREQUENCY of:  5   Years
         ===========================================

Runoff Computation for Design Frequency.
=============================================================================
ID     C Value    Area     Tc    Tc Used    Intensity    Supply Q    Total Q
                 (acre)  (min)   (min)       (in/hr)      (cfs)       (cfs)
-----------------------------------------------------------------------------
5A      0.631     2.17    6.28    10.00       6.12        0.000        8.388
4A      0.799     2.19    6.22    10.00       6.12        0.000       10.715
1A      0.629     2.99    6.56    10.00       6.12        0.000       11.511
2A      0.629     2.99    6.56    10.00       6.12        0.000       11.511
3A      0.631     2.36    6.17    10.00       6.12        0.000        9.123
5B      0.63      3.51    6.78    10.00       6.12        0.000       13.531
4B      0.629     3.56    6.89    10.00       6.12        0.000       13.715
1B      0.63      2.70    6.50    10.00       6.12        0.000       10.409
2B      0.63      2.76    6.56    10.00       6.12        0.000       10.654
3B      0.631     3.77    7.44    10.00       6.12        0.000       14.572
5C      0.63      3.43    6.89    10.00       6.12        0.000       13.225
4C      0.63      3.49    6.83    10.00       6.12        0.000       13.470
1C      0.63      3.49    6.78    10.00       6.12        0.000       13.470
2C      0.63      3.49    6.50    10.00       6.12        0.000       13.470
3C      0.632     3.72    7.06    10.00       6.12        0.000       14.389
1D      0.63      3.54    6.94    10.00       6.12        0.000       13.654
2D      0.631     3.52    6.62    10.00       6.12        0.000       13.593
3D      0.629     3.75    6.56    10.00       6.12        0.000       14.450
5E      0.629     3.50    6.94    10.00       6.12        0.000       13.470
4E      0.63      3.62    7.11    10.00       6.12        0.000       13.960
1E      0.65      3.49    6.56    10.00       6.12        0.000       13.899
2E      0.63      3.51    7.00    10.00       6.12        0.000       13.531
3E      0.802     3.69    6.78    10.00       6.12        0.000       18.124
5F      0.63      3.46    6.94    10.00       6.12        0.000       13.348
4F      0.632     3.61    6.33    10.00       6.12        0.000       13.960
1F      0.7       3.50    6.78    10.00       6.12        0.000       15.001
2F      0.63      3.57    6.86    10.00       6.12        0.000       13.776
3F      0.63      3.65    7.33    10.00       6.12        0.000       14.082
5G      0.63      3.54    6.72    10.00       6.12        0.000       13.654
4G      0.63      3.68    6.89    10.00       6.12        0.000       14.205
1G      0.701     3.51    4.17    10.00       6.12        0.000       15.062
2G      0.631     3.55    6.97    10.00       6.12        0.000       13.715
3G      0.631     3.63    6.78    10.00       6.12        0.000       14.021
5I      0.626     1.79    5.83    10.00       6.12        0.000        6.858
5H      0.631     3.44    6.33    10.00       6.12        0.000       13.286
4H      0.63      3.57    6.97    10.00       6.12        0.000       13.776
1H      0.599     3.49    6.83    10.00       6.12        0.000       12.797
2H      0.63      3.51    7.22    10.00       6.12        0.000       13.531
3H      0.631     3.58    7.06    10.00       6.12        0.000       13.838
4I      0.55      3.58    7.39    10.00       6.12        0.000       12.062
1I      0.749     3.39    6.39    10.00       6.12        0.000       15.552
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2I      0.629     3.56    6.94    10.00       6.12        0.000       13.715
3I      0.631     3.63    6.89    10.00       6.12        0.000       14.021
4J      0.65      3.57    6.67    10.00       6.12        0.000       14.205
OFF5    0.852     1.82    8.50    10.00       6.12        0.000        9.490
1J      0.749     3.54    7.81    10.00       6.12        0.000       16.225
OFF8    0.85      1.93    8.39    10.00       6.12        0.000       10.041
2J      0.63      3.65    7.06    10.00       6.12        0.000       14.082
OFF7    0.851     2.01    8.39    10.00       6.12        0.000       10.470
3J      0.63      3.84    6.94    10.00       6.12        0.000       14.817
OFF6    0.853     0.68    2.56    10.00       6.12        0.000        3.551
-----------------------------------------------------------------------------

Cumulative Junction Discharge Computations
=================================================================================
Node    Node  Weighted  Cumulat. Cumulat. Intens.   User     Additional    Total
I.D.    Type  C-Value   Dr.Area    Tc              Supply Q   Q in Node    Disch.
                        (acres)   (min)   (in/hr)    cfs)       (cfs)      (cfs)
---------------------------------------------------------------------------------
5A      JctBx   0.631      2.17   10.00     6.12               0.00        8.388
4A      JctBx   0.716      4.36   10.00     6.12               0.00       19.103
1A      JctBx   0.629      2.99   10.00     6.12               0.00       11.511
2A      JctBx   0.629      5.98   10.00     6.12               0.00       23.022
3A      JctBx   0.659     12.70   10.00     6.12               0.00       51.248
5B      JctBx   0.630      3.51   10.00     6.12               0.00       13.531
4B      JctBx   0.629      7.07   10.00     6.12               0.00       27.247
1B      JctBx   0.630      2.70   10.00     6.12               0.00       10.409
2B      JctBx   0.630      5.46   10.00     6.12               0.00       21.062
3B      JctBx   0.643     29.00   11.27     5.91               0.00      110.184
5C      JctBx   0.630      3.43   10.00     6.12               0.00       13.225
4C      JctBx   0.630      6.92   10.00     6.12               0.00       26.695
1C      JctBx   0.630      3.49   10.00     6.12               0.00       13.470
2C      JctBx   0.630      6.98   10.00     6.12               0.00       26.940
3C      JctBx   0.638     46.62   13.00     5.65               0.00      168.014
1D      JctBx   0.630      3.54   10.00     6.12               0.00       13.654
2D      JctBx   0.630      7.06   10.00     6.12               0.00       27.247
3D      JctBx   0.637     57.43   14.13     5.49               0.00      200.708
5E      JctBx   0.629      3.50   10.00     6.12               0.00       13.470
4E      JctBx   0.629      7.12   10.00     6.12               0.00       27.430
1E      JctBx   0.650      3.49   10.00     6.12               0.00       13.899
2E      JctBx   0.640      7.00   10.00     6.12               0.00       27.430
3E      JctBx   0.644     75.24   15.41     5.32               0.00      258.004
5F      JctBx   0.630      3.46   10.00     6.12               0.00       13.348
4F      JctBx   0.631      7.07   10.00     6.12               0.00       27.308
1F      JctBx   0.700      3.50   10.00     6.12               0.00       15.001
2F      JctBx   0.665      7.07   10.00     6.12               0.00       28.777
3F      JctBx   0.644     93.03   16.68     5.17               0.00      309.735
5G      JctBx   0.630      3.54   10.00     6.12               0.00       13.654
4G      JctBx   0.630      7.22   10.00     6.12               0.00       27.859
1G      JctBx   0.701      3.51   10.00     6.12               0.00       15.062
2G      JctBx   0.666      7.06   10.00     6.12               0.00       28.777
3G      JctBx   0.644    110.94   17.74     5.04               0.00      360.599
5I      JctBx   0.626      1.79   10.00     6.12               0.00        6.858
5H      JctBx   0.629      5.23   10.00     6.12               0.00       20.144
4H      JctBx   0.630      8.80   10.00     6.12               0.00       33.920
1H      JctBx   0.599      3.49   10.00     6.12               0.00       12.797
2H      JctBx   0.614      7.00   10.00     6.12               0.00       26.328
3H      JctBx   0.641    130.32   18.93     4.92               0.00      410.851
4I      JctBx   0.550      3.58   10.00     6.12               0.00       12.062
1I      JctBx   0.749      3.39   10.00     6.12               0.00       15.552
2I      JctBx   0.688      6.95   10.00     6.12               0.00       29.267
3I      JctBx   0.641    144.48   19.99     4.81               0.00      445.182
4J      JctBx   0.650      3.57   10.00     6.12               0.00       14.205
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OFF5    JctBx   0.718      5.39   10.00     6.12               0.00       23.695
1J      JctBx   0.749      3.54   10.00     6.12               0.00       16.225
OFF8    JctBx   0.784      5.47   10.00     6.12               0.00       26.267
2J      JctBx   0.630      3.65   10.00     6.12               0.00       14.082
OFF7    JctBx   0.746     11.13   10.26     6.08               0.00       50.447
3J      JctBx   0.641    148.32   21.02     4.71               0.00      447.313
OFF6    JctBx   0.651    165.52   21.11     4.70               0.00      506.351
OUT     Outlt   0.651    165.52   21.11     4.70               0.00      506.351
---------------------------------------------------------------------------------

Conveyance Configuration Data
==================================================================================
Run   Node  I.D.    FlowLine Elev.
 #    US     DS       US      DS   Shape #  Span  Rise   Length  Slope  n_value
                     (ft)    (ft)           (ft)  (ft)    (ft)    (%)
----------------------------------------------------------------------------------
1   5A      4A      17.48   16.89   Cir 1  0.00   2.00   328.3   0.180  0.013 
2   4A      3A      15.89   15.55   Cir 1  0.00   3.00   311.3   0.109  0.013 
3   1A      2A      16.90   16.46   Cir 1  0.00   2.50   339.8   0.129  0.013 
4   2A      3A      15.96   15.55   Cir 1  0.00   3.00   315.1   0.130  0.013 
5   3A      3B      14.55   13.94   Cir 1  0.00   4.00   467.4   0.131  0.013 
6   5B      4B      16.15   15.71   Cir 1  0.00   2.50   335.8   0.131  0.013 
7   4B      3B      14.71   14.44   Cir 1  0.00   3.50   300.1   0.090  0.013 
8   1B      2B      17.14   16.29   Cir 1  0.00   2.00   339.8   0.250  0.013 
9   2B      3B      15.29   14.94   Cir 1  0.00   3.00   315.1   0.111  0.013 
10  3B      3C      11.94   11.61   Cir 1  0.00   6.00   469.7   0.070  0.013 
11  5C      4C      15.81   15.39   Cir 1  0.00   2.50   325.0   0.129  0.013 
12  4C      3C      14.39   14.11   Cir 1  0.00   3.50   305.0   0.092  0.013 
13  1C      2C      15.84   15.40   Cir 1  0.00   2.50   340.5   0.129  0.013 
14  2C      3C      14.40   14.11   Cir 1  0.00   3.50   318.4   0.091  0.013 
15  3C      3D      11.61   10.87   Cir 1  0.00   6.00   461.8   0.160  0.013 
16  1D      2D      15.09   14.66   Cir 1  0.00   2.50   331.7   0.130  0.013 
17  2D      3D      13.66   13.37   Cir 1  0.00   3.50   319.6   0.091  0.013 
18  3D      3E      9.87    9.41    Cir 1  0.00   7.00   461.8   0.100  0.013 
19  5E      4E      14.62   14.18   Cir 1  0.00   2.50   333.7   0.132  0.013 
20  4E      3E      13.18   12.91   Cir 1  0.00   3.50   301.2   0.090  0.013 
21  1E      2E      14.63   14.21   Cir 1  0.00   2.50   320.2   0.131  0.013 
22  2E      3E      13.21   12.91   Cir 1  0.00   3.50   333.8   0.090  0.013 
23  3E      3F      8.41    7.99    Cir 1  0.00   8.00   469.3   0.090  0.013 
24  5F      4F      14.19   13.76   Cir 1  0.00   2.50   333.8   0.129  0.013 
25  4F      3F      12.76   12.49   Cir 1  0.00   3.50   297.3   0.091  0.013 
26  1F      2F      14.27   13.79   Cir 1  0.00   2.50   320.1   0.150  0.013 
27  2F      3F      12.79   12.49   Cir 1  0.00   3.50   340.3   0.088  0.013 
28  3F      3G      7.99    7.43    Cir 1  0.00   8.00   461.8   0.121  0.013 
29  5G      4G      13.64   13.21   Cir 1  0.00   2.50   330.5   0.130  0.013 
30  4G      3G      12.21   11.93   Cir 1  0.00   3.50   302.5   0.093  0.013 
31  1G      2G      13.72   13.23   Cir 1  0.00   2.50   329.0   0.149  0.013 
32  2G      3G      12.23   11.93   Cir 1  0.00   3.50   329.0   0.091  0.013 
33  3G      3H      6.43    6.00    Cir 1  0.00   9.00   477.6   0.090  0.013 
34  5I      5H      13.79   13.73   Cir 1  0.00   2.00   30.0    0.200  0.013 
35  5H      4H      12.73   12.37   Cir 1  0.00   3.00   335.7   0.107  0.013 
36  4H      3H      11.87   11.50   Cir 1  0.00   3.50   300.5   0.123  0.013 
37  1H      2H      13.22   12.80   Cir 1  0.00   2.50   325.6   0.129  0.013 
38  2H      3H      11.80   11.50   Cir 1  0.00   3.50   326.9   0.092  0.013 
39  3H      3I      6.00    5.49    Cir 1  0.00   9.00   468.4   0.109  0.013 
40  4I      3I      12.38   11.99   Cir 1  0.00   2.50   302.9   0.129  0.013 
41  1I      2I      12.77   12.29   Cir 1  0.00   2.50   317.4   0.151  0.013 
42  2I      3I      11.29   10.99   Cir 1  0.00   3.50   336.1   0.089  0.013 
43  3I      3J      4.99    4.54    Cir 1  0.00   9.50   450.5   0.100  0.013 
44  4J      OFF5    4.66    4.59    Cir 1  0.00   3.50   44.0    0.159  0.013 
45  OFF5    OFF6    4.59    3.99    Cir 1  0.00   3.50   301.7   0.199  0.013 
46  1J      OFF8    11.90   11.82   Cir 1  0.00   2.50   44.0    0.182  0.013 
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47  OFF8    OFF7    8.82    8.66    Cir 1  0.00   5.50   321.2   0.050  0.013 
48  2J      OFF7    11.73   11.66   Cir 1  0.00   2.50   44.0    0.159  0.013 
49  OFF7    OFF6    8.66    8.49    Cir 1  0.00   5.50   357.1   0.048  0.013 
50  3J      OFF6    4.54    4.49    Cir 1  0.00   9.50   44.0    0.114  0.013 
51  OFF6    OUT     3.99    3.91    Cir 1  0.00   10.0   75.8    0.106  0.013 
----------------------------------------------------------------------------------

Conveyance Hydraulic Computations.  Tailwater = 13.910 (ft)
==================================================================================
Run  Hyd. Gr.line  Crit.Elev            Depth       Velocity                  Junc
 #    US     DS      US     Fr.Slope Unif. Actual Unif. Actual   Q      Cap   Loss
     (ft)   (ft)    (ft)     (%)     (ft)  (ft)   (f/s) (f/s)  (cfs)    (cfs) (ft)
----------------------------------------------------------------------------------
1     18.93  18.05  21.21    0.136   1.45   1.45  3.44  3.44     8.4     9.6 0.000
2     18.05  17.78  20.40    0.081   2.16   2.23  3.51  3.38    19.1    22.1 0.000
3     18.56  18.30  18.63    0.078   1.66   1.84  3.33  2.97    11.5    14.8 0.000
4     18.30  17.78  19.41    0.118   2.34   2.34  3.89  3.89    23.0    24.2 0.000
5     17.78  16.77  19.16    0.126   3.23   3.23  4.71  4.71    51.2    52.1 0.000
6     18.03  17.31  20.39    0.108   1.88   1.88  3.43  3.43    13.5    14.9 0.000
7     17.31  16.77  19.41    0.073   2.60   2.60  3.56  3.56    27.2    30.3 0.000
8     18.65  17.61  19.25    0.210   1.51   1.51  4.09  4.09    10.4    11.4 0.000
9     17.61  16.77  18.71    0.099   2.32   2.32  3.59  3.59    21.1    22.3 0.000
10    16.77  16.49  20.17    0.067   4.83   4.88  4.52  4.48   110.2   112.7 0.000
11    17.66  16.93  19.26    0.103   1.85   1.85  3.40  3.40    13.2    14.8 0.000
12    16.93  16.49  20.03    0.070   2.54   2.54  3.57  3.57    26.7    30.6 0.000
13    17.72  16.97  18.00    0.107   1.88   1.88  3.41  3.41    13.5    14.8 0.000
14    16.97  16.49  19.52    0.071   2.57   2.57  3.56  3.56    26.9    30.5 0.000
15    16.49  15.56  20.04    0.156   4.88   4.88  6.83  6.83   168.0   170.3 0.000
16    16.98  16.26  17.92    0.110   1.89   1.89  3.42  3.42    13.7    14.8 0.000
17    16.26  15.56  17.18    0.073   2.60   2.60  3.56  3.56    27.2    30.4 0.000
18    15.56  14.60  17.87    0.098   5.69   5.69  5.99  5.99   200.7   202.5 0.000
19    16.49  15.65  18.72    0.107   1.87   1.87  3.43  3.43    13.5    15.0 0.000
20    15.65  14.60  17.64    0.074   2.63   2.63  3.54  3.54    27.4    30.3 0.000
21    16.54  15.72  16.52    0.114   1.91   1.91  3.45  3.45    13.9    14.9 0.000
22    15.72  14.60  18.73    0.074   2.63   2.63  3.54  3.54    27.4    30.3 0.000
23    14.60  14.37  18.29    0.079   6.19   6.38  6.18  6.01   258.0   274.0 0.000
24    16.06  15.25  17.64    0.105   1.87   1.87  3.40  3.40    13.3    14.8 0.000
25    15.25  14.37  17.53    0.073   2.60   2.60  3.57  3.57    27.3    30.4 0.000
26    16.20  15.39  15.72    0.133   1.93   1.93  3.68  3.68    15.0    16.0 0.000
27    15.39  14.37  15.86    0.081   2.76   2.76  3.53  3.53    28.8    30.0 0.000
28    14.37  14.00  16.96    0.114   6.38   6.57  7.21  7.01   309.7   319.0 0.000
29    15.53  14.79  15.31    0.110   1.89   1.89  3.42  3.42    13.7    14.9 0.000
30    14.79  14.00  15.55    0.076   2.63   2.63  3.60  3.60    27.9    30.7 0.000
31    15.67  14.87  15.06    0.134   1.95   1.95  3.66  3.66    15.1    15.9 0.000
32    14.87  14.00  14.00    0.081   2.71   2.71  3.60  3.60    28.8    30.5 0.000
33    14.00  13.99  13.68    0.083   7.10   7.99  6.70  6.04   360.6   376.3 0.000
34    15.00  15.00  13.79    0.091   1.21   1.27  3.46  3.25     6.9    10.2 0.000
35    15.00  14.63  13.86    0.090   2.27   2.27  3.50  3.50    20.1    21.9 0.000
36    14.63  13.99  14.68    0.113   2.76   2.76  4.17  4.17    33.9    35.5 0.000
37    15.02  14.32  14.66    0.097   1.80   1.80  3.39  3.39    12.8    14.8 0.000
38    14.32  13.99  13.97    0.068   2.52   2.52  3.56  3.56    26.3    30.6 0.000
39    13.99  13.98  14.43    0.107   7.38   8.49  7.36  6.61   410.9   413.8 0.000
40    14.10  13.98  11.81    0.086   1.72   1.99  3.35  2.88    12.1    14.8 0.000
41    14.76  14.08  13.21    0.143   1.99   1.99  3.71  3.71    15.6    16.0 0.000
42    14.08  13.98  11.74    0.084   2.79   2.99  3.56  3.34    29.3    30.2 0.000
43    13.98  13.93  14.93    0.094   7.57   9.39  7.35  6.29   445.2   457.8 0.000
44    14.42  14.36  14.01    0.020   1.44   3.50  3.81  1.48    14.2    40.3 0.000
45    14.36  13.92  12.00    0.055   1.81   3.50  4.73  2.46    23.7    45.1 0.000
46    14.18  14.16  12.99    0.155   1.90   2.34  4.04  3.40    16.2    17.6 0.000
47    14.16  14.02  12.00    0.006   2.26   5.36  2.86  1.11    26.3    75.3 0.000
48    14.04  14.02  14.72    0.117   1.79   2.36  3.75  2.94    14.1    16.4 0.000
49    14.02  13.92  12.00    0.022   3.35   5.43  3.33  2.13    50.4    73.6 0.000
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50    13.93  13.92  14.39    0.095   7.20   9.43  7.76  6.32   447.3   488.3 0.000
51    13.92  13.91  12.00    0.093   7.73  10.00  7.77  6.45   506.4   539.5 0.000
==================================================================================

          SUMMARY OF STORM DRAIN STRUCTURE QUANTITIES
        ===============================================
NOTE:
 The convey length should be from upstream to downstream inside box.
 This length may also be used as Pay Item.
 Using hydraulic length, from node center to node center, may result in profile 
error,
 and this length should not be used as Pay Item.

LINKS:
=======================================================================
Type of Convey   Material   Rise   Span  Number of Links   Quantity 
 Structure                  (ft)   (ft)   of this type       (ft)
-----------------------------------------------------------------------
  Circular       Concrete   2.0    0.0        3             698.16
  Circular       Concrete   3.0    0.0        4             1277.16
  Circular       Concrete   2.5    0.0        16            4673.93
  Circular       Concrete   4.0    0.0        1             467.38
  Circular       Concrete   3.5    0.0        15            4456.31
  Circular       Concrete   6.0    0.0        2             931.44
  Circular       Concrete   7.0    0.0        1             461.76
  Circular       Concrete   8.0    0.0        2             931.05
  Circular       Concrete   9.0    0.0        2             946.02
  Circular       Concrete   9.5    0.0        2             494.52
  Circular       Concrete   5.5    0.0        2             678.27
  Circular       Concrete   10.0   0.0        1             75.8

NODES:
=================================================================================
 Type of Inlet        Type of Grate Inlet  Grate Grate  Grate  Grate    Quantity
  Structure                         Length Width Length Area  Perimeter  (each)
                                    (ft)    (ft)   (ft)  (ft)   (ft)
---------------------------------------------------------------------------------
Junction Box                        0.0     0.0    0.0   0.0    0.0        51 
Outlet                              0.0     0.0    0.0   0.0    0.0        1 
===================================END===========================================

 NORMAL TERMINATION OF HOUSTORM. 

Warning Messages for current project:

        Runoff Frequency of: 5 Years
Upstream HGL exceeds critical elevation (Design) at node Id= OFF6 Run # 51      
Upstream HGL exceeds critical elevation (Design) at node Id= OFF5 Run # 45      
Upstream HGL exceeds critical elevation (Design) at node Id= OFF7 Run # 49      
Upstream HGL exceeds critical elevation (Design) at node Id= 4J Run # 44      
Upstream HGL exceeds critical elevation (Design) at node Id= OFF8 Run # 47      
Upstream HGL exceeds critical elevation (Design) at node Id= 4I Run # 40      
Upstream HGL exceeds critical elevation (Design) at node Id= 2I Run # 42      
Upstream HGL exceeds critical elevation (Design) at node Id= 1J Run # 46      
Upstream HGL exceeds critical elevation (Design) at node Id= 3G Run # 33      
Upstream HGL exceeds critical elevation (Design) at node Id= 2H Run # 38      
Upstream HGL exceeds critical elevation (Design) at node Id= 1I Run # 41      
Upstream HGL exceeds critical elevation (Design) at node Id= 2G Run # 32      
Upstream HGL exceeds critical elevation (Design) at node Id= 5H Run # 35      
Upstream HGL exceeds critical elevation (Design) at node Id= 1H Run # 37      
Upstream HGL exceeds critical elevation (Design) at node Id= 5G Run # 29      
Upstream HGL exceeds critical elevation (Design) at node Id= 1G Run # 31      
Upstream HGL exceeds critical elevation (Design) at node Id= 5I Run # 34      
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Upstream HGL exceeds critical elevation (Design) at node Id= 1F Run # 26      
Upstream HGL exceeds critical elevation (Design) at node Id= 1E Run # 21      
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EXECUTIVE SUMMARY 

The City of La Porte (City) awarded Cobb Fendley Associates, Inc. (CobbFendley) the contract 
to perform this Concrete Street Program Study (Study) on December 13, 2010.  Its purpose was 
to determine the engineering and construction costs associated with the phased construction of 
concrete streets with curb and gutter, and their associated storm sewers for all streets within the 
area bounded by West Main Street to the north, South Broadway to the east, Fairmont Parkway 
to the south, and State Highway 146 to the west.  It would identify streets that are candidate 
collectors to improve access, traffic flow and pedestrian movement.  It would also identify 
existing low-volume streets or street segments that are candidates for abandonment or re-
purposing as future public improvements. 

