
RICHARD WARREN, PRESIDENT DANNY EARP, BOARD MEMBER

SHELLEY FULLER, BOARD MEMBER JOHNNY MORALES, BOARD MEMBER

VENESSA GUERRERO, BOARD MEMBER NANCY OJEDA, VICE-PRESIDENT

CHUCK ENGELKEN, BOARD MEMBER

CITY OF LA PORTE DEVELOPMENT CORPORATION MEETING AGENDA
Notice is hereby given of a meeting of the City of La Porte Development Corporation to be held on
April 22, 2019, at the City Hall Council Chambers, 604 West Fairmont Parkway, La Porte, Texas,
beginning at 5:00 pm to consider the following items of business:

1. CALL TO ORDER

2. AGENDA ITEMS
 

(a) Approve minutes of the La Porte Development Corporation Board meeting held on March
25, 2019. [Lee Woodward, City Secretary]

(b) Presentation, discussion, and possible action to grant Texas Snowbirds Daiquiris and Grill a
façade enhancement grant for a building at 1602 West Main Street to be remitted upon
completion of the project. [Ryan Cramer, Economic Development Coordinator]

(c) Presentation, discussion, and possible action regarding a façade enhancement grant
application for 812 South 8th Street. [Ryan Cramer, Economic Development Coordinator]

3. SET DATE FOR NEXT MEETING. [Ryan Cramer, Economic Development Coordinator]
 
4. Board comments - Hear announcements concerning matters appearing on the agenda; items

of community interest; and/or inquiries of staff regarding specific factual information or
existing policy from the Committee members and City staff, for which no formal action will
be discussed or taken.

 
5. ADJOURNMENT

If, during the course of the meeting and discussion of any items covered by this notice, the La Porte
Development Corporation Board determines that a Closed or Executive Session of the Board is required, then
such closed meeting will be held as authorized by Texas Government Code, Chapter 551, Section 551.071 -
consultation with counsel on legal matters; Section 551.072 - deliberation regarding purchase, exchange,
lease or value of real property; Section 551.073 - deliberation regarding a prospective gift; Section 551.074 -
personnel matters regarding the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; Section 551.076 - implementation of security personnel or devices;
Section 551.087 - deliberation regarding economic development negotiation; Section 551.089 - deliberation
regarding security devices or security audits, and/or other matters as authorized under the Texas Government
Code. If a Closed or Executive Session is held in accordance with the Texas Government Code as set out
above, the La Porte Development Corporation Board will reconvene in Open Session in order to take action, if
necessary, on the items addressed during Executive Session.

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are
requested to contact the City Secretary's office (281-470-5019), two working days prior to the meeting for
appropriate arrangements.

CERTIFICATE



I, Lee Woodward, City Secretary, do hereby certify that a copy of the April 22, 2019, La Porte Development Corporation
Board agenda was posted on the City Hall bulletin board, a place convenient and readily accessible to the general public at
all times, and to the City's website, www.LaPorteTX.gov, in compliance with Chapter 551, Texas Government Code.
DATE OF
POSTING
TIME OF
POSTING
TAKEN DOWN

Lee Woodward, City Secretary
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MINUTES OF LA PORTE DEVELOPMENT CORPORATION BOARD 

MEETING OF MARCH 25, 2019 
 
The City of La Porte Development Corporation Board met on Monday, March 25, 2019, at the City Hall Council 
Chambers, 604 West Fairmont Parkway, La Porte, Texas, at 5:00 p.m., with the following in attendance: 
 
Board members present:  Richard Warren, Nancy Ojeda, Chuck Engelken, Venessa Guerrero, Danny Earp, Johnny 

Morales, Shelley Fuller 
Board members absent:  None 
Council-appointed officers present:  Corby Alexander, City Manager; Lee Woodward, City Secretary; Clark Askins, 

Assistant City Attorney 
  
1. CALL TO ORDER – President Warren called the meeting to order at 5:00 p.m. 

 
2. AUTHORIZATIONS 

(a) Approve minutes of the La Porte Development Corporation Board meeting held on 
February 25, 2019 (Lee Woodward, City Secretary) 

 

Board member Engelken moved to approve the minutes; the motion was unanimously adopted, 
7-0. 
 

(b)  Presentation, discussion, and possible action to approve $100,000.00 to Gainstein Esquire 
LLC in accordance with incentive agreement for the development of Pipeline Grill 
restaurant at 10003 Spencer Highway. (Ryan Cramer, Economic Development Coordinator) 

 

Board member Engelken moved to approve $100,000.00 to Gainstein Esquire LLC in accordance 
with incentive agreement for the development of Pipeline Grill restaurant at 10003 Spencer 
Highway: the motion was adopted unanimously, 7-0. 
 

(c) Presentation, discussion, and possible action to grant Texas Snowbirds Daiquiris and Grill 
the sum of $12,380.45 for a façade enhancement grant for building at 1602 West Main 
Street, to be remitted upon completion of the project. [Ryan Cramer, Economic 
Development Coordinator] 

 
 Board member Ojeda moved to grant Texas Snowbirds Daiquiris and Grill the sum of $12,380.55 

(recommended amount on agenda item request) for a façade enhancement grant for the building 
at 1602 West Main Street, to be remitted upon completion of the project: following discussion, the 
motion was withdrawn without objection. 

