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CITY COUNCIL MEETING AGENDA

Notice is hereby given of a Regular Meeting of the La Porte City Council to be held February 24,
2020, beginning at 6:00 pm in the City Hall Council Chambers, 604 West Fairmont Parkway, La Porte,
Texas, for the purpose of considering the following agenda items. All agenda items are subject to
action.

1. CALL TO ORDER

2. INVOCATION  – The invocation will be given by Minister Rachel Cotton, Pleasant Hill Church of
Deliverance.

 PLEDGES  – Will be led by Councilperson Brandon Lunsford.
 U.S. Flag
 Texas Flag: Honor the Texas Flag. I pledge allegiance to thee, Texas, one state, under God, one, and

indivisible.
 
3. PRESENTATIONS, PROCLAMATIONS, AND RECOGNITIONS

(a) Proclamation in recognition of Texas Independence Day, in collaboration with The Sons of the
Republic of Texas. [Mayor Rigby]

(b) Recognition of the retirement of Ron Parker, Chief of Police. [Mayor Rigby]

4. CITIZEN COMMENT  (Generally limited to five minutes per person; in accordance with state law, the time
may be reduced if there is a high number of speakers or other considerations.)

5. CONSENT AGENDA  (Approval of Consent Agenda items authorizes each to be implemented in accordance
with staff recommendations provided. An item may be removed from the consent agenda and added to the
Statutory Agenda for full discussion upon request by a member of the Council present at this meeting.)
(a) Approve the minutes of the special session held on February 8 and the regular session held on

February 10, 2020. [Mayor Rigby]
(b) Approve the appointment of Janet Fitzke to an open position on the City of La Porte Airport

Advisory Board. [Mayor Rigby]
(c) Approve Resolution 2020-03 confirming the appointment of Steve Deardorff as the department

head and chief of police of the La Porte Police Department, commencing March 1, 2020.
[Corby Alexander, City Manager]

(d) Approve purchase agreement with Software House International (SHI) for unified backup and
disaster recovery system, under Texas Department of Information Resources (DIR)
cooperative contract DIR-TSO-3984. [Grady Parker, IT Manager]

(e) Authorize the City Manager to execute a professional services agreement with Halff
Associates, Inc. to provide preliminary engineering, final design, bidding, and construction
phase services for the Bayside Terrace Subdivision Improvements Project. [Ray Mayo,
Director of Public Works]

(f) Approve the issuance of a pipeline permit to Mobil Pipeline Company for the construction of a
36' crude pipeline within the city of La Porte. [Lorenzo Wingate, Assistant Director of Public
Works]



6. PUBLIC HEARINGS AND ASSOCIATED ORDINANCES
(a) The City Council will hold a public hearing to receive comments regarding a recommendation

by the Planning and Zoning Commission to adopt Ordinance 2020-3777 amending the City's
Future Land Use Map Component of the Comprehensive Plan for an approximately 6.921-acre
tract of land located at the 3400 Block of Canada Road, legally described as Reserve A, Block
1, Dawson Subdivision, by changing the land use designation from “Mid-High Density
Residential” to “Commercial”; followed by discussion and possible action to consider adopting
Ordinance 2020-3777 amending the City's Future Land Use Map Component of the
Comprehensive Plan for an approximately 6.921-acre tract of land located at the 3400 Block of
Canada Road, legally described as Reserve A, Block 1, Dawson Subdivision, by changing the
land use designation from “Mid-High Density Residential” to “Commercial”. [Ian Clowes, City
Planner]

(b) The City Council will hold a public hearing to receive comments regarding a recommendation
by the Planning and Zoning Commission to adopt Ordinance 2020-3778 amending the Code of
Ordinances of the City of La Porte, Chapter 106 “Zoning“ by granting Zone Change #19-
92000010, a change from Mid Density Residential (R-2) to Planned Unit Development (PUD)
for a 6.921-acre tract of land located at the 3400 Block of Canada Road and legally described
as Reserve A, Block 1, Dawson Subdivision; followed by discussion and possible action to
consider adopting Ordinance 2020-3778 amending the Code of Ordinances of the City of La
Porte, Chapter 106 “Zoning“ by granting Zone Change #19-92000010, a change from Mid
Density Residential (R-2) to Planned Unit Development (PUD) for a 6.921-acre tract of land
located at the 3400 Block of Canada Road and legally described as Reserve A, Block 1,
Dawson Subdivision. [Ian Clowes, City Planner]

(c) The City Council will hold a public hearing to receive comments regarding a recommendation
by the Planning and Zoning Commission to adopt Ordinance 2020-3779 amending the Code of
Ordinances of the City of La Porte, Chapter 106 “Zoning“ by granting Special Conditional Use
Permit #19-91000009, to allow for a Boat and RV storage facility on a 6.921-acre tract of land,
located at the 3400 Block of Canada Road, and legally described as Reserve A, Block 1,
Dawson Subdivision in the Planned Unit Development (PUD) zoning district; followed by
discussion and possible action to consider adopting Ordinance 2020-3779 amending the Code
of Ordinances of the City of La Porte, Chapter 106 “Zoning“ by granting Special Conditional
Use Permit #19-91000009 to allow for a Boat and RV storage facility on a 6.921-acre tract of
land, located at the 3400 Block of Canada Road, and legally described as Reserve A, Block 1,
Dawson Subdivision in the Planned Unit Development (PUD) zoning district. [Ian Clowes, City
Planner]

7. STATUTORY AGENDA
(a) Presentation, discussion, and possible action to approve Resolution 2020-04 in support of an

application and development of Cypress Creek Apartment Homes (tax credit multi-family
Bonner Carrington development) to be located on the north side of Spencer Highway between
the airport/pipeline to the west, Bayshore Baptist Church to the east, and Spencer Landing
subdivision to the north. [Corby Alexander, City Manager]

(b) Presentation, discussion, and possible action to approve an agreement between the City of La
Porte and the City of Shoreacres for Fire Services. [Jason Weeks, Assistant City Manager;
David Gifford, Assistant Fire Chief]

(c) Presentation, discussion, and possible action to approve a request for sponsorship by the La
Porte Education Foundation for their annual golf tournament. [Jason Weeks, Assistant City
Manager]

(d) Presentation, discussion, and possible action to approve a $10,000 sponsorship to the San
Jacinto Museum of History for their 9th Annual San Jacinto Texas Independence Fun/Run and
San Jacinto Festival & Battle Reenactment. [Rosalyn Epting, Director of Parks & Recreation]

(e) Presentation, discussion, and possible action to authorize the City Manager to sign an
agreement with Huitt-Zollars, Inc. for design services for the EMS facility expansion. [Ray
Mayo, Director of Public Works]



8. REPORTS
(a) Receive fiscal year 2019-2020 first quarter Capital Improvement Plan program report update.

[Jason Weeks, Assistant City Manager]

(b) Receive a report on the La Porte Development Corporation Board meeting. [Councilperson
Ojeda] 

9. ADMINISTRATIVE REPORTS
• Zoning Board of Adjustment meeting, February 27
• Fiscal Affairs Committee meeting, March 9
• Drainage and Flooding Committee meeting, March 9
• City Council meeting, March 9 
• Planning and Zoning Commission meeting, March 19
• City Council meeting, March 23
• Zoning Board of Adjustment meeting, March 27

10. COUNCIL COMMENT Hear announcements concerning matters appearing on the agenda; items of
community interest; and/or inquiries of staff regarding specific factual information or existing policy
from the Mayor, Councilmembers, and City staff, for which no formal action will be discussed or
taken.

11. ADJOURN

If, during the course of the meeting and discussion of any items covered by this notice, City Council determines that a Closed or
Executive Session of the Council is required, then such closed meeting will be held as authorized by Texas Government Code,
Chapter 551, Section 551.071 - consultation with counsel on legal matters; Section 551.072 - deliberation regarding purchase,
exchange, lease or value of real property; Section 551.073 - deliberation regarding a prospective gift; Section 551.074 - personnel
matters regarding the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee; Section 551.076 - implementation of security personnel or devices; Section 551.087 - deliberation regarding economic
development negotiation; Section 551.089 - deliberation regarding security devices or security audits, and/or other matters as
authorized under the Texas Government Code. If a Closed or Executive Session is held in accordance with the Texas
Government Code as set out above, the City Council will reconvene in Open Session in order to take action, if necessary, on the
items addressed during Executive Session.

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact
the City Secretary's office (281-470-5019), two working days prior to the meeting for appropriate arrangements.

CERTIFICATE
I, Lee Woodward, City Secretary, do hereby certify that a copy of the February 24, 2020, City Council agenda was posted on the City Hall bulletin
board, a place convenient and readily accessible to the general public at all times, and to the City's website, www.LaPorteTX.gov, in compliance
with Chapter 551, Texas Government Code.
DATE OF POSTING
TIME OF POSTING
TAKEN DOWN

Lee Woodward
Lee Woodward, City Secretary





Recognition of the Retirement of Ron Parker, Chief of Police 

 
Ron Parker began his career with the La Porte Police Department in January of 1984. Upon completion of the 
Police Academy and the Field Training Program he was assigned to a patrol shift. Ron’s diligence, work ethic and 
attention to detail as a patrol officer did not go unnoticed and when the Criminal Investigation Division was 
reorganized, Ron Parker was one of the first police officers selected to be a detective. He worked primarily as 
our juvenile detective and investigated a wide variety of cases that ranged from runaways to felony offenses 
and anything in between. 
 
In July of 1991 Ron was promoted to the rank of Sergeant and served in the patrol division until his promotion 
to Lieutenant in July of 1997. As a Lieutenant, Ron served as a watch commander over a patrol shift and also 
the coordinator over the Field Training Officer program. Ron also served as the Support Services Division 
Commander for a number of years where his duties included recruiting, hiring, firearms instructor and 
quartermaster just to name a few. 
 
Ron led the way in 2009 when the La Porte Police Department became one of the first agencies in the state to 
be recognized by the Texas Police Chiefs Association as meeting the organization’s Best Practices standards. The 
department is subject to annual reviews and scheduled on site audits every four years to maintain this most 
prestigious status. We are one of just a handful of agencies that have been recognized and have also gone 
through the re-recognition process twice with no lapse in service. It is also important to note that our 
department is able to complete this process with minimal effort due to the framework that was laid out 
beforehand by Ron Parker. When a new Police building was approved and in the planning stages, Ron took a 
lead role due to his experiences as a draftsman to assist in all phases of the building design. A number of 
excursions were planned and taken to Police departments all over the state to examine features that were 
incorporated into our building in which we are housed today. 
 
As the department grew in strength, the command structure was reorganized to have two Assistant Chiefs, one 
to command the Patrol Bureau and the other would command the Support Services Bureau. Ron was selected 
to serve as the Assistant Chief over the Support Services Bureau and was promoted in February of 2008.   Ron 
served as interim Chief in June of 2008. In August 2018 Ron again was named interim Chief until his official 
appointment as Chief of Police on October 8, 2018.  During his entire career with the City of La Porte Ron has 
served with distinction. 
 
He and his wife Debbie are moving to Brenham, Texas where Chief Parker is scheduled to take the helm of the 
Brenham Police Department on March 1st. Although we will miss him, we wish him the best of luck in his new 
endeavor. We know Brenham PD will be a better department with Chief Parker in charge. The move also puts 
Ron and Debbie closer to their daughter, her husband and most importantly their grandchildren who reside 
near Austin. 
 
Did I mention the Blue Bell creamery is in Brenham? I’m not sure this had any bearing on his decision but he 
seems to mention Blue Bell a lot lately and may have put on a pound or two. 
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MINUTES OF THE SPECIAL SESSION OF THE 
CITY COUNCIL OF THE CITY OF LA PORTE  

FEBUARY 8, 2020 
 

The City Council of the City of La Porte met in a special session on Saturday, February 8, 2020, at the 
City Hall Council Chambers, 604 West Fairmont Parkway, La Porte, Texas, at 8:00 a.m., with the following 
in attendance: 
 
Councilpersons present:  Louis Rigby, Danny Earp, Chuck Engelken, Bill Bentley, Thomas Garza, Jay Martin, 

Nancy Ojeda (left at 10 a.m.) 
Councilpersons absent:  Steve Gillett, Brandon Lunsford 
Council-appointed officers present:  Corby Alexander, City Manager; Sharon Harris, Assistant City Secretary 
  

CALL TO ORDER - Mayor Rigby called the meeting to order at 8:00 a.m. 
 

1. CITIZEN COMMENT (Generally limited to five minutes per person; in accordance with state law, the time 
may be reduced if there is a high number of speakers or other considerations.) 
 
There was no citizen comment. 

 

2. STATUTORY AGENDA - The City Council will participate in Strategic Planning. 
 

City Council and staff participated in strategic planning activities with consultant Ron Cox. 
 
ADJOURN – Without objection, Mayor Rigby adjourned the meeting at 3:49 p.m. 
 
 
_______________________________ 

Sharon Harris, Deputy City Secretary 

LOUIS RIGBY  
Mayor 
BRANDON LUNSFORD 
Councilperson At Large A 
STEVE GILLETT 
Councilperson At Large B 
DANNY EARP 
Councilperson District 1 

  

CHUCK ENGELKEN 
Councilperson District 2 
 

  
 

 

BILL BENTLEY 
Councilperson District 3  

Mayor Pro-Tem 
 

THOMAS GARZA 
Councilperson District 4 

JAY MARTIN 
Councilperson District 5  

NANCY OJEDA 
Councilperson District 6 

 



Page 1 of 3 
February 10, 2020, Council Meeting Minutes 

 

 

 

MINUTES OF THE REGULAR MEETING OF THE 
CITY COUNCIL OF THE CITY OF LA PORTE  

FEBRUARY 10, 2020 
 

The City Council of the City of La Porte met in a regular meeting on Monday, February 10, 2020, at the City Hall 
Council Chambers, 604 West Fairmont Parkway, La Porte, Texas, at 6:00 p.m., with the following in attendance: 
 
Councilpersons present:  Louis Rigby, Danny Earp, Chuck Engelken, Bill Bentley, Thomas Garza, Jay Martin, Steve 

Gillett, Nancy Ojeda 
Councilpersons absent:  Brandon Lunsford 
Council-appointed officers present:  Corby Alexander, City Manager; Lee Woodward, City Secretary; Clark Askins, 

Assistant City Attorney 
 
1. CALL TO ORDER – Mayor Rigby called the meeting to order at 6:00 p.m. 
 
2. INVOCATION AND PLEDGES – The invocation was given by Councilmember Jay Martin, the pledges of allegiance to 

the U.S. and Texas flags were led by Councilperson Steve Gillett. 
 
3. PRESENTATIONS, PROCLAMATIONS, AND RECOGNITIONS 

a. Recognition of the retirement of Donald Ladd, Assistant Fire Chief. [Mayor Rigby] 
 

4. CITIZEN COMMENT (Generally limited to five minutes per person; in accordance with state law, the time may be 
reduced if there is a high number of speakers or other considerations.) 
 
Chuck Rosa spoke on dangerous buildings and proposed that the City pay for Code Enforcement fines. Debbie Hoot 
spoke in support of the proposed Trap, Neuter, Release Program. 

 
5. CONSENT AGENDA (Approval of Consent Agenda items authorizes each to be implemented in accordance with staff 

recommendations provided. An item may be removed from the consent agenda and added to the Statutory Agenda for 
full discussion upon request by a member of the Council present at this meeting.) 
a. Approve the minutes of the regular session held on January 27, 2020. [Mayor Rigby] 
b. Adopt Ordinances 2020-IDA-134 through 2020-IDA-138, authorizing the execution of Industrial District 

Agreements with companies in the Battleground and Bayport Industrial Districts, for a twelve-year term 
beginning January 1, 2020. [Corby Alexander, City Manager] 

c. Consider and discuss the adoption of ordinance 2020-3781 approving an amendment to the City’s Fiscal 
Year 2019-20 Budget for additional funding of $230,000 to replace the roof at the Recreation and Fitness 
Center. [Michael Dolby, Director of Finance] 

d. Adopt Resolution 2020-02 authorizing the resale of tax delinquent property located at Lot 12, Block 110, 
Town of La Porte. [Shelley Wolny, Treasurer] 

 
Councilperson Engelken moved to approve the consent agenda items a, c, and d; the motion was adopted, 8-0. 
Councilperson Earp has previously signed a conflict of interest affidavit and did not participate in the discussion or 
vote on item b. Councilperson Engelken moved to approve item b; the motion was adopted, 6-1, Councilperson 
Garza voting against.  

LOUIS RIGBY  
Mayor 
BRANDON LUNSFORD 
Councilperson At Large A 
STEVE GILLETT 
Councilperson At Large B 
DANNY EARP 
Councilperson District 1 

  

CHUCK ENGELKEN 
Councilperson District 2 
 

  
 

 

BILL BENTLEY 
Councilperson District 3  

Mayor Pro-Tem 
 

THOMAS GARZA 
Councilperson District 4 

JAY MARTIN 
Councilperson District 5  

NANCY OJEDA 
Councilperson District 6 
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6. STATUTORY AGENDA 

a. Presentation, discussion, and possible action to authorize the City Manager to execute an agreement with 
La Porte Girls Softball Association for the use of the Little Cedar Bayou Park Softball Facilities for league 
operations. [Rosalyn Epting, Director, Parks and Recreation] 
 
Councilperson Garza moved to execute an agreement with the La Porte Girls Softball Association for the use of the 
Little Cedar Bayou Park Softball Facilities for operations of their league, with an initial term to be the date of 
execution through December 31, 2020, with two (2) additional one-year renewals after the initial term concludes, 
and with renewals, the agreement will expire December 31, 2022; the motion was adopted, 8-0. 
 

b.  Presentation, discussion, and possible action to consider approving an agreement with the Friends of La 
Porte Cemetery, a Texas nonprofit corporation, pertaining to the conveyance of approximately 1.14 acres 
of land described as Lots 1-16, inclusive, in Block 1151 of Town of La Porte, to the Friends of La Porte 
Cemetery, for use as a public cemetery. [Jason Weeks, Assistant City Manager] 
 
Councilperson Engelken moved to approve a reverter agreement and special warranty deed with the Friends of the 
La Porte Cemetery, a Texas nonprofit corporation pertaining to the conveyance of approximately 1.14 acres of land 
noted as Lots 1-16, inclusive, in Block 1151, of Town of La Porte, a subdivision in Harris County, Texas, to the La 
Porte Cemetery Association to be utilized for public purposes. The motion was adopted, 8-0. 
 

7. PUBLIC HEARINGS AND ASSOCIATED ORDINANCES 
(a) The City Council will hold a hearing to receive comment regarding the revocation of the massage business 

permit issued to the owners and operators of the business for Perfect Massage for violation of Section 22-
423(a) of the City of La Porte Code of Ordinances, followed by discussion and possible action to revoke the 
massage business permit issued to the owners and operators of the business for Perfect Massage. [Corby 
Alexander, City Manager] 

 
City Manager Corby Alexander gave a brief presentation. Mayor Rigby opened the public hearing at 6:47 p.m. 
Michelle Bradshaw, attorney, Bradshaw Law Office spoke in support of business owner Juan Wei Li. Mayor Rigby 
closed the public hearing at 7:09 p.m. Councilperson Garza moved to revoke the massage business permit for 
Perfect Massage located at 11001 C Fairmont Parkway, La Porte, Texas; the motion was adopted, 8-0. 

 
8. REPORTS 

(a) Accept the 2019 La Porte Police Department (LPPD) Racial Profiling Report. [Matt Daeumer, Assistant Chief] 
(b) Receive a report on the Drainage and Flooding Committee meeting. [Councilmember Jay Martin] 

 
Councilperson Martin reported that the Committee met and received reports and updates on various projects and 
addresses concerns. The Committee will meet again on March 9. 

 
9. ADMINISTRATIVE REPORTS 

• Planning and Zoning Commission meeting, February 20 
• La Porte Development Corporation Board meeting, February 24 
• City Council meeting, February 24 
• Zoning Board of Adjustment meeting, February 27 
 
Mr. Alexander said there were no reports. 
 

10. COUNCIL COMMENTS regarding matters appearing on the agenda; recognition of community members, city 
employees, and upcoming events; inquiry of staff regarding specific factual information or existing policies. 
 
Councilpersons congratulated Donald Ladd on his retirement; thanked City Secretary Administrative Assistant Shawna 
Jones for her service; welcomed Councilperson Gillett back; recalled Saturday’s City Council Strategic Planning session 
and lauded the service of former District 4 Councilpersons Tommy Moser and Kristin Moser Martin; shared appreciation 
with staff for the preparation and execution of Strategic Planning; expressed appreciation for revoking the massage 
parlor license and for previously approving the 2019 update to the massage business ordinance; acknowledged the 
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time staff stays late at Council meetings; congratulated Sharon Harris on her recertification with the Texas Municipal 
Clerks Association. 

 
ADJOURN – Without objection, Mayor Rigby adjourned the meeting at 7:25 p.m. 
 
 
_______________________________ 
Lee Woodward, City Secretary 



 

REQUEST FOR CITY COUNCIL AGENDA ITEM 

 

Agenda Date Requested: February 24, 2019  

Requested By: Mayor Rigby  

Department: City Council  

 Report  Resolution  Ordinance  
  

 
 

SUMMARY 
 

Following the passing of Gideon Jones in November 2019, there is an open position on the La Porte 
Airport Advisory Board, for a resident licensed pilot w/aircraft housed at airport. The Board was 
reorganized in 2016 and consists of the following six positions: 
 
Fixed Base Operator Lessee 
Licensed pilot with aircraft housed at the airport 
Resident licensed pilot with aircraft housed at the airport 
Resident 
Individual in a leadership position approved or suggested by the Chancellor of the San Jacinto College 
City of La Porte Municipal Airport Manager 
 
 
From Ord. 2016-3652, adopted September 26, 2016: 
 

- Section 3.  It is the intent and purpose of the City Council that the Airport Advisory Board advise 
City Council from time to time on matters relating to the most desirable and efficient operation of the 
City of La Porte Municipal Airport. To this end, it is the desire of the City Council that members of the 
Board establish a community liaison with the City of La Porte management staff on matters relating to 
the operation of the City of La Porte Municipal Airport. 
 
 Furthermore, it is the desire of the City Council that the Airport Advisory Board review, from time 
to time, the City of La Porte Airport Master Plan, and recommend to City Council any updates or 
revisions to such Airport Master Plan. It is the desire of City Council that the Airport Advisory Board 
make recommendations to City Council on such matters as rules and regulations, and traffic patterns 
for operations at the City of la Porte Municipal Airport, and for any needed improvements to the facilities 
at the Airport, including such matters as navigational aids, zoning requests, height restrictions, 
community development, and the like, as well as any other improvements which the Board feels would 
enhance the utility of the City of La Porte Municipal Airport to its users and to the community as large. 

 
 

RECOMMENDED MOTION 

Appropriation 

Source of Funds: N/A 
 

Account Number:  
 

Budgeted Item:  Yes  No  
   



 

I move the appointment of Janet Fitzke to an open position on the La Porte Airport 
Advisory Board. [A nomination does not require a second.] 

 



 

REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested:  February 24, 2020  

Requested By: Corby Alexander, City Mgr.  

Department: Administration/CMO  

 Report  Resolution  Ordinance  
  

 

Exhibits:  Resolution 2020-03 

  

 
 

SUMMARY 

Section 143.013(a) of the Texas Local Government Code provides that the department 
head of the police department shall be appointed by the municipality’s chief executive 
officer and confirmed by the municipality’s governing body. Steve Deardorff has been 
appointed by City Manager Corby Alexander to the position of Chief of Police for the La 
Porte Police Department effective March 1, 2020. Pursuant to law, City Council 
confirmation is needed for his appointment. 

 
 

RECOMMENDED MOTION 
 

I move the to approve Resolution 2020-03 confirming the appointment of Steve 
Deardorff as the department head and chief of police of the La Porte Police 
Department commencing March 1, 2020. 

 

Approved for the City Council meeting agenda 

 
     
Corby D. Alexander, City Manager  Date 

 

Appropriation 

Source of Funds: N/A 
 

Account Number: N/A 
 

Amount Budgeted: N/A 
 

Amount Requested: N/A 
 

Budgeted Item:  Yes  No  
   



RESOLUTION NO. 2020-03 

 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LA PORTE, TEXAS, CONFIRMING THE 

APPOINTMENT OF STEVE DEARDORFF AS CHIEF AND DEPARTMENT HEAD OF THE LA PORTE 

POLICE DEPARTMENT, IN ACCORDANCE WITH TEXAS LOCAL GOVERNMENT CODE SEC. 143.013; 

FINDING COMPLIANCE WITH THE OPEN MEETINGS LAW; AND PROVIDING AN EFFECTIVE DATE 

HEREOF.  

WHEREAS, Section 143.013(a)(1) of the Texas Local Government Code provides that  the 

department head of the police department  shall be appointed by the municipality's chief executive 

officer and confirmed by the municipality's governing body, and  

WHEREAS, after a nationwide search and thorough asse ssment process, Steve Deardorff  was 

identified by the City Manager as the top candidate for Chief  of Police, and  

WHEREAS, Steve Deardorff will be  appointed by the City Manager to the position of Chief of 

Police for the La Porte Police Department on March 1,2020.  

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LA PORTE, TEXAS:  

 

Section 1.  That the City Council confirms the appointment of Steve Deardorff  as Chief of 

Police and department head of the La Porte Police Department.  

Section 2. The City Council officially finds, determines, recites and declares that a sufficient written notice 

of the date, hour, place and subject of this meeting of the City Council is posted at a place convenient to the public at the 

City Hall of the City for the time required by law preceding this meeting, as required by Chapter 551, Texas Government 

Code; and that this meeting has been open to the public as required by law at all times during which this Resolution and 

the subject matter thereof has been discussed, considered and formally acted upon.  The City Council further ratifies, 

approves and confirms such written notice and the contents and posting thereof. 

Section 3. This Resolution shall be effective upon its passage and approval. 

 

PASSED and APPROVED this the 24th day of February, 2020. 
 
 

       CITY OF LA PORTE, TEXAS 

 

     
        By: __________________________ 

 ________________________________ Louis R. Rigby 

       Mayor 

______ 

   
 

ATTEST:  APPROVED AS TO FORM: 
 
 



 
___________________ 
Lee Woodward   

City Secretary 

__________________________ 
Clark T. Askins 
Assistant City Attorney 



 

REQUEST FOR CITY COUNCIL AGENDA ITEM 

 

Agenda Date Requested:  February 24, 2020  

Requested By: Grady Parker, IT Manager  

Department: IT  

 Report  Resolution  Ordinance  
  

 

Exhibits: Quote 

  

 
 

SUMMARY 

On July 6, 2016, The City of La Porte entered into a 36-month agreement with Datavox 
to use their backup solution known as Greencloud this agreement ended on July 5, 
2019. While working with Datavox on renewing the original agreement we discovered 
their Backup solution was no longer under Texas Department of Information Resources 
(DIR) contract. To remain in compliance with our purchasing policies technology staff 
vetted, performed demos, as well as received quotes of competing solutions. During 
this process, technology staff determined that the Greencloud Disaster recovery system 
was an inadequate solution compared to the other vetted solutions and failed to meet 
our growing needs. 

After some internal discussion, technology staff is recommending that we purchase and 
enter into a 36-month agreement with Software House International (SHI) for their 
Kaseya Unified backup and disaster recovery solutions. The Kaseya unified backup 
solution gives us unlimited cloud storage, as well as a locally installed backup 
appliance. This appliance will scan and monitor every backup we send to it for any 
malicious or virus threatening files. Along with their backup solution, the system also 
gives us the ability to perform disaster recovery either from the local appliance or within 
our cloud environment. This will ensure we are prepared in the event of a disaster. This 
is a new software backup solution; it is not part of the storage expansion purchased 
from Datavox during January’s meeting. 

 

RECOMMENDED MOTION 

Appropriation 

Source of Funds: IT – General Fund (001) 
 

Account Number: 001-6066-519.5007 
 

Amount Budgeted: $80,000 
 

Amount Requested: $79,787.70 
 

Budgeted Item:  Yes  No  
   



I move to approve the purchase agreement with Software House International (SHI) 
for their Kaseya unified backup solution    under contract DIR-TSO-3984. 

 

Approved for the City Council meeting agenda 

 
     
Corby D. Alexander, City Manager  Date 

 



 
 

Pricing Proposal 

Quotation #: 

18376456 Created 

On: 1/29/2020 Valid 

Until:

 2/21/2

020 

 
 
 
 

CITY OF LA PORTE Inside Account 
Manager 

 
 

Grady Parker 
604 WEST FAIRMONT 

PARKWAY ATTN: A/P 

LA PORTE, TX 77571 

United  States 

Phone: 

2814715033 

Fax: 

Email: ParkerG@laportetx.gov 

Richard Lettiere 
1301 S. Mo-Pac Expressway Suite 
375 

Austin TX, 78746 

PLEASE SEND POs to 

Texas@SHI.com 

Phone:  800-870-6079 

Fax: 512-732-0232 

Email: Richard_Lettiere@SHI.com 

 
 

All Prices are in US Dollar (USD) 

Product Qty Retail Your Price
 Total 

 

 

1 Kaseya Unified Backup 100TB Appl w/ Infinite CLD 

Ret Kaseya - Part#: S-ONP-KUB-MME-8100-I 

Contract Name: Software 

Contract #: DIR-TSO-

3984 

Coverage Term: 3/1/2020 – 2/28/2021 

Note: Kaseya Unified Backup 100TB Appliance w/ Infinite 

Cloud Retention for Enterprises 

1   $272,000.00 $79,077.00
 $79,077.00 

 
 

 

2 Professional Services for Kaseya Unified 

Backup Kaseya - Part#: CNS-VSA-KUB 

Contract Name: Software 

Contract #: DIR-TSO-

3984 

Note: Includes up to two (2) dedicated sessions with a 

consultant to configure the management console, add 

assets, and create backup jobs/restores. Billing is upfront 

1 $710.70 $710.70
 $710.70 

 
 

 

3 Kaseya Unified Backup 100TB Appl w/ Infinite CLD 

Ret Kaseya - Part#: S-ONP-KUB-MME-8100-I 

Contract Name: Software 

Contract #: DIR-TSO-

3984 

Coverage Term: 3/1/2021 – 2/28/2022 

Note: Year 2 Payment 

1   $272,000.00 $79,077.00
 $79,077.00 

mailto:ParkerG@laportetx.gov
mailto:Texas@SHI.com
mailto:Richard_Lettiere@SHI.com


 
 

 

4 Kaseya Unified Backup 100TB Appl w/ Infinite CLD 

Ret Kaseya - Part#: S-ONP-KUB-MME-8100-I 

Contract Name: Software 

Contract #: DIR-TSO-

3984 

Coverage Term: 3/1/2020 – 2/28/2023 

Note: Year 3 Payment 

1   $272,000.00 $79,077.00 $79,077.00 

 
 
 
 
 
 

 

*Tax $0.00 

Total $237,941.70 

*Tax is estimated. Invoice will include the full and final tax due. 

 
Additional Comments 

 



Thank you for choosing SHI-GS! The pricing offered on this quote proposal is valid through the expiration date set 

above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address and 

applicable Contract Number when submitting a Purchase Order. SHI Government Solutions, Inc. is 100% Minority 

Owned, Woman Owned Business. TAX ID# 22-3695478; DUNS# 14-724-3096 

 
3 Year contract 

 

 

The products offered under this proposal are resold in accordance with the terms and conditions of the Contract referenced 

under that applicable line item. 



 

REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested:  February 24, 2020  

Requested By: Ray Mayo, Director  

Department: Public Works  

 Report  Resolution  Ordinance  
  

 

Exhibits: Project Area Map & Consultant Proposal 

  

 

 

 

 
 

SUMMARY 
 

During the December 9, 2019 City Council meeting, City Council voted to follow the 
recommendation of the Drainage Committee to proceed with the design of the Bayside 
Terrace Drainage Improvements. If you remember, this project was originally 
designated to be a grant funded project; therefore, City Council approved in the FY 19-
20 budget, a 25% match for potential grant funding ($550,000). The total construction 
costs for this project was estimated at $2.2 million during the FY 19-20 budget 
preparation. This item is anticipated to return to City Council for future action following 
design.  
 
The purpose of the project is to increase capacity and address existing flooding issues 
within the subdivision by regrading roadside ditches and upsizing the existing storm 
sewer system. The project area is generally bounded by Pine Bluff Drive to the north, 
S. Broadway Street to the west, Dwire Drive to the south, and Galveston Bay to the 
east. This proposal will address development of a preliminary engineering report (PER), 
final design plans, and construction phase services. 
 
