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CITY OF LA PORTE DEVELOPMENT CORPORATION MEETING AGENDA
Notice is hereby given of a meeting of the City of La Porte Development Corporation to be held on
February 24, 2020, at the City Hall Council Chambers, 604 West Fairmont Parkway, La Porte, Texas,
beginning at 5:00 pm to consider the following items of business:

1. CALL TO ORDER

2. CITIZEN COMMENT (Generally limited to five minutes per person; in accordance with state law,
the time may be reduced if there is a high number of speakers or other considerations.)

3. CONSENT AGENDA (Approval of Consent Agenda items authorizes each to be implemented in
accordance with staff recommendations provided. An item may be removed from the consent
agenda and added to the Statutory Agenda for full discussion upon request by a member of the
Committee present at this meeting.)

(a) Approve the minutes of the meeting held on January 27, 2020. [Richard Warren, President]

4. PUBLIC HEARING AND ASSOCIATED MATTERS

(a) Presentation, discussion, and possible action to authorize publication of notice of a
proposed project for development of commercial property at 101 West Main Street, to begin
a 60-day comment period. [Ryan Cramer, Economic Development Coordinator]

5. SET NEXT MEETING

6. Hear announcements concerning matters appearing on the agenda; items of community
interest; and/or inquiries of staff regarding specific factual information or existing policy
from the Committee members and City staff, for which no formal action will be discussed or
taken.

7. ADJOURN

If, during the course of the meeting and discussion of any items covered by this notice, the La Porte
Development Corporation Board determines that a Closed or Executive Session of the Board is required, then
such closed meeting will be held as authorized by Texas Government Code, Chapter 551, Section 551.071 -
consultation with counsel on legal matters; Section 551.072 - deliberation regarding purchase, exchange,
lease or value of real property; Section 551.073 - deliberation regarding a prospective gift; Section 551.074 -
personnel matters regarding the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; Section 551.076 - implementation of security personnel or devices;
Section 551.087 - deliberation regarding economic development negotiation; Section 551.089 - deliberation
regarding security devices or security audits, and/or other matters as authorized under the Texas Government
Code. If a Closed or Executive Session is held in accordance with the Texas Government Code as set out
above, the La Porte Development Corporation Board will reconvene in Open Session in order to take action, if
necessary, on the items addressed during Executive Session.



Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are
requested to contact the City Secretary's office (281-470-5019), two working days prior to the meeting for
appropriate arrangements.

CERTIFICATE
I, Lee Woodward, City Secretary, do hereby certify that a copy of the February 24, 2020, La Porte Development
Corporation Board agenda was posted on the City Hall bulletin board, a place convenient and readily accessible to the
general public at all times, and to the City's website, www.LaPorteTX.gov, in compliance with Chapter 551, Texas
Government Code.
DATE OF
POSTING
TIME OF
POSTING
TAKEN DOWN

Lee Woodward
Lee Woodward, City Secretary
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MINUTES OF THE LA PORTE DEVELOPMENT CORPORATION BOARD 
MEETING OF JANUARY 27, 2019 

 

The City of La Porte Development Corporation Board met on Monday, January 27, 2020, at the City Hall Council 
Chambers, 604 West Fairmont Parkway, La Porte, Texas, at 5:00 p.m., with the following in attendance: 
 
Board members present:  Richard Warren, Chuck Engelken, Danny Earp, Johnny Morales, Shelley Fuller, Nancy Ojeda  
Board members absent:  None 
Council-appointed officers present:  Corby Alexander, City Manager; Lee Woodward, City Secretary; Clark Askins, Assistant 

City Attorney 
   
1. CALL TO ORDER – President Warren called the meeting to order at 5:00 p.m. 
 
2.  CITIZEN COMMENT (Generally limited to five minutes per person; in accordance with state law, the time may be reduced if 

there is a high number of speakers or other considerations.) 
 
3. CONSENT AGENDA (Approval of Consent Agenda items authorize each to be implemented in accordance with staff 

recommendations provided. An item may be removed from the consent agenda and added to the Statutory Agenda 
for full discussion upon request by a member of the Committee present at this meeting. 

 
(a) Approve minutes of the meeting held on November 11, 2019. [Richard Warren, President] 
 

Board Engelken moved to approve the minutes of the November 11, 2019 meeting: the motion was adopted, 6-0.  
 