A comprehensive drainage study entitled 2010 Concrete Street Program for the City of La Porte 
- Drainage Study and dated May 2011 was prepared by CobbFendley under separate cover for 
this Study.  The proposed drainage plan satisfies City requirements and will serve as the storm 
water master plan for the project area.  It will use the four existing outfalls while replacing 
roadside ditches and driveway culverts with inlets, underground storm sewer networks, and 
concrete streets with curb and gutter.  Also, to the extent possible, it will use existing available 
storm sewer systems. 

CobbFendley recommends widening the pavement of South 3rd Street and South 8th Street (a 
Harris County road) to serve as the two north-south collectors and West A Street and West G 
Street to serve as the two east-west collectors, all with 8 ft. to 10 ft. wide sidewalks on both 
sides; widening the streets narrower than 28 ft. to 28 ft. with 5 ft. wide sidewalks on both sides; 
and widening streets wider than 28 ft. to 36 ft. with oversized sidewalks on both sides.  Based on 
available information, no additional rights-of-way are necessary at this time.   

Four east-west streets that do not serve as significant transportation connectors between South 8th 
Street and South Broadway were identified for pavement area reduction: West C Street, West D 
Street, West E Street and West F Street.  Two options to reduce their pavement area are 
identified in this Study. 

The first ten construction phases identified in this Study place a priority on the construction of 
the storm sewer outfall structures, trunk storm sewer systems and the two north-south and two 
east-west collector roadway sections.  Subsequent phases (15 to 20) complete the storm sewer 
system networks and street pavement improvements throughout the project area.  For planning 
purposes, the budget for each construction phase defined herein has been held to approximately 
$1.5M: an amount which the City agreed is feasible on an annual basis.  The composition and 
sequence of the construction phases are for planning purposes only.  The City may reorder, sub-
divide, combine or eliminate a phase or phases, or exclude or supplement the improvements 
within a phase or phases as available funding permits.  The total estimated engineering and 
construction cost for the all of the phases associated with this Study is $42.3M. 
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AUTHORIZATION 

The City of La Porte (City) awarded Cobb Fendley Associates, Inc. (CobbFendley) the contract 
to perform the Concrete Street Program Study (Study) on December 13, 2010.  The City 
authorized CobbFendley to proceed with the work by letter dated December 21, 2010. 

PROJECT OVERVIEW 

The Study was identified during a City Council retreat held in the summer of 2010.  Its purpose 
would be to determine the engineering and construction costs associated with the phased 
construction of concrete streets with curb and gutter, and their associated storm sewers for all 
streets within the area bounded by West Main Street to the north, South Broadway to the east, 
Fairmont Parkway to the south, and State Highway 146 to the west (see Exhibit 1).   

The Study would develop and present a Phased Construction Plan (Plan) for storm sewer systems 
to replace the existing combination drainage systems comprising roadside ditches, driveway 
culverts and storm sewers.  Construction of the “backbone” or trunk storm sewer systems would 
be accomplished in the Plan’s early phases.  Subsequent phases would include construction of 
the storm sewer systems’ networks.  Existing roadways, which would be demolished to facilitate 
construction of the storm sewer systems, would be replaced with concrete streets with curb and 
gutter.  The final phases of the Plan would include replacement of the remainder of the project 
area’s existing roadways with concrete streets with curb and gutter.  

The Study would identify streets that are candidate collectors to improve access, traffic flow and 
pedestrian movement.  Throughout the project area consideration would be given to the need to 
preserve or provide on-street parking to serve existing residents and businesses.   

The Study would identify existing low-volume streets or street segments that are candidates for 
abandonment or re-purposing as future public improvements.  

DRAINAGE DESIGN 

The complete drainage study associated with this project was prepared by CobbFendley.  It is 
presented under separate cover in a report entitled: 2010 Concrete Street Program for the City of 
La Porte - Drainage Study  Dated May 2011, the Drainage Study is currently under review by 
the Harris County Flood Control District (HCFCD).  Pertinent findings, analyses and 
recommendations from the Drainage Study are included herein for the reader’s convenience.  

The Drainage Study investigates, analyzes and recommends changes to the project area’s 
existing drainage infrastructure; including a trunk storm sewer network.  This proposed trunk 
storm sewer network is designed to accommodate a 5-year storm event for full development of 
the project area.  Drainage objectives included: 
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• Analyzing the existing hydrologic and hydraulic conditions within project area to 
quantify the amount of flow in the existing condition; 

• Creating a proposed overall storm sewer plan for the project area which provides 
conveyance capacity for the 5-year design storm event; and  

• Addressing any impacts associated with the proposed improvements. 

Description 

The project area is located entirely within the City of La Porte, Harris County, Texas (see 
Exhibit 2).  The total land area represented is approximately 282 acres (0.44 square miles).  
The land generally slopes southward at an average of 0.2% slope.  Elevations range from 20 
feet in the northern region to 14 feet in the southern region.  South 5th Street serves as the 
drainage divide in the east-west direction.  Land use along the project area’s perimeter, 
including West Main Street, South Broadway Street, Fairmont Parkway and South 8th Street, 
is general commercial (GC); whereas the majority of the remainder of the project area is low 
density residential (R-1), with the most lots less than ¼ acre in area.  

The project area is served by HCFCD Unit No. F216-00-00 (Little Cedar Bayou), and its 
tributary F216-04-00.  Little Cedar Bayou has been studied by the Federal Emergency 
Management Agency (FEMA) and has been issued a Flood Insurance Rate Map (FIRM) 
depicting base flood elevations and the limits of the 100-year floodplain (see Exhibit 3). 

Existing Condition 

The existing drainage area boundaries were determined based on overland sheet flow 
patterns, parcel boundaries, and existing storm sewers.  Overland flow patterns were based 
on available LiDAR data and known channel configurations.  Drainage lines and catchment 
boundaries were delineated using ArcHydro (an extension application of ArcGIS by ESRI).  
Based on this information, the project area in the existing condition was divided into four 
separate drainage systems.  The existing condition drainage area map can be seen in Exhibit 
4. 

• System A serves the northern one-third portion of the project area from West A 
Street to West D Street and South 8th Street to South 1st Street; draining 
approximately 107 acres.  The storm system comprises roadside ditches and 
driveway culverts, with storm sewer trunk lines running south along South 4th 
Street and west along West D Street.  This system discharges into a grass-lined 
ditch to the west of South 8th Street, flowing off-site into a 6-ft. x 6-ft. box 
culvert beneath SH146.  The system is currently less than a 2-year design 
capacity. 
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• System B serves the central-western portion of the project area from West E 
Street to West H Street and from South 8th Street to South 5th Street; draining 
approximately 50 acres.  The storm system comprises roadside ditches and 
driveway culverts which flow to the south and west.  This system converges along 
West H Street and discharges west of South 8th Street into Little Cedar Bayou 
through both a 36-in. corrugated metal pipe and an 8-ft. overflow weir.  The 
system is currently less than a 2-year design capacity. 

 
• System C serves the southwestern portion of the project area from West H Street 

to Fairmont Parkway and from South 8th Street to South 5th Street; draining 
approximately 38 acres.  The storm system comprises roadside ditches and 
driveway culverts, with storm sewers at some locations along West I Street, South 
6th Street and Fairmont Parkway.  The system flows into the Fairmont Parkway 
storm sewer which discharges to the west of South 8th Street directly into Little 
Cedar Bayou through a 48-in. reinforced concrete pipe.  The system is currently 
less than a 2-year design capacity. 

 
• System D serves the southeastern one-third portion of the project area from West 

E Street to Fairmont Parkway and from South 4th Street to South 1st Street; 
draining approximately 81 acres.  The storm system comprises roadside ditches 
and driveway culverts, with storm sewer trunk lines running south along South 
2nd Street and South 4th Street.  This system flows into the Fairmont Parkway 
storm sewer which converges at South 3rd Street and discharges into F216-04-00 
through a 72-in. reinforced concrete pipe.  The system is currently less than a 2-
year design capacity. 

Proposed Condition 

The proposed drainage calculations were based on a 5-year design storm event as required by 
City drainage criteria.  Flows were calculated using the rational formula.  The runoff 
coefficient was determined by using values defined by the City drainage criteria.  In areas 
where multiple land use types were present, weighted C-values were calculated.  Rainfall 
intensities were based on the City’s IDF curves.  Times of Concentration for each drainage 
area were calculated from the hydraulic flow path in each drainage area using 0.5 fps for 
overland, 1.5 fps for drainage ditches and 3 fps for storm sewers. 

The proposed drainage area boundaries were designed to decrease the runoff volume from 
Systems A, B, and C to a volume less than or equal to the existing condition.  This was 
accomplished by reducing the areas of these three drainage areas and re-routing the flow 
from the orphaned areas into System D.  In the proposed hydrologic model, there is an 
increase in imperviousness throughout the project area due to sidewalk and roadway 
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improvements.  The total additional imperviousness was calculated for each drainage area, 
which translated into an increase of the runoff coefficient in the proposed model.   

The proposed drainage plan will serve as the storm water master plan for the project area.  It 
will use the four existing outfalls while replacing roadside ditches and driveway culverts with 
inlets, underground storm sewer networks, and concrete streets with curb and gutter.  Also, to 
the extent possible, the proposed drainage plan will use existing available storm sewer 
systems (see Exhibit 5).  During future design phases of this program, alternate pipe shapes 
and slopes can be utilized to address cover issues or utility-related conflicts once a full 
topographic and utility survey is completed.  However, based on a limited survey, some 
potential utility conflicts were identified along the South 3rd Street trunk sewer. 

• System A serves the northwestern portion of the project area from West A Street 
to West F Street and South 8th Street to South 6th Street; draining approximately 
68 acres.  The storm system comprises pipes ranging from 24-in. to 60-in.  The 
existing storm sewer (54-in. to 72-in.) in West D Street was retained since it can 
convey the design flow. This system will continue to discharge into a grass-lined 
ditch to the west of South 8th Street and flow off-site into a 6-ft. x 6-ft. box 
culvert beneath SH146.   

• System B serves the central-western portion of the project area from West F 
Street to West H Street and from South 8th Street to South 5th Street; draining 
approximately 28 acres.  The storm system comprises pipes ranging from 30-in. to 
78-in.  This system converges along West H Street and will discharge west of 
South 8th Street into Little Cedar Bayou.   

• System C serves the southwestern portion of the project area from West H Street 
to Fairmont Parkway and from South 8th Street to South 5th Street; draining 
approximately 27 acres.  The storm system comprises 30-in. pipes.  The existing 
storm sewers (24-in. to 48-in.) in West I Street, South 6th Street, South 7th Street, 
and Fairmont Parkway were retained since each can convey the design flow.  This 
system converges along Fairmont Parkway and will continue to discharge to the 
west of South 8th Street directly into Little Cedar Bayou through a proposed 48-in. 
reinforced concrete pipe.   

• System D serves the eastern half of the project area from West A Street to 
Fairmont Parkway and from South 5th Street to South 1st Street; draining 
approximately 165 acres.  The storm system comprises pipes ranging from 24-in. 
to 120-in.  This system flows into a proposed trunk sewer (48-in. to 114-in.) in 
South 3rd Street.  The existing storm sewer (42-in. to 66-in.) in Fairmont Parkway 
was retained since it can convey the design flow. This system converges in 
Fairmont Parkway at South 3rd Street and will continue to discharge into F216-04-
00 through a proposed 120-in. reinforced concrete pipe.     
Although the proposed System D has a significant increase in flow from the 
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existing condition, this increase is allowable per the City’s design criteria because 
the outfall is downstream of SH 146, in close proximity to Galveston Bay: there 
are no homes or businesses downstream to impact.  Also, it is important to note 
that the increased flow from the proposed improvements will not result in a 
change to the FEMA effective 100-year floodplain.  The 100-year floodplain for 
this area is based upon a coastal flooding elevation of 12.5 feet and is not directly 
related to riverine flooding. 

PAVEMENT IMPROVEMENTS/PAVEMENT AREA REDUCTION  

Existing Rights-of-Way 

All of the streets within the project area have 60-ft. wide rights-of-way except South 3rd 
Street, South 8th Street, West B Street, West D Street, West F Street and West G Street which 
have 80-ft. wide rights-of-way.  Note that South 8th Street is a Harris County road.  
Infrastructure improvements within this right-of-way must be coordinated with the Harris 
County Public Infrastructure Department –Architecture and Engineering Division and Harris 
County Precinct Two. 

Existing Roadway Sections 

The majority of the existing roadway sections within the project area comprise 20-ft. wide, 
two-lane, two-way asphalt-paved roads with roadside, open-ditch drainage systems.  Several 
have roadway sections comprising 36-ft. wide, two-lane, two-way asphalt-paved roads with 
roadside, open-ditch drainage systems.  These include: 

• South 1st Street from West Main Street to West B Street; 
• South 2nd Street from West Main to South D Street; 
• West A Street from South 3rd Street to South Broadway Street; and  
• West G Street from South 4th Street to South Broadway Street. 

There are also several roadway sections comprising concrete streets with curb and gutter and 
closed-conduit storm sewer systems (see Exhibit 6).  These include:  

• South 4th Street from West A Street to West H Street; 
• West D Street from South 6th Street to South Broadway Street; and  
• West G Street from South 4th Street to South Broadway Street. 

Existing On-Street Parking 

As mentioned above, land use along the project area’s perimeter is general commercial, and 
its interior is primarily low density residential.  Many of the businesses in the commercial 
areas have insufficient off-street parking capacity.  This shortfall is supplemented by existing 
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on-street parking1 along West Main Street, South Broadway Street, Fairmont Parkway and 
South 8th Street and the streets or alleys behind and parallel to these streets.  Within the 
project area’s low density residential interior there are both institutional and multi-family 
uses including, but not limited to churches at both the South 1st Street - West B Street 
intersection and South 7th Street - West C Street intersection, and apartments near the South 
1st Street - West G Street intersection and South 6th Street - Fairmont Parkway intersection.   
As in the commercial areas, insufficient off-street parking for these facilities is supplemented 
by existing on-street parking capacity (see Exhibit 7).   

Existing Pavement Area 

There are several existing streets and street segments within the interior of the project area 
that appear to have low traffic volumes.  These can be reconstructed using narrower width 
pavement, restriped, resigned, realigned, partially or wholly abandoned, or any feasible 
combination thereof to reduce pavement area, reduce traffic volume, reduce future pavement 
maintenance costs, be re-purposed as a public improvement, or combination.   

FINDINGS AND RECOMMENDATIONS 

Proposed Rights-of-Way 

Based on available information and given the schematic nature of this Study, no additional 
rights-of-way are foreseen as necessary at this time.   

Proposed Roadway Sections 

This Study was commissioned for the purpose of determining the feasibility and cost to 
reconstruct all of the roadway sections within the project area from asphalt with open ditch 
drainage to concrete (6 in. and 7 in. thick with curb and gutter) with storm sewer drainage.  
The recommended roadway sections fall into one of three categories as follows: 

• Streets narrower than 28 ft. shall be widened to 28 ft. with 5 ft. wide sidewalks on 
both sides;  

• Streets wider than 28 ft. shall be widened to 36 ft. with oversized sidewalks on 
both sides; and  

• Two east-west streets and two north-south streets shall be widened to 36 ft. to 
serve as traffic collectors between the four perimeter streets, provide more traffic 
connectivity, and provide more on-street parking capacity.  Oversized sidewalks 
are recommended on both sides of these streets to better facilitate pedestrian flow.  

                                                            
1 An area designated for or where parallel (or head‐in) vehicle parking is permitted usually along the curb lane(s) of 
a curbed street, or along the edge of pavement or unpaved shoulder (or combination) of an un‐curbed street.  In 
all cases the parking occurs within the limits of the street’s right‐of‐way. 
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These sidewalks can be provided in place of what was previously the unusable 
area for the roadside drainage ditches. 

CobbFendley recommends widening the pavement of South 3rd Street and South 8th Street to 
serve as the project area’s two north-south collectors.  Additional reasons include: 

• The rights-of-way of both streets are 80 ft.; 
• South 3rd Street is the location for the System D trunk storm sewer system; 
• South 8th Street is a Harris County roadway and cost sharing opportunities may be 

available to the City.  In coordinating with Harris County, the City should note 
that the total construction cost (in three separate phases) is estimated at $3.2M per 
this Study. 

CobbFendley recommends widening the pavement of West A Street and West G Street to 
serve as the project area’s two east-west collectors.  Additional reasons include: 

• Additional on-street parking capacity one block south of and parallel to West 
Main Street will benefit the West Main Street businesses; 

• A portion of West G Street is already 36 ft. wide concrete pavement with curb and 
gutter;  

• West G Street extends the full width of the project area from the northbound 
frontage road of SH 146 to South Broadway; and  

• There is an existing traffic signal at the West G Street – South Broadway 
intersection to contribute to the street’s role as a collector. 

See Exhibit 8 

Potential Savings 

The city could potentially realize some cost savings by preserving some of the existing 
concrete streets (See Exhibit 6) which have a total area of about 13,500 square yards.   

Although the existing concrete streets would likely require the intersections to be 
reconstructed with adequate drainage inlets, the City could potentially save up to $300,000 if 
at least 50% of the streets could be salvaged as determined on a phase-by-phase basis (not 
included in current cost estimate).   

Proposed On-Street Parking 

Any plan to reconstruct the existing streets in the project area, especially where reduced 
pavement area is a criterion, must address the preservation of existing on-street parking 
capacity.  Using existing land use and available on-street parking, the following ratios were 
derived as a planning tool to assure that existing parking capacity is maintained.  These are 
for reference only; actual ratios should be determined during final design:  
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• Low density residential (R-1): 20 sq. yd./acre 
• General commercial (GC): 55 sq. yd./acre 
• (MS, MSO) Main Street (MS): 80 sq. yd./acre  
• Main Street Overlay (MSO): 80 sq. yd./acre 

Proposed Pavement Area Reduction 

The grid pattern of the existing interior streets facilitates opportunities to reduce the paving 
footprint that other layouts cannot.  Four east-west streets that do not serve as significant 
transportation connectors between South 8th Street and South Broadway were identified: 
West C Street, West D Street, West E Street and West F Street.  Two options to reduce their 
pavement area were identified as follows: 

• Option A 

This option consists of reconstructing the four streets’ roadway sections to 12 ft. wide by 
6 in. thick concrete pavement without curbs, with open ditch drainage systems, and 
rough-graded shoulders which allow ample width for on-street parking.  This pavement 
area footprint will be less than the proposed 28 ft. wide pavement recommended in this 
Study.  It will also be less than the existing width of approximately 20 ft. (see Exhibit 9).  
 
This option will save the City approximately $500,000 in capital costs (see construction 
cost estimate below) and it could save the City up to 50% in maintenance costs because 
the paving area will be over 50% less than that proposed for the surrounding streets. 

• Option B 

This option consists of erecting bollards at mid-block in the four streets to prohibit the 
flow of east-west through traffic.  Local residents would have access for parking, or other 
use. Each street would be signed “No Outlet” along South 3rd Street, South 4th Street, 
South 5th Street, South 6th Street, South 7th Street (with the exception of West D Street 
and West E Street), and South 8th Street (with the exception of West D Street and West E 
Street). These latter two bocks must remain open to provide residents access to the alley 
that connects West D Street and West E Street between South 7th Street and South 8th 
Street.  This option would allow seven, one-half blocks of pavement to be demolished 
leaving grass-covered rights-of-way for public use: there are no driveways on these half-
blocks (see Exhibit 10).  

In considering the cost for this option, two pavement types were considered: concrete and 
open-cell (permeable) concrete pavers.  Both pavement widths would be 20 ft. wide; 
however the concrete would be 6 in. thick and the pavers would be their manufactured 
height.  The roadway section comprises the pavement without curbs, with open ditch 
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drainage system, and rough-graded shoulders which allow ample width for on-street 
parking. 

The 20 ft. by 6 in. concrete pavement may save the city up to $250,000 in capital costs 
(see construction cost estimate below) and it could save the City up to 50% in 
maintenance costs because the paving area will be less than that proposed for the 
surrounding streets and the mid-block bollards will eliminate traffic thus extending the 
life of the pavement.  However, the most beneficial variation would be to have grass-
covered rights-of-way functional enough to accommodate parking needs, while also 
serving as an aesthetically pleasing park-type recreational area. 

In any scenario which prevents or significantly reduces the volume of through-traffic on a 
roadway, whether by reduced pavement width, signing, striping, barriers, or other traffic 
calming measure(s), the City must consider the potential negative impacts to such services as 
public transportation, and police, fire, and emergency medical access.  The City must also 
consider potential impacts to pedestrian safety and handicap accessibility. 

Overland Flow Conveyance 

Although the proposed plan transforms all the storm sewer systems from less than a 2-year 
design to a 5-year design, the proposed street elevations as constructed from one phase to 
another will also play an important role in the overall plan effectiveness.  As the streets are 
constructed they will act as conveyance channels for overland flow during large storm 
events, therefore it will be important for city staff to closely review the phased designs to 
make sure that they generally move storm water toward  West D Street , West H Street, and 
South 3rd Street and their respective outfalls (see Exhibit 11). 

CONSTRUCTION COST  

The construction cost of the improvements associated with this Study (see Appendix A) are based 
on current bids from Harris County’s Capital Projects’ bid tabulations, Texas Department of 
Transportation’s average low bid prices, and other construction bid information that 
CobbFendley has accumulated from the City of La Porte and other municipalities in the greater 
Houston area.  The cost estimates included herein are as follows: 

• Cost Estimate 1 - Overall Construction, Engineering, Surveying, and Contingencies 
• Cost Estimate 2 - Overall Construction and Phases 1-10 
• Cost Estimate 3 - Overall Construction and Pavement Reduction Options 

The various categories in the estimates include:  

• General (mobilization, traffic control etc.); 
• Paving; 
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• Demolition; 
• Storm sewer system; 
• Miscellaneous utility (minimal sanitary sewer and water line adjustments); 
• Engineering and surveying; and  
• Contingency (20%). 

The contingency used in the overall cost estimate is considered reasonable and conservative for 
the schematic level design proposed in this Study.  It increases the budget to account for known 
and unknown items that may be identified during preliminary and final design.  

Cost estimate items of additional interest: 

• Improvements to existing channels may cost more than expected or additional 
channel improvements may be required. 

• The impacts for the storm sewer outfalls near Fairmont Parkway, West H Street, 
West D Street, and the storm sewer upstream of the Arizona Ditch are considered 
to be mitigated by reducing the drainage areas to their respective outfalls.  
However, the drainage area for the South 3rd Street outfall at Fairmont Parkway 
has been increased to relieve the impacts to the other outfalls.  Therefore, an item 
for Channel Improvements Downstream ($250,000) has been included to make 
provision for channel improvements to the South 3rd Street ditch downstream of 
the outfall adjacent to the wastewater treatment plant.  Although the Drainage 
Study recommends improvements to the South 3rd Street ditch, it will alleviate the 
need for major improvements to the other outfall ditches.  The channel 
improvements to the South 3rd Street ditch will most likely be in the form of an 
earthen or concrete-paved trapezoidal weir structure on top of the existing culvert 
adjacent to the wastewater treatment plant.  However, the improvements could 
take the form of an additional culvert or the complete re-opening of the channel.  
The provision in the estimate for the channel improvements is based on the weir 
approach. 

• The existing waterlines, especially the water services to the residences and 
businesses, could be shallow and require lowering to be compatible with the 
proposed street construction. This could create a major cost that exceeds the 
$400,000 in the Misc. Utility item. 

CobbFendley has a comprehensive list of bid items and unit costs based on a familiarity with 
construction project contracts in the City of La Porte; however construction prices can vary 
significantly over time.   
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CONSTRUCTION PHASING 

For planning purposes, the budget for each construction phase defined herein has been held to 
approximately $1.5M: an amount which the City agreed is feasible on an annual basis.  The 
composition and sequence of the construction phases are for planning purposes only.  The City 
may reorder, sub-divide, combine or eliminate a phase or phases, or exclude or supplement the 
improvements within a phase or phases as available funding permits.  

Approach 

The construction phasing approach for the Study places an early priority on the construction 
of the storm sewer outfall structures for System D (South 3rd Street beneath and south of 
Fairmont Parkway), and System B (West H Street from South 8th Street to Little Cedar 
Bayou).  The next two phases simultaneously complete the construction of the System D 
trunk sewer and the reconstruction of South 3rd Street from West Main Street to Fairmont 
Parkway to a 36-ft. wide collector.  Similarly, Phases 5 and 6 simultaneously complete the 
construction of the storm sewer improvements in and reconstruction of South 8th Street from 
West Main Street to Fairmont Parkway to a 36-ft. wide collector.  Phases 7 through 10 
complete the majority or all of the storm sewer and paving improvements in West A Street, 
West G Street, West H Street and South 7th Street (see descriptions following and Exhibit 
12).  Phase 11 and greater complete all of the remaining storm sewer and roadway 
improvements within the project area.  Including Phase 11, approximately 15 to 20 additional 
phases are estimated (see Exhibit 13). 