Halff Associates, Inc. will analyze existing conditions and evaluate proposed 
alternatives to recommend the most feasible design based on various factors including 
estimated construction cost, available right-of-way and easements, constructability, 
conflicts with existing utilities, and inconvenience to residents. Alternatives will be 
presented to the City of La Porte for determination and approval of the final design. The 
purpose of the final design phase is to develop signed and sealed construction plans 
based upon findings in the PER. 

Appropriation 

Source of Funds: 019 & 015 
 

Account Number: 

 
019-9881-690-1100 
015-9881-690-1100 

 

Amount Budgeted: 

 
019 - $275,000 
015 - $275,000 
Total - $550,000 

 

Amount Requested: $252,383 
 

Budgeted Item:  Yes  No  
   



 
Staff has negotiated the attached scope of work for engineering service with Halff 
Associates, Inc. The proposal includes basic services for preliminary engineering, final 
design, bidding, construction phase services in the amount of $232,383 and additional 
services of geotechnical and environmental analysis of $20,000 for a total project cost 
of $252,383. Staff would use the funds set aside for the original grant 25% match 
portion of $550,000 to fund this $252,383 item. 
 

 

RECOMMENDED MOTION 
 

I move to authorize the City Manager to execute a professional services 
agreement with Halff Associates, Inc. to provide preliminary engineering, final 
design, bidding, and construction phase services for the Bayside Terrace 
Subdivision Improvements Project, in the amount of $252,383. 

 

Approved for the City Council meeting agenda 

 
     

Corby D. Alexander, City Manager  Date 
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January 29, 2020  
 
 
Mr. Lorenzo Wingate 
City Engineer 
2963 N. 23rd Street 
La Porte, TX 77571 
 
 
RE:  Engineering Services Fee Proposal  
Bayside Terrace Subdivision Drainage Improvements 
Revision 3 
 
Dear Mr. Wingate: 
 
Halff Associates Inc. (Halff) is pleased to submit our proposal to provide engineering services for the 
Bayside Terrace Subdivision Drainage Improvements project for the City of La Porte.  The purpose of the 
project is to increase capacity and address existing flooding issues within the subdivision by regrading 
roadside ditches and upsizing the existing storm sewer system.  The project area is generally bounded by 
Pine Bluff Drive to the north, S. Broadway Street to the west, Dwire Drive to the south, and the San 
Jacinto Bay to the east.  This proposal will address development of a preliminary engineering report 
(PER), final design plans, and construction phase services.  Additional services include geotechnical 
analysis and environmental analysis. 
 
In the PER, Halff will analyze existing conditions and evaluate proposed alternatives to recommend the 
most feasible design based on various factors including estimated construction cost, available right-of-
way and easements, constructability, conflicts with existing utilities, and inconvenience to residents.  
Alternatives will be presented to the City of La Porte for determination and approval of the final design.  
The purpose of the final design phase is to develop signed and sealed construction plans based upon 
findings in the PER. 
 
Existing Conditions: 
 
There are approximately 227 total structures within the “At-Risk” project area, including 206 residential 
homes and 21 commercial structures.  All 227 structures exist within a FEMA designated Special Flood 
Hazard Area.  Approximately 17 structures were damaged from Hurricane Harvey in 2017, resulting in 
over $1.1 million dollars in damages.   
 
The existing stormwater collection system is comprised of roadside ditches and underground reinforced 
box culvert storm sewer to convey flow to two outfall points: an underground collection system along 
Bayside Drive at the center of the subdivision, and a secondary collection system running along the 
southeastern boundary of the subdivision.  Both outfalls terminate at San Jacinto Bay.  Access to the 
southeastern collection system is limited; the system is located within fenced-in backyards of properties 
within the subdivision and does not exist within a utility easement nor public right-of-way. 
 
During intense rainfall events, the capacity of the southern system is exceeded, and the backwater 
condition inundates sections of the neighborhood upstream.  
 





 
Mr. Lorenzo Wingate 

City of La Porte 
January 29, 2020 

Revision 3  
Page 3 

 
Attachment “A” 

 
The purpose of this proposal is to develop a PER, final design plans, and construction phase services for 
the Bayside Terrace Subdivision Drainage Improvements project.  The proposed project area can be seen 
in Attachment “C”. 
 
SCOPE OF SERVICES 
 
Preliminary Design Phase Services:  
 
Task 1 – Preliminary Engineering Report (PER) 
 
The Preliminary Engineering Report will summarize findings from the drainage analysis and present 
alternative options to the City of La Porte for their approval.  The PER may consider presenting the 
project in multiple phases based upon available funding.  Preliminary Engineering Report services 
include: 
 

a) Reviewing all available record drawings and drainage reports to determine potential utility 
conflicts and constraints. 

b) Performing existing conditions hydrologic analysis and delineate existing drainage basins to 
determine drainage boundaries, flowrates, and outfall locations. Existing conditions hydraulic 
analysis will quantify water surface elevations of roadside ditches. 

c) Evaluating three proposed alternatives: 
• Concrete or asphalt with curb and gutter/storm sewer 
• Concrete or asphalt with roadside ditch system 
• Concrete or asphalt with combination storm sewer and roadside ditch system 

d) Providing estimated construction costs for each alternative developed.   
e) Providing provide a final recommendation to the City of La Porte for their approval in the form of 

a report. 
f) Prepare presentation and attend Drainage Committee meeting to present findings and 

recommendations.  
 
Final Design Services: 
 
Task 2 - Topographic Survey  
 
Topographic survey will be delivered in AutoCAD Civil 3D format with field notes and ASCII files of all 
points obtained.  A DTM will be created to generate 1-foot contours. 
 

a) Full topographic survey from ROW to ROW with cross-sections at 100-ft intervals, including:  all 
existing appurtenances, water meters, valves, valve boxes, fire hydrants, improvements within the 
ROW (landscaping, mailboxes, etc.), trees, driveways, storm and sanitary flowlines, ditch and 
culvert flowlines, pipe sizes and materials, power poles, fences, etc. Obtain private utility records 
and incorporate into base drawing. Delineate public ROW based on land property monuments and 
deed records.  Provide RPLS signed and sealed survey control maps in PDF format 

 
 
  



 
Mr. Lorenzo Wingate 

City of La Porte 
January 29, 2020 

Revision 3  
Page 4 

 
Task 3- Project Management for Final Design 
 
Project management services include:  
 

a) Project progress meetings, design review meetings, and conference calls 
b) Project site visits 
c) Coordination and communication with private utility owners to resolve conflicts  

 
Task 4: Civil Design Services 
 
All design work will be completed using AutoCAD Civil 3D and will adhere to City of La Porte standards 
found in Chapter 5 of the PICM Stormwater Design Criteria Manual.  Plans, specifications, and estimates 
will be submitted in three phases:  60%, 90%, and final. The drainage design will be based upon decisions 
approved by the City of La Porte in the PER phase. Civil design services include: 
 

a) Development of general project drawings: cover sheet, sheet index, legend, general notes, existing 
and proposed typical sections, and project layouts 

b) Development of paving and drainage, and utility drawings:  utility plan and profiles and 
paving/drainage plan and profiles.  Paving and drainage plan and profile sheets will contain all 
roadway design and drainage design, including ditches, storm sewer, and cross culverts.  Utility 
plan and profiles will contain proposed water line and all related appurtenances. 

c) Development of miscellaneous drawings: drainage area maps, hydraulic computations, SWPPP 
layouts, traffic control plans, traffic control details; modification of City of La Porte water line 
details, SWPPP details, and storm sewer details as needed. 

d) Preparation of engineer’s estimate of probable construction cost at each submittal.  Quantities will 
be verified prior to each submittal.  Halff will prepare the cost estimate and quantities using City 
of La Porte pay items and specifications.  

e) Assist with preparation of project manual including applicable technical specifications, general 
provisions, special specifications, and bid items with each submittal.  The City of La Porte will 
provide front end documents. 

  
 
Task 5: Bid Phase Services 
 

a) Attendance at the pre-bid meeting and compilation of notes for distribution. 
b) Preparation of pre-bid responses and responding to questions. 
c) Attendance at the bid review meeting and providing input on the selection process. 
d) Preparation of bid recommendation letter and bid tabulation summary.     

 
Construction Phase Services 
 
Task 6: Construction Phase Services 
 

a) Responding to submittals as requested by the City of La Porte 
b) Responding to RFI as requested by the City of La Porte  
c) Design changes/plan revisions as requested by the City of La Porte 
d) Preparation of record drawings, maintenance of RFI and submittal log 

 



 
Mr. Lorenzo Wingate 

City of La Porte 
January 29, 2020 

Revision 3  
Page 5 

 
Additional Services: 
 
Task 7:  Geotechnical Analysis 
 

a) Geotechnical analysis services include:  evaluating the soil and groundwater conditions along the 
project alignment and providing geotechnical recommendations for proposed utility construction.  
Pavement recommendations will also be provided. 

 
Task 8: Environmental  
 

a) Prepare a desktop environmental constraints analysis to provide supporting documentation for and 
complete the EHP Checklist. This does not include agency coordination or consultation, permitting, 
or NEPA environmental document preparation and clearance.  

 
Services Not Included: 

 
• Reviewing change orders or pay estimates 
• Level of service verification in modeling efforts 
• Construction staking 
• Analysis of detention facilities 

 
List of Assumptions: 
 

1. All consultant fees shown on are considered to be lump sum unless otherwise noted. 
2. The City of La Porte will provide any procedures, policies, data collection systems, engineering 

guidelines, standards, and design criteria that will be required for this project. 
3. The City of La Porte will retain ownership of any deliverables and electronic files created for this 

project but will not be supplied with software applications or licenses as part of this project. 
4. The scope of services does not include any preparation or attendance at any public meetings 

pertaining to the project design or construction. 
 
 
 
 
 
  



Draft ‐ For Review

Date: 11/27/2019
Revision 1: 1/20/2020
Revision 2: 1/27/2020
Revision 3: 1/29/2020

HOURLY RATE 210$              165$             114$              75$               60$               

     1.A Review record drawings and drainage reports 2 8 1,242$              

     1.B Existing Conditions Hydraulics and Hydrology 8 40 5,880$              

     1.C Proposed conditions analysis 16 40 7,200$              
     1.D Develop alternative and estimated construction costs 8 40 5,880$              
     1.E Preliminary Engineering Report 1 16 40 7,410$              
     1.F Prepare presentation and attend Drainage Committee meeting to present findings and recommendations 8 8 2,232$              
Subtotal Hours 1 58 176 0 0
Subtotal Fee 210$              9,570$          20,064$         -$                  29,844$            
TOTAL  FEES:  PRELIMINARY DESIGN PHASE SERVICES: 29,844$            

     2.A Topographic Survey of Project Area 51,000$            
Subtotal Hours
Subtotal Fee -$                  -$                  -$                   -$                  51,000$            

     3.A  Project Progress Meetings 8 8 2,232$              
     3.B  Project Site Visits 8 8 2,232$              
     3.C Coordination with private utilities 8 1,320$              
Subtotal Hours 0 24 16
Subtotal Fee -$                  3,960$          1,824$           5,784$              

          Title Page 1 2 2 5 543$                 
          Index of Sheets 1 2 2 5 543$                 
          Legend & Abbreviations 1 2 2 5 543$                 
          General Notes 1 2 2 5 543$                 
          Existing and Proposed Typical Sections 1 4 12 17 1,521$              
          Project Layouts 1 4 12 17 1,521$              

          Paving and Drainage Plan and Profiles (approximately 28 sheets) 4 56 160 360 580 55,320$            
          Utility Plan and Profiles (approximately 28 sheets) 4 56 160 360 580 55,320$            

     4.A  General Project Drawings

Task 2 – Topographic Survey Services

     4.B Plan and Profile Drawings

Task 3 – Project Management

Attachment "B"
Bayside Terrace Subdivision Drainage Improvements

Principal / 
Managing 
Director

Project Manager Project Engineer Senior CADD 
Technician Admin

Total Hours Total Cost

Task 4 -  Civil Design Services 

ITEM 1: PRELIMINARY DESIGN PHASE SERVICES:
Task 1 – Preliminary Engineering Report

ITEM 2: FINAL DESIGN SERVICES:

1/29/2020 Page 1 of 1

Bayside Terrace
I:\34000s\34805\Prospect\001\Admin\Contracts\

Bayside Terrace Subdivision Drainage Improvements LOE R3.xlsx



Draft ‐ For Review

Date: 11/27/2019
Revision 1: 1/20/2020
Revision 2: 1/27/2020
Revision 3: 1/29/2020

HOURLY RATE 210$              165$             114$              75$               60$               

Attachment "B"
Bayside Terrace Subdivision Drainage Improvements

Principal / 
Managing 
Director

Project Manager Project Engineer Senior CADD 
Technician Admin

Total Hours Total Cost

     4.C  Miscellaneous Drawings
          Drainage Area Maps 2 12 16 30 2,898$              
          Traffic Control Plan 2 12 24 38 3,498$              
          Traffic Control Details 2 4 4 10 1,086$              
          SWPPP Layout 2 12 16 30 2,898$              
          Modifcation of SWPPP Details 1 2 4 7 693$                 
          Modifcation of Water Line Details 1 2 4 7 693$                 
          Modifcation of Storm Sewer Details 1 2 4 7 693$                 

     4.D  Estimate of Probable Construction (60%, 90%, and Final) 4 16 20 2,484$              
     4.E  Technical Specifications/Project Manual (60%, 90%, and Final) 4 16 20 2,484$              
Subtotal Hours 8 137 414 824 1383
Subtotal Fee 1,680$           22,605$        47,196$         61,800$        133,281$          

    5.A  Attend pre-bid meeting & compile notes 2 2 4 558$                 
    5.B  Prepare pre-bid responses & respond to questions 2 2 4 558$                 
    5.C  Attend bid review meeting 2 2 4 558$                 
    5.D  Prepare bid recommendation letter & bid tabulation 2 2 4 558$                 

Subtotal Hours 0 8 8 0 16
Subtotal Fee -$                  1,320$          912$              -$                  2,232$              
TOTAL  FEES:  FINAL DESIGN SERVICES 192,297$          

    6.A  Respond to submittals 2 16 18 2,154$              
    6.B  Respond to RFI 8 8 1,320$              
    6.C  Revisions 4 16 20 2,484$              
    6.D  Preparation of Record Drawings, RFI Log, and Submittal Log 4 16 24 44 4,284$              

Subtotal Hours 0 18 48 24 90

Subtotal Fee -$                  2,970$          5,472$           1,800$          10,242$            

TOTAL  FEES:  CONSTRUCTION PHASE SERVICES 10,242$            

TOTAL  FEES:  PER, FINAL DESIGN, & CONSTRUCTION PHASE 232,383$          

Task 6: Construction Phase Services

Task 5: Bid Phase Services 

ITEM 3: CONSTRUCTION PHASE SERVICES:

1/29/2020 Page 1 of 1

Bayside Terrace
I:\34000s\34805\Prospect\001\Admin\Contracts\

Bayside Terrace Subdivision Drainage Improvements LOE R3.xlsx



Draft ‐ For Review

Date: 11/27/2019
Revision 1: 1/20/2020
Revision 2: 1/27/2020
Revision 3: 1/29/2020

HOURLY RATE 210$              165$             114$              75$               60$               

Attachment "B"
Bayside Terrace Subdivision Drainage Improvements

Principal / 
Managing 
Director

Project Manager Project Engineer Senior CADD 
Technician Admin

Total Hours Total Cost

     7.A Geotechnical Analysis 10,000$            

Subtotal Hours 0 0 0 0 0
Subtotal Fee -$                  -$                  -$                   -$                  10,000$            

     8.A Environmental Analysis 10,000$            

Subtotal Hours 0 0 0 0 0
Subtotal Fee -$                  -$                  -$                   -$                  10,000$            
TOTAL  FEES:  ADDITIONAL SERVICES 20,000$            
TOTAL  FEES:  PER, FINAL DESIGN, CONSTRUCTION PHASE SERVICES, AND ADDITIONAL SERVICES 252,383$          

ADDITIONAL SERVICES:

Task 7: Geotechnical Analysis

Task 8: Environmental Analysis

1/29/2020 Page 1 of 1

Bayside Terrace
I:\34000s\34805\Prospect\001\Admin\Contracts\

Bayside Terrace Subdivision Drainage Improvements LOE R3.xlsx



Bayside Terrace

WEEKS

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60

Data Collection 

and Review 1 2

Developing and 

Modeling 3 6

PER 

Preparation 

and Submittal 9 4

Surveying 10 6

Geotechnical 

Investigation 10 8

Environmental 

Permitting 10 8

Final Design 16 24

Bid Phase 

Services 40 4

Construction 

Phase Services 44 52

% Complete (beyond plan)

ACTIVITY PLAN START
PLAN 

DURATION

Plan Duration Actual Start % Complete Actual (beyond plan)



 

REQUEST FOR CITY COUNCIL AGENDA ITEM 

 

Agenda Date Requested: February 24, 2020  

Requested By: Lorenzo Wingate, Asst. Dir.  

Department: Public Works  

 Report  Resolution  Ordinance  
  

 

Exhibits:  Cover letter, Pipeline Permit application,   Vicinity map, 
and Construction drawings 

     
 

 

SUMMARY 

 
Mobil Pipe Line Company has made application with the City of La Porte to construct a 
36” crude pipeline project through the City. The project’s point of origin is at a facility in 
Webster, TX and will terminate at a facility within La Porte’s Battleground Industrial 
District. The project will consist of the installation of 16,000 feet of 36” pipeline within an 
existing pipeline corridor through the City of La Porte. 
 
Staff has reviewed Mobil Pipe Line Company’s plans for the 36” pipeline project and 
determined the company’s plans for construction meets the requirements of the City’s 
ordinance and presents no conflicts with existing water, sewer or drainage facilities along 
its route. 
 
Upon approval by the City Council, staff will execute a construction permit to Mobil Pipe 
Line Company, in duplicate originals, one which shall be delivered to the permittee and 
one which shall be retained by the City, as required by ordinance. 

 

RECOMMENDED MOTION 
 

I move that the Council authorize the City Manager to execute a Pipeline Permit with Mobil Pipe 
Line Company for the construction of a 36” crude pipeline within the City of La Porte. 
 

 
Approved for the City Council meeting agenda 

 
     
Corby D. Alexander, City Manager  Date 

Appropriation 

Source of Funds: N/A 
 

Account Number: N/A 
 

Amount Budgeted: N/A 
 

Amount Requested: N/A 
 

Budgeted Item:  Yes  No  
   



PenaM
Received



Planning & Development Department 
City of La Po rte 

604 W. Fairmont Pkwy. 
la Porte, TX 77571 PIPELINE PERMIT APPLICATION 

1. PIPELINE PROJECT DATA:

Phone: 281.470.5073 
Fax: 281.470.5005 

www.laportetx.gov 

Project Name: ..:.TX.::..:·2:.31:..:W:.•::b:.••=•'---------------------- ----------- --------------

Project Origin: E>0<onMobil WebslerSlalion Project Destination: El<XonMobil Baytown Refinery 

Pipeline Diameter: _3_6·_· _____ _ Pipeline Commodity: ...:cr::.:u:..:d •=----------------------------------

Normal Operating Pressure: _1 _15_o_P_s_iG ____ PSI; Max. Operation Pressure _1 _30_o_P_s_iG _____ PSI; Max. Allowable Temp. 120 degrees Fare n heil 

2. PIPELINE OWNER:

Owner Name: Mobil Pipe Line Company 

Owner Address: 22777 Spring Woods. Spnn g, Tx 77389 

Owner Phone: ...:(8_3
-'
2>'--6_25_-_53_2_1 ________ _____________ Owner Fax: _______ _______ ______ _

Owner Email: steve m mcdanieJ@exxonmobil com 

3. PERMIT APPLICANT (Owner's Agent):

Company Name:,...:C:..:o _nt:..:'•:..:c•:..:L __ an_•:..:s:..:•• __ ff ___ _______ _______ ___________________________ _ 

Company Address: 2245 Texas Drive Suile 200, Sugar Land, Tx 77479 

Agent Name: Claire Cunningham Agent Title: Senior Pennilting Agent 

Agent Phone: _i_so_iJ_9_a_9·_24_a� ____________________ Agent Fax: _______________________ _ 

Agent Email: claire cunningham@conlractlandslaff com 

4. PIPELINE CONTRACTOR:

Company Name: UPI/Univer..al Ensco, Inc 

Company Address: 4848 Loop Cenlral Ori-.ie. Houston. Tx 77081 

Primary Contact Name: _c_h _arl_e_s _01_w_e1 _1 ----- ------------ Primary Contact Title; _c_o_ns_tru_c_li_on_M_a...c
ng=--•-er ______ ______ _

Primary Contact Phone 1: <318) 613-1788 Primary Contact Phone 2: __ ______________ ___ _ 
Primary Contact E-Mail: _ch_a_, .. _._.o_lw_e...;11@=-h_ii_-u.:..pi_co_m ___________________ _______ _______ ______ _

5. 24-HOUR EMERGENCY CONTACTS:

Primary Contact Name:_C_h_a,_1e_s _01w_e1_1 ----------------- Primary Contact Title: _c_on _s_1ru_c_1;o_n_M _a _na..:.ge_r ____________ _ 
Primary Contact Phone 1: (318)613-1788 Primary Contact Phone 2: ________ __________ _
Primary Contact E-Mail: _c_ha_, .. _s_o_tw..___cll@=--h-ii-_uPl'--·-co _m __ _______________ _______________________ _ 
Secondary Contact Name: ____ ________ _______ Secondary Contact Title: __________________ _ 
Secondary Contact Phone 1: Secondary Contact Phone 2: ________ _________ _ 
Secondary Contact E-Mail: ________ ___________ _______ _____________________ _

6. APPLICATION CHECKLIST & SUPPORTING DOCUMENTATION (Check applicable boxes):

� COMPLETE ITEMS 1-6 OF PERMIT APPLICATION SCHEDULED START DATE OF CONSTRUCTION: 

� SUBMIT PROJECT PLANS (3 HARDCOPIES-OR- DIGITAL .PDF) February 2020 

� ATTACH PIPELINE APPLICATION FEE OF $1,000.00 ESTIMATE DURATION OF CONSTRUCTION: 

� PRINT & SIGN APPLICANT NAME BELOW February 2021 � /'I /] 

AWUCANCS,S,N,CO NAMS,(1 \ 11 ', 0 0 rr '· �" ,/\ I v'\ n \id M,,,LICANT'S %NA
,

, 11�; 
' • C J,u111al /] f!lfi f,/1

(STAFF USE ONLY}: 
r 

PERMIT NO: _20-0100__________ ! ___ _ 

PERMIT APPROVED BY: _________ _______ _ DATE OF APPROVAL: ____________ _

PenaM
Received

PenaM
Received



Mobil Pipe Line Company Route

© OpenStreetMap (and) contributors, CC-BY-SA

Base Map Layer - Pipelines

Base Map Layer - City Limits

2/6/2020 1:01:10 PM
0 1 20.5 mi
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1:66,694

City of La Porte Online Maps.  For informational purposes only.  This map is not a legal document.
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TITLE DRAWING NUMBER REVISION

HIGHWAY 3  &  H.C.F.C.D. A108-00-00 BTN-WB-T231-UP-RD-0002 2

OLD GALVESTON ROAD BTN-WB-T231-UP-RD-0005 0

KEY MAP
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SHEET INDEX
SHEET

# TITLE
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4 GENERAL NOTES
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7 PERMIT DRAWINGS
8 PERMIT DRAWINGS
9 PERMIT DRAWINGS
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13 PERMIT DRAWINGS
14 PERMIT DRAWINGS
15 PERMIT DRAWINGS
16 PERMIT DRAWINGS
17 HARRIS COUNTY EXPRESS REVIEW SHEET

DITCH NO. B100-00-00
(ARMAND BAYOU)

SHEET 6

I, SUKANTA BHATTACHARJEE, A PROFESSIONAL ENGINEER IN THE STATE OF

TEXAS, HEREBY CERTIFY THAT THE CIVIL AND MECHANICAL DESIGN OF THE

PIPELINE AND RELATED ASSEMBLIES MEETS OR EXCEEDS THE REQUIREMENTS OF

THE CODE OF FEDERAL REGULATIONS, TITLE 49, PART 195, "TRANSPORTATION OF

HAZARDOUS LIQUIDS BY PIPELINE" LATEST EDITION. THIS CERTIFICATION MAKES

NO GUARANTEE THAT THIS DRAWING CONTAINS COMPLETE OR CONCLUSIVE

INFORMATION. THE CONSTRUCTION CONTRACTOR MUST CONTACT THE STATE

"ONE CALL" SYSTEM PRIOR TO ANY EXCAVATION.

PERMIT DRAWINGS (SHEET 7)
TITLE DRAWING NUMBER REVISION
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EL CAMINO REAL DRIVE BTN-WB-T231-UP-RD-0010 0

SATURN LANE BTN-WB-T231-UP-RD-0011 0

PERMIT DRAWINGS (SHEET 8)
TITLE DRAWING NUMBER REVISION

H.C.F.C.D. DITCH NO. A107-03-01

BTN-WB-T231-UP-RD-0012 (1 OF 3) 1

BTN-WB-T231-UP-RD-0012 (2 OF 3) 1

BTN-WB-T231-UP-RD-0012 (3 OF 3) 1

PERMIT DRAWINGS (SHEET 9)
TITLE DRAWING NUMBER REVISION

H.C.F.C.D. DITCH NO. A107-03-01

BTN-WB-T231-UP-RD-0014 (1 OF 4) 1

BTN-WB-T231-UP-RD-0014 (2 OF 4) 1

BTN-WB-T231-UP-RD-0014 (3 OF 4) 1

BTN-WB-T231-UP-RD-0014 (4 OF 4)
(SEE ON SHEET 9) 1

PERMIT DRAWINGS (SHEET 10)

TITLE DRAWING NUMBER REVISION

H.C.F.C.D. DITCH NO. A107-03-01 BTN-WB-T231-UP-RD-0014 (4 OF 4) 1

SPACE CENTER BLVD BTN-WB-T231-UP-RD-0015 0

HORSEPEN BAYOU (DITCH NO. B104-00-00) BTN-WB-T231-UP-RD-0016 1

PERMIT DRAWINGS (SHEET 12)
TITLE DRAWING NUMBER REVISION

BAY AREA BLVD (EAST & WEST BOUND) BTN-WB-T231-UP-RD-0020 0

RED BLUFF ROAD BTN-WB-T231-UP-RD-0021 0

BIG ISLAND SLOUGH (DITCH NO. B106-00-00) BTN-WB-T231-UP-RD-0022 1

PERMIT DRAWINGS (SHEET 13)
TITLE DRAWING NUMBER REVISION

BIG ISLAND SLOUGH (DITCH NO. B106-00-00) BTN-WB-T231-UP-RD-0024 1

BAYPARK ROAD BTN-WB-T231-UP-RD-0025 0

W. FAIRMONT PARKWAY (EAST & WEST BOUND) BTN-WB-T231-UP-RD-0026 0

PERMIT DRAWINGS (SHEET 14)
TITLE DRAWING NUMBER REVISION

SPENCER HIGHWAY BTN-WB-T231-UP-RD-0027 1

N D STREET BTN-WB-T231-UP-RD-0029 0

N H STREET BTN-WB-T231-UP-RD-0030 0

PERMIT DRAWINGS (SHEET 15)
TITLE DRAWING NUMBER REVISION

N L STREET BTN-WB-T231-UP-RD-0031 0

H.C.F.C.D. DITCH NO. F101-06-00 BTN-WB-T231-UP-RD-0032 0

N P STREET BTN-WB-T231-UP-RD-0033 0

SHEET 7

SHEET 8

SHEET 9

SHEET 10

SHEET 11

 579 C,D,G,P,T,X,
618 M,R,V,Z, 619 A,B,E,J, #658 D,

SHEET 12

SHEET 13

SHEET 14

SHEET 15

PERMIT DRAWINGS (SHEET 11)
TITLE DRAWING NUMBER REVISION

MIDDLEBROOK DRIVE BTN-WB-T231-UP-RD-0017 0

H.C.F.C.D. DITCH NO. B104-11-00 BTN-WB-T231-UP-RD-0018 0

ARMAND BAYOU (DITCH NO. B100-00-00) BTN-WB-T231-UP-RD-0019 0

PERMIT DRAWINGS (SHEET 16)
TITLE DRAWING NUMBER REVISION

H.C.F.C.D. DITCH NO. F101-00-00 BTN-WB-T231-UP-RD-0034 1

STRANG ROAD & H.C.F.C.D. DITCH NO. F103-00-00 BTN-WB-T231-UP-RD-0039 0

OLD CLARK ROAD BTN-WB-T231-UP-RD-0040 0

SHEET 16

DITCH NO. A107-03-00
(COW BAYOU)

DITCH NO. B104-00-00
(HORSEPEN BAYOU)

DITCH NO. A108-00-00

DITCH NO. A107-03-01

DITCH NO. A107-03-01

DITCH NO.  B104-11-00

DITCH NO. B106-00-00
(BIG ISLAND SLOUGH)

DITCH NO.  F101-06-00

DITCH NO. F101-00-00

DITCH NO. F103-00-00
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A Notification issued by HC Infrastructure Department-Permits Office- is required for proposed work within Harris county Right-of-Way. The project 1must be approved prior to obtain the required Notification. A Notification must be obtained separately from site development permit package. For additional information please visit: http://hcpid.org/permits/pr_notification_of_construction.html or contact Public Review Inspections Department @ (713)274-3931
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TEXAS, HEREBY CERTIFY THAT THE CIVIL AND MECHANICAL DESIGN OF THE

PIPELINE AND RELATED ASSEMBLIES MEETS OR EXCEEDS THE REQUIREMENTS OF

THE CODE OF FEDERAL REGULATIONS, TITLE 49, PART 195, "TRANSPORTATION OF

HAZARDOUS LIQUIDS BY PIPELINE" LATEST EDITION. THIS CERTIFICATION MAKES
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INFORMATION. THE CONSTRUCTION CONTRACTOR MUST CONTACT THE STATE

"ONE CALL" SYSTEM PRIOR TO ANY EXCAVATION.
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Text Box
A Notification issued by HC Infrastructure Department-Permits Office- is required for proposed work within Harris county Right-of-Way. The project 1must be approved prior to obtain the required Notification. A Notification must be obtained separately from site development permit package. For additional information please visit: http://hcpid.org/permits/pr_notification_of_construction.html or contact Public Review Inspections Department @ (713)274-3931
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No net fill is allowed in the flood plain and no fill is allowed in the floodway.
FOUNDATION NOTES: (Applies to only buildings or building additions requiring a class II permit)
All water heaters, furnaces, air conditioning units, electrical distribution panels, and any other mechanical or electrical equipment must be elevated in accordance with
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FEMA Technical Bulletin 1-08 for foundation openings.
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walls with properly sized and located openings.  All foundations are required to be designed by a registered professional engineer.
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Completed *Elevation Certificates to be  submitted: one at permitting, a second after the slab is poured or sub-floor is installed and before the framing starts, and a third
is required once construction is finished.  *(PER CURRENT FIRM PANEL) to the Harris County Engineering Department, 10555 Northwest Freeway, Suite 120, Houston, TX
77092
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REQUEST FOR CITY COUNCIL AGENDA ITEM 

 

Agenda Date Requested: February 24, 2020  

Requested By: Ian Clowes, City Planner  

Department: Planning & Development  

 Report  Resolution  Ordinance  
  

 

Exhibits:  Ordinance 2020-3777 

      P & Z letter of recommendation 

      Existing Land Use map 

      Proposed Land Use map 
   
 

SUMMARY 
 

This item is a request for consideration to amend the City’s Future Land Use Plan 
(FLUP) in conjunction with a request by Ryan Sweezy, applicant; behalf of Texas 
Cargoways, LLC, owner, who is seeking approval of a Zone Change from the Mid 
Density Residential (R-2) zoning district to the Planned Unit Development (PUD) zoning 
district. The proposed zone change would allow for the development of an open air boat 
and RV storage facility on the site. The property in question is located at the 3400 Block 
of Canada Road, and legally described as Reserve A, Block 1 Dawson Subdivision. 
 
The City’s Future Land Use Plan (FLUP) identifies this property as “Mid-High Density 
Residential” land use. In order to accommodate the proposed development, the FLUP 
would need to be amended to allow for “Commercial” use.  This item was tabled at the 
January 27, 2020 council meeting due to an issue with the required advertisement of 
the agenda item. 
 