4. PUBLIC HEARING AND ASSOCIATED MATTERS 
 

(a) The La Porte Development Corporation Board of Directors will hold a public hearing to hear comment on 
consideration to authorize the following City capital improvement projects: Northwest Park Lighting Project, Golf 
Course Infrastructure Project Phase 1, Golf Course Infrastructure Project Phase 2, Five Points Town Plaza 
Restroom/Pavilion Project, Playground Improvement Project, Wave Pool Renovation Project, Golf Course 
Clubhouse Repair Project, Fourteenth Street Park Playground Equipment Project, and the Fairmont Park Fitness 
Equipment Project; followed by discussion and possible action to authorize the following projects: Northwest 
Park Lighting Project, Golf Course Infrastructure Project Phase 1, Golf Course Infrastructure Project Phase 2, 
Five Points Town Plaza Restroom/Pavilion Project, Playground Improvement Project, Wave Pool Renovation 
Project, Golf Course Clubhouse Repair Project, Fourteenth Street Park Playground Equipment Project, and the 
Fairmont Park Fitness Equipment Project. [Ryan Cramer, Economic Development Coordinator]  

 
The public hearing opened at 5:02 p.m. Ryan Cramer, Economic Development Coordinator, announced that today was 
the sixtieth day of the public comment period and no comments. The public hearing ended at 5:04 p.m. Board Member 
Ojeda moved to approve the listed projects; the motion was adopted, 6-0. 

 
5. STAFF REPORTS 
 

(a) Discuss the Board’s involvement with the national ICSC conference. [Ryan Cramer, Economic Development 
Coordinator] 
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Mr. Cramer said the City could afford to send three members of the Board.  
 
(b) Discuss potential options for an economic development strategic plan. [Ryan Cramer, Economic Development 

Coordinator] 
 
Mr. Cramer said he had checked in with the City of Pasadena on recent plans and referred to the options he had provided 
in the packet, for either a “true” plan, retail recruitment, or a general data update. Mr. Cramer reminded the Board that no 
LPDC strategic plan has been budgeted for this fiscal year. Without objection, City Manager Alexander offered to have 
staff visit with the consultant that worked on the City’s comprehensive plan.  

 
6. SET DATE FOR NEXT MEETING  
 

The next meeting was scheduled for February 24, 2020.  
 
7. Hear announcements concerning matters appearing on the agenda; items of community interest; and/or inquiries of 

staff regarding specific factual information or existing policy from the Committee members and City staff, for which 
no formal action will be discussed or taken. 

 
 Board Member Ojeda discussed Pasadena’s Enhancement Grant Program guideline which included signage that the business 

had received EDC funds and suggested the City consider including this. 
 
8. ADJOURN – The meeting was adjourned at 5:28 p.m. 
 
 
____________________________________ 
Lee Woodward, City Secretary 



 

REQUEST FOR LA PORTE DEVELOPMENT CORPORATION BOARD 

AGENDA ITEM 

 

Agenda Date Requested: February 24, 2020  

Requested By: Ryan Cramer, Econ. Dev. Coord.  

Department: CMO  

 Report  Resolution  Ordinance  
  

 

Exhibits:  

Application 

Site plan 

 
 

SUMMARY 

 
The applicant, Marion (Marty) Campise is interested in buying the Main Street bank building, most 
recently used as Becky’s Ceramics and remodeling it to have two or possibly three retail spaces and 
three apartment units. The total amount being asked from the City is $150,000, $100,000 through an 
incentive and $50,000 from the Enhancement Grant Program.  
 
This will be a significant remodel as the roof will need to be completely replaced, the entire façade needs 
to be redone and the existing backlot will be turned into a children’s playground and parking lot. Initial 
estimates put the applicant’s investment at $500,000 but it will most likely be more. When ran through 
our matrix, this project is eligible for $22,365, but the Board has the authority to award as much or as 
little as they see fit. This project is one with more intangible value to the City, specifically as a foot traffic 
hub on Main Street, than its taxable value would suggest. A similar project is the Port Theater renovations 
for which the Board approved drafting a development agreement at a cost of $104,799, which never 
materialized. 
 
The applicant will also need the City to close to alley directly to the west for a drive through. 
 
If the Board was interested in pursuing this project, staff would suggest opening the 60 day public 
comment period as there would be no requirement to fund the project at the end of 60 days. 

 

RECOMMENDED MOTION 

 
Move to open the 60 day public comment period for a possible incentive valued up to $(any 
amount) for 100 W. Main St. 

 

Appropriation 

Source of Funds: Special Programs 
 

Account Number: 038-6030-565-9997 
 

Amount Budgeted: $85,000 
 

Amount Requested: $100,000 
 

Budgeted Item:  Yes  No  
   



Approved for the La Porte Development Corporation Board meeting agenda 

     
Corby D. Alexander, City Manager  Date 
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