Phase 1 

• Construct the downstream channel improvements to F126-04-00 
• Construct the 120-in. storm sewer and outfall structure in line with South 3rd 

Street from Fairmont Parkway south to F126-04-00   
• Construct 114-in. through 108-in. storm sewer in South 3rd Street from Fairmont 

Parkway to West H Street 
• Construct the 36-ft. wide pavement and other improvements in South 3rd Street 

from Fairmont Parkway to West H Street 
• Potential conflict with existing 18 in. sanitary sewer is likely resolved with a 

conflict manhole (see Exhibit 14) 
• Benefits: Completion of South 3rd Street outfall structure and downstream channel 

improvements to F126-04-00; extension of pavement and System D trunk sewer 
system improvements in South 3rd Street. 

Phase 2 

• Construct the 78-in. storm sewer and outfall structure at Little Cedar Bayou in 
line with West H Street from the bayou to South 8th Street  
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• Construct the 30-in. storm sewer in South 8th Street from Fairmont Parkway to 
West I Street 

• Construct the 54-in. storm sewer in South 8th Street from West H Street to West G 
Street 

• Construct paving and other improvements in South 8th Street from Fairmont 
Parkway to West G Street and in South H Street west to the pavement limit 

• Benefits: Completion of the System B outfall to Little Cedar Bayou. 

Phase 3 

• Construct the 108-in. through 84-in. storm sewer in South 3rd Street from West H 
Street to West D Street 

• Construct the 36-ft. wide pavement and other improvements in South 3rd Street 
from West H Street to West D Street  

• Potential conflict with existing 8  in. sanitary sewer is likely avoided (see Exhibit 
14) 

• Benefits: Extension of pavement and System D trunk sewer in South 3rd Street. 

Phase 4  

• Construct the 72-in. through 48-in. storm sewer in South 3rd Street from West D 
Street to West A Street 

• Construct the 36-ft. wide pavement and other improvements in South 3rd Street 
from West D Street to West Main Street 

• Potential conflict with existing 8 in. sanitary sewer is likely avoided (see Exhibit 
14) 

• Benefits: Completion of pavement and System D trunk sewer system 
improvements in South 3rd Street from Fairmont Parkway to West Main Street. 

Phase 5 

• Construct the 48-in. through 24-in. storm sewer in South 8th Street from West E 
Street to West A Street 

• Construct 36-ft. wide pavement and other improvements in South 8th Street from 
West E Street to West Main Street  

• Benefits: Extension of pavement and completion of System A storm sewer in 
South 8th Street. 

Phase 6 

• Construct the 42-in. storm sewer in West G Street from South 8th Street to South 
7th Street 
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• Construct 36-ft. wide pavement and other improvements in South 8th Street from 
West G Street to West E Street 

• Construct 36-ft. wide pavement and other improvements in West G Street from 
the northbound frontage road of SH 146 to South to 7th Street   

• Benefits: Completion of pavement and System B storm sewer in South 8th Street 
from Fairmont Parkway to West Main Street.  Extension of pavement and System 
B storm sewer in West G Street. 

Phase 7 

• Construct the 60-in. through 30-in. storm sewer in South 7th Street from West E 
Street to West A Street  

• Construct the paving and other improvements in South 7th Street from West Main 
Street to West E Street.  

• Benefits: Extension of pavement and System A storm sewer in South 7th Street 

Phase 8  

• Construct the 24-in. through 36-in. storm sewers in West A Street from South 7th 
Street to South 2nd Street 

• Construct the paving and other improvements in West A Street the northbound 
frontage road of SH 146 to South 2nd Street   

• Benefits: Extension of pavement and System A and System D storm sewer in 
West A Street 

Phase 9 

• Construct the 30-in. storm sewer in West A Street from South 2nd Street to South 
1st Street 

• Construct the 30-in. storm sewer in West G street from South 3rd Street to South 
1st Street 

• Construct the 42-in. through 30-in. storm sewer in West H Street from South 3rd 
Street to South 1st Street 

• Construct the paving and other improvements in West A Street from South 2nd 
Street to Broadway 

• Construct the paving and other improvements in West G Street from South 3rd 
Street to Broadway 

• Construct the paving and other improvements in West H Street from South 3rd 
Street to Broadway   

• Benefits: Flood mitigation in the Repetitive Flooding Area northeast of the South 
1st Street-West H Street intersection; Completion of West A Street within the 
project limits 
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Phase 10 

• Construct the 42-in. through 30-in. storm sewer in West G Street from South 7th 
Street to South 3rd Street  

• Construct the 48-in. through 36-in. storm sewer in West H Street from South 8th 
Street to South 6th Street  

• Construct the 36-ft. wide pavement and other improvements in West G Street 
from South 7th Street to South 3rd Street 

• Construct the paving and other improvements in West H Street from South 8th 
Street to South 5th Street 

• Benefits: Completion of West G Street within the project limits 

Phases 11and Greater 

For planning purposes, the budget for each construction phase defined herein has been held 
to approximately $1.5M: an amount which the City agreed is feasible on an annual basis.  
The composition and sequence of the construction phases are for planning purposes only.  
The City may reorder, sub-divide, combine or eliminate a phase or phases, or exclude or 
supplement the improvements within a phase or phases as available funding permits.  

Exhibit 13 shows the remaining portions of the project that can be planned in the future 
based on the methodology of using the north-south and east-west streets to determine the 
project scope from year to year.  The phases can generally be described as full-width 
roadway construction within the rights-of-way that consist of either five to six blocks in the 
north-south direction, seven to eight blocks in the east-west direction, or some combination 
thereof.  Additionally, the City will have ten phases of similar construction to compare and 
use to modify the phasing approach described herein.  In addition, the total number of 100 ft. 
stations (639) has been provided on the cost estimate which, when divided by the overall 
cost, provides an average of approximately $660 per linear foot for all engineering and 
construction costs associated with the improvements.  As each construction phase 
commences, the City can check the actual cost per linear foot against this average.  The City 
can also continually improve upon this average cost metric as a tool to make informed 
planning decisions over time and with respect to the ultimate build-out of the entire project 
area. 

CONCLUSION 

This Study satisfies the City’s scope of work by having:  

• Prepared schematic designs for four storm drainage systems in accordance with 
City requirements to serve the project area; 

• Examined existing rights-of-way widths of all the streets within the project area; 
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• Identified two east-west streets (West N Street and West G Street) to serve as 
collectors between the northbound frontage road of SH 146 and South Broadway; 

• Identified two north-south streets (South 3rd Street and South 8th Street) to serve 
as collectors between West Main Street and Fairmont Parkway; 

• Identified four east-west streets that do not serve as significant transportation 
connectors between South 8th Street and South Broadway Street (West C Street, 
West D Street, West E Street and West F Street) and presented two schematic 
level options to reduce their pavement areas; 

• Developed ten priority phases each with a construction budget of approximately 
$1.5M to construct the storm sewer outfall structures, trunk storm sewer systems 
and the two north-south and two east-west collector roadway sections, and fifteen 
to twenty subsequent phases to complete the remaining storm sewer system 
networks and street pavement improvements throughout the project area; and  

• Prepared preliminary estimates (including 20% contingency) for the engineering 
and construction costs associated with overall construction. 
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STREET  PLAN

EXHIBIT 6
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JOB NO.

13430 Northwest Freeway, Suite 1100
Houston, Texas 77040

713.462.3242 | fax 713.462.3262 | www.cobfen.com

Texas Registration No. 274

CITY OF LAPORTE
LAPORTE, TEXAS

1012056

ZONING LEGEND
(R-1) LOW DENSITY
RESIDENTIAL
(183.10 ACRES)

(GC) GENERAL
COMMERCIAL
(114.86 ACRES)

(MS,MSO) MAIN STREET
& MAIN STREET OVERLAY
(35.60 ACRES)

LAND USE MAP &
PARKING PROVISIONS

ZONED USE PARKING
PROVISIONS

(R-1) LOW DENSITY
RESIDENTIAL 3,700 SY
(20 SY/AC)

(GC) GENERAL
COMMERCIAL 6,400 SY
(55 SY/AC)

(MS,MSO) MAIN STREET
& MAIN STREET OVERLAY 2,900SY
(80SY/AC)

NOTE: THE QUANTITIES PROVIDED ARE
BASED SOLELY ON THE EXISTING
CONDITIONS  ROUNDED TO NEAREST 100
SY AND HAVE BEEN USED IN THE COST
ESTIMATE FOR BUDGET PLANNING
PURPOSES.

CONCRETE STREET
PROGRAM STUDY

EXHIBIT 7
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JOB NO.

13430 Northwest Freeway, Suite 1100
Houston, Texas 77040

713.462.3242 | fax 713.462.3262 | www.cobfen.com

Texas Registration No. 274

CITY OF LAPORTE
LAPORTE, TEXAS

1012056

CONCRETE PAVING LEGEND
36 FT. WIDE WITH
(2) 8' SIDEWALKS

36 FT. WIDE WITH
(1) 8' SIDEWALK
(1) 10' SIDEWALK

28 FT. WIDE WITH
(2) 5' SIDEWALKS

CONCRETE STREET
PROGRAM STUDY

PROPOSED CONCRETE
STREET PAVING PLAN

NOTES:
1.  PAVEMENT THICKNESS SHALL BE 7 INCH MIN. FOR

36 FT. WIDE PAVEMENT AND 6 INCH MIN. FOR 28
FT. WIDE PAVEMENT.

2.  ALL ROADSIDE PARKING AREA FOR MULTI-FAMILY
AND COMMERCIAL USES SHALL BE
ACCOMMODATED FOR AS EACH PHASE IS
PREPARED FOR CONSTRUCTION.

3. THE ROW WIDTH IS 80 FT. FOR "B", "D", "F", "H",
"3RD", AND "8TH" STREET.  THE ROW WIDTH FOR
ALL OTHER STREETS IS 60 FT.

EXHIBIT 8



PAVEMENT REDUCTION AREA
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JOB NO.

13430 Northwest Freeway, Suite 1100
Houston, Texas 77040

713.462.3242 | fax 713.462.3262 | www.cobfen.com

Texas Registration No. 274

CITY OF LAPORTE
LAPORTE, TEXAS

1012056

CONCRETE PAVING LEGEND
36 FT. WIDE WITH
(2) 8' SIDEWALKS

36 FT. WIDE WITH
(1) 8' SIDEWALK
(1) 10' SIDEWALK

28 FT. WIDE WITH
(2) 5' SIDEWALKS

12 FT. WIDE WITH
(2) 5' SIDEWALK

PAVEMENT REDUCTION PLAN
OPTION "A", ONE-WAY

NOTES:
1.  PAVEMENT THICKNESS SHALL BE 7 INCH MIN. FOR

36 FT. WIDE PAVEMENT AND 6 INCH MIN. FOR 28
FT. WIDE PAVEMENT.

2.  ALL ROADSIDE PARKING AREA FOR MULTI-FAMILY
AND COMMERCIAL USES SHALL BE
ACCOMMODATED FOR AS EACH PHASE IS
PREPARED FOR CONSTRUCTION.

3. THE ROW WIDTH IS 80 FT. FOR "B", "D", "F", "H",
"3RD", AND "8TH" STREET.  THE ROW WIDTH FOR
ALL OTHER STREETS IS 60 FT.

4. PAVEMENT REDUCTION OPTION "A" CONSISTS OF
CONSTRUCTING (4) ONE-WAY STREETS TO
INCLUDE: STREETS "C", "D", "E", AND "F" BETWEEN
3RD AND 8TH STREET.  THE PROPOSED STREETS
FOR THIS OPTION ARE TO BE 12 FT. WIDE, 6 INCH
THICK, CURBLESS, AND ROUGH-GRADED BEYOND
THE EDGE OF PAVEMENT IN A MANNER SIMILAR
TO THE EXISTING CONDITIONS TO ALLOW AMPLE
SHOULDER PARKING.

CONCRETE STREET
PROGRAM STUDY

EXHIBIT 9



PAVEMENT REDUCTION AREA

MID-BLOCK BOLLARDS

BOLLARDS
(TYP.)

W
 M

AI
N

 S
T

TX-146 S

TX-146 S

S BROADWAY ST

E 
M

AI
N 

ST

W
 M

AI
N

 S
T

TX-146 S

W
 F

AI
R

M
O

N
T 

PK
Y

TX-146 S

S BROADWAY ST
S BROADWAY ST

N 3RD ST

W
 H

 S
T

TX-146
TX-146 TX-146TX-146

TX-146 S

TX-146 S
TX-146 S

TX-146 S

S BROADWAY ST

S BROADWAY ST

W
 F

AI
R

M
O

N
T 

PK
Y

TX-146

TX-146 S

TX-146 S

E 
FA

IR
M

O
N

T 
PK

Y

W
 M

AI
N

 S
T

S 5TH ST

W
 F

AI
R

M
O

N
T 

PK
Y

TEXAS ST

ARIZONA ST E 
G 

ST

TX-146 N

TX-146 N

TEXAS ST

TX-146 SW
 B

 S
T

S BROADWAY ST

W
 G

 S
T

E 
G

 S
T

S 1ST STW
 F

 S
T

S 6TH ST
S 6TH ST

W
 I 

ST
W

 I 
ST

S 7TH STS 7TH STS 7TH ST

W
 F

 S
T

W
 F

 S
T

W
 E

 S
T

W
 E

 S
T

W
 F

 S
T

S 6TH STS 6TH ST

S 8TH STS 8TH ST

S 6TH ST

W
 H

 S
T

W
 H

 S
T

S 5TH ST

W
 I 

ST

W
 F

 S
T

S 5TH STS 5TH ST

W
 H

 S
T

S 5TH ST

W
 G

 S
T

S 7TH STW
 G

 S
T

W
 G

 S
T

W
 D

 S
T

S 7TH ST

W
 D

 S
T

S 7TH STS 7TH ST

W C ST

TX-146 S TX-146 S

W
 F

AI
R

M
O

N
T 

PK
Y

W
 M

AI
N

 S
T

W
 M

AI
N

 S
T

W
 M

AI
N

 S
T

W
 M

AI
N

 S
T

W
 M

AI
N

 S
T

S 2ND ST

S 3RD ST

S 4TH ST

S 8TH ST

E 
H

 S
T

TEXAS ST

E 
C 

ST

SAN JACINTO AVE

E 
C

 S
T

S VIRGINIA AVE

E 
B 

ST

E 
A 

ST

S IOWA AVE

E 
A 

ST

N 7TH STW
 P

O
LK

 S
T

W
 P

O
LK

 S
T

N 8TH ST

N 5TH ST

N 6TH ST

W
 I 

ST
W

 I 
ST

S 2ND ST

S 3RD ST

S 4TH ST

W
 F

 S
T

W
 F

 S
T

W
 F

 S
T

S 1ST STS 1ST ST

S 2ND STS 2ND ST

S 3RD STS 3RD ST

S 4TH STS 4TH ST

S 1ST ST
S 1ST STS 1ST STS 1ST STS 1ST ST

S 1ST ST

W
 C

 S
T

W
 C

 S
T

W
 B

 S
T

W
 B

 S
T

W
 D

 S
T

W
 D

 S
T

W
 E

 S
T

W
 E

 S
T

W
 A

 S
T

W
 A

 S
T W

 G
 S

T

W
 H

 S
T

W
 H

 S
T

S 2ND ST
S 2ND ST

S 2ND ST
S 2ND STS 2ND STS 2ND ST

W
 C

 S
T

W
 B

 S
T

W
 D

 S
T

W
 E

 S
T

W
 A

 S
T W

 G
 S

T

W
 H

 S
T

S 3RD ST
S 3RD STS 3RD STS 3RD STS 3RD ST

S 3RD ST

W
 C

 S
T

W
 B

 S
T

W
 D

 S
T

W
 E

 S
T

W
 A

 S
T W

 G
 S

T

W
 H

 S
T

S 4TH ST
S 4TH STS 4TH STS 4TH STS 4TH STS 4TH ST

W
 C

 S
T

W
 B

 S
T

W
 D

 S
T

W
 E

 S
T

W
 A

 S
T W
 G

 S
T

S 5TH STS 5TH STS 5TH STS 5TH STS 5TH ST

W
 C

 S
T

W
 B

 S
T

W
 D

 S
T

W
 E

 S
T

W
 A

 S
T

W
 H

 S
T

S 6TH STS 6TH STS 6TH STS 6TH STS 6TH ST

W
 C

 S
T

W
 B

 S
T

W
 A

 S
T

S 7TH STS 7TH ST

W
 C

 S
T

W
 B

 S
T

S 7TH ST

S 8TH ST

S BROADWAY ST

S 8TH ST
S 8TH STS 8TH ST

W
 G

 S
T

S 8TH STS 8TH ST

W
 A

 S
T

W
 A

 S
T

JOB NO.

13430 Northwest Freeway, Suite 1100
Houston, Texas 77040

713.462.3242 | fax 713.462.3262 | www.cobfen.com

Texas Registration No. 274

CITY OF LAPORTE
LAPORTE, TEXAS

1012056

CONCRETE PAVING LEGEND
36 FT. WIDE WITH
(2) 8' SIDEWALKS

36 FT. WIDE WITH
(1) 8' SIDEWALK
(1) 10' SIDEWALK

28 FT. WIDE WITH
(2) 5' SIDEWALKS

20 FT. WIDE WITH
(2) 5' SIDEWALK

PAVEMENT REDUCTION PLAN
OPTION "B", MID-BLOCK BOLLARDS

NOTES:
1.  PAVEMENT THICKNESS SHALL BE 7 INCH MIN. FOR

36 FT. WIDE PAVEMENT AND 6 INCH MIN. FOR 28
FT. WIDE PAVEMENT.

2.  ALL ROADSIDE PARKING AREA FOR MULTI-FAMILY
AND COMMERCIAL USES SHALL BE
ACCOMMODATED FOR AS EACH PHASE IS
PREPARED FOR CONSTRUCTION.

3. THE ROW WIDTH IS 80 FT. FOR "B", "D", "F", "H",
"3RD", AND "8TH" STREET.  THE ROW WIDTH FOR
ALL OTHER STREETS IS 60 FT.

4. PAVEMENT REDUCTION OPTION "B" CONSISTS OF
CONSTRUCTING MID-BLOCK BOLLARDS TO
PROHIBIT THRU TRAFFIC ON THE FOLLOWING
STREETS: "C", "D", "E", AND "F" BETWEEN 3RD AND
8TH STREET WITH THE EXCEPTIONS OF THE
BLOCKS ON "D" AND "E" STREET BETWEEN 7TH
AND 8TH STREETS.  THE PROPOSED STREETS
FOR THIS OPTION ARE TO BE 20 FT. WIDE, 6 INCH
THICK, CURBLESS, AND ROUGH-GRADED BEYOND
THE EDGE OF PAVEMENT IN A MANNER SIMILAR
TO THE EXISTING CONDITIONS TO ALLOW AMPLE
SHOULDER PARKING AND TWO-WAY TRAFFIC.

CONCRETE STREET
PROGRAM STUDY

EXHIBIT 10
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JOB NO.

13430 Northwest Freeway, Suite 1100
Houston, Texas 77040

713.462.3242 | fax 713.462.3262 | www.cobfen.com

Texas Registration No. 274

CITY OF LAPORTE
LAPORTE, TEXAS

1012056

CONCRETE PAVING LEGEND
36 FT. WIDE WITH
(2) 8' SIDEWALKS

36 FT. WIDE WITH
(1) 8' SIDEWALK
(1) 10' SIDEWALK

28 FT. WIDE WITH
(2) 5' SIDEWALKS

OVERLAND RELIEF
DIRECTIONAL FLOW  MAP

STORM & UTILITY LEGEND
EXISTING WATER LINE

EXISTING SANITARY SEWER

EXISTING STORM SEWER

PROPOSED STORM SEWER

1. DURING DESIGN OF INDIVIDUAL PHASES,
THE DESIGN ELEVATIONS REQUIRED TO
PROVIDE DIRECTIONAL OVERLAND
RELIEF DURING LARGE STORM EVENTS
SHOULD BE IN GENERAL CONFORMANCE
WITH THE SCHEMATIC DESIGNS PER THIS
MAP.

RELIEF FLOW NOTES:

CONCRETE STREET
PROGRAM STUDY

EXHIBIT 11
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JOB NO.

13430 Northwest Freeway, Suite 1100
Houston, Texas 77040

713.462.3242 | fax 713.462.3262 | www.cobfen.com

Texas Registration No. 274

CITY OF LAPORTE
LAPORTE, TEXAS

1012056

CONCRETE PAVING LEGEND
36 FT. WIDE WITH
(2) 8' SIDEWALKS

36 FT. WIDE WITH
(1) 8' SIDEWALK
(1) 10' SIDEWALK

28 FT. WIDE WITH
(2) 5' SIDEWALKS

OVERLAND RELIEF
DIRECTIONAL FLOW  MAP

STORM & UTILITY LEGEND
EXISTING WATER LINE

EXISTING SANITARY SEWER

EXISTING STORM SEWER

PROPOSED STORM SEWER

1. DURING DESIGN OF INDIVIDUAL PHASES,
THE DESIGN ELEVATIONS REQUIRED TO
PROVIDE DIRECTIONAL OVERLAND
RELIEF DURING LARGE STORM EVENTS
SHOULD BE IN GENERAL CONFORMANCE
WITH THE SCHEMATIC DESIGNS PER THIS
MAP.

RELIEF FLOW NOTES:

CONCRETE STREET
PROGRAM STUDY

EXHIBIT 11
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JOB NO.

13430 Northwest Freeway, Suite 1100
Houston, Texas 77040

713.462.3242 | fax 713.462.3262 | www.cobfen.com

Texas Registration No. 274

CITY OF LAPORTE
LAPORTE, TEXAS

1012056

CONCRETE PAVING LEGEND
36 FT. WIDE WITH
(2) 8' SIDEWALKS

36 FT. WIDE WITH
(1) 8' SIDEWALK
(1) 10' SIDEWALK

28 FT. WIDE WITH
(2) 5' SIDEWALKS

PHASING PLAN
PHASES 1 TO 10

STORM & UTILITY LEGEND
EXISTING WATER LINE

EXISTING SANITARY SEWER

EXISTING STORM SEWER

PROPOSED STORM SEWER

PHASING LEGEND
PHASE 1
PHASE 2
PHASE 3
PHASE 4
PHASE 5
PHASE 6
PHASE 7
PHASE 8A,B
PHASE 9
PHASE 10

CONCRETE STREET
PROGRAM STUDY

THE PROPOSED PHASING GIVES
CONSIDERATION TO THE NEED TO RELIEVE
DRAINAGE ISSUES IN THE (4) REPETITIVE
FLOODING AREAS  RFA  AS IDENTIFIED VIA
CITY OFFICIALS AND MARKED PER THIS
MAP.  THEREFORE, THE PAVING AND
DRAINAGE IMPROVEMENTS FOR THESE
AREAS ARE PLANNED FOR THE FIRST (10)
PHASES AND SPECIFICALLY FOR PHASES 3,
7, 8, AND 9.

PHASING NOTES:

EXHIBIT 12
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JOB NO.

13430 Northwest Freeway, Suite 1100
Houston, Texas 77040

713.462.3242 | fax 713.462.3262 | www.cobfen.com

Texas Registration No. 274

CITY OF LAPORTE
LAPORTE, TEXAS

1012056

CONCRETE PAVING LEGEND
36 FT. WIDE WITH
(2) 8' SIDEWALKS

36 FT. WIDE WITH
(1) 8' SIDEWALK
(1) 10' SIDEWALK

28 FT. WIDE WITH
(2) 5' SIDEWALKS

PHASING PLAN
PHASES 11 TO END

STORM & UTILITY LEGEND
EXISTING WATER LINE

EXISTING SANITARY SEWER

EXISTING STORM SEWER

PROPOSED STORM SEWER

PHASING LEGEND
PHASE 11-END

1.  PHASES 11 - END IF PERFORMED IN
PHASES THAT COST APPROXIMATELY
$1.5 MILLION PER PHASE WILL LIKELY
REQUIRE 15-20 ADDITIONAL PHASES TO
ACHIEVE PROJECT COMPLETION.

2.  FOR PLANNING PURPOSES, THE PHASES
CAN GENERALLY BE DESCRIBED AS
FULL-WIDTH ROADWAY CONSTRUCTION
WITHIN THE RIGHT-OF-WAY THAT
CONSISTS OF 5-6 BLOCKS IN THE
NORTH/SOUTH DIRECTION OR 7-8
BLOCKS IN THE EAST/WEST DIRECTION.