The applicant previously applied for a zone change to General Commercial (GC) in 
November of 2019 along with a future land use amendment to “Commercial”. These 
requests were denied by both the Planning and Zoning Commission and City Council. 
It was suggested that the applicant come back with a zone change request for Planned 
Unit Development (PUD) along with a Special Conditional Use Permit (SCUP) for the 
proposed boat and RV storage use.  
 
The Planning and Zoning Commission, at their December 19, 2019, regular meeting, 
voted 5-3 to recommend denial of the proposed Future Land Use Amendment. 

Appropriation 

Source of Funds: N/A 
 

Account Number: N/A 
 

Amount Budgeted: N/A 
 

Amount Requested: N/A 
 

Budgeted Item:  Yes  No  
   



Commissioners Follis, Kendrick, and Barrera were the dissenting votes. Commissioner 
Martin abstained from the vote. 
 
Per Sec. 106-171. (8)  Vote to overrule. “The affirmative vote of at least three-fourths 
of the city council is required to overrule a recommendation of the city planning and 
zoning commission that a proposed change to this chapter or boundary be denied.”  
Council approval of the proposed FLUP amendment will require seven (7) affirmative 
votes. 
 

 

 

RECOMMENDED MOTION 

 

Should the Council wish to uphold the Planning and Zoning Commission’s denial, a 
motion could be as follows: 
 
I move that the Council uphold the Planning and Zoning Commission’s denial of the 
proposed Future Land Use Amendment for a 6.921-acre tract of land located at the 
3400 Block of Canada Road, and legally described as Reserve A, Block 1 Dawson 
Subdivision. 
 
Should the Council wish to approve the request (not to follow the Planning and Zoning 
Commission’s recommendation), a motion could be as follows: 
 
I move that the Council adopt Ordinance 2020-3777, amending the City’s Future Land 
Use Plan for a 6.921-acre tract of land located at the 3400 Block of Canada Road, and 
legally described as Reserve A, Block 1 Dawson Subdivision. 
 

 

Approved for City Council Agenda 

     
Corby D. Alexander, City Manager  Date 

 



 

ORDINANCE NO. 2020-3777 
 

AN ORDINANCE ADOPTING AN UPDATE TO THE FUTURE LAND USE MAP COMPONENT 

OF THE COMPREHENSIVE PLAN OF THE CITY OF LA PORTE, TEXAS UPON 

RECOMMENDATION OF THE PLANNING AND ZONING COMMISSION OF THE CITY OF LA 

PORTE, TEXAS; BY CHANGING THE DESIGNATION OF A 6.921-ACRE TRACT OF LAND AT 

THE 3400 BLOCK OF CANADA ROAD FROM “MID-DENSITY RESIDENTIAL” TO 

“COMMERCIAL”; FINDING COMPLIANCE WITH THE OPEN MEETINGS LAW; AND 

PROVIDING AN EFFECTIVE DATE HEREOF 

 

WHEREAS, Section 211.004 of the Texas Local Government Code provides that zoning regulations must be 

adopted in accordance with a Comprehensive Plan; and 

 

WHEREAS, Section 213.003 of the Texas Local Government Code provides that a municipality may amend 

a Comprehensive Plan by ordinance, after public hearing and review by the municipality's planning commission 

or department; and 

 

WHEREAS, Section 213.003 of the Texas Local Government Code also provides that a municipality may 

establish, in its charter or by ordinance, procedures for adopting and amending a Comprehensive Plan; and 

 

WHEREAS, Chapter 106, "Zoning" Article I, Section  106-3, and Article II, Section  106-65 of the Code of 

Ordinances of the City of La Porte, delegates to the Planning and Zoning Commission the duty to review and 

make recommendations relevant to modifications of the Comprehensive Plan and Zoning Ordinance; and 

 

WHEREAS, the City of La Porte has a Comprehensive Plan, which Plan was adopted by the City Council of 

the City of La Porte, Texas in 1986, and which Plan has been the subject of multiple amendments since its 

adoption; 

 

WHEREAS, pursuant to mandate of Chapter 106, "Zoning" of the Code of Ordinances of the City of La Porte, 

the Planning and Zoning Commission of the City of La Porte has reviewed all elements of the Comprehensive 

Plan, and as duly approved by the City Council of the City of La Porte, to consider possible amendments 

thereto; and 

 

WHEREAS, at the La Porte Planning and Zoning Commission meeting which occurred on December 19, 

2019, the La Porte Planning and Zoning Commission reviewed the Future Land Use Map component of the 

Comprehensive Plan for the purpose of considering proposed amendments thereto, to change the designation 

for that 6.921 acre tract of land located at the 3400 Block of Canada Rd., and legally described as follows: 

Reserve A, Block 1 Dawson Subdivision, City of La Porte, Harris County, Texas, from its present designation of 

“Mid-High Density Residential”, to “Commercial", and at the conclusion of such review the La Porte Planning 

and Zoning Commission voted to recommend to the La Porte City Council that it deny approval of such amendment 

to the Future Land Use Plan component of the Comprehensive Plan, to the La Porte City Council; 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LA PORTE, 

TEXAS, THAT: 

 

Section 1.   That an amendment to the Future Land Use Map component of the Comprehensive Plan of the 



 

City of La Porte, Texas, which is incorporated to this ordinance by reference herein and attached 

hereto as Exhibit A, be and is hereby authorized, approved, and adopted by the City Council of the 

City of La Porte, Texas, after duly noticed public hearing held at its February 24, 2020 meeting, 

pursuant to the recommendations of the Planning and Zoning Commission of the City of La Porte, 

Texas. 

 

Section 2.  The City Secretary of the City of La Porte or her designated representative shall be required to make 

this amendment to the Comprehensive Plan available to the public and duly mark and note the 

updated reference on the Future Land Use Plan component of the Comprehensive Plan of the City 

of La Porte, Texas. 

 

Section 3.  The City Council officially finds, determines, recites and declares that a sufficient written notice of 

the date, hour, place and subject to this meeting of the City Council was posted at a place 

convenient to the public at the City Hall of the City for the time required by law preceding this 

meeting, as required by the Open Meetings Law, Chapter 551, Texas  Government  Code; and that 

this meeting has been open to the public as required by law at all times during which this ordinance 

and the subject matter thereof has been discussed, considered and formally acted upon. 

 

The City Council further ratifies, approves and confirms such written notice and the contents 

and posting thereof. 

 

Section 4.  This ordinance shall be in effect from and after its passage and approval. 
 

PASSED AND APPROVED this, the 24th day of February, 2020.  

 

       CITY OF LA PORTE, TEXAS 

 

                     

______________________________ 

       Louis R. Rigby, Mayor 

 

 

ATTEST:      APPROVED: 
 

 

__________________________   ____________________________ 
 

Lee Woodward, City Secretary   Clark Askins, Assistant City Attorney 

 



                                  City of La Porte      Planning and Development Department 
                  Established 1892                             Teresa Evans, Director 

                            

 

 
City of La Porte           604 W. Fairmont Parkway Phone: (281) 471-5020 

Planning and Development         La Porte, TX  77571-6215 Fax: (281) 470-5005 
www.laportetx.gov 

 

 

 
December 20, 2019 
 
 
Honorable Mayor Rigby and City Council 
City of La Porte 
 
RE: Request #19-92000010 to Amend the Future Land Use Map 
 
Dear Mayor Rigby and City Council: 
 
The La Porte Planning and Zoning Commission held a meeting on December 19, 2019 
for a request to amend the City’s Future Land Use Plan as adopted in the 
Comprehensive Plan for a 6.921 acre tract of land located at the 3400 Block of Canada 
Rd., and is legally described as Reserve A, Block 1 Dawson Subdivision. The request 
was for approval of a change of the future land use designation from “Mid-High Density 
Residential” use to “Planned Development” use 
 
The Commission voted 5-3 to recommend denial of the proposed amendments to the 
City’s Future Land Use Map. Commissioners Follis, Kendrick, and Barrera were the 
dissenting votes. Commissioner Martin abstained from the vote.  
 
Respectfully submitted, 

 
Ian Clowes, City Planner 
On Behalf of the Planning and Zoning Commission 
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REQUEST FOR CITY COUNCIL AGENDA ITEM 

 

Agenda Date Requested: February 24, 2020  

Requested By: Ian Clowes, City Planner  

Department: Planning & Development  

 Report  Resolution  Ordinance  
  

 

Exhibits:  Ordinance 2020-3778 

      P & Z letter of recommendation 

      Aerial map 

      Zoning map 

      Future Land Use map 

      Applicant information 

 
 

SUMMARY 
 

Ryan Sweezy, applicant, on behalf of Texas Cargoways, LLC, owner, is seeking 
approval of a Zone Change from the Mid Density Residential (R-2) zoning district to the 
Planned Unit Development (PUD) zoning district. The subject property is located at the 
3400 Block of Canada Road, and legally described as Reserve A, Block 1 Dawson 
Subdivision. 
 
The property is currently undeveloped. The applicant would like to develop the site for 
outdoor boat and recreation vehicle (RV) storage. In order to allow the proposed use, 
the site must be rezoned. The applicant previously applied for a zone change to General 
Commercial (GC) in November of 2019. This request was denied by both the Planning 
and Zoning Commission and the City Council.  It was suggested that the applicant come 
back with a zone change request for Planned Unit Development (PUD) along with a 
Special Conditional Use Permit (SCUP) for the proposed boat and RV storage use. This 

item was tabled at the January 27, 2020 council meeting due to an issue with the required 
advertisement of a related agenda item. 
 
Staff mailed fifteen (15) public notices to property owners located within 200 feet of the 
subject property. Staff received one returned comment sheet for the proposed zone 
change that was in favor of the request. 
 

Appropriation 

Source of Funds: N/A 
 

Account Number: N/A 
 

Amount Budgeted: N/A 
 

Amount Requested: N/A 
 

Budgeted Item:  Yes  No  
   



The Planning and Zoning Commission, at their December 19, 2019, regular meeting, 
voted on a motion to approve. The vote was 3-4, meaning the item failed and is 
recommended for denial. Commissioners Pitzer, Tschappat, Warren and Chairman 
Lawler were the dissenting votes. Commissioner Martin abstained from the vote.  
Planning Commission discussion focused on how the proposed conditions for the 
SCUP would allow for a higher quality development.  A number of commissioners also 
stated their opposition to rezoning residential property for commercial uses. 
 
Per Sec. 106-171. (8)  Vote to overrule. “The affirmative vote of at least three-fourths 
of the city council is required to overrule a recommendation of the city planning and 
zoning commission that a proposed change to this chapter or boundary be denied.” 
Council approval of the proposed zone change will require seven (7) affirmative votes. 
 

 

RECOMMENDED MOTION 

 

Should the Council wish to uphold the Planning and Zoning Commission’s denial, a 
motion could be as follows: 
 
I move that the Council uphold the Planning and Zoning Commission’s denial of the 
application for zone change request #19-92000010, for a 6.921-acre tract of land 
located at the 3400 Block of Canada Road, and legally described as Reserve A, Block 
1 Dawson Subdivision. 
 
Should the Council wish to approve the request (not to follow the Planning and Zoning 
Commission’s recommendation), a motion could be as follows: 
 
I move that the Council adopt Ordinance 2020-3778 for zone change request #19-
92000010, for a 6.921-acre tract of land located at the 3400 Block of Canada Road, 
and legally described as Reserve A, Block 1 Dawson Subdivision. 
 

 

Approved for City Council Agenda 

     
Corby D. Alexander, City Manager  Date 

 



ORDINANCE NO.  2020-3778  

 

AN ORDINANCE AMENDING CHAPTER 106 “ZONING” OF THE CODE OF ORDINANCES OF THE 

CITY OF LA PORTE, BY CHANGING THE ZONING CLASSIFICATION OF A 6.921-ACRE TRACT 

OF LAND LOCATED AT THE 3400 BLOCK OF CANADA ROAD AND LEGALLY DESCRIBED AS 

RESERVE A, BLOCK 1 DAWSON SUBDIVISION, FROM MID DENSITY RESIDENTIAL (R-2) TO 

PLANNED UNIT DEVELOPMENT (PUD) MAKING CERTAIN FINDINGS OF FACT RELATED TO 

THE SUBJECT; FINDING COMPLIANCE WITH THE OPEN MEETINGS LAW; AND PROVIDING 

AN EFFECTIVE DATE HEREOF 

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LA PORTE, TEXAS: 

 

Section 1. Chapter 106 “Zoning” of the Code of Ordinances is hereby amended by changing the zoning 

classification of the following described property, to wit: a 6.921-acre tract of land located at the 

3400 Block of Canada Rd. and legally described as Reserve A, Block 1 Dawson Subdivision, Harris 

County, Texas, from Mid Density Residential (R-2) to Planned Unit Development (PUD). 

 

Section 2. All ordinances or parts of ordinances inconsistent with the terms of this ordinance are hereby repealed; 

provided, however, that such repeal shall be only to the extent of such inconsistency and in all other 

respects this ordinance shall be cumulative of other ordinances regulating and governing the subject 

matter covered by this ordinance. 

 

Section 3.  Should any section or part of this ordinance be held unconstitutional, illegal, or invalid, or the 

application to any person or circumstance for any reasons thereof ineffective or inapplicable, such 

unconstitutionality, illegality, invalidity, or ineffectiveness of such section or part shall in no way 

affect, impair or invalidate the remaining portions thereof; but as to such remaining portion or portions, 

the same shall be and remain in full force and effect and to this end the provisions of this ordinance 

are declared to be severable. 

 

Section 4. The City Council officially finds, determines, recites and declares that a sufficient written notice of the 

date, hour, place and subject of this meeting of the City Council is posted at a place convenient to the 

public at the City Hall of the city for the time required by law preceding this meeting, as required by 

Chapter 551, TX. Gov’t Code; and that this meeting has been open to the public as required by law at 

all times during which this ordinance and the subject matter thereof has been discussed, considered 

and formally acted upon. The City Council further ratifies, approves and confirms such written notice 

and the contents and posting thereof. 

 

Section 5. The City Council of the City of La Porte hereby finds that public notice was properly mailed to all 

owners of all properties located within two hundred feet (200’) of the properties under consideration 

in compliance with code provisions. 

 

Section 6. It is directed that the Official Zoning Map of the City of La Porte, Texas be changed to reflect the 

zoning classification established by this ordinance 

 

 



Section 7. The City Council of the City of La Porte hereby finds, determines, and declares that all prerequisites 

of law have been satisfied and hereby determines and declares that the amendments to the City of La 

Porte Zoning Map and Classification contained in this ordinance as amendments thereto are desirable 

and in furtherance of the goals and objectives stated in the City of La Porte’s Comprehensive Plan. 

 

Section 8. This ordinance shall be effective after its passage and approval. 
 

PASSED AND APPROVED this, the 24th day of February, 2020.  

 

      CITY OF LA PORTE, TEXAS 

 

     

 ______________________________ 

      Louis R. Rigby, Mayor 

 

 

ATTEST:     APPROVED: 
 

 

__________________________ ____________________________ 
 

Lee Woodward, City Secretary Clark Askins, Assistant City Attorney 
 



                                  City of La Porte      Planning and Development Department 
                  Established 1892                       Teresa Evans, Director             

 

 
City of La Porte           604 W. Fairmont Parkway Phone: (281) 471-5020 

Planning and Development         La Porte, TX  77571-6215 Fax: (281) 470-5005 
www.laportetx.gov 

 

 

 

December 20, 2019 
 
 
Honorable Mayor Rigby and City Council 
City of La Porte 
 
RE: Zone Change Request #19-92000010 
 
Dear Mayor Rigby and City Council: 
 
The La Porte Planning and Zoning Commission held a public hearing at the December 
19, 2019 meeting on a zone change request by Ryan Sweezy, applicant, on behalf of 
Texas Cargoways, LLC, owner; for a zone change of property legally described as 
Reserve A, Block 1 Dawson Subdivision, from Mid Density Residential (R-2) to Planned 
Unit Development (PUD). The site is a 6.921 acre tract of land located at the 3400 Block 
of Canada Rd. 
 
The Commission voted 3-4 on a motion to approve.  The vote failed, resulting in a 
recommendation to deny the proposed zone change. Commissioners Pitzer, Tschappat, 
Warren and Chairman Lawler were the dissenting votes. Commissioner Martin 
abstained from the vote.  
 
Respectfully submitted, 

 
Ian Clowes, City Planner 
On Behalf of the Planning and Zoning Commission 
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REQUEST FOR CITY COUNCIL AGENDA ITEM 

 

Agenda Date Requested:  February 24, 2020  

Requested By: Ian Clowes, City Planner  

Department: Planning and Development  

 Report  Resolution  Ordinance  
  

 

Exhibits:  Ordinance 2020-3779 

      Proposed SCUP 

      P & Z letter of recommendation 

     Aerial map 

      Zoning map 
 
 

SUMMARY 
 

Ryan Sweezy, applicant; on behalf of Texas Cargoways, LLC, owner; is seeking 
approval of a Special Conditional Use Permit (SCUP) to allow for the construction of an 
open air boat and RV storage facility. The 6.921-acre site is located at the 3400 Block 
of Canada Rd., and is legally described as Reserve A, Block 1, Dawson Subdivision. 
The attached Area Map Exhibit shows the location of the subject property. The property 
is currently undeveloped.   
 
The applicant for the SCUP is in the process of changing the zoning to Planned Unit 
Development (PUD).  Preliminary layouts for the project show the majority of the 
approximately seven (7) acre tract of land paved with concrete.  The site will hold 
spaces for upwards of 260 boats and recreational vehicles.  
 
The applicant previously applied for a zone change to General Commercial (GC) in 
November of 2019. This request was denied by both the Planning and Zoning 
Commission and the City Council.  It was suggested that the applicant come back with 
a zone change request for Planned Unit Development (PUD) along with a Special 
Conditional Use Permit (SCUP) for the proposed boat and RV storage use. This item 
was tabled at the January 27, 2020 Council meeting due to an issue with the required 
advertisement of a related agenda item. 
 

Appropriation 

Source of Funds: N/A 
 

Account Number: N/A 
 

Amount Budgeted: N/A 
 

Amount Requested: N/A 
 

Budgeted Item:  Yes  No  
   



Staff mailed fifteen (15) public notices to property owners located within 200 feet of the 
subject property. Staff received one returned comment sheet for the proposed zone 
change that was in favor of the request. 
 
The Planning and Zoning Commission, at their December 19, 2019, regular meeting, 
voted 5-2 to recommend approval of the proposed SCUP, as presented with the 
eighteen (18) conditions. Commissioners Pitzer and Warren were the dissenting votes. 
Commissioners Martin and O’Conner abstained from the vote.   
 
A list of 18 conditions of approval has been provided based on staff and Commission 
input.  These conditions are meant to help mitigate any negative impacts this 
development may have on adjoining residential properties, as well as along Canada 
Rd. The Commission approved the SCUP so that the record would indicate that if the 
City Council chooses to approve the request, they recommend that it be approved with 
the listed conditions as written. 
 
Should the City Council choose to approve the SCUP request, the Planning and Zoning 
Commission recommends the final SCUP document be approved with the following 
conditions: 
 

1. A site development plan shall be submitted in accordance with applicable 
requirements of the City of La Porte’s Development Ordinance and shall comply 
with all provisions of Chapter 106, “Zoning” of the City’s Code of Ordinances and 
all other department reviews and applicable laws and ordinances of the City of 
La Porte and the State of Texas. 

2. The underlying zoning is General Commercial.  All GC zoning and development 
requirements will need to be met, outside of any conditions listed below. 

3. Permitted use is limited to Boat and RV Storage, which falls under NAICS 
#531130-Lessors of Miniwarehouses and Self-Storage Units.  No other uses 
permitted under this NAICS, besides Boat and RV Storage, is permitted.  

4. At no time can commercial motor vehicles, trucks, or trailers, be parked or stored 
on site.  Use is limited to personal boats and recreational vehicles. 

5. Perimeter fencing must be constructed of either masonry, wrought iron, or 
decorative tubular steel.  Use of chain-link, wood, or barbed wire is prohibited. 

6. Perimeter fencing must 8’ tall. 
7. A minimum 30’ landscaping buffer is required along Canada Rd. A continuous 

row of shrubs and trees planted every 15’ is required to be located within the 
buffer. No fences, buildings, or paved areas may be located within the required 
buffer area. 

8. There must be a minimum of 60’ of queuing space outside of the public right of 
way before any controlled access gate.  This will allow boats and trailers to move 
out of the way of traffic while waiting for the gate to open fully.  

9. Security cameras must be installed and maintained throughout the lifetime of the 
development.  

10. Onsite lighting must be hooded and include motion sensors to limit light pollution 
on existing properties.  



11. Access to the site must be limited to the hours of 6:00 AM – 10:00 PM.  No after-
hours access shall be granted to any lessor.  

12. No modular or temporary structures, include shipping containers, may be utilized 
on site at any time for any purpose.  

13. Banner signs meant to be temporary in nature are prohibited on site.  All signage 
advertising the business must be permanent in nature and construction.  

14. All onsite paving must consist of concrete.  Asphalt, chip seal, or any other 
material is not permitted.  
 

15. All onsite detention and drainage is required to discharge into the existing 
drainage channel east of the property. 

16. Drainage calculations must follow Harris County requirements. 
17. All necessary documentation for building permit review must be submitted in 

conjunction with the city’s building permit application process for any proposed 
building improvements. 

18. Any substantive modifications to this Special Conditional Use Permit will require 
an amendment to this SCUP in accordance with Chapter 106, “Zoning” of the 
City’s Code of Ordinances. 

 
 

 

RECOMMENDED MOTION 

Should the Council wish to uphold the Planning and Zoning Commission’s approval, a motion could be 
as follows: 
 
I move that the Council uphold the Planning and Zoning Commission’s approval of the application for 
Special Conditional Use Permit (SCUP) #19-91000009, for a 6.921-acre tract of land located at the 
3400 Block of Canada Road, and legally described as Reserve A, Block 1 Dawson Subdivision. 
 
Should the Council wish to deny the request a motion could be as follows: 
 
I move that the Council deny Ordinance 2020-3779 for Special Conditional Use Permit (SCUP) #19-
91000009, for a 6.921-acre tract of land located at the 3400 Block of Canada Road, and legally 
described as Reserve A, Block 1 Dawson Subdivision. 

 

 

Approved for the City Council meeting agenda 

 
     
Corby D. Alexander, City Manager  Date 

 



ORDINANCE NO. 2020-3779 

 
AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF LA PORTE, 

CHAPTER 106, MORE COMMONLY REFERRED TO AS THE ZONING ORDINANCE OF THE 

CITY OF LA PORTE, BY GRANTING SPECIAL CONDITIONAL USE PERMIT NO. 19-91000009, 

TO ALLOW FOR A BOAT AND RV STORAGE FACILITY USE TO LOCATE IN THE PLANNED 

UNIT DEVELOPMENT (PUD) ZONING DISTRICT, ON 6.921 ACRES OF LAND LOCATED AT 

THE 3400 BLOCK OF CANADA ROAD AND LEGALLY DESCRIBED AS RESERVE A, BLOCK 1 

DAWSON SUBDIVISION, LA PORTE, HARRIS COUNTY, TEXAS; MAKING CERTAIN 

FINDINGS OF FACT RELATED TO THE SUBJECT; FINDING COMPLIANCE WITH THE 

OPEN MEETINGS LAW; AND PROVIDING AN EFFECTIVE DATE HEREOF 

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LA PORTE, TEXAS: 

 

Section 1. Chapter 106 “Zoning” of the Code of Ordinances is hereby amended by granting Special Conditional 

Use Permit #19-91000009 attached hereto as Exhibit A and incorporated by reference for all purposes, 

to allow for a boat and RV storage facility use to locate on 6.921-acres of land, the 3400 Block of 

Canada Rd. and legally described as Reserve A, Block 1 Dawson Subdivision, Harris County, Texas, 

and situated within the Planned Unit Development (PUD) zoning district. 

 

Section 2. All ordinances or parts of ordinances inconsistent with the terms of this ordinance are hereby 

repealed; provided, however, that such repeal shall be only to the extent of such inconsistency and 

in all other respects this ordinance shall be cumulative of other ordinances regulating and 

governing the subject matter covered by this ordinance. 

 

Section 3. Should any section or part of this ordinance be held unconstitutional, illegal, or invalid, or the 

application to any person or circumstance for any reasons thereof ineffective or inapplicable, such 

unconstitutionality, illegality, invalidity, or ineffectiveness of such section or part shall in no way 

affect, impair or invalidate the remaining portions thereof; but as to such remaining portion or 

portions, the same shall be and remain in full force and effect and to this end the provisions of this 

ordinance are declared to be severable. 

 

Section 4. The City Council officially finds, determines, recites and declares that a sufficient written notice 

of the date, hour, place and subject of this meeting of the City Council is posted at a place convenient 

to the public at the City Hall of the city for the time required by law preceding this meeting, as 

required by Chapter 551, TX. Gov’t Code; and that this meeting has been open to the public as 

required by law at all times during which this ordinance and the subject matter thereof has been 

discussed, considered and formally acted upon. The City Council further ratifies, approves and 

confirms such written notice and the contents and posting thereof. 

 

Section 5. The City Council of the City of La Porte hereby finds that public notice was properly mailed to all 

owners of all properties located within two hundred feet (200’) of the properties under 

consideration. 

 

Section 6. The City Council of the City of La Porte hereby finds, determines, and declares that all prerequisites 

of law have been satisfied and hereby determines and declares that the amendments to the 



City of La Porte Zoning Classification contained in this Ordinance as amendments thereto are 

desirable and in furtherance of the goals and objectives stated in the City of La Porte’s 

Comprehensive Plan. 

 

Section 7. This ordinance shall be effective after its passage and approval. 
 

PASSED AND APPROVED this, the 24th day of February, 2020.  

 

CITY OF LA PORTE, TEXAS 

 

      ______________________________ 

Louis R. Rigby, Mayor 

 

 

ATTEST:     APPROVED: 
 

__________________________ ____________________________ 
 

Lee Woodward, City Secretary  Clark Askins, Assistant City Attorney 



EXHIBIT A 
 

City of La Porte 
Special Conditional Use Permit #19-91000009 

 
 

This permit is issued to: Ryan Sweezy, RKS Builders, Inc.  
Owner or Agent 

 

       2302 E. Lawther Rd. 
 

Address 
 
For Development of: Boat and RV Storage Facility  

Development Name 
 
       3400 Block of Canada Rd. 

Address 
 

Legal Description: A 6.921 acre tract of land legally described as Reserve A, Block 1,______      
 Dawson Subdivision, Harris County, TX____________________                          

 
 

Zoning: PUD, Planned Unit Development                                                                               
 

Use: Commercial Boat and RV Storage  
 

Permit Conditions: 
 
This Special Conditional Use Permit (SCUP) is applicable for the subject property, a copy of which shall be maintained 
in the files of the City’s Planning and Development Department upon approval. Project development shall be in 
accordance with the following conditions: 
 

1. A site development plan shall be submitted in accordance with applicable requirements of the City 
of La Porte’s Development Ordinance and shall comply with all provisions of Chapter 106, “Zoning” 
of the City’s Code of Ordinances and all other department reviews and applicable laws and 
ordinances of the City of La Porte and the State of Texas. 

2. The underlying zoning is General Commercial.  All GC zoning and development requirements will 
need to be met, outside of any conditions listed below. 

3. Permitted use is limited to Boat and RV Storage, which falls under NAICS #531130-Lessors of 
Miniwarehouses and Self-Storage Units.  No other uses permitted under this NAICS, besides Boat 
and RV Storage, is permitted.  

4. At no time can commercial motor vehicles, trucks, or trailers, be parked or stored on site.  Use is 
limited to personal boats and recreational vehicles. 

5. Perimeter fencing must be constructed of either masonry, wrought iron, or decorative tubular steel.  
Use of chain-link, wood, or barbed wire is prohibited. 

6. Perimeter fencing must 8’ tall. 
7. A minimum 30’ landscaping buffer is required along Canada Rd. A continuous row of shrubs and 



trees planted every 15’ is required to be located within the buffer. No fences, buildings, or paved 
areas may be located within the required buffer area. 

8. There must be a minimum of 60’ of queuing space outside of the public right of way before any 
controlled access gate.  This will allow boats and trailers to move out of the way of traffic while 
waiting for the gate to open fully.  

 
 

9. Security cameras must be installed and maintained throughout the lifetime of the development.  
10. Onsite lighting must be hooded and include motion sensors to limit light pollution on existing 

properties.  
11. Access to the site must be limited to the hours of 6:00 AM – 10:00 PM.  No after-hours access shall 

be granted to any lessor.  
12. No modular or temporary structures, include shipping containers, may be utilized on site at any 

time for any purpose.  
13. Banner signs meant to be temporary in nature are prohibited on site.  All signage advertising the 

business must be permanent in nature and construction.  
14. All onsite paving must consist of concrete.  Asphalt, chip seal, or any other material is not 

permitted.  
15. All onsite detention and drainage is required to discharge into the existing drainage channel east of 

the property. 
16. Drainage calculations must follow Harris County requirements. 
17. All necessary documentation for building permit review must be submitted in conjunction with the 

city’s building permit application process for any proposed building improvements. 
18. Any substantive modifications to this Special Conditional Use Permit will require an amendment to 

this SCUP in accordance with Chapter 106, “Zoning” of the City’s Code of Ordinances.  
 

Failure to start construction of the site within 12 months after issuance or as scheduled under the terms of a 
special conditional use permit shall void the permit as approved, except upon an extension of time granted after 
application to the Planning and Zoning Commission. 

 
If contract or agreement is terminated after completion of any stage and there is ample evidence that further 
development is not contemplated, the ordinance establishing such special conditional use permit may be rescinded by 
the City Council, upon its own motion or upon the recommendation of the Planning and Zoning Commission of the 
City of La Porte, and the previous zoning of the entire tract shall be in full effect on the portion which is undeveloped. 

 

Validation Date:    
 
 

 
  

   Teresa Evans                                                                                City Secretary 

   Director of Planning and Development 

 



                                  City of La Porte      Planning and Development Department 
                  Established 1892               Teresa Evans, Director    

                   

 

 
City of La Porte           604 W. Fairmont Parkway Phone: (281) 471-5020 

Planning and Development         La Porte, TX  77571-6215 Fax: (281) 470-5005 
www.laportetx.gov 

 

 

 
December 20, 2019 
 
 
Honorable Mayor Rigby and City Council 
City of La Porte 
 
RE: Special Conditional Use Permit Request #19-91000009 
 
Dear Mayor Rigby and City Council: 
 
The La Porte Planning and Zoning Commission held a regular meeting on December 
19, 2019 to hear a Special Conditional Use Permit request by Ryan Sweezy, applicant; on 

behalf of Texas Cargoways, LLC, owner; for a Special Conditional Use Permit to allow for an 
open air boat and RV storage facility use located at the 3400 Block of Canada Rd., and 

legally described as Reserve A, Block 1, Dawson Subdivision. The subject site is in the process 
of being rezoned to Planned Unit Development (PUD).  The proposed use requires a 
Special Conditional Use Permit in order for the above referenced use to be permitted 
within the PUD zoning district. 
 
The Commission voted 5-2 to recommend approval of the proposed SCUP with the 18 
proposed conditions.  Commissioners Pitzer and Warren were the dissenting votes. 
Commissioners O’Conner and Martin abstained from the vote.  
 
Respectfully submitted 

 
Ian Clowes, City Planner 
On behalf of the Planning and Zoning Commission 
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REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested:  February 24, 2020  

Requested By: Corby Alexander, City Manager  

Department: Administration/CMO  

 Report  Resolution  Ordinance  
  

 

Exhibits:  Draft Resolution, Letter of Support and Developer 

Presentation 

  

 
 

SUMMARY 

The applicant, Bonner Carrington (Cypress Creek Apartment Homes) is proposing a 
general population, meaning there is no age restriction, multi-family facility to be built 
on an approximately 11 acre tract of land located on north side of Spencer Highway, 
separated from the airport to the west by a pipeline corridor, Bayshore Baptist Church 
to the east and Spencer Landing subdivision to the north. Currently, the property is 
undeveloped and zoned High Density Residential (R-3). This is the same piece of 
property that Planning & Zoning Commission and City Council heard from several 
months ago concerning a zone change to commercial. Bonner Carrington, are the same 
developers that completed the Mariposa age restricted apartments on Canada Road. 