 
Board member Engelken moved to deny approving a grant to Texas Snowbirds Daiquiris and Grill 
for the sum of $12,380.55 (recommended amount on agenda item request) for a façade 
enhancement grant for the building at 1602 West Main Street, to be remitted upon completion of 
the project; the motion was unanimously adopted, 7-0. 
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(d) Presentation, discussion, and possible action to approve Project G, an incentive project 
in an amount not to exceed $700,000.00 for new/expanded business enterprise at 1230 
Independence Parkway. [Ryan Cramer, Economic Development Coordinator] 

 
 Eric Geisler, EDFP, President of Economic Incentive Services, LLC, introduced Cindy Vargas, 

representative of INEOS, and both spoke concerning a potential styrene monomer development. 
Assistant City Attorney Askins noted the incentive agreement needs to be revised in writing and 
brought back to the board along with a mandatory public hearing and recommended April 8, 
although the board could approve the project tonight, if it chose. 

 
Board member Earp moved to approve Project G for future consideration and for staff to proceed 
with the incentive agreement and public hearing: the motion was adopted unanimously, 7-0. 

 
(e) Presentation, discussion, and possible action to grant J.J. Meza the sum of $5,417.74 for 

a façade enhancement grant for building in the 700 Block of West Main Street, to be 
remitted upon completion of the project. [Ryan Cramer, Economic Development 
Coordinator] 

 
Board member Ojeda moved to approve Part 2 of the enhancement grant and grant J. J. Meza 
the sum of $3848.11 for a façade enhancement grant for building in the 700 Block of West Main 
Street, to be remitted upon completion of the project: the motion was adopted unanimously, 7-0. 

 
3. SET DATE FOR NEXT MEETING  
 

Without objection, the next meeting was set for April 22, 2019. 
 
4. Board Comments - Hear announcements concerning matters appearing on the 

agenda; items of community interest; and/or inquiries of staff regarding specific 
factual information or existing policy from the Committee members and City staff, for 
which no formal action will be discussed or taken. 

 
 The Board asked for direction on policy to review. 
 
5. ADJOURN – Without objection, the meeting was adjourned at 5:51 p.m. 

 
 
____________________________________ 
Lee Woodward, City Secretary 



 

 

 Budget 

 

Source of Funds:   Enhancement Grant 

 

Account Number: 0159892-9931100 

 

Amount Budgeted: $220,903  

 

Amount Requested: $12,380.55        

 

Budgeted Item:          YES        NO 

 

REQUEST FOR LA PORTE DEVELOPMENT CORPORATION AGENDA ITEM 

 
 

Agenda Date Requested:           April 22, 2019 

 

Requested By: Ryan Cramer, Econ. Dev. Coordinator  

 

Department:    Administration      

 

Report:      Resolution:  Ordinance:  

 

 

Exhibit:   Application 

Exhibit:   Pictures 

 
 

 

SUMMARY & RECOMMENDATION 
 

Texas Snowbirds Daiquiris and Grill is moving into the old Hoppi’s building at 1602 West Main Street in La 

Porte. In order to have better visibility from the street and improve the look of the building, applicant Melissa 

Martinez has requested assistance from the enhancement grant program for a new sign. 

 

Upon review of the applicant’s sign quotes, the lowest bid was Best D Signs, but this bid did not include tax.  By 

adding the sales tax amount of 8.25%, this makes it more expensive than the other bid amount received from Deer 

Park Signs. 

 

At the February 25, 2019, 4B Board meeting, board members were concerned about the enhancement grant 

program funds being only spent on signage. Staff reached back out to the applicant and inquired about other 

façade needs. To date, the applicant has made self-funded improvements to the building through painting and new 

window frames. 

 

The application was rejected last month due to the application lacking the required bid from a La Porte local 

business. The applicant went back out to find a La Porte based bid. Unfortunately, there were no businesses in La 

Porte who design and construct electronic signage. Coupland Signs submitted a bid to design and construct 

banners. Staff believes the applicant made a sincere effort to find a La Porte local business bid. 
 

 

Action Required by the La Porte Development Corporation: 
 

Approve or take other action as it relates to granting Texas Snowbirds Daiquiris and Grill a façade enhancement 

grant. 
 

 

Approved for the La Porte Development Corporation Agenda 
 

 

 

    

Corby D. Alexander, City Manager     
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 Budget 

 

Source of Funds:   Enhancement Grant 

 

Account Number: 0159892-9931100 

 

Amount Budgeted: $217,054.89   

 

Amount Requested: $21,505        

 

Budgeted Item:          YES        NO 

 

REQUEST FOR LA PORTE DEVELOPMENT CORPORATION AGENDA ITEM 

 
 

Agenda Date Requested:           April 22, 2019 

 

Requested By: Ryan Cramer, Econ. Dev. Coordinator  

 

Department:    Administration      

 

Report:      Resolution:  Ordinance:  

 

 

Exhibit:  Application  

Exhibit:  Renovation Proposals/Quotes                                 

Exhibit:  Photo  

 

 

SUMMARY & RECOMMENDATION 
 

In December 2018, the Board discussed the possibility of an incentive agreement for what was then known as 

Project Ant Man. From that conversation staff was given direction that the project was more fitting for an 

Enhancement Grant. 

 

Bryan Springer is consolidating his multiple extermination businesses into one La Porte location, but in order to 

do that, he needs to make improvements to the Coastal Extermination building at 812 S. 8th Street. Some of these 

improvements are eligible for reimbursement, some are not. Among the master list provided, $43,010 worth of 

expenses were determined by staff to be eligible for the grant and included a local business proposal/quote. These 

include repainting the building, repainting signs, parking lot repairs, new landscaping and irrigation for that 

landscaping. This makes the applicant eligible for $21,505 in reimbursement. 
 

Action Required by the La Porte Development Corporation: 
 

Approve or take other action as it relates to a façade enhancement grant application. 
 

Approved for the La Porte Development Corporation Agenda 
 

 

 

 

    

Corby D. Alexander, City Manager     
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