3.  THE DOWNSTREAM CHANNEL
IMPROVEMENTS FOR THE "3RD STREET
OUTFALL", OTHERWISE KNOWN AS THE
WEIR CONSTRUCTION FOR THE CULVERT
NEAR THE WASTEWATER TREATMENT
PLANT IS RECOMMENDED FOR
CONSTRUCTION IN PHASE 1 BUT MUST BE
CONSTRUCTED BY PHASE 11.

PHASING NOTES:

CONCRETE STREET
PROGRAM STUDY

EXHIBIT 13
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PROPOSED STORM SEWER

CONCRETE STREET
PROGRAM STUDY

EXHIBIT 14



Client: City of LaPorte Project Name: Concrete Street Program Study  Date: 7/7/2011
Cost Estimate 1 - Overall Construction, Engineering, Surveying, and Contingencies

Item 
No. Item Description Unit Quantity Unit Price Extended Price

BASE BID ITEMS: For 639 STA. of Roadway

1 Mobilization LS 1  $    1,278,000.00 1,278,000.00$                           
2 Traffic Control and Regulations LS 1  $       639,000.00 639,000.00$                              
3 Remove and Replace all signage LS 1  $       223,650.00 223,650.00$                              
4 Clearing and Grubbing LS 1  $       191,700.00 191,700.00$                              
5 SWPPP Protection LS 1  $       127,800.00 127,800.00$                              
6 Sodding SY 224,000  $                 3.50 784,000.00$                              

3,244,150.00$                           

7 Roadway Excavation STA 639  $          1,800.00 1,150,200.00$                           

8
7” Reinforced Concrete Pavement, complete-in-
place SY 84,000  $               45.00 3,780,000.00$                           

9
6” Reinforced Concrete Pavement, complete-in-
place SY 135,200  $               35.00 4,732,000.00$                           

9 6” Lime Stabilized Subgrade SY 249,000  $                 2.50 622,500.00$                              
10 6” Reinforced Concrete Curb LF 127,800  $                 3.00 383,400.00$                              
11 Lime (8%) TON 5,400  $             160.00 864,000.00$                              
12 7 ” Reinforced Concrete Driveways SY 10,000  $               47.00 470,000.00$                              
13 6 ” Reinforced Concrete Driveways SY 41,100  $               37.00 1,520,700.00$                           

14
Adjust Existing Inlets, Manholes, and Valve 
Boxes to Grade LS 1  $         95,850.00 95,850.00$                                

15 4" Concrete Sidewalk, complete-in-place SF 544,000  $                 4.50 2,448,000.00$                           
16 Curb Ramps, complete-in-place EA 340  $          1,500.00 510,000.00$                              

17
5" Concrete Trail (8 or 10 ft wide, Complete-in-
Place SF 95,000  $                 5.00 475,000.00$                              

18
Parking Off-Street, 6" Concrete Pavement, 6" 
Curb, and 6" Sub-grade, complete-in-place SY 13,000  $               42.00 546,000.00$                              

17,597,650.00$                         

19
Remove and Dispose of Pavement, Street, 
Drives, and Sidewalk, All Thicknesses (02221) SY 162,900

 $                 4.00 651,600.00$                              

20
Remove and Dispose of Storm Sewer - pipe 
size 15" and less LF 3,200  $                 8.00 25,600.00$                                

21
Remove and Dispose of Storm Sewer - pipe 
size 18" LF 9,300  $               10.00 93,000.00$                                

22
Remove and Dispose of Storm Sewer - pipe 
size 24" LF 15,600  $               12.00 187,200.00$                              

23
Remove and Dispose of Storm Sewer - pipe 
size 30"-42" LF 5,600  $               14.00 78,400.00$                                

PAVING

DEMOLITION

OVERALL PROJECT 

GENERAL ITEM SUBTOTAL

PAVING ITEM SUBTOTAL

GENERAL

1,035,800.00$                           

23
Inlets and Manholes (Conc.) - All types and 
depths EA 980  $          2,600.00 2,548,000.00$                           

23 12" Drain Basins EA 960  $             675.00 648,000.00$                              
24 8" PVC Storm Sewer LF 35,200  $               20.00 704,000.00$                              
25 24" Storm Sewer LF 24,200  $               55.00 1,331,000.00$                           
26 30" Storm Sewer LF 4,400  $               70.00 308,000.00$                              
27 36" Storm Sewer LF 8,500  $               80.00 680,000.00$                              
28 42" Storm Sewer LF 1,800  $               90.00 162,000.00$                              
29 48" Storm Sewer LF 2,100  $             100.00 210,000.00$                              
30 54" Storm Sewer LF 600  $             150.00 90,000.00$                                
31 60" Storm Sewer LF 1,400  $             210.00 294,000.00$                              
32 66" Storm Sewer LF 100  $             260.00 26,000.00$                                
33 72" Storm Sewer LF 1,000  $             300.00 300,000.00$                              
34 78" Storm Sewer LF 100  $             325.00 32,500.00$                                
35 84" Storm Sewer LF 500  $             425.00 212,500.00$                              
36 96" Storm Sewer LF 1,000  $             450.00 450,000.00$                              
37 108" Storm Sewer LF 1,000  $             475.00 475,000.00$                              
38 114" Storm Sewer LF 700  $             500.00 350,000.00$                              

39
Channel Improvements Downstream of 3rd 
Street Outfall (Weir or culvert, and etc.) LS 1  $       250,000.00 250,000.00$                              

9,071,000.00$                           

40 General Utility Adjustments LS 1  $       400,000.00 400,000.00$                              
400,000.00$                              

31,348,600.00$                         

1 Surveying LS 1  $       515,000.00 515,000.00$                              

2
Engineering(Design and Construction including 
Geo-tech) LS 1  $    4,150,000.00 4,150,000.00$                           

3 Contingencies (20%) LS 1  $    6,269,720.00 6,269,720.00$                           
10,934,720.00$                         

42,283,320.00$                 

Engineering, Surveying, and Contingencies

Engineering, Surveying, and Contingency Item Subtotal

MISC UTILITY ITEM SUBTOTAL
BASE BID ITEM SUBTOTAL

STORM SEWER ITEM SUBTOTAL

DEMOLITION ITEM SUBTOTAL

ESTIMATED TOTAL COST 

STORM SEWER

MISC. UTILITY ITEM SUBTOTAL

D:\cfa\2010\12056.la_porte_concrete\ENG\HEATH\Cost Estimate_7-5-11.xls 1 of 1



Client: City of LaPorte Project Name: Concrete Street Program Study  Date: 7/7/2011
Cost Estimate 2 - Overall Construction and Phases 1-10

Item 
No. Item Description Unit Quantity Unit Price Extended Price Quantity Extended Price Quantity Extended Price Quantity Extended Price Quantity Extended Price

BASE BID ITEMS: For 639 STA. of Roadway   Overall Project

1 Mobilization LS 1  $    1,278,000.00 1,278,000.00$                            1 200,000.00$                                    1 36,000.00$                                      1 38,000.00$                                      1 37,000.00$                                      
2 Traffic Control and Regulations LS 1  $       639,000.00 639,000.00$                               1 75,000.00$                                      1 18,000.00$                                      1 19,000.00$                                      1 18,500.00$                                      
3 Remove and Replace all signage LS 1  $       223,650.00 223,650.00$                               1 3,500.00$                                        1 6,300.00$                                        1 6,650.00$                                        1 6,475.00$                                        
4 Clearing and Grubbing LS 1  $       191,700.00 191,700.00$                               1 3,000.00$                                        1 5,400.00$                                        1 5,700.00$                                        1 5,550.00$                                        
5 SWPPP Protection LS 1  $       127,800.00 127,800.00$                               1 2,000.00$                                        1 3,600.00$                                        1 3,800.00$                                        1 3,700.00$                                        
6 Sodding SY 224,000  $                  3.50 784,000.00$                               3,500 12,250.00$                                      6,300 22,050.00$                                      6,650 23,275.00$                                      6,475 22,662.50$                                      

GENERAL

 PHASE 1  PHASE 2 

OVERALL PROJECT             
(Construction only)

 PHASE 3  PHASE 4 

G S O 3,244,150.00$                            295,750.00$                                   91,350.00$                                     96,425.00$                                      93,887.50$                                     

7 Roadway Excavation STA 639  $           1,800.00 1,150,200.00$                            10 18,000.00$                                      18 32,400.00$                                      19 34,200.00$                                      19 33,300.00$                                      

8
7” Reinforced Concrete Pavement, complete-in-
place SY 84,000  $                45.00 3,780,000.00$                            4,000 180,000.00$                                    7,200 324,000.00$                                    7,600 342,000.00$                                    7,400 333,000.00$                                    

9
6” Reinforced Concrete Pavement, complete-in-
place SY 135,200  $                35.00 4,732,000.00$                            2,000 70,000.00$                                      3,600 126,000.00$                                    3,800 133,000.00$                                    3,700 129,500.00$                                    

9 6” Lime Stabilized Subgrade SY 249,000  $                  2.50 622,500.00$                               4,500 11,250.00$                                      8,100 20,250.00$                                      8,550 21,375.00$                                      8,325 20,812.50$                                      
10 6” Reinforced Concrete Curb LF 127,800  $                  3.00 383,400.00$                               1,667 5,000.00$                                        3,000 9,000.00$                                        3,167 9,500.00$                                        3,083 9,250.00$                                        
11 Lime (8%) TON 5,400  $              160.00 864,000.00$                               100 16,000.00$                                      180 28,800.00$                                      190 30,400.00$                                      185 29,600.00$                                      
12 7 ” Reinforced Concrete Driveways SY 10,000  $                47.00 470,000.00$                               160 7,520.00$                                        288 13,536.00$                                      304 14,288.00$                                      296 13,912.00$                                      
13 6 ” Reinforced Concrete Driveways SY 41,100  $                37.00 1,520,700.00$                            650 24,050.00$                                      1,170 43,290.00$                                      1,235 45,695.00$                                      1,203 44,492.50$                                      

14
Adjust Existing Inlets, Manholes, and Valve 
Boxes to Grade LS 1  $         95,850.00 95,850.00$                                 1 1,500.00$                                        1 2,700.00$                                        1 2,850.00$                                        1 2,775.00$                                        

15 4" Concrete Sidewalk, complete-in-place SF 544,000  $                  4.50 2,448,000.00$                            8,500 38,250.00$                                      15,300 68,850.00$                                      16,150 72,675.00$                                      15,725 70,762.50$                                      
16 Curb Ramps, complete-in-place EA 340  $           1,500.00 510,000.00$                               5 7,500.00$                                        9 13,500.00$                                      10 14,250.00$                                      9 13,875.00$                                      

17
5" Concrete Trail (8 or 10 ft wide, Complete-in-
Place SF 95,000  $                  5.00 475,000.00$                               1,500 63,000.00$                                      2,700 113,400.00$                                    2,850 119,700.00$                                    2,775 116,550.00$                                    

18
Parking Off-Street, 6" Concrete Pavement, 6" 
Curb, and 6" Sub-grade, complete-in-place SY 13,000  $                42.00 546,000.00$                               200 8,400.00$                                        360 15,120.00$                                      380 15,960.00$                                      370 15,540.00$                                      

17,597,650.00$                          450,470.00$                                    810,846.00$                                    855,893.00$                                    833,369.50$                                    PAVING ITEM SUBTOTAL
DEMOLITION

GENERAL ITEM SUBTOTAL
PAVING

19
Remove and Dispose of Pavement, Street, 
Drives, and Sidewalk, All Thicknesses (02221) SY 162,900

 $                  4.00 651,600.00$                               2,600 10,400.00$                                      4,680 18,720.00$                                      4,940 19,760.00$                                      4,810 19,240.00$                                      

20
Remove and Dispose of Storm Sewer - pipe size 
15" and less LF 3,200  $                  8.00 25,600.00$                                 20 160.00$                                           20 160.00$                                           20 160.00$                                           20 160.00$                                           

21
Remove and Dispose of Storm Sewer - pipe size 
18" LF 9,300  $                10.00 93,000.00$                                 60 600.00$                                           60 600.00$                                           60 600.00$                                           60 600.00$                                           

22
Remove and Dispose of Storm Sewer - pipe size 
24" LF 15,600  $                12.00 187,200.00$                               120 1,440.00$                                        120 1,440.00$                                        120 1,440.00$                                        120 1,440.00$                                        

23
Remove and Dispose of Storm Sewer - pipe size 
30"-42" LF 5,600  $                14.00 78,400.00$                                 40 560.00$                                           40 560.00$                                           40 560.00$                                           40 560.00$                                           

1,035,800.00$                            13,160.00$                                      21,480.00$                                      22,520.00$                                      22,000.00$                                      

23
Inlets and Manholes (Conc.) - All types and 
depths EA 980  $           2,600.00 2,548,000.00$                            20 52,000.00$                                      36 93,600.00$                                      38 98,800.00$                                      37 96,200.00$                                      

23 12" Drain Basins EA 960  $              675.00 648,000.00$                               20 13,500.00$                                      36 24,300.00$                                      38 25,650.00$                                      37 24,975.00$                                      
24 8" PVC Storm Sewer LF 35,200  $                20.00 704,000.00$                               550 11,000.00$                                      990 19,800.00$                                      1,045 20,900.00$                                      1,018 20,350.00$                                      
25 24" Storm Sewer LF 24,200  $                55.00 1,331,000.00$                            380 20,900.00$                                      684 37,620.00$                                      722 39,710.00$                                      703 38,665.00$                                      
26 30" Storm Sewer LF 4,400  $                70.00 308,000.00$                               0 -$                                                 800 56,000.00$                                      0 -$                                                 0 -$                                                 
27 36" Storm Sewer LF 8,500  $                80.00 680,000.00$                               0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 
28 42" Storm Sewer LF 1,800  $                90.00 162,000.00$                               0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 
29 48" Storm Sewer LF 2,100  $              100.00 210,000.00$                               0 -$                                                 0 -$                                                 0 -$                                                 475 47,500.00$                                      
30 54" Storm Sewer LF 600  $              150.00 90,000.00$                                 0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 
31 60" St S LF 1 400 $ 210 00 294 000 00$ 0 $ 475 26 125 00$ 0 $ 0 $

DEMOLITION ITEM SUBTOTAL
STORM SEWER

31 60" Storm Sewer LF 1,400  $              210.00 294,000.00$                               0 -$                                                475 26,125.00$                                     0 -$                                                 0 -$                                                
32 66" Storm Sewer LF 100  $              260.00 26,000.00$                                 0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 
33 72" Storm Sewer LF 1,000  $              300.00 300,000.00$                               0 -$                                                 0 -$                                                 0 -$                                                 950 285,000.00$                                    
34 78" Storm Sewer LF 100  $              325.00 32,500.00$                                 0 -$                                                 700 227,500.00$                                    0 -$                                                 0 -$                                                 
35 84" Storm Sewer LF 500  $              425.00 212,500.00$                               0 -$                                                 0 -$                                                 475 47,500.00$                                      0 -$                                                 
36 96" Storm Sewer LF 1,000  $              450.00 450,000.00$                               0 -$                                                 0 -$                                                 950 142,500.00$                                    0 -$                                                 
37 108" Storm Sewer LF 1,000  $              475.00 475,000.00$                               475 47,500.00$                                      0 -$                                                 475 47,500.00$                                      0 -$                                                 
38 114" Storm Sewer LF 700  $              500.00 350,000.00$                               650 97,500.00$                                      0 -$                                                 0 -$                                                 0 -$                                                 

39
Channel Improvements Downstream of 3rd 
Street Outfall (Weir or culvert, and etc.) LS 1  $       250,000.00 250,000.00$                               1 250,000.00$                                    0 0 0 

9,071,000.00$                            492,400.00$                                    484,945.00$                                    422,560.00$                                    512,690.00$                                    

40 General Utility Adjustments LS 1  $       400,000.00 400,000.00$                               1 6,500.00$                                        1 11,700.00$                                      1 12,350.00$                                      1 12,025.00$                                      
400,000.00$                               6,500.00$                                        11,700.00$                                      12,350.00$                                      12,025.00$                                      

31,348,600.00$                          1,258,280.00$                                 1,420,321.00$                                 1,409,748.00$                                 1,473,972.00$                                 

STORM SEWER ITEM SUBTOTAL
MISC. UTILITY ITEMS

MISC UTILITY ITEM SUBTOTAL
BASE BID ITEM TOTAL
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Client: City of LaPorte Project Name: Concrete Street Program Study  Date: 7/7/2011
Cost Estimate 3 - Overall Construction and Pavement Reduction Options

Item 
No. Item Description Unit Quantity Unit Price Extended Price Quantity Extended Price Quantity Extended Price Quantity Extended Price Quantity Extended Price

BASE BID ITEMS: For 639 STA. of Roadway

1 Mobilization LS 1  $    1,278,000.00 1,278,000.00$                            0 -$                                                 0 -$                                                0 -$                                               0 -$                                              
2 Traffic Control and Regulations LS 1  $       639,000.00 639,000.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              
3 Remove and Replace all signage LS 1  $       223,650.00 223,650.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              
4 Clearing and Grubbing LS 1  $       191,700.00 191,700.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              
5 SWPPP Protection LS 1  $       127,800.00 127,800.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              
6 Sodding SY 224,000  $                  3.50 784,000.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              

3,244,150.00$                            -$                                                -$                                               -$                                               -$                                             

CURRENTLY INCLUDED IN OVERALL OPTION "A" OPTION "B" OPTION "B"

OVERALL PROJECT              
(Construction only)

BASE CASE                                
(28' CONC. W/ CURB) 

ONE-WAY CASE                            
(12' CONC. W/OUT CURB)

MID-BLOCK BOLLARD CASE                 
(20' CONC. W/OUT CURB - TWO WAY ST.)

MID-BLOCK BOLLARD CASE                       (20' 
GRASSY PAVER W/OUT                           CURB 

- TWO WAY ST.)

GENERAL

GENERAL ITEM SUBTOTAL

7 Roadway Excavation STA 639  $           1,800.00 1,150,200.00$                            0 -$                                                 0 -$                                                0 -$                                               0 -$                                              

8
7” Reinforced Concrete Pavement, complete-in-
place SY 84,000  $                45.00 3,780,000.00$                            0 -$                                                 0 -$                                                0 -$                                               0 -$                                              

9
6” Reinforced Concrete Pavement, complete-in-
place SY 135,200  $                35.00 4,732,000.00$                            22,050 771,750.00$                                    9,450 330,750.00$                                   15,750 551,250.00$                                  15,750 551,250.00$                                 

9 6” Lime Stabilized Subgrade SY 249,000  $                  2.50 622,500.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              
10 6” Reinforced Concrete Curb LF 127,800  $                  3.00 383,400.00$                               14,000 42,000.00$                                      0 -$                                                0 -$                                               0 -$                                              
11 Lime (8%) TON 5,400  $              160.00 864,000.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              
12 7 ” Reinforced Concrete Driveways SY 10,000  $                47.00 470,000.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              
13 6 ” Reinforced Concrete Driveways SY 41,100  $                37.00 1,520,700.00$                            0 -$                                                 0 -$                                                0 -$                                               0 -$                                              

14
Adjust Existing Inlets, Manholes, and Valve 
Boxes to Grade LS 1  $         95,850.00 95,850.00$                                 0 -$                                                 0 -$                                                0 -$                                               0 -$                                              

15 4" Concrete Sidewalk, complete-in-place SF 544,000  $                  4.50 2,448,000.00$                            0 -$                                                 0 -$                                                0 -$                                               0 -$                                              
16 Curb Ramps, complete-in-place EA 340  $           1,500.00 510,000.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              

17
5" Concrete Trail (8 or 10 ft wide, Complete-in-
Place SF 95,000  $                  5.00 475,000.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              

18
Parking Off-Street, 6" Concrete Pavement, 6" 
Curb, and 6" Sub-grade, complete-in-place SY 13,000  $                42.00 546,000.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              

17,597,650.00$                          813,750.00$                                    330,750.00$                                   551,250.00$                                  551,250.00$                                 
0 

19
Remove and Dispose of Pavement, Street, 
Drives, and Sidewalk, All Thicknesses (02221) SY 162,900

 $                  4.00 651,600.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              

PAVING

PAVING ITEM SUBTOTAL
DEMOLITION

20
Remove and Dispose of Storm Sewer - pipe size 
15" and less LF 3,200  $                  8.00 25,600.00$                                 0 -$                                                 0 -$                                                0 -$                                               0 -$                                              

21
Remove and Dispose of Storm Sewer - pipe size 
18" LF 9,300  $                10.00 93,000.00$                                 0 -$                                                 0 -$                                                0 -$                                               0 -$                                              

22
Remove and Dispose of Storm Sewer - pipe size 
24" LF 15,600  $                12.00 187,200.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              

23
Remove and Dispose of Storm Sewer - pipe size 
30"-42" LF 5,600  $                14.00 78,400.00$                                 0 -$                                                 0 -$                                                0 -$                                               0 -$                                              

1,035,800.00$                            -$                                                 -$                                                -$                                               -$                                              

23
Inlets and Manholes (Conc.) - All types and 
depths EA 980  $           2,600.00 2,548,000.00$                            0 -$                                                 0 -$                                                0 -$                                               0 -$                                              

23 12" Drain Basins EA 960  $              675.00 648,000.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              
24 8" PVC Storm Sewer LF 35,200  $                20.00 704,000.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              
25 24" Storm Sewer LF 24,200  $                55.00 1,331,000.00$                            0 -$                                                 0 -$                                                0 -$                                               0 -$                                              
26 30" Storm Sewer LF 4,400  $                70.00 308,000.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              
27 36" Storm Sewer LF 8,500  $                80.00 680,000.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              
28 42" Storm Sewer LF 1,800  $                90.00 162,000.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              
29 48" Storm Sewer LF 2,100  $              100.00 210,000.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              
30 54" Storm Sewer LF 600  $              150.00 90,000.00$                                 0 -$                                                 0 -$                                                0 -$                                               0 -$                                              
31 60" Storm Sewer LF 1,400  $              210.00 294,000.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              
32 66" Storm Sewer LF 100  $              260.00 26,000.00$                                 0 -$                                                 0 -$                                                0 -$                                               0 -$                                              
33 72" Storm Sewer LF 1,000  $              300.00 300,000.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              
34 78" Storm Sewer LF 100  $              325.00 32,500.00$                                 0 -$                                                0 -$                                               0 -$                                               0 -$                                             

DEMOLITION ITEM SUBTOTAL
STORM SEWER

$ ,$ $ $ $ $
35 84" Storm Sewer LF 500  $              425.00 212,500.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              
36 96" Storm Sewer LF 1,000  $              450.00 450,000.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              
37 108" Storm Sewer LF 1,000  $              475.00 475,000.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              
38 114" Storm Sewer LF 700  $              500.00 350,000.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              

39
Channel Improvements Downstream of 3rd 
Street Outfall (Weir or culvert, and etc.) LS 1  $       250,000.00 250,000.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              

9,071,000.00$                            -$                                                 -$                                                -$                                               -$                                              

40 General Utility Adjustments LS 1  $       400,000.00 400,000.00$                               0 -$                                                 0 -$                                                0 -$                                               0 -$                                              
400,000.00$                               -$                                                 -$                                                -$                                               -$                                              

31,348,600.00$                          813,750.00$                                    330,750.00$                                   551,250.00$                                  551,250.00$                                 

1 Grassy Pavers (2'x2' mats) SF 0  $                  1.50 -$                                            0 -$                                                 0 -$                                                0 -$                                               140,000 210,000.00$                                 
2 6" Crushed Concrete TON 0  $                30.00 -$                                            0 -$                                                 0 -$                                                0 -$                                               5,000 150,000.00$                                 
3 2" Clean Sand TON 0  $                20.00 -$                                            0 -$                                                 0 -$                                                0 -$                                               1,700 34,000.00$                                   
4 Bollards LS 0  $         10,000.00 -$                                            0 -$                                                 0 -$                                                0 -$                                               1 10,000.00$                                   

-$                                            -$                                                 -$                                                -$                                               404,000.00$                                 

31,348,600.00$                          813,750.00$                                    330,750.00$                                   551,250.00$                                  955,250.00$                                 

STORM SEWER ITEM SUBTOTAL
MISC. UTILITY ITEMS

MISC UTILITY ITEM SUBTOTAL
BASE BID ITEM SUBTOTAL

ALTERNATE PAVEMENT REDUCTION ITEMS

ALTERNATE PAVING REDUCTION ITEM SUBTOTAL

BASE PLUS ALTERNATE BID ITEM TOTAL FOR SCENARIO
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Client: City of LaPorte Project Name: Concrete Street Program Study  Date: 7/7/2011
Cost Estimate 2 - Overall Construction and Phases 1-10