The developer is requesting City Council support of this multi-family development and 
will be seeking tax credits from the state to help fund the project. Since the land is 
currently zoned R-3, multi-family is a proper use by right; therefore, there would be no 
further required meetings needed. 

The proposed multi-family community will be composed of 180 units in total, of which 
93  will be for residents making at or below 60% of the area’s median income, while the 
remaining 87 units will be for market rate residents. 

The following charts are proposed rents and unit counts: 
Proposed Rents 

Unit Size Market Rate 60% AMI 50% AMI 30% AMI 

1bd/1ba $1,025 $787 $644 $357 

2bd/2ba $1,295 $950 $778 $435 

3bd/2ba $1,400 $1,105 $906 $509 

4bd/2ba $1,625 $1,230 $1,013 N/A 

 

 Unit Count  

Appropriation 

Source of Funds: N/A 
 

Account Number: N/A 
 

Amount Budgeted: N/A 
 

Amount Requested: N/A 
 

Budgeted Item:  Yes  No  
   



Unit Size Affordable Market Rate Total Square Feet 

1bd/1ba 19 41 60 710 

2bd/2ba 41 23 64 1,083 

3bd/2ba 31 17 48 1,244 

4bd/2ba 2 6 8 1,402 

Total 93 87 180  

 52% 48%   

 

The amenity center will include a pool, a playscape, library, Wi-Fi lounge, and a fitness 
center. Also, the developer partners with an organization to provide social events and 
care for residents. 

In order to receive an extra point for their application to the State, staff would 
recommend waiving permit fees for this development. 
 

 

RECOMMENDED MOTION 
 

I move to approve a resolution in support of Cypress Creek’s effort to receive 
tax credits for an multi-family development in La Porte and contribute fee 
reductions in value of at least $500. 

 

Approved for the City Council meeting agenda 

 
     
Corby D. Alexander, City Manager  Date 

 



RESOLUTION NO. 2020-04 
 

A RESOLUTION OF THE CITY COUNCIL OF LA PORTE, TEXAS, REGARDING SUPPORT FOR 

CYPRESS CREEK APARTMENT HOMES AT SPENCER LANDING (TDHCA# 20318). 
 

WHEREAS, Cypress Creek Spencer Landing, LP (the Applicant) has proposed a development for an apartment home 

community to be located at approximately the northeast quadrant of Spencer Highway and Airport Boulevard, La Porte, 

Harris County, Texas; to be named Cypress Creek Apartment Homes at Spencer Landing (the Development); and 
 

WHEREAS, the Applicant has advised that it intends to submit an application to the Texas Department of Housing and 

Community Affairs (TDHCA) in the 2020 competitive 9% application round for Housing Tax Credits and TDHCA HOME 

Funds for the Development;  
 

NOW, THEREFORE, IT IS HEREBY RESOLVED, that the City of La Porte, Texas, acting through its governing body, 

hereby confirms that it supports the aforementioned proposed Development, and the related application to the TDHCA 

(#20318); and 
 

FURTHER RESOLVED, that the City intends to issue a commitment and letter confirming that the City will provide 

reduced fees for the benefit of the Development so that the Applicant may receive one (1) point for a contribution from the 

City in an amount of $500.00 or more; and  
 

FURTHER RESOLVED, that the City of La Porte hereby supports the proposed Development, and confirms that its 

governing body has voted specifically to approve the construction of the Development and to authorize an allocation of 

Housing Tax Credits for the Development pursuant to Texas Government Code §2306.6703(a)( 4); and  
 

FURTHER RESOLVED that for and on behalf of the City of La Porte, Mayor Louis Rigby, are hereby authorized, 

empowered, and directed to certify this resolution to the TDHCA. This formal action has been taken to put on record the 

opinion expressed by the City of La Porte on February 24, 2020. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LA PORTE, TEXAS, as 

follows:  
 

Section 1. The facts and opinions in the preamble of this resolution are true and correct.  
 

Section 2. The City of La Porte, Harris County, has voted specifically to support the Development and to authorize, if 

awarded by the Texas Department of Housing and Community Affairs, an allocation of Housing Tax Credits and authorized 

Applicant to apply on behalf of the City for HOME funds for the Development. 
 

Section 3. This resolution, related to potential financing, is not a statement of approval for site or building permits, zoning, 

or PUD; as such decision shall be made in due course with a future request.  
 

Section 4. All resolutions and agreements or portions of resolution s and agreements in conflict herewith are hereby release 

d to the extent of the conflict only.  
 

PASSED AND APPROVED by the City Council of the City of La Porte, Texas, on February 24, 2020. 

        

CITY OF LA PORTE, TEXAS 

 

 

_________________________________ 

Louis R. Rigby, Mayor 

 

ATTEST:      APPROVED AS TO FORM: 



 

 

_______________________________   ________________________________ 

Lee Woodward, City Secretary    Clark T. Askins, City Attorney 



                                     City of La Porte                                      Established 1892   

           

 
City of La Porte           604 W. Fairmont Parkway Phone: (281) 471-5016 
Office of Economic Development         La Porte, TX  77571-6215 Fax: (281) 842-1259 
www.laportetx.gov 

 

February 24, 2020 

 

 

Ms. Marni Holloway 

Director of Multifamily Finance 

Texas Department of Housing and Community Affairs 

221 E. 11 Street 

Austin, TX 78701 

 

 

RE: Commitment of Development Funding by City of La Porte – Contribution to Cypress Creek Apartment 

Homes at Spencer Landing (TDHCA #20318) 

 

 

Dear Ms. Holloway, 

 

I can confirm that I am the local government official with appropriate jurisdiction over the proposed community 

to confirm that the City Council has issued a resolution of support for the proposed community.  Additionally, 

the City wishes for the applicant to receive 1 point for local political subdivision funding as part of their 

application and, as a resulted, has voted to contribute a reduction of fees with a value of $500.00 for the benefit 

of the proposed development.  The City will provide these funds 60 days after an approved building permit has 

been issued for the proposed development.  

 

Sincerely, 

 

 

Signature: __________________ 

Name: ___________________ 

Title: ____________________ 
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REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested:  February 24, 2020  

Requested By: Jason Weeks, Asst. City Mgr.  

Department: Administration/CMO  

 Report  Resolution  Ordinance  
  

 

Exhibits: Old Agreement, New Agreement redline, New 

Agreement final and Spreadsheet Calculations 

  

 
 

SUMMARY 

The current agreement to provide fire services to the City of Shoreacres expires at the end of 
February 2020. This five (5) year agreement paid the City of La Porte $11,126.81 monthly for 
fire services. On an annual basis, the La Porte Fire Department has responded to approximately 
20-25 calls per year in Shoreacres. However, due to inability to adequately retrieve data 
specifically in Shoreacres these calls are “approximate” in nature. 
 
With the expiration of the current agreement occurring soon, staff worked with Shoreacres 
city administrator on a new updated five (5) year fire service agreement. The City has 
negotiated a new agreement with the City of Shoreacres for Fire Protection Service for a period 
of 60 months, in the amount of $13,818.72 monthly. This is an increase of 24.2% or $2,691.91 
per month. The current agreement expires on February 29, 2020. Monthly payment was based 
on yearly budget, debt services, and current CIP projects for a percent by population 
calculation. The calculation were calculated by adding the fiscal year 2019-20 budget for fire 
suppression (operations and ESD) together, debt service  for fire stations (#2, #3 & #4) divided 
by 20 years, fire CIP projects divided by 20 years and then adding 10% administrative cost on-
top of that total. Additionally, staff subtracted any revenue recovery from other sources from 
that total. For this contract negotiations the total expenditures were $3.8 million. Staff then 
added the population of La Porte, Morgan’s Point and Shoreacres together, which totaled 
37,379. The annual cost per city is the population percentage of the total expenditures divided 
by twelve (12) months, which equates to $13,818.72 for the City of Shoreacres. 
 

This new agreement is for fire suppression services and does not include first responder or any 
medical response. Additionally, this service does not provide fire prevention and investigation 
(Fire Marshal’s Office) services. The only changes from the current agreement is dates and 

Appropriation 

Source of Funds: N/A 
 

Account Number: N/A 
 

Amount Budgeted: N/A 
 

Amount Requested: N/A 
 

Budgeted Item:  Yes  No  
   



monthly amount. The agreement is for the period starting March 1, 2020 and runs through 
February 28, 2025.  
 
The City of Shoreacres presented this agreement to their City Council on February 10, 2020. It 
was passed 5-0 and there was a brief conversation about other options because of the cost. 
Staff recommends that City Council authorize the City Manager to execute the new agreement 
to begin March 1, 2020. 
 

 

RECOMMENDED MOTION 
 

I move to authorize the City Manager to enter into a five (5) year agreement with 
the City of Shoreacres to provide fire suppression services within their 
corporate city limit boundaries at a monthly amount of $13,818.72 beginning 
March 1, 2020 and ending on February 28, 2025. 

 

Approved for the City Council meeting agenda 

 
     
Corby D. Alexander, City Manager  Date 

 



  

  

  

AGREEMENT  

  

THE STATE OF TEXAS  X  

COUNTY OF HARRIS      X  

This Agreement made and entered into by and between the CITY OF LA PORTE, a municipal corporation 

of Harris County, Texas hereinafter referred to as "LA PORTE" and the CITY OF SHOREACRES, a municipal 

corporation of Harris County, Texas, hereinafter referred to as "CITY",  

  

WITNESSETH  

  

WHEREAS, CITY is in need of certain governmental services for the benefit of the people and property 

within its city limits, and  

WHEREAS, LA PORTE is able and willing to provide said governmental services to CITY, upon the terms, 

conditions, and covenants herein contained:  

NOW, THEREFORE, PURSUANT TO THE AUTHORITY GRANTED BY Chapter 791,  

"Interlocal Cooperation Contracts", Texas Government Code, and in consideration of the mutual covenants, 

agreements, and benefits to both cities, it is hereby agreed as follows:  

  

A. GENERAL PROVISIONS  

  

I.  

  

For and during the sixty months (60) beginning on the 1st day of March 2015, and ending on the 28th day of 

February, 2020, LA PORTE agrees to furnish CITY, the governmental services hereinafter more specifically 

described. This agreement shall remain in effect during said sixty (60) month term unless canceled by either party 

as provided in Paragraph A-IV hereof. Furthermore, this agreement shall automatically continue on a month-to-

month basis, starting March 1, 2020, until cancelled by either party by the giving of thirty (30) days advance written 

notice to the other party. This agreement supersedes any prior agreement between the parties on the subject matter 

hereof.  

  

  



  

  

  

II.   

For and in consideration of the governmental services to be provided by LA PORTE to CITY, CITY agrees to pay 

LA PORTE as follows, to wit:  

(1) Monthly base charge for Fire Protection:  $11,126.81  

   

(2) The total of such base charges to be paid in full by CITY to LA PORTE, on or before the tenth day of the month 

following the month in which such services were rendered. Payments by CITY shall be made from current 

revenues available to CITY.  

  

III.  

  

LA PORTE will not be liable for loss or damage to person or property arising from, caused by, or resulting from 

alleged negligence of LA PORTE, its employees or volunteers in carrying out the terms of this agreement. CITY 

agrees to indemnify, and save and hold LA PORTE harmless, from any such claim for loss or damage by itself, or 

by any person, firm, corporation, or association, in connection with this agreement.  

  

IV.  

  

Either party to this agreement may cancel by giving sixty (60) days written notice to the other party. Such notice 

will be effective as of midnight of the last day of the expiration of such sixty (60) days notice.  

  

v.  

CITY personnel shall abide by all LA PORTE rules, regulations, and policies, as they now exist, or may be amended 

hereafter, relating to the services rendered including the use of facilities made available to the CITY under the terms 

of this agreement.  

  

B. FIRE PROTECTION  

  
I.  

  

LA PORTE agrees to provide fire protection, limited to fire suppression services only, and specifically excluding 

emergency medical services, for real and personal property situated within CITY, for the term of this agreement, 

upon the terms and conditions herein contained.  



  



II.  

  

Sole discretion will rest with the LA PORTE Fire Chief, or his duly authorized assistants, as to the fire fighters and 

equipment that will answer each fire alarm, provided that protection will be adequate (meaning reasonable 

protection, considering available fire fighters and equipment of LAPORTE'S Fire Department) and sending of fire 

fighters and equipment to protect property within CITY will be subordinate to requests for, and rendering of, fire 

protection within LA PORTE.  

  

Ill.  

  

City agrees to pay LA PORTE for fire protection services, the amounts, and in manner, hereinabove specified.  

  

  

   

  
  

WITNESS OUR HANDS and the seals of our respective Cities, effective as of the 1ST day of March, 2015.  
  

  

PASSED AND APPROVED by the City Council of the City of La Porte on the ____day of 

__________________, 2015.  

  

  CITY OF LA PORTE, TEXAS    

    

City Secretary    City Manager  

________________       _______________________  

 

Assist. City Attorney  

  
  
  
__________________ 

  

  



PASSED AND APPROVED by the City Council of the City of Shoreacres, by its Ordinance  

No. , on the  day of  2015.  

  

  

  

  

CITY OF SHOREACRES  

  

  

City Secretary    City Manager  

________________       _______________________  

City Attorney  

  
  
  
_______________  



S:\Council Agendas\CITY COUNCIL DRAFT FOLDERS\2020 meetings\2-24-2020\CMO\Fire Agreement Shoreacres\Copy of 2019 Fire and EMS Costs

CITY OF LA PORTE
FIRE AND EMS CALCULATIONS

FIRE (2) EMS TOTALS
2020 Budget (Fire Suppression and EMS) 2,396,877.00 3,576,654.00 5,973,531.00 from 2020 proposed budget
2020 Budget (ESD) 833,295.00    418,193.00 1,251,488.00 from 2020 proposed budget

Add Aeriel Cost( divided over 20 years) 37,500.00 37,500.00 copied from 2017 worksheet

Debt Expense 170,000.00 170,000.00 copied from 2017 worksheet

CIP Recovery Cash flow for EMS 14,841.65 14,841.65 copied from 2017 worksheet

CIP Recovery Cash flow for Fire 240,000.00 240,000.00 copied from 2017 worksheet

Revenue Recovery (179,998.91) (930,807.82) (1,110,806.73) from account inquiry for FY 2019

Total Annual for 2018 Fire Charges 3,497,673.09 3,078,880.83 6,576,553.92

Population for Cities
% of Population (1) Cost plus 10% Cost plus 10% Fire EMS

La Porte 35,423 0.9477 3,646,219.27 3,209,640.90 6,855,860.16
Morgan's Point 345 0.0092 35,396.45 31,158.27 66,554.73 $2,949.70 $2,596.52
Shoreacres 1,611 0.0431 165,824.68 145,969.74 311,794.42 $13,818.72 $12,164.15

Total Population 37,379 1.000 3,847,440.40 3,386,768.91 7,234,209.31

Revenue Recovery (Unaudited 2019)

Contract Revenue (0010000-4080119) 308,461 Fire Training Facility (0010000-4080111) 10,500
Patient Revenue  (0010000-4080120) 622,347 Contract Fire (0010000-4080112) 169,499

930,808 179,999

Charges to the cities include a 10% markup for other cities.

Debt Service Fire EMS
Fire Station #2 (2002) 1,900,000.00  
Fire Station #3 (2000) 750,000.00     
Fire Station #4 (2000) 750,000.00     
Total Fire Debt 3,400,000.00  
Divided by 20 Years 170,000.00     

CIP Projects
Fire Station #1 (2012) 3,200,000.00  Ambulance-2017 46,700.00    
SCBA (2015) 400,000.00     Ambulance-2017 73,009.00    
Fire training field (2019) 1,200,000.00  Ambulance-2015 68,700.00    
Total CIP 4,800,000.00  Ambulance-2014 108,424.00  
Divided by 20 years 240,000.00     Total CIP 296,833.00  

Divided by 20 years 14,841.65    

(1) Population is from US Census Bureau for 2018-documentation in the folder
(2) Does not include fire prevention

Monthly



  

  

  

AGREEMENT  

  

THE STATE OF TEXAS  X  

COUNTY OF HARRIS      X  

This Agreement made and entered into by and between the CITY OF LA PORTE, a municipal corporation 

of Harris County, Texas hereinafter referred to as "LA PORTE" and the CITY OF SHOREACRES, a municipal 

corporation of Harris County, Texas, hereinafter referred to as "CITY",  

  

WITNESSETH  

  

WHEREAS, CITY is in need of certain governmental services for the benefit of the people and property 

within its city limits, and  

WHEREAS, LA PORTE is able and willing to provide said governmental services to CITY, upon the terms, 

conditions, and covenants herein contained:  

NOW, THEREFORE, PURSUANT TO THE AUTHORITY GRANTED BY Chapter 791,  

"Interlocal Cooperation Contracts", Texas Government Code, and in consideration of the mutual covenants, 

agreements, and benefits to both cities, it is hereby agreed as follows:  

  

A. GENERAL PROVISIONS  

  

I.  

  

For and during the sixty months (60) beginning on the 1st day of March 2020, and ending on the 28th day of 

February, 2025, LA PORTE agrees to furnish CITY, the governmental services hereinafter more specifically 

described. This agreement shall remain in effect during said sixty (60) month term unless canceled by either party 

as provided in Paragraph A-IV hereof. Furthermore, this agreement shall automatically continue on a month-to-

month basis, starting March 1, 2025, until cancelled by either party by the giving of thirty (30) days advance written 

notice to the other party. This agreement supersedes any prior agreement between the parties on the subject matter 

hereof.  

  

  



  

  

  

II.   

For and in consideration of the governmental services to be provided by LA PORTE to CITY, CITY agrees to pay 

LA PORTE as follows, to wit:  

 

(1) Monthly base charge for Fire Protection:  $13,818.72  

   

(2) The total of such base charges to be paid in full by CITY to LA PORTE, on or before the tenth day of the month 

following the month in which such services were rendered. Payments by CITY shall be made from current 

revenues available to CITY.  

  

III.  

  

LA PORTE will not be liable for loss or damage to person or property arising from, caused by, or resulting from 

alleged negligence of LA PORTE, its employees or volunteers in carrying out the terms of this agreement. CITY 

agrees to indemnify, and save and hold LA PORTE harmless, from any such claim for loss or damage by itself, or 

by any person, firm, corporation, or association, in connection with this agreement.  

  

IV.  

  

Either party to this agreement may cancel by giving sixty (60) days written notice to the other party. Such notice 

will be effective as of midnight of the last day of the expiration of such sixty (60) days notice.  

  

v.  

CITY personnel shall abide by all LA PORTE rules, regulations, and policies, as they now exist, or may be amended 

hereafter, relating to the services rendered including the use of facilities made available to the CITY under the terms 

of this agreement.  

  

B. FIRE PROTECTION  

  
I.  

  



LA PORTE agrees to provide fire protection, limited to fire suppression services only, and specifically excluding 

emergency medical services, for real and personal property situated within CITY, for the term of this agreement, 

upon the terms and conditions herein contained.  

  



II.  

  

Sole discretion will rest with the LA PORTE Fire Chief, or his duly authorized assistants, as to the fire fighters and 

equipment that will answer each fire alarm, provided that protection will be adequate (meaning reasonable 

protection, considering available fire fighters and equipment of LAPORTE'S Fire Department) and sending of fire 

fighters and equipment to protect property within CITY will be subordinate to requests for, and rendering of, fire 

protection within LA PORTE.  

  

Ill.  

  

City agrees to pay LA PORTE for fire protection services, the amounts, and in manner, hereinabove specified.  

  

  

   

  
  

WITNESS OUR HANDS and the seals of our respective Cities, effective as of the 1ST day of March, 2020.  
  

  

PASSED AND APPROVED by the City Council of the City of La Porte on the ____day of 

__________________, 2020.  

  

  CITY OF LA PORTE, TEXAS    

    

City Secretary    City Manager  

________________       _______________________  

 

Assist. City Attorney  

  
  
  
__________________ 

  

  



PASSED AND APPROVED by the City Council of the City of Shoreacres, by its Ordinance  

No. , on the  day of  2020.  

  

  

  

  

CITY OF SHOREACRES  

  

  

City Secretary    City Manager  

________________       _______________________  

City Attorney  

  
  
  
_______________ 











 

REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested:  February 24, 2020  

Requested By: Jason Weeks, Asst City Mgr  

Department: Administration/CMO  

 Report  Resolution  Ordinance  
  

 

Exhibits: LPEF Sponsorship Letter, Application and W9 

  

 
 

SUMMARY 

In previous years, the City of La Porte has been the presenting sponsor of the La Porte 
Education Foundation annual golf tournament held in April held at the Bay Forest Golf 
Course. Once again, the City has been asked to be the presenting sponsor for 2020. 
Due to the implementation of the sponsorship policy, staff is presenting this request to 
City Council for consideration. 

On April 29, 2020, the LPEF will host their 16th Annual Golf Tournament at Bay Forest 
Golf Course. In previous three years (2017-2019) the City has been the presenting 
sponsor at a cost of $2,500 each year. Additionally, the City contributes a sleeve of 
three (3) City logo golf balls to each participant in the golf tournament which cost the 
City $1,705. In anticipating the same request from LPEF, staff has budgeted $4,205 to 
cover the cost for the presenting sponsorship and City logo golf balls in the FY 2019-
20 budget under the Community Investment division of Administration (General Fund). 
 
Currently, Bay Forest Golf Course charges $43.50/person that participates in a golf 
tournament. This includes the green fee, cart usage and range balls. Bay Forest Golf 
Course host 5 local non-profit fundraising tournaments a year. Course fees charged to 
these entities in 2019 were $4,292 LEPC, $2257 LP High School Golf Booster Club, 
$2,266 LP High School Football Booster Club, $3,256 La Porte-Bayshore Chamber of 
Commerce Salute to Industry, and $6,179 LPEF. 
 
The LPEF has approached the City to change the sponsorship funding this year; 
therefore, staff has three options for you to consider: 
 
Option #1: 
In lieu of current donation funding, allow LPEF to use Bay Forest Golf Course at no 
cost per team for 2020 and alternate years with this option. Last year’s course cost was 

Appropriation 

Source of Funds: 001 – General Fund 
 

Account Number: 001-6061-565-2075 
 

Amount Budgeted: $4,205 
 

Amount Requested: N/A 
 

Budgeted Item:  Yes  No  
   



$43.50/person for a total of $6,179 for 142 participants. The difference is an additional 
funding this year of $1,979 more for the donation of the course if the amount of 
participants is similar this year. 
 
Option #2: 
Ask for the cost of the course use to be a discounted rate for the LPEF on the day of 
the tournament. Currently, the LPEF does not get a discounted rate. They pay the same 
rate as any outside tournament would cost. This would be about the same cost as the 
current spend from budgeted dollars from the City. A field of 142 participants at a 
discounted rate of $21.75, which would be $3,088. Also, if the City would provide the 
sleeve of golf balls at the current budgeted amount of $1,705, then the total sponsorship 
by the City would be $4,793. This is a total donation increase of $588. 
 
Option #3: 
Continue supporting the LPEF as in the past by being the presenting sponsor at a cost 
of $2,500 and the City contributing a sleeve of three (3) City logo golf balls to each 
participant in the golf tournament which cost the City $1,705. Total sponsorship would 
equate to the amount budgeted, $4,205. 
 
Consequences: 
Considerations prior to making your decision 

• With a double shotgun, Bay Forest Golf Course will not receive any revenue for 
an entire day. 

• Cost for Bay Forest Golf Course increase by adding more staff to accommodate 
the host tournament’s needs. 

• Currently, Bay Forest Golf Course host 5 tournaments that are La Porte based, 
if we accommodate this request to one, when will others ask for the same? 

• How long will it be before outside La Porte charities/fundraisers will begin 
requesting the same? 

• The amount of revenue lost will not be made up; tournaments for golf courses 
are a very big revenue source. Without tournaments, we would not be able to 
keep up with the increase cost of operating Bay Forest Golf Course. 

• In conclusion, the City of La Porte and City Council expects Bay Forest Golf 
Course to maximize revenue to offset our everyday expenses. If we start 
donating our revenue, the bottom line will be affected tremendously.  

 
 

 

RECOMMENDED MOTION 

If you wish to approve Option #1: 
I move to approve the City Manager to sponsor the La Porte Education 
Foundation annual golf tournament by donating the Bay Forest Golf Course 
costs as a presenting sponsorship package for Fiscal Year 2019-2020. 
 
If you wish to approve Option #2: 



I move to approve the City Manager to sponsor the La Porte Education 
Foundation annual golf tournament as a presenting sponsor with a discounted 
Bay Forest Golf Course participant rate of $21.75/person and provide 
participants with a sleeve of City logo golf balls for Fiscal Year 2019-2020. 
 
If you wish to approve Option #3: 
I move to approve the City Manager to sponsor the La Porte Education 
Foundation annual golf tournament in the amount of $2,500 as the presenting 
sponsor and provide participants with a sleeve of City logo golf balls for Fiscal 
Year 2019-2020. 
 
If you wish to deny this sponsorship request: 
I move to deny this sponsorship request. 

 

Approved for the City Council meeting agenda 

 
     
Corby D. Alexander, City Manager  Date 
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City Golf Sponsorship 

 

Current Spend – (Sponsorship) $2500 + (Golf Balls) $1700 = $4200 

 

Option #1  

In Lieu of current donation – Allow LPEF to use Bay Forrest at no cost per 

Team for this year and alternate years with this option – Last Year’s 

Course cost was $43.50 per person for a total of $6,179. The difference is 

$1,979 more for the donation of the course if amount of golfers is similar 

this year.  

 

Option #2 

Ask for the cost of the course use be a discounted rate for the LPEF on 

the day of the tournament. Currently the LPEF does not get a 

discounted rate, they pay the same rate as any outside tournament 

would. This would be about the same cost as the current spend from 

budgeted dollars from the City. A field of 144 golfers at a discounted 

rate of $21.75, which would be $3,132. If the City would also do the golf 

balls at the current $1700, then the total would be $4,832. This is total 

donation increase of $632. 



Sponsorship Request Application

The City of La Porte is excited to potentially partner with your program or event. Please fill out the information 

below and return it to the City. 

Organization Name: LPISD Education 

Foundation

Contact Name: Charlotte Pennye

Federal Tax I.D. 76-0407788 Contact Number: Click here to enter text.

Organization Address: PO Box 1271 Contact Email: pennyeC@lpisd.org

City/State/ZIP: LaPorte, TX 77572 Which Describes 

Your Organization?

For-Profit Corporation:

501.C*:

Government Entity:

*If you have identified your organization as a 501.C, please attach a copy of your IRS determination letter 

Funding 

Please Indicate Sponsorship 

Type Requested:

Monetary In-Kind 

Describe In-Kind Services 

Requested:

Use of Golf Course

Total Amount Requested: Up to $6,000

Name of the Program/Event: LPEF Golf Tournament

Describe the Program/Event: Annual fund raising event for the Foundation. 

I certify that all figures, facts and representations made in this application, including attachments, are 

true and correct to the best of my knowledge and that I am empowered to sign on behalf of the 

applicant organization. 

X
Applicant Representative, Date

X



2 

About Your Event or Program 

Are you requesting sponsorship for an event or program?  Event  Program 

Official name of the event or program: _________________________________________________________

Dates(s) of event/program: __________________________________________________________________

Time(s) and duration of event/program: ________________________________________________________

Physical location of the event/program: ________________________________________________________

Is this a request for an event/program in the city limits of La Porte or on city-owned property? 

 Yes No

Total expected attendance: _________________________

How many hotel stays are expected? If none, answer N/A: ____________

Total event/program budget: _______________________  

*Please attach the budgeted and actual costs for the event/program the last 2 years. 

Who is served by your event or program (Age range, profession, etc.)? _______________________________

LPEF Golf Tournament

4/29/2020

All dat

Bay Forest Gold Course

300

N/A

LPISD K-12 Grade students, teachers

$15,000





 

REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested:  February 24, 2020  

Requested By: Rosalyn Epting, Director  

Department: Parks & Recreation  

 Report  Resolution  Ordinance  
  

 

Exhibits:  Sponsorship Proposal, Sponsorship Request 

Application, San Jacinto Day Festival & Reenactment 

Information, San Jacinto Festival School Day Information 

  

 
 

SUMMARY 

The San Jacinto Museum of History has requested a $10,000 sponsorship for the 9th 
Annual San Jacinto Texas Independence Fun/Run.  Included in the $10,000 would be 
a sponsorship of the San Jacinto Festival & Battle Reenactment. Per the request, “All 
proceeds will be used for the expansion of the museum’s educational programs, 
benefitting the school children of Texas, as well as the exhibit and conservation efforts 
of the San Jacinto Memorial Monument and Museum.”  

The sponsorship funds for this event were budgeted in the Hotel/Motel Fund for this 
fiscal year. In fiscal year 2019, the City of La Porte sponsored the Fun Run only for 
$7,500. In fiscal year 2018, the City of La Porte sponsored the Festival only for $8,000. 
The request for 2020 includes both the fun run and festival for $10,000. 

Included in the Fun Run portion of the sponsorship would be: 

• 50-100 Texas shaped original pieces of stone from Monument 

• Logo on Fun Run Page of the Museum’s Website 

• Large logo on the back of Fun Run t-shirts 

• Large logo on the sponsor banners 

• Name & logo at mile-markers or water stations 

• An after-hour event at the Museum (rental of building only) 

• Ten complementary race entries & employees receive an additional $5 
discount on entry fee 

• Opportunity for someone from La Porte to start all the Fun Run races. 
 
Included in the Festival & Battle Reenactment sponsorship would be: 

• Tent for La Porte promotional purposes at the festival 

Appropriation 

Source of Funds: 037 (Hotel/Motel Fund) 
 

Account Number: 037-6063-565.20-75 
 

Amount Budgeted: $10,000 
 

Amount Requested: $10,000 
 

Budgeted Item:  Yes  No  
   



• Logo on the main stage signage 

• La Porte listed as a Festival Sponsor on all advertising materials 
 
The schedule of the festivities are as follows: 

• 9th Annual Texas Independence Fun Run – Saturday, March 7, 2020, 6am 
gates open 

• San Jacinto Festival School Day – Friday, April 17, 2020, 10am-2pm 
• San Jacinto Day Festival & Reenactments – April 18, 2020, 10am-5pm 

 

 

RECOMMENDED MOTION 
 

I move to approve sponsoring $10,000 to the San Jacinto Museum of History for 
their 9th Annual San Jacinto Texas Independence Fun/Run and San Jacinto 
Festival & Battle Reenactment. 

 

Approved for the City Council meeting agenda 

 
     

Corby D. Alexander, City Manager  Date 

 





















San Jacinto Day 
Festival & Reenactments 

The San Jacinto Day Festival and Reenactments will be held on April 18, 2020 on the grounds
surrounding the San Jacinto Monument.  This is a family-friendly festival highlighting the events that led
up to Texas winning its independence from Mexico at the decisive Battle of San Jacinto on April 21,
1836.
 
On Saturday hundreds of reenactors from across the state become figures in Texas history.  Festival
goers can wonder freely among the Texian and Mexican camps talking to reenactors and immersing
themselves in life as it was in 1836.  There will be five distinct reenactments throughout the day
highlighting the events that led up to the battle. Subjects of the reenactments will be the Texas Navy
the Runaway Scrape, the skirmish on April 20, the Battle of San Jacinto and the surrender of Santa Anna.
These reenactments with hundreds of reenactors- complete with cannons and horses – is the largest in
the southwest United States.
 
Enjoy a living “Timeline of the Texas Revolution,” showcasing the chronology of the San Jacinto Story,
with living history demonstrations featuring major events that occurred in Gonzalez, the Alamo, San
Felipe de Austin, Goliad, and Washington-on-the-Brazos, culminating in the Battle of San Jacinto and
capture of General Santa Anna. Participatory activities allow visitors to interact with reenactors as they
cook food, check weapons and engage in the daily routines of Texans from almost 200 years ago.  
 
“To have the opportunity to experience history “today” within the context of our current lives and
discover why and how we got to be who we are, is a delightful experience and wonderful knowledge to
have, especially when it is offered to you in a unique setting at the very site where Texas was a born,
“said Larry Spasic, President of the San Jacinto Museum of History.  
 
Festival goers are encouraged to visit the museum inside the monument.  It will be open all day. There
are modest admission fees for the elevator ride to the top of the monument, Texas History movie and
the special exhibit.  For more information please visit www.sanjacintomuseum-org or call 281-479-2421.
 
The festival is a full day of entertainment, food trucks, vendors, Texas-sized petting zoo, family activities
and cultural exhibits amidst living history. Festival activities will be continually updated at
www.sanjacinto-museum.org.