Item 
No. Item Description Unit Quantity

BASE BID ITEMS: For 639 STA. of Roadway   Overall Project

1 Mobilization LS 1
2 Traffic Control and Regulations LS 1
3 Remove and Replace all signage LS 1
4 Clearing and Grubbing LS 1
5 SWPPP Protection LS 1
6 Sodding SY 224,000

GENERAL

G S O

Quantity Extended Price Quantity Extended Price Quantity Extended Price Quantity Extended Price Quantity Extended Price Quantity Extended Price

1 45,000.00$                                      1 42,000.00$                                      1 46,000.00$                                      1 50,000.00$                                      1 46,000.00$                                      1 48,000.00$                                      
1 22,500.00$                                      1 21,000.00$                                      1 23,000.00$                                      1 25,000.00$                                      1 23,000.00$                                      1 24,000.00$                                      
1 7,875.00$                                        1 7,350.00$                                        1 8,050.00$                                        1 8,750.00$                                        1 8,050.00$                                        1 8,400.00$                                        
1 6,750.00$                                        1 6,300.00$                                        1 6,900.00$                                        1 7,500.00$                                        1 6,900.00$                                        1 7,200.00$                                        
1 4,500.00$                                        1 4,200.00$                                        1 4,600.00$                                        1 5,000.00$                                        1 4,600.00$                                        1 4,800.00$                                        

7,875 27,562.50$                                      7,350 25,725.00$                                      8,050 28,175.00$                                      8,750 30,625.00$                                      8,050 28,175.00$                                      8,400 29,400.00$                                      

 PHASE 5  PHASE 6  PHASE 8  PHASE 10  PHASE 9  PHASE 7 

7 Roadway Excavation STA 639

8
7” Reinforced Concrete Pavement, complete-in-
place SY 84,000

9
6” Reinforced Concrete Pavement, complete-in-
place SY 135,200

9 6” Lime Stabilized Subgrade SY 249,000
10 6” Reinforced Concrete Curb LF 127,800
11 Lime (8%) TON 5,400
12 7 ” Reinforced Concrete Driveways SY 10,000
13 6 ” Reinforced Concrete Driveways SY 41,100

14
Adjust Existing Inlets, Manholes, and Valve 
Boxes to Grade LS 1

15 4" Concrete Sidewalk, complete-in-place SF 544,000
16 Curb Ramps, complete-in-place EA 340

17
5" Concrete Trail (8 or 10 ft wide, Complete-in-
Place SF 95,000

18
Parking Off-Street, 6" Concrete Pavement, 6" 
Curb, and 6" Sub-grade, complete-in-place SY 13,000

PAVING ITEM SUBTOTAL
DEMOLITION

GENERAL ITEM SUBTOTAL
PAVING

114,187.50$                                    106,575.00$                                   116,725.00$                                   126,875.00$                                   116,725.00$                                   121,800.00$                                   

24 43,200.00$                                      21 37,800.00$                                      24 43,200.00$                                      25 45,000.00$                                      25 45,000.00$                                      25 45,000.00$                                      

9,000 405,000.00$                                    8,400 378,000.00$                                    9,200 414,000.00$                                    10,000 450,000.00$                                    9,200 414,000.00$                                    9,600 432,000.00$                                    

4,500 157,500.00$                                    4,200 147,000.00$                                    4,600 161,000.00$                                    5,000 175,000.00$                                    4,600 161,000.00$                                    4,800 168,000.00$                                    

10,125 25,312.50$                                      9,450 23,625.00$                                      10,350 25,875.00$                                      11,250 28,125.00$                                      10,350 25,875.00$                                      10,800 27,000.00$                                      
3,750 11,250.00$                                      3,500 10,500.00$                                      3,833 11,500.00$                                      4,167 12,500.00$                                      3,833 11,500.00$                                      4,000 12,000.00$                                      
225 36,000.00$                                      210 33,600.00$                                      230 36,800.00$                                      250 40,000.00$                                      230 36,800.00$                                      240 38,400.00$                                      
360 16,920.00$                                      336 15,792.00$                                      368 17,296.00$                                      400 18,800.00$                                      368 17,296.00$                                      384 18,048.00$                                      

1,463 54,112.50$                                      1,365 50,505.00$                                      1,495 55,315.00$                                      1,625 60,125.00$                                      1,495 55,315.00$                                      1,560 57,720.00$                                      

1 3,375.00$                                        1 3,150.00$                                        1 3,450.00$                                        1 3,750.00$                                        1 3,450.00$                                        1 3,600.00$                                        

19,125 86,062.50$                                      17,850 80,325.00$                                      19,550 87,975.00$                                      21,250 95,625.00$                                      19,550 87,975.00$                                      20,400 91,800.00$                                      
11 16,875.00$                                      11 15,750.00$                                      12 17,250.00$                                      13 18,750.00$                                      12 17,250.00$                                      12 18,000.00$                                      

3,375 141,750.00$                                    3,150 132,300.00$                                    0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 

450 18,900.00$                                      420 17,640.00$                                      460 19,320.00$                                      500 21,000.00$                                      460 19,320.00$                                      480 20,160.00$                                      

1,016,257.50$                                 945,987.00$                                    892,981.00$                                    968,675.00$                                    894,781.00$                                    931,728.00$                                    

19
Remove and Dispose of Pavement, Street, 
Drives, and Sidewalk, All Thicknesses (02221) SY 162,900

20
Remove and Dispose of Storm Sewer - pipe size 
15" and less LF 3,200

21
Remove and Dispose of Storm Sewer - pipe size 
18" LF 9,300

22
Remove and Dispose of Storm Sewer - pipe size 
24" LF 15,600

23
Remove and Dispose of Storm Sewer - pipe size 
30"-42" LF 5,600

23
Inlets and Manholes (Conc.) - All types and 
depths EA 980

23 12" Drain Basins EA 960
24 8" PVC Storm Sewer LF 35,200
25 24" Storm Sewer LF 24,200
26 30" Storm Sewer LF 4,400
27 36" Storm Sewer LF 8,500
28 42" Storm Sewer LF 1,800
29 48" Storm Sewer LF 2,100
30 54" Storm Sewer LF 600
31 60" St S LF 1 400

DEMOLITION ITEM SUBTOTAL
STORM SEWER

5,850 23,400.00$                                      5,460 21,840.00$                                      5,980 23,920.00$                                      6,500 26,000.00$                                      5,980 23,920.00$                                      6,240 24,960.00$                                      

20 160.00$                                           20 160.00$                                           20 160.00$                                           20 160.00$                                           20 160.00$                                           20 160.00$                                           

60 600.00$                                           60 600.00$                                           60 600.00$                                           60 600.00$                                           60 600.00$                                           60 600.00$                                           

120 1,440.00$                                        120 1,440.00$                                        120 1,440.00$                                        120 1,440.00$                                        120 1,440.00$                                        120 1,440.00$                                        

40 560.00$                                           40 560.00$                                           40 560.00$                                           40 560.00$                                           40 560.00$                                           40 560.00$                                           

26,160.00$                                      24,600.00$                                      26,680.00$                                      28,760.00$                                      26,680.00$                                      27,720.00$                                      

45 117,000.00$                                    42 109,200.00$                                    46 119,600.00$                                    50 130,000.00$                                    46 119,600.00$                                    48 124,800.00$                                    

45 30,375.00$                                      42 28,350.00$                                      46 31,050.00$                                      50 33,750.00$                                      46 31,050.00$                                      48 32,400.00$                                      
1,238 24,750.00$                                      1,155 23,100.00$                                      1,265 25,300.00$                                      1,375 27,500.00$                                      1,265 25,300.00$                                      1,320 26,400.00$                                      
855 47,025.00$                                      798 43,890.00$                                      874 48,070.00$                                      950 52,250.00$                                      874 48,070.00$                                      912 50,160.00$                                      
0 -$                                                 0 -$                                                 475 33,250.00$                                      0 -$                                                 475 33,250.00$                                      900 63,000.00$                                      

475 38,000.00$                                      0 -$                                                 0 -$                                                 950 76,000.00$                                      950 76,000.00$                                      450 36,000.00$                                      
0 -$                                                 475 42,750.00$                                      0 -$                                                 0 -$                                                 950 85,500.00$                                      0 -$                                                 

475 47,500.00$                                      0 -$                                                 450 45,000.00$                                      0 -$                                                 0 -$                                                 450 45,000.00$                                      
0 -$                                                 0 -$                                                 450 67,500.00$                                      0 -$                                                 0 -$                                                 0 -$                                                 

100 5 500 00$ 0 $ 450 24 750 00$ 0 $ 0 $ 0 $31 60" Storm Sewer LF 1,400
32 66" Storm Sewer LF 100
33 72" Storm Sewer LF 1,000
34 78" Storm Sewer LF 100
35 84" Storm Sewer LF 500
36 96" Storm Sewer LF 1,000
37 108" Storm Sewer LF 1,000
38 114" Storm Sewer LF 700

39
Channel Improvements Downstream of 3rd 
Street Outfall (Weir or culvert, and etc.) LS 1

40 General Utility Adjustments LS 1

STORM SEWER ITEM SUBTOTAL
MISC. UTILITY ITEMS

MISC UTILITY ITEM SUBTOTAL
BASE BID ITEM TOTAL

100 5,500.00$                                        0 -$                                                450 24,750.00$                                     0 -$                                                 0 -$                                                0 -$                                                
0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 
0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 
0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 
0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 
0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 
0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 
0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 

0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 0 -$                                                 

310,150.00$                                    247,290.00$                                    394,520.00$                                    319,500.00$                                    418,770.00$                                    377,760.00$                                    

1 14,625.00$                                      1 13,650.00$                                      1 14,950.00$                                      1 16,250.00$                                      1 14,950.00$                                      1 15,600.00$                                      
14,625.00$                                      13,650.00$                                      14,950.00$                                      16,250.00$                                      14,950.00$                                      15,600.00$                                      

1,481,380.00$                                 1,338,102.00$                                 1,445,856.00$                                 1,460,060.00$                                 1,471,906.00$                                 1,474,608.00$                                 

D:\cfa\2010\12056.la_porte_concrete\ENG\HEATH\Cost Estimate_7-5-11.xls 2 of 2  



 Budget 
         
Source of Funds:       
          
Account Number:  
          
Amount Budgeted:  
          
Amount Requested:   
 
Budgeted Item: YES NO 
 

 REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested:       March 23, 2019 
 
Requested By:       Ray Nolen, EMS Chief   
 
Department:       EMS    
 
Report:  ___ Resolution: _____ Ordinance: _________   
 
  
Exhibit: 
Exhibit: 
 
                

 
SUMMARY & RECOMMENDATION 

 
EMS Headquarters (10428 Spencer) has a need to expand and remodel in order to address an outdated coed dormitory 
design and the lack of any training room area for paramedics to train.  EMS Headquarters was renovated in 2007 to 
house EMS operations and is now in need of an expansion and remodel to address an outdated coed dormitory design 
and the lack of any training room area for paramedics. 
 
Dormitory Concerns: 
Traditionally, fire and EMS stations have featured a large coed dormitory with individual beds or bunk beds, however, 
privacy has become a priority as more women now join the profession and the utilization of private dorms is now 
becoming the norm for these type facilities. 
 
A growing number of individuals in the fire and EMS workforce are expressing their continued desire for more 
privacy when at the station and not on calls. Individual sleeping quarters allows everyone equal space and privacy, 
whatever the personnel composition on a particular shift is. 
 
Individual sleeping quarters provide a private area to sleep (a big plus when people snore), a place to change besides 
the restroom, and a private space when an individual needs some time alone. 
 
Proposed Dormitory Expansion Project: 
The primary goal of this project is to address the privacy concerns with the current coed dormitory design. Also, the 
project will enable us to remodel the existing dormitory space into a badly needed classroom for our paramedics to 
train without having to relocate to the Police Department or the Fire Department 
 
Conceptually, we would like to build private dorms on the east side of the apparatus bay by taking in the adjacent 
parking spaces and extending the parking lot east to the LPISD school parent pickup driveway. 
 
For the FY2019-20 budget period, we are requesting funding to perform a feasibility analysis and cover design costs 
if feasible. 
 
The dimensions of the proposed private dormitory expansion is 64’ X 19’ or 1,216 sq. ft. and should accommodate 
a total of five (5) dorms with male and female restroom and shower facilities.  The remodeled coed dorm area would 
then be converted to a training room of an estimated 816 sq. ft.  



 
Below is a rendering of the proposed private dorm dormitory and the parking lot extension project. 
 

 
 
 
Conceptual Dorm Design: 
Two paramedics share one Jack-and-Jill bathroom. The locker vestibule allows shift personnel to store belongings. 
 

 
 
 
 
Cost Estimates: 
Estimated costs are based on data received from area fire departments that have recently built or expanded fire 
stations: 
 



• Feasibility Study $5,000 – $7,000 
• Design/Architect $40,000 
• Construction  1,216 sq. ft. w/ Parking Lot = $350,000 - $500,000 

 
• Total Estimated Cost  $395,000 - $500,000 

 
 
Action Required by Council:   
 
Provide staff direction regarding adding money to the budget for the expansion & remodel at EMS Headquarters. 
 
Approved for City Council Agenda 
 
 
 
 
 
Corby D. Alexander      Date 



 Budget 
         
Source of Funds:       
          
Account Number:  
          
Amount Budgeted:  
          
Amount Requested:   
 
Budgeted Item: YES NO 
 

 REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested: March 23, 2019 
 
Requested By: Ray Nolen, EMS Chief   
 
Department: EMS    
 
Report:  ___ Resolution: _____ Ordinance: _________   
 
  
Exhibit: 
Exhibit: 
 
                

 
SUMMARY & RECOMMENDATION 

 
The current EMS staffing configuration requires the position of Assistant Chief (non-exempt) to fill one of the 
three shifts as a shift commander working on a 48/96 shift rotation. Having the position of Assistant Chief on this 
type of work schedule for an EMS that is as progressive as ours poses several negative challenges for EMS.  In 
an effort to reduce and/or alleviate those challenges and to pursue a better level of efficiency and enhancement of 
our level of customer service delivery, this is a request for a third Captain to enable the Assistant Chief position 
to be transitioned to a regular 40-hour work week. 
 
In 2006, EMS consisted of a total of 19 staff members staffing two ambulances 24/7, responding to a call volume 
of 3100 calls.  In 2007, EMS took over patient billing from the Finance Department and acquired one Billing 
Specialist position.  In 2011, EMS added a third ambulance to our response fleet, requiring the addition of 6 more 
paramedics.  Currently, EMS employees total 24 staff members that are on 24-hour shifts and 2 staff members 
that are on 8-hour shifts. During the past 13 years, EMS has experienced a 32% increase in call volume and a 
37% increase in staffing. 
 
Discussion:  
Administratively:  Due to the Assistant Chief being on a 24-hour shift, she routinely does not get off until 3-4 
hours after her shift ends due to needing to follow up on emails and phone calls from the day before coupled with 
the ongoing need to follow-up with a subordinate staff member that is coming on shift that she has not seen for 
5-7 days. 
 
The Assistant Chief being on regular 40-hour work week in an (exempt) position would better assist me in overall 
day-to-day operations, provide better billing involvement and oversight, eliminate her overtime, and provide for 
that position to cover for other command staff members while off without having to pay overtime for at least 8 
hours of their shift. 
 
Billing:  When on duty and usually after around 6 p.m., the Assistant Chief will push her administrative duties 
aside to start working on assisting with billing efforts and this routinely occurs until around 4 a.m. in the morning 
and oftentimes even from her home. 
 
Transitioning the Assistant Chief to a regular 40-hour work week would allow this position the opportunity to not 
only perform the duties of this position in a more efficient and effective manner but also double as our second 



billing specialist to provide better assistance and oversight to our current Billing Specialist who currently only 
gets assistance every third day. 
 
Fiscal Impact  -  Based on Estimates:  
Assistant Chief – (Minimal to No Initial Impact) 

• Transition from EMS paygrade EM5 to Grade 034 
• Repurpose replaced EMS Chief car for 2 years 
• Exempt - Eliminate this position’s overtime 

 
Captain 

• EMS Paygrade EM4 $57,289 to $77,509 annually with an estimated first year new Captain promotion of 
$63,000 

• Estimated Benefit Cost - $19,000 
 
Total Annually - $82,000 

❖   Compensation w/Benefits 
 
 
Action Required by Council:   
 
Provide staff direction regarding adding money to the budget for an additional new captain position to the EMS 
staff. 
 
Approved for City Council Agenda 
 
 
 
 
 
Corby D. Alexander      Date 



 Budget 
         
Source of Funds:       
          
Account Number:  
          
Amount Budgeted:  
          
Amount Requested:   
 
Budgeted Item: YES NO 
 

 REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested: March 23, 2019 
 
Requested By: Donald Ladd, Asst. Fire Chief   
 
Department: Fire Department    
 
Report:  ___ Resolution: _____ Ordinance: _________   
 
  
Exhibit: Fireblast Global Presentation 
Exhibit: 
 
                

 
SUMMARY & RECOMMENDATION 

 
Currently, the City of La Porte fire training facility has benefitted the La Porte Fire Department in many ways 
over the past 30 years.  Combined with changes in NFPA codes and the fact that the community is growing toward 
the fire field, staff  believes that now is the time for the City Council to consider upgrading the fire training 
facilities to propane.  There are numerous advantages to using propane as opposed to ‘Class A’ type fuels, with 
the most important being that propane props are safer than ‘Class A’ fuels.  Also, propane is better for the 
environment and has no irritating smell.  Propane allows the Fire Department to save valuable training time 
because there is no major clean up after or between uses. 
 
Factors to Consider: 

• Safety: 
o Instant fire shut off 
o Nontoxic smoke 
o Reduction of heat within minutes of shut down 
o Temperature control not to exceed 500 degrees 
o Controlled fire areas 

• Environmental: 
o Complaints about the smell of smoke in the surrounding areas 
o Smoke clouds across the area. 

• Training 
o Reset time between evolutions in minimal 
o Building can be used as a smoke house only  
o Little cleanup at end of training session 
o Allows for total control of size of fire 

 
Cost Estimate: 
The Fire Department proposes that the City utilize General Fund fund balance to pay for the project, and then 
allow the Fire Control Board to repay the cost over 4-5 years, with the plan based on total costs.  The initial 
expense of the remodel is estimated at $1.2 million. 
  
 



Action Required by Council:   
 
Provide staff direction regarding adding money to the budget for the fire field propane project. 
 
Approved for City Council Agenda 
 
 
 
 
 
Corby D. Alexander      Date 



Fireblast Global
• Firefighting, Emergency Response and Civil Defense 
• Simulation & Training Solutions

• Corporate Capabilities

La Porte Fire Department, Texas

The content of this presentation is proprietary and confidential information of Fireblast Global Inc.



Slide 2

Regional & Municipal Fixed Facility Training Centers

Municipal Fire Training Center
Chino, CA

Municipal Fire Training Center
Edmond, OK

Municipal Fire Training Center 
Cape Fear, NC

Delivery Experience – Live Fire Training Facilities

Municipal Fire Training Center
School Craft, MI

Municipal Fire Training Center
Forsythe, NC

Municipal Fire Training Center
Carlsbad, CA

Municipal Fire Training Center
Shelby, AL

Municipal Fire Training Center
Yuma, AZ

Municipal Fire Training Center
Carlsbad, CA

Municipal Fire Training Center
Visalia, CA

Municipal Fire Training Center 
Temple, TX

Municipal Fire Training Center
Phoenix,  AZ

Project Experience

Municipal Fire Training Center 
North Shore, WA

Municipal Fire Training Center
South Bend, IN.

Municipal Fire Training Center 
Anchorage, AK



• 16 Fire Points
• Spreads & Extensions in Every Room
• No equipment spaces available

• 29 Fire Points
• Spreads & Extensions on Each Level
• Fires on 8th Floor

Project Experience



Advanced Live Fire Systems

Fire Training System

 Fireblast Live Fire Systems Produce 4.2 MBTU’s /hr  (Per Burner)

 Realistic Flame Production

 Designed for Expansion and Upgrades



Slide 5

 One Operating System/ Two Configurations

 Expandable platforms sensibly designed to maximize Training Value

Control System Overview

The content of this presentation is proprietary and confidential information of Fireblast Global Inc.



Slide 6
The content of this presentation is proprietary and confidential information of Fireblast Global Inc.

Wall Mount
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Rack Mount

The content of this presentation is proprietary and confidential information of Fireblast Global Inc.
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Safety

Safety Systems

The content of this presentation is proprietary and confidential information of AGT International and VSD LLC. Any disclosure, 
copying, distribution or use of its contents without AGT International or VSD LLC specific written consent is strictly prohibited



 Six (6) Ignition Points for Extension and Flame Spread Capability

The content of this presentation is proprietary and confidential information of Fireblast Global Inc.



 Independent Gas Detection and Temperature Monitor

The content of this presentation is proprietary and confidential information of Fireblast Global Inc.



 Data Logging and Trending

The content of this presentation is proprietary and confidential information of Fireblast Global Inc.



Certified Safety

 Vacant Operator Awareness

 One Touch Operation

Wireless Operator Control

 UL Compliant E-Stop 

 Rechargeable Battery System

The content of this presentation is proprietary and confidential information of Fireblast Global Inc.



 IR Drawn-Sample Gas Detection

 Drawn Sample Gas Detection is a Fireblast Standard

 Built in Moisture Protection and Dryer System

Safety Systems

The content of this presentation is proprietary and confidential information of Fireblast Global Inc.



Fire Training System

• Wet / dry combo burner system

• Interchangeable mock ups or HD Heavy Duty design

Prop Features

• Patented Quick Burner Technology

The content of this presentation is proprietary and confidential information of Fireblast Global Inc.



Delivery Examples

Good Afternoon Chief Wright:

Please find our exception/alternate solution attached for the Training 
Tower RFP. Please feel free to contact us if you have any further 
questions. 

The content of this presentation is proprietary and confidential information of Fireblast Global Inc.



HD Series Prop Design

The content of this presentation is proprietary and confidential information of Fireblast Global Inc.
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HD Series Prop Design

The content of this presentation is proprietary and confidential information of Fireblast Global Inc.



Slide 18The content of this presentation is proprietary and confidential information of Fireblast 451 Inc.

HD Series Prop Design

The content of this presentation is proprietary and confidential information of Fireblast Global Inc.



System Overview

HD Series Prop Comparison

The content of this presentation is proprietary and confidential information of Fireblast Global Inc.



HD Series Extension Fires and Flame Spread

The content of this presentation is proprietary and confidential information of Fireblast Global Inc.



Hallway Flashover

The content of this presentation is proprietary and confidential information of Fireblast Global Inc.



Features

Quick Burner ™ Advantage

 Extends Prop Life

 Removable Burner Device

 Reduced Maintenance Travel

 Limits Maintenance Down Time

The content of this presentation is proprietary and confidential information of Fireblast Global Inc.



 Integrated smoke system with 60,000 cfm output

Smoke Distribution System

The content of this presentation is proprietary and confidential information of Fireblast Global Inc.



Thermal Lining System
Density 65 lb/sf – (1041 kg/m3)

Insulating Media Calcium Silicate

Panel Dimensions 2ft x 2ft

Panel Thickness 1 in

Sub-Framing System Hot dipped galvanized channel

Max Operating Temperature 2000°F (1093°C).

Weight of System 6.4 lb/sf

Flexural Strength 1400 psi

Comprehensive Strength 3000 psi

Cold Face Temp @1000°F- HF 107°F - (@ 537°C is 42°C)

Cold Face Temp @1500°F- HF 125°F - (@ 816°C is 52°C)

Air Gap (Steel Building) 7 in 

Air Gap (Concrete Building) 4 in

Water Resistance Yes

Thermal Conductivity @1000°F 1.95

Thermal Image Quality Good

Thermal Reaction Normal

Fire Training System

The content of this presentation is proprietary and confidential information of Fireblast Global Inc.



 Budget 
         
Source of Funds:       
          
Account Number:  
          
Amount Budgeted:  
          
Amount Requested:   
 
Budgeted Item: YES NO 
 

 REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested: March 23, 2019 
 
Requested By: Alex Osmond, General Manager   
 
Department: Bay Forest Golf Course    
 
Report:  ___ Resolution: _____ Ordinance: _________   
 
  
Exhibit:  Vendor Quotes 
Exhibit:  Repair Details for Drainage & Cart Paths 
 
                

 
SUMMARY & RECOMMENDATION 

 
Bay Forest Golf Course still has some remaining original carts paths that are over 30 years old.  Over the last few 
years, with the extreme weather conditions the golf course has experience, these cart paths have deteriorated.  
These cart paths make it very uncomfortable for our customers and are detrimental to our cart fleet. 
  
The right side of hole #18 are some of our steepest slopes.  The edge next to the water has been eroding away 
through the years and makes it perilous for cart traffic.  The installation of new bulkheads are needed to level 
these areas up and to stop the erosion. 
 
There are culverts in need of repair in three (3) different locations.  The culverts now in place have been or will 
be compromised in the near future.  Along with new culverts, a new bulkhead will be needed to shore up these 
areas. 
 
The original fairway and rough underground drainage has become filled and/or collapsed over the last 30 years 
and is in need of replacement.  Sink hole areas have developed in other areas as well warranting new drainage 
installation. 
 
Overall, Bay Forest is in need of infrastructure repair to return the course into the condition that makes Bay Forest 
the place to play in eastern Harris County. 
 
Cost Estimates: 

• Cart Path Repair (remove and install 78,204 sq. ft. of 4” thick cart paths with #4 rebar 3000 PSI concrete 
@ $10 per sq. ft.) - $782,040 

• New bulkhead at Hole #18 (1,270 linear ft. @ $109) - $138,400 
• Install three 30” Drain Pipe at $6,200 per location - $18,600 
• Install 100 linear ft. of bulkhead at each 30 in. drain location to deter in erosion @ $109 per linear ft. - 

$32,700 
• Install 15,000 linear ft. of New Drainage on Holes #4, 5, 7, 8, 10, 11, 12, 16 and Chipping Green Area - 

$18,640 
• 10% Contingency - $99,038 
• Total Cost - $1,089,418 



 
Staff’s plan would be to implement these CIP infrastructure improvements over the next 5 years, completing 20% 
per year ($217,884 per year). 
 
 
Action Required by Council:   
 
Provide staff direction regarding adding money to the budget for needed infrastructure repair at Bay Forest Golf 
Course. 
 
Approved for City Council Agenda 
 
 
 
 
 
Corby D. Alexander      Date 









Drainage 

4in. perforated drain pipe $65.00 per 100ft. roll. 
12in. catch basin with grate $60 per basin 
4inch Fittings 
 
Tees-$7.01 a piece 
90 (elbow)-8.75 a piece 
45 (elbow)-$11.70 a piece 
Connecting coupling-$3.40 a piece 
Adapters-$5.15 a piece 
Blocks-$3.70 a piece 
 
Areas for Drainage: 

• Right and left side of #4 fairway 
• Right side of #5 
• Right rough of #7 fairway 
• Left of #8 Tee  
• Left of #10 fairway 
• Left of 11 by humps  
• Right side of 12 
• Left side of 16 through to behind putting green 

 
Cost Totals: 
15,000 feet of drain pipe $9,800 
Couplings and fittings $3,320 
Drain basins w/grates $2,320 
Estimated total for pipe and fittings: $15,440 
In addition to the pipe and fittings pea gravel is also necessary for proper drainage installation. 
3/8in. pea gravel-$40 a ton, $800 per load.  
Loads needed: 4 at an estimated cost of $3,200 
 
Cart Path Repair & Replacement 

Replacement: 
#1tee to #1 green: 2,650ft. @6ft. wide=15,590 sq. feet 
#2tee to #2 green: 1,490ft. @6ft. wide=8940 sq. feet 
#3tee to #3 green: 735ft. @6ft. wide=4,410 sq. feet 
#3 green to 8 green: 922ft. @ 6ft. wide=5,532 sq. feet 
#10 tee to #10 green: 1,637ft. @6ft. wide=9,822 sq. feet 
#16 tee to #16 green: 1,480ft. @ 6ft. wide=8880 sq. feet 
#16 green to #17 tee and up #18 tee to #18 green: 2,20 @6ft wide=12,720 sq. feet 
Total sq. footage to be replace is 66,204 @ a cost of $10 per square foot= $662,040 
 
 
 



Repair:  
There is roughly another 2,000 feet of cart path to be repaired throughout the golf course minus the holes listed 
above. This also be 6ft. wide. 
Total sq. footage to be repaired is 12,000 @ a cost of $10 per sq. foot= $120,000 
Total cost for cart path project: $782,040 
 



 Budget 
         
Source of Funds:       
          
Account Number:  
          
Amount Budgeted:  
          
Amount Requested:   
 
Budgeted Item: YES NO 
 

 REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested: March 23, 2019 
 
Requested By: Grady Parker, IT Manager   
 
Department: Information Technology    
 
Report:  ___ Resolution: _____ Ordinance: _________   
 
  
Exhibit:  PFN Planned Map 
Exhibit:  Vendors Quote 
 
                

 
SUMMARY & RECOMMENDATION 

 
This item was requested to be brought back this year as a follow-up from last year’s budget process. 
 
Private Fiber Network (PFN) is a fiber optic solution to meet the growing needs of the City of La Porte’s support 
staff. PFN interconnects various city owned and operated facilities Local Area Networks (LAN) using a dedicated 
private fiber throughout the city, enabling the city support staff to share network resources from a centralized location 
(La Porte Police Department). Our proposed PFN will offer 1Gbps at each connected locations. 
 
Currently, the city has a dedicated AT&T copper connection at all of our managed facilities, except those facilities 
without internet (see below) and Brookglen, Pecan Park and Jennie Riley, which are serviced by Comcast.  The Train 
Depot Museum and all outdoor public pools uses AT&T MiFi device for internet connectivity. Currently, the AT&T 
speeds are capped at 500Mbps, which is half the speed of our proposed PFN. The City is in the second year of a five 
year contract with AT&T, which requires us to pay $220,000 annually.  Staff anticipates the cost increasing once our 
contract ends in three years. 
 
The anticipated total cost of building our own PFN is $2,250,477.18. As a result of changing the scope of work from 
connecting only 13 locations to now connecting all 32 city owned facilities back to the police department, the cost is 
higher than what was presented last year. Staff anticipates a return on investment (ROI) after the system has been in 
place for ten (10) years. 
 
PFN cost breakdown: 

 About 16.5 miles of SCH 40 PVC installed by way of directional drilling 
 The fiber pathway will interconnect 32 separate city owned facilities back to the IT datacenter located at the 

police department. 
 There will be 9 fiber pull boxes. Each pull box will have 4 fiber stands accessible for future use. 

 
Currently, the following City locations do not have internet connectivity and will need to be provided some type 
of connectivity in the near future: 

• Evelyn Kennedy 
• Historic Colored School House 
• Lomax Arena 
• Original City Hall 



• Public Library 
• Records Storage Building next to City Hall 
• Sea Breeze Park 
• Five Points 

 
Action Required by Council:   
 
Provide staff direction regarding adding money to the budget a private fiber network. 
 
Approved for City Council Agenda 
 
 
 
 
 
Corby D. Alexander      Date 





Re:

Mat'ls & Expenses $351,718.50

Total Labor Costs: $1,898,758.68

Total Project Cost: $2,250,477.18

February 25, 2019

Capital Improvement Fiber Project 

Triumph Cabling Systems is pleased to provide a quote on the installation of about 16.5 miles 

of SCH 40 PVC conduit by way of directional drilling for the City of La Porte. The pathway shall 

connect 32 separate buildings to the La Porte Police department MDF (see map for locations). 

When the conduit reaches the destination the conduit shall switch to a 2" EMT conduit as it 

raises up the wall and enters the building. A coring charge is included for each building. Six 

strands of single mode fiber shall be routed to each of the 32 buildings connecting back to the 

police department MDF. Each Strand shall be terminated with a type LC connector and shall be 

routed to each buildings MDF. When the fiber lands in the MDFs, a wall mounted cabinet shall 

be installed to provide protection for the fiber. Orange inner duct shall be installed as needed 

to protect the fiber once it enters a building. Triumph shall also leave at least 4 fiber strands 

inside of each of the 9 pullbox locations specified by the owner, for future use. Triumph will 

locate where known utilities are marked or identified. Triumph will utilize the one call locate system to have the 

existing public utilities located. The Client, at the Client’s expense, will locate private lines (water, sewer, power, 

sprinkler, coax, telephone, etc.). Location marks must be within 18 inches of the actual underground facility and 

meet American Public Works Association guidelines. Triumph is not responsible for any damages that occur as a 

result of inaccurately located, missed, or unmarked lines or facilities. Client shall provide all blueprints, diagrams 

and other documents necessary to accurately identify all private underground utility lines and facilities. For any 

private utility line or facility which was not properly located and marked by Client, Triumph shall not be 

responsible for any direct or consequential damages to such line or facility, including damages caused by 

directional boring or trenching.  Triumph has excluded any network equipment, copper cables, 

grounding wire, grounding busbars and removal/replacement of landscape greenery. This 

proposal is based on normal business hours.

Please call with any questions @ 713-465-9988

DIR#:  DIR-TSO-3725

Nicholas Tahtinen

Account Executive

Attention: Grady Parker

Triumph Cabling Systems, LLC 17130 Groeschke Rd. Houston, TX 77084

Thank You for the opportunity,

Customer Signature:                                                                                                                          Date:

Title:                                                                                                                                                 

Print Name:                                                                                                                                          



Date:

Manufacturer Part Number Description Qty Unit

Triumph General Boring 87820 Ft

Corning 024ZU4-T4F22D20 24 Strand SM Fiber OSP Non Armored 22200 Ft

Corning 006ZU4-T4F22D20 6 Strand SM Fiber OSP Non Armored 12100 Ea

Corning 144ZU4-T4F22D20 144 Strand SM Fiber OSP Non Armored 27550 Ea

Corning 048ZU4-T4F22D20 48 Strand SM Fiber OSP Non Armored 24900 Ea

Corning CCH-CS24-A9-POORE 24 Strand LC splice cassets 8 Ea

Corning CCH-CS12-A9-POORE 12 Strand LC splice cassets 32 Ea

Corning 040402G5120003M Duplex LC jumpers 228 Ea

Corning WCH-04P Wall mounted Fiber enclosure 32 Ea

Corning WCLLC-12P Wall Mounted Fiber enclosure 2 Ea

Hubble PG2436BA30 Pull Boxes 205 Ea

Thomas Plenum Gard Corr Orange 1" Orange Innerduct 400 Ft

General PVC-2 2" PVC Sch 40 87820 Ft

General 2-EMT 2" EMT conduit 400 Ft

General LB-2 2" LB 34 Ea

Thomas 78599102547 2" EMT couplers 68 Ea

Bridgeport 1925 2" Double hole conduit strap 102 Ea

Triumph General Coring Charge 34 Ea

Triumph General Concrete Demo 6 Ea

Triumph General Concrete Restoration 6 Ea

Triumph General Misc. intallation items 1 Ea

Triumph General Fiber Testing and Certification 456 Ea

Triumph General Project Management 1 Ea

Materials and Expenses $351,718.50

Total Labor Costs: $1,898,758.68

Sales Tax Not Included

PRICE GOOD UNTIL

Total Project Cost: $2,250,477.18

2/25/2019

Customer Signature:                                                                                                                                                 Date:

3/27/2019

    Estimate

Address:

Company: City of La Porte

Customer: Grady Parker

Phone Number:



1.0 General / Project Overview

1.01 TRIUMPH shall furnish and install materials associated with a structured cabling system at the  facility 

providing a certified design and installation.  This installation will be per the floor plans and directions 

provided by   and as further described below.  Please see attached Bill of Materials sheet for a  listing 

of materials and labor associated with this project.

1.02 There are no LAN Electronics included in this scope of work.

1.04 TRIUMPH shall properly firestop all fire wall penetrations.  TRIUMPH shall fill with putty/caulk/bricks 

as required by the solution/product used and the prevailing standard.

2.0 Secondary Conduit Entrance

2.01 TRIUMPH shall furnish and install one 4-inch underground HDPE conduit approximately 16.5 miles. 

Triumph shall furnish and install a 24-inch x 36-inch x 24-inch handhole w/ lid as needed.  At the 

building, TRIUMPH shall 'turn-up' the conduit and transition to galvanized pipe which shall extend 

approximately 10 feet above grade to an exterior metallic pullbox.

2.02 TRIUMPH shall core-drill the exterior wall to provide building access out of the pullbox described 

above.  The core-drill shall be above the interior drop-ceiling level and shall slope slightly downward 

from inside-to-outside.  Following cabling installation, the hole shall be sealed to prevent moisture 

and conditioned air movement (cabling and sealing, by others).

2.04 TRIUMPH shall furnish and install one  1 inch corrugated innerducts from the building entrée point to 

each buildings MDF to provide protection for the fiber.

3.0 OSP Construction

3.01 All Sidewalks, streets, alleyways, gutters and façade items along the cable pathway and around the 

entrance facilities will be replaced to its original condition or better.  All conditions will be videotaped 

prior to construction activities to provide information of pre-existing conditions.  TRIUMPH reserves 

the right to replace sod, trees, and/or shrubbery during favorable times of the year  to ensure growth 

of the replaced items.  This will not preclude acceptance and payment of the project if substantial 

completion and operation of the network has been achieved.

3.02 TRIUMPH will provide forty-eight hours prior notice to the building owner and/or designated 

representative to arrange unrestricted access.  It is recommended that these site visits be conducted 

in the presence of the building owner's representative(s).  Videotape shall be made as a record of pre-

existing conditions.  This videotape will remain the property of TRIUMPH during and after project 

completion as a record of the project documentation.

3.03 Client and building owner must approve all penetrations into building structures, in writing, before 

commencement of work.  All penetrations into building will be sealed around the conduits (sleeves) 

to help prevent water penetration or other material from intruding into structure from around the 

metal conduit sleeve.

3.04 TRIUMPH shall place the conduit described above using directional boring as the primary method of 

installation.  This is preferred due to the minimal impact upon the conduit route’s environmental 

conditions.  Directional boring techniques may reduce the restoration requirements of the project.  

Restoration efforts are directly affected by the utility density along the route and with the level of 

landscaping encountered along the parkways and around buildings.

3.05 TRIUMPH shall place a portion of the conduit for this installation using open trenching methods.  

When trenching methods are utilized, during backfill activities, TRIUMPH shall place a warning tape 

above the conduit to alert any future excavator of the presence of an underground facility.  This 

Warning Tape will be placed approximately 18-inches below the existing ground surface. The tape 

may contain specific information about the owner of the facility, including contact information.

3.06 Prior to underground conduit placement operations, TRIUMPH shall notify all utilities and agencies of 

the pending construction through a State-Approved One-Call service as required by law.  TRIUMPH 

may elect to “pot-hole” the marked utilities for location verification.

Note: Delays by Member Utilities in locating facilities in the public right-of-way or on private property 

may effect the timeline of this project.  These types of delays are outside the control of TRIUMPH.

3.07 Grade-mounted hand-holes will be constructed of a fiberglass-reinforced aggregate matrix bound 

with polymer resin or reinforced concrete.  The hand-hole cover will be mounted flush with existing 

grade and constructed with a load rating of AASHTO H-20.  All conduits entering or exiting hand-holes 

will be sealed to prevent the movement of water through the duct.

3.08 Excavated surface areas shall be restored to equal or better than their state prior to construction.

Attachment 1 - Scope of Work



4.0 Rock Clause

4.01 An additional charge may apply if solid rock is encountered while directional boring.  In the event 

solid rock is encountered, TRIUMPH shall notify Client in writing prior to incursion of additional fees 

related to the rock.

7.0 Backbone Cabling

7.03 TRIUMPH shall furnish and install non armored singlemode OSP rated optical fiber cable 

approximately 16.5 miles from the Main Distribution Frame in the police station to each of the 32 

Intermediate Distribution Frames described by owner. Each location shall receive 6 strands of 

singlemode fiber. Each of the 9 intersections specified by the owner shall receive a minimum of 4 

fiber strands.

7.06 TRIUMPH shall terminate the optical fiber cabling with LC style splice cassets

7.07 TRIUMPH shall furnish and install wall-mounted fiber enclosures equipped with splice cassets to 

house the optical fiber terminations.

8.0 Quality of Work

8.01 TRIUMPH’s installation practices will be per EIA/TIA Telecommunications Building Wiring Standards, 

the BICSI Telecommunication Distribution Methods Manual and local building codes.

8.03 All work shall be done in accordance with drawings, written specifications, any supplemental 

information, and industry standards.

8.04 All work shall be executed in a neat and workmanlike manner providing a thorough and complete 

installation.

8.05 Any work considered sub-standard shall be reported to TRIUMPH for immediate corrective action.

8.06 TRIUMPH shall be responsible on a daily basis for cleanup of all debris resulting from work completed 

by TRIUMPH.  Upon completion, TRIUMPH shall remove all tools, equipment,  or debris present as a 

result of TRIUMPH's section of the  project.

9.0 Schedule

9.01 TRIUMPH's normal work schedule for this project shall be Monday - Friday, 7:00am - 4:00pm.  Work 

outside of this time frame requires the approval of TRIUMPH, or overtime rates will be charged  using 

a Change Order.

9.02 Refer to the attached 'Assumptions' list for additional schedule information.

10.0 Project Management/Coordination

10.01 TRIUMPH shall provide project management/coordination to monitor and coordinate all  work related 

to this Scope Of Work.

10.02 TRIUMPH shall provide qualified supervision.

11.0 Warranty

11.01 TRIUMPH’s proposal includes a 5-year labor warranty and a manufacturer's application warranty.   

11.02 TRIUMPH warrants:  (i)  For a period of three (3) years following completion of the Project, Services 

provided will have been performed in a workmanlike manner and (ii)  Any material provided will be 

free from defects for a period of three (3) years after completion of the project.

11.03 If TRIUMPH responds to a request for repairs during this warranty period and  the problem is not 

covered by the contracted warranties, TRIUMPH will invoice and Client agrees to pay TRIUMPH a 

minimum three (3)-hour service charge.

11.04 All manufacturers' warranties will be passed through to Client.  

12.0 Facility Damage

12.01 TRIUMPH takes all necessary steps to protect all received materials from damage.

12.02 TRIUMPH is responsible for handling any damage claims occurring as a result of performing work, i.e. 

damaged voice and/or data hardware, broken ceiling tiles, damaged walls, etc.



13.0 Changes to the Scope of Work

13.01 After the project begins TRIUMPH will not perform any verbally-requested change orders.  TRIUMPH 

strives to be flexible and work with customer needs.  Any work not specifically outlined within this 

Scope of Work is Out of Scope and may be subject to the Change Order process.  TRIUMPH has taken 

due diligence to provide accurate counts of equipment, cable footage, etc. based on the information 

provided.

13.02 If additional connections are needed, TRIUMPH can provide these connections with a Change Order.

13.03 All Change Orders must be accepted and approved by Client and TRIUMPH prior to commencement 

of work.

14.0 Project 'As-Built' Documentation

14.01 TRIUMPH shall provide the Client with labeling convention and numbering scheme for authorization 

prior to start of work.

14.02 TRIUMPH shall keep a set of drawings and will record the progress of installation.

14.03 Within 30 days of project completion, TRIUMPH shall provide 'as-built' drawings that accurately 

reflect the installation, termination and labeling of all wiring and installed cable plant associated with 

this installation.

14.04 TRIUMPH will provide drawings in VISIO/AutoCAD format when provided the source documents 

(backgrounds) in electronic format.  If electronic format drawings are not available, TRIUMPH shall 

furnish 'marked-up' hardcopy 'as-built' drawings only.

14.05 TRIUMPH will provide one hard copy and one soft copy (when applicable).

15.0 Cable Testing and Verification

15.01 TRIUMPH will test all drops using a hand-held,Fluke DTX test set.  The test results will be provided in 

both hard-copy and electronic version upon request.

15.02 Testing shall verify that all cabling is functional at the level which is the current standard and meets 

the operational specifications for each type of wiring.

16.0 Labeling Specifications

16.01 TRIUMPH shall label all installed fiber strands, fiber enclosures, and splice cassets in accordance with 

's requirements.

17.0 Invoicing

17.01 TRIUMPH will do milestone billing based on completed tasks and overall project completion.  A typical 

payment plan: project material invoiced upon contract signing and monthly invoicing for work 

completed ."

Customer Signature:                                                                                                                   Date:

Title:                                                                                                                                                 

Print Name:                                                                                                                                          



1.0 General

1.01 Client agrees to all terms and conditions herein, including payment terms and the timely return of 

Client Acceptance Form(s) provided upon project completion.

1.02 This proposal is based on the award of the entire scope of work.  A reduction in the scope of work may 

increase the price of other work items.

1.03 Any new cable pathways  (conduit, innerduct, pull-boxes, etc.) included in this proposal,  shall be 

considered Client-owned.

2.0 Exclusions

2.01 This proposal does not include any bid, performance or payment bonds (or associated costs).

2.02 This proposal does not include bringing the existing facilities up to code.

2.03 This proposal does not include assembly/reassembly of modular furniture.

2.04 This proposal does not include any network equipment, or Labor to install equipment.Does not include 

any UPS,fire rated plywood,cable tray, or any Audio Video materials and labor. 

3.0 Schedule

3.01 TRIUMPH will perform this job in its entirety only and all work will be performed within TRIUMPH's 

normal work schedules, unless Client contracts for premium work scheduling.  

3.02 This proposal assumes all material and /or equipment will be transported standard ground fashion.  No 

air freight or expedite costs are included.

3.03 Any delays caused by outside parties (i.e., the Client, general contractor, electricians or contract 

vendors other than TRIUMPH) will be documented and presented to the Point of Contact for resolution.

4.0 Existing Conditions

4.01 TRIUMPH assumes there are no abnormal environmental or hazardous conditions on the Client's 

premise which would require extraordinary safety and/or regulatory functions, activities, permits or 

certifications for TRIUMPH to perform the required work.

4.02 TRIUMPH assumes the client will provide free and clear cable pathways for the installation of the 

proposed cable system.   Additional time, labor, and material required by TRIUMPH to make pathways 

free and clear shall be at Client's expense.

4.03 Existing conduit must be usable, undamaged, and have room to place additional cable/s.  If existing 

conduit is not usable the Client will incur additional costs.    If rodding or placing a pull string is required, 

the Client will be responsible for the additional cost.

4.04 The attached Scope of Work does not include abandoned cable removal. TRIUMPH can provide this 

service at time and materials rate and an estimate of time. This change to the scope of work can be 

addressed with a Job Change Order.

4.05 TRIUMPH assumes an existing Building Ground System meets local, state, and national electrical codes 

within each distribution frame.  Additional work performed by TRIUMPH to provide code or standard 

compliance shall be at Client's expense.

4.06 TRIUMPH does not guarantee Client’s existing cable infrastructure

Attachment 2 - Assumptions



5.0 Client Responsibilities

5.01 Client is responsible for furnishing floor plans with desired outlet locations prior to contract signing.

5.02 Client will be responsible for identifying all areas containing asbestos, lead paint, and /or other 

hazardous materials.  Client will also be responsible for the removal and /or abatement of all hazardous 

materials and any associated costs.

5.03 Client shall provide a suitable and safe environment for TRIUMPH work at Client's premises. Prior to 

TRIUMPH's commencement of the work proposed hereunder, Client shall advise TRIUMPH of the 

presence on Client's premises of any substance or material that is classified as a hazardous material, 

hazardous chemical, hazardous substance, pollutant, contaminant, or toxic substance under any 

federal, state, or local law, regulation or ordinance ('Laws") related to the pollution or protection of air, 

ground or surface water, soil or other environmental media or occupational health and safety 

("Hazardous Substance") or any other environmental or safety hazard.

5.04 Client understands and agrees that TRIUMPH does not handle, remove, or dispose of Hazardous 

Substances on Client's premises. If TRIUMPH would have to disturb, handle, or remove known or 

presumed Hazardous Substances in order to perform its services, including but not limited to drilling 

through floors, walls, or other surfaces that contain or may contain Hazardous Substances or otherwise 

disturb Hazardous Substances in order for TRIUMPH to perform services, then Client must undertake 

such activity and handle or remove the Hazardous Substance at its own cost and expense in accordance 

with applicable Laws and to TRIUMPH's satisfaction before TRIUMPH initiates services.

5.05 If, during its performance of services, TRIUMPH's employees, subcontractors, or agents encounter a 

Hazardous Substance or other environmental or safety hazard, TRIUMPH may suspend its performance 

until Client, at its own expense, completes the clean up and removal of the Hazardous Substance in 

accordance with applicable Laws or removes hazards to TRIUMPH's satisfaction. Client's failure to abate 

a Hazardous Substance or hazard within thirty (30) days of TRIUMPH's suspension of performance 

pursuant to this clause shall constitute a material breach for which TRIUMPH may terminate this 

contract or the applicable order.  Client shall pay TRIUMPH for any costs, expenses, fines, or penalties 

incurred by TRIUMPH as a result of the presence of the Hazardous Substance or hazard and its 

suspension of performance.

5.06 Client will provide all building entrances, core drills and/or openings that are required to place facilities 

on the premise.  TRIUMPH can provide these services at an additional cost, if Client desires.

5.07 Client is responsible for all costs associated with permits, easements and / or right-of-ways.

5.09 Client is responsible for providing the latest construction schedule from the General Contractor in order 

to coordinate with the ceiling tile contractor and the furniture contractor schedule prior to the 

commencement of telecommunications cabling work.