Apri l  18,  2020
10 am -  5  pm

Free Admiss ion to Fest ival
Park ing is  $10 per  car  through Eventbr i te

 
Fest ival  wi l l  take place ra in  or  sh ine – no refunds .

(No park ing is  avai lable on the grounds .  Fest ival  goers
wi l l  be t ransported a  short  d istance to the fest ival

grounds v ia  shutt les . )



The San Jacinto Festival School Day is an immersive, educational experience of the Texas Revolution.
Historical reenactors, living history demonstrations and hands-on activities not only bring the Texas
Revolution to life, but allow students to directly interact with it. The event will take place in the living
history encampment set up for the San Jacinto Festival.
 
The encampment will be primarily staffed by reenactors in period costume, with support personnel in
modern clothes. The encampment will create an immersive experience utilizing all the senses. Planned
demonstrations and participatory activities will allow students to interact directly with the past. 
 
In addition to the manned stations and planned activities, reenactors will engage in routine period
activities (cooking food, checking weapons, etc.). This will create a more immersive sensory experience,
engaging with visitors’ sense of sight, smell and sound. It also allows visitors a chance to interact with
reenactors on their own terms.  
 
The encampment will create a rough timeline of the Texas Revolution, starting at the monument,
facilitating a chronological progression through the area. The major Texas Revolution sites (Gonzales,
Alamo, Goliad, Washington-on-the-Brazos) will be represented at the start of the encampment, while
the second half will be dedicated to the Battle of San Jacinto and the Runaway Scrape.

When: Friday, April 17, 2020; 10:00 am – 2:00 pm
 

Where: San Jacinto Monument, One Monument Circle, La
Porte, TX 77571

 
Cost: Free; travel reimbursements available for Title I 4th

grade classes via Open OutDoors For Kids – Houston
 

To Sign-Up: Contact Cait Johnson, the site’s educator
coordinator, at cait.johnson@thc.texas.gov or 281-479-2431

 
This event is designed to be experienced in small groups,

so having engaged chaperones is especially important. You
must have at least 1 chaperone for every 10 students. More

are encouraged.

San Jacinto Festival 
School Day 



 

REQUEST FOR CITY COUNCIL AGENDA ITEM 

 

Agenda Date Requested:  February 24, 2020  

Requested By: Ray Mayo, Director  

Department: Public Works  

 Report  Resolution  Ordinance  
  

 

Exhibits: Proposal for Professional Services - EMS Expansion 

              

 
 

SUMMARY 

During the fiscal year 2019-20 budget process, City Council approved a CIP project to 
expand the current EMS Headquarters facility to add approximately 1700 square feet 
for 5 dormitory style sleeping quarters with showers/restrooms and locker space. The 
existing parking lot will be extended 25 feet to the east to accommodate the expansion.  
 
Huitt-Zollars was the only respondent to RFQ 19602- Public Works Facility Needs 
Assessment. They were requested to provide this proposal as they have an outstanding 
past reputation with La Porte (Design of Police and Municipal Court facilities) and are 
already partnering with City staff on similar projects. The total amount currently 
budgeted for the project is $583,000. Based on the communicated scope of work, Huitt-
Zollars anticipates a $610,000 cost of construction. Confirmation of the probable 
construction cost will be critical moving forward. The design of the facility expansion 
(Step 1) is needed to confirm construction budget. The proposed bid and construction 
phase services will be considered at a later date. 
 
Staff is requesting City Council to authorize the City Manager to enter into an agreement 
with Huitt-Zollars for the survey, geotechnical, architectural, engineering and design in 
the amount of $67,910, which is approximately 11.6% of the total approved budget. 

 

RECOMMENDED MOTION 

I move to approve and authorize the City Manager to sign an agreement with Huitt-
Zollars, Inc. to provide survey, geotechnical, architectural, engineering and 
design referenced as (step 1), related to the EMS Headquarters Expansion in the 
amount of $67,910. 

 

Appropriation 

Source of Funds: 015 - General CIP 
 

Account Number: 
015-5059-522-1100 
EMS001 

 

Amount Budgeted: $583,000 
 

Amount Requested: $67,910 
 

Budgeted Item:  Yes  No  
   



Approved for the City Council meeting agenda 

 
     
Corby D. Alexander, City Manager  Date 

 



 

January 27, 2020      
 
Ray Mayo 
Director of Public Works 
City of La Porte 
2963 N 23rd Street  
La Porte, Texas  77571 
 
Reference: Expansion of the Dormitory at the EMS Head Quarters located at 10428 Spencer 

Highway in La Porte, Texas 
 
Dear Mr. Mayo: 
 
Huitt-Zollars, Inc. (Huitt-Zollars) appreciates the opportunity to provide our proposal for professional 
architectural and engineering services to the City of La Porte (City) for the dormitory expansion at the 
EMS Headquarters located at 10428 Spencer Highway in La Porte, Texas (Project).  Our proposal is 
based upon the following scope of services, compensation rates, schedule, and terms & conditions.   
  
PROJECT BACKGROUND:         

The Project scope includes design of a new one story, 1,672 square feet addition on the eastern side of the 
existing EMS Headquarters. The addition will include; five dorm / sleeping rooms, three shared restrooms 
with showers, and five locker rooms (one of the dorm rooms and restrooms will be ADA accessible).  
There is no planned interior renovations that are part of the project scope. On the exterior, the site work 
include relocation of twenty one (21) parking spaces 25 feet to the east to accommodate for the dorm 
addition. This exterior work will also include connecting the EMS/Dorm parking area to the existing 
Rizzuto Elementary drive that will exit onto Spencer Highway.  Our understanding is that storm water 
detention will not be required for this project.  The construction cost is estimated at $610,000.  
Procurement of construction contractor shall be by competitively sealed proposals.  In addition, Huitt-
Zollars, Inc. shall conduct monthly progress meetings with City Staff and attend meetings with the City 
Council relevant to this Project. The proposal is sub -divided into three steps: Design /Bidding and 
Construction Phase(s).  
 
SCOPE OF SERVICES:           
1.0 Basic Services 
Huitt-Zollars will have two (2) submittals to City for review- One (1) at 50% Design Development 
Phase and One (1) at 95% Construction Document Phase, which will also be the Issue for Permit 
Package. 
   
1.1 TOPOGRAPHIC SURVEY – Huitt-Zollars shall: 
1.1.1 Perform topographic surveying to support the design. 
 

 
1.2 GEOTECHNICAL INVESTIGATION – Huitt-Zollars shall obtain the services of a consultant to: 
1.2.1 Perform Two (2) borings ; (1) at 5 feet and (1) at 25 feet and prepare a report documenting findings. 

 
1.3 SCHEMATIC DESIGN PHASE - Based on a conceptual plan provided by City of La Porte staff, 

then edited by Huitt-Zollars on June 12th 2019 this schematic layout will serve as the starting 
point for our plan development.  
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Schematic Design Documents that consist of the following: 
1.3.1 Site Plan showing:  

a. Access and circulation  
b. Building location 
c. Parking 
d. Landscaping areas 
e. Fencing with gates 
f. Concrete Drive/Sidewalks 

1.3.2 Floor Plan 
1.3.3 Roof Plan 
1.3.4 Exterior Elevations 
1.3.5 Structural System with major grid lines   

 
1.4 DESIGN DEVELOPMENT PHASE (Huitt-Zollars will submit a 50% drawing package to City 

Staff for Review) 
Huitt-Zollars shall prepare and submit to the City for review and comment Design Development 
Documents that will establish the scope, relationship, form, size and appearance of the Project.  
  
1.4.1 Design Development Documents that consist of the following:  

a. Floor plans, interior and exterior elevations, building sections  
b. Structural layouts  
c. Mechanical, Electrical and Plumbing layouts  
d. Site plan showing locations of utilities, drainage improvements and paved areas 

1.4.2 Prepare outline specifications that identify major materials and systems and establish in 
general their quality levels. 

1.4.3 Provide recommendations for interior finish materials and color selections 
1.4.4 Prepare an updated opinion of probable construction cost. 
1.4.5 Coordinate with the City to identify any City-provided equipment/furniture to be received 

and installed by the Construction Contractor. 
Upon completion of City review, HZ meet with City to review comments. 
 

1.5 CONSTRUCTION DOCUMENTS PHASE (Huitt-Zollars will submit a 95% drawing package 
to City Staff for Review /Comments and Issue for Permit) 
 
Based on County-approved Design Development documents, Huitt-Zollars shall prepare: 
 
1.5.1 Construction Documents (plans and specifications) that set forth in detail the requirements 

for the construction of the project.  The drawings and specifications shall establish in detail 
the quality levels of material and construction of the Project.   

1.5.2 Update opinion of probable construction cost for 95% drawing package 
1.5.3 Submit approved construction documents to Texas Department of Licensing and 

Regulation (TDLR) for ADA Accessibility Review.  Huitt-Zollars will review comments 
received from ADA review and modify drawings as necessary. 

1.5.4 Upon completion of City review, meet with City to review plans. 
1.5.5 Prior to submitting bid documents; Huitt-Zollars to update and submit final opinion of 

probable construction cost. 
 

1.6 BIDDING PHASE - After acceptance by City of the Construction Documents and the most recent 
opinion of probable Construction Cost, Huitt-Zollars shall: 
1.6.1 Attend pre-proposal conference. 
1.6.2 Issue addenda as appropriate to clarify and address questions concerning the construction 
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documents. 
1.6.3 Attend the Proposal opening 
1.6.4 Assist City in evaluating proposals 
1.6.5 Assist City in assembling and awarding the construction contract for the Project. 

 
1.7 CONSTRUCTION ADMINISTRATION PHASE - Upon award of a construction contract, Huitt-

Zollars shall: 
1.7.1 Attend Pre-Construction and construction progress meetings. 
1.7.2 Review and process submittals, shop drawings, and Requests for Information. 
1.7.3 Review Construction Materials Testing (CMT) reports.  CMT shall be performed by others 

under separate contract with the City. 
1.7.4 Review applications for payment. 
1.7.5 Coordinate with City on Requests for Change Proposals and Change Orders. 
1.7.6 Advise the City on questions and concerns from the contractor. 
1.7.7 During construction, Huitt-Zollars shall visit the site monthly in conjunction with the 

construction meetings in order to observe the progress and quality of the work completed 
by the Contractor.  Such visits and observation are not intended to be an exhaustive check 
or a detailed inspection of the Contractor's work but rather are to allow Huitt-Zollars to 
become generally familiar with the work in progress and to determine, in general, if the 
work is proceeding in accordance with the construction documents.  

1.7.8 Huitt-Zollars shall not supervise, direct or have control over the Contractor's work nor have 
any responsibility for the construction means, methods, techniques, sequences or 
procedures selected by the Contractor nor for the Contractor's safety precautions or 
programs in connection with the Work. These rights and responsibilities are solely those of 
the Contractor in accordance with the Contract Documents. 

1.7.9 Conduct Substantial Completion Inspection, coordinate with City to create punch list, 
substantiate that items noted are completed, and issue Substantial Completion Certificate. 

1.7.10 Provide support services as needed during the project close out process. 
1.7.11 Obtain and review close-out submittal from the contractor for completeness before 

transmitting to the City, which include but are not limited to: 
a. Contractor’s red lined, “as-built” drawings 
b. Warranty information 
c. Material Safety Data Sheet (MSDS) 
d. Operating Manuals 
e. Start up and testing reports 
 

 
 

2.0 Additional Services   
 
2.1 ENVIRONMENTAL SITE ASSESSMENT, PHASE 1– Huitt-Zollars shall obtain the services of a 

consultant to: 
 
2.1.1 Perform a Phase 1 Environmental Site Assessment in accordance with ASTM 1527 and prepare a 

report documenting findings (if needed).  
 

2.2 CONSTRUCTION MATERIALS TESTING – Huitt-Zollars shall obtain the services of a 
consultant to: 

2.2.1 Perform construction materials testing and submit written test reports. 
 
2.3 CONSTRUCTION MANAGEMENT AND INSPECTION  – Huitt-Zollars (Construction 

Manager) shall: 
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2.3.1 Based on a TEN (10) month construction duration, provide construction-experienced personnel, up 
to two (2) visits per week, totaling (8) hours per week, to make observations of the work in progress 
and providing reports to the City.  The Construction Manager will endeavor to protect the City 
against deficiencies in the Contractor’s work that does not meet the quality standards specified in 
the construction documents.  Huitt-Zollars shall have no responsibility for construction means, 
methods, techniques, sequences, procedures, or for safety precautions or programs in connection 
with the construction work.  These rights and responsibilities are solely those of the Contractor in 
accordance with the Contract Documents. 

2.3.2 Provide consultation and advice to the City during construction.    
2.3.3 Monitor the Construction Contractor’s progress daily and prepare a daily work report for each 

calendar day of the construction contract.  Construction Manager shall include quantities completed 
and material received in the daily reports as a means to verify monthly progress.  The daily reports 
shall be reviewed against the plans and previously reported completed work to compare the monthly 
progress achieved against scheduled progress.   

2.3.4 Prepare a monthly progress status report for the project and submit to the City.  The progress report 
shall present an assessment of the current status of the project and work remaining.  The 
Construction Manager shall meet with the City to review contract status, provide information and 
make recommendations pertinent to the project as appropriate. 

2.3.5 Based on observations of construction progress at the site, the daily reports and a review of the 
Construction Contractor's Payment Request, the Construction Manager shall prepare monthly 
invoices for review and approval by City.  The Construction Manager shall not be deemed to 
represent that he has made any examination to ascertain how and for what purpose the Contractor 
has used the moneys paid on account of the contract sum.   

2.3.6 Receive and log submittal/shop drawings from the Construction Contractor and shall review shop 
drawings, catalog data, laboratory, shop and mill test reports of materials and equipment for general 
conformance with design concepts.   

2.3.7 Coordinate the sampling and testing of materials to be performed by the material testing laboratory.  
The Construction Manager shall receive and maintain the records provided by the testing lab.    

2.3.8 Conduct progress meetings with the Construction Contractor to review actual progress and near-
term future work.  Construction Manager shall document the meeting and provide City with 
minutes of the meeting. 

2.3.9 Recommend the issuance of a stop work order by the City as necessary. 
2.3.10 Assist City with coordination between local municipal authorities, utility companies and others who 

may be involved in the project.  Construction Contractor will be required to provide evidence that 
all required permits, licenses and certificates have been obtained.   

2.3.11 Monitor the construction work to determine that the materials furnished are in general conformance 
with the drawings and specifications.  This includes checking the Construction Contractor’s 
material certifications and samples, monitoring that delivered materials are the same as the samples.  

2.3.12 Receive, log, evaluate, and respond to Construction Contractor’s Requests for Information.   
2.3.13 Prepare, log and submit Requests for Proposals (RFP) to the Construction Contractor.  Upon receipt 

of the Construction Contractor’s proposal, Construction Manager shall review and evaluate the 
proposal in terms of cost and schedule.  As necessary, the Construction Manager shall conduct 
negotiations with the Construction Contractor.  Construction Manager shall then prepare a 
recommendation of the Construction Contractor’s proposal to the City for review and acceptance.   

2.3.14 Based upon City-accepted proposals from the Contractor, Construction Manager shall prepare 
change orders for execution by the Construction Contractor and the City. 

 
 
2.3.15 Investigate customer complaints concerning the Construction Contractor’s operations.  The 

Contractor shall be advised of the complaint and required to remedy the situation.  The City shall be 
notified of the complaint with recommended remedy.   

2.3.16 Establish and maintain files for all construction-related project documents, including contracts, 
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drawings, specifications, correspondence, requests for information, submittals, shop drawings and 
other documents.  The Construction Manager shall maintain detailed financial records for the 
project, including payment requests and supporting documentation.  The Construction Manager 
shall monthly review Construction Contractor’s “as-built” drawings to review the incorporation of 
field changes.   

2.3.17 Compare the safety requirements of the contract documents and the Construction Contractor’s 
written safety program and advise the City of identified discrepancies.  Conduct of the Construction 
Contractor’s safety program, as well as the means and methods of construction, shall remain the 
whole and exclusive responsibility of the Construction Contractor.   

2.3.18 Conduct a substantial completion inspection and prepare for City approval a certificate of 
substantial completion and attach a list of any work to be completed or corrected.   

2.3.19 Conduct a final inspection of the project in conjunction with the City.  Upon receipt of the project 
close-out documents from the Construction Contractor, Construction Manager shall prepare a 
Certificate of Final Completion and other documentation for approval by the City.  
 

2.4 BUILDING COMMISSIONING– Huitt-Zollars shall perform building commissioning services to 
include: 

2.4.1 Prepare a commissioning plan to include an enhanced start-up and initial systems checkout selected 
equipment. 

2.4.2 Review Operations & Maintenance (O&M) materials, contractor start-up and checkout procedures.  
Before start-up, gather and review the control sequences. 

2.4.3 Witness Heating Ventilating and Air Conditioning (HVAC) piping pressure test and flushing, 
sufficient to be confident that proper procedures were followed.  

2.4.4 Witness ductwork testing and cleaning sufficient to be confident that proper procedures were 
followed. 

2.4.5 Document systems start-up by reviewing start-up reports and by selected site observation. 
2.4.6 Approve air and water systems balancing by spot testing and by reviewing completed reports and 

by selected site observation. 
2.4.7 Coordinate functional testing for all commissioned systems and assemblies. Witness and document 

manual functional performance tests performed by the Construction Contractor for specified 
commissioned systems and assemblies.  The functional testing shall include operating the system 
and components through each of the written sequences of operation, and other significant modes 
and sequences, including start-up, shutdown, unoccupied mode, manual mode, staging, 
miscellaneous alarms, power failure, security alarm when impacted and interlocks with other 
systems or equipment. Sensors and actuators shall be calibrated during construction check listing by 
the installing contractor, and spot-checked during functional testing. Coordinate retesting as 
necessary until satisfactory performance is achieved 

2.4.8 Facilitate, oversee and review the training of City O&M personnel.  
2.4.9 Submit three (3) hard copies of commissioning records and test results to the City. 
 
2.5 All other Additional Services - Per Standard AIA Contract B101-2017.   
 
 
3.0 City-Provided Services   
3.1 City shall provide Huitt-Zollars with the following: 

A. Access to the Project Site 
B. Any Available Reports 

 
COMPENSATION:            
1.0 Fee Budget 
1.1 Our estimated fee budget for the Basic Services is as follows (3 Steps): 

Topographic Surveying $     6,500     (lump sum) 
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Geotechnical Investigation and Report $     2,300     (lump sum) 
Schematic Design Phase $     7,380     (lump sum) 
Design Development Phase $   19,360     (lump sum) 
Construction Documents Phase $   32,370     (lump sum) 
Step 1                                                                                         $   67,910     (total lump sum) 

 
Bidding Phase $     7,350     (lump sum) 
Step 2                                                                                         $     7,350    (total lump sum)                                                                                  
 
Construction Administration Phase $   18,995     (lump sum) 
Step 3                                                                                             $   18,995     (total lump sum) 
  
Total of Basic Services (Steps 1, 2 & 3)                                  $   94,255     (total lump sum) 
 

1.2 Additional Services budgeted estimate: 
Construction Materials Testing (CMT) $   10,000     (hourly not to exceed) 

 Building Commissioning $     4,500     (hourly not to exceed) 
 Construction Management and Inspection $   50,400     (hourly not to exceed) 

 
Total of Additional Services Budget $   64,900      
 
 

2.0 Reimbursable Expenses 
Reimbursable expenses shall include fees associated with TDLR ADA Accessibility Submittal, Review 
and Inspection; reproduction/printing, travel/tolls and outside service fees (ex: courier/delivery).  
Expenses shall be compensated based upon the attached Hourly Rate Sheet and are estimated to be  
$ 5,600.00. 

 
3.0 Invoicing 
Invoices will be submitted monthly.  Lump sum tasks shall be invoiced based upon percentage of work 
completed.  Hourly tasks shall be invoiced based on number of hours worked per the attached Hourly 
Rate Sheet.  CMT shall be invoiced based on the current Harris County, Texas’ CMT Rate Sheet plus 
10%.   
 
 
SCHEDULE:             
We anticipate the following project schedule from Notice to Proceed: 
   Schematic Design    3 weeks 
   Design Development     4 weeks  
   Construction Documents    5 weeks 
   Bidding Phase/Award                7 weeks 
   Construction Phase  42 weeks 
 
TERMS & CONDITIONS          
1. AUTHORIZATION FOR WORK TO PROCEED 
Signing of this AGREEMENT for services shall be authorization by the City for Huitt-Zollars, Inc. to 
proceed with the work. 
 
2. ENGINEER’S OPINION OF PROBABLE CONSTRUCTION COSTS 
Construction cost estimates provided by Huitt-Zollars are prepared from experience and judgment. Huitt-
Zollars has no control over market conditions or construction procedures and does not warrant that 
proposals, bids, or actual construction costs will not vary from Huitt-Zollars estimates. 
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3. STANDARD OF CARE 
Services performed by Huitt-Zollars under this AGREEMENT will be conducted in a manner consistent 
with that level of care and skill ordinarily exercised by members of the profession currently practicing in the 
same locality under similar conditions. No other representation, expressed or implied, and no warranty or 
guarantee is included or intended in this AGREEMENT, or in any report, opinion, document or otherwise. 
 
4. TAXES 
All taxes, including but not limited to gross receipts tax, sales tax, etc., required to be paid will be billed to 
the City in addition to fees. 
 
5. BILLING AND PAYMENT 
The City, recognizing that timely payment is a material part of the consideration of this AGREEMENT, 
shall pay Huitt-Zollars for services performed in accordance with the rates and charges set forth herein. 
Invoices will be submitted by Huitt-Zollars on a monthly basis and shall be due and payable within thirty 
(30) calendar days of invoice date. If the City objects to all or any portion of an invoice, the City shall so 
notify Huitt-Zollars in writing within ten (10) calendar days of receipt of the invoice in question, but will 
pay, when due, that portion of the invoice not in dispute. 
 
The City shall pay an additional charge of one-and-one-half percent (1.5%) (or the maximum percentage 
allowed by law, whichever is lower) of the invoiced amount per month for any payment received by Huitt-
Zollars more than forty-five (45) calendar days from date of the invoice, excepting any portion of the 
invoiced amount in dispute and resolved in favor of City. Payment thereafter shall first be applied to accrued 
interest and then to the principal unpaid amount. 
 
If City, for any reason, fails to pay an invoice or the undisputed portion of a Huitt-Zollars invoice within 
sixty (60) calendar days of invoice date, Huitt-Zollars will notify the City by registered mail that Huitt-
Zollars shall cease work on the project in ten (10) calendar days if the invoice in question is not paid. In this 
case, the City shall waive any claim against Huitt-Zollars, and shall defend and indemnify Huitt-Zollars 
from and against any claims for injury or loss stemming from Huitt-Zollars’ cessation of service. City shall 
also pay Huitt-Zollars the cost associated with premature project demobilization. In the event the project is 
remobilized, City shall also pay the cost of remobilization, and shall renegotiate appropriate contract terms 
and conditions, such as those associated with budget, schedule or scope of service. 
 
In the event any invoice or portion thereof is disputed by City, City shall notify Huitt-Zollars within ten (10) 
calendar days of receipt of the bill in question, and City and Huitt-Zollars shall work together to resolve the 
matter within forty-five (45) days of its being called to Huitt-Zollars’ attention. If resolution of the matter is 
not attained within forty-five (45) calendar days, either party may terminate this AGREEMENT. 
 
6. CONSEQUENTIAL DAMAGES 
The City shall not be liable to Huitt-Zollars and Huitt-Zollars shall not be liable to the City for any 
consequential damages incurred by either due to the fault of the other, regardless of the nature of this fault, 
or whether it was committed by the City or Huitt-Zollars, their employees, agents or subcontractors. 
Consequential damages include, but are not limited to loss of use and loss of profit. 
 
7. TERMINATION 
In the event termination becomes necessary, the party (City or Huitt-Zollars) effecting termination shall so 
notify the other party, and termination will become effective fourteen (14) calendar days after receipt of the 
termination notice. Irrespective of which party shall effect termination or the cause of termination, the City 
shall within thirty (30) calendar days of termination remunerate Huitt-Zollars for services rendered and costs 
incurred up to the effective time of termination, in accordance with Huitt-Zollars’ prevailing Fee Schedule 
and Expense Reimbursement Policy. 
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8. ADDITIONAL SERVICES 
Any services beyond those specified herein will be provided for separately under a mutually agreed upon 
Scope of Services, Budget and Schedule and an additional written authorization from the City. 
 
9. GOVERNING LAW 
The laws of the State of Texas will govern the validity of this AGREEMENT, its interpretation and 
performance. Any litigation arising in any way from this AGREEMENT shall be brought to the courts of 
that State. 
 
10. HAZARDOUS MATERIALS--SUSPENSION OF SERVICES 
As used in this Agreement, the term hazardous materials shall mean any substances, including without 
limitation asbestos, toxic or hazardous waste, PCBs, combustible gases and materials, petroleum or 
radioactive materials (as each of these is defined in applicable federal statues) or any other substances under 
any conditions and in such quantities as would pose a substantial danger to persons or property exposed to 
such substances at or near the Project site. 
 
Both parties acknowledge that Huitt-Zollars’ scope of services does not include any services related to the 
presence of any hazardous or toxic materials. In the event Huitt-Zollars or any other party encounters any 
hazardous or toxic materials, or should it become known to Huitt-Zollars that such materials may be present 
on or about the jobsite or any adjacent areas that may affect the performance of Huitt-Zollars’ services, 
Huitt-Zollars may, at its sole option and without liability for consequential or any other damages, suspend 
performance of its services under this AGREEMENT until the City retains appropriate consultants or 
contractors to identify and abate or remove the hazardous or toxic materials and warrants that the jobsite is 
in full compliance with all applicable laws and regulations. 
 
11. CONSTRUCTION OBSERVATION 
If Construction Phase Services are part of this AGREEMENT, Huitt-Zollars shall visit the site at intervals 
agreed to in writing by the City and Huitt-Zollars, in order to observe the progress and quality of the Work 
completed by the Contractor. Such visits and observation are not intended to be an exhaustive check or a 
detailed inspection of the Contractor’s work but rather are to allow Huitt-Zollars to become generally 
familiar with the Work in progress and to determine, in general, if the Work is proceeding in accordance 
with the Contract Documents. 
Based on this general observation, Huitt-Zollars shall keep the City informed about the progress of the Work 
and shall advise the City about observed deficiencies in the Work. 
 
If the City desires more extensive project observation or fulltime project representation, the City shall 
request that such services be provided by Huitt-Zollars as Additional Services in accordance with the terms 
of this AGREEMENT. Huitt-Zollars shall not supervise, direct or have control over the Contractor’s work 
nor have any responsibility for the construction means, methods, techniques, sequences or procedures 
selected by the Contractor nor for the Contractor’s safety precautions or programs in connection with the 
Work. These rights and responsibilities are solely those of the Contractor in accordance with the Contract 
Documents. 
 
Huitt-Zollars shall not be responsible for any acts or omissions of the Contractor, any subcontractor, any 
entity performing any portions of the Work, or any agents or employees of any of them. Huitt-Zollars does 
not guarantee the performance of the Contractor and shall not be responsible for the Contractor's failure to 
perform its Work in accordance with the Contract Documents or any applicable laws, codes, rules or 
regulations. 
 
12. JOBSITE SAFETY 
Neither the professional activities of Huitt-Zollars, nor the presence of Huitt-Zollars or its employees and 
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subconsultants at a construction/project site, shall impose any duty on Huitt-Zollars, nor relieve the 
Contractor of its obligations, duties and responsibilities including, but not limited to, construction means, 
methods, sequence, techniques or procedures necessary for performing, superintending and coordinating the 
Work in accordance with the Contract Documents and any health or safety precautions required by any 
regulatory agencies. Huitt-Zollars and its personnel have no authority to exercise any control over any 
construction contractor or its employees in connection with their work or any health or safety programs or 
procedures. The City agrees that the Contractor shall be solely responsible for jobsite and worker safety and 
warrants that this intent shall be carried out in the City’s contract with the Contractor.  
 
The City also agrees that the Contractor shall defend and indemnify the City, Huitt-Zollars and Huitt-
Zollars’ subconsultants. The City also agrees that the City, Huitt-Zollars and Huitt-Zollars’ subconsultants 
shall be made additional insureds under the Contractor’s policies of general liability insurance. The City 
shall furnish to Huitt-Zollars certificates of insurance from the Contractor evidencing the required 
coverage specified above. The certificates shall include a provision that Huitt-Zollars shall receive thirty 
(30) days minimum written notification in the event of cancellation, non-renewal or material change of 
coverage. 
 
13. RIGHT TO RELY ON CITY-PROVIDED INFORMATION 
City shall be responsible for, and Huitt-Zollars may rely upon, the accuracy and completeness of all 
requirements, programs, instructions, reports, data, and other information furnished by City or any of its 
other consultants (collectively the City) to Huitt-Zollars pursuant to this Agreement. Huitt-Zollars may 
use such requirements, programs, instructions, reports, data, plans and information in performing or 
furnishing services under this Agreement.  Any increased costs incurred by Huitt-Zollars due to changes 
in or the incorrectness of information provided by the City shall be compensable to Huitt-Zollars. 
 
14. OWNERSHIP OF INSTRUMENTS OF SERVICE 
All reports, drawings, specifications, computer files, field data, notes and other documents and instruments 
prepared by Huitt-Zollars as instruments of service shall remain the property of Huitt-Zollars.  Huitt-Zollars 
shall retain all common law, statutory and other reserved rights, including the copyright thereto. 
 
15. SEVERABILITY 
Any term or provision of this AGREEMENT found to be invalid under any applicable statute or rule of law 
shall be deemed omitted and the remainder of this AGREEMENT shall remain in full force and effect. 
 
16. ASSIGNMENT 
Neither party to this Agreement shall transfer, sublet or assign any rights or duties under or interest in this 
Agreement, including but not limited to monies that are due or monies that may be due, without the prior 
written consent of the other party. Subcontracting to subconsultants, normally contemplated by Huitt-Zollars 
as a generally accepted business practice, shall not be considered an assignment for purposes of this 
Agreement. 
 
17. DISPUTE RESOLUTION 
 
17.1 Huitt-Zollars will be the initial interpreter of the requirements of the Contract Documents and judge 
of the acceptability of the Work thereunder, Claims, disputes and other matters relating to the acceptability 
of the Work or the interpretation of the requirements of the Contract Documents pertaining to the 
performance and furnishing of the Work in respect of changes in the Contract Price or Contract Times will 
be referred initially to Huitt-Zollars in writing with a request for a formal decision in accordance with this 
paragraph. Written notice of each such claim, dispute, or other matter will be delivered by the claimant to 
the other party of the Agreement promptly (but in no event later than thirty [30] days) after the start of the 
occurrence or event giving rise thereto, and written supporting data will be submitted to Huitt-Zollars and 
the other party within forty-five (45) days after start of such occurrence or event unless Huitt-Zollars allows 
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an additional period of time for the submission of additional or more accurate data in support of such claim, 
dispute or other matter. The opposing part shall submit any response to Huitt-Zollars and the claimant 
within thirty (30) days after receipt of the claimant’s last submittal (unless Huitt-Zollars allows additional 
time). Huitt-Zollars will render a formal decision in writing within thirty (30) days after receipt of the 
opposing party’s submittal, if any, in accordance with this paragraph. The Huitt-Zollars’ rendering of a 
formal decision shall be a condition precedent to further dispute resolution actions. 
 
The General process for dispute resolution shall be: 

• Huitt-Zollars renders a decision 
• Senior representatives meet to resolve further dispute 
• Mediation 

 
17.2 CONFERENCE BETWEEN SENIOR REPRESENTATIVES: 
Subsequent to the decision by the Huitt-Zollars, the disputing party shall give the other party written 
notice of appeal of the dispute including the Huitt-Zollars. Within ten (10) days after receipt of said 
notice, the receiving party shall submit to the other a written response. The notice and response shall 
include (a) a statement of each party’s position and a summary of the evidence and arguments supporting its 
position, and (b) the name and title of the executive officers who will represent that party. The 
executive officers shall meet at a mutually acceptable time and place within twenty (20) days of the date 
of the disputing party’s notice and thereafter as often as they reasonably deem necessary to exchange relevant 
information and to attempt to resolve the dispute. 
 
17.3 MEDIATION 
If the controversy or claim has not been resolved within thirty (30) days of the meeting of the Senior 
Representatives, the parties agree to settle the dispute by mediation administered by the American Arbitration 
Association under its Construction Industry Mediation currently in effect. The request may be made 
concurrently with the filing of a demand for litigation, but, in such event, mediation shall proceed in 
advance of litigation, which shall be stayed pending mediation for a period of sixty (60) days from the 
date of filing, unless stayed for a longer period by agreement of the parties. Request for mediation shall 
be filed in writing with the other party to the Contract and with the American Mediation Association. 
The parties shall share the mediator’s fee and any filing fees equally. The mediation shall be held in the 
place where the Project is located, unless another location is mutually agreed upon. Agreements reached 
in mediation shall be enforceable as settlement agreements in any court having jurisdiction thereof. 
 
For any controversy or claim to mediation under the terms of this contract in which no party’s total 
disclosed claim or counter-claim exceeds $75,000, exclusive of interest, the parties shall participate in 
mediation under the Fast Track Procedures as set forth in the Construction Industry Mediation Rules 
of the American Arbitration Association. 
 
Where no party’s claim exceeds $10,000, exclusive of interest, and in other cases where the parties 
agree, the dispute shall be resolved by submission of documents, as provided for in Rule F-9 of the Fast 
Track Procedures of the Construction Industry Mediations Rules of the American Arbitration Association. 
 
17.4 LIMITATION ON CONSOLIDATION OR JOINDER: 
No mediation shall include, by consolidation or joinder or any other manner, parties other than the 
City, Contractor and other persons substantially involved in a common question of fact or law whose 
presence is required if complete relief is to be accorded in mediation. No person or entity other than 
the City or Contractor shall be included as an original third party or additional third party to a mediation 
whose interest or responsibility is insubstantial. Consent to mediation involving an additional person or 
entity shall not constitute consent to mediation of a Claim not described therein or with a person or 
entity not described therein. The foregoing agreement to mediate and other agreements to mediate with an 
additional person or entity duly consented to by parties to the Agreement shall be specifically enforceable 
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under applicable law in any court having jurisdiction thereof. 
 
17.5 CLAIMS AND TIMELY ASSERTION OF CLAIMS: 
The party filing a notice to demand for mediation must assert in the demand all Claims then known to 
that party on which mediation is permitted to be demanded. 
 
17.6 NON-JURY TRIAL: 
Any claims disputes or controversies between the parties arising out of or relating to the Agreement, or 
the breach thereof, which have not been resolved in accordance with the procedures set forth above shall 
be resolved through litigation. The parties stipulate that venue for any such proceedings shall be in the 
district courts Harris County, Texas. In the event the parties are forced to litigate their disputes, owner and 
contractor agree to each waive their right to a trial by jury and further agree that the judge shall be the sole 
finder of fact and rule on the law of the case, without a jury. 
  
AUTHORIZATION:            
Should this proposal meet with your approval and acceptance, please sign below and return a copy of this 
Agreement to us.  We will schedule the above services as soon as we receive your written authorization.  
If you have any questions, please call. 
 
 
 
 
Sincerely, 
HUITT-ZOLLARS, INC. 

 
 
Christopher Casey, AIA, LEED AP 
Vice President 
 
 

Accepted and Approved for  
City of La Porte, Texas 
 
 
   
(Signature) 
 
   
(Name) 
 
   
(Title) 
 
 
    
(Date) 

   
 
 
 

 

Attachment:   2020 Hourly Rate Sheet 
  
CC: Asst. Director of PW Lorenzo Wingate 
 
The Texas Board of Architectural Examiners has jurisdiction over complaints regarding the professional 
practices of persons registered as architects in Texas.   TBAE is located in the Hobby Building, 333 
Guadalupe, Suite 2-305, Austin, TX 78701.  Telephone no. 512-305-9000. 



Engineering/Architecture Interior Design

Principal 255.00$  Sr. Interior Designer 140.00$    
Design Principal 235.00$  Interior Designer 120.00$    
Sr. Project Manager 235.00$  Interior Designer Intern 90.00$      
QA Manager 230.00$  
Project Manager 200.00$  Survey
Sr. Civil Engineer 200.00$  Survey Manager 170.00$    
Sr. Structural Engineer 200.00$  Sr. Project Surveyor 155.00$    
Sr. Mechanical Engineer 190.00$  Project Surveyor 140.00$    
Sr. Electrical Engineer 190.00$  Survey Technician 130.00$    
Civil Engineer 185.00$  Surveyor Intern 115.00$    
Structural Engineer 185.00$  
Mechanical Engineer 165.00$  Survey Crews
Electrical Engineer 165.00$  1-Person Survey Crew 100.00$    
Plumbing Engineer 150.00$  2-Person Survey Crew 150.00$    
Engineer Intern 135.00$  3-Person Survey Crew 175.00$    
Sr. Architect 195.00$  
Architect 160.00$  Construction
Architect Intern 1 100.00$  Construction Manager 190.00$    
Architect Intern 2 120.00$  Resident Engineer 185.00$    
Architect Intern 3 150.00$  Sr. Project Representative 135.00$    
Sr. Landscape Architect 175.00$  Resident Project Representative 100.00$    
Landscape Architect 135.00$  
Landscape Architect Intern 100.00$  Administrative
Sr. Planner 250.00$  Sr. Project Support 100.00$    
Planner 160.00$  Project Support 80.00$      
Planner Intern 100.00$  
Sr. Designer 155.00$  Reimbursable Expenses
Designer 130.00$  Consultants Cost + 10%
Sr. CADD Technician 140.00$  Other Direct Costs Cost + 10%
CADD Technician 100.00$  Mileage              IRS Standard Business Mileage Rate

Houston
2020

HOURLY RATE SHEET
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PROJECT BUDGET WORKSHEET - Houston 2020
 

 Date: 27.January.2020

Project Number:
Project Template:

Project No.: Labor Code Schedule: HO17
  

Step 1 1 1 1 1 2 3 4 4 4  RMB 

Phase Description Basic Services Basic Services Basic Services Basic Services Basic Services Bidding Phase Construction Admin 
Phase Additional Svcs Additional Svcs Additional Svcs Reimbursable 

Expenses
4 5 3 4 5

Task Description Schematic Design Design 
Development

Construction 
Documents Topo Survey Geo Investigation 

& Report Bidding Phase Construction Admin CMT Building 
Commissioning

Construction 
Mgmt/Inspection

Phase/Task Manager

Lump Sum or Hourly
Column Total Column Total Column Total Column Total Column Total Column Total Column Total Column Total Column Total Column Total Column Total

Labor 
Code Labor Classification Hourly Rate 7,580.00$         19,560.00$       32,670.00$       7,450.00$         19,795.00$               -$                 -$                 -$                 4,000.00$        TOTAL HOURS TOTAL BUDGET

PIC Principal-In-Charge 255.00$              0 -$                     

DPX Design Principal 235.00$              0 -$                     

SPM Sr. Project Manager 235.00$              4 8 15 10 25 62 14,570.00$           

PMX Project Manager 200.00$              0 -$                     

QAM QA Manager 230.00$              4 4 8 1,840.00$             

SCE Sr. Civil Engineer 200.00$              0 -$                     

CEX Civil Engineer 185.00$              4 9 15 12 40 7,400.00$             

EIT Engineer Intern 135.00$              12 25 62 20 119 16,065.00$           

SSE Sr. Structural Engineer 200.00$              0 -$                     

STE Structural Engineer 185.00$              0 -$                     

SME Sr. Mechanical Engineer 190.00$              4 9 15 12 40 7,600.00$             

MEX Mechanical Engineer 165.00$              0 -$                     

SEE Sr. Electrical Engineer 190.00$              4 9 15 12 40 7,600.00$             

SEX Electrical Engineer 165.00$              0 -$                     

PEX Plumbing Engineer 150.00$              0 -$                     

SAX Sr. Architect 195.00$              0 -$                     

AXX Architect 160.00$              0 -$                     

AI1 Architect Intern 1 100.00$              0 -$                     

AI2 Architect Intern 2 120.00$              20 40 40 35 25 160 19,200.00$           

AI3 Architect Intern 3 150.00$              0 -$                     

SLA Sr. Landscape Architect 175.00$              0 -$                     

LAX Landscape Architect 135.00$              0 -$                     

LAI Landscape Architect Intern 100.00$              0 -$                     

SPX Sr. Planner 250.00$              0 -$                     

PXX Planner 160.00$              0 -$                     

PIX Planner Intern 100.00$              0 -$                     

SID Sr. Interior Designer 140.00$              0 -$                     

IDX Interior Designer 120.00$              0 -$                     

IDI Interior Designer Intern 90.00$                0 -$                     

SDX Sr. Designer 155.00$              0 -$                     

DXX Designer 130.00$              0 -$                     

SCT Sr. CADD Technician 140.00$              0 -$                     

CTX CADD Technician 100.00$              25 50 75 7,500.00$             

SMX Survey Manager 170.00$              0 -$                     

SPS Sr. Project Surveyor 155.00$              4 4 620.00$                

PSX Project Surveyor 140.00$              10 10 1,400.00$             

SIX Surveyor Intern 115.00$              0 -$                     

STX Survey Technician 130.00$              16 16 2,080.00$             

SC1 1-Person Survey Crew 100.00$              0 -$                     

SC2 2-Person Survey Crew 150.00$              16 16 2,400.00$             

SM2 2-Person Survey Member -$                   0 -$                     

SC3 3-Person Survey Crew 175.00$              0 -$                     

SM3 3-Person Survey Member -$                   0 -$                     

GC1 1-Person Survey Crew-GPS -$                   0 -$                     

GC2 2-Person Survey Crew-GPS -$                   0 -$                     

GM2 2-Person Survey Member-GPS -$                   0 -$                     

GC3 3-Person Survey Crew-GPS -$                   0 -$                     

GM3 3-Person Survey Member-GPS -$                   0 -$                     

CMX Construction Manager 190.00$              0 -$                     

REX Resident Engineer 185.00$              0 -$                     

PRS Sr. Project Representative 135.00$              0 -$                     

RPR Resident Project Representative 100.00$              0 -$                     

PSS Senior Project Support 100.00$              0 -$                     

PRO Project Support 80.00$                2 10 16 10 8 46 3,680.00$             
 Total Person hours per 

Phase/Task 50 139 232 46 0 55 114 0 0 0   636

7,380.00$         19,360.00$       32,370.00$       6,500.00$         -$                 7,350.00$         18,995.00$               -$                 -$                 -$                 91,955.00$                  

200.00$           200.00$           300.00$           -$                 -$                 100.00$           800.00$                   -$                 -$                 -$                 1,600.00$                   

-$                 2,300.00$         -$                 -$                 -$                 -$                 2,300.00$                   

4,000.00$        4,000.00$                   

-$                 -$                 -$                           

7,580.00$         19,560.00$       32,670.00$       7,450.00$         19,795.00$               -$                 -$                 -$                 4,000.00$        99,855.00$               

-$                 

Direct Consultants (Distribute among Phases/Tasks as applicable)

RMB Consultants

CONTRACT SUMTotal Fee per Phase/Task

RMB Expenses

RMB Consultants (Distribute among Phases/Tasks as applicable)

Direct Consultants

RMB Expenses

   

Direct Expenses (Distribute among Phases/Tasks as applicable)

Contract No.:
Project Name:

HZ Labor

Direct Expenses

Client:

HZ Labor per Phase/Task

 

City of La Porte

 HZ LABOR BUDGET 

EMS Addition to 10428 Spencer Highway
AIA B101-2017



 

REQUEST FOR CITY COUNCIL AGENDA ITEM 
 

Agenda Date Requested:  February 24, 2020  

Requested By: Jason Weeks, Asst City Mgr  

Department: Administration/CMO  

 Report  Resolution  Ordinance  
  

 

Exhibits:  CIP 1st Quarter Update 

  

 

 
 

SUMMARY 

The City’s fiscal year runs October 1st through September 30th. The City of La Porte 
Capital Improvement Plan (CIP) program for the first quarter of fiscal year 2019-20, 
which includes activity from October 1, 2019 through December 31, 2019 has been 
included for you to review. 

The attached CIP Update includes several documents: 

• Spreadsheet summary listing all outstanding Capital Projects as of October 1, 
2019, with activity through December 31, 2019. This spreadsheet is broken 
down between the different types of Capital Projects: 

o SEW – Sewer Projects 
o AI – Airport Projects 
o DR – Drainage Projects 
o EMS – EMS Project 
o F216 – F216 Drainage Project 
o FD – Fire Department Project 
o UTL – Utility Projects 
o GEN – General CIP Projects 
o GC – Golf Course Projects 
o AD – Administration Projects 
o SM – Street Maintenance Projects 
o PR – Parks & Recreation Projects 
o PW – Public Works Projects 
o STR – Street Projects 

• Individual Project sheets, which include: 1) project number & name; 2) account 
number; 3) funding summary by fiscal year for budget, expenditures, 

Appropriation 

Source of Funds: N/A 
 

Account Number: N/A 
 

Amount Budgeted: $61,998,173 
 

Amount Requested: N/A 
 

Budgeted Item:  Yes  No  
   



encumbrances and remaining budget; 4) project description; and 5) narrative of 
quarter activity including any photos or diagrams. 

 
The City of La Porte prior to FY 2019-20 had budgeted $40 million for capital projects 
city-wide. In FY 2019-20, the City Council allocated $21.9 million for capital projects, 
which brought the total budget for the CIP program to $62 million. Prior to FY 2019-20 
the City had spent $12.8 million on these capital projects. As of December 31, 2019, 
the City had spent/encumbered $4.6 million on capital projects this fiscal year. Project 
to-date, the City has spent $17.4 million on the CIP programed projects included in this 
update. As of December 31, 2019, the remaining budget to spend on these projects 
was $44.6 million. Below is a summary of the City of La Porte CIP program by CIP 
Type. 
 

 
CIP Type 

Budget Thru 
FY19 

FY 2019-20 
Budget 

Total 
Budget 

Project To-
Date Spent 

Budget 
Balance 

Administration $0 $375,919 $375,919 $0 $375,919 

Airport $530,000 $0 $530,000 $362,862 $167,138 

Drainage $847,000 $9,505,000 $10,352,000 $189,652 $10,162,348 
EMS $0 $583,000 $583,000 $0 $583,000 

F216 $2,360,864 $0 $2,360,864 $1,005,632 $1,355,232 

Fire Field $0 $,1200,000 $1,200,000 $9,500 $1,190,500 

Golf Course $79,000 $169,000 $248,000 $35,000 $213,000 

General CIP $5,478,432 $663,000 $6,141,432 $4,312,449 $1,828,983 

M Street TIRZ $0 $1,500,000 $1,500,000 $0 $1,500,000 

Parks & Rec $5,248,287 $893,950 $6,142,237 $1,403,744 $4,738,493 

Public Works $21,091,335 $2,685,000 $2,376,335 $5,404,465 $18,371,870 

Sewer $0 $300,000 $300,000 $190,764 $109,236 

Street Maint $2,710,000 $1,010,000 $2,078,269 $2,437,783 $1,282,217 

Street $139,340 $2,545,000 $2,684,340 $505,363 $2,178,977 

Utility $1,629,046 $455,000 $2,084,046 $1,284 $7,470,304 

TOTAL $40,113,304 $21,88,4869 $61,998,173 $17,393,343 $44,604,830 

 
The CIP 1st Quarter Update document is attached to provide City Council with more 
detail concerning the City’s CIP program. Staff will be present to answer any questions 
City Council may have concerning specific CIP Projects. Additionally, staff welcomes 
any feedback on future formatting and/or added detail needed for the quarterly CIP 
updates. 
 

 

RECOMMENDED MOTION 
 

No action is needed. Staff welcomes questions and feedback about the format 
of the presentation. 

 

Approved for the City Council meeting agenda 



 
     
Corby D. Alexander, City Manager  Date 

 



Balance

Project Budget thru Actual thru Actual Encumbrances Project Budget

Proj Num Project Description Fund Leader FY 18-19 FY 19-20 Total FY 18-19 FY 19-20 FY 19-20 to Date FY 19-20

AD0004 Upgrade Outdoor Warning Sirens & Control Unit 015 Gauither - 189,000           189,000              - - - - 189,000

AD0005 Upgrade Flashing Roadway Signs 015 Gauither - 108,000           108,000              - - - - 108,000

AD0006 City Hall Conference Room Expansion 015 Epting - 48,919             48,919 - - - - 48,919

AD0007 Council Chambers AV Upgrade (Year 1) 015 Parker - 30,000             30,000 - - - - 30,000

Administration Total - 375,919           375,919              - - - - 375,919

AIR001 Runway, Taxi, Tie Down Rehabilitation Design 010/032 Mayo 300,000           - 300,000              19,538         136,899        - 156,437           143,563

AIR002 Runway, Taxi, Tie Down Rehabilitation Construction 010/015 Mayo 200,000           - 200,000              192,283       - - 192,283           7,717

AIR003 Construct Drainage Improvements 010 Mayo 30,000             - 30,000 14,142         - - 14,142             15,858

Airport Total 530,000           - 530,000              225,963       136,899        - 362,862           167,138

DR0001 TV Insprection of Storm Sewer System 019 Mayo 60,000             30,000             90,000 40,671         - 20,000 60,671             29,329

DR0004 Drainage Materials (in-house) 019 Mayo 120,000           75,000             195,000              64,288         3,692            - 67,980             127,020

DR0005 Verify City Elevation Benchmarks 019 Mayo 27,000             - 27,000 - 15,360          9,140 24,500             2,500

DR0006 Brookglen Drainage - Design & Construction (HMGP) 015/019 Mayo 275,000           4,000,000        4,275,000           - - - - 4,275,000

DR0007 Bayside Terrace Drainage Improvements Design (HMGP) 015/019 Mayo 100,000           2,200,000        2,300,000           - - - - 2,300,000

DR0008 F101 Lomax Drainage Improvements Design (HMGP) 015/019 Mayo 150,000           3,200,000        3,350,000           - - - - 3,350,000

DR0009 Batleground Estates Drainage Improvements Design 019 Mayo 65,000             - 65,000 - - - - 65,000
C DR0010 Bob's Gully Drainage Analysis 019 Mayo 50,000             - 50,000 35,720         - 780 36,500             13,500

Drainage Total 847,000           9,505,000        10,352,000         140,680       19,052          29,920 189,652           10,162,348

EMS001 EMS Headquarter Expansion 015 Mayo - 583,000           583,000              - - - - 583,000

F216 F216 Phase 2 - Little Cedar Bayou Drainage 019/032/050 Mayo 2,360,864        - 2,360,864           908,888       - 96,744 1,005,632        1,355,232

FD0002 Fire Field Propane Project 015 Ladd - 1,200,000        1,200,000           - - 9,500 9,500 1,190,500

GC0002 Golf Maintenance Building Improvement 015 Stoker 51,000             - 51,000 35,000         - - 35,000             16,000

GC0003 Clubhouse Repairs 015 Stoker 28,000             - 28,000 - - - - 28,000

GC0004 Golf Course Land Improvements 015 Stoker - 169,000           169,000              - - - - 169,000

Golf Course Total 79,000             169,000           248,000              35,000         - - 35,000             213,000

GEN620 Dr. Martin Luther King, Jr. Park Replacement 015 Epting 95,000             - 95,000 66,787         - - 66,787             28,213

GEN656 Emergency Prepardness/Generators 015 Mayo 2,400,000        - 2,400,000           2,184,806    - - 2,184,806        215,194

GEN661 Golf Course Fairway Upgrade 015 Stoker 170,000           - 170,000              128,893       - - 128,893           41,107

GEN671 Infill Sidewalk 015 Mayo - 223,000           223,000              - - - - 223,000

List of Outstanding Capital Projects as of October 1, 2019 - With activity through December 31, 2019

Budget Expenditures

1



Balance

Project Budget thru Actual thru Actual Encumbrances Project Budget

Proj Num Project Description Fund Leader FY 18-19 FY 19-20 Total FY 18-19 FY 19-20 FY 19-20 to Date FY 19-20

List of Outstanding Capital Projects as of October 1, 2019 - With activity through December 31, 2019

Budget Expenditures

GEN675 Community Coop Projects 015 Weeks 30,000             -                   30,000                9,161           -                    -                        9,161               20,839

* GEN683 Concrete Repair Slab Jacking 033 Mayo -                  40,000             40,000                -               -                    15,898               15,898             24,103          

GEN684 Concrete Repair (Small Sections) 033 Mayo 1,050,000        200,000           1,250,000           493,665       -                    -                        493,665           756,335

GEN691 Dr. Martin Luther King Jr. Spray Park 015 Epting 550,000           -                   550,000              537,789       -                    -                        537,789           12,211

GEN693 City Hall Renovations 015 Epting 75,763             -                   75,763                45,561         -                    -                        45,561             30,202

GEN927 Handicap Ramp/sidewalks 033 Mayo 700,000           200,000           900,000              530,215       -                    84,404               614,619           285,381

GEN993 Enhancement Grants 015 Weeks 407,669           -                   407,669              186,766       28,504          -                        215,270           192,399

General Total 5,478,432        663,000           6,141,432           4,183,644    28,504          100,301             4,312,449        1,828,983

MSTR M Street - TIRZ Project 015 Mayo -                  1,500,000        1,500,000           -               -                    -                        -                       1,500,000

PR0006 Northwest Pool Improvements 015 Epting 905,435           -                   905,435              787,680       -                    -                        787,680           117,755

PR0007 Wave Pool Renovation (Year 2) 015 Epting 660,000           250,000           910,000              481,494       -                    -                        481,494           428,506

PR0008 Design Services for Recreation Center Expansion 015 Epting 3,202,152        -                   3,202,152           44,562         2,250            54,179               100,990           3,101,162

PR0011 Decorative Broadway Lighting (EDC Funded) 015 Epting 480,700           -                   480,700              -                   16,790          16,790               33,580             447,120

PR0012 Park Lighting Project (Year 1 - Northwest Park) 015 Epting -                  523,950           523,950              -                   -                    -                        -                       523,950

PR0013 Library Improvements 015 Epting -                  120,000           120,000              -                   -                    -                        -                       120,000

Parks & Recreation Total 5,248,287        893,950           6,142,237           1,313,735    19,040          70,969               1,403,744        4,738,493

C PW0002 Sens Road Utility Relocation 003 Mayo 160,000           -                   160,000              -               -                    160,000             160,000           -                   

PW0006 Design & Replacement for Hillridge Booster Pump 003 Mayo 100,000           -                   100,000              93,895         -                    -                        93,895             6,105

PW0009 Coupland Drive Improvements 019/033/051 Mayo 1,310,000        -                   1,310,000           117,907       1,786            60,713               180,406           1,129,594

PW0012 Lomax Lift Station Consolidation 051/052 Mayo 10,195,000      -                   10,195,000         504,139       21,053          504,397             1,029,589        9,165,411

PW0015 Restroom/Pavilion at Five Points 015 Mayo 400,000           350,000           750,000              23,109         5,631            79,000               107,740           642,260

PW0016 Parking Spaces at Pecan Park 015 Mayo 350,000           -                   350,000              295,197       -                    -                        295,197           54,803

PW0017 Fairmont Parkway Signalization Project 015 Mayo 1,500,000        -                   1,500,000           -               -                    -                        -                       1,500,000

PW0018 Drainage Interconnect at Lakes at Fairmont Green 015 Mayo 250,000           -                   250,000              -               -                    -                        -                       250,000

PW0020 Fencing on Spencer Highway 015 Mayo 680,400           560,000           1,240,400           57,314         -                    368,861             426,175           814,225

PW0023 Commercial Water Meter Replacement 003 Mayo 95,000             25,000             120,000              46,068         -                    -                        46,068             73,932

PW0027 Design for Drainage Improvements (6th St/N Madison & W. Main) 051/032 Mayo 400,475           -                   400,475              55,131         27,592          42,938               125,661           274,815

PW0028 Design Somerton Improvements
003/015/050

/051 Mayo 2,350,000        -                   2,350,000           921,223       253,837        59,818               1,234,878        1,115,122

PW0029 Main Street Sidewalk Repairs 015 Mayo 15,000             -                   15,000                -               -                    15,000               15,000             -                   

PW0032 Construct N. 6th/Main to Tyler and Main St Drainage 003/050 Mayo 990,000           -                   990,000              -               -                    -                        -                       990,000

PW0033 Hillridge Pump Station Construction Phase 1 003 Mayo 1,235,460        -                   1,235,460           7,875           3,449            1,088,448          1,099,771        135,689

PW0034 Aerial Crossings 003 Mayo 165,000           50,000             215,000              12,916         -                    -                        12,916             202,084

PW0041 Public Works Facility Assessment 015 Mayo 65,000             75,000             140,000              24,435         7,394            17,557               49,385             90,615

PW0043 East Main Street Sidewalk (Prefunding) 015 Mayo 430,000           -                   430,000              29,839         1,519            14,302               45,660             384,340
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Balance

Project Budget thru Actual thru Actual Encumbrances Project Budget

Proj Num Project Description Fund Leader FY 18-19 FY 19-20 Total FY 18-19 FY 19-20 FY 19-20 to Date FY 19-20

List of Outstanding Capital Projects as of October 1, 2019 - With activity through December 31, 2019

Budget Expenditures

PW0044 Replace Ground Tank - Collegeview Water Plant 003 Mayo 350,000           -                   350,000              20,000         -                    332,800             352,800           (2,800)

PW0046 Pumps & Equipment Replacement 003 Mayo 50,000             50,000             100,000              9,500           -                    -                        9,500               90,500

PW0047 25th Street Water Plant Generator (HMGP) 015\032 Mayo -                  425,000           425,000              -               -                    -                        -                       425,000

PW0048 Lift Station 40 Generator (HMGP) 015/032 Mayo -                  235,000           235,000              -               -                    -                        -                       235,000

PW0049 Replace Ground Tank - Hillridge Water Plant 003 Mayo -                  300,000           300,000              -               20,000          10,000               30,000             270,000

PW0050 Coating Lomax Water Tower 003 Mayo -                  600,000           600,000              -               50,000          25,000               75,000             525,000
C PW0051 Replace Heaters in Dewatering Building  - WWTP 003 Mayo -                  15,000             15,000                -               14,825          -                        14,825             175

Public Works Total 21,091,335      2,685,000        23,776,335         2,218,546    407,085        2,778,834          5,404,465        18,371,870

* SEW669 Sanitary Sewer Rehabilitation 018 Mayo -                  300,000           300,000              -               958               189,806             190,764           109,236

* SM0002 Asphalt Street Surfacing 033 Mayo -                  630,000           630,000              -                   318,005        -                        318,005           311,995

SM0003 Street Repair Material (in-house) 033 Mayo 150,000           50,000             200,000              124,063       3,097            5,903                 133,063           66,937
C SM0004 Pinebluff Subdivision Improvements 033/051 Mayo 2,000,000        -                   2,000,000           1,950,544    6,304            22,705               1,979,553        20,447

SM0007 Construct Sylvan and Jefferson Paving and Construction 015/003/033 Mayo 560,000           330,000           890,000              3,662           -                    3,500                 7,162               882,838

Street Maintenance Total 2,710,000        1,010,000        3,720,000           2,078,269    327,405        32,109               2,437,783        1,282,217

STR7TH South 7th Street Paving and Drainage 003/033 Mayo 139,340           2,435,000        2,574,340           139,340       14,083          351,940             505,363           2,068,977

STRLCB Little Cedar Bayou Drive Concrete Paving 033 Mayo -                  110,000           110,000              -               -                    -                        -                       110,000

STR Total 139,340           2,545,000        2,684,340           139,340       14,083          351,940             505,363           2,178,977

UTL655 Meter Replacement Program 003 Dolby 1,489,046        350,000           1,839,046           1,452,536    -                    -                        1,452,536        386,511

UTL697 Valve Replacement Program (In-House) 003 Mayo 140,000           25,000             165,000              79,054         3,257            -                        82,310             82,690

* UTL760 Lift Station Improvements 003 Mayo -                  35,000             35,000                -               -                    -                        -                       35,000

* UTL898 In House Waterline Replacement 003 Mayo -                  45,000             45,000                -               1,284            -                        1,284               43,716

Utility Total 1,629,046        455,000           2,084,046           1,531,589    4,541            -                        1,284               7,470,304

40,113,304      21,884,869      61,998,173         12,775,654   957,566        3,660,123          17,393,343      44,604,830

C Completed Projects - will be closed out at end of fiscal year.

* Budget allocated for these projects does not roll forward each year.

Expenditures reported for FY19-20 were incurred prior to December 31 2019.  Expenditures posted after this date will be reflected on the next monthly repor
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Project AD0004 – Upgrade Outdoor Waring Sirens & Control Unit 
 
Account Number: 0156054-510 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 19-20 189,000$  -$                 -$                     

Total 189,000$  -$                 -$                     189,000$    

 
PROJECT DESCRIPTION 
 
The City has a total of thirteen (13) outdoor warning sirens. In 2000, the City began replacing one 
original siren a year over an 11-year period. During this time, the LEPC purchased two (2) 
additional sirens for the City, making a total of thirteen (13). The last siren upgrade was completed 
in 2012. Some of our current sirens are nearly 20 years old. The equipment is outdated and 
maintenance intensive. Staff has been working to maintain the sirens each year, but believes it is 
time for an upgrade of the system. One siren was substantially upgraded in 2018, so staff is 
proposing replacement or significant repairs of the remaining twelve (12) sirens in the next fiscal 
year. Also, staff is proposing that the City purchase a control unit that will allow staff the 
opportunity to monitor the status of the sirens from Dispatch 24/7. This will allow the City to quickly 
identify when there is an issue with one of the sirens, so that it can be addressed in a more timely 
and effective manner. The sirens were discussed as part of OEM’s presentation at the Council 
budget retreat. 
 
 
FIRST QUARTER FY 19-20 
 
During the first quarter, staff worked with the Purchasing Department to develop a scope of work 
and Request for Proposals (RFP) for this project. This process was completed, and one vendor 
responded with a proposal. Staff will bring this item before City Council on January 27, 2020. The 
image below shows each siren location and coverage area. Siren #7 was not included in this 
scope of work due to substantial upgrades over the last two years. 
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Project AD0005 – Upgrade Flashing Roadway Signs 
 
Account Number: 0156054-510 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 19-20 108,000$  -$                 -$                     

Total 108,000$  -$                 -$                     108,000$    

 
PROJECT DESCRIPTION 
 
In 2008, the LEPC purchased and installed nine (9) Flashing Roadway Signs for the City of La 
Porte at various locations throughout the city. These signs were intended to alert drivers to an 
emergency situation, and direct them to AM 830 to listen for more information. Today, the signs 
are not in good working order, and the process of referring drivers to AM 830 is outdated. The 
radio station is not managed by the City of La Porte, so the City cannot ensure it is always working 
properly. In addition, staff feels it would be more effective to provide an emergency announcement 
to drivers, including protective actions that should be taken. While the signs can be used for 
emergency situations (i.e. Shelter in Place, Flash Flood Warning, Tornado Warning, Mandatory 
Evacuation Order, etc.), they can also be used for day-to-day community messaging. This would 
allow the City to promote various events and City activities along roadways throughout the City. 
This initial request is to upgrade six (6) of the original signs, but the system can be expanded in 
the future, if desired. The signs would be used to promote citywide events and to attract visitors to 
La Porte to stay and shop. Staff feels this project would be beneficial, not only for public 
communications, but also for improving aesthetics at the proposed locations. 
 
FIRST QUARTER FY 19-20 
 
This first quarter of FY 19-20, the Office of Emergency Management staff have been working with 
the IT Manager and Marketing Coordinator to establish the pole and sign design before moving 
forward with the purchasing process. The goal is to ensure consideration of the sign’s aesthetics in 
order to be consistent with other decorative poles in the city. Staff will be meeting with the 
Purchasing Department again before the end of January 2020 to begin the purchasing process. 
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Project AD0006 – City Hall Conference Room Expansion 
 
Account Number: 0150156060-510 Budget

Budget Expenditures Encumbrances Remaining
Fiscal Year 19-20 48,919         -                   -                       

Total 48,919$       -$                 -$                     48,919$      

 
PROJECT DESCRIPTION 
 
This project is to create additional space in the conference room across from the City Manager’s 
Suite and to add four additional office spaces in the Planning hallway. There is limited availability to 
have large group meetings in City Hall. Twice a month, the City Manager’s Office has executive staff 
meetings that are required to be held at Fire Station #1 due to limited space within City Hall. 
Additionally, on Tuesday pre-development meetings, the space within City Hall continues to be a 
problem with standing room only and not enough space for all needed staff to attend the meeting. 
Based on the current layout of City Hall the best option was to double the conference room space in 
the conference room across from the City Manager’s suite and then remove the cubicle area along 
the Planning hallway and convert those to four (4) office spaces. 
 
 
FIRST QUARTER FY 19-20 
 
No update this quarter. 

7



Project AD0007 – Council Chambers AV Upgrade (Year1) 
 
Account Number: 0155051-522 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 19-20 30,000$      -$                 -$                     

Total 30,000$      -$                 -$                     30,000$      
 

PROJECT DESCRIPTION 
 
Due to aging equipment, the Information Technology Department with CSO input has planned to upgrade 
the City Council Chambers audio video equipment. This is a planned 2-year project with partial funding in 
FY 19-20 and the remaining funding coming in FY 20-21. Staff will be starting this project in FY 20-21 
during the month of December 2020. The thought behind waiting was to ensure there is no interruption of 
any scheduled City Council and/or Board meetings. The scope of the project will be to replace the audio 
system with a newer more user-friendly system. The new system will be relocated into the back storage 
closet instead of under the City Council dais. Along with upgrading the audio equipment, staff will upgrade 
the City Council microphones, audience-facing speakers and include City Council and audience facing 
cameras. Also, staff will work with the City’s Facility Maintenance Department to create a more user-
friendly dais, which will allow a better writing surface and allow the existing display monitors to be 
recessed into the current wells. Additionally, staff will update the existing three audience video displays 
with a newer larger set. This will allow the audience to see presentations clearer in the future meetings. 
 
 
FIRST QUARTER FY 19-20 
 
No update this quarter. 
 

8



Project AIR001 – Runway, Taxi, Tie Down Rehabilitation Design 
 
Account Number: 010/0329891-531 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 16-17 300,000$  19,250$        -$                     
Fiscal Year 17-18 -               -                   -                       
Fiscal Year 18-19 -               288               -                       
Fiscal Year 19-20 -               136,899        -                       
Total 300,000$  156,437$      -$                     143,563$    

 
 
PROJECT DESCRIPTION 
 
This project includes design for the rehabilitation of the Airport runways, taxiways, and tie downs. The 
condition of the runways is fair. However, with pro-active maintenance, the extremely high cost to 
completely pull out existing material and replace can be avoided. The total budget is $300,000. The 
project is grant funded and the City’s share is 10%. The remainder of the funding is located in Fund 032 
(Grand Fund). 
 
Future Operating Impact:  Completing rehabilitation in the next few years will help the City avoid a 
very costly complete reconstruction of the runways, taxiways, etc. in the future. 
 
FIRST QUARTER FY 19-20 
 
During first quarter FY 19-20, the design has been completed. Now entering construction phase. 
Project was awarded to Maxwell Asphalt Inc. The ‘Notice to Proceed’ was issued on December 16, 
2019. Staff anticipates onsite work to begin week of January 27, 2020. 
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Project AIR002 – Runway, Taxi, Tie Down Rehabilitation Construction 
 
Account Number: 010/0157077-531 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 17-18 200,000$  -$                 -$                     
Fiscal Year 18-19 -               192,283        -                       
Fiscal Year 19-20 -               -                   -                       

Total 200,000$  192,283$      -$                     7,717$        
 

 
PROJECT DESCRIPTION 
 
This project includes design for the rehabilitation of the Airport runways, taxiways, and tie downs. The 
condition of the runways is fair. However, with pro-active maintenance, the extremely high cost to 
completely remove existing material and replace can be avoided. The total budget is $200,000 with 
supplemental funding in Fund 015 (Utility Fund) in the amount of $7,717. The overall total project 
budget is $2,000,000. The project is grant funded and the City’s share is 10%. The remainder of the 
funding is located in Fund 032 (Grand Fund) and Fund 015 (Utility Fund). 
 
Future Operating Impact:  Completing rehabilitation in the next few years will help the City avoid a 
very costly complete reconstruction of the runways, taxiways, etc. in the future. 
 
FIRST QUARTER FY 19-20 
 
During the first quarter FY 19-20, the project was awarded to Maxwell Asphalt Inc. The ‘Notice to 
Proceed’ was issued on December 16, 2019. Staff anticipates onsite work to begin week of January 27, 
2020. 
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Project AIR003 – Construct Drainage Improvements 
 
Account Number: 0107077-531 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 17-18 30,000$    -$                 -$                     
Fiscal Year 18-19 -               14,142          -                       
Fiscal Year 19-20 -               -                   -                       

Total 30,000$    14,142$        -$                     15,858$      
 

 
PROJECT DESCRIPTION 
 
This project will fund future drainage improvements, as identified by the drainage study. 
 
Future Operating Impact:  None. 
 
FIRST QUARTER FY 19-20 
 
During the first quarter FY 19-20, the project was awarded to Maxwell Asphalt Inc. The ‘Notice to 
Proceed’ was issued on December 16, 2019. Staff anticipates onsite work to begin week of January 27, 
2020. 
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Project DR0001 – TV Inspection of Storm Sewer System 
 
Account Number: 0199881-690 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 16-17 20,000$    23,029$        -$                     
Fiscal Year 17-18 20,000      1,286            -                       
Fiscal Year 18-19 20,000      16,356          -                       
Fiscal Year 19-20 30,000      -                   20,000             

Total 90,000$    40,671$        20,000$           29,329$       
 
PROJECT DESCRIPTION 
 
This project will fund the continuation of a program initiated in mid-FY13.  The goal is to inspect and 
video the entire city storm sewer system over a 5-year time frame. The funding is to be utilized for 
contract inspection and video. 
 
Future Operating Impact:  None 
 
FIRST QUARTER FY 19-20 
 
During the first quarter FY 19-20, College View and Fairmont Park West were inspected, while “D” 
Street (South 8th Street to South 5th Street) was completed. 
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Project DR0004 – Drainage Materials (in-house) 
 
Account Number: 0199881-690 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 17-18 60,000$    18,593$        -$                     
Fiscal Year 18-19 60,000      45,695          -                       
Fiscal Year 19-20 75,000      3,692            -                       

Total 195,000$  67,980$        -$                     127,020$    
 

PROJECT DESCRIPTION 
 
This project funds the purchase of materials for in-house drainage work. 
 
Future Operating Impact:  None 
 
FIRST QUARTER FY 19-20 
 
During the first quarter FY 19-20, staff purchased 48” HDPE materials for B106.   
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Project DR0005 – Verify City Elevation Benchmarks 
 
Account Number: 0199881-690 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 18-19 27,000      -                   -                       
Fiscal Year 19-20 -               15,360          9,140               

Total 27,000$    15,360$        9,140$             2,500$        

 
PROJECT DESCRIPTION 
 
The National Flood Insurance Program Community Rating System requires that all City elevation 
benchmarks be verified every 5 years. Currently, the City has 50 benchmarks requiring verification.  
Participation in NFIP’s CRS program provides discounts to flood policy within La Porte. 
 
Future Operating Impact:  None 
 
 
FIRST QUARTER FY 19-20 
 
During the first quarter FY19-20 this project was completed. Surveyor recovered and updated twenty-
five (25) benchmarks. Other benchmarks were either redundant or not recovered. However, recovered 
benchmarks provide necessary coverage across the entire City. All associated files have been 
delivered and saved to the project files.  
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Project DR0006 – Brookglen Drainage – Design and Construction (HMGP) – City’s Grant 
Match 
 
Account Number: 0199881-690 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 18-19 275,000      -                   -                       
Fiscal Year 19-20 4,000,000   -                   -                       

Total 4,275,000$ -$                 -$                     4,275,000$ 

 
PROJECT DESCRIPTION 
 
This project will design and construct drainage improvements to mitigate the effect of flooding in the 
Brookglen subdivision. Cost for this phase of the project is estimated at $4,000,000. The main focus is 
along Willow Springs Bayou between Spencer Highway and Fairmont Parkway. Also, this project will 
consider the effects of the planned drainage improvements downstream, adjacent to the Pasadena 
Convention Center. 
 
Future Operating Impact:  None 
 
 
FIRST QUARTER FY 19-20 
 
No update this quarter. 
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Project DR0007 – Bayside Terrace Drainage Improvement – Design and Construction 
(HMGP) – City’s Grant Match 
 
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 18-19 100,000$    -$                 -$                     
Fiscal Year 19-20 2,200,000   

Total 2,300,000$ -$                 -$                     2,300,000$ 
 

 
PROJECT DESCRIPTION 
 
This project will design and construct the needed improvements to redirect, provide adequate capacity 
and improve drainage in the Bayside Terrace Subdivision. Total cost for this project is estimated at 
$2,200,000. One-half of the 25% match is remaining portion in Fund 019. 
 
Future Operating Impact:  None 
 
FIRST QUARTER FY 19-20 
 
No update this quarter. However, at the December 9, 2019 City Council meeting, the City Council 
authorized staff to utilize the grant match funds to initiate this project in lieu of waiting for potential grant 
award. 
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Project DR0008 – F-101 Lomax Drainage Improvements - Design 
 
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 18-19 150,000$    -$                 -$                     
Fiscal Year 19-20 3,200,000   -                   -                       

Total 3,350,000$ -$                 -$                     3,350,000$ 
 

 
PROJECT DESCRIPTION 

 
This project designs the improvements identified by the feasibility study conducted in 2018 by KSA 
Engineers related to drainage improvements located in Lomax along F-101. Total project cost 
estimated at $3,200,000. 
 
Future Operating Impact:  None 
 
FIRST QUARTER FY 19-20 
 
No update this quarter. Currently, Harris County is leading this project; City of La Porte will assist as 
project develops. 
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Project DR0009 – Battleground Estates Drainage Improvements Design 
 
Account Number: 0199881-669 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 18-19 65,000$    -$                 -$                     
Fiscal Year 19-20 -           -               -                   

Total 65,000$    -$                 -$                     65,000$       
 
PROJECT DESCRIPTION 
 
The drainage improvement project is focused on the Lomax Area north of “P” Street. Mitigation efforts 
include adjustments to existing roadside ditches, increasing culvert sizes and drainage channel 
improvements. 
 
Future Operating Impact:  None 
 
FIRST QUARTER FY 19-20 
 
No update this quarter. Awaiting grant award notification. 
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Project DR0010 – Bob’s Gully Drainage Analysis 
 
Account Number: 0199881-669 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 18-19 50,000$    35,720$        780$                
Fiscal Year 19-20

Total 50,000$    35,720$        780$                13,500$       
 
PROJECT DESCRIPTION 
 
This project will provide recommendations for drainage improvements to mitigate the effort of flooding 
in East La Porte. Drainage in “B” Street ROW flows downstream to Bob’s Gully and outfalls to 
Galveston Bay. 
 
Future Operating Impact:  None 
 
FIRST QUARTER FY 19-20 
 
This project was completed during the first quarter FY 19-20. Report evaluated the capacity of Bob’s 
Gully and determined that Bob’s Gully has capacity for the 100-year event using the latest rainfall data. 
A ponding analysis determined that local conveyance features impede the efficiency of flows in the 
surrounding areas and contributes to localized ponding. The study indicates that improvements to the 
local drainage network would also require improvements to Bob’s Gully. 
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Project EMS001 – EMS Headquarter Expansion 
 
Account Number: 0155059-522 Budget

Budget Expenditures Encumbrances Remaining
Fiscal Year 19-20 583,000       -                   -                       

Total 583,000$     -$                 -$                     583,000$    

 
PROJECT DESCRIPTION 
 
EMS Headquarters located at 10428 Spencer Highway was renovated in 2007 to house EMS 
operations. EMS Headquarters is in need of expanding and remodeling in order to address an outdated 
co-ed dormitory design and the lack of any training room area for paramedics to train.  
 
FIRST QUARTER FY 19-20 
 
During first quarter FY 19-20, staff have been negotiating with a consultant for design phase and 
construction phase services. 
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Project F216 – Phase 2 & 3 – Little Cedar Bayou Drainage 
 
Account Number: 0159090-519 Budget

Budget Expenditures Encumbrances Remaining
Fiscal Year 12-13 1,500,000$  34,180$        -$                     
Fiscal Year 13-14 -                  345               -                       
Fiscal Year 14-15 -                  (1,845)          -                       
Fiscal Year 15-16 -                  175,404        -                       
Fiscal Year 16-17 35,864         196,372        -                       
Fiscal Year 17-18 56,868          -                       
Fiscal Year 18-19 825,000       447,564        -                       
Fiscal Year 19-20 -                  -                   96,744             

Total 2,360,864$  908,888$      96,744$           1,355,232$ 
 

PROJECT DESCRIPTION 
 
This CDBG Ike grant funded project (round 2.1) will provide for the second phase of the Little Cedar 
Bayou drainage improvements. Phase I was completed in 2011 and included a 28 acre regional 
detention basin south of W. Main Street. Phase II consists of 1.3 miles of bayou widening between W. 
Main and Sens Road. While the entire project is not contemplated in the upcoming budget, the project 
scope will be derived from the 1.5 million of funds available from the grant. The current scope will 
provide engineering of the entire project as well as acquisition and construction of approximately 1000 
linear feet working northward from W. Main Street. Tree mitigation survivability contract signed for 
environmental clearance to proceed with ROW acquisition.  
 
Phase III – This project will fund construction for F216 improvements upstream of Madison Street 
 
FIRST QUARTER FY 19-20 
 
No update this quarter. However, at the December 9, 2019 City Council meeting, City Council 
authorized staff to utilize the grant match funds to initiate this project in lieu of waiting for potential grant 
award. 
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Project FD0002 – Fire Field Propane Project 
 
Account Number: 0155051-522 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 19-20 1,200,000$ -$                 9,500$             

Total 1,200,000$ -$                 9,500$             1,190,500$ 
 

PROJECT DESCRIPTION 
 
Changes in National Fire Protection Association (NFPA) codes and the fact that the community is growing 
toward the fire field, the La Porte Fire Department feels that it is time to upgrade the facilities to propane.  
There are many advantages to using propane as oppose to ‘Class A’ type fuels. The biggest advantage is 
propane props are safer than ‘Class A’ type fuels. Also, propane is better for the environment and has no 
irritating smell. 
 
 
FIRST QUARTER FY 19-20 
 
During the first quarter of FY 19-20, the fire field building had an NFPA inspection and everything looked 
good for the project to proceed. La Porte Fire Department personnel met with four (4) venders to walk the 
project and give insight to the scope and needs of the fire department. LPFD staff are in the process of 
writing up specifications that will be used by the Purchasing Department to include in formal bid package. 
The goal is to have bid package ready to go by the middle of January 2020.  
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Project GC0002 – Golf Maintenance Building Improvements 
 
Account Number: 0156049-551 Budget

Budget Expenditures Encumbrances Remaining
Fiscal Year 17-18 51,000$       -$                 -$                     
Fiscal Year 18-19 -                  35,000          -                       
Fiscal Year 19-20 -                  -                   -                       

Total 51,000$       35,000$        -$                     16,000$      
 

PROJECT DESCRIPTION 
 
These funds will fund the replacement of the maintenance barn walls/roof and replacement of base 
plates/doors. The proposed components for replacement are approximately 25 years old. The total 
cost of the projects is $45,000. However, savings from FY 15-16 project to re-skin the cart barn 
yielded substantial savings, which will be incorporated into the Maintenance Barn project. 
 
 
FIRST QUARTER FY 19-20 
 
Staff has been working to construct an addition of an overhang to the North end of the maintenance 
building to allow large equipment to be parked outside and protected from the everyday weather. With 
this addition, it will relieve overcrowding in the maintenance facility. 
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Project GC0003 – Clubhouse Repairs 
 
Account Number: 0156049-551 Budget

Budget Expenditures Encumbrances Remaining
Fiscal Year 18-19 28,000$       -$                 -$                     
Fiscal Year 19-20 -                  -                   -                       

Total 28,000$       -$                 -$                     28,000$      
 

PROJECT DESCRIPTION 
 
This project is to fund painting the Clubhouse for $20,000 and replacing counters and cabinets for 
$8,000. These funds will be used to freshen up the Clubhouse. The outside and inside of the 
clubhouse are in need of fresh paint. 
 
 
FIRST QUARTER FY 19-20 
 
No update this quarter. 
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Project GC0004 – Golf Course Land Improvements 
 
Account Number: 0156049-551 Budget

Budget Expenditures Encumbrances Remaining
Fiscal Year 19-20 169,000$     -$                 -$                     

Total 169,000$     -$                 -$                     169,000$    

 
PROJECT DESCRIPTION 
 
This project will be used to address necessary infrastructure improvements at the golf course 
including bridge replacement at Hole #8, cart path repair, culvert repair, bulkhead repair, and an 
aeration system for the pond at the clubhouse entrance. These funds will be used to repair existing 
bulkhead on Hole #11 and #15. Also reroute the cart path on Hole #11 so the bulkhead can be tied 
into the bank for better stability. The culvert on Hole #17/18 will be repaired and aeration system will 
be added to hole #1 one to circulate the water to help eliminate the algae build up in the pond. 
 
 
FIRST QUARTER FY 19-20 
 
No update this quarter.   
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Project 620 – Dr. Martin Luther King, Jr. Park 
 
Account Number: 015-9892-620 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 14-15 60,000$    31,788$        -$                     
Fiscal Year 15-16 35,000      34,999          -                       
Fiscal Year 16-17 -                -                   -                       
Fiscal Year 17-18 -                -                   -                       
Fiscal Year 18-19 -                1,772            -                       
Fiscal Year 19-20 -                -                   -                       

Total 95,000$    68,559$        -$                     26,441$    

 
 
PROJECT DESCRIPTION 
 
This project will fund the replacement of playground equipment at Dr. Martin Luther King, Jr. Park. 
 
Future Operating Impact:  None  
 
 
FIRST QUARTER FY 19-20 
 
The remaining funds from this project will be used for any additional expenses associated with the 
Historic School House Project or sidewalks in the park. There is no update during the first quarter of 
FY 19-20.   
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Project 656 – Emergency Preparedness/Generators 

Account Number: 0159892-656 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 12-13 1,100,000$  135,104$      -$            
Fiscal Year 13-14 1,300,000    1,805,301   -      
Fiscal Year 14-15 - 184,879 -      
Fiscal Year 15-16 - 35,445 -      
Fiscal Year 16-17 - 23,777 -      
Fiscal Year 17-18 - - -      
Fiscal Year 18-19 - 300 -      
Fiscal Year 19-20 - - -      

Total 2,400,000$  2,184,806$   -$        215,194$        

PROJECT DESCRIPTION 

This project is for the purchase of fixed generators at the Waste Water Treatment Plant to improve 
resident return time after an emergency. 

Future Operating Impact:  An annual maintenance contract will be implemented once the generators 
are in place; however, the cost is undetermined at this time. 

FIRST QUARTER FY 19-20 

The plan is to install a generator plug on the expansion side of treatment plant; however, staff is 
awaiting an electrician to schedule this step. 
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Project 661 – Golf Course Fairway Upgrade 
 

Fiscal Year 13-14 -                   28,007          -                        
Fiscal Year 14-15 -                   33,843          -                        
Fiscal Year 15-16 -                   22,665          -                        
Fiscal Year 16-17 -                   17,200          -                        
Fiscal Year 17-18 -                   14,736          -                        
Fiscal Year 18-19 -                   -                    -                        
Fiscal Year 19-20 -                   -                    -                        

Total 170,000$     128,893$      -$                      41,107$          

 
 
PROJECT DESCRIPTION 
 
This project was designed to renovate and level all fairways and add new irrigation where necessary. 
This is an ongoing project that will be an annual project for several summers. 
 
 
FIRST QUARTER FY 19-20 
 
Staff anticipates that June 22-25 of 2020, fairway #1 will be renovated. The hole will be set up as a 
Par 3 to avoid closing the hole. This renovation is projected for 21,000 Bermuda grass so (50 pallets) 
and 120 yards of yellow bank sand. 
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Project 671 – Infill Sidewalk 
 
Account Number: 0159892-671 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 19-20 223,000$  -$                 -$                     

Total 223,000$  -$                 -$                     223,000$     
 
Note: This project does not roll forward each year.  A new amount is budgeted each year. 
 
PROJECT DESCRIPTION 
 
This will be the first year of a multi-year project to extend/install sidewalk city-wide in areas of need for infill. 
 
Future Operating Impact:  None 
 
FIRST QUARTER FY 19-20 
 
Staff began preparing bid package during first quarter FY 19-20.. 
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Project 675 – Community Coop Projects 
 
Account Number: 015-9892-675 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 18-19 30,000$  9,161$          -$                     
Fiscal Year 19-20 -             -                   -                       

Total 30,000$  9,161$          -$                     20,839$    
 

PROJECT DESCRIPTION 
 
Technically, this project is not a Capital Improvement Plan project for the City of La Porte. This is more 
of a capital contribution that funds partnerships with neighborhood groups to complete various 
community/neighborhood improvements. Projects should 1) benefit the entire neighborhood, 2) consist 
of a number of categories such as beautification, landscaping, safety/security, signage, electrical work 
for community amenities, recreational equipment and lighting, and 3) those items that do not fit within 
these parameters will be evaluated on a case-by-case basis, but must be used for public good. 
Moreover, these funds can’t be used for ongoing maintenance to the neighborhood. Each project is 
considered on a first come, first served basis and will be awarded a maximum of $5,000. However, in 
order for the organization/association to be awarded the $5,000, they must spend $10,000 since this is 
a 50/50 matching project, with $5,000 as the maximum funded. Furthermore, no organization or 
association may be funded twice in the same fiscal year, but may be awarded twice in the same fiscal 
year. This is due to timing of request and completion of the project. Funding is provided on a 
reimbursement basis and provided upon completion of the project. 
 
Future Operating Impact:  None. 
 
FIRST QUARTER FY 19-20 
 
No update this quarter. 
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Project 683 – Concrete Slab Jacking 
 
Account Number: 0339892-683 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 19-20 40,000$       -$                 15,898$           

Total 40,000$       -$                 15,898$           24,103$          
 

Note: This project does not roll forward each year.  A new amount is budgeted each year. 
 
PROJECT DESCRIPTION 
 
This annual program includes slab jacking at locations where settling has occurred on roadway slab 
sections at locations throughout the City. 
 
Future Operating Impact:  None 
 
FIRST QUARTER FY 19-20 
 
No update this quarter. 
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Project 684 – Concrete Repair (Small Sections) 
 
Account Number: 0339892-684 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 13-14 100,000$     -$                 -$                     
Fiscal Year 14-15 150,000       2,529            
Fiscal Year 15-16 200,000       4,011            
Fiscal Year 16-17 200,000       263,949        
Fiscal Year 17-18 200,000       -                   -                       
Fiscal Year 18-19 200,000       223,173        -                       
Fiscal Year 19-20 200,000       -                   -                       

Total 1,250,000$  493,662$      -$                     756,338$        
 

 
PROJECT DESCRIPTION 
 
This project includes funding for concrete repair on small sections of streets. 
 
Future Operating Impact:  None. 
 
FIRST QUARTER FY 19-20 
 
No update this quarter. 
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Project 691 – Dr. Martin Luther King, Jr. Spray Park 
 
Account Number: 0159892-691 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 14-15 550,000$  422,887$      -$                      
Fiscal Year 15-16 -                83,650          -                        
Fiscal Year 16-17 -                30,894          -                        
Fiscal Year 17-18 -                358               -                        
Fiscal Year 18-19 -                -                    -                        
Fiscal Year 19-20 -                -                    -                        

Total 550,000$  537,790$      -$                      12,210$       

 
 
PROJECT DESCRIPTION 
This project includes installation of 10-12 water feature pieces, all filtration and pump systems required, 
concrete pad, and filtration system enclosure.  The location of the proposed spray park is adjacent to the 
existing playground across from Jennie Riley Center 
 
Future Operating Impact:   
 
FIRST QUARTER FY 19-20 
 
The remaining funds from this project will be used for any additional expenses associated with the Historic 
School House Project or sidewalks in the park. There is no update during the first quarter of FY 19-20.   
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Project 693 – City Hall Renovations 
 
Account Number: 015-9892-693 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 14-15 20,000$    -$                 -$                     
Fiscal Year 15-16 -               -                   -                       
Fiscal Year 16-17 70,000      -                   -                       
Fiscal Year 17-18 -               -                   -                       
Fiscal Year 18-19 (14,237)    -                   -                       
Fiscal Year 19-20 -           45,561          -                       

Total 75,763$    45,561$        -$                     30,202$    
 

 
PROJECT DESCRIPTION 
 
In March 2013, a security assessment was completed by the La Porte Police Department on City 
Hall. At that time, $20,000 was originally budgeted to address some of the security deficiencies that 
were identified by the assessment.  Initial plans were to secure and relocate the Inspections customer 
service counter to the front lobby. After engaging an architect to provide plans for this relocation, it 
became clear that additional changes were necessary. The project scope allows the City to enhance 
the customer service experience by consolidating all customer related services in the front lobby, 
allows staff to be more secure, and provides for relocation of staff that are currently working in remote 
City facilities. The additional funding requested in FY17 budget added to those that have been 
previously allocated and the City’s General Fund contingency account. 
 
Future Operating Impact:  None.  The building footprint remains unchanged. 
 
FIRST QUARTER FY 19-20 
 
No update this quarter. However, during the City Hall conference room and office space expansion, 
this project will be considered as Phase II of that project with implementation of some security 
features within City Hall. 
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Project 927 – City Wheelchair Ramp/Sidewalk 
 
Account Number: 0339892-927 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 16-17 300,000$     126,375$      -$                     
Fiscal Year 17-18 200,000       285,621        -                       
Fiscal Year 18-19 200,000       118,220        84,404             
Fiscal Year 19-20 200,000       

Total 900,000$     530,216$      84,404$           285,380$   
 
PROJECT DESCRIPTION 
 
This project will fund the replacement of sidewalks and installation of handicap ramps throughout the 
City. This funding has been increased from previous years to allow the City to address more areas of 
need per year. 
 
Future Operating Impact:  Minimal. 
 
FIRST QUARTER FY 19-20 
 
Though this project is ongoing, staff has repaired a total of 9,685 SF of sidewalk. 
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Project 993 – Façade Grant  
 
Account Number: 0159892-993 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 09-10 200,000$     -$                  -$                      
Fiscal Year 10-11 -                   6,179            -                        
Fiscal Year 11-12 -                   25,000          -                        
Fiscal Year 12-13 -                   32,780          -                        
Fiscal Year 13-14 100,000       17,611          -                        
Fiscal Year 14-15 -                   34,339          -                        
Fiscal Year 15-16 107,669       50,925          -                        
Fiscal Year 16-17 -                   19,932          -                        
Fiscal Year 17-18 -                   25,000          -                        
Fiscal Year 18-19 -                   28,504          -                        
Fiscal Year 19-20 -                   -                    -                        
Total 407,669$     240,270$      -$                      167,399$      

 
PROJECT DESCRIPTION 
 
Governed by the Community Development Corporation (EDC) and much like the Community Coop 
projects, Façade Grants are not technically Capital Improvement Projects. Grants and/or matching 
funds are made available to business owners throughout the City of La Porte to enhance existing 
building design. Acceptable components of an application are painting, new exterior materials, 
signage, parking lot improvements, and landscaping, but the Board looks for complete projects, 
applications using multiple of the accepted components. Applicants can receive a matching 
reimbursement grant up to $25,000 with Board approval or $50,000 with approval from the Board and 
City Council. Owners and tenants may be eligible for the reimbursement grant as incentive to partner 
with the City of La Porte to achieve a mutual goal of visually enhancing their business.  Grants are 
limited to $50,000 per property over three years. 
 
FIRST QUARTER FY 19-20 
 
No activity in first quarter 19-20 
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Project MSTR- M Street – TIRZ Project 
 
Account Number: 0157071-531 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 19-20 1,500,000$  -$                  -$                      

Total 1,500,000$  -$                  -$                      1,500,000$  
 

 
PROJECT DESCRIPTION 
 
This project will provide for the development of the “M” Street right-of-way between SH 146 and S 16th 
Street. The project will consist of the construction approximately 1600 linear feet of concrete pavement, 
1,300 linear feet of twelve-inch (12”) waterline, 500 linear feet of eight-inch sanitary sewer line, and 
1,000 linear feet of storm sewer. 
 
FIRST QUARTER FY 19-20 
 
Staff reviewing the 30% plan submittal during first quarter FY 19-20. 
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Project PR0006 – Northwest Pool Improvements 
 
Account Number: 0158080-552 Budget

Budget Expenditures Encumbrances Remaining
Fiscal Year 17-18 905,435$  32,069$        -                       
Fiscal Year 18-19 -               755,610 -                       
Fiscal Year 19-20 -               -                   -                       

Total 905,435$  787,679$      -$                     117,756$    

 
PROJECT DESCRIPTION 
 
The current buildings (restrooms, storage, pump house and guard room) are in very poor shape. The 
building foundation has issues and the walls were starting to crack at the joints and between the 
cinderblocks. Additionally, replastering the pool and re-decking the concrete are critical items as well.  
The total project budget is $905,435 with supplement funding provided by Fund 038 (EDC). 
 
 
FIRST QUARTER FY 19-20 
 
The remaining funds will be repurposed and used to purchase additional loungers and provide repairs 
to the motor at the Wave Pool. 
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Project PR0007 – Wave Pool Renovation 
 
Account Number: 0158080-552 Budget

Budget Expenditures Encumbrances Remaining
Fiscal Year 17-18 410,000$  67,680$        -$                     
Fiscal Year 18-19 250,000 413,814 -                       
Fiscal Year 19-20 250,000 -                   -                       

Total 910,000$  481,494$      -$                     428,506$    
 

PROJECT DESCRIPTION 
 
This project will fund replastering of the pool, replacement of tiles and decking, installation of a shade 
structure with concrete pads, new umbrellas, and restroom upgrades. Included in this project is re-
plastering the pool, removing a cracked beam, changing the pool to a zero depth entry instead of a 
small step down, installing drains, repairing coping,  and repairing. 
 
 
FIRST QUARTER FY 19-20 
 
No update this quarter. The City budgets $250,000 a year, for four years, to be set aside as 
prefunding for the construction of a spray park feature in the Wave Pool area. 
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Project PR0008 – Design Services for Recreation Center Expansion 
 
Account Number: 0158080-552 Budget

Budget Expenditures Encumbrances Remaining
Fiscal Year 17-18 500,000$      30,475$        -$                     
Fiscal Year 18-19 2,702,152 14,087 -                       
Fiscal Year 19-20 -                    2,250            54,179              

Total 3,202,152$   46,812$        54,179$            3,101,161$ 
 

 
PROJECT DESCRIPTION 
 
This project will increase the size of the facility to alleviate congestion during the busy times of the 
day. Based on funding, the expansion request includes: tripling the size of the current cardio 
equipment room, doubling the current size of the weight room, doubling the current of the aerobics 
room, adding on additional basketball court, expanding the locker rooms as needed for anticipated 
usage, adding storage, and upgrading HVAC so that it can sufficiently maintain the facility.   
 
Future Operating Impact: Possible increased usage, increased utilities, increased cleaning need, 
additional equipment and repairs, and additional staffing to keep up with the increased facility size 
and attendance. 
 
 
FIRST QUARTER FY 19-20 
 
This quarter staff worked with the consultant on a needs assessment for the current Recreation & 
Fitness Center. 
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Project PR0011 – Decorative Lighting 
 
Account Number: 0158080-552 Budget

Budget Expenditures Encumbrances Remaining
Fiscal Year 18-19 480,700$     -$                 -$                     
Fiscal Year 19-20 -                  16,790          16,790             

Total 480,700$     16,790$        16,790$           447,120$    
 

 
PROJECT DESCRIPTION 
 
Decorative lighting, similar to the ones we currently have on the San Jacinto Trail, will be installed on 
Broadway between Wharton Weems and Dwire.  The length of the section is approximately 440 linear 
feet and the lights would be spaced approximately every 100 feet. 
 
 
FIRST QUARTER FY 19-20 
 
This quarter staff received the 100% design drawings. Staff will be reviewing the design drawings in 
the second quarter and then go out to bid for the project. 
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Project PR0012 – Park Lighting Project (year 1 – Northwest Park) 
 
Account Number: 0158080-552 Budget

Budget Expenditures Encumbrances Remaining
Fiscal Year 19-20 523,950$     -$                 -$                     

Total 523,950$     -$                 -$                     523,950$    
 

 
PROJECT DESCRIPTION 
 
The current lighting poles are made of wood and many are leaning. This project would include 23 new 
galvanized steel poles and 109 lights with 750W LED light Fixtures with visors. The new lights would 
include a 10-year maintenance-free warranty. Once installed, the lights will be operated electronically 
and have the ability to be scheduled when they are needed. 
 
 
FIRST QUARTER FY 19-20 
 
Staff worked on the specifications for this project during the first quarter of FY 19-20. Staff will be 
going out to bid during the second quarter of FY 19-20. 
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Project PR0013 – Library Improvements 
 
Account Number: 0158080-552 Budget

Budget Expenditures Encumbrances Remaining
Fiscal Year 19-20 120,000$     -$                 -$                     

Total 120,000$     -$                 -$                     120,000$    
 

 
PROJECT DESCRIPTION 
 
This project is to replace all flooring and repaint the Library. Currently, the carpet is worn, torn, and 
stained. The vinyl composition tile is also outdated and worn. This project includes replacing all carpet 
with carpet tiles that can be changed out individually when needed. 
 
 
FIRST QUARTER FY 19-20 
 
Staff met with the painter and flooring company during the first quarter of FY 19-20. Staff anticipates 
going out to bid during the second quarter of FY 19-20. 
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Project PW0002 – Sens Road Utility Relocation 
 
Account Number: 003-9890-697 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 14-15 160,000$     -$                 -$                     
Fiscal Year 15-16 -                  -                   -                       
Fiscal Year 16-17 -                  -                   -                       
Fiscal Year 17-18 -                  -                   -                       
Fiscal Year 18-19 -                  -                   
Fiscal Year 19-20 -                  -                   160,000           

Total 160,000$     -$                 160,000$          -$             
 

PROJECT DESCRIPTION 
 
This project was authorized by City Council in February 2014 via an interlocal agreement with Harris 
County in the amount of $158,792.03. The funding is necessary to reimburse Harris County for the cost 
to remedy 70(+) city-owned utility conflicts associated with the proposed Harris County projects to 
widen Sens Road. The proposed utility relocations include water services, fire hydrants, water valves 
and sanitary sewer manhole rims to be adjusted to final grade. 
 
Future Operating Impact:  No additional operational impacts identified. 
 
FIRST QUARTER FY 19-20 
 
This project was completed during first quarter FY 19-20; however, staff is waiting for an invoice from 
Harris County. Harris County extended timeline of project with change order.  
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Project PW0006 – Design and Replacement for Hillridge Booster Pump 
 
Account Number: 0037085-533 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 15-16 100,000$     -$                 -$                     
Fiscal Year 16-17 -                  78,482          -                       
Fiscal Year 17-18 -                  15,413          -                       
Fiscal Year 18-19 -                  -                   -                       
Fiscal Year 19-20 -                  -                   -                       

Total 100,000$     93,895$        -$                 6,105$      

 
PROJECT DESCRIPTION 
 
This project will fund the proposed replacement of the Hillridge Booster Pumps and design a new building.  
The current pumps are original and are approximately 50 years old. The new equipment will add pumping 
capacity. 
 
Future Operating Impact:  None. 
 
FIRST QUARTER FY 19-20 
 
This project was awarded to W.W. Payton, Inc. The “Notice to Proceed” was issued on November 11, 
2019. The project time for substantial completion is 350 days. Staff is in the process of reviewing pump 
and motor submittals and anticipates field work to begin next quarter. 
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Project PW0009 – Coupland Drive Improvements. 
 
Account Number: 019/033/051-7071-533 Budget
Funding: Budget Expenditures Encumbrances Remaining

200,000$    17,021$      -$                   
1,110,000   12,096        -                     

-                  27,960        -                     
-                  60,830        -                     
-                  1,786          60,713           

Total 1,310,000$ 117,907$    60,713$          1,129,594$ 

Fiscal Year 15-16
Fiscal Year 16-17
Fiscal Year 17-18
Fiscal Year 18-19
Fiscal Year 19-20

 
 
PROJECT DESCRIPTION 
 
This project funds the design for proposed improvements on Coupland Drive, as well as the acquisition 
of the required right-of-way for the project. The total project budget for design is $200,000, which is 
shared between the Drainage Fund ($100,000) and the Street Maintenance Fund ($100,000). Staff 
presented the construction phase of the project in the FY2017 budget for consideration. 
 
Future Operating Impact:  None. 
 
FIRST QUARTER FY 19-20 
 
The project design is approximately 70% complete. Construction on this project to be in conjunction 
with the Lomax Sanitary Sewer project. 
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Project PW0012 – Lomax Lift Station Consolidation Design 
 
Account Number: 051/052-7086532 Budget
Funding: Budget Expenditures Encumbrances Remaining

195,000$      -$                -$                   
-                    8,205          -                     

500,000        308,971      -                     
9,500,000     188,265      -                     

-                    21,053        504,397          

Total 10,195,000$ 526,494$    504,397$        9,164,109$ 

Fiscal Year 15-16
Fiscal Year 16-17
Fiscal Year 17-18
Fiscal Year 18-19
Fiscal Year 19-20

 
 
PROJECT DESCRIPTION 
 
This multi-year sanitary sewer project has been approved for funding through the Texas Water 
Development Board’s (TWDB) Clean Water State Revolving Fund Program. The project encompasses 
planning, design, and construction costs. The project consists of replacement of over 20,000 feet of 
gravity sewer and more than 50 manhole. Also planned, is construction of one regional lift station and 
10,000 feet of new sewer force main. This project will eliminate eight (8) aging stations in the area. 
 
Future Operating Impact:  Improvements will be sized for ultimate build-out of the area, reduce 
sanitary sewer surcharging in West Lomax.  The replacement of aging infrastructure will improve 
efficiency and reduce maintenance costs. 
 
FIRST QUARTER FY 19-20 
 
During the first quarter FY 19-20 the Preliminary Engineering Report was completed. The TWDB has 
released design funds; design is approximately 50% complete. 
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Project PW0015 – Restroom/Pavilion at Five Points 
 
Account Number: 0157070-530 Budget
Funding: Budget Expenditures Encumbrances Remaining

400,000$ -$                -$                   
-               -                  -                     
-               23,109        -                     

350,000   5,631          79,000           

Total 750,000$ 28,740$      79,000$          642,260$ 

Fiscal Year 16-17
Fiscal Year 17-18
Fiscal Year 18-19
Fiscal Year 19-20

 
 
PROJECT DESCRIPTION 
 
This project will include the installation of a covered, open-air outdoor pavilion and a restroom facility at 
Five Points Park at the corner of Main Street and Broadway Street in downtown La Porte. The restroom 
facility will serve the park during recurring events such as Movie in the Park, Mardi Gras on Main, 
Christmas on Main, Summer Party on Main and numerous parade activities (larger events will 
supplement the restrooms available with portable units). The pavilion will serve as an additional outdoor 
programming. This project is funded by the La Porte Development Corporation. 
 
Five Points Park space is in need of a covered pavilion with restrooms and storage area. The first 
portion of the project was funded in FY 16-17. Project scope has expanded outside of a design-build 
platform. Additional funds were budgeted in FY 19-20 to meet construction costs. 
 
Future Operating Impact:  Minimal 
 
FIRST QUARTER FY 19-20 
 
The preliminary design phase was completed during the first quarter FY 19-20. The consultant has 
initiated final design efforts, with 50% design documents pending. 
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Project PW0015 – Restroom/Pavilion at Five Points 
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Project PW0016 – Parking Spaces at Pecan Park 
 
Account Number: 0157070-530 Budget
Funding: Budget Expenditures Encumbrances Remaining

350,000$ 45,535$      -$                   
-               46,063        -                     
-               203,599      -                     
-               -                  -                     

Total 350,000$ 295,197$    -$               54,803$   

Fiscal Year 16-17
Fiscal Year 17-18
Fiscal Year 18-19
Fiscal Year 19-20

 
 
PROJECT DESCRIPTION 
 
This project includes the installation of 123 additional parking spaces at Pecan Park. The parking at this 
park has consistently been an issue. The proposed spaces will be located as both infill spaces and in 
locations that were currently underutilized. This project was funded by the La Porte Development 
Corporation. 
 
Future Operating Impact:  Minimal. 
 
FIRST QUARTER FY 19-20 
 
Project was included in contract for Somerton Project. This portion of work has been completed, but 
Somerton scope of work is still under construction. 
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Project PW0017 – Fairmont Parkway Signalization Project 
 
Account Number: 0157070-530 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 16-17 1,500,000$ -$                -$                   
Fiscal Year 17-18 -                  -                  -                     
Fiscal Year 18-19 -                  -                  -                     
Fiscal Year 19-20 -                  -                  -                     

Total 1,500,000$ -$                -$               1,500,000$ 

 
PROJECT DESCRIPTION 
 
This project includes the City’s share of a joint effort with Harris County to completely re-design and re-
configure the traffic signals along Fairmont Parkway. The limits of the project are 7th Street to the 
western City limits along Fairmont Parkway. The signals will be replaced, re-programmed, and some 
intersections will be re-configured to allow for better traffic flow today and in the future once Fairmont 
Parkway is widened. The total project budget if $5.5 million. 
 
Future Operating Impact:  None.  All signals are owned and operated by Harris County. 
 
FIRST QUARTER FY 19-20 
 
At the conclusion of the first quarter FY 19-20 the project was still under construction. However, 
substantial completion was projected to be completed by December 31, 2019. 
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Project PW0018 – Drainage Interconnect at Lakes at Fairmont Green 
 
Account Number: 0157070-530 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 16-17 250,000$ -$                -$                   
Fiscal Year 17-18 -               -                  -                     
Fiscal Year 18-19 -               -                  -                     
Fiscal Year 19-20 -               -                  -                     

Total 250,000$ -$                -$               250,000$ 
 

 
PROJECT DESCRIPTION 
 
The drainage infrastructure improvement is necessary to convey storm water runoff from the currently 
undeveloped area to the north, to its ultimate outfall location within Taylor Bayou, as recommended in 
an earlier citywide Drainage Study. The proposed project area is located in La Porte, north of Wharton 
Weems Boulevard, and will allow the conveyance of storm water runoff to an existing detention facility 
located within the Lakes at Fairmont Green Subdivision, south of Wharton Weems Boulevard. 
 
Future Operating Impact: Minimal. 
 
FIRST QUARTER FY 19-20 
 
During the first quarter FY 19-20, work is being performed by private developer. The restrictor has been 
installed at Taylor Bayou outfall and interconnect is installed beneath Wharton Weems.  
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Project PW0020 – Fencing at Spencer Highway 
 
Account Number: 0157070-530 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 16-17 340,200$    -$                -$                   
Fiscal Year 17-18 340,200      40,906        -                     
Fiscal Year 18-19 -                  16,408        -                     
Fiscal Year 19-20 560,000      -                  368,861          

Total 1,240,400$ 57,314$      368,861$        814,225$ 
 

PROJECT DESCRIPTION 
 
To provide feasibility, planning, survey and design services for constructing an eight foot precast 
concrete fence and sidewalk. The concrete fence will be constructed along the south side of Spencer 
Highway from Farrington to Myrtle Creek and along the norths side from Farrington to Valleybrook. The 
proposed sidewalk will extend from Farrington to Underwood Road. 
 
Future Operating Impact:  Minimal maintenance cost.  Meets goals of comprehensive plan. 
 
FIRST QUARTER FY 19-20 
 
Trees and vegetation have been cleared from northern ROW/property line. The utility conflicts with 
CenterPoint, AT&T, and Comcast have been identified. Currently, staff is coordinating with utility 
owners to resolve utility conflicts.  
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Project PW0023 – Commercial Water Meter Replacement 
 
Account Number: 0037085-533 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 16-17 50,000$   37,694$      -$                   
Fiscal Year 17-18 30,000     6,805          -                     
Fiscal Year 18-19 15,000     1,569          -                     
Fiscal Year 19-20 25,000     -                  -                     

Total 120,000$ 46,068$      -$               73,932$   
 

 
PROJECT DESCRIPTION 
 
This project funds the replacement of commercial water meters. 
 
Future Operating Impact:  Maintains revenue collection. 
 
 
FIRST QUARTER FY 19-20 
 
During the first quarter FY 19-20, staff replaced two (2) commercial meters (a 3” and 4” meter). 
Defective meters are being sent in for cleaning, refurbishing and/or repair for future usage. 
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Project PW0027 – Design for Drainage Improvements (6th Street/N. Madison and W. 
Main) 
 
Account Number: 051/0327071-531 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 16-17 150,000$  11,777$       -$                   
Fiscal Year 17-18 -                25,353         -                     
Fiscal Year 18-19 250,000    18,000         -                     
Fiscal Year 19-20 -                27,592         42,938            

Total 400,000$  82,722$       42,938$          274,340$  
 

 
PROJECT DESCRIPTION 
 
Currently, the drainage structures serving this area are approximately 60 years old. This project will 
fund a preliminary engineering report for future improvements to enhance drainage. 
 
Future Operating Impact:  None. 
 
 
FIRST QUARTER FY 19-20 
 
This past quarter staff reviewed the draft of Preliminary Engineering Report. Staff is expected return 
comments to consultant by January 10, 2020. 
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Project PW0028 – Design Somerton Improvements/Construction 
 
Account Number: 003/015/050/051-7071-531 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 16-17 150,000$     78,836$       -$                    
Fiscal Year 17-18 2,200,000    79,741         -                      
Fiscal Year 18-19 -                   762,646       -                      
Fiscal Year 19-20 -                   253,837       59,818            

Total 2,350,000$  1,175,060$  59,818$          1,115,122$  

 
PROJECT DESCRIPTION 
 
This project funds design services for the future replacement of water line and street improvement on 
Somerton from Bandridge to Spencer Highway. Staff included the construction budget in the FY18 CIP. 
This project funds construction for the replacement of water line and street improvement on Somerton 
in Fund 003 (Utility Fund), Fund 015 (General CIP), and Fund 050 (Drainage Improvement). 
 
Future Operating Impact:  None. 

 
 

FIRST QUARTER FY 19-20 
 
The project was substantially completed during the first quarter FY 19-20. However, staff is awaiting 
completion of punch-list and close-out documents. 
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Project PW0029 – Main Street Sidewalk Repairs 
 
Account Number: 0157070-530 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 17-18 15,000$       -$                 -$                     
Fiscal Year 18-19 -                  -                   15,000             
Fiscal Year 19-20 -                  -                   -                       

Total 15,000$       -$                 15,000$           0  
 
PROJECT DESCRIPTION 
 
This project will fund small sidewalk repair to level dangerous locations along Main Street. Infill 
sidewalks and repair of ADA ramps are also included in this project. 
 
Future Operating Impact:  None. 
 
 
FIRST QUARTER FY 19-20 
 
Work orders were issued to contractor during the first quarter FY 19-20 for ADA Ramps and short 
section infill. In-house staff are making repairs at areas challenged by tree placement. 
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Project PW0032 – Construct N. 6th/Main to Tyler and Main St Drainage 
 
Account Number: 003/050-7071-531 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 17-18 990,000$     -$                 -$                     
Fiscal Year 18-19 -                  -                   -                       
Fiscal Year 19-20 -                  -                   -                       

Total 990,000$     -$                 -$                     990,000  
 
PROJECT DESCRIPTION 
 
Currently, the drainage structures serving this area are approximately 60 years old. This project will 
fund construction of drainage improvements, in these two areas. The construction budget is $990,000 
with supplemental funding in Fund 050 (950,000). 
 
Future Operating Impact:  Minimal. 
 
 
FIRST QUARTER FY 19-20 
 
Staff reviewed the draft of Preliminary Engineering Report during the first quarter FY 19-20. Staff 
expects comments to be returned to consultant by January 10, 2020. 
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Project PW0033 – Hillridge Pump Station Construction Phase 1 
 
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 17-18 535,000$     -$                 -$                     
Fiscal Year 18-19 700,460       7,875            -                       
Fiscal Year 19-20 -                  3,449            1,088,448         

Total 1,235,460$  11,324$        1,088,448$       135,688
 

 
PROJECT DESCRIPTION 
 
The first portion of this project was funded in FY 17-18 for the construction of a new pump station on 
the existing site. The Hillridge Pump Station is over 50 years old and in need to repair. 
 
Future Operating Impact:  None. 
 
FIRST QUARTER FY 19-20 
 
During the first quarter FY 19-20 the project was awarded to W. W. Payton Company. The “Notice to 
Proceed” was issued November 11, 2019. The major equipment has been ordered and no site work 
has begun at this time. Existing facility to remain in service until new facility is constructed. 
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Project PW0034 – Aerial Crossings 
 
Account Number: 0037071-532 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 17-18 25,000$       10,916$        -$                     
Fiscal Year 18-19 140,000       2,000            -                       
Fiscal Year 19-20 50,000         -                   -                       

Total 215,000$     12,916$        -$                     202,084  
 
PROJECT DESCRIPTION 
 
This will be the second year of a multi-year project will address maintenance of exposed water and 
wastewater pipes that cross drainage channels.  Both in-house and contract forces to be utilized. The 
main focus will be replacement of an aging waterline crossing over Little Cedar Bayou at S. 8th Street. 
 
 
Future Operating Impact:  None. 
 
 
FIRST QUARTER FY 19-20 
 
No update this quarter. However, the painting and recoating portion of the projects will commence in 
warmer weather. 
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Project PW0041 – Public Works Facility Assessment 
 
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 18-19 65,000$   24,435$        -$                     
Fiscal Year 19-20 75,000     7,394            17,557              

Total 140,000$ 31,829$        17,557$            90,614$    
 

 
PROJECT DESCRIPTION 
 
In FY 18-19 City Council asked that staff begin a needs assessment of the current Public Works 
Service Center. The current facility is 37 years old and does not meet wind-loading requirements. The 
assessment will provide direction for future design and improvements to the service center. 
 
Future Operating Impact:  None 
 
 
FIRST QUARTER FY 19-20 
 
The existing building assessment has been completed. Additionally, the current and future space 
program has been completed to. However, the parking and equipment storage area needs to be 
analyzed. The first rough draft of floor plan is provided below. Input and comments from each division 
manager has been provided to the consultant.  

 
 

61



Project PW0043 – East Main Street Sidewalk 
 
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 18-19 430,000$ 29,839$        -$                     
Fiscal Year 19-20 -               1,519            14,302              

Total 430,000$ 31,358$        14,302$            384,340$  
 

 
PROJECT DESCRIPTION 
 
This project will fund design and construction of sidewalk on the south side of East Main from S. 
Broadway to S. Blackwell Street. 
 
FIRST QUARTER FY 19-20 
 
During the first quarter FY 19-20 the project has been bid and scheduled to be awarded on January 13, 
2020. 
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Project PW0044 – Replace Ground Tank – Collegeview Water Plant 
 
Account Number: 0037085-533 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 18-19 350,000$ 20,000$        332,800$          
Fiscal Year 19-20 -               -                    -                       

Total 350,000$ 20,000$        332,800$          (2,800)$      
 
PROJECT DESCRIPTION 
 
This project will fund design and replacement of a 50 year old water storage tank at the Bandridge 
Water Plant. The opportunity exists to increase the height to standard 24 foot. 
 
 
FIRST QUARTER FY 19-20 
 
During the first quarter FY 19-20 the project was awarded to Schier Construction Company. The 
demolition and replacement to take place during January 2020. TCEQ acknowledged planned increase 
in storage capacity. 
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Project PW0046 – Pumps & Equipment Replacement 
 
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 18-19 50,000$   9,500$          -$                     
Fiscal Year 19-20 50,000     -                    -                       

Total 100,000$ 9,500$          -$                     90,500$    
 

 
PROJECT DESCRIPTION 
 
This project replaces aging pumps and motors within the Wastewater Treatment Plant and Water 
Production facilities. 
 
 
FIRST QUARTER FY 19-20 
 
During the first quarter FY 19-20, staff replaced the booster pump #2 at plant #7 as well as purchased 
two (2) SCBA Airpaks with accessories. However, there was no activity at the treatment plant due to 
priority of items still being defined. 
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Project PW0047 – 25th Street Water Plant Generator (HMGP) 
 
Account Number: 015/0327070-530 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 19-20 425,000$  -$                 -$                     

Total 425,000$  -$                 -$                     425,000$    
 

 
PROJECT DESCRIPTION 
 
This project will design and construct a natural-gas powered standby generator with automatic transfer 
switch for this water facility.  Currently the facility has a manual switch for a portable generator. Total 
project cost is estimated at $425,000. 
 
Future Operating Impact:  None 
 
FIRST QUARTER FY 19-20 
 
At the end of the first quarter of FY 19-20 the Texas Division of Emergency Management (TDEM) had 
not awarded this grant; therefore, project is pending re-distribution of available funds. (December 2019) 
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Project PW0048 – Lift Station 40 Generator (HMGP) 
 
Account Number: 015/0327086-532 Budget

Budget Expenditures Encumbrances Remaining
Fiscal Year 19-20 235,000$  -$                 -$                     

Total 235,000$  -$                 -$                     235,000$    
 

PROJECT DESCRIPTION 
 
This project will design and construct a natural-gas powered standby generator with automatic transfer 
switch for this wastewater conveyance facility.  Currently the facility has a manual switch for a portable 
generator. Total project cost is estimated at $235,000. 
 
Future Operating Impact:  None 
 
FIRST QUARTER FY 19-20 
 
At the end of the first quarter of FY 19-20 the Texas Division of Emergency Management (TDEM) had 
not awarded this grant; therefore, project is pending re-distribution of available funds. (December 2019)  
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Project PW0049 – Replace Ground Tank – Hillridge Water Plant  
 
Account Number: 0037085-533 Budget

Budget Expenditures Encumbrances Remaining
Fiscal Year 19-20 300,000$  20,000$        10,000$           

Total 300,000$  20,000$        10,000$           270,000$    
 

PROJECT DESCRIPTION 
 
This project funds design and replacement of a 45 year old water storage tank at the Hillridge Water 
Plant. 
 
Future Operating Impact:  Decreased maintenance costs. 
 
FIRST QUARTER FY 19-20 
 
The specifications and bid documents were being prepared at the conclusion of the first quarter FY 19-
20. 
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Project PW0050 – Coating Lomax Water Tower  
 
Account Number: 0037085-533 Budget

Budget Expenditures Encumbrances Remaining
Fiscal Year 19-20 600,000$  50,000$        25,000$           

Total 600,000$  50,000$        25,000$           525,000$    
 

PROJECT DESCRIPTION 
 
This project funds the replacement of interior coating, repair work and over-coating the exterior for the 
750,000 gallon elevated water tank. 
 
Future Operating Impact:  Routing maintenance will extend the life of the structure. 
 
FIRST QUARTER FY 19-20 
 
The specifications and bid documents were being prepared at the conclusion of the first quarter FY 19-
20. 
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Project PW0051 – Replace Heaters in Dewatering Building - WWTP  
 
Account Number: 0037087-532 Budget

Budget Expenditures Encumbrances Remaining
Fiscal Year 19-20 15,000$    14,825$        -$                     

Total 15,000$    14,825$        -$                     175$           
 

PROJECT DESCRIPTION 
 
Currently, heaters are 20 years old and in need of replacement. 
 
Future Operating Impact:  Reduces maintenance on aging building heater. 
 
FIRST QUARTER FY 19-20 
 
During the first quarter FY 19-20 at the Treatment Plant, staff replaced heaters in dewatering building. 
This project has been completed. 
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Project 669 – Sanitary Sewer Rehabilitation 
 
Account Number: 0189881-669 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 19-20 300,000$  958$             189,806$          

Total 300,000$  958$             189,806$          109,236$    
 

 
 

PROJECT DESCRIPTION 
 
Public Works Department will perform in-house rehabilitation of sewers by slip line, point repairs, 
manhole sealing, smoke testing, and TV inspection. This program is mandated by the Texas 
Commission on Environmental Quality (TCEQ). Note: This project does not roll forward each year.  
A new amount is budgeted each year. 
 
Future Operating Impact:  None 
 
FIRST QUARTER FY 19-20 
 
Numerous portions of this project were completed in first quarter FY19-20: 14 lift stations were cleaned 
by in-house staff; 40 point repairs were completed by in-house staff; 118 vertical feet of manhole 
repairs were completed by in-house staff; 17,397 feet of sanitary sewer main was smoke tested by in-
house staff; 96 manholes were inspected by in-house staff; 3 cleanouts and/or cleanout shoes were 
installed by in-house staff; one dye flood test was performed by in-house staff; and 19 feet of sanitary 
sewer main was removed and replaced by in-house staff; 2 manholes and a cleanout were located by 
in-house staff. In addition, 7550 feet of sanitary sewer main was cleaned by in-house staff, in regards to 
trouble spot areas. Additionally, 14,448 feet of sanitary sewer main was cleaned by in-house staff. 
Contractors cleaned and televised 1159 feet of sanitary sewer main. 
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Project 669 – Sanitary Sewer Rehabilitation 
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Project 669 – Sanitary Sewer Rehabilitation 
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Project SM0002 – Asphalt Street Surfacing 
 
Account Number: 0337071-531 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 19-20 630,000       318,005        -                       

Total 630,000$     318,005$      -$                     311,995$  

 
PROJECT DESCRIPTION 
 
This project funds the annual program to resurface streets throughout the City with asphalt. Note: This 
project does not roll forward each year. A new amount is budgeted each year. 
 
Future Operating Impact:  Minimal. 
 
FIRST QUARTER FY 19-20 
 
No update this quarter. This project will typically bid 2nd quarter to allow construction during late 
spring/summer months. 
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Project SM0003 – Street Repair Material (in-house) 
 
Account Number: 0337071-531 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 16-17 50,000$   50,205$      -$                   
Fiscal Year 17-18 50,000     38,992        -                     
Fiscal Year 18-19 50,000     34,866        -                     
Fiscal Year 19-20 50,000     3,097          5,903             

Total 200,000$ 127,160$    5,903$           66,937
 

PROJECT DESCRIPTION 
 
This project funds the purchase of materials for repairs that are completed by in-house street crews. 
 
Future Operating Impact:  None. 
 
FIRST QUARTER FY 18-19 
 
Some materials purchased for concrete truck during the first quarter FY 19-20; however, more will be 
purchased during the 2nd quarter. 
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Project SM0004 – Pinebluff Subdivision Construction (Angel Brothers) 
 
Account Number: 033/051-7071-531 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 16-17 2,000,000$ -$                -$                   
Fiscal Year 17-18 -                  1,125,294   -                     
Fiscal Year 18-19 -                  825,250      -                     
Fiscal Year 19-20 -                  6,304          22,705           

Total 2,000,000$ 1,956,848$ 22,705$          20,447$   
 

 
PROJECT DESCRIPTION 
 
This project includes pavement replacement and drainage improvements for the subdivision.  The total 
project budget is $2,000,000 with supplemental funding in Fund 050 (Drainage Fund) in the amount of 
$1,792,687. 
 
Future Operating Impact:  None. 
 
FIRST QUARTER FY 19-20 
 
This project was completed during the first quarter FY 19-20. Staff is awaiting final invoice for 
retainage. 
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Project SM0007 – Construct Sylvan and Jefferson 
 
Account Number: 015/003/0337071-531 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 17-18 560,000$ 3,662$        -$                   
Fiscal Year 18-19 -               -                  -                     
Fiscal Year 19-20 330,000   -                  3,500             

Total 890,000$ 3,662$        3,500$           882,838$ 
 

 
PROJECT DESCRIPTION 
 
This is a previous-year CIP project with scope that has expanded during design.  Revised scope will 
include intersection alignment and concrete pavement on Jefferson, east of Bayshore Drive. Additional 
construction costs are estimated at 330,000. Additional funds to be provided by Fund 003 and 033. 
 
Future Operating Impact:  Improved street surface and improved area drainage. 
 
FIRST QUARTER FY 19-20 
 
In the first quarter FY 19-20 the project was awarded to Tandem Services, LLC. Currently, the 
construction contract is being executed. 
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Project STR7TH – South 7th Street Paving and Drainage  
 
Account Number: 003/0337071-531 Budget

Budget Expenditures Encumbrances Remaining
Fiscal Year 18-19 139,340$    139,340$      -$                     
Fiscal Year 19-20 2,435,000   14,083          351,940           

Total 2,574,340$ 153,423$      351,940$          2,068,977$ 
 

PROJECT DESCRIPTION 
 
(003) Utility Fund – This project will fund water main adjustments needed for drainage system on South 
7th Street from Main Street to Fairmont Parkway. Total costs for Design and Construction is estimated 
at $5,300,000. 
 
(033) Drainage Fund – This project will fund design and construction of improved drainage with 
concrete curt and gutter with sidewalks on South 7th Street from Main Street to Fairmont Parkway.  
Total costs for Design and Construction is estimated at $5,300,000 
 
Future Operating Impact:  Improved street surface and improved area drainage. 
 
FIRST QUARTER FY 19-20 
 
During the first quarter FY 19-20 the Preliminary Engineering report and surveying were completed. 
Additionally, the design is at 30%. 
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Project STRLCB – Little Cedar Bayou Drive Concrete Paving  
 
Account Number: 0337071-531 Budget

Budget Expenditures Encumbrances Remaining
Fiscal Year 19-20 110,000$    -$                 -$                     

Total 110,000$    -$                 -$                     110,000$    
 

PROJECT DESCRIPTION 
 
This project included funding for replacement of park entrance road with concrete paving from South 8th 
Street to the park entrance. 
 
Future Operating Impact:  None 
 
FIRST QUARTER FY 19-20 
 
Staff began preparing specifications and bid documents during the first quarter FY 19-20. 
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Project 655 – Meter Replacement Program 
 
Account Num 0039890-655 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 12-13 80,000$      79,141$      -$                   
Fiscal Year 13-14 90,000        85,102        -                     
Fiscal Year 14-15 290,000      110,163      -                     
Fiscal Year 15-16 180,000      285,591      -                     
Fiscal Year 16-17 250,000      317,186      -                     
Fiscal Year 17-18 299,046      275,671      -                     
Fiscal Year 18-19 300,000      299,682      -                     
Fiscal Year 19-20 350,000      -                  -                     

Total 1,839,046$ 1,452,535$ -$                   386,511$ 
 

 
PROJECT DESCRIPTION 
 
This funds the annual program to continue replacing water meters. 
 
Future Operating Impact:  Reduced maintenance on old, broken water meters. 
 
 
FIRST QUARTER FY 19-20 
 
This program will provide replacement for electronic components, meters and meter boxes. 
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Project 697 – Valve Replacement Program (in-house) 
 
Account Number: 0039890-697 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 14-15 40,000$       24,479$        -$                     
Fiscal Year 15-16 25,000         6,273            -                       
Fiscal Year 16-17 25,000         8,034            -                       
Fiscal Year 17-18 25,000         24,847          -                       
Fiscal Year 18-19 25,000         15,421          -                       
Fiscal Year 19-20 25,000         3,257            -                       

Total 165,000$     82,311$        -$                 82,689$    
 

 
PROJECT DESCRIPTION 
 
This project is for material cost for City crews to replace non-functioning water main valves. 
 
Future Operating Impact:  Improved efficiency 
 
FIRST QUARTER FY 19-20 
 
During the first quarter FY 19-20, staff replaced four (4) gate valves.  

80



Project 760 – Lift Station Improvements 
 
Account Number: 0039892-760 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 19-20 35,000$       -$                 -$                     

Total 35,000$       -$                 -$                     35,000$          
 

 
Note: This project does not roll forward each year.  A new amount is budgeted each year. 
 
PROJECT DESCRIPTION 
 
This project will fund general repairs to the City’s various lift stations. Improvements may include 
replacing and repairing pumps, piping, and control panels. 
 
Future Operating Impact:  Improvements will lessen future maintenance and operating costs. 
 
FIRST QUARTER FY 19-20 
 
During the first quarter FY 19-20, staff replaced suction line on pump at lift station #32. 
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Project 898- In-house Waterline Replacement 
 
Account Number: 0039890-898 Budget
Funding: Budget Expenditures Encumbrances Remaining

Fiscal Year 19-20 45,000$  1,284$          -$                     

Total 45,000$  1,284$          -$                     43,716$    
 

 
 
PROJECT DESCRIPTION 
 
This project funds the replacement of small steel lines in the alleys of La Porte where numerous leaks 
and failures continue to occur. Note: This project does not roll forward each year.  A new amount 
is budgeted each year. 
 
Future Operating Impact:  Reduction is leak repairs. 
 
FIRST QUARTER FY 19-20 
 
During the first quarter FY 19-20, staff replaced 190 feet of waterline between N. 4th/5th Streets. 
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Council Agenda Item 
February 24, 2020 

 
 
   
8 (b) Receive report of the La Porte Development Corporation Board Meeting – Councilmember Nancy 

Ojeda  

 

*********************************************************************************** 
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