5.10 Client is responsible to obtain approval (separate from this proposal) by the regulated Telco outside 

plant/BIC engineer prior to installing any cable pathway structures (metallic conduit, duct, inner-duct, 

pull-boxes, etc.) designed to support regulated services cabling.  Any changes to this proposal required 

by the regulated Telco outside plant/BIC engineer may result in additional costs to Client. 

Customer Signature:                                                                                                                   Date:

Title:                                                                                                                                                 

Print Name:                                                                                                                                          



 Budget 
         
Source of Funds:       
          
Account Number:  
          
Amount Budgeted:  
          
Amount Requested:   
 
Budgeted Item: YES NO 
 

 REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested: March 23, 2019 
 
Requested By: Rosalyn Epting, Director of Parks & Rec   
 
Department:    Parks & Recreation     
 
Report:  ___ Resolution: _____ Ordinance: _________   
 
  
Exhibit:  Current Northwest Park Lighting 
Exhibit:  Current Little Cedar Bayou Park Lighting 
 
                

 
SUMMARY & RECOMMENDATION 

 
This request is to convert all field lighting at Northwest Park and Little Cedar Bayou Park to LEDs over a two-year 
period, in the total amount of $913,395.  The lighting at both parks were installed in 1986.  Subsequent to 1986, the 
lights have been repaired and replaced on an as-needed basis.  Changing the lights will not only improve the lighting 
for users, but it will provide electrical cost savings. The electrical savings over a 25-year period is listed below. This 
number is based on 800 annual hours of usage at each facility (plus 133 hours for metal halide light warm up time) 
at a rate of $0.04278 per kWh. 
 
 New LED 

Estimated Annual 
Electric Cost 

Current Metal Halide 
Annual Estimated Electric 

Cost 

25-Year 
Savings 

Northwest Park $2,868.69 $11,538.27 $216,739.50 
Little Cedar Bayou Park $3,131.87 $15,349.81 $305,448.33 

 
• Northwest Park (Year 1):  $523,950 

 
The current lighting poles are made of wood and many are leaning (Ex. 1). This project would include 23 
new galvanized steel poles and 109 lights with 750W LED Light Fixtures with visors. The new lights would 
include a 10-year maintenance-free warranty.  Once installed, the lights will be operated electronically and 
have the ability to be scheduled when they are needed. 
 

Quoted Price $499,000 
5% Contingency $  24,950 
Total Request for Northwest Park $523,950 

 
 
 
 

• Little Cedar Bayou Park (Year 2):  $389,445 
 



The current lighting poles are made of steel and are in acceptable condition (Ex. 2). This retrofit would replace 
119 lights with 750W LED Light Fixtures with visors.  The new fixtures will include a standard 10-year 
warranty. Once installed, the lights will be operated electronically and have the ability to be scheduled when 
they are needed. 
 

Quoted Price $370,900 
5% Contingency $  18,545 
Total Request for Northwest Park $389,445 

 
 
Action Required by Council:   
 
Provide staff direction regarding adding funds to the budget to convert the lights to LEDs at Northwest Park and 
Little Cedar Bayou Park over a two-year period. 
 
Approved for City Council Agenda 
 
 
 
 
 
Corby D. Alexander      Date 



CURRENT LIGHTS AT NORTHWEST PARK 

 

 



CURRENT LIGHTS AT LITTLE CEDAR BAYOU PARK 

 

 



 Budget 
         
Source of Funds:       
          
Account Number:  
          
Amount Budgeted:  
          
Amount Requested:   
 
Budgeted Item: YES NO 
 

 REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested: March 23, 2019 
 
Requested By: Councilmember Danny Earp   
 
Department:    Parks & Recreation     
 
Report:  ___ Resolution: _____ Ordinance: _________   
 
  
Exhibit:  Aerial of Klein Retreat Property 
Exhibit:  Example of Playgrounds 
Exhibit:  Example of Restrooms 
Exhibit:  Example of Shade Structures 
 
                

 
SUMMARY & RECOMMENDATION 

 
This item is requested by Councilmember Danny Earp. 
 
This request is to convert Klein Retreat into a park. An aerial view of the location has been included as Exhibit 1.  
There are two existing metal shade structures on the property; one is 22’ x 70’ and the other is 30’ x 50’. 
 
The chart below shows multiple options for equipment and estimated pricing.  If something different is requested, 
staff will obtain the pricing. 
 
Playground (examples in Exhibit 2 of Seabreeze, Tom Brown, Lomax, and 
Little Cedar Bayou) $33,000-$100,000 

Accessible Playground including various equipment for wheelchairs and 
rubber ground covering $700,000 and up 

Restrooms (examples in Exhibit 3 of MLK and Pecan) $60,000-$120,000  
Material Shade Structures (examples in Exhibit 4 of different structures at the 
Wave Pool, not including cement pads)  $3,834-$9,462 

Metal Shade Structure similar to the one going up at Fairmont 107’ x 62’ 
(including lighting & electrical) $120,000 

Parking Lot similar to Pecan’s addition of 95 spaces $350,000 
Barbecue pit $294 
Picnic table $1,116 
Bench $576 
Garbage can $668 
Signage $1,000 

 
Please note that if this park were to receive a large amount of weekend traffic, additional staffing or a contractor will 
be needed to keep the property clean. 



 
Currently, the Parks & Recreation Department is in the process of updating its Master Plan. Staff recommends this 
property to be included in the updating of the Master Plan to determine the best options for its use. 
 
 
Action Required by Council:   
 
Provide staff direction regarding adding funds to the budget to convert Klein Retreat into a park. 
 
Approved for City Council Agenda 
 
 
 
 
 
Corby D. Alexander      Date 



KLEIN RETREAT PROPERTY 

 



PLAYGROUND OPTIONS 

 

Little Cedar Bayou Playground 
Installed 2018 
Approximately 81’ x 120’ 
$100,000 (including ground cover + grant on main structures) 
 

 

 
 

Lomax Playground 
Installed 2017 
Approximately 39’ x 54’ 
$58,000 (including ground cover + grant on main structure) 
 

 



PLAYGROUND OPTIONS 

 

Tom Brown Playground 
Installed 2017 
Approximately 35’ x 45’ 
$38,000 (including ground cover + grant on the main structure, not including swings) 
 

 

 

 

Seabreeze Playground 
Installed 2019 
Approximately 40’ x 53’ 
$33,000 (including ground cover + grant on the main structure) 
 

 



RESTROOM OPTIONS 

MLK Park Restroom  
Installed 2016 
Cost $120,000 
 

 

 

 

Pecan Park Restroom 
Installed 2018 
Cost $60,000 
 

 



SHADE STRUCTURES 

Wave Pool Large Shade Structure 
Installed 2018 
19’ x 30’ Structure with cement pad 
$15,078 (Shade $9,462 + Cement Pad $5,616) 
 

 

 

Wave Pool Small Shade Structure 
Installed 2018 
12’ x 12’ Structure (cement pads were existing) 
Cost $3,834 
 

 



 Budget 
         
Source of Funds:       
          
Account Number:  
          
Amount Budgeted:  
          
Amount Requested:   
 
Budgeted Item: YES NO 
 

 REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested: March 23, 2019 
 
Requested By: Councilmember Nancy Ojeda   
 
Department: Parks & Recreation    
 
Report:  ___ Resolution: _____ Ordinance: _________   
 
  
Exhibit:  Ex1: Multi-Station Option Examples 
Exhibit:  Ex2: Map of Multi-Station Proposed Location 
Exhibit:  Ex3: Individual Unit Options 
Exhibit:  Ex4: Map of Individual Units’ Proposed Locations 
                

 
SUMMARY & RECOMMENDATION 

 
This item is requested by Councilmember Nancy Ojeda. 
 
Councilmember Ojeda is requesting to place outdoor fitness equipment at Fairmont Park. Attached are exhibits with 
options for equipment. 
 

• Option 1:  Multi-Station Training Area 
This option would contain one large area where multiple pieces are put together to form a training circuit. 
Exhibit 1 (Ex1: Multi-station Training Area) illustrates two options for this equipment. The price varies based 
on the number of pieces the circuit contains. Exhibit 2 (Multi-station Option at Fairmont Park) shows a map 
of the proposed location for a multi-station training circuit. 

 
Cost Estimates (includes rubber ground cover): 

o 12-Piece Training Circuit $60,000 
o 10-Piece Training Circuit $50,000 

 
• Option 2:  Individual Units Spaced Along Walkway 

This option would contain multiple pieces spaced out along the walkway in the park. Exhibit 3 (Separate 
Pieces along the Sidewalk) depicts some examples of equipment that can be used at the location.  If the City 
Council desires different pieces of equipment, there are other fitness pieces available.  Exhibit 4 shows a map 
with the proposed location of the five pieces. The total cost estimate for the five pieces shown in Exhibit 3, 
with rubber ground cover is  $40,000.  
 

 
Action Required by Council:   
 
Provide staff direction regarding adding money to the budget for the addition of outdoor fitness equipment to 
Fairmont Park 
 
Approved for City Council Agenda 
 



 
 
 
 
Corby D. Alexander      Date 
 
 
 
 
 
 
 



EX 1:  MULTI-STATION TRAINING AREA 

 

12 TRAINING STATIONS 
23’ x 53’ Area  
Rough Estimate for equipment + install + rubber ground cover = $60,000 
 

 

 

 

 

 

10 TRAINING STATIONS 
18’ x 51’ Area 
Rough Estimate for equipment + install + rubber ground cover = $50,000 
 

 



EX 2:  MULTI-STATION OPTION AT FAIRMONT PARK 

 

 

 



EX 3:  SEPARATE PIECES ALONG THE SIDEWALK 

5 SEPARATE PIECES (multiple options to choose from) 

Rough Estimate for equipment + install + rubber ground cover = $40,000 

                                           

                                       

                                                                    



EX 4:  INDIVIDUAL UNIT OPTION AT FAIRMONT PARK 
 

 

 



 Budget 
         
Source of Funds:       
          
Account Number:  
          
Amount Budgeted:  
          
Amount Requested:   
 
Budgeted Item: YES NO 
 

 REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested: March 23, 2019 
 
Requested By: Councilmember Nancy Ojeda   
 
Department: Public Works    
 
Report:  ___ Resolution: _____ Ordinance: _________   
 
  
Exhibit:  Partial Paving Map 
Exhibit: 
 
                

 
SUMMARY & RECOMMENDATION 

 
This item is requested by Councilmember Nancy Ojeda. 
 
Currently, the City’s recycling center in the rear of the Public Works facility is paved with asphalt millings over 
limestone. Staff has been requested to provide information to pave the parking lot area of the recycling center. Staff 
has provided three (3) options for paving this area below: 
 

1. The cost to pave the entire area with asphalt: 
• $36,000 added to annual asphalt overlay contract 
• $66,000 Stand-alone asphalt contract bid 

 
Staff does not recommend asphalt in the recycle area due to heavy fork truck traffic with turning, raising and 
lower containers will result in ruts, holes and wear in the asphalt. 

 
2. The cost to pave the entire area with concrete: 

• $100,000 added to the annual concrete replacement contract  
• $82,000 utilizing in-house personnel and equipment 

 
3. The cost to partially pave the area with concrete: 

• $80,000 added to the annual concrete replacement contract 
• $68,000 utilizing in-house personnel and equipment 

 
 
Action Required by Council:   
 
Provide staff direction regarding adding money to the budget to pave the City recycling area at the Public Works 
facility. 
 
Approved for City Council Agenda 
 
 



 
 
 
Corby D. Alexander      Date 



La Porte Recycl ing Center
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City of La Porte Online Maps.  For informational purposes only.  This map is not a legal document.



 Budget 
         
Source of Funds:       
          
Account Number:  
          
Amount Budgeted:  
          
Amount Requested:   
 
Budgeted Item: YES NO 
 

 REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested: March 23, 2019 
 
Requested By: Councilmember Nancy Ojeda   
 
Department: Public Works    
 
Report:  ___ Resolution: _____ Ordinance: _________   
 
  
Exhibit:  Location Map 
Exhibit:  Construction Cost Estimates #1, #2, #3 & #4 
 
                

 
SUMMARY & RECOMMENDATION 

 
This item is requested by Councilmember Nancy Ojeda. 
 
The City adopted a trail masterplan in 2003 that outlined a plan to improve the connectivity of pedestrian and bicycle 
traffic throughout the City.  Since the plan’s adoption, the City has made great progress implementing and 
constructing portions of the trail system.   
 
While the plan does improve mobility throughout many areas of the City there are locations not in the plan that should 
be considered.  One such area that is not included as a site for a trail or sidewalk per the plan is south central Fairmont 
Park.   
 
The request by Councilmember Ojeda is for construction of sidewalk connectivity from the southwest corner of 
Farrington and Collingswood to the Fairmont Park entrance or ‘Section 1’ in the attachments. This construction cost 
is estimated at $58,000 for ‘Section 1’.  While looking at the area staff noticed other locations without sidewalks that 
may be considered by Council. They are noted as ‘Sections 2, 3, and 4’. They lead to the stores at the intersection of 
Farrington and Fairmont Parkway.  Another route to consider is from Farrington and Collingswood deeper into the 
neighborhood and to Fairmont West. The total construction cost for the other locations is $163,000.  According to 
LPISD, the addition of these sidewalks will not have an impact to the current bus services.  
 
All of these locations can be constructed using the updated Sidewalk and Ramp Project plans and specifications. 
They cannot be funded from the project fund due to state regulations not allowing new construction with street tax 
funds from sales tax. 
 
 
Action Required by Council:   
 
Provide staff direction regarding adding money to the budget for the construction of sidewalk connectivity in the 
Fairmont Park area. 
 
Approved for City Council Agenda 
 
 



 
 
 
Corby D. Alexander      Date 



Addit ional Sidewalks to Fairmont Park Area

© OpenStreetMap (and) contributors, CC-BY-SA
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 Budget 
         
Source of Funds:       
          
Account Number:  
          
Amount Budgeted:  
          
Amount Requested:   
 
Budgeted Item: YES NO 
 

 REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested: March 23, 2019 
 
Requested By: Councilmember Nancy Ojeda   
 
Department: Administration     
 
Report:  ___ Resolution: _____ Ordinance: _________   
 
  
Exhibit:  Dogwood Arts Sculpture Samples  
Exhibit:  
 
                

 
SUMMARY & RECOMMENDATION 

 
Public art adds uniqueness to a community and brings life to public spaces. In the past few years La Porte, along 
with our surrounding cities have taken steps to bring art to our cities. 
 
Few cities of our size across the state have any form of consistent arts support, even fewer support the visual arts. 
Unsurprisingly, there is a significant cost difference between sculpture and painting. The City would also have to 
determine whether or not they wanted to simply provide grants or create a whole new program managing and 
promoting the arts, or some hybrid.  
 
If we were to go in the hybrid direction, Dogwood Arts in Knoxville, TN would serve as good inspiration. Their 
“Art in Public Places” program puts sculptures in area parks, obviously benefitting the City, but also the artist, 
working as a gallery for potential buyers. La Porte could offer to fund up to a certain dollar amount of a project 
under the conditions it is displayed in city open spaces for one year and the City has first right of refusal when it 
comes to purchasing a piece with the initial grant amount taken off the price. A similar program could be started 
in City Hall for traditional paintings. Cost of sculpture in Dogwood ranges from $2,500 to $125,000, most in the 
$2,500 to $25,000 range, which is in line for other non-metropolises. Some potential locations with higher traffic 
could be Main Street, City Hall, or Pecan Park. 
 
A program like this could be ran and financed much like our façade grant program where we put a sum of money 
in an account which rolls over from year to year until it is empty. If we are interested in sculpture, $50,000 would 
be sufficient for an initial test run. In staff’s opinion, quantifiable success would be one sculpture and two to three 
paintings supported a year. 
 
 
Action Required by Council:   
 
Discuss and consider adding money to the budget to create a La Porte visual arts grant and program. 
  
 
 
 



Approved for City Council Agenda 
 
 
 
Corby D. Alexander      Date 



Sculpture throughout Knoxville, Oak Ridge and Alcoa, Tennessee from the Dogwood Arts Art In Public Places Programs 

 

 

 



 Budget 
         
Source of Funds:       
          
Account Number:  
          
Amount Budgeted:  
          
Amount Requested:   
 
Budgeted Item: YES NO 
 

 REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested: March 23, 2019 
 
Requested By: Councilmember Nancy Ojeda   
 
Department: Parks & Recreation/ CMO     
 
Report:  ___ Resolution: _____ Ordinance: _________   
 
  
Exhibit:  Main Street Planter Photos 
Exhibit: 
 
                

 
SUMMARY & RECOMMENDATION 

 
This item is requested by Councilmember Nancy Ojeda. 
 
The Houston-Galveston Area Council (HGAC) considers attractive streetscaping a fundamental of downtown 
revitalization. Current planters in downtown La Porte are in good shape, but neither attractive, nor well cared for. 
When these planters were initially constructed, the responsibility was placed on store owners to care for their own 
planters.  Currently, some owners care for their planters, while others do not. Any new planters installed would 
be overseen by the City’s Parks and Recreation Department maintenance umbrella. 
 
There are a variety of options available for planters, not just in shape but in material as well. Fiber glass can be 
done in the $800-$900 range per planter, plastic in the $600-$750 range and concrete in the range of $450-$550. 
The cost of planting new, hardy flowers would be about $50 per planter. 
 
Currently, we have thirteen (13) planters on Main Street between 4th Street and Broadway Street, and all but one 
are located on the north side of the street. These planters are placed at irregular intervals between 0’ and 390’ 
away from the one before it. No matter what direction the City Council decides to take on this issue, staff 
recommends that those distances should be standardized. Street blocks fronting Main Street were platted at 266’ 
across, this would mean standardization of new planters at two per block would mean 16 new planters, costing 
between $8,000 and $15,200. 
 
 
Action Required by Council:   
 
Provide staff direction regarding adding money to the budget to either update or replace planters on Main Street. 
 
Approved for City Council Agenda 
 
 
 
 
 
Corby D. Alexander      Date 



Main Street Planters 
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SUMMARY & RECOMMENDATION 

 
This item is requested by Councilmember Nancy Ojeda. 
 
Councilmember Ojeda would like for the City to set aside $5,000 as startup funds for the creation of a Youth 
Advisory Commission (YAC), which is overseen by the Texas Municipal League. There is an annual conference 
for YAC at a cost of $50 per attendee, which includes admission to all summit sessions and events, continental 
breakfast on Saturday and Sunday, lunch on Saturday, and an event T-shirt.  The 19th Annual YAC Summit was 
held in Fort Worth at the Trinity County College – Trinity River Campus this past month.  Additional travel costs 
for the annual conference would be hotel lodging, meals on Friday & Saturday evening and lunch on Sunday, 
along with gasoline costs. 
 
There are dozens of YACs operating across the state, each with their own personality.  Some focus on community 
service, others concentrate on peer involvement, and some operate as mini-city councils that deliberate issues and 
make recommendations.  All give the youth a voice and a stake in their city government.  YACs provide cities 
with energetic volunteers for civic projects, give city leaders a fresh viewpoint on issues challenging our cities, 
and create a sense of accomplishment for our youth.  The benefit of YACs works both ways – youth have an 
outlet to affect change in their community and have a place to interact with their peers and adults on issues of 
importance to their community.  On the flip side, the city creates an outlet to not only engage youth but to harness 
their energy and ideas.  YACs can be involved in a number of projects in La Porte; the ideas are endless, but could 
include: advise city council on teen-related issues, participate in city events (Mardi Gras on Main, Christmas on 
Main, National Night Out), assist with city-wide clean-up/recycling events, participate in picking up trash at parks 
and trails, and develop fund raisers to support their organization or special events. 
 
In order for us to move forward with this budget item, staff has reached out LPISD for feedback but to-date has 
not heard back from them.  If the City is not able to partner with LPISD for this program, the City’s Parks & 
Recreation Department staff is very capable of managing the operations of this new program. 
 
Staff has included a link to provide you with more information about the program 
https://www.tml.org/mem_youth .  Also, staff has included the YAC Guide, which provides more information 
about the program.  Students would be responsible for developing a mission statement, bylaws, recruitment 
materials, meeting agendas, meeting minutes, fund raisers and organizing events.  Staff believes this would be a 
great program for the youth in La Porte. 

https://www.tml.org/mem_youth
https://www.tml.org/mem_youth


 
 
Action Required by Council:   
 
Provide staff direction regarding adding $5,000 to the budget to startup a La Porte Youth Advisory Council 
program to send students to the annual YAC conference hosted by TML. 
 
Approved for City Council Agenda 
 
 
 
 
 
Corby D. Alexander      Date 



Youth Advisory Commissions 
Updated January 2017 
 
What is a YAC? 
 
Every city, regardless of its size or location, shares a common resource—arguably 
its greatest resource—its youth. Creating safe and enriching environments that 
our children can thrive in is really what it is all about. Moving beyond satisfying 
these core needs, your city can also tap in to youth perspective, creativity, and 
energy by creating a youth 
advisory commission (YAC). 
 
There are dozens of YACs 
operating across the state, 
each with their own 
personality. Some focus on 
community service, others 
concentrate on peer 
involvement, and some 
operate as mini-city councils 
that deliberate issues and 
make recommendations. All 
give youth a voice and a 
stake in their city government. 
YACs provide cities with  
energetic volunteers for civic 
projects, give city leaders a fresh viewpoint on issues challenging our cities, and create 
a sense of accomplishment for our youth. 
 
From City of Muleshoe Youth Advisory Council Commitment Pledge: 
 

The goal of the Muleshoe Youth Advisory Council is to develop a 
group of youth leaders who are committed to learning about local 
government and the roles youth can have in it. Muleshoe YAC will also 
learn to make a difference in our community and the lives of other 
youth, recognizing their voice and using it and representing other youth 
in the City of Muleshoe. Time, effort, and commitment are involved. 

 
From the Lake Jackson Youth Advisory Commission flyer: 
 

Why should I join YAC? 
• Be a voice for the youth of Lake Jackson 
• Meet new people 
• Have fun 
• Volunteer in the community 
• Be involved in city activities by being a part of the city 

Borger Youth Advisory Council, February 2014 



 
Benefits 
 
The benefit of YACs 
works both ways. Youth 
have an outlet to affect 
change in their 
community and have a 
place to interact with 
their peers and adults on 
issues of importance to 
their community.  On the 
flip side, the city creates 
an outlet to not only 
engage youth but to 
harness their energy and 
ideas. 
 
YAC Projects 
 
YACs are involved in a number of projects in their communities. Below is a short 
sampling of successful projects that YACs have performed. We encourage you to 
get creative and help us add to this list. 
 

• Advise the city council on teen-related issues (Bryan, Burleson, Flower 
Mound, Kyle) 
 

• Movie in the park (Muleshoe) 
 

• School supply give away program (Port Arthur) 
 

• Family fun night (Cedar Hill) 
 

• Hip hop summit (DeSoto) 
 

• 5K run to support a charity (Muleshoe) 
 

• Fun and educational lock-in (Arlington) 
 

• Learn about all areas of city government (North Richland Hills, Rockwall, 
Borger, Muleshoe) 

 
• Create luminaries for Relay for Life (Killeen) 

 
• Fundraising and item drive for those in need (Belton, Killeen, Pearland) 

 

Rockwall Youth Advisory Council, February 2014 



• Adopt-a-roadway  (Killeen) 
 

• Teens in the drivers seat campaign (Garland) 
 

• Partner with the city's local chapter of Keep Texas Beautiful (Lake Jackson, 
Killeen) 
 

• Holiday events (Easter Hunt, Tree Lighting, Christmas Carnival, etc.) (Cedar 
Killeen, Lake Jackson, University Park) 
 

• Reports/presentations to city council (Borger, Burleson, Rockwall, 
University Park) 
 

• Intern with city officials (Borger) 
 

• Four community service projects a year (Arlington) 
 

• Annual teen talk event (Garland) 
 

• Black history talent show (Abilene) 
 

• Mock city council meetings (Muleshoe) 
 

• Youth engagement awards program  (Grand Prairie) 
 

• Photo projects (DeSoto) 
 

• Annual youth conference (Killeen) 
 

• Teen survey (Baytown) 
 

• Advocate a municipal issue before state legislative leaders (Borger) 
 

• Assist at city festivals/events (University Park) 
 

• Provide training to YAC members (college prep, leadership, teamwork,  
diversity training, healthy habits, professional image) (Port Arthur, 
Rockwall) 
 

• Career fest (Austin) 
 

• Host a prom for senior citizens or a father-daughter dance (Copperas Cove) 
 

• Civic literacy event (Fort Worth) 
 

• Assist with city-wide clean-up and/or recycling efforts (University Park) 



 
• Volunteer at various local organization (Killeen, University Park) 

 
• Join forces with local schools on projects (Hutto) 

 
• Improve speaking and presentation skills (Borger)  
 
• Network with other youth (Bryan) 
 
• Develop public service announcements on issues of importance to youth 

(Garland) 
 
• Host the Texas Youth Advisory Commission Summit (Garland, Killeen, 

DeSoto, Port Arthur, Rockwall, Pearland) 
 
How to Form a YAC 
 
Get buy in and feedback from your youth. Talk with the youth in your community. 
Ask them if a youth commission would be an appropriate forum for their participation. 
 
Back it up on paper. Work with your youth to develop YAC bylaws. These bylaws 
should outline the duties and responsibilities of the commission. Several YACs have 
also been established by city ordinance as well. 
 
Keep it going. Maintaining your YAC requires an enthusiastic champion within city 
hall and a plan for recruiting new members. Your adult leader/cheerleader will need 
to take an active role in recruitment—whether it is reaching out to local schools, 
holding an open house at city hall, or tapping current members to recruit their peers. 
 

 
           Abilene's Carver Youth Council, February 2014 



 
How TML Can Help 
 
The formation of youth advisory commissions in cities across the state is a priority 
of the Texas Municipal League (TML) Board of Directors. In 2003, then-TML 
President Jackie Levingston championed the issue, and today more than 45 Texas 
cities have programs that involve youth. This initiative provides cities with energetic 
volunteers for civic projects, gives city leaders a fresh prospective on issues 
challenging our cities, and creates a sense of accomplishment for our youth. 
The sky is the limit in regards to the types of projects your YAC can undertake. A 
great way for adult leaders and youth to connect to new ideas and spark innovation 
is to meet with other youth groups. TML has two terrific outlets to do just that. 

 
1. Join the YouthNet Listserv at www.netqa.org/youthnet.  
 

The YouthNet listserv is an easy way to collaborate on youth-focused city 
initiatives, projects, and issues. YouthNet is a complimentary service open to all 
TML member city officials. 

 
2. Attend the annual Texas Youth Advisory Commission Summit. TML is proud to 

sponsor an annual youth summit. The first Texas Youth Advisory Commission 
Summit was held in Woodway in 2001. Nearly 50 city officials and youth leaders 
attended the summit.  

 
In 2003, the TML board approved the sponsorship of the YAC summit. This 
commitment continues today as well as the summit's success. More recently, the 
2014 summit in Rockwall attracted 302 participants from 29 cities, and the 2015 
summit in Killeen attracted 305 participants from 22 cities. 
 
Over the years, participants have been exposed to exciting careers (from 
lawmakers to film-makers), have heard from inspiring speakers, have forged 
lasting friendships, have exchanged ideas, have served those in need through a 
variety of community service projects, and have had fun. 
 
For more information about the upcoming annual summit (which is usually held 
in February), go to www.yacsummit.org.  

 
YACs in Texas 
 
Why reinvent the wheel? Reach out to existing YACs for example mission statements, 
recruitment materials, guidelines, applications, meeting agendas, meeting minutes, and 
project descriptions. 
 
Abilene's Carver Youth Council 

Arlington Mayor’s Youth Commission 

http://www.netqa.org/youthnet
http://www.yacsummit.org/
https://www.facebook.com/pages/Carver-Youth-Council/153868358036030
https://webapps.arlingtontx.gov/tmp/YouthCommission/index.html


Austin Youth Council 

Baytown Youth Advisory Commission 

Belton Youth Advisory Commission 

Borger Youth Advisory Council  

Bryan Youth Advisory Commission 

Burleson Mayor’s Youth Council 

Cedar Hill Mayor’s Youth Council 

Cibolo Youth Council 

Copperas Cove Youth Advisory Council  

DeSoto Youth Advisory Council 

Flower Mound Youth Action Council 

Fort Worth Youth Advisory Board 

Frisco Mayor’s Youth Council   

Garland Youth Council 

Georgetown Youth Advisory Board 

Grand Prairie Youth Council 

Houston Mayor's Youth Council 

Hutto Youth Advisory Task Force  

Irving Youth Council  

Jacinto City's Youth Council 

Kennedale Youth Advisory Council 

Killeen Youth Advisory Commission 

Kyle Area Youth Advisory Council  

Lake Jackson Youth Advisory Commission 

Lancaster Youth Advisory Committee 

Laredo Youth Council 

Missouri City Mayor's Youth Commission 

Muleshoe Youth Advisory Council 

North Richland Hills Youth Advisory Committee 

Pearland Youth Action Council 

Port Arthur Youth Advisory Council 

http://austintexas.gov/page/austin-youth-council
http://baytown.org/home/showdocument?id=595
http://www.beltontexas.gov/index.aspx?NID=340
https://www.facebook.com/Borger-Youth-Advisory-Council-520362011446661/
https://www.bryantx.gov/youth-advisory-commission/
https://www.burlesontx.com/index.aspx?nid=81
http://www.cedarhilltx.com/1969/Mayors-Teen-Council
https://www.facebook.com/pages/Cibolo-Youth-Council/1446662748935063
http://67.79.126.21:8085/docs/2015/CC/20150707_718/4585_Copperas%20Cove%20Youth%20Advisory%20Council%20Bylaws%20October%202014.pdf
http://www.ci.desoto.tx.us/index.aspx?nid=617
http://www.flower-mound.com/index.aspx?NID=892
http://www.tml.org/YAC/pdf/FtWorth-YACMissionStat-ReleaseForm.pdf
http://www.tml.org/YAC/pdf/FtWorth-YACMissionStat-ReleaseForm.pdf
http://www.ci.frisco.tx.us/782/About-MYC
https://www.facebook.com/GYCTeens
https://government.georgetown.org/georgetown-youth-advisory-board/
https://www.facebook.com/gpYouthCouncil
http://www.houstontx.gov/myc/
http://www.huttotx.gov/DocumentCenter/View/6436
http://cityofirving.org/1173/Irving-Youth-Action-Council
http://www.jacintocity-tx.gov/uploads/forms/1313764254fseskepg816076.pdf
http://www.cityofkennedale.com/index.aspx?NID=263
http://www.killeentexas.gov/index.php?section=152
http://www.cityofkyle.com/recreation/kyle-area-youth-advisory-council-kayac
http://www.lakejackson-tx.gov/index.aspx?NID=117
http://www.lancaster-tx.com/index.aspx?NID=135
http://www.ci.laredo.tx.us/parks/youth_council.html
http://www.missouricitytx.gov/?nid=599
http://lubbockonline.com/filed-online/2013-10-16/muleshoe-high-schoolers-act-city-councilors-learn-government#.VUzCOvlVhBc
https://www.nrhtx.com/index.aspx?NID=523
https://www.facebook.com/pages/Pearland-Youth-Action-Council/161683723842667
http://portarthur.net/CityAnnouncements/uploads/7A964741-5056-A86F-BA885F8750618683.pdf


Rockwall Youth Advisory Council 

San Antonio Youth Commission 

San Marcos Youth Commission 

Sugar Land Mayor's Youth Advisory Council 

University Park Youth Advisory Commission 

Waco Youth Council 

Wylie Youth Council  

National League of Cities Youth Education and Families  

 

For more information about YACs and the YAC Summit, contact Gray Bulman 
(gray@tml.org, 512-231-7406) or Rachael Pitts (rpitts@tml.org, 512-231-7472).  

http://www.rockwall.com/youthcouncil.asp
http://sayouthcommission.com/
http://www.ci.san-marcos.tx.us/index.aspx?page=1107
https://www.sugarlandtx.gov/index.aspx?NID=173
https://www.uptexas.org/Government/City-Council/Citizen-Committees/Youth-Advisory-Commission
http://www.waco-texas.com/youth-council.asp
https://www.facebook.com/Wylie-Youth-Council-276624309136838/
http://www.nlc.org/find-city-solutions/institute-for-youth-education-and-families
mailto:gray@tml.org
mailto:rpitts@tml.org
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Exhibit:  Shelter in Place Plans, Polices, & Procedures  
Exhibit: 
 
                

 
SUMMARY & RECOMMENDATION 

 
This item is requested by Councilmember Chuck Engelken 
 
Councilmember Engelken has requested a discussion about the current shelter in place processes and procedures.  
Moreover, he would like to discuss efficiencies in the processes from a citizens point-of-view.   
 
The City of La Porte has several plans, policies, and procedures that establish an operational framework and 
guidelines for response to a hazardous materials incident.  The response to a chemical emergency involves 
coordination between multiple departments and agencies who share responsibility for various response activities.  
The written plans and procedures the City has in place reflect these different duties.  The level of response and 
support required depends on the circumstances of each event.   
 
The attached overview provides an explanation of the process that takes place once notification of a potential 
hazardous materials incident has been received by the City.  The attachment references excerpts from three 
annexes to the City’s Emergency Operations Plan, 1) the Emergency Operations Center (EOC) Standard 
Operating Guidelines, 2) Dispatch Procedures for a Level 2 or 3 incident, and 3) EHCMA Industrial Incident 
Communications Handbook. While each department may have additional procedures that provide guidance for 
response activities or sheltering City buildings in place, this overview primarily focuses on the basic process flow 
that takes place during response to a chemical emergency. 
 
Action Required by Council:   
 
Provide staff direction regarding the Office of Emergency Management on the City’s Shelter in Place plans, policies, 
and procedures. 
 
Approved for City Council Agenda 
 
 
Corby D. Alexander      Date 



Overview: Shelter in Place Plans, Policies, and Procedures  
The City has an Emergency Operations Plan that includes a Basic Plan with twenty-two (22) different annexes.  This plan 
describes the City’s emergency response organization, assigns responsibilities for various emergency tasks, and describes 
who does what, when, and how during all phases of emergency management.  The primary annexes related to chemical 
emergencies are: (1) Annex A: Warning; (2) Annex I: Public Information; and (3) Annex Q: Hazardous Materials.  These 
annexes outline the basic framework for how the City will respond during a chemical emergency, and show that it is a 
coordinated effort among multiple departments and agencies to respond to an incident, determine what actions to take, 
activate warning systems, and keep the public informed.  In addition to the Emergency Operations Plan, there are various 
departmental policies and procedures that may be implemented during a chemical emergency. 
 
Basic Process Flow during a Chemical Emergency: 
 
 
 
 
 
 
Annex Q, Hazardous Materials, describes the concept of operations that will take place during response to a chemical 
emergency, from the initial incident report to activation of warning systems.  The Dispatch Center will receive initial 
notification of an incident, and direct responders to the scene.  Notification that hazardous materials are involved may be 
provided in an initial report, or discovered upon arrival at the scene.   
 
Incident Occurring at a Facility: 
For a hazardous materials incident that occurs at a facility in the area, the Dispatch Center may receive notification via the 
Emerge/E-Notify system.  Different levels are used to indicate the severity of an incident (Level 1, 2, or 3).  The Office of 
Emergency Management receives these notifications via text and email, at the same time they are received by Dispatch.  
For a Level 2 or 3 incident, Dispatch will contact the Emergency Management Coordinator (EMC) or his/her designee to 
discuss what actions, if any, should be taken as a result of the notification.  The facility making the notification will be 
contacted for more information.  The facility may provide recommended protective actions for the community.  Based on 
information provided to Dispatch and/or information gathered at the scene, the EMC will coordinate with the Fire Department 
to determine any affected areas and protective actions necessary for the public.  This level of coordination may not occur if 
the EMC determines that a Shelter in Place is immediately required to protect lives.  The initial actions taken depend on the 
perceived or actual threat to the community. 
 
In response to a hazardous materials incident, initial on scene responders will establish an Incident Command Post (ICP).  
Regular communication will occur between the Incident Commander and EMC, or their designees, to ensure continued 
coordination and information sharing.  In determining the affected areas, and necessary protective actions, the Fire 
Department and EMC will consider the materials being released (if known), the quantity being release, wind direction and 
wind speed, and size of the area that may be impacted.  To determine the affected area, first responders and the Office of 
Emergency Management may utilize a variety of available resources, including: plume cloud modeling or fence line 
detection systems utilized by the responsible facility; the Emergency Response Guidebook; computerized release modeling 
systems; the WISER phone app or other plume cloud modeling apps; and assistance from outside agencies. 
 
Incident Command/Emergency Operations Center: 
The Incident Commander will typically provide warning to, and implement protective actions for, the public in the immediate 
vicinity of the incident site.  The Office of Emergency Management/Emergency Operations Center (EOC) will oversee 
dissemination of warning information and implementation of protective actions for the public beyond the immediate incident 
site.  Based on the size of the incident or level of support needed, the EOC may be activated.  The Incident Command Post 
will concentrate on immediate response actions at the incident site, and direct activities of deployed emergency response 
elements.  Initially, the Office of Emergency Management will handle incident support activities and other tasks, such as 

Initial Report/ 
Notifications 

Response and 
Assessment 

Public Warning 
and Notification 

EOC Activation/ 
Public Information 



emergency public information. 

Community Warning/Public Information: 
Annex A, Warning, and Annex I, Public Information, outline the responsibilities for activating the warning systems, ensuring 
readiness of public information systems and messages, and disseminating information to the public.  This is a coordinated 
effort with shared responsibility among various departments.  The Office of Emergency Management has implemented 
systems that allow for immediate notification to the public to provide initial warning instructions as fast as possible.   

For certain types of time-sensitive warnings, the Dispatch Center may be authorized to activate the local warning systems to 
warn the public immediately.  In other situations, the message must be approved prior to activation of the warning systems.  
The EOC may be activated and assume responsibility for formulating warning messages and public instructions, which may 
then be disseminated via Dispatch, independent notification systems, and contact with the media. 

If it is determined that a Shelter in Place should be implemented, the initial warning alert will likely be activated by Dispatch.  
The table below shows the City’s current notification systems, and which systems can be initially activated by Dispatch 
utilizing the Emerge system.  Any messages activated through the Emerge system are pre-recorded/pre-scripted.  This 
allows Dispatch to alert the community, or portions of the community, without spending time to develop and record a warning 
message.  The Office of Emergency Management, in coordination with the EOC’s Public Information Officer (PIO) Team, will 
then work to provide updated details to the community as quickly as possible via the systems listed below.   

City Notification Systems 
Systems Used by the City Systems Activated by Dispatch Using Emerge 

Swift911 Phone Notification System (phone, email, and text) Swift911 Phone Notification System 

Outdoor Warning Sirens (13) Outdoor Warning Sirens 

Alertus Beacons and Computer Alerts Alertus Beacons and Computers 

Social Media (Facebook/Twitter) AM 830/Flashing Roadway Signs 

City’s Website 

*Emerge is used for the Tuesday Test, Saturday Siren
Test, and during a Shelter in Place emergency 

Ready LP App Push Notifications 

E-Notify and CAER Online

AM 830/Flashing Roadway Signs 

If the EOC has been activated for an emergency situation, the EOC Manager will normally determine the need for 
additional warning and instructions.  The PIO Team staff will work with the EOC Manager to formulate additional warning 
messages and instructions, which will be continually disseminated via the systems described above.  The Emergency 
Management Coordinator (EMC), or EOC Manager during an EOC activation, will continue to provide direction on public 
information needs until the incident has been resolved.   

All Clear and Incident Review: 
Once the on-scene Incident Commander has determined the threat has ended, the Incident Commander will notify the 
EMC/EOC Manager that an All Clear can be issued.  Once the All Clear has been issued, this information will be 
disseminated to the public. 

After the incident, the EMC will work with other departments and staff to conduct an After Action Review to identify aspects 
that went well with the response, and areas that need improvement.  This review results in various action items that are 
taken to improve response in the future.  It is shared with all involved parties, and the EOC team staff.  This allows for 
continual improvement to better serve our community during an emergency or disaster. 
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Exhibit:  TML Reporting for Lost Time 
Exhibit:  Chapter 3 – Cell Phone Policy 
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Exhibit:  COLP Safety Manual 
Exhibit:   LPPD High Traffic Intersection Data 
Exhibit:  City Safety Presentation 
 
                

 
SUMMARY & RECOMMENDATION 

 
This item is requested by Councilmember Chuck Engelken. 
 
As it relates to City of La Porte employee safety, Councilmember Engelken has requested a discussion concerning 
the following items: 

1. An analysis of the number of vehicle accidents (preventable and non-preventable) and associated cost for 
the last five (5) years. 

2. Does city have a mobile device policy? 
3. Open discussion on pros and cons on safety related policies for the city. 
4. Number of recordable injuries and associated cost, along with the number of lost time or DART ‘s for past 

five (5) years. 
5. Does the city have a safety policy for employees to follow? 
6. What are the most dangerous intersections in the city and what is being done to make them safer? 

 
Staff will present relevant data and applicable policies addressing the following items: 

• Historic numbers and associated costs of vehicular accidents involving City vehicles. 
• Recordable injuries and associated lost time. 
• Percentages of incidents that were deemed preventable/non-preventable 
• Review of current City safety policies including any covering use of mobile devices while driving.  
• A review of the streets and intersections where most vehicle accidents occur. 

 
Staff will provide input and information as part of an open discussion on the pros/cons of current safety policies 
and practices.  
 
 
Action Required by Council:   
 
A discussion on direction to staff regarding safety focused actions moving forward. 



 
Approved for City Council Agenda 
 
 
 
 
 
Corby D. Alexander      Date 





Policies
 Chapter 9 of the Employee Handbook covers 

reporting of injuries and incidents
 Chapter 3 Section 22 prohibits use of cell phones 

while driving City-owned/-leased vehicles
 A more detailed City safety manual is currently 

being reviewed and updated by the Risk & Safety 
Specialist and Safety committee



Automobile Claims
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Workers Comp Claims
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Incident Reporting
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Safety Committee 
 Met for first time as a group on February 21

 Reviewed incidents of the quarter and determined 
preventable/non-preventable

 Discussed improvements to the incident reporting form and 
procedure

 Future actions include:
 Targeted training
 Safety manual updates
 Safety program slogan and events



TML Reporting for Workers Compensation Lost Time

FY 15/16 No. of Incidents
10 20% More than 7 days of lost time
8 16% 7 or less than 7 days of Lost Time

32 64% No Lost time
50

FY 15/16 No. of Incidents
8 14% More than 7 days of lost time
7 13% 7 or less than 7 days of Lost Time

41 73% No Lost time
56

FY 16/17 No. of Incidents
9 17% More than 7 days of lost time

10 20% 7 or less than 7 days of Lost Time
32 63% No Lost time
51

FY 17/18 No. of Incidents
4 6% More than 7 days of lost time
5 8% 7 or less than 7 days of Lost Time

57 86% No Lost time
66

FY 18/19 No. of Incidents
0 0% More than 7 days of lost time
1 5% 7 or less than 7 days of Lost Time

19 95% No Lost time
20
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Source of Funds:       
          
Account Number:  
          
Amount Budgeted:  
          
Amount Requested:   
 
Budgeted Item: YES NO 
 

 REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested: March 23, 2019 
 
Requested By: Councilmember Chuck Engelken    
 
Department: Human Resources & Finance 
 
Report:  ___ Resolution: _____ Ordinance: _________   
 
  
Exhibit: 
 
 
                

 
SUMMARY & RECOMMENDATION 

 
This item is requested by Councilmember Chuck Engelken. 
 
Councilmember Engelken has requested a discussion about the pros and cons (financial and benefits) of moving 
employee reviews and merit pay to a particular time of the year, instead of processing reviews all year. 
 
Current Process: 
 
All full-time regular employees participate in the performance review and merit increase program.  Employees 
receive their first formal evaluation after completing a 6-month probationary period, and every 12 months after 
that. Reviews are documented with a standardized evaluation tool utilizing a 5-point scale on a variety of 
competencies. Competencies and their weight vary depending upon the position. The process is collaborative 
between supervisor and employee and incorporates goal setting and a review of the employee’s accomplishments 
and opportunities for improvement.  
 
Performance evaluations are conducted on the employees’ 18-months anniversary dates. This spreads the work 
of preparing for and conducting the evaluation discussions out over the year, but presents some challenges in 
terms of capturing the budgetary impact of the merit increases.  Another implementation option is to conduct all 
evaluations at the same time, and have the related pay increases share the same effective date. This option would 
allow for easier accounting, but would create significant workload in a compressed time period, especially for 
larger departments. 
 
Current Merit Increase Matrix: 
 

Rating % Increase 
< 3.00 0% 

3.00 – 3.10 1.00% 
3.11 – 3.19 1.50% 
3.20 – 3.39 2.00% 
3.40 – 3.49 2.50% 
3.50 – 3.69 3.00% 
3.70 – 3.99 3.50% 



4.00 – 4.19 4.00% 
4.20 – 4.49 4.50% 
4.50 – 5.00 5.00% 

 
Pros & Cons of Timing Change: 
 

Current Practice Move to Uniform Date 
Maintains current schedule; no disruption for 
employees. 

Enables easier accounting of budgetary impact 
of increases. 

Spreads out the work of preparing for and 
conducting evaluation meetings. 

Creates a significant workload in a condensed 
period of time, especially for larger 
departments. 

Makes a clearer accounting of budgetary 
impact more difficult. 

Impacts 6-month increase and possibly creates 
some timing inequalities. 

 
Uniform Date Timeline Example: 

• Review period is 10/01-09/30 of each year.  
• Reviews are completed and submitted by 11/1 of each year 
• Related pay increases are effective 01/01 
• The period between 11/1 and 01/01 is used to calibrate and account for budgetary impact 
• Employees would need to be on payroll by a certain date to be eligible. Example:  4/1 (6-months prior) so 

that they have completed probationary period. 
• An employee hired on 3/25/18 would complete their probationary period around 9/25/18 and be eligible 

for the merit plan. They would receive their first merit-based pay increase on 01/01/19, at around 9 months 
after their start date. 

• An employee hired on 4/15/18 would complete their probationary period around 10/15/18 and not be 
eligible for the merit plan. They would wait until 01/01/20 to receive their first merit-based pay increase, 
at around 18 months after their start date. 

 
 
Action Required by Council:   
 
A discussion on direction to staff regarding the implementation of the performance evaluation and merit program. 
 
Approved for City Council Agenda 
 
 
 
Corby D. Alexander      Date 
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SUMMARY & RECOMMENDATION 

 
Every organization handles its meetings a little differently, as is to be expected. Over the last few weeks the City 
Secretary has noted a few items and the Mayor suggested they be readied for discussion here. 
 

1. At Council Committee meetings (Fiscal Affairs, 4B/Dev., Drainage), there is an agenda item to set the 
next meeting date. Each committee has set a regular schedule for its meetings, but acknowledges that from 
time to time there will be deviation due to holidays, availability of presentations, etc. The regular expected 
schedule is available to any who ask and can be posted on the website page for each committee, if desired.  
 
• With this understanding, is there any objection to removing the agenda item to set the date of the next 

meeting? 
 

2. At recent meetings, Councilmember discussion and staff input has occurred before a motion has been 
made. Robert’s Rules of Order Newly Revised, 11th ed., p. 34, ll. 32-p. 35, ll.2 (there is lengthier 
additional material on the topic on p. 34) addresses this in part with the following – ‘The general rule 
against discussion without a motion is one of parliamentary procedure’s powerful tools for keeping 
business “on track,” and an observance of its spirit can be an important factor in making even a very small 
meeting rapidly moving and interesting.’  
 
• Is there any objection to having the presiding officer call for a motion before hearing staff or opening 

debate? 
 

3. The City Secretary has been reviewing and updating the CSO and City Council webpages in an effort to 
increase transparency, provide information that may also be sought in public information requests, and 
improve general public awareness on the functioning of the Council and the CSO, particularly in regard 
to the candidacy and election process. 
 
• Is there any objection to posting the candidate packet and other candidate and election information on 

the elections webpage? 
 

4. There has been a suggestion that Council meeting minutes include some reference to the remarks of those 
speaking in Public Comments. 



 
5. You were emailed a few weeks about the computer monitors in the desk wells on the dais that show 

projected material. Some options are listed below for your consideration: 
 

• Remove desk monitors and place covers on the wells; view projected material on iPads and ceiling 
monitors directed to Council; OR 

• Place desk monitors on desktop and place covers on the wells to increase desk area for iPads and 
other material; OR 

• No change. 
 

If there is interest, iPad docking stations are also an option, either separately or in conjunction with the 
options above, making those devices more like a projection screen. (Important to remember is that both 
P&Z and ZBOA meeting use the monitors very frequently, we understand, so they need a viewing option 
(P&Z has iPads, but ZBOA does not), either desk monitors or hung screens or both.) 

 
 
Action Required by Council:   
 
Provide staff direction regarding the above mentioned items in the City Secretary’s Office. 
 
Approved for City Council Agenda 
 
 
 
 
 
Corby D. Alexander      Date